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© ,O Q·H[LVWH TXH GHV FRQWHV GH IpHV VDQJODQWV 7RXW
FRQWH GH IpHV HVW LVVX GHV SURIRQGHXUV GX VDQJ HW GH
OD SHXU ª
)UDQ] .DIND
-H SRXYDLV rWUH Q·LPSRUWH R KRUV GX PRQGH Q·LPSRUWH R
KRUV GX WHPSV ,PSRVVLEOH SRXU PRL GH VDYRLU GHSXLV TXDQG
M·DYDQoDLV GDQV FHV WpQqEUHV LPSRVVLEOH SRXU PHV VHQV
G·LPDJLQHU O·HVSDFH TXL PH VpSDUDLW HQFRUH GH QRWUH EXW
3RXUWDQW ORUVTXH OHV KRPPHV DX[ PDVTXHV QRLUV SDUYLQUHQW
HQILQ DX GRPDLQH LOV V·DUUrWqUHQW 3XLV j VRQ WRXU OD
YLQJWDLQH G·LQGLYLGXV TXL OHV VXLYDLHQW FHVVD VRQ SDV OHQW
1RXV DYLRQV IUDQFKL OD QXLW 1RXV pWLRQV HQWUpV GDQV OH
GHUQLHU FHUFOH 'HV WRUFKHV IXUHQW DFFURFKpHV GH SDUW HW
G·DXWUH GH O·HQGURLW RIIUDQW DX[ PXUV GHV SDUXUHV G·RPEUHV
FUpSLWDQWHV 8Q JRW GH YHUWLJH FRXUDLW -H PH WURXYDLV DX
FHQWUH GH OD WURXSH SDUp G·XQH WXQLTXH G·pWRIIHV DX[ UHIOHWV
EULOODQWV 0RQ IURQW pWDLW FHLQW G·XQH ILQH FRXURQQH G·RU DORUV
TXH PD SHDX VH FRXYUDLW GH PRWLIV SHLQWV 2Q V·pFDUWD GHYDQW
PRL HW MH SXV PDUFKHU MXVTX·j XQ YLHLO KRPPH GH KDXWH
VWDWXUH TXL SRUWDLW XQ ORQJ PDQWHDX FODLU EURGp DX PRWLI G·XQ RUEH 6HV \HX[ VFLQWLOOqUHQW j PRQ DSSURFKH ,O pWHQGLW
OHV EUDV FRPPH SRXU HPEUDVVHU WRXWH FKRVH DXWRXU GH OXL
SXLV PH IUDSSD GRXFHPHQW DYHF XQH EUDQFKH IHXLOOXH WRXW HQ
SURQRQoDQW GHV PRWV TXH FKDFXQ SDUXW HQYLHU 4XDQG LO HXW
WHUPLQp LO PH WRXUQD OH GRV HW DYDQoD GURLW GHYDQW OXL DORUV
TXH MH PDUFKDLV j VD VXLWH -H P·DSSHODLV 0HWHP HW M·pWDLV VL
ILHU TXH MH QH PH GpSODoDLV TX·DYHF SHLQH VXU OD SLHUUH GX OLHX
-·DYDQoDLV WRXMRXUV HQ UHWUDLW GH O·KRPPH DX PRPHQW R LO
FRPPHQoD j JUDYLU XQ ODUJH HVFDOLHU /·DVFHQVLRQ HQ pWDLW
GpOLFDWH HW MH GXV SUHQGUH JDUGH j QH SDV WUpEXFKHU $ PHVXUH
GH QRV SDV OD OXHXU GHV WRUFKHV GX JURXSH V·HVWRPSDLW FDU
SHUVRQQH Q·DYDLW RVp QRXV VXLYUH /HV PDVTXHV UHVWDLHQW HQ
EDV FRPPH HPSULVRQQpV SDU O·DWWHQWH HW OD FUDLQWH %LHQW{W
XQH DXWUH FODUWp VH GHVVLQD DXGHOj GHV GHUQLqUHV PDUFKHV $
VD YXH PRQ F±XU VH VHUUD HW M·HXV KRQWH 3RXU OD SUHPLqUH
IRLV XQ GRXWH JOLVVDLW HQ PRL YULOODQW PHV HQWUDLOOHV GH VHV
FURFV DFpUpV 0DLV FHOD QH GXUD TX·XQ LQVWDQW HW MH PH IRUoDL
YLWH j GpWUXLUH PD SHXU &RPPHQW PRL OH SOXV IRUW OH SOXV
SDUIDLW FHOXL TXL SRUWDLW OD FRXURQQH G·RU HW DYDLW pWp PDUTXp
SRXYDLVMH ODLVVHU QDvWUH GH OD FUDLQWH " &RPELHQ G·DXWUHV
DXUDLHQW UrYp G·DFFRPSOLU FH TXH M·DOODLV DFFRPSOLU " 'H YRLU
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FH TXH M·DOODLV YRLU " (W M·DXUDLV SHXU
&RPPH XQ HQIDQW
GHYDQW XQH IRUrW pSDLVVH " 1RQ MH UHIXVHUDL O·HIIURL MH
UHIXVHUDL OD SHQVpH -H PDUFKHUDL GDQV OHV SDV GX SUrWUH M·LUDL
GURLW YHUV FHOXL TXL P·DWWHQGDLW DX VRPPHW GH O·HVFDOLHU -H
VHUUHUDL OHV SRLQJV HW F·HVW DYHF OD SOXV JUDQGH IHUYHXU TXH MH
SHUGUDL OD YLH PRL TXL IDLVDLV SDUWLH GH FHX[ TXL DYDLHQW pWp FKRLVLV
(QILQ OH YLHLO KRPPH V·DUUrWD HW VH WRXUQD YHUV PRL 1RXV
GRPLQLRQV DORUV OHV KDXWHV PDUFKHV HW OD FODUWp IDLVDLW EULOOHU
QRV \HX[ FRPPH FHX[ GH ORXSV '·XQ PRW LO PH GHPDQGD
GH SRXUVXLYUH VHXO SXLV G·XQH YRL[ SURIRQGH GH ODLVVHU YHQLU
FHW pFODW MXVTX·j PRL -·DYDQoDL GRQF YHUV OD OXPLqUH 0D
JRUJH VH JRQIODLW GRXORXUHXVHPHQW WDQW PRQ VRXIIOH GHYHQDLW
GLIILFLOH /D ERXFKH PH EUODLW HW LO PH VHPEOD VHQWLU JOLVVHU
GHV JRXWWHV GH VDQJ VXU OHV SDURLV GH PRQ QH] $ FHW LQVWDQW
PDOJUp WRXWH PD YRORQWp M·pWDLV WHUULILp FDU MH SRXYDLV YRLU OH
YLVDJH TXL PH FRQWHPSODLW -H PH PLV j WUHPEOHU VL IRUW TXH
OH YLHLOODUG PH MHWD XQ UHJDUG RXWUp TXDQG M·DWWHLJQLV VD
KDXWHXU &·HVW DORUV TX·XQ FUL PRQWD GH OD EDVVH YROpH GH
O·HVFDOLHU © 5RPH
5RPH ª 2Q VH EDWWDLW HQ EDV GHV
GL]DLQHV GH VROGDWV HQ DUPXUHV GH FXLU HQWUDLHQW HW EHDXFRXS
G·DXWUHV HQFRUH VXUJLVVDLHQW GH O·RPEUH j FKDTXH LQVWDQW
© 0DLQWHQDQW
(QWHQGV VD YRL[
ª KXUOD OH SUrWUH j PRQ
DGUHVVH $ORUV GDQV OH WXPXOWH HW OHV FULV TXL HQYDKLVVDLHQW OH
VDQFWXDLUH MH WHQGLV OHV EUDV DX GHYDQW GH PRL /H SUrWUH PH
OHV HQWDLOOD DYHF XQ SRLJQDUG HQ GH QRPEUHXVHV RQGXODWLRQV
'HUULqUH QRXV GHV KRPPHV FRXUDLHQW PDLQWHQDQW VXU
O·HVFDOLHU GH SLHUUH HW OH VRQ GH OHXUV SDV SUpFLSLWpV UpVRQQDLW
FRQWUH OHV YRWHV -H PDUFKDL IpEULOHPHQW YHUV OD OXPLqUH
0HV EUDV PH SLTXDLHQW GH PLOOH EUOXUHV HW LO PH VHPEOD TXH
GHV ODUPHV YLVTXHXVHV V·pFKDSSDLHQW GH PHV \HX[ -H QH SXV
IDLUH TXH TXHOTXHV SDV DYDQW GH VHQWLU GDQV PRQ GRV TXH GHV
PDLQV PDVVDFUDLHQW OH YLHLO KRPPH 'DQV XQ GHUQLHU HIIRUW
M·DYDQoDL HQFRUH GDQV FH TXL GHYLQW GqV ORUV PD FKXWH 7RXW
WRXUQDLW FH PRQGH IX\DLW PD YXH VHXOHV TXHOTXHV IODPPHV
GDQVDLHQW SDUIRLV HW RIIUDLHQW XQ pFODW
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-H WRPEDLV G·XQH FKXWH OHQWH 1·HQWUDvQDQW TX·XQH SDUWLH GH
PRQ FRUSV DYHF PRL &RPPH VL MH FKDQJHDLV G·HQGURLW
$XVVL MH QH SDVVDL PrPH SDV PD PDLQ GDQV PRQ GRV
ORUVTX·XQH GRXOHXU OH GpFKLUD FDU MH VDYDLV ELHQ TXH F·pWDLW
XQH IOqFKH TXL O·DYDLW DWWHLQW -H SRXYDLV SUHVTXH OD YRLU DX
WUDYHUV GH PHV FKDLUV 0DLV TXHOOH LPSRUWDQFH " -H Q·pWDLV
SOXV TX·j TXHOTXHV SDV GH OD OXPLqUH j TXHOTXHV SDV GH OXL (W
SRXUWDQW O·HIIRUW j IRXUQLU SRXU O·DWWHLQGUH PH SDUDLVVDLW SOXV
TX·XQH PRQWDJQH LQRQGpH GH URFKHUV j IUDQFKLU 0D
FRXURQQH G·RU JLVDLW SUqV GH PD PDLQ &HWWH YLVLRQ UDQLPD
PD FROqUH HW PH GRQQD OHV XOWLPHV IRUFHV TXL PH
PDQTXDLHQW (QILQ MH JOLVVDL DX[ SLHGV GH PRQ PDvWUH HW OD
GRXOHXU GH OD IOqFKH GLVSDUXW 8Q pFODLU DYHXJODQW SHUoD WRXW
O·HVSDFH DFFRPSDJQp G·XQ VLIIOHPHQW DLJX SURFKH GH FHOXL
G·XQH ODPH GH PpWDO HQ IXVLRQ SORQJpH GDQV GH O·HDX IUDvFKH
,O Q·\ HXW DORUV SOXV GH KXUOHPHQWV SOXV GH QXLW SOXV GH SHXU
SOXV ULHQ 7RXW pWDLW XQ LPPRELOH VXVSHQGX -·pWDLV DLOOHXUV
GDQV OD GLPHQVLRQ GH O·LQGLFLEOH GDQV OH WHUULWRLUH GHV KpURV
-·DYDLV DFFRPSOL FH SRXUTXRL OH FODQ P·DYDLW FKRLVL -·pWDLV
DXSUqV GH OD IRUFH GH OD EULOODQFH HW GH O·KRQQHXU -·pWDLV
DXWUH 3RXUWDQW OD FRQVFLHQFH PH UHYLQW FRPPH XQ RUDJH
VRXGDLQ TXHOTXH FKRVH ERXJHDLW TXHOTXH FKRVH Q·DOODLW SDV
0RQ FRUSV PH UHYHQDLW SHX j SHX HW XQH VRXIIUDQFH
O·DFFRPSDJQDLW '·DERUG VXU OHV SODLHV RXYHUWHV GHVVLQpHV
DXWRXU GH PHV SRLJQHWV SXLV VXU PD SHDX GDQV PHV YHLQHV
SXLV SDUWRXW ,O \ HXW XQH GRXOHXU FRPPH MH Q·DXUDLV SX HQ
LPDJLQHU SRVVLEOH &RXUDQW DX WUDYHUV GH PRL SpQpWUDQW
FKDTXH SDUFHOOH GH PRQ FRUSV OH PDO ULDLW GHYDQW O·KRPPH
GH QHLJH TXH MH OXL VHPEODLV rWUH HW TX·LO IDLVDLW IRQGUH VL
IDFLOHPHQW -H QH IXV SOXV TX·XQ PDVTXH G·DUJLOH TXH O·RQ {WH
-H QH IXV SOXV TX·XQH FXLUDVVH GpFKDUQpH 8QH DXWUH OXPLqUH
PH SUHQDLW 3OXV GH WHUULWRLUH GHV KpURV QL GH IRUFH QL GH
EULOODQFH -XVWH OH PDO HW OD GXSHULH (QILQ FHOD WRXFKD PD
WrWH HW SDU HOOH PRQ HVSULW /D GRXOHXU GHYLQW VL IRUWH TXH MH
WHQWDL GH FULHU 0DLV DXFXQ VRQ QH SXW V·pFKDSSHU GH PD
JRUJH DXFXQ PXVFOH QH ERXJHD 0RQ FRUSV Q·pWDLW SOXV DYHF
PRL -H FRPSULV DORUV TXH M·pWDLV PRUW GHSXLV XQ ORQJ
PRPHQW GpMj 4XH M·pWDLV GHYHQX PRQ SURSUH GUDJRQ
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I.
L’appel des ombres
/H YLROHQW RUDJH TXL V·pWDLW GpFKDvQp WRXWH OD VRLUpH GH FH
$RW DYDLW SULV ILQ GHSXLV SUqV GH WUHQWH PLQXWHV
TXDQG GHX[
HPSOR\pV GX &RQVRUWLXP
1DWLRQDO GH
&RQVWUXFWLRQ DSHUoXUHQW GDQV OD IRUrW XQH OXPLqUH VH
GpSODoDQW j JUDQGH YLWHVVH /·XQ G·HX[ 3LHUULFN %RVTXHW
UHJDUGD VD PRQWUH (OOH LQGLTXDLW K /H F±XU GH OD QXLW
'·XQ PrPH JHVWH OHV GHX[ KRPPHV DEDQGRQQqUHQW DORUV
OHXU SRVWH GH VXUYHLOODQFH HW VH GLULJqUHQW YHUV OD JULOOH GH OD
]RQH GH VWRFNDJH 'DQV OHXU GRV SHUFKpHV DXGHVVXV GHV
HDX[ DJLWpHV GX IOHXYH RQ SHUFHYDLW OHV VLOKRXHWWHV
JLJDQWHVTXHV GHV SLOHV G·XQ SRQW HQ UpQRYDWLRQ '·XQ SDV
UDSLGH OHV GHX[ JDUGLHQV SDUYLQUHQW j OD FO{WXUH $XGHOj GH
OD URXWH WHUUHXVH GX FKDQWLHU HW GH TXHOTXHV FKDPSV ODLVVpV
HQ MDFKqUH PRQWDLW OH JURQGHPHQW G·XQ PRWHXU HPEDOOp
%RVTXHW HW VRQ FROOqJXH 0RUQDQG pFKDQJqUHQW XQ UHJDUG
LQFUpGXOH ,O QH SRXYDLW \ DYRLU GH GRXWH XQH YRLWXUH
DSSURFKDLW G·HX[ (X[ TXL VH WURXYDLHQW GDQV XQ FXO GH VDF
VDQV DXWUH LVVXH TX·XQ SRQW VXVSHQGX GRQW OD SOXV JUDQGH
SDUWLH GH O·DUPDWXUH DYDLW pWp FKDUJpH OD YHLOOH DX VRLU VXU GHV
FDPLRQV (X[ TXL VH WURXYDLHQW FRLQFpV WRXW FRQWUH XQH
QHUYXUH GX IOHXYH 7RXWH FHWWH VLWXDWLRQ Q·pWDLW SDV QRUPDOH
HW OD QXLW OXL GRQQDLW XQH DSSDUHQFH SOXV LQTXLpWDQWH HQFRUH
0DLV OHV GHX[ KRPPHV Q·HXUHQW SDV OH WHPSV G·HQWDPHU XQH
GLVFXVVLRQ j FH VXMHW FDU j TXHOTXHV FHQWDLQHV GH PqWUHV XQ
SXLVVDQW YpKLFXOH j SUpVHQW VRUWL GH OD IRUrW V·HQJDJHD DORUV
VXU OD SRUWLRQ GH URXWH TXL PHQDLW j OD ]RQH GH VWRFNDJH
%RVTXHW FRXUXW YHUV OH FHQWUH GH FRPPXQLFDWLRQ 0RUQDQG
UHFXOD GH TXHOTXHV SDV VDQV TXLWWHU O·DSSDULWLRQ GHV \HX[ /H
© FHQWUH GH FRPPXQLFDWLRQ ª Q·pWDLW HQ IDLW TX·XQ SHWLW DEUL
GH FKDQWLHU pTXLSp G·XQ WDONLHZDONLH HW GH GHX[ OLJQHV
WpOpSKRQLTXHV TXL Q·DYDLHQW SDV HQFRUH pWp UDFFRUGpHV DX
UpVHDX %RVTXHW V·\ HQJRXIIUD HW VH VDLVLW GX WDONLH ,O \ DYDLW
XUJHQFH j OD YLWHVVH j ODTXHOOH IRQoDLW OH YpKLFXOH LO VHPEODLW
LPSRVVLEOH TX·LO QH KHXUWH SDV OH JULOODJH GH SURWHFWLRQ GH OD
]RQH 2Q DYDLW ELHQ PLV HQ JDUGH OHV GHX[ KRPPHV FRQWUH
OHV SHWLWV YROHXUV GH GpS{WV TXL SRXUUDLHQW WHQWHU GH
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FKDSDUGHU GHV RXWLOV GH SUpFLVLRQ R TXHOTXHV LQVWUXPHQWV
GH PHVXUH pOHFWURQLTXH PDLV RQ QH OHXU DYDLW ULHQ GLW VXU
XQH IDURXFKH OXPLqUH VXUJLVVDQW GX ILQ IRQG GHV WpQqEUHV HW
PHQDoDQW GH V·pFUDVHU FRQWUH HX[ /D YRLWXUH IRQoDLW
SRXUWDQW GURLW GHYDQW HOOH G·LFL TXHOTXHV LQVWDQWV HOOH DOODLW
KHXUWHU O·HQWUpH (Q UHWUDLW 0RUQDQG VH SUpFLSLWDLW GpMj YHUV
OH SHWLW HQWUHS{W GH PDWpULHO R LO VDYDLW WURXYHU XQ IXVLO
© VHXOHPHQW HQ FDV G·H[WUrPH XUJHQFH HW HQFRUH Q·HQ SDUOH]
SDV WURS« ª OHXU DYDLW GLW OH FRQWUHPDvWUH HQ OHXU FRQILDQW OH
WURXVVHDX GH FOHIV $ORUV TX·LO FRXUDLW j WUDYHUV OH FKDQWLHU LO
QH VHPEODLW SOXV \ DYRLU GH GRXWH GDQV VRQ HVSULW j SURSRV
GH FHWWH © H[WUrPH XUJHQFH ª
² « « ,FL VWRFNDJH ULYH JDXFKH UpSRQGH]
FHQWUH GH YHLOOH XUJHQFH DEVROXH XUJHQFH DEVROXH 8Q
YpKLFXOH VH GLULJH YHUV QRXV j YLYH DOOXUH MH UpSqWH XQ
YpKLFXOH VH GLULJH YHUV QRXV j YLYH DOOXUH &RGH G·XUJHQFH
9RXV P·HQWHQGH] " 5pSRQGH] ERQ GLHX « VDOHWp G·RUDJH V·pQHUYDLW %RVTXHW HQ SUHVVDQW WRXWHV OHV WRXFKHV
TX·LO SRXYDLW WURXYHU
0DLV ULHQ QH YHQDLW HQ UpSRQVH ,O Q·\ DYDLW TXH FH
GpVHVSpUDQW FUpSLWHPHQW GDQV OH YLGH HW GH SOXV HQ SOXV
SURFKH OD IXUHXU G·XQ PRWHXU DX ERUG GH O·H[SORVLRQ
² %RUGHO GH GLHX FRQWLQXDLW %RVTXHW HQ HVVD\DQW G·DXWUHV
IUpTXHQFHV WRXW DXVVL LQHIILFDFHV
1RQ GpFLGpPHQW ULHQ j IDLUH /H FHQWUH GH YHLOOH GH OD
VRFLpWp QH UpSRQGDLW SDV %RVTXHW O·DSHUFHYDLW SRXUWDQW HQ
IDFH VXU O·DXWUH ULYH GX IOHXYH DX SLHG GH O·LPPHQVH
VTXHOHWWH EpWRQQp GX SRQW ,O pWDLW MXVWH Oj $X F±XU GH FHV
OXPLqUHV TXL IORWWDLHQW GH O·DXWUH ERUG GH O·HDX DX[ F{WpV GX
PRQVWUH © 3HXWrWUH HQ OHXU KXUODQW OH GDQJHU j JRUJH
GpSOR\pH ª VRQJHDWLO 0DLV VRXGDLQ LO \ HXW XQH DXWUH
OXPLqUH GDQV VRQ GRV 6L IRUWH TXH %RVTXHW HQ OkFKD VRQ
WDONLH VXU OH VRO ,O WRXUQD YLYHPHQW OD WrWH HW YLW DORUV OD
YRLWXUH j TXHOTXHV GL]DLQHV GH PqWUHV GH OXL
/H YpKLFXOH IUHLQD GDQV XQ pQRUPH EUXLW 6RQ PRWHXU
HPEDOOp pPLW XQ UDFOHPHQW IRUPLGDEOH DORUV TX·LO JOLVVDLW VXU
OD URXWH GH SLHUUH HW GH WHUUH 8Q SQHX pFODWD SHXWrWUH GHX[
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(PSRUWpH KRUV GH OD URXWH OD YRLWXUH DWWHLJQLW XQ UHPEODL HW
UHERQGLW /H FRQGXFWHXU SHUGDLW WRWDOHPHQW OH FRQWU{OH GX
YpKLFXOH /H EROLGH ULSD FRQWUH OD FO{WXUH GH VpFXULWp HW
O·DUUDFKD GDQV WRXWH VD ORQJXHXU $LQVL HQWRXUpH GH JULOODJH
OD YRLWXUH V·LPPRELOLVD HQILQ DX FHQWUH GX WHUUDLQ GH
VWRFNDJH HQ KHXUWDQW GHX[ pQRUPHV ERELQHV GH FkEOH 8QH
SRUWLqUH V·RXYULW EUXVTXHPHQW HQ GpIRUPDQW OHV ILOV GH IHU
TXL O·HPSULVRQQDLHQW HW OH FRQGXFWHXU HQ VRUWLW RX SOXW{W HQ
WRPED ,O KXUODLW GH OD YRL[ GH FHOXL TXL VH QRLH
(QILQ GDQV XQH FDLVVH VFHOOpH TX·LO RXYULW G·XQ FRXS GH SLHG
0RUQDQG WURXYD OH IXVLO ,O OH FKDUJHD ILW VDXWHU OD VpFXULWp GH O·DUPH HW FRXUXW KRUV GX EDUDTXHPHQW GH FRPPDQGH /H
FRQGXFWHXU GH OD YRLWXUH VH SUpFLSLWDLW YHUV OXL HQ UHPXDQW
OHV EUDV FRPPH IRX /D UpDOLWp GLVSDUDLVVDLW SHWLW j SHWLW GHV
\HX[ GH 0RUQDQG OHV IRUPHV GH O·KRPPH GHYHQDLHQW SOXV
IORXHV /H PXUPXUH GX IOHXYH HW OHV EUXLVVHPHQWV GH OD IRUrW
QRXUULVVDLHQW VD WHUUHXU 3RXU OD SUHPLqUH IRLV GH VD YLH LO
DYDLW DVVH] SHXU SRXU WXHU XQ KRPPH ,O OHYDLW GpMj OH FDQRQ
GH O·DUPH HW VH SUpSDUDLW j IDLUH IHX 0DLV OD UpDOLWp UHYLQW
EUXVTXH LQDWWHQGXH HW 0RUQDQG UHWLQW VRQ GRLJW VXU OD
GpWHQWH &DU LO FRQQDLVVDLW O·KRPPH TXL VH UXDLW VXU OXL
FRPPH XQ IDXYH EOHVVp F·pWDLW XQ GHV LQJpQLHXUV GX
FKDQWLHU
² 0RQVLHXU 'RQHOOH " 0DLV TX·HVWFH TXH YRXV IDvWHV "
4X·HVWFH TXL VH SDVVH " GHPDQGDWLO VLGpUp
$ SHLQH O·DUPH IWHOOH EDLVVpH TXH 'RQHOOH VDLVLW OHV EUDV GH
0RUQDQG HW VH PLW j KXUOHU GH SOXV EHOOH &HV \HX[ pWDLHQW VL
JUDQG RXYHUWV TXH 0RUQDQG Q·RVD SDV OH UHJDUGHU
GLUHFWHPHQW
² $SSHOH] WRXW GH VXLWH DX VHFRXUV ,O IDXW OHV HQYR\HU GDQV
OHV ERLV
7RXW GH VXLWH
9RXV QH FRPSUHQH] SDV
V·HPSRUWDWLO WRXW GH VXLWH
² 0DLV TXH VH SDVVHWLO PRQVLHXU " 4X·HVWFH TX·LO \ D GDQV
OHV ERLV " 8Q DFFLGHQW "
² ,OV SRXUULVVHQW ,OV SRXUULVVHQW WRXV YRXV VDLVLVVH] ,O IDXW
WRXW GH VXLWH DSSHOHU OHV VHFRXUV $X VXG GH OD SDWWH G·RLH
YHUV OHV FROOLQHV« SUqV GHV UXLQHV«
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%RVTXHW TXL OHV DYDLW UHMRLQW HPSrFKD 'RQHOOH GH WRPEHU
HW OH WvQW FRQWUH OXL DYHF PDODGUHVVH /·LQJpQLHXU OH IL[D XQ
LQVWDQW KDJDUG ,O DYDLW EHDXFRXS GH PDO j VH WHQLU GHERXW
FRPPH XQH IODPPH FKDKXWpH SDU XQ YHQW WURS YLROHQW ,O
WRXVVDLW EHDXFRXS ,O VH WRXUQD VRXGDLQ YHUV 0RUQDQG TXL
SRVDLW VRQ IXVLO
² 9RXV DYH] XQ YpKLFXOH " GHPDQGDWLO DYHF GLIILFXOWp
² /H TXDWUHTXDWUH«
² 3UHQH] GHV ODPSHV GHV H[WLQFWHXUV HW GHV FRXYHUWXUHV«
HW SXLV GHV EDQGDJHV DXVVL« GHV EDQGDJHV SRXU OHXUV
PDLQV« PDLV IDLWHV DWWHQWLRQ j OXL )DLWHV WUqV DWWHQWLRQ j OXL« Q·\ HQWUH] VXUWRXW SDV V·LO Q·HVW SDV SDUWL ,O YD YRXORLU
YRXV SUHQGUH« FRPPH SRXU PRL«
(PSRUWp SDU VRQ GpOLUH LO WRPED j JHQRX[ QH UHVSLUDQW
TX·DYHF SHLQH %RVTXHW DFFRPSDJQD VD FKXWH HW UHPDUTXD
SRXU OD SUHPLqUH IRLV O·pWUDQJH PDUTXH TXL FRXUUDLW VXU OD
QXTXH GH O·LQJpQLHXU 8QH OLJQH ILQH LQIHFWpH FRPPH
PRXYDQWH 8QH PDUTXH GH IHUV URXJHV /RQJXH FRPPH XQH
PDLQ 'RQHOOH V·HIIRQGUD VXU OH VRO OH FRUSV WUHPEODQW /HV
GHX[ HPSOR\pV O·DGRVVqUHQW DYHF JrQH FRQWUH XQ FDLVVRQ GH
ERLV HW 0RUQDQG FRXUXW OXL FKHUFKHU XQH FRXYHUWXUH
/·LQJpQLHXU pWDLW EHDXFRXS SOXV IDLEOH TX·DXSDUDYDQW LO
WUHPEODLW VDQV FRQWU{OH HW GX VDQJ JOLVVDLW GH VHV RUHLOOHV HW
GH VHV \HX[ 6HV IRUFHV OH TXLWWDLHQW j XQH YLWHVVH SURGLJLHXVH
VRXV OHV \HX[ LPSXLVVDQWV GH %RVTXHW $ORUV TX·LO UHYHQDLW
YHUV HX[ 0RUQDQG VH UHWRXUQD VRXGDLQ XQ PXUPXUH
PRQWDLW GDQV VRQ GRV
² ,FL FHQWUH GH YHLOOH ULYH GURLWH YRXV P·HQWHQGH] " ,FL
FHQWUH GH YHLOOH ULYH GURLWH«
/H YLJLOH ODQoD OD FRXYHUWXUH j %RVTXHW HW VH SUpFLSLWD YHUV OH
WDONLH
² ,FL 0RUQDQG DX 6WRFN ULYH JDXFKH ,O IDXW GH WRXWH
XUJHQFH HQYR\HU GX VHFRXUV GDQV OD IRUrW DX VXG GH OD SDWWH
G·RLH j XQ HQGURLW R LO \ DXUDLW GHV UXLQHV ,O \ D HX XQ
DFFLGHQW $SSDUHPPHQW GHV JHQV VRQW JULqYHPHQW EOHVVpV
,O \ D VUHPHQW XQ GpEXW G·LQFHQGLH RX TXHOTXH FKRVH &·HVW
PRQVLHXU 'RQHOOH TXL YLHQW GH QRXV OH VLJQDOHU LO HVW OXL
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PrPH WUqV WRXFKp (QYR\H]QRXV WRXW GH VXLWH O·pTXLSH
PpGLFDOH HW SUpYHQH] OD SROLFH HW OHV SRPSLHUV
² &D YD SUHQGUH GX WHPSV SRXU OD ULYH JDXFKH GLW OD YRL[
7RXWHV QRV pTXLSHV VRQW ULYH GURLWH /HV EDFV QH
IRQFWLRQQHQW SDV OD QXLW HW«
² -H Q·DL SDV OH WHPSV G·pFRXWHU FH JHQUH GH FRQQHULHV
'RQHOOH HVW HQ WUDLQ GH FUHYHU DORUV GpSrFKH] YRXV 2Q GRLW
ELHQ SRXYRLU WURXYHU GHV VHFRXUV GH QRWUH F{Wp GX IOHXYH
² 3DV j PRLQV GH GL[ NLORPqWUHV (W HQFRUH HQ IDLVDQW GX
SRUWH j SRUWH
² -H SDUV GDQV OD IRUrW SRXU YRLU FH TXL VH SDVVH FRQFOXW
0RUQDQG DYHF KDUJQH
,O UDFFURFKD YLROHPPHQW HW FRXUXW DX SRUWDLO $SUqV V·rWUH
FRQFHQWUp VXU O·pWDW GH 'RQHOOH LO SUHQDLW VRXGDLQ
FRQVFLHQFH GHV EOHVVpV GDQV OD IRUrW ,O OXL VHPEODLW OHV YRLU
,O IDOODLW FRXULU j OHXU VHFRXUV DYDQW TX·LO QH VRLW WURS WDUG
'H O·DXWUH F{Wp GH O·HDX XQH VLUqQH VH ILW HQWHQGUH RQ
GRQQDLW O·DOHUWH (QILQ 0RUQDQG UHSULW XQ SHX GH FRXUDJH ,O
DUULYD DX SRUWDLO PDLV VHV PDLQV WUHPEODLHQW WHOOHPHQW TX·LO
HXW EHDXFRXS GH PDO j VDLVLU VD FOHI $SUqV GH WUqV ORQJXHV
VHFRQGHV LO SXW HQILQ RXYULU OH FDGHQDV HW DXVVL VH UHQGUH
FRPSWH GH O·LQXWLOLWp GH OD FKRVH SXLVTXH OH JULOODJH pWDLW
DUUDFKp VXU SOXV GH GL[ PqWUHV $SUqV V·rWUH WRXW KDXW WUDLWp G·LGLRW LO VH SUpFLSLWD YHUV %RVTXHW
² 2FFXSH WRL GH 'RQHOOH MH YDLV GDQV OHV ERLV
/HV SDUROHV GH 0RUQDQG UHVWqUHQW HQ VXVSHQV &H TX·LO
YR\DLW IDLOOLW OH IDLUH YRPLU %RVTXHW FRQILUPD VqFKHPHQW GH
OD WrWH $ WHUUH 'RQHOOH WUHPEODLW GH WRXWHV VHV IRUFHV OH
YLVDJH UXLVVHODQW GH VDQJ /H PDO V·pWDLW UpSDQGX HQ OXL DYHF
XQH UDSLGLWp LQFRQFHYDEOH ,O PXUPXUDLW GHV SKUDVHV
LQFRKpUHQWHV DORUV TXH OD VLUqQH UpVRQQDLW WRXMRXUV j WUDYHUV
OD QXLW
0RUQDQG UHFXOD HW HQWUD YLYHPHQW GDQV XQ EDUDTXHPHQW ,O
WRXUQD XQ LQWHUUXSWHXU TXL LQRQGD OHV WpQqEUHV GX
SUpIDEULTXp G·XQH OXPLqUH EODIDUGH SXLV VDLVLW XQH ODPSH
WRXWHV OHV WURXVVHV GH VRLQ TX·LO IXW HQ PHVXUH GH WURXYHU
GHV FRXYHUWXUHV DLQVL TX·XQ H[WLQFWHXU ,O FRXUXW HQVXLWH DX
TXDWUHTXDWUH HQ SUHQDQW JDUGH GH QH SDV VH UHWRXUQHU YHUV
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'RQHOOH ,O ODQoD OH PDWpULHO j O·DUULqUH GX YpKLFXOH SRVD OH
IXVLO j F{Wp GH OXL HW GpPDUUD (Q WURPEH LO GpSDVVD %RVTXHW
HW O·LQJpQLHXU SXLV IUDQFKLW OH JULOODJH HW V·HQJDJHD GDQV OD
IRUrW
%RVTXHW DYDLW SRVp TXHOTXHV SDQVHPHQWV VXU OH YLVDJH GH
'RQHOOH &RQWUH WRXWH ORJLTXH OD EOHVVXUH GH VD QXTXH
V·RXYUDLW FRQWLQXHOOHPHQW HW OD SODLH FRXUDLW PDLQWHQDQW HQ
WRXV VHQV PHXUWULVVDQW MXVTX·j VHV MRXHV (OOH JURVVLVVDLW VL
YLWH TXH 'RQHOOH Q·DXUDLW ELHQW{W SOXV TX·XQH FRUGH GH FKDLU
DXWRXU GX FRX 6D UHVSLUDWLRQ GHYHQDLW GH SOXV HQ SOXV
ORXUGH /·LQJpQLHXU pWDLW j SUpVHQW JODFp /D VLUqQH GX
ORLQWDLQ DYDLW FHVVp /D QXLW pWDLW UHQGXH DX VLOHQFH %RVTXHW
DYDLW SHXU
² 3DUOH]PRL 'RQHOOH SDUOH]PRL
&RQFHQWUH]YRXV VXU
PRL /HV VHFRXUV YRQW DUULYHU
² ,OV EUOHQW« WRXV -H Q·DXUDLV SDV G YRLU -H WUDYHUVDLV OD
IRUrW SRXU« SRXU YHQLU LFL &RQWU{OHU OH PDWpULHO $ FDXVH
GH O·RUDJH -·DL YX« GHV OXPLqUHV« LQWHUPLWWHQWHV (W SXLV
FRPPH XQH IRUPH TXL UDPSDLW -H VXLV DOOp YRLU« F·pWDLW XQH
IHPPH HOOH PRXUDLW HOOH EUODLW FRPPH OHV DXWUHV« WRXV
OHV DXWUHV SUqV GHV UXLQHV« GHV UXLQHV /HXUV PDLQV /HXUV
PDLQV pWDLHQW FRPPH« PRUGXHV /HXUV PDLQV« pWDLHQW«
PDLV LO IDXW VXUWRXW VH PpILHU GH OXL ,O REVHUYH«
/D YRL[ GH 'RQHOOH GHYHQDLW XQ PXUPXUH XQH FRQILGHQFH
6HV \HX[ pWDLHQW WRXV HQWLHUV URXJHV HW XQ ILOHW GH VDQJ
V·pFKDSSDLW GH VD ERXFKH /D SODLH GH VRQ FRX V·pWDLW
WUDQVIRUPpH HQ ODUJH GpFKLUXUH 8Q rWUH LQYLVLEOH VHPEODLW VH
GpOHFWHU GHV FKDLUV GH O·LQJpQLHXU %RVTXHW VXW TXH OHV
VHFRXUV DUULYHUDLHQW WURS WDUG
² 3UHQH] YRWUH WHPSV 'RQHOOH 5HVSLUH] ELHQ 8QH
DPEXODQFH YD DUULYHU 'H TXL GRLWRQ VH PpILHU 'RQHOOH "
4XL YRXV D IDLW oD "
² ,OV VRQW WRXV PRUWV MH SHQVH ,OV EUODLHQW 3UqV GHV YLHOOHV
SLHUUHV -·DL VL PDO j SUpVHQW« M·DL« M·DL YX TXHOTXH FKRVH
'DQV OHV PXUV &·pWDLW JUDQG« F·pWDLW FRPPH« M·DL VL PDO
-H QH SHX[ SOXV UHVSLUHU« MH« MH O·DL YX SHQFKp VXU HX[ -·DL
YX VHV \HX[ -H O·DL YX
18
7RXW OH PHQWRQ GH 'RQHOOH pWDLW j SUpVHQW j YLI GX VDQJ
UXLVVHODLW VXU OHV PDLQV GH %RVTXHW
² 5HVSLUH] SURIRQGpPHQW 'RQHOOH YRXV DOOH] YRXV HQ VRUWLU
$FFURFKH]YRXV 4XL DYH]YRXV YX 'RQHOOH " 'RQHOOH
² -H O·DL YX« LO D YRXOX PH SUHQGUH« LO P·D MXVWH HIIOHXUp«
MXVWH WRXFKp OH FRO«
² 'RQHOOH 4XL YRXV D WRXFKp 'RQHOOH " 'RQHOOH
² ,O« LO« PH PDQJH«
%RVTXHW SOHXUDLW 'H VHV PDLQV VDQJODQWHV LO SRVD OD WrWH GH
O·LQJpQLHXU VXU OH VRO 'RQHOOH pWDLW PRUW 0DLV SDV
O·LPPRQGH SODLH GH VRQ FRX TXL JUDQGLVVDLW HQFRUH WRXW OH
ORQJ GH VRQ YLVDJH 5HSRXVVDQW XQ IULVVRQ %RVTXHW VH OHYD
HW UHPRQWD OD FRXYHUWXUH VXU OH YLVDJH WRUGX GX PRUW ,O
VRXIIOD OHQWHPHQW HW WHQWD G·RXEOLHU XQ PRPHQW FH TXL
YHQDLW GH VH SDVVHU 3RXUWDQW LO FUXW YRLU XQ IULVVRQ FRXULU
VRXV OD FRXYHUWXUH ,O GHYDLW UDOHQWLU FHWWH UHVSLUDWLRQ TXL
V·DFFpOpUDLW VDQV FHVVH FRQWUHU FH WUHPEOHPHQW GDQV VHV
EUDV 3HLQH SHUGXH ,O DYDLW FUX SRXYRLU VH FDOPHU HQ FDFKDQW
OH YLVDJH GH 'RQHOOH PDLV VD WHUUHXU IDLOOLW OH IDLUH WRPEHU ,O
ILQLW SDU VH GLULJHU YHUV OH URELQHW G·XQH FLWHUQH j TXHOTXHV
SDV HW FRPPHQoD j VH ODYHU OHV PDLQV HW OH YLVDJH /H VDQJ
TXL SDUWDLW DYHF O·HDX VHPEODLW HPSHVp DORXUGL SDU GH SHWLWHV
PDVVHV FROODQWHV ,O IURWWD IRUW j V·HQ IDLUH PDO DX[ GRLJWV
$ORUV TX·LO V·DSSUrWDLW j UHIHUPHU OH URELQHW XQ VHQWLPHQW
LQDWWHQGX GH SDQLTXH O·HQYDKLW &H IXW DORUV TX·LO HQWHQGLW DX
ORLQ YHUV OD IRUrW OD GpWRQDWLRQ VRXUGH G·XQ FRXS GH IHX
%RVTXHW UHVWD XQ LQVWDQW VWXSpIDLW 6RQ F±XU EDWWDLW WURS
IRUW ,O VH UHSDVVD GH O·HDX IURLGH VXU OH YLVDJH VH IRUoDQW j UpIOpFKLU /D SDWWH G·RLH pWDLW ORLQ DX PRLQV FLQT RX VL[
NLORPqWUHV LO OXL IDXGUDLW SUqV GH WUHQWH j TXDUDQWH PLQXWHV
SRXU \ DUULYHU 0DLV SRXUWDQW LO IDOODLW TX·LO \ DLOOH ,O IDOODLW
DLGHU 0RUQDQG (W ERXJHU (W DJLU (W QH SDV VH ODLVVHU
SUHQGUH SDU OD WHUUHXU GpYRUDQWH TX·LO VHQWDLW GDQV VRQ
YHQWUH 1H SDV UHVWHU VHXO 6XUWRXW SDV ,O pWDLW LPSRVVLEOH GH
QH SDV IXLU G·XQH PDQLqUH RX G·XQH DXWUH 0LHX[ YDODLW VH
ULVTXHU GDQV OHV ERLV TXH UHVWHU Oj 'H WRXWH PDQLqUH LO QH
SRXYDLW SOXV ULHQ SRXU O·LQJpQLHXU (W LO Q·pWDLW SDV TXHVWLRQ
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GH UHVWHU DXSUqV GH FH TX·LO pWDLW GHYHQX j SUpVHQW
&RQYDLQFX LO VH VDLVLW G·XQH ODPSH j ORQJXH SRUWpH HW G·XQ
PDQFKH GH SLRFKH SXLV FRXUXW VXU OD URXWH &·pWDLW OD VHXOH
PDQLqUH TX·LO DYDLW WURXYpH SRXU FRPEDWWUH O·KRUUHXU
FRXULU ,O IRQoD GURLW GHYDQW OXL YHUV OH F±XU GH OD IRUrW
ODLVVDQW GHUULqUH OXL OH FRUSV VRXLOOp GH 'RQHOOH
/HV ERLV QH OXL ILUHQW SDV WUqV ERQ DFFXHLO GH EUXVTXHV
HQYROpHV GDQV OHV DUEUHV GHV FRXUVHV FDKRWDQWHV GDQV OHV
IRXUUpV 'HV VRQV pWUDQJHV HQWRXUDLHQW VD FRXUVH $X KDVDUG
GH VD ODPSH LO DSHUFHYDLW TXHOTXHV IRUPHV IXUWLYHV GHV
VLOKRXHWWHV pWUDQJHV HW GHV LPPHQVLWpV G·DUEUHV /·DLU
HPSHVWDLW G·XQH RGHXU GH SRXUULWXUH YpJpWDOH WRXW OH ERLV
VH UpJDODLW GH O·KXPLGLWp UHWURXYpH GH FH GpEXW G·$RW
%RVTXHW FRXUXW FRPPH LO Q·DXUDLW MDPDLV SHQVp OH IDLUH
7RXMRXUV j ERXW GH VRXIIOH VRQ FRUSV UHIXVDLW SRXUWDQW GH
V·DUUrWHU SULV TX·LO pWDLW SDU OD SHXU ,O QH VH UHWRXUQD
G·DLOOHXUV MDPDLV WURS FHUWDLQ GH GpFRXYULU XQ PRQVWUH GDQV
VRQ GRV ,O FRXUDLW HQWUH OHV IODTXHV pQRUPHV GX FKHPLQ
GRQW FHUWDLQHV VHPEODLHQW DVVH] JUDQGHV SRXU DYDOHU GHV
KRPPHV HQWLHUV /D URXWH QH FRQQDLVVDLW TXH SHX GH
FRXUEHV RXYUDQW j VD YXH XQH OLJQH VRUGLGH WRXMRXUV SOXV
REVFXUH j PHVXUH TX·LO DYDQoDLW GDQV OH WHUULWRLUH GHV
EUDQFKHV G·pSLQHV HW GHV IRXJqUHV (QILQ DSUqV GH ORQJXHV
PLQXWHV GH FRXUVH DSSDUXW XQH YLROHQWH OXPLqUH DX GHYDQW
GH OXL 8QH OXPLqUH LPPRELOH TXL UpYpODLW GHV UDPXUHV
HPPrOpHV HW GHV VLOKRXHWWHV GH EURXVVDLOOHV ,O DFFpOpUD VD
FRXUVH HQ FULDQW OH QRP GH 0RUQDQG &·pWDLW ELHQ OH TXDWUH
TXDWUH SKDUHV DOOXPpV HW EUDTXpV YHUV OD IRUrW %RVTXHW
V·DSSURFKD SUXGHPPHQW HW MHWD XQ FRXS G·±LO j O·LQWpULHXU
GX YpKLFXOH /H PDWpULHO PpGLFDO VH WURXYDLW HQFRUH j O·DUULqUH LQWDFW ,O \ DYDLW DXVVL GHV WUDFHV GH VDQJ %HDXFRXS
0rPH FRQWUH OHV YLWUHV HQWURXYHUWHV %RVTXHW ILW XQ SDV GH
SOXV HW DFWLRQQD OD SRUWLqUH $ O·DYDQW GH OD YRLWXUH VH
WURXYDLW OH FRUSV GH 0RUQDQG $SSX\p FRQWUH VD JRUJH LO
WHQDLW HQFRUH HQWUH OHV PDLQV OH IXVLO DYHF OHTXHO LO V·pWDLW IDLW
VDXWHU OD WrWH %RVTXHW SHUGLW O·pTXLOLEUH HW WRPED j OD
UHQYHUVH 5LHQ Q·DYDLW GH VHQV ULHQ Q·pWDLW YUDL WRXW oD QH VH
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SRXYDLW SDV ,O UHSODoDLW OHV pYqQHPHQWV UHYR\DLW OHV YLVDJHV
VRXULDQWV GH 'RQHOOH HW GH 0RUQDQG TXHOTXHV KHXUHV SOXV
W{W © ,PSRVVLEOH LPSRVVLEOH ª VH UpSpWDLWLO © FHV FKRVHV
Q·DUULYHQW SDV GDQV OH PRQGH UpHO ª 3ULV G·XQH SHXU
G·HQIDQW LO QH O·HQWHQGLW SDV DUULYHU ,O HXW MXVWH OH WHPSV GH
VH UHWRXUQHU HW G·HQWUDSHUFHYRLU VRQ UHJDUG DYDQW TX·LO QH OH
WXH
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6RQ YLVDJH OXL SDUXW WRXW j IDLW KRUULEOH 8Q YpULWDEOH
IDQW{PH '·XQ PRXYHPHQW GH OD PDLQ LO V·DVSHUJHD G·XQ
SHX G·HDX PDLV FHOD Q·DUUDQJHD ULHQ 6D SHDX GHPHXUDLW
GLDSKDQH FRPPH SULYpH GH VDQJ $X WUDYHUV GH OD SRUWH
XQH YRL[ GH IHPPH VH ILW HQWHQGUH
² ([FXVH]PRL GH YRXV GpUDQJHU GH QRXYHDX PRQVLHXU
PDLV« QRXV DOORQV ELHQW{W DWWHUULU LO IDXW UHJDJQHU YRWUH
SODFH UDSLGHPHQW -H VXLV GpVROpH G·LQVLVWHU PDLV OHV UqJOHV GH
VpFXULWp VRQW SOXV VWULFWHV GHSXLV OHV DWWHQWDWV GX
6HSWHPEUH &HOD SHXW SDUDvWUH XQ SHX LGLRW PDLV DXGHOj G·XQ FHUWDLQ WHPSV GH SUpVHQFH GDQV OHV WRLOHWWHV QRXV
GHYRQV HQ UpIpUHU 6L YRXV DYH] EHVRLQ G·DLGH«
,O DUWLFXOD XQH UpSRQVH TXL OXL GRQQD XQ KDXWOHF±XU 0DLV
LO UpVLVWD $X PRLQV VD UHVSLUDWLRQ UHGHYHQDLW FDOPH HW VRQ
FRUSV WUHPEODLW PRLQV j SUpVHQW /H PDO SDVVDLW 0rPH V·LO
VDYDLW TXH OD YLFWRLUH QH SRXYDLW rWUH TXH SDVVDJqUH $YHF
WRXW O·DSORPE TXL OXL UHVWDLW HQ OD FLUFRQVWDQFH LO UpXVVLW j UHOHYHU OD WrWH HW j WRXUQHU OH ORTXHW GH OD SRUWH ,O VRUWLW G·XQ
SDV
KpVLWDQW
/·K{WHVVH
OXL
VRXULW
HW
SURSRVD
GH
O·DFFRPSDJQHU j VD SODFH ,O UHIXVD DYHF WRXWH OD SROLWHVVH
TXH OXL SHUPHWWDLW VRQ pWDW
² 9RXV QH YRXOH] YUDLPHQW SDV SUHQGUH GH PpGLFDPHQWV "
1RXV DYRQV WRXW FH TX·LO IDXW FRQWUH OH PDO GH O·DLU LQVLVWDLW
OD MHXQH IHPPH
² &H Q·HVW SDV O·DYLRQ« PHUFL 'H WRXW IDoRQ oD SDVVH
UpSRQGLW O·KRPPH
/·K{WHVVH O·DSSURXYD HQ MHWDQW XQ UHJDUG IXUWLI YHUV VD MRXH
$X GHVVRXV GH OD WHPSH RQ GLVWLQJXDLW XQH PDUTXH ELHQ
GpWDFKpH VXU VD SHDX 7URLV ILQHV FLFDWULFHV VRPEUHV TXL
HQWDLOODLHQW FH VL EHDX YLVDJH 7URLV WUDLWV SDUDOOqOHV FHOXL GX
FHQWUH pWDQW GHX[ IRLV SOXV FRXUW TXH FHX[ GHV F{WpV
IRUPDQW XQ pWUDQJH PRWLI ,O VH UHQGLW FRPSWH GH FH UHJDUG
PDODGURLW LO \ pWDLW KDELWXp
² 9RXV GHYH] YUDLPHQW UHJDJQHU YRWUH SODFH PRQVLHXU
FRQFOXW O·K{WHVVH FRQIXVH G·rWUH DLQVL SULVH HQ IDXWH
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$SUqV XQ VLJQH GH WrWH O·KRPPH V·pORLJQD HQ V·DFFURFKDQW
DX[ ERUGV GHV IDXWHXLOV GH O·DSSDUHLO SRXU WHQLU GHERXW
$ORUV TX·LO DYDQoDLW YHUV VRQ VLqJH LO UHPDUTXD VRXGDLQ OHV
WRXUELOORQV GH QHLJH TXL HQWRXUDLHQW O·DYLRQ ,O OXL VHPEOD
TXHOTXHV LQVWDQWV rWUH SHUGX GDQV XQ UrYH EUXPHX[ XQ VRO
PRXYDQW OD QHLJH JOLVVDQW GDQV OD QXLW WRPEDQWH DX ORLQ OHV
OXPLqUHV G·XQ FKkWHDX LVROp DX F±XU GHV ERLV 8Q UrYH TX·LO
IDLVDLW VRXYHQW XQ UrYH TXL SDUIRLV OXL ODLVVDLW FURLUH TXH OH
PDWLQ QH YLHQGUDLW SOXV« 6D WrWH OH IDLVDLW HQFRUH VRXIIULU
HOOH EDWWDLW ,O UHWURXYD VD SODFH HW DWWDFKD VD FHLQWXUH 6RQ
YRLVLQ XQ pQRUPH EDUEX j O·RGHXU GH WRXUEH O·DFFXHLOOLW DYHF
XQ VRXULUH FRPSDWLVVDQW HW OXL JOLVVD TXHOTXHV PRWV GH
FRXUDJH HQ UXVVH ,O pWDLW KHXUHX[ GH UHWURXYHU TXHOTX·XQ TXL
QH SDUODLW SDV IUDQoDLV XQ XOWLPH SRUW DYDQW OHV GDQJHUV GH OD
KDXWH PHU
² 0HVGDPHV HW 0HVVLHXUV OHV SLVWHV pWDQW j SUpVHQW
GpJDJpHV QRXV DOORQV FRPPHQFHU QRWUH DSSURFKH GH
O·DpURSRUW 5RLVV\ &KDUOHV GH *DXOOH 1RXV YRXV GHPDQGRQV
GH GHPHXUHU j YRV SODFHV G·DWWDFKHU YRV FHLQWXUHV HW GH QH
SDV IXPHU 1RXV YRXV SULRQV GH QRXV H[FXVHU SRXU FH
UHWDUG G j GHV FRQGLWLRQV FOLPDWLTXHV H[FHSWLRQQHOOHV
/DGLHV DQG *HQWOHPHQ«
6D WHPSH OXL IDLVDLW PDO XQ WLUDLOOHPHQW UpJXOLHU OXL
HQYDKLVVDLW OD WrWH HW OH FRX 0DLV OH YHQLQ FRXUDLW GH PRLQV
HQ PRLQV YLWH ,O IDOODLW VH FDOPHU VH ODLVVHU IDLUH SDU OH PDO
$LQVL LO SDUWLUDLW SOXV YLWH HW SOXV FRPSOqWHPHQW ,O VH
PDVVDLW GRQF GpFULYDQW GH SHWLWV FHUFOHV VXU WRXWH OD VXUIDFH
GH VHV WHPSHV (W OH PDO SDUWDLW ,O FRPPHQoDLW j VH VHQWLU
PLHX[ 3RXUWDQW LO UHWLUD VRXGDLQ VD PDLQ GDQV XQ VXUVDXW
'H QRPEUHXVHV SHUVRQQHV VXUSULVHV GX JHVWH VH WRXUQqUHQW
DORUV YHUV OXL 0DLV FRPPH DXFXQHV G·HOOHV Q·DYDLHQW YX FH
TXL DYDLW SURYRTXp FH YLROHQW UpIOH[H HW TX·LO OHV UHJDUGD G·XQ
±LO LQWHUURJDWHXU OHV SDVVDJHUV UHWRXUQqUHQW SHQDXGV DX
ERXFODJH GH OHXU FHLQWXUH 6RQ YRLVLQ UXVVH OH FRQVLGpUDLW
DYHF V\PSDWKLH OXL DYDLW YX OH FRQWDFW GHV GRLJWV DYHF OD
FLFDWULFH *OLVVDQW XQH PDLQ VRXV VD EDUEH LO VRUWLW XQH
IODVTXH GH VD YHVWH HW OD WHQGLW j O·KRPPH DYHF XQ UHJDUG GH
FRPSORWHXU $SUqV XQH KpVLWDWLRQ O·KRPPH j OD PDUTXH SULW
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OH IODFRQ HW EXW XQH ORQJXH JRUJpH ,O UHPHUFLD OH UXVVH DORUV
TXH FHOXLFL JRWDLW OXLPrPH j O·LJQREOH PpODQJH GH EOp PDFpUp /HV VLqJHV UHPXqUHQW /·DYLRQ VH SRVDLW HQILQ /XF
'RPIURQW UHYHQDLW HQ )UDQFH YHUV OHV OXPLqUHV GX FKkWHDX
LVROp DX F±XU GHV ERLV
/·DpURSRUW pWDLW ERQGp $ TXHOTXHV MRXUV GHV IrWHV GH 1RsO
OHV YR\DJHXUV V·HQWDVVDLHQW GDQV OHV KDOOV GpFRUpV 7RXW OH
WHUPLQDO pWDLW pOHFWULTXH HW GpERUGDQW G·DFWLYLWp
² 'RPIURQW 'RPIURQW GXWLO UpSpWHU j XQ SUpSRVp GpERUGp SDU OD VLWXDWLRQ
,O SXW WRXW GH PrPH WDQW ELHQ TXH PDO UpFXSpUHU VHV
EDJDJHV pYLWDQW GH SHX OD FRKXH 6HV GHX[ YDOLVHV QH
VHPEODLHQW SDV DYRLU WURS VRXIIHUW GX ORQJ YR\DJH TX·HOOHV
YHQDLHQW GH FRQQDvWUH /H EUXLW GDQV OH KDOO GHYHQDLW
DVVRXUGLVVDQW HW 'RPIURQW VHQWDLW TXH VRQ PDO GH FUkQH
UHYHQDLW ,O DFFpOpUD GRQF OH SDV MXVTX·j OD GRXDQH 2Q MHWD
XQ FRXS G·±LO SUHVVp j VRQ SDVVHSRUW HW DSUqV TXHOTXHV
TXHVWLRQV G·XVDJH LO SDUYLQW j SDVVHU VDQV WURS G·HQFRPEUHV
5LHQ j YRLU DYHF FH TX·LO DYDLW FRQQX SOXV W{W j 9LHQQH R LO
DYDLW G DWWHQGUH SUqV GH WURLV KHXUHV TXH O·RQ YHXLOOH ELHQ
O·DXWRULVHU j VRUWLU GH OD ]RQH LQWHUQDWLRQDOH
,O DYDQoDLW WRXMRXUV DYHF SHLQH /D IRXOH pWDLW GH SOXV HQ SOXV
GHQVH DX[ YR\DJHXUV VH PrODLHQW OHV IDPLOLHUV YHQXV OHV
DFFXHLOOLU 4XHOTXHV DJHQWV GH VpFXULWp WHQWDLHQW G·RUJDQLVHU
OH GpVRUGUH VDQV JUDQG VXFFqV 2Q SDUODLW IRUW RQ
ERXVFXODLW FKDFXQ pWDLW VL SUHVVp GH VRUWLU GH O·DJLWDWLRQ TX·LO
HQ FUpDLW SOXV HQFRUH
'RPIURQW VH UHQGLW DXVVL UDSLGHPHQW TX·LO OH SXW MXVTX·DX
SRLQW GH UpXQLRQ . R OH UHQGH]YRXV DYDLW pWp IL[p 'H
QRPEUHXVHV SHUVRQQHV DWWHQGDLHQW GpMj VXU SODFH HW
GRQQDLHQW j O·HQGURLW XQ DLU GH VRUWLH G·pFROH TXDQG VRQQH
© O·KHXUH GHV PDPDQV ª ,O WHQWD XQ SUHPLHU WRXU GX SRLQW .
PDLV QH SXW WURXYHU VRQ IUqUH /·DWWHQWH HQFRUH /D IRXOH ,O
VH SODQWD ILQDOHPHQW j TXHOTXHV PqWUHV GX SRLQW GH UHQGH]
YRXV HW HVVD\D GH GLVFHUQHU GHV WUDLWV FRQQXV VXU OHV PLOOLHUV
GH YLVDJHV TXL ILODLHQW HQ WRXV VHQV GHYDQW OXL
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$SUqV SOXVLHXUV PLQXWHV LO UHFXOD GH TXHOTXHV SDV VRUWLW VRQ
WpOpSKRQH SRUWDEOH HW GX FRLQ GX KDOO WHQWD GH MRLQGUH VRQ
IUqUH 8Q ORQJ VLOHQFH DX FUHX[ GH O·RUHLOOH GDQV O·LPPHQVH
EURXKDKD 3XLV XQH YRL[ FHOOH GH OD ERLWH YRFDOH ,O ODLVVD XQ
UDSLGH PHVVDJH © 2XL F·HVW HQFRUH PRL MH QH VDLV SDV VL WX
DV HX XQ GH PHV PHVVDJHV SUpFpGHQWV -·HVSqUH TXH WX QH
P·DV
SDV
DWWHQGX
SRXU
KHXUHV
-·DL
UDWp
PD
FRUUHVSRQGDQFH HQ $XWULFKH HW M·DL G DWWHQGUH SRXU WURXYHU
XQH SODFH ,O HVW K MH VXLV j 5RLVV\ DX SRLQW GH UHQGH]
YRXV . -·DWWHQGV MXVTX·j K DX FDV R WX DLHV HX PHV
PHVVDJHV HW TXH WX YLHQQHV VL MH QH WH YRLV SDV MH PH
GpEURXLOOH SRXU WH UHMRLQGUH -H VXLV GpVROp GH W·LPSRVHU WRXW
oD -·DL KkWH GH WH YRLU $ WRXW j O·KHXUH ª
$ KHXUHV 'RPIURQW UHVWDLW HQ DWWHQWH /D IRXOH QH
VHPEODLW SDV GLPLQXHU HW LO Q·\ DYDLW WRXMRXUV SDV WUDFH GH
VRQ IUqUH ,O VH GpFLGD GRQF j SDUWLU HW VH GLULJHD YHUV OD
FHQWUDOH GH WD[LV OD SOXV SURFKH $ WUDYHUV XQH SRUWH YLWUpH LO
ILQLW SDU DSHUFHYRLU OD JLJDQWHVTXH ILOH G·DWWHQWH j OD VWDWLRQ
3HXWrWUH FHQW SHUVRQQHV OH ORQJ GH OD SHWLWH OLJQH EODQFKH
GX VRO $ORUV TX·LO KpVLWDLW j FRQWLQXHU LO SHUoXW XQH YRL[
ULJRODUGH GHUULqUH OXL
² 7D[L SRXU 3DULV PRQVLHXU " 7D[L "
8Q JUDQG QRLU V·pWDLW DSSURFKp GH OXL /DUJH VRXULUH HW SDUND
URXJH 4XDQG LO YLW TXH 'RPIURQW UpIOpFKLVVDLW LO LQVLVWD
JHQWLPHQW © 6HUYLFH JDUDQWL 2Q HVW j 1RWUH'DPH HQ
PRLQV
G·XQH
KHXUH«
HW
F·HVW
ERQ
PDUFKp 3DV
G·HQWRXUORXSH SDV GH SUREOqPH ª $SUqV XQ SHWLW VLJQH GH
WrWH 'RPIURQW VXLYLW O·KRPPH YHUV OH SDUNLQJ 4XHOTXHV
PLQXWHV SOXV WDUG OD YRLWXUH XQ YLHX[ PRGqOH 0HUFHGHV
V·HQJDJHDLW VXU O·DXWRURXWH $ HQ GLUHFWLRQ GH 3DULV
/D URXWH ILODLW 'H ILQV IORFRQV GH QHLJH V·HQWDVVDLHQW DX VRO
PDLV QH SDUYHQDLHQW TXH UDUHPHQW j PDUTXHU OD WHUUH
'RPIURQW VHQWDLW GH SOXV HQ SOXV OD IDWLJXH O·HQYDKLU HW QL OD
PROOHVVH GX FXLU GHV VLqJHV QL OH FKDXIIDJH H[WUrPH GX
YpKLFXOH Q·DUUDQJHDLHQW OHV FKRVHV (W SXLV LO \ DYDLW OD
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PXVLTXH TXH GLIIXVDLW OD UDGLR 'H MROLHV FKDQVRQV TXH
UHSUHQDLW OH FRQGXFWHXU GDQV XQ PXUPXUH
² 2Q D GH OD FKDQFH WRXW j O·KHXUH F·pWDLW SDV SRVVLEOH GH
SDVVHU« XQ DFFLGHQW -XVWH Oj j FDXVH GH OD QHLJH GLW OH
FKDXIIHXU HQ SRLQWDQW GHV WUDFHV VRPEUHV VXU OD EDOXVWUDGH
FHQWUDOH GH O·DXWRURXWH 3DV EHDX GH PRXULU FRPPH oD
0DLV 'RPIURQW QH SHUFHYDLW SOXV WUqV ELHQ OHV PRWV
SURQRQFpV 6RQ UHJDUG ODLVVDLW FRXULU OHV IRUPHV HW OHV
OXPLqUHV &HOOHV GHV SKDUHV FHOOHV GH OD YLOOH PRQVWUXHXVH
TXL V·DSSURFKDLW /HV KHXUHV GH YR\DJH HW G·DWWHQWH DYDLHQW
HX UDLVRQ GH VRQ pQHUJLH 'DQV VRQ FRX JOLVVDLW XQ FRXUDQW
WLqGH HW GDQV VRQ HVSULW XQH YRL[ DPLH FKXFKRWDLW (OOH
FKXFKRWDLW XQH FKDQVRQ DIULFDLQH DX F±XU GH O·KLYHU
SDULVLHQ
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² 9RLOj UXH 'RUp PRQVLHXU
'RPIURQW UHSULW FRQVFLHQFH GDQV XQ VRXIIOH ,O pPHUJHD GH
OD YRLWXUH DORUV TXH OH FKDXIIHXU VRUWDLW VHV EDJDJHV ,O OXL
VRXKDLWD XQH ERQQH VRLUpH HQ OXL GRQQDQW O·DXWUH PRLWLp GX
ELOOHW TX·LO DYDLW GpFKLUp XQ SHX SOXV W{W VXU OH SDUNLQJ GH
O·DpURSRUW j VRQ JUDQG DPXVHPHQW © 9RXV rWHV XQ PDOLQ
PRQVLHXU DYDLWLO GLW XQ YUDL PDOLQ &·HVW O·pSRTXH TXL YHXW
oD 6H PpILHU WRXMRXUV VH PpILHUǻ
/D YRLWXUH ILW XQ GHPLWRXU SXLV V·pORLJQD WUqV YLWH YHUV OD
SODFH *DPEHWWD OH ODLVVDQW VHXO DX PLOLHX GH OD QHLJH /D UXH
'RUp pWDLW HQ IDLWH XQH LPSDVVH FRPPH HQ FRPSWH
EHDXFRXS OH YLQJWLqPH DUURQGLVVHPHQW GH 3DULV HW PLV j SDUW OHV ULYHUDLQV SHX GH JHQV O·HPSUXQWDLHQW /D QHLJH DYDLW
FHVVp j SUpVHQW WRXW pWDLW FDOPH FRPPH H[FOX GX
PRXYHPHQW KRUV GX PRQGH 'RPIURQW OHYD OHV \HX[ YHUV
OHV IDoDGHV $UW GpFR TXL WULRPSKDLHQW VXU WRXWH OD UXH ,O
UHFRQQXW OHV VFXOSWXUHV GH OLRQV HW GH Q\PSKHV GX SHWLW
LPPHXEOH HQ IDFH &H UHWRXU Q·DOODLW SHXWrWUH SDV GHPDQGHU
WDQW G·HIIRUWV ILQDOHPHQW " /HV FKRVHV QH VHUDLHQW SHXWrWUH
SDV VL GLIILFLOHV j VXUPRQWHU ,O VDLVLW OHV SRLJQHWV GH VHV
YDOLVHV HW ILW TXHOTXHV SDV YHUV OD KDXWH JULOOH GX QXPpUR
,O VH GHPDQGD VL OH FRGH TX·LO FRQQDLVVDLW pWDLW HQFRUH
YDODEOH 4XDWUH QRQ GpMj FLQT DQV DSUqV " $ 8Q
FOLTXHWLV VRQRUH UHWHQWLW HW LO HQWUD GDQV XQH ORQJXH FRXU 'H
MROLV SHWLWV HQVHPEOHV GH TXDWUH pWDJHV DSSDUXUHQW ,O
DYDQoDLW DYHF XQ SHX GH SHLQH WUDvQDQW VHV GHX[ ORXUGHV
YDOLVHV VXU OD PLQFH FRXFKH GH QHLJH TXL UHFRXYUDLW OH VRO /H
pWDLW FRPSRVp GH WURLV LPPHXEOHV GLVWLQFWV HQFKHYrWUpV
OHV XQV GDQV OHV DXWUHV HW TXL UpXQLVVDLHQW OHXUV VRUWLHV GDQV
XQ HVSDFH FRPSOLTXp XQH FRXU ELVFRUQXH 'RPIURQW
V·HQIRQoDLW SOXV DYDQW GDQV FHWWH YRLH TXDQG LO DSHUoXW j TXHOTXHV PqWUHV GHYDQW OXL XQH VLOKRXHWWH IHUPDQW OD SRUWH
LQFOLQpH G·XQ SHWLW DSSHQWLV ,O UHFRQQXW LPPpGLDWHPHQW OH
SDV ORXUG SXLV OD PRXVWDFKH HW O·DFFHQW TXL OXL DYDLW pWp VL
IDPLOLHUV
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² 3DV SRVVLEOH V·pFULD O·KRPPH /H SHWLW /XF TXL UHYLHQW GX
ERXW GX PRQGH
$YHF XQH JUDQGH FKDOHXU /XF 'RPIURQW OXL VHUUD OD PDLQ HW
OXL VRXULW
² &·HVW PD IHPPH TXL QH YD SDV HQ UHYHQLU /H SHWLW /XF HVW
UHYHQX 9HQH] ERLUH XQ FDIp 9HQH]
² &H VHUDLW DYHF SODLVLU PRQVLHXU 1XQHV PDLV 9LQFHQW
P·DWWHQG HW MH VXLV GpMj WUqV HQ UHWDUG«
² -H YRXV FRPSUHQGV PDLV QH YRXV LQTXLpWH] SDV YRWUH IUqUH
Q·HVW SDV HQFRUH UHQWUp 9RXV YR\H]«
(W /XF YR\DLW /HV IHQrWUHV GH O·DSSDUWHPHQW R YLYDLW VRQ
IUqUH TXHOTXHV PqWUHV SOXV KDXW QH ODLVVDLHQW ILOWUHU DXFXQH
OXPLqUH
² 9HQH] GRQF SUHQGUH XQ FDIp HQ O·DWWHQGDQW
9HQH]
LQVLVWDLW OH FRQFLHUJH HQ VRXULDQW
(W MRLJQDQW OH JHVWH j OD SDUROH LO UDPDVVD OHV GHX[ YDOLVHV HW
OHV HPPHQD YHUV XQH SRUWH WRXWH SURFKH GH OD JULOOH GX
'RPIURQW VXLYLW DSUqV WRXW KHXUHX[ GH UHYRLU OHV 1XQHV
/·LQWpULHXU GH OD ORJH pWDLW pWULTXp PDLV ELHQ DPpQDJp /D
VDOOH j PDQJHU R HQWUD 'RPIURQW VHPEODLW WRXW GURLW VRUWLH
GHV SDJHV G·XQH UHYXH WRXULVWLTXH YDQWDQW OHV PpULWHV GH
O·$OJDUYH 'HV PHXEOHV YHUQLV GHV QDSSHURQV FRORUpV DX
PXU GH YLHLOOHV SKRWRV HW SDUWRXW XQH PpQDJHULH GH
ELEHORWV SHWLWV FRTV GUHVVpV WRUWXHV EULOODQWHV RX RLVHDX[
FXULHX[ DX[ WHLQWHV YLYHV
² 9LHQV YRLU TXL HVW Oj 0DQXHOD GLW 1XQHV HQ ULDQW G·DYDQFH
0DGDPH 1XQHV VRUWLW GH OD FXLVLQH HW VH GLULJHD YHUV /XF
'RPIURQW
² %RQVRLU PRQVLHXU 'RPIURQW 9RXV DOOH] ELHQ " 9RXV DYH]
HX GHV SUREOqPHV " -H FUR\DLV TXH YRXV GHYLH] DUULYHU FHWWH
DSUqVPLGL "
0RQVLHXU 1XQHV pWDLW FRQVWHUQp ,O UHJDUGDLW VD IHPPH DYHF
OHV \HX[ G·XQ FKDW PRUGX SDU XQH VRXULV
² 9RWUH IUqUH P·DYDLW GLW TXH YRXV VHULH] Oj DXMRXUG·KXL
H[SOLTXDWHOOH HQ QDUJXDQW VRQ PDUL 8Q SHWLW FDIp "
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/XF GHPHXUD SUqV GH WURLV WDVVHV GH FDIp FKH] OHV 1XQHV /H
WHPSV GH VH VRXYHQLU WRXV OHV MRXUV TX·LO DYDLW SDVVp DX
GH GRQQHU TXHOTXHV QRXYHOOHV GH VHV YR\DJHV HW G·DSSUHQGUH
TXH -RDFKLP 1XQHV WUDYDLOODLW GDQV XQH EDQTXH j OD JUDQGH
ILHUWp GH VD PqUH HW TXH /XFLD pWXGLDLW OHV VFLHQFHV PDLV TXH
© VRQ F±XU pWDLW WRXMRXUV j SUHQGUH ª FRPPH GLVDLW VRQ SqUH
HQ ULDQW © '·DLOOHXUV F·HVW YRWUH IUqUH TXL OXL D JHQWLPHQW
WURXYp XQ DSSDUWHPHQW ª DMRXWD OH FRQFLHUJH
/D FRQYHUVDWLRQ pWDLW DJUpDEOH HW SOHLQH GH JHQWLOOHVVH PDLV
OHV UHJDUGV GH /XF YHUV OD FRXU HW O·DSSDUWHPHQW GH VRQ IUqUH
GHYHQDLHQW SOXV IUpTXHQWV
² 9RXV QH VDYH] SDV j TXHOOH KHXUH LO UHQWUH KDELWXHOOHPHQW
FHV WHPSVFL " ILQLWLO SDU GHPDQGHU
² -H QH VDLV SDV WURS« MH QH VXUYHLOOH SDV ELHQ VU UpSRQGLW
PDGDPH 1XQHV 0DLV SDUIRLV M·HQWHQGV TX·LO UHQWUH DVVH]
WDUG GH O·,QVWLWXW YHUV PLQXLW -H SHQVH TX·LO GRLW \ DYRLU XQH
IHPPH« PrPH VL HOOH Q·HVW MDPDLV YHQXH DX « HQILQ MH
SHQVH« VLQRQ LO \ D VRXYHQW GH OD OXPLqUH OD QXLW LO GRLW
pWXGLHU WUqV WDUG 0DLV YRXV VDYH] PLHX[ TXH PRL FRPPH LO
HVW WUDYDLOOHXU
/XF FRPPHQoDLW j rWUH pSXLVp /HV KHXUHV GH YROV DMRXWpHV
DX[ DWWHQWHV DX[ WD[LV DX[ GLVFXVVLRQV O·DYDLHQW PDUTXp
$ORUV TX·HOOH OXL SURSRVDLW XQH QRXYHOOH WDVVH 0DGDPH
1XQHV V·HQ UHQGLW VRXGDLQ FRPSWH
² 9RXV GHYH] rWUH IDWLJXp DSUqV WRXV FHV WUDMHWV HW WRXW
+HFWRU YD YRXV DLGHU j PRQWHU OHV YDOLVHV FKH] YRXV
² &·HVW JHQWLO j YRXV PDLV MH Q·DL SOXV GH FOHIV -·DL ODLVVp OHV
PLHQQHV j 9LQFHQW TXDQG MH VXLV SDUWL
² -H OH VDLV ELHQ UpSRQGLWHOOH DYHF XQ VRXULUH ,O PH OHV D
FRQILpHV SRXU OHV XUJHQFHV 1H YRXV HQ IDLWHV SDV MH YDLV
YRXV RXYULU
² *DUGH] OHV FOHIV YRXV YRXV DUUDQJHUH] DYHF YRWUH IUqUH (W
VL YRXV DYH] EHVRLQ GH TXHOTXH FKRVH Q·KpVLWH] SDV 2Q VH
FRXFKH DVVH] WDUG
'RPIURQW UHPHUFLD GH QRXYHDX PRQVLHXU 1XQHV HW UHIHUPD
OD SRUWH GHUULqUH OXL ,O VH UHWURXYDLW GDQV OHV WpQqEUHV 'DQV
XQH RGHXU IDPLOLqUH /HV FRQWRXUV GHV PHXEOHV OHV UHFRLQV
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GH O·DSSDUWHPHQW OHV RPEUHV SURMHWpHV SDU OD OXPLqUH GX
UpYHUEqUH WRXW OXL UDSSHODLW VD YLH G·DYDQW ,O WRXUQD OH
YHUURX GH OD SRUWH SDU UpIOH[H PDLV LO Q·DOOXPD SDV /H VRQ
DXVVL OXL UHYHQDLW /·DLU DPELDQW UDPHQDLW GHV YRL[ SHUGXHV
GHSXLV ELHQ ORQJWHPSV 'RPIURQW V·pWRQQD OXLPrPH GX
WLUDLOOHPHQW GH VRQ YHQWUH (QILQ LO DOOXPD /D OXPLqUH
GLVVLSD OHV QRPEUHX[ IDQW{PHV
,O SULW OH WHPSV GH UHYRLU FKDTXH SLqFH DYHF OHQWHXU &LQT
DQV DSUqV VRQ GpSDUW FH Q·pWDLW SOXV YUDLPHQW FKH] OXL HW
SRXUWDQW« LO VH UHYR\DLW DVVLV DX EXUHDX SURILWDQW GH
O·DEVHQFH GH VRQ SqUH MHWDQW GH O·HDX VXU OHV SDVVDQWV HQ
ULDQW DYHF 9LQFHQW LO VH YR\DLW DLGDQW VD PqUH SRXU OH
WUDGLWLRQQHO JkWHDX GX GLPDQFKH HW SDUIRLV WDSDQW OH PXU
GDQV XQH FROqUH VRXUGH ,O UHYR\DLW OHV GUDSV EODQFV TXL
DYDLHQW SURWpJpV OHV PHXEOHV GXUDQW WDQW G·DQQpHV HW SXLV OD
MRLH HW OD GRXOHXU PrOpHV TX·LOV DYDLHQW HXHV 9LQFHQW HW OXL j OHV DUUDFKHU TXDQG LOV pWDLHQW UHYHQXV YLYUH LFL 'pFLGpPHQW
OHV UHWURXYDLOOHV Q·pWDLHQW SDV GHV SOXV IDFLOHV VXUWRXW HQ
O·DEVHQFH GH 9LQFHQW
,O RXYULW OH YLHX[ IULJR GH OD FXLVLQH HW GpFRXYULW GH OD ELqUH
&RPPH 9LQFHQW Q·HQ EXYDLW SDV HOOH GHYDLW rWUH SRXU OXL
*HQWLOOH DWWHQWLRQ PrPH V·LO Q·DYDLW SDV YUDLPHQW FKRLVL FH
TXL VH IDLVDLW GH PLHX[ ,O DWWUDSD WRXW GH PrPH XQH
ERXWHLOOH 7URS IDWLJXp SRXU SUHQGUH XQH GRXFKH LO VH
GLULJHD G·LQVWLQFW YHUV OH EXUHDX /D SLqFH OD SOXV GRXFH FHOOH
TX·LO DLPDLW WDQW TXDQG LO pWDLW HQIDQW $YDQW $ O·LQWpULHXU
WRXW pWDLW VL ELHQ UDQJp VL ILGqOH j VRQ VRXYHQLU TX·LO FRPSULW
YLWH TXH VRQ IUqUH Q·\ YHQDLW SDV VRXYHQW &H Q·pWDLW SDV VL
VXUSUHQDQW &HWWH SLqFH DYDLW WRXMRXUV pWp SDUWLFXOLqUH HW
9LQFHQW QH V·\ pWDLW MDPDLV VHQWL j O·DLVH /HV UDQJpHV GH OLYUHV
HW OHV YLWULQHV pWDLHQW WURS QHWWHV &HUWDLQV OLHX[ JDUGHQW SOXV
TXH G·DXWUHV OH VRXYHQLU GH FHX[ TXL OHV RQW KDQWpV j WHO
SRLQW TXH O·RQ FURLW SDUIRLV \ HQWHQGUH GHV PXUPXUHV
3UHVTXH ULHQ Q·DYDLW FKDQJp DSUqV VRQ GpSDUW 3HUVRQQH QH
WUDYDLOODLW LFL GHSXLV ELHQ ORQJWHPSV &·pWDLW G·DLOOHXUV OD VHXOH
SLqFH GH O·DSSDUWHPHQW TXL pWDLW WRXMRXUV UHVWpH LQFKDQJpH
/D VHXOH GRQW LOV DYDLHQW HX WURS SHXU SRXU OD WUDQVIRUPHU
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0DLV j FHWWH PLQXWH O·HQGURLW VHPEODLW SDLVLEOH HW /XF
'RPIURQW VH VXUSULW j OH UHYRLU DYHF XQ FHUWDLQ SODLVLU 3UqV
GX EXUHDX LO UHPDUTXD SRXUWDQW XQH FKRVH TXL OXL ILW SOLVVHU
OHV \HX[ ,O \ DYDLW XQ OLYUH 7RPEp IDFH FRQWUH WHUUH ,O OH
UDPDVVD DYHF FXULRVLWp 6XU OD SDJH RXYHUWH XQ SDVVDJH pWDLW
VRXOLJQp
² © /D QXLW FDFKH WRXV OHV pYDGpV HOOH SHUPHW j WRXV OHV
IX\DUGV G·rWUH SURYLVRLUHPHQW VDXYpV &·HVW GRQF DX FUHX[
GH OD QXLW TXH OHV DQWLTXHV SXLVVDQFHV GpFKXHV VH UpIXJLqUHQW
HW pFKDSSqUHQW DX[ QRXYHDX[ GLHX[ WULRPSKDQWV ª
'DQV OD PDUJH XQH TXHVWLRQ pWUDQJH JULIIRQQpH DX FUD\RQ
² © 4XL OHV \ DLGD " ª
&·pWDLW O·pFULWXUH GH 9LQFHQW ,O IHXLOOHWD OH OLYUH HW UHPDUTXD
TXH GH QRPEUHXVHV DXWUHV QRWHV GH OD PDLQ GH VRQ IUqUH
ILJXUDLHQW DX ILO GHV SDJHV © /HV UHJDUGV GHV GLHX[ RXYUHQW
OHV FKHPLQV ª DYDLWRQ HQFDGUp SOXV ORLQ &HOD VHPEOD SOXV
TXH VXUSUHQDQW j 'RPIURQW 6RQ IUqUH Q·DXUDLW MDPDLV ODLVVp XQ OLYUH WUDvQHU SDU WHUUH HW LO DXUDLW HQFRUH PRLQV RVp pFULUH
VXU XQH SDJH 9LQFHQW DYDLW WRXMRXUV pWp PDQLDTXH VXUWRXW
DYHF OHV OLYUHV 6HV SUpFLHX[ OLYUHV TX·LO FKpULVVDLW SOXV TXH
WRXW /XF UHWRXUQD ILQDOHPHQW O·RXYUDJH HW HQ OXW OH WLWUH
© 9LHV HW PRUWV GHV FUpDWXUHV GH 3HXU GH -pU{PH $PLHO ª
² 7RXW XQ SURJUDPPH SHQVDWLO
,O V·DVVLW GDQV OH YLHX[ FDQDSp DQJODLV HW H[DPLQD OH OLYUH DYHF
SOXV G·DWWHQWLRQ $SUqV WRXW F·pWDLW XQ PR\HQ FRPPH XQ
DXWUH G·DWWHQGUH OH UHWRXU GH VRQ SHWLW IUqUH /·RXYUDJH QH
PDQTXDLW SDV G·LQWpUrW ELHQ TX·LO IXW UpGLJp GDQV XQH ODQJXH
XQ SHX UDLGH HW VXUDQQpH (Q GL[ FKDSLWUHV O·DXWHXU DQDO\VDLW
OD QDLVVDQFH OHV GpYHORSSHPHQWV HW OD GLVSDULWLRQ GH
QRPEUHX[ P\WKHV HW GRQQDLW TXHOTXHV SLVWHV SRXU
FRPSUHQGUH O·DEDQGRQ GH FHUWDLQHV FUDLQWHV JUkFH DX
GpYHORSSHPHQW GH OD FRQQDLVVDQFH ,QVWUXFWLI PrPH VL
'RPIURQW Q·pWDLW SDV IDPLOLHU GX YRFDEXODLUH HPSOR\p HW QH
VDLVLVVDLW SDV WRXMRXUV WUqV FODLUHPHQW OD SHQVpH GH O·DXWHXU
0DLV LO QH SRXYDLW V·HPSrFKHU GH SDUFRXULU OHV QRWHV ODLVVpHV
SDU VRQ IUqUH GDQV OHV PDUJHV (OOHV VH JURXSDLHQW VXUWRXW
DXWRXU G·XQ FKDSLWUH WUDLWDQW GH O·H[LO GX GUDJRQ R G·DSUqV
O·DXWHXU © XQH FUpDWXUH GH SHXU j OD SUpVHQFH DQFHVWUDOH
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DFFHSWH XQH GpIDLWH SDVVDJqUH HW XQ GpSDUW ORLQWDLQ ª
9LQFHQW V·pWDLW YLVLEOHPHQW SDVVLRQQp SRXU FHWWH pWXGH FH
TXL Q·pWDLW SDV YUDLPHQW OH FDV GH /XF GRQW OHV \HX[
FRPPHQoDLHQW j VH FORUH /D QXLW DYDQoDLW ,O VH OHYD HW
DXJPHQWD
O·LQWHQVLWp
GX
FKDXIIDJH
6RQ
LQTXLpWXGH
JUDQGLVVDLW ,O HVVD\D GH QRXYHDX GH MRLQGUH VRQ IUqUH PDLV
QH SXW TXH ODLVVHU XQ PHVVDJH GH SOXV VXU VD ERvWH YRFDOH
6RQ DEVHQFH GHYHQDLW SOXV TX·pWUDQJH (W SXLV TX·\ DWLO GH
SOXV LQVXSSRUWDEOH TXH G·DWWHQGUH LPSXLVVDQW GHYDQW
O·LQFRQQX " ,O UHJDUGD ORQJXHPHQW XQH SKRWRJUDSKLH GH VRQ
IUqUH DFFURFKpH DX IULJR 9LQFHQW \ DSSDUDLVVDLW UDGLHX[
DSSX\p FRQWUH XQH WRXU EL]DUUH DYHF GDQV VRQ GRV XQ
LPPHQVH ODF DX[ pFODWV PRUGRUpV /XF UHSHQVDLW j OHXU
GHUQLqUH FRQYHUVDWLRQ 'HX[ MRXUV SOXV W{W DX WpOpSKRQH
6RQ IUqUH OXL DYDLW SDUX HQ SOHLQH IRUPH ,O FKHUFKD GDQV VD
PpPRLUH TXHOTXHV PRWV TX·LO DXUDLW SURQRQFpV TXHOTXH
FKRVH GH SDUWLFXOLHU TX·LO DXUDLW SX GLUH PDLV ULHQ QH UHYLQW
8Q FHUWDLQ HQWKRXVLDVPH GDQV OD YRL[ GH 9LQFHQW SHXWrWUH
'RPIURQW VH UHWRXUQD YHUV OD WDEOH GH OD FXLVLQH HW VH ILW
FRXOHU GX FDIp /·RGHXU VXIILW j OXL UHGRQQHU GHV IRUFHV ,O
MHWD XQ FRXS G·±LO GDQV OD SLqFH TXL DYDLW pWp OD FKDPEUH GH
VHV SDUHQWV 9LQFHQW \ DYDLW LQVWDOOp VRQ © EXUHDX ª OHV PXUV
pWDLHQW FRXYHUWV GH GLFWLRQQDLUHV G·HQF\FORSpGLHV HW GH
WRXWHV VRUWHV GH OLYUHV SOXV pSDLV TXH GHV EULTXHV 'HSXLV
VRQ SOXV MHXQH kJH OHV PRWV IDVFLQDLHQW 9LQFHQW $ QHXI DQV
LO SRXYDLW GpMj SDVVHU GHV KHXUHV VDQV DXWUH PRXYHPHQW TXH
FHOXL GH WRXUQHU OHV SDJHV G·XQ LQGH[ ODWLQ 0DOJUp O·DQJRLVVH
TXL PRQWDLW /XF QH SXW V·HPSrFKHU GH VRXULUH j FH
VRXYHQLU ,O Q·\ DYDLW SRXUWDQW ULHQ GH SOXV GDQV OD SLqFH HW LO
Q·RVD SDV WURS IRXLOOHU PrPH V·LO pWDLW DXVVL FKH] OXL ,O JDJQD
OH VDORQ 6XU XQ JXpULGRQ OH WpOpSKRQH FOLJQRWDLW $SUqV XQH
KpVLWDWLRQ 'RPIURQW DSSX\D VXU OH ERXWRQ GH OHFWXUH GHV
PHVVDJHV GX UpSRQGHXU DSUqV WRXW SHXWrWUH VRQ IUqUH
DYDLWLO DSSHOp SRXU H[SOLTXHU VRQ UHWDUG "
² 9RXV DYH] GHX[ PHVVDJHV FRPPHQoD OD YRL[ PpWDOOLTXH
GH O·DSSDUHLO © 2XL F·HVW /XF -H VXLV j 9LHQQH -H VXLV
EORTXp SRXU GHV FRQWU{OHV -H YDLV VUHPHQW PDQTXHU PRQ
DYLRQ /H VXLYDQW DUULYH YHUV KHXUHV j 3DULV /H WHPSV
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TXH M·HQ VRUWH MH WH SURSRVH XQ UHQGH]YRXV YHUV« GLVRQV
K 'H WRXWH IDoRQ MH PH GpEURXLOOHUDL SRXU UHQWUHU j OD
PDLVRQ VL WX QH SHX[ SDV YHQLU QH W·LQTXLqWH SDV -·HVVDLH GH
WH MRLQGUH DLOOHXUV 6DOXW ª
'RPIURQW DWWHQGDLW j SUpVHQW OH VHFRQG PHVVDJH DYHF XQ
FHUWDLQ HVSRLU
² © 9LQFHQW F·HVW /LQH )LQDOHPHQW MH QH VXLV SDV OLEUH
GHPDLQ PDWLQ PDLV VL WX YHX[ WX SDVVHV PH SUHQGUH j OD
ERXWLTXH DYHF WRQ IUqUH YHUV KHXUHV -H VXLV GpVROpH PDLV
DYHF O·DIIOXHQFH LOV RQW GpFDOp O·KHXUH GH PD SDXVH« 2Q
SRXUUDLW PDQJHU HQVHPEOH DX 7DLQH F·HVW OH SOXV V\PSD
GDQV OH FRLQ PrPH V·LO HVW XQ SHX ERQGp -H SHQVH j WRL
$SSHOOHPRL VL WX SHX[ $K RXL DX IDLW 7X DV HQFRUH RXEOLp GH PH OH UDSSRUWHU MH FRPSWH VXU WRL FHWWH IRLV ª
/H PHVVDJH GDWDLW GH KHXUHV /XF UHVWDLW SHUSOH[H /D
QHLJH UHGRXEODLW DX GHKRUV 6RQ IUqUH pWDLW VUHPHQW EORTXp TXHOTXH SDUW 2XL VUHPHQW
$ GHPL DOORQJp VXU OH FDQDSp DQJODLV /XF 'RPIURQW
SDUFRXUDLW GH QRXYHDX OH OLYUH FRPPH V·LO HVSpUDLW \ WURXYHU
GHV UpSRQVHV /·RXYUDJH QH SRUWDLW DXFXQH PDUTXH G·pGLWHXU
VHXOHPHQW OH WDPSRQ j GHPL HIIDFp G·XQH OLEUDLULH DSSHOpH
© O·$XEH 1RXYHOOH ª /XF OLVDLW HW UHOLVDLW FHWWH KLVWRLUH GH
GUDJRQ HW GH SHXU (W LO WURXYDLW TXHOTXH FKRVH GH UDVVXUDQW
GDQV OD FRQWHPSODWLRQ GHV DQQRWDWLRQV GH VRQ IUqUH 8QH
WUDFH &RPPH XQ PHVVDJH TXL GLVDLW © MH QH VXLV SDV ORLQ ª
PDOJUp O·DEVHQFH 0DLV OD IDWLJXH JDJQDLW VHV \HX[ VH
IHUPDLHQW VDQV FHVVH XQ SHX SOXV 3HX j SHX OHV PRQVWUHV
VDQJXLQDLUHV HW OHV HVSULWV GHV HDX[ VRUWDLHQW GHV SDJHV GX
OLYUH SRXU SHXSOHU VRQ HVSULW ,O pWHLJQLW DORUV OD SHWLWH ODPSH
$UW QRXYHDX GX EXUHDX LQVSLUpH GH 7LIIDQ\ HW V·HQGRUPLW
'HUULqUH OXL RQ SHUFHYDLW j WUDYHUV OD YLWUH OD QXLW QHLJHXVH ,O
UrYD ORQJWHPSV ,O VH YR\DLW GDQV XQH YLHLOOH GHPHXUH UXLQpH
&RPPH SULV GDQV XQ PXU $XGHVVXV GH OXL XQH IUDSSH
ODQFLQDQWH 8Q EUXLW 0DLV UHWHQX SDU OD SLHUUH LO QH SRXYDLW
OHYHU OD WrWH ,O HVVD\DLW SRXUWDQW 0DLV LPSRVVLEOH (W OH EUXLW
FRQWLQXDLW WRXMRXUV 6RXGDLQ 'RPIURQW RXYULW JUDQG OHV
\HX[ 6RQ UrYH VH GLVVLSD GDQV O·LQVWDQW ,O UHYHQDLW DX FDQDSp 33
DQJODLV GX UXH 'RUp /H EUXLW pWDLW ELHQ UpHO HW YHQDLW GX
FRXORLU SOXV SUpFLVpPHQW GH OD SRUWH G·HQWUpH &H EUXLW
F·pWDLW OH EUXLW G·XQH FOHI TXH O·RQ WRXUQH GDQV XQH VHUUXUH
0DLV FH EUXLW Q·pWDLW SDV QRUPDO TXHOTXH FKRVH Q·DOODLW SDV
&HOD GXUDLW WURS 2Q QH VDYDLW SDV ODTXHOOH GHV GHX[ VHUUXUHV
WRXUQHU 2Q HVVD\DLW SOXVLHXUV SRVVLELOLWpV SOXVLHXUV FOHIV
'RPIURQW FRPSULW TXH FH Q·pWDLW SDV VRQ IUqUH 'DQV OH
FRXORLU OD SRUWH V·RXYULW 3XLV WRXW EUXLW FHVVD ,O VH OHYD
OHQWHPHQW ,O QH SHUFHYDLW WRXMRXUV DXFXQ VRQ DXFXQ
PRXYHPHQW /D SRUWH IXW UHIHUPpH DYHF XQH LQILQLH
GRXFHXU 3XLV GH QRXYHDX OH VLOHQFH 'RPIURQW VDLVLW XQH
SHWLWH VWDWXH G·pEqQH VXU OD ELEOLRWKqTXH DVVH] ORXUGH SRXU
VHUYLU HQ FDV GH SUREOqPH ,O DSSURFKD GH OD SRUWH GX
EXUHDX 7RXMRXUV DXFXQ EUXLW VL FH Q·pWDLW OH VRXIIOH DPELDQW
GH SOXV HQ SOXV PHQDoDQW &H SRXYDLWLO TX·LO DLW UrYp "
&RQIRQGX VHV VRQJHV HW OD UpDOLWp " 5LHQ QH ERXJHDLW /H
YLVDJH ILJp GDQV O·HQWUHEkLOOHPHQW GH OD SRUWH 'RPIURQW
VFUXWDLW OHV WpQqEUHV ,O QH ERXJHDLW SDV LO pFRXWDLW 0DLV
ULHQ 'HYDQW OH VLOHQFH LO VH GpFLGD HW SRXVVD OD SRUWH (OOH
V·RXYULW VDQV OH PRLQGUH EUXLW 'RPIURQW DYDQoDLW GDQV OH
FRXORLU j SUpVHQW 6L TXHOTX·XQ pWDLW HQWUp LO GHYDLW VH
WURXYHU GDQV OH VDORQ GH O·DXWUH F{Wp GX SDVVDJH (W HQ HIIHW
HQ WHQGDQW O·RUHLOOH LO HQWHQGLW HQILQ TXHOTXH FKRVH 8Q OpJHU
FUDTXHPHQW 3XLV LO DSHUoXW OH UHIOHW G·XQ IDLVFHDX OXPLQHX[
VXU XQ GHV PXUV GX VDORQ $YHF OHQWHXU LO DYDQoD YHUV OD
SLqFH ELHQ GpFLGp j DIIURQWHU O·LQWUXV TXHO TX·LO VRLW ,O ILQLW
SDU DWWHLQGUH OD SRUWH $ O·LQWpULHXU GX VDORQ OH IDLVFHDX
GDQVDLW WRXMRXUV VXU OH PXU 'HV EUXLWV V·pFKDSSDLHQW SOXV
GLVWLQFWHPHQW 2Q IRXLOODLW XQ PHXEOH 'RPIURQW pWDLW
UpVROX j DJLU LO WHQDLW OH ELEHORW DYHF IRUFH ,O SUpSDUDLW VRQ
DWWDTXH HQWUHU HQ DOOXPDQW OD OXPLqUH SXLV IRQFHU YHUV
O·RULJLQH GX IDLVFHDX HW SURILWHU GH OD VXUSULVH ,O UHSULW VD
UHVSLUDWLRQ DYDQW GH V·pODQFHU 0DLV LO QH SXW SRXUVXLYUH VRQ
PRXYHPHQW FDU XQH GRXOHXU LQWHQVH HQYDKLW VRQ FUkQH ,O
SHUGLW O·pTXLOLEUH 6DQV SRXYRLU UpDJLU LO WRPED ORXUGHPHQW
VXU OH VRO $YDQW GH VRPEUHU GDQV OHV OLPEHV LO HXW MXVWH OH
WHPSV G·DSHUFHYRLU XQ IDLVFHDX WRXUQR\DQW DX SODIRQG SXLV
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XQH RPEUH LPPHQVH TXL DSSURFKDLW GH OXL 8QH RPEUH
LPPRELOH SUHVTXH IORWWDQWH 3XLV FH IXW OD QXLW
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,O DYDLW XQ OpJHU JRW GH SRXVVLqUH VXU OD ODQJXH /D WrWH OXL
WRXUQDLW WRXMRXUV XQ SHX ,O SDUYLQW QpDQPRLQV j RXYULU OHV
\HX[ HW j VH UHOHYHU DYHF GLIILFXOWp /D OXPLqUH GX MRXU
HPSOLVVDLW OH FRXORLU PDLV OD UpDOLWp VHPEODLW HQFRUH ELHQ
GLIIXVH HW EDQFDOH (Q SDVVDQW VD PDLQ VXU VRQ FUkQH LO
VHQWLW XQH ERVVH 2Q DYDLW G IUDSSHU IRUW FDU HOOH DYDLW XQH
ERQQH WDLOOH 6HV MDPEHV pWDLHQW HQFRUH IDLEOHV PDLV LO SXW
WRXW GH PrPH VH PHWWUH GHERXW HW PDUFKHU MXVTX·DX VDORQ
&H TX·LO \ GpFRXYULW OH VXUSULW &HV IRUFHV Q·pWDQW SDV HQFRUH
VXIILVDQWHV LO VH UpVLJQD j ORXUGHPHQW WRPEHU VXU OH FDQDSp
8QH PLQXWH SDVVD VDQV TX·LO QH SXLVVH YUDLPHQW UpIOpFKLU
3HX j SHX OD PpPRLUH OXL UHYHQDLW QpDQPRLQV DYHF SOXV GH
SUpFLVLRQ ,O VH VRXYHQDLW GH OD QXLW SUpFpGHQWH /H EUXLW GHV
FOHIV OH UD\RQ DX SODIRQG OHV LQWUXV« HW SOXV LO VH VRXYHQDLW
SOXV LO SOLVVDLW OHV \HX[ SHUSOH[H &DU LO DYDLW EHDX FKHUFKHU
LO Q·\ DYDLW DXFXQ GpVRUGUH GDQV OD SLqFH $XFXQ REMHW Q·DYDLW
pWp GpSODFp DXFXQH WUDFH Q·LQGLTXDLW XQ TXHOFRQTXH
FDPEULRODJH RX PrPH XQH IRXLOOH GHV OLHX[ 'RPIURQW
DXUDLW SX FURLUH DYRLU UrYp OHV pYqQHPHQWV GH OD VRLUpH V·LO
Q·\ DYDLW HX FHWWH ERVVH VXU VD WrWH 0DLV OD ERVVH pWDLW ELHQ
Oj HPSrFKDQW FH TX·LO YR\DLW GH OH FRQYDLQFUH WRXW j IDLW GH
VD QRUPDOLWp 7RXW FHOD QH SRXYDLW rWUH TX·XQH LOOXVLRQ ,O VH
OHYD HW WUDYHUVD OH FRXORLU MXVTX·j OD FXLVLQH HQ V·DLGDQW GX
PXU SRXU DVVXUHU VD GpPDUFKH /j LO VH ILW FRXOHU XQ FDIp QRLU VU TXH FHWWH GURJXH OXL SHUPHWWUDLW G·\ YRLU SOXV FODLU
(W OH JRW YLROHQW OXL UHQGLW HQ HIIHW XQ SHX GH VHV FDSDFLWpV
,O H[DPLQD OD SRUWH G·HQWUpH HOOH QRQ SOXV QH SRUWDLW DXFXQ
VLJQH G·HIIUDFWLRQ DXFXQH PDUTXH /HV VHUUXUHV Q·DYDLHQW
SDV pWp IRUFpHV 7RXW FHOD QH VH SRXYDLW SDV (W SRXUWDQW
FHOD pWDLW 'RPIURQW DUSHQWD ORQJWHPSV O·DSSDUWHPHQW PDLV
QH GpFRXYULW ULHQ &RPPH VL WRXW DYDLW pWp RXEOLp 3HUGX HW
QDXVpHX[ LO UHYLQW GDQV OH VDORQ /D UpDOLWp OXL SDUDLVVDLW
HQFRUH SOXV IORXH TX·j VRQ UpYHLO PDLV LO QH VH GpFRXUDJHD
SDV ,O VFUXWDLW OH VRO OHV PXUV ,O YpULILDLW SOXV DWWHQWLYHPHQW
OH SODFHPHQW GHV REMHWV O·pYHQWXHOOH DEVHQFH GH FHUWDLQV
G·HQWUH HX[ 8Q JUDQG MHX GHV VHSW HUUHXUV ,O Q·DYDLW SDV WRXW
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VFUXWp OD YHLOOH PDLV LO SHQVDLW SRXYRLU GpFRXYULU GHV
YDULDWLRQV 3RXUWDQW OH WHPSV SDVVDLW HW LO QH UHPDUTXDLW
WRXMRXUV ULHQ ,O V·DVVLW GH QRXYHDX VXU OH FDQDSp 6RQ UHJDUG
FRQWLQXDLW j VH SURPHQHU VXU OD SLqFH
² ,O \ D XQH VROXWLRQ 7RXW pQLJPH D XQH VROXWLRQ SHQVDWLO
'HV JHQV pWDLHQW HQWUpV ,O Q·\ DYDLW DXFXQ GRXWH ,OV
GHYDLHQW ELHQ DYRLU ODLVVp GHV WUDFHV GH OHXU SDVVDJH ,O
VXIILVDLW G·rWUH DWWHQWLI ,O IDOODLW GpFRXYULU XQH DQRPDOLH XQ
VLJQH ,O SRXUVXLYLW VD UHFKHUFKH PLQXWLHXVH SHQGDQW SUqV GH
GL[
PLQXWHV
6HXOV
VHV
\HX[
ERXJHDLHQW
IXUHWDLHQW
WUDTXDLHQW OHV REMHWV HW OHV UHIOHWV &KHUFKDQW XQ SHWLW
TXHOTXH FKRVH XQ pFODW VXU OD YLWUH WURS SDUIDLWH TXL FRXYUDLW
OD SLqFH (W SXLV HQILQ LO SULW FRQVFLHQFH G·XQH DEVHQFH HW
WRXUQD OD WrWH ,O YHQDLW GH GpFRXYULU XQH IDXWH GDQV OH
WDEOHDX /H FKDQJHPHQW pWDLW LQILPH PDLV VHQVLEOH OD
OXPLqUH GX WpOpSKRQH QH FOLJQRWDLW SOXV ,O V·DSSURFKD GH
O·DSSDUHLO &HOXLFL pWDLW pWHLQW 'RPIURQW OH UHEUDQFKD PDLV
LO UHIXVD GH IRQFWLRQQHU ,O Q·\ DYDLW DXFXQH WRQDOLWp HW OHV
PHVVDJHV FRPPH OD PpPRLUH pWDLHQW SHUGXV HQYROpV /H
UHJDUG GH 'RPIURQW JOLVVD SOXV EDV YHUV XQ GHV WLURLUV GX
JXpULGRQ ,O pWDLW PDO UHIHUPp HW O·RQ GLVWLQJXDLW XQ SHWLW MRXU
G·j SHLQH XQ FHQWLPqWUH DX QLYHDX GX SUHPLHU WLURLU '·XQ
JHVWH UDSLGH LO O·RXYULW &HOXLFL pWDLW WRXW j IDLW YLGH ,O
YpULILD OHV DXWUHV 7RXV DXVVL YLGHV ,O VH OHYD HW YpULILD DORUV
FHX[ GX VHFUpWDLUH 0rPH GpFRXYHUWH PrPH YLGH ,O SDVVD
GDQV OD FKDPEUH GH VRQ IUqUH /j DXVVL WRXV OHV WLURLUV
pWDLHQW YLGpV ,O Q·\ DYDLW SOXV XQ VHXO SDSLHU 'DQV OH EXUHDX
GDQV OD ELEOLRWKqTXH SOXV XQH VHXOH IHXLOOH &DUQHW G·DGUHVVH
DJHQGD UpSHUWRLUH QRWHV SKRWRV LO QH UHVWDLW ULHQ 0rPH OH
SRUWUDLW GX FRLQ GX IULJR V·pWDLW YRODWLOLVp /HV LQWUXV DYDLHQW
HPSRUWpV OD PpPRLUH GX OLHX
² (W FH OLYUH GDQV OH EXUHDX " VH GHPDQGDWLO VRXGDLQ
/·pWUDQJH RXYUDJH TXL O·DYDLW WDQW VXUSULV OD YHLOOH DYDLW OXL
DXVVL GLVSDUX 3RXU OD SUHPLqUH IRLV 'RPIURQW FRPPHQoD j UHVVHQWLU O·LPPHQVH GDQJHU TXL VHPEODLW JXHWWHU VRQ IUqUH
/·DEVHQFH GH 9LQFHQW Q·pWDLW GRQF SDV XQ KDVDUG ,O \ DYDLW
XQH YRORQWp GHUULqUH WRXW oD LO \ DYDLW XQ HQQHPL GDQV
O·RPEUH ,O IDOODLW DJLU (W OH SOXV YLWH SRVVLEOH /XF
37
'RPIURQW DWWUDSD VD YHVWH HW VRUWLW GH O·DSSDUWHPHQW j WRXWH
DOOXUH
0RQVLHXU 1XQHV GpJDJHDLW DORUV OD QHLJH GH OD FRXU 4XDQG
LO YLW 'RPIURQW VRUWLU GH O·LPPHXEOH LO SRVD VD SHOOH HW OXL ILW
XQ VLJQH GH OD PDLQ
² $ORUV LO D ILQL SDU UHQWUHU " GHPDQGDWLO
'RPIURQW OXL GLW TXH QRQ PDLV QH PHQWLRQQD SDV OHV
pYqQHPHQWV GH OD QXLW ,O GHPDQGD UDSLGHPHQW j PRQVLHXU
1XQHV V·LO VDYDLW R VH WURXYDLW O·,QVWLWXW GH /DQJXHV GDQV
ODTXHOOH VRQ IUqUH WUDYDLOODLW
² -H GRLV HQFRUH DYRLU O·DGUHVVH GDQV OD ORJH 9HQH] DYHF
PRL
3HQGDQW TXH PRQVLHXU 1XQHV FKHUFKDLW O·DGUHVVH 'RPIURQW
HVVD\D GH UHFXHLOOLU GHV UHQVHLJQHPHQWV VXU OD YLH HW OHV
FRQQDLVVDQFHV GH VRQ IUqUH HQ SUHQDQW JDUGH GH QH SDV WURS
OHV DODUPHU 0DOKHXUHXVHPHQW OHV 1XQHV QH SXUHQW OXL
DSSUHQGUH JUDQGFKRVH LOV FURLVDLHQW 9LQFHQW GH ORLQ WURLV
RX TXDWUH IRLV SDU VHPDLQH DXWUHIRLV LO YHQDLW VRXYHQW
SUHQGUH XQ FDIp RX GLVFXWHU DYHF /XFLD PDLV GHSXLV
TXHOTXHV PRLV LO VHPEODLW WRXMRXUV SUHVVp HW LO VH FRQWHQWDLW
GH TXHOTXHV SKUDVHV DLPDEOHV VXU OH WHPSV DYDQW GH
FRQWLQXHU VD URXWH 0DGDPH 1XQHV VH VRXYHQDLW O·DYRLU
FURLVp HQ FRPSDJQLH G·DXWUHV SHUVRQQHV TXHOTXHIRLV 0DLV
ULHQ GH WUqV SUpFLV © (QILQ RXL DWWHQGH] j OD UpIOH[LRQ ª
ILQLWHOOH SDU GLUH ,O \ DYDLW ELHQ XQ GpWDLO GRQW HOOH VH
VRXYHQDLW XQ MRXU j SHX SUqV XQ PRLV DXSDUDYDQW HOOH DYDLW
FURLVp XQ KRPPH TXL OXL DYDLW GHPDQGp R VH WURXYDLW
O·DSSDUWHPHQW GH 9LQFHQW 'RPIURQW (OOH V·HQ VRXYHQDLW
SDUFH TXH FHW KRPPH QH V·pWDLW SDV PRQWUp WUqV DLPDEOH HW
TX·LO OXL DYDLW IDLW XQ SHX SHXU (VWFH TX·LO DYDLW TXHOTXH
FKRVH GH SDUWLFXOLHU " 2XL LO VHPEODLW WUqV SUHVVp HW SXLV LO
SRUWDLW GHV WDFKHV EUXQHV VXU OHV MRXHV &RPPH FHOOHV GH VRQ
QHYHX 5DIDHO
² 9RXV VDYH] FRPPH GHV WDFKHV GH URXVVHXU PDLV SUHVTXH
QRLUHV SUpFLVDWHOOH HQ SRVDQW VHV GRLJWV VXU VRQ YLVDJH
SRXU FRQILUPHU O·HPSODFHPHQW GHV WUDFHV
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² 9RLOj MH YRXV DL UHWURXYp O·DGUHVVH GH O·LQVWLWXW GLW VRXGDLQ
+HFWRU 1XQHV &·HVW UXH 6DLQW-DFTXHV
/·LQVWLWXW 7RXUQLHU VH WURXYDLW GDQV XQ EHO LPPHXEOH
SDULVLHQ j TXHOTXHV GL]DLQHV GH PqWUHV GHV JULOOHV GH O·K{SLWDO
GX 9DO GH *UkFH 8QH YLQJWDLQH GH PLQXWHV GH PpWUR DYDLW
VXIILW
j
/XF
'RPIURQW
SRXU
O·DWWHLQGUH
/·HQGURLW
W\SLTXHPHQW KDXVVPDQQLHQ DYHF VRQ DOOXUH GH GpFRU GH
SOkWUH SDUDLVVDLW DVVH] FKLF 'RPIURQW SRXVVD OD SRUWH
WDPERXU HW HQWUD /H KDOO pWDLW VREUH HW FODVVLHX[ 6DQV
KpVLWDWLRQ LO VH GLULJHD YHUV XQH IHPPH HQ WDLOOHXU WUqV
DIIDLUpH DX GHVVXV GH VRQ SXSLWUH 7UqV SLQFpH DXVVL
² 0RQVLHXU«" GLWHOOH XQ SHX VqFKHPHQW WDQW SRXU VDOXHU
TXH SRXU LQWHUURJHU
1H VDFKDQW WURS FRPPHQW SUpVHQWHU OHV FKRVHV 'RPIURQW
GpFLGD GH IDLUH VLPSOH 4XLWWH j SUHQGUH XQ WRQ XQ SHX
GLUHFWLI
² %RQMRXU HVWFH TXH 9LQFHQW 'RPIURQW HVW Oj FH PDWLQ " ,O
WUDYDLOOH GDQV OD VHFWLRQ ODQJXHV DQFLHQQHV MH FURLV«
/D IHPPH VH GpWRXUQD HQILQ GH VHV SDSLHUV HW OH UHJDUGD
VXUSULVH SDU OD TXHVWLRQ
² -H VXLV GpVROpH PDLV PRQVLHXU 'RPIURQW QH WUDYDLOOH SOXV
j O·LQVWLWXW
² &RPPHQW oD LO QH WUDYDLOOH SOXV j O·LQVWLWXW " (W GHSXLV
TXDQG "
² -H QH VXLV SDV DXWRULVpH j YRXV WUDQVPHWWUH FH JHQUH«
² -H VXLV VRQ IUqUH TX·HVWFH TXH F·HVW TXH FHWWH KLVWRLUH "
V·pQHUYD 'RPIURQW ,O Q·D DEVROXPHQW SDV SUpYHQX GH VRQ
GpSDUW
² 'DQV FH FDV MH« MH YDLV FKHUFKHU XQ UHVSRQVDEOH 6L YRXV
YRXOH] ELHQ DWWHQGUH XQ LQVWDQW
/D IHPPH V·pFOLSVD SDU XQH SRUWH HW UHYLQW TXHOTXHV
VHFRQGHV SOXV WDUG HQ FRPSDJQLH G·XQ SHWLW KRPPH HQ
FRVWXPH j FDUUHDX[ &HOXLFL ILW XQ SHWLW VLJQH GH WrWH YHUV
/XF
² %RQMRXU MH VXLV OH UHVSRQVDEOH GH OD VHFWLRQ /DQJXHV
$QFLHQQHV -H VXLV GpVROp PRQVLHXU 9LQFHQW 'RPIURQW QH
WUDYDLOOH SOXV j O·LQVWLWXW GHSXLV OH PRLV GHUQLHU
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/H UHJDUG GH 'RPIURQW VDXWDLW GH OD IHPPH DX SHWLW
KRPPH $SUqV TXHOTXHV VHFRQGHV GH VWXSHXU LO UHSULW
WHQGX
² -H« YRXV QH VDYH] SDV R LO WUDYDLOOH j SUpVHQW " 2 MH
SRXUUDLV OH FRQWDFWHU "
² -·DL ELHQ SHXU TXH QRQ ,O D GpPLVVLRQQp VDQV SOXV GH
SUpFLVLRQ QRXV Q·DYRQV HX DXFXQH QRXYHOOH 3RXU rWUH
KRQQrWH WRXW OH PRQGH LFL HQ D pWp WUqV VXUSULV (VWFH TX·LO
\ DXUDLW XQ SUREOqPH " 6L MH SHX[ YRXV DLGHU "
² -H QH VDLV SDV MH QH FRPSUHQGV SDV WUqV ELHQ FH TXL VH
SDVVH $ WRXW KDVDUG LO QH YRXV DXUDLW SDV SDUOp G·XQ SURMHW
TX·LO DXUDLW SX DYRLU "
² -·DL ELHQ SHXU TXH QRQ
² 7DQW SLV -H YRXV FRQWDFWHUDL SHXWrWUH SOXV WDUG 0HUFL HQ
WRXW FDV
'RPIURQW OHV VDOXD HW TXLWWD O·LQVWLWXW VRXV GHV UHJDUGV
LQFUpGXOHV /HV LGpHV FRPPH OHV FUDLQWHV VH ERXVFXODLHQW
GDQV VD WrWH 3RXUTXRL VRQ IUqUH QH O·DYDLWLO SDV SUpYHQX GH
VD GpPLVVLRQ " (W SRXUTXRL XQ KRPPH DXVVL VWDEOH TXH
9LQFHQW DYDLWLO TXLWWp XQ SRVWH GRQW LO DYDLW UrYp GHV
DQQpHV GXUDQW " /XF VH VRXYHQDLW HQFRUH GH OD MRLH GH VRQ
IUqUH TXDQG LO DYDLW SX GpFURFKHU VRQ SUHPLHU VWDJH GDQV FH
SUHVWLJLHX[ FHQWUH GH OLQJXLVWLTXH OD VHXOH IRLV GH VD YLH R LO
DYDLW YX 9LQFHQW ERLUH SOXV TXH GH UDLVRQ DYDQW GH PRQWHU
VXU XQH FKDLVH HW G·HQWRQQHU XQH FKDQVRQ ,O DWWUDSD VRQ
WpOpSKRQH HW FRQWDFWD OHV UHQVHLJQHPHQWV
² %RQMRXU SRXUULH]YRXV P·LQGLTXHU OHV FRRUGRQQpHV GX
UHVWDXUDQW /H 7DLQH j 3DULV "
/H 7DLQH pWDLW XQ SXE EUDQFKp VLWXp VXU OH F{Wp (VW GH OD
SODFH GH OD 0DGHOHLQH /XF 'RPIURQW \ DUULYD YHUV
KHXUHV /H OLHX VH FRXYUDLW GH GpFRUDWLRQV EULOODQWHV HW XQH
PLVH HQ VFqQH JUDQGLRVH WUDQVIRUPDLW GHV LPPHXEOHV HQWLHUV
HQ LPPHQVHV SDTXHWV FDGHDX[ $SUqV XQ HIIRUW GH PpPRLUH
LO VH UDSSHOD OH WHUPH TX·DYDLW HPSOR\p OD MHXQH ILOOH GDQV OH
PHVVDJH GH OD YHLOOH © 3DVVH PH SUHQGUH j OD ERXWLTXH ª
'HV ERXWLTXHV LO \ HQ DYDLW GHV GL]DLQHV HW GH WRXWHV VRUWHV
/D WkFKH Q·pWDLW SDV VLPSOH G·DXWDQW TXH O·HQGURLW pWDLW WUqV
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IUpTXHQWp 0DLV 'RPIURQW Q·DYDLW SDV OH FKRL[ ,O GHYDLW
YpULILHU FKDFXQH G·HOOHV ,O Q·\ DYDLW SDV G·DXWUH SODQ ,O
FRPPHQoD GRQF VD UHFKHUFKH 6WUDWpJLH VLPSOH LO HQWUDLW
GDQV OHV PDJDVLQV HW GLVDLW FKHUFKHU /LQH 2Q OXL DGUHVVDLW
GHV UHJDUGV WRXU j WRXU DJDFpV DPXVpV RX VRXSoRQQHX[ ,O
Q·\ DYDLW MDPDLV GH /LQH ELHQ VU '·DLOOHXUV V·LO \ HQ DYDLW HX
XQH LO Q·pWDLW SDV FHUWDLQ TXH FH IW OD /LQH GX PHVVDJH /H
WHPSV SDVVDLW HW LO FRPPHQoDLW j GpVHVSpUHU GH QH MDPDLV OD
GpFRXYULU ,O DYDLW YLVLWp SUqV G·XQH YLQJWDLQH GH PDJDVLQV
VDQV VXFFqV HW UHGRXWDLW GH SOXV HQ SOXV TXH OD IDPHXVH
ERXWLTXH QH VH WURXYH SDV VXU OD SODFH HOOHPrPH PDLV GDQV
TXHOTXH UXH SDUDOOqOH (W GDQV FH FDV LO OXL IDXGUDLW GHV MRXUV
SRXU ORFDOLVHU O·HQGURLW ,O FRQWLQXD QpDQPRLQV VD UHFKHUFKH
DYHF DFKDUQHPHQW (W OD FKDQFH OXL VRXULW HQILQ $ORUV TX·LO
HQWUDLW GDQV XQH SDUIXPHULH HQ GHPDQGDQW j XQH MHXQH
IHPPH j YRLU /LQH FHOOHFL OXL UpSRQGLW XQ SHX LQTXLqWH
² &·HVW PRL
² 9RXV rWHV O·DPLH GH 9LQFHQW " HQFKDvQDWLO
² 2XL« HVWFH TXH QRXV QRXV FRQQDLVVRQV "
² -H VXLV VRQ IUqUH /XF
(QILQ OH YLVDJH GH OD MHXQH ILOOH VH GpWHQGLW
² $K
%RQMRXU
([FXVH]PRL PDLV MH SHQVDLV TXH YRXV
YLHQGULH] SOXV WDUG 9LQFHQW Q·HVW SDV DYHF YRXV " GHPDQGD
WHOOH VRXULUH DX[ OqYUHV
² 1RQ« MXVWHPHQW 9RXV QH VDYH] SDV R LO HVW " -H VXLV j 3DULV GHSXLV KLHU HW MH Q·DL SDV SX OH MRLQGUH LO Q·HVW SDV FKH]
OXL
² ,O Q·HVW SDV FKH] OXL " GHPDQGD /LQH WUqV LQWULJXpH
² 1RQ HW MH FRPPHQFH YUDLPHQW j P·LQTXLpWHU -H QH VDLV
SDV YUDLPHQW R OH FKHUFKHU
² 9RXV DYH] HVVD\p j VRQ WUDYDLO j O·,QVWLWXW "
² 2XL ,OV QH VDYHQW SDV R LO HVW UpSRQGLW 'RPIURQW VDQV
SUpFLVHU FH TX·LO DYDLW DSSULV
² &D QH UHVVHPEOH SDV GX WRXW j 9LQFHQW GH GLVSDUDvWUH VDQV
GRQQHU GH QRXYHOOHV
'HV FOLHQWV FRPPHQoDLHQW j IRUPHU XQH ILOH j OD FDLVVH HW
GHV DSSHOV PRQWDLHQW /LQH MHWD XQ FRXS G·±LO GDQV VRQ GRV
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HW UHPDUTXD OH JHVWH UDSLGH G·XQH GH VHV FROOqJXHV j VRQ
DGUHVVH
² 'pVROpH« MH« MH YDLV P·DUUDQJHU SRXU SDUWLU OH SOXV W{W
SRVVLEOH 6L YRXV YRXOH] YRXV SRXYH] P·DWWHQGUH DX SXE j F{Wp MH IDLV YLWH
² '·DFFRUG
© %RQMRXU YRXV rWHV ELHQ VXU OD ERLWH YRFDOH GH« ª
'RPIURQW FRXSD OD OLJQH ,O pWDLW WRXMRXUV LPSRVVLEOH GH
MRLQGUH 9LQFHQW /H 7DLQH VH UHPSOLVVDLW DYHF OHQWHXU ,O \
DYDLW GpMj SUqV GH GL[ PLQXWHV TX·LO pWDLW LQVWDOOp j XQH WDEOH
DWWHQGDQW /LQH ,O HVVD\DLW GH QH SDV WURS SHQVHU G·DWWHQGUH
GH QRXYHDX[ pOpPHQWV ,O V·DSHUoXW SRXUWDQW TXH VD PDLQ
WUHPEODLW XQ SHX VXU OD WDEOH 'HSXLV OD YHLOOH LO UHIXVDLW GH
V·DYRXHU TX·LO DYDLW SHXU PDLV FH PRPHQW G·DWWHQWH HW GH
FDOPH OXL UpYpODLW VRXGDLQ VD IDLEOHVVH (W /XF 'RPIURQW
GpWHVWDLW FHOD ,O QH GHYDLW SDV WUHPEOHU V·LO YRXODLW UHWURXYHU
9LQFHQW '·DLOOHXUV LO DYDLW FRQQX GHV VLWXDWLRQV ELHQ SLUHV
© 2XL ELHQ SLUHV ª VH UpSpWDLWLO 6D YLH DYDLW GpMj pWp HQ
GDQJHU 6RQ PpWLHU O·DYDLW IRUFp j VH PHWWUH HQ MHX (W LO DYDLW
ELHQ VRXYHQW IDLOOL SHUGUH
² 1H SDV VH ODLVVHU LPSUHVVLRQQHU SDU O·LQFRQQX GLWLO j KDXWH YRL[
0DLV LO VHQWDLW ELHQ TX·LO QH SRXYDLW SDV VXLYUH VD SURSUH
UHFRPPDQGDWLRQ &DU j SUpVHQW FH Q·pWDLW SOXV OXL TXL pWDLW
HQ GDQJHU PDLV VRQ IUqUH (W SRXU VRQ IUqUH LO QH SRXYDLW
DUUrWHU OH WUHPEOHPHQW GH VD PDLQ ,O QH SRXYDLW YRLU OHV
pYqQHPHQWV DYHF FDOPH HW UDLVRQ © 0DLV R HVWLO " ª KXUODLW
'RPIURQW GDQV VRQ FUkQH © 2 " ª (W VHV TXHVWLRQV
UHSUHQDLHQW GH SOXV EHOOH 4XL V·pWDLW LQWURGXLW UXH 'RUp "
(W SRXUTXRL " ,O QH SRXYDLW V·DJLU G·XQH FRwQFLGHQFH
/·LQWUXVLRQ pWDLW IRUFpPHQW OLpH j OD GLVSDULWLRQ GH 9LQFHQW
&·HVW SHXWrWUH FHOD TXL pWDLW OH SOXV LQTXLpWDQW (W OH OLYUH "
4X·pWDLWLO H[DFWHPHQW " /·DYDLWRQ ODLVVp Oj H[SUqV " (W VL
RXL TXL "
² ([FXVH]PRL FH Q·pWDLW SDV WUqV IDFLOH GH SDUWLU DYHF DXWDQW
GH PRQGH«
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/LQH V·LQVWDOOD HQ IDFH GH 'RPIURQW (OOH OXL SDUXW SOXV MHXQH
TXH GDQV OD ERXWLTXH 6HV FKHYHX[ FRXUWV SODTXpV HQ DUULqUH
HW VRQ PDTXLOODJH XQ SHX WURS YLI OXL GRQQDLHQW O·DLU G·XQH
pWXGLDQWH VH SUpSDUDQW j VRUWLU XQ VDPHGL VRLU
² $ORUV " GHPDQGDWHOOH
² $ORUV SDV JUDQGFKRVH ,PSRVVLEOH GH WURXYHU 9LQFHQW
,PSRVVLEOH GH OH MRLQGUH
² 9RXV SHQVH] TX·LO D SX DYRLU XQ DFFLGHQW "
² &·HVW SRVVLEOH 0DLV MH SHQVH TXH TXHOTX·XQ DXUDLW DSSHOp FKH] OXL RX QRXV DXUDLW SUpYHQXV YRXV RX PRL
² $ORUV TX·HVWFH TXH« "
² -H Q·HQ VDLV ULHQ DYRXD /XF (VWFH TXH 9LQFHQW YRXV D
SDUOp G·XQ YR\DJH RX G·XQ WUDYDLO j IDLUH TXL SRXUUDLW
H[SOLTXHU VRQ DEVHQFH "
² 1RQ ,O QH P·D ULHQ GLW
² 4XDQG O·DYH]YRXV YX SRXU OD GHUQLqUH IRLV "
² -H O·DL YX 'LPDQFKH ,O pWDLW YHQX SDVVHU OD QXLW FKH] PRL
² 'pMj WURLV MRXUV
² 0DLV MH OXL DL SDUOp DX WpOpSKRQH /XQGL SUpFLVD OD MHXQH
ILOOH DSUqV XQ WHPSV
² 9HUV TXHOOH KHXUH "
² (Q GpEXW G·DSUqVPLGL MH FURLV 2Q D IL[p XQ UHQGH]YRXV
SRXU DXMRXUG·KXL ,O P·D GLW TX·LO DPqQHUDLW VRQ JUDQG IUqUH
,O pWDLW WUqV FRQWHQW
² (VWFH TX·LO YRXV D GLW G·R LO DSSHODLW "
² &RPPHQW oD G·R LO DSSHODLW " GHPDQGD OD MHXQH ILOOH
YLVLEOHPHQW VXUSULVH 0DLV GH O·LQVWLWXW ELHQ VU ,O WUDYDLOODLW
² (FRXWH] MH SUpIqUH YRXV GLUH TXH M·DL DSSULV FH PDWLQ TXH
9LQFHQW QH WUDYDLOODLW SOXV FKH] 7RXUQLHU GHSXLV SUqV G·XQ
PRLV
² 4XRL "
'RPIURQW UHJDUGDLW OH YLVDJH LQTXLHW GH /LQH
² ,O QH YRXV O·DYDLW SDV GLW " GHPDQGDWLO DYHF GRXFHXU
² 1RQ«
/D MHXQH ILOOH VH GpFRPSRVDLW j YXH G·±LO (OOH HXW OH UpIOH[H
GH SORQJHU XQH PDLQ GDQV VRQ VDF VUHPHQW SRXU VDLVLU XQ
SDTXHW GH FLJDUHWWHV PDLV VH UDYLVD ILQDOHPHQW ,O UHSULW G·XQ
WRQ QHXWUH
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² (VWFH TX·LO DYDLW GHV HQQXLV "
² -H« MH QH FURLV SDV (Q WRXW FDV LO Q·HQ D MDPDLV SDUOp HW MH
Q·DL ULHQ UHPDUTXp 9RXV FUR\H] TX·LO OXL HVW DUULYp TXHOTXH
FKRVH "
² -H QH VDLV SDV $YH]YRXV QRWp GHV FKRVHV EL]DUUHV
VXUSUHQDQWHV FHV GHUQLHUV WHPSV "
/LQH VHFRXD OD WrWH
² 1RQ 5LHQ GHSXLV TXH QRXV QRXV FRQQDLVVRQV
² (W oD IDLW ORQJWHPSV "
² 7URLV PRLV 2Q V·HVW UHQFRQWUp FKH] XQ ERXTXLQLVWH GHV
TXDLV GH 6HLQH -H FKHUFKDLV GHV YLHLOOHV UHSURGXFWLRQV
G·DIILFKHV LO P·D FRQVHLOOp 2Q V·HVW WRXW GH VXLWH HQWHQGX«
8Q WLPLGH VRXULUH WHQWD GH SHUFHU OH YLVDJH GXU GH
'RPIURQW j O·pYRFDWLRQ GHV WHFKQLTXHV GH VpGXFWLRQ GH VRQ
IUqUH 0DLV LO UHVWD LPSDVVLEOH FRQFHQWUp VXU WRXW ILO TX·LO
SRXUUDLW VDLVLU
² (VWFH TX·LO YRXV D SUpVHQWp GHV JHQV GHV DPLV TXL
DXUDLHQW GHV UHQVHLJQHPHQWV "
² 3DV YUDLPHQW MXVWH GHX[ RX WURLV FROOqJXHV GH O·LQVWLWXW
PDLV LOV Q·pWDLHQW SDV LQWLPHV 2Q YRLW VXUWRXW GHV DPLV j PRL« GH O·XQLYHUVLWp
/LQH pWRXIID XQ VDQJORW %ULqYHPHQW 3XLV HOOH VH UHSULW HW VH
IRUoD PrPH j VRXULUH 'RPIURQW FRQWLQXD
² 9RXV QH FRQQDvWULH] SDV TXHOTX·XQ GDQV VRQ HQWRXUDJH
TXL SRUWHUDLW GHV WDFKHV GH URXVVHXU WUqV PDUTXpHV "
² 1RQ
7RXV GHX[ pWDLHQW DVVH] GpVHPSDUpV /·DJLWDWLRQ GX SXE
FRQWUDVWDLW DYHF OH FDOPH GH OHXU WDEOH
² (VWFH TX·RQ QH GHYUDLW SDV SUpYHQLU OD SROLFH " GHPDQGD
/LQH
² ,O HVW WURS W{W LOV YRQW V·HQ IRXWUH 6XUWRXW TXH YRXV QH
YLYLH] SDV HQVHPEOH HW TXH MH QH O·DL SDV UHYX GHSXLV ELHQ
ORQJWHPSV ,O IDXW WRXW IDLUH SRXU OH UHWURXYHU VDQV SHUGUH GH
WHPSV 6L YUDLPHQW RQ Q·REWLHQW ULHQ DXMRXUG·KXL RQ LUD YRLU
OD SROLFH
/LQH DSSURXYD GH OD WrWH
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² -H SRXUUDLV DSSHOHU WRXV OHV JHQV TXL OH FRQQDLVVHQW "
SURSRVD /LQH 3HXWrWUH TXHOTX·XQ VDXUDWLO TXHOTXH FKRVH
(W OHV K{SLWDX[ DX FDV R
² 2XL &·HVW FH TX·LO IDXW IDLUH 'H PRQ F{Wp MH YDLV
SRXUVXLYUH OHV UHFKHUFKHV $SSHOH]PRL VL YRXV WURXYH] GX
QRXYHDX RQ IHUD OH SRLQW 9RLOj PRQ QXPpUR 'RQQH]PRL
OH YRWUH DXVVL
,OV VH OHYqUHQW WRXV OHV GHX[
² 9RXV rWHV VUH GH SRXYRLU YRXV GpEURXLOOHU " GHPDQGD
'RPIURQW
² -H SHQVH UpSRQGLW OD MHXQH ILOOH GDQV XQ VRXIIOH (OOH OHYD
OHV \HX[ YHUV 'RPIURQW HW GLW © YRXV FUR\H] TXH« ª
/D SKUDVH GH /LQH UHVWD HQ VXVSHQV DORUV TX·LOV pFKDQJHDLHQW
XQ UHJDUG
² &H TX·LO IDXW F·HVW OH UHWURXYHU &·HVW WRXW FH TXL LPSRUWH
UpSRQGLW ILQDOHPHQW /XF
(OOH DSSURXYD GRXFHPHQW (OOH SDUDLVVDLW VL ERXOHYHUVpH TXH
'RPIURQW VH IpOLFLWD GH QH SDV OXL DYRLU SDUOp GHV
pYqQHPHQWV GH OD QXLW SUpFpGHQWH
² 8QH GHUQLqUH FKRVH HVWFH TXH PRQ IUqUH YRXV D SDUOp G·XQ OLYUH TX·LO pWDLW HQ WUDLQ GH OLUH "
² 8Q OLYUH " 9LQFHQW OLW WRXMRXUV GHV WDV GH OLYUHV«
² 2XL PDLV XQ OLYUH SDUWLFXOLHU $ SURSRV GH OpJHQGHV GH
© FUpDWXUHV GH SHXU ª "
² © 'HV FUpDWXUHV GH 3HXU ª " 4X·HVWFH TXH F·HVW TXH oD "
GHPDQGD OD MHXQH ILOOH
'RPIURQW QH UpSRQGLW SDV ,O Q·DXUDLW SRXUWDQW HX TX·j GpFULUH OHV IRUPHV TXL SHXSODLHQW DORUV VRQ HVSULW
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8QH QHLJH j GHPL IRQGXH FRPPHQoDLW j WRPEHU VXU OHV
SDYpV OXLVDQWV GX TXDUWLHU ODWLQ /HV VWDWXHV GH GUDJRQV
FKLPpULTXHV GH OD SODFH 6DLQW0LFKHO VH FRXYUDLHQW G·XQ
YRLOH EODQF DORUV TXH GHV JURXSHV G·pWXGLDQWV HW GH WRXULVWHV
VH VHUUDLHQW HQWUH OHV pYHQWDLUHV SURWpJpV GHV ERXWLTXHV
'RPIURQW ELIXUTXDLW GDQV OD SHWLWH UXH GH )DOLqUH /H
QXPpUR VRL[DQWHGL[ QHXI &·pWDLW ELHQ Oj 'HYDQW OXL DX
UH]GHFKDXVVpH G·XQ DQFLHQ K{WHO SDUWLFXOLHU VH WURXYDLW OD
OLEUDLULH GH O·$XEH 1RXYHOOH /HV ERXUUDVTXHV UHGRXEODLHQW
'RPIURQW HQWUD ,O VDOXD O·KRPPH FRUSXOHQW TXL VH WHQDLW
GHUULqUH OH FRPSWRLU &HOXLFL MHWD XQ FRXS G·±LO YHUV OXL PDLV
QH UpDJLW SDV WURS RFFXSp j PDQLSXOHU GH ILQHV FDUWHV
GHYDQW OXL 'RPIURQW DYDQoD GDQV OD OLEUDLULH ,O V·DJLVVDLW
G·XQH FKDUPDQWH SHWLWH ERXWLTXH ELHQ WHQXH DYHF VHV
UD\RQQDJHV QLFKpV VRXV GHV SRXWUHV EULTXpHV 'HX[ RX WURLV
FOLHQWV SDUFRXUDLHQW OHV DOOpHV GDQV XQ VLOHQFH FRPSOHW $X
FHQWUH GX PDJDVLQ XQ KRPPH SOXV kJp LQVWDOODLW GHV
SDUXWLRQV VXU XQH pWDJqUH WRXW HQ VXUYHLOODQW OHV FOLHQWV
'RPIURQW FRPPHQoD j SDUFRXULU OHV UD\RQV VDQV UpHO EXW
4XHOTXH FKRVH GDQV O·DWPRVSKqUH GH O·HQGURLW OH JrQDLW VDQV
TX·LO SXLVVH GpILQLU O·RULJLQH GH FHWWH VHQVDWLRQ &H WURXEOH
O·HPSrFKDLW GH V·DGUHVVHU LPPpGLDWHPHQW DX FDLVVLHU (WDLW
FH MXVWH O·DPELDQFH TXL UpJQDLW " &H FDOPH XQ SHX KRQWHX[
GLJQH GHV UD\RQV G·XQ PDJDVLQ SRXU DGXOWHV " 2X ELHQ OH
FRPSRUWHPHQW GHV TXHOTXHV FOLHQWV SUpVHQWV TXL VHPEODLHQW
WRXV V·REVHUYHU GX FRLQ GH O·±LO " &H VHQWLPHQW pWUDQJH
V·H[SOLTXD ILQDOHPHQW DLQVL TXH OH VLOHQFH HW OHV UHJDUGV GH
ELDLV 'RPIURQW QH VH WURXYDLW SDV GDQV XQH OLEUDLULH
FODVVLTXH LO OH FRPSULW ELHQW{W 6XU OHV SUpVHQWRLUV DX[ F{WpV
GH OLYUHV WUDLWDQW GH O·RFFXOWH GX GpYHORSSHPHQW SHUVRQQHO
HW GH WRXWHV VRUWHV G·DVWURORJLHV WU{QDLHQW GHV RXYUDJHV DX[
WLWUHV WUqV H[SOLFLWHV FRPPH © /D JUDQGH JXHUUH /·,VODP
FRQWUH O·(XURSH ª © /HV ,VUDpOLWHV PHQVRQJHV HW GpOLUHV ª RX
HQFRUH © /D UpYROXWLRQ IUDQoDLVH RX OD QDWLRQ GDQV OD
ERXH ª 8Q SHX SOXV ORLQ pWDLHQW GLVSRVpV GLIIpUHQWV
PDQXHOV WUDLWDQW GX PDUpFKDO 3pWDLQ HW GH OD UpYROXWLRQ
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QDWLRQDOH GHV KDJLRJUDSKLHV GH 0DXUUDV HW PrPH GH SHWLWV
IDVFLFXOHV LOOXVWUpV SRXU OHV HQIDQWV © /D YpULWDEOH KLVWRLUH GH
)UDQFH ª 2Q DSHUFHYDLW DXVVL GHV PDJD]LQHV HW GHV UHYXHV
DX[ FRXYHUWXUHV SDVVpHV GRQW O·XQH EDUUpH G·XQ JUDQG © /D
UpSXEOLTXH GHV YROHXUV ª © 9RLOj GRQF OH JHQUH GH
SRUQRJUDSKLH TXH O·RQ YLHQW FKHUFKHU LFL ª SHQVD 'RPIURQW
8Q SHX SOXV QHUYHX[ LO VH GLULJHD YHUV O·KRPPH GX
FRPSWRLU © 7X DV EHVRLQ GH UHQVHLJQHPHQWV IDLV FRPPH VL
GH ULHQ Q·pWDLW 6XUWRXW UHWLHQV WRL GH WRXW FRPPHQWDLUH
'·DERUG VDYRLU VL 9LQFHQW HVW FRQQX LFL G·XQH PDQLqUH RX
G·XQH DXWUH« ª VH UpSpWDLWLO
² ([FXVH]PRL M·DL UHQGH]YRXV DYHF XQ GH PHV DPLV 9RXV
QH O·DXULH] SDV YX LO V·DSSHOOH 9LQFHQW 'RPIURQW«
² &RQQDLV SDV 9X SHUVRQQH UpSOLTXD OH FRORVVH VDQV PrPH
UpIOpFKLU
/XF 'RPIURQW UHPDUTXD TXH O·DXWUH KRPPH V·DSSURFKDLW
'H SHWLWV OXQHWWHV HW XQ Q±XG SDSLOORQ OXL GRQQDLW O·DLU G·XQ
LQVWLWXWHXU G·XQ DXWUH WHPSV ,O HVVD\D UDSLGHPHQW DXWUH
FKRVH IDFH DX JpDQW GH OD FDLVVH
² 7DQW SLV DORUV 9RXV SRXYH] VUHPHQW P·DLGHU -H FKHUFKH
XQ OLYUH WUDLWDQW GH OpJHQGHV HW GH © FUpDWXUHV GH SHXU ª
² 9RXV WURXYHUH] SHXWrWUH SDU OjEDV UpSRQGLW O·KRPPH VXU
OH PrPH WRQ HQ SRLQWDQW XQ FRLQ GH OD ERXWLTXH
© *DUGH WRQ FDOPH PRQ SHWLW /XF« ª SHQVD 'RPIURQW HQ
VRXULDQW ,O ILW XQ SDV HQ DUULqUH HW V·pORLJQD GX FRPSWRLU HQ
FURLVDQW O·KRPPH TXL LQVWDOODLW OHV SUpVHQWRLUV $YHF XQH
GpFRQWUDFWLRQ IHLQWH LO DWWHLJQLW OH IRQG GX PDJDVLQ HW DSUqV
XQH UHFKHUFKH UDSLGH WURXYD SOXVLHXUV H[HPSODLUHV GX
IDPHX[ OLYUH GpFRXYHUW FKH] VRQ IUqUH ,O V·DJLVVDLW GH OD
PrPH pGLWLRQ DX SDSLHU PpGLRFUH HW XQ SHX UDFRUQL ,O
O·HPSRUWD
$ORUV TX·LO SD\DLW OH VXUYHLOODQW V·DSSURFKD HW OXL GLW VXU XQ
WRQ ERQKRPPH
² 1·KpVLWH] SDV j YRXV LQVFULUH VXU QRV OLVWHV 9RXV DXUH]
FKDTXH PRLV XQ FDWDORJXH GH QRV SDUXWLRQV HW XQH UpGXFWLRQ
GH YLQJWFLQT SRXUFHQWV VXU OHV IUDLV GH SRUW 1RV HQYRLV
VRQW GLVFUHWV FHOD YD VDQV GLUH«
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6H IRUoDQW XQH IRLV HQFRUH j VRXULUH 'RPIURQW UHIXVD
SROLPHQW OD SURSRVLWLRQ GH O·KRPPH %LHQ FRQVFLHQW TXH
WRXWH TXHVWLRQ VXSSOpPHQWDLUH pWDLW LQXWLOH LO UDPDVVD OH VDF
TXH OXL WHQGDLW OH YHQGHXU HW VRUWLW ,O QHLJHDLW GH SOXV EHOOH HW
XQH EULVH JODFpH EDOD\DLW OHV UXHV /H ULUH G·XQ HQIDQW
GLVSDUDLVVDLW DX ORLQ
UXH 'RUp 'RPIURQW VH VHQWDLW HQFRUH PRLQV j O·DLVH GDQV
O·DSSDUWHPHQW ,O OXL VHPEODLW TXH OHV LQWUXV SRXYDLHQW
UHYHQLU j Q·LPSRUWH TXHO PRPHQW &H Q·pWDLW SOXV XQ HQGURLW
VU GpVRUPDLV OH FKDUPH TXL OH SURWpJHDLW Q·RSpUDLW SOXV
3RXUWDQW DVVLV VXU OH FDQDSp DQJODLV GX EXUHDX LO UHOLVDLW OH
OLYUH 6·LO DYDLW IDLW SOXV VRPEUH LO DXUDLW SX VH FURLUH OD YHLOOH
0rPH OH YHQW UHYHQDLW KXUOHU FRQWUH OHV YLWUHV 4X·DYDLWLO
DSSULV " 4XHOOHV H[SOLFDWLRQV GRQQDLWLO j O·DEVHQFH GH
9LQFHQW " ,O pWDLW WRWDOHPHQW GpVDUPp $X OLHX GH O·pFODLUHU
WRXWHV VHV UHFKHUFKHV Q·DYDLHQW IDLW TXH FRPSOLTXHU OHV
FKRVHV (Q IDLW GH UpSRQVHV GH QRXYHOOHV TXHVWLRQV pWDLHQW
DSSDUXHV /H FDIp Q·\ SRXYDLW ULHQ /XF 'RPIURQW VH
GpFRXUDJHDLW (W OH VLOHQFH GH O·DSSDUWHPHQW Q·DUUDQJHDLW
ULHQ /HV VRXYHQLUV IXJDFHV TXL OXL pWDLHQW UHPRQWpV HQ WrWH
ORUV GH VRQ UHWRXU FKH] OXL QH IDLVDLHQW TXH UDYLYHU OHV
FUDLQWHV SRXU VRQ IUqUH 0DLV SOXV TXH WRXW LO HQUDJHDLW GH
QH ULHQ SRXYRLU IDLUH /D VHXOH UpXVVLWH GH VRQ DSUqVPLGL
DYDLW pWp G·LQVWDOOHU XQ QRXYHDX WpOpSKRQH GDQV OH VDORQ $X
FDV R 9LQFHQW DSSHOOHUDLW $X FDV R« LO QH UHVWDLW SOXV TXH
FH PLQFH HVSRLU FH © FDV R ª 6RXGDLQ VRQ SRUWDEOH VRQQD
&·pWDLW /LQH 9RL[ WHQGXH
² -·DL DSSHOp WRXV OHV JHQV TXL FRQQDLVVDLHQW 9LQFHQW
3HUVRQQH QH P·D GRQQp G·LQIRUPDWLRQV SUpFLVHV 3HUVRQQH
QH VDLW R LO VH WURXYH 3RXU OHV K{SLWDX[ MH FURLV TXH M·DL IDLW
SUHVTXH WRXW 3DULV HW EDQOLHXH SDV G·DGPLVVLRQ j FH QRP
(W SRXU YRXV "
² 3DV JUDQGFKRVH -H WRXUQH HQ URQG -H Q·DL ULHQ WURXYp TXL
SXLVVH H[SOLTXHU VRQ DEVHQFH
² 0DLV DORUV TX·HVWFH TX·RQ GRLW IDLUH "
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² -H FURLV TXH QRXV Q·DYRQV SDV OH FKRL[ -H YDLV SDVVHU j XQ
FRPPLVVDULDW SRXU VLJQDOHU OD GLVSDULWLRQ -H QH YRLV
YUDLPHQW SOXV TXRL IDLUH G·DXWUH
² 2XL«
$SUqV TXHOTXHV PRWV GH UpFRQIRUW SRXU OD MHXQH IHPPH HW OD
SURPHVVH GH OD WHQLU LQIRUPpH 'RPIURQW UDFFURFKD /D
SDUWLH pWDLW SHUGXH ,O LUDLW GRQF YRLU OD SROLFH
,O UDQJHD VRQ WpOpSKRQH 8QH IRUFH FRQFHQWUpH JUDQGLVVDLW
GDQV VRQ YHQWUH 7RXW VH PrODLW GDQV VD WrWH (W VRQ PDO GH
FUkQH UHYHQDLW 6D WHPSH EDWWDLW GH SOXV EHOOH 'RPIURQW
pWDLW SOXV VHXO TXH MDPDLV /·DSSDUWHPHQW OXL IXW VRXGDLQ
RGLHX[ ,QIHFW ,O VH OHYD HW VH SUpFLSLWD GDQV OD VDOOH GH EDLQ
SRXU YRPLU ,O VHQWDLW TXH WRXW VRQ FRUSV pWDLW SUrW j FUDTXHU TXH WRXV VHV QHUIV GHPDQGDLHQW j H[SORVHU ,O VH
IRUoD j UHVSLUHU SOXV OHQWHPHQW SOXV SURIRQGpPHQW HW
V·DVVLW OH GRV FRQWUH OH PXU 7RXWH OD GRXOHXU GH
O·DSSDUWHPHQW UHYHQDLW OHV EHOOHV LPDJHV GH OD YHLOOH VH
WUDQVIRUPDLHQW HQ FDXFKHPDUV /HV YLVDJHV OXL UHYHQDLHQW HQ
WrWH OHV OLHX[ OD IRUrW OD QXLW« LO QH GHYDLW SDV VH VRXYHQLU
GH FHOD 6RQ IURQW EUODLW OLWWpUDOHPHQW HW XQH VXHXU IURLGH
FRXUDLW VXU VRQ pFKLQH © 1H SDV VH VRXYHQLU ª VH UpSpWDLW
LO © 1H SDV VH VRXYHQLU ª /H SDVVp QH GHYDLW SDV UHYHQLU
/HV PRUWV GRLYHQW UHVWHU GHV RPEUHV ORLQWDLQHV HW IXJDFHV
6XUWRXW TXDQG OHXUV LQWHQWLRQV QH SHXYHQW rWUH TXH
PDXYDLVHV © 1H SDV VH VRXYHQLU« ª SHQVDLW 'RPIURQW
3RXUTXRL IDOODLWLO TX·XQH FULVH OXL YLHQQH GDQV FHV LQVWDQWV
Oj " 3RXUTXRL IDOODLWLO WRXMRXUV TXH FH PDO OH SUHQQH DX[
SLUHV PRPHQWV " ,O SRVD XQH PDLQ FRQWUH OH VRO HW ODLVVD XQ
SHX UHWRPEHU VD WrWH 'HV LQVWDQWV SDVVDLHQW VD UHVSLUDWLRQ
UHGHYHQDLW QRUPDOH ,O VH FDOPDLW ,O UHMHWDLW OHV MROLHV LPDJHV
TXL OXL UHYHQDLHQW 6RQ SqUH j VRQ EXUHDX VD PqUH OXL OLVDQW
GHV KLVWRLUHV OHV EDJDUUHV DYHF 9LQFHQW OHV MHX[ ,O GpWUXLVDLW
FHV VRXYHQLUV HQ WHUPLQDQW SDU GHV MRLHV /D WUDSSH VH
UHIHUPDLW ELHQW{W LO Q·\ DXUDLW SOXV ULHQ HQ OXL GH FH SDVVp
(QIHUPp SRXU TXHOTXHV VHPDLQHV %LHQW{W WRXW VHUDLW
QRUPDO YLYDEOH -XVTX·j OD SURFKDLQH FULVH %LHQW{W -XVWH
DSUqV FHWWH GHUQLqUH LPDJH GH 9LQFHQW 6RXGDLQ WRXW OH PDO
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GH 'RPIURQW GLVSDUXW 6HV \HX[ V·DLJXLVqUHQW ,O VH OHYD HW
FRXUXW YHUV OH VDORQ ,O YHQDLW GH VH UDSSHOHU TXHOTXH FKRVH
$
PHVXUH
TX·LO
PDUFKDLW
'RPIURQW
VH
UHSURFKDLW
DPqUHPHQW GH QH SDV V·rWUH VRXYHQX SOXV W{W &·HVW XQH
LPDJH TXL OXL DYDLW VRXIIOp 9LQFHQW HW OXL OH YLVDJH FUDVVHX[
VH IDLVDQW GLVSXWHU SDU OHXU PqUH 7RXW OH UHVWH DYDLW VXLYL
/XF V·pWDLW VRXYHQX GH OD FDFKHWWH FHOOH R 9LQFHQW HW OXL
DYDLHQW GLVVLPXOp OHXUV WUpVRUV (QILQ LO SDUYLQW DX VDORQ ,O
VH GLULJHD YHUV OD FKHPLQpH G·DSSDUDW HW VRXOHYD OH YROHW GH
IHU TXL IHUPDLW O·kWUH '·XQ JHVWH WURS UDSLGH LO VH SHQFKD
YHUV O·RXYHUWXUH HW VH FRJQD O·pSDXOH 6DQV UDOHQWLU SRXU
DXWDQW LO SDVVD OH EUDV j O·LQWpULHXU GX FRQGXLW GH OD
FKHPLQpH HW FKHUFKD j WkWRQV 7UqV YLWH VD PDLQ WRXFKD OD
GDOOH TXL REVWUXDLW OD SDUWLH VXSpULHXUH GH OD FRQGXLWH ,O
FRQWLQXD VRQ JHVWH XQ SHX SOXV ORLQ YHUV OD GURLWH (QILQ LO
VHQWLW OH SHWLW GpQLYHOp G·XQH EULTXH 8QH EULTXH TXL Q·pWDLW
SDV UpHOOHPHQW IL[pH GDQV OH PXU ,O OD VDLVLW GX ERXW GHV
GRLJWV HW OD WLUD GRXFHPHQW (OOH WRXUQD VXU HOOHPrPH HW
ILQLW SDU WRPEHU DX VRO GDQV XQ EUXLW VHF /D FDFKHWWH pWDLW
RXYHUWH 3HXWrWUH pWDLWFH LGLRW GH FURLUH TXH OH VHFUHW GH
9LQFHQW VHUDLW FDFKp GHUULqUH XQH YLHLOOH EULTXH QRLUFLH GH OD
FKHPLQpH GX VDORQ " /HV MHX[ G·HQIDQWV VRQW ELHQ ORLQ GHV
SUREOqPHV GHV DGXOWHV 3HXWrWUH« 'RPIURQW JOLVVD VHV
GRLJWV GDQV O·HVSDFH ODLVVp OLEUH SDU OD FKXWH GH OD EULTXH ,O
UHVVHQWLW XQ FRQWDFW IURLG 8QH SHWLWH ERLWH GH IHU ,O UHIHUPD
VD PDLQ VXU HOOH SXLV LPPpGLDWHPHQW LO UDPHQD VRQ EUDV
YHUV O·H[WpULHXU GH OD FKHPLQpH &·pWDLW ELHQ XQH ERLWH IDLWH
G·XQ PpWDO XQ SHX URXLOOp HW DVVH] ILQ 'RPIURQW OD SRVD VXU
OD WDEOH GX VDORQ ,O V·HVVX\D UDSLGHPHQW OHV PDLQV DYHF XQ
PRXFKRLU 6RQ F±XU FRJQDLW WUqV IRUW GDQV VD SRLWULQH
² -·HVSqUH MXVWH TXH FH QH VRQW SDV GHV ELOOHV HW GHV
DXWRFROODQWV TXL WUDvQHQW Oj GHSXLV YLQJW DQV SHQVDWLO XQ
LQVWDQW
3XLV LO VH SHQFKD YHUV OH FRXYHUFOH HW OH VRXOHYD GDQV XQ
EUXLW GH UDFOHPHQW PpWDOOLTXH
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'RPIURQW QH V·pWDLW SDV WURPSp 'DQV OD ERLWH VH WURXYDLW
XQ VDFKHW GH SODVWLTXH ,O V·HQ VDLVLW $ O·LQWpULHXU LO
GpFRXYULW XQH IRUWH VRPPH G·DUJHQW HQ JURVVHV FRXSXUHV
DYHF XQ PRUFHDX GH SDSLHU JOLVVp VRXV O·pODVWLTXH GH OD OLDVVH
,O \ DYDLW DXVVL XQH SHWLWH FOHI j OD IRUPH FRPSOLTXpH 6XU OH
PRUFHDX GH SDSLHU RQ DYDLW QRWp j OD KkWH XQH OLWDQLH
pWUDQJH 6XU XQH SUHPLqUH OLJQH RQ OLVDLW 'DPSLHUUH /HV
/\V 6LWWHWRWVXU-XPLqJHV 'HF K ,O VHPEODLW V·DJLU
G·XQH DGUHVVH HW G·XQ UHQGH]YRXV 6XU XQH VHFRQGH OLJQH
pWDLW
LQVFULW
$FW
%5$
/·pFULWXUH
pWDLW
PDODGURLWH PDLV F·pWDLW ELHQ FHOOH GH 9LQFHQW &HV TXHOTXHV
VLJQHV GH OD PDLQ GH VRQ IUqUH UHQGLUHQW GpILQLWLYHPHQW j
'RPIURQW WRXWHV VHV FDSDFLWpV 7UqV YLWH LO UHYLQW GDQV
O·LQVWDQW HW VH IRUoD j SHQVHU j DJLU 2Q pWDLW OH
'pFHPEUH LO pWDLW HQYLURQ KHXUHV 8Q SDVVDJH YHUV VRQ
IUqUH V·RIIUDLW HQILQ j OXL 'DQV XQ pFODLU 'RPIURQW SULW OD
GpFLVLRQ TXL DOODLW O·HQWUDvQHU YHUV OHV WpQqEUHV © ,O Q·\ D SDV
G·DXWUH PR\HQ« MH GRLV \ DOOHU ª ,O JOLVVD OHV ELOOHWV HW OD FOHI GDQV XQH GH VHV SRFKHV MHWD TXHOTXHV YrWHPHQWV GDQV XQ
VDF GH YR\DJH HW VRUWLW GH O·DSSDUWHPHQW ,O OXL UHVWDLW PRLQV
GH TXDWUH KHXUHV SRXU SDUYHQLU DX OLHX GH O·pWUDQJH UHQGH]
YRXV
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/D QHLJH WRXMRXUV © 'pMj KHXUHV« ª SHQVD 'RPIURQW
HQ DOOXPDQW VHV SKDUHV ,O VXLYDLW O·DXWRURXWH GH 1RUPDQGLH
GHSXLV SOXV G·XQH KHXUH PDLQWHQDQW SRXUWDQW LO FRPPHQoDLW
VHXOHPHQW j VH VHQWLU j O·DLVH GDQV VD FRQGXLWH ,O Q·DLPDLW
SDV FH JHQUH GH YRLWXUH WURS SXLVVDQWH PDLV LO Q·\ DYDLW SDV
G·DXWUH PRGqOH GLVSRQLEOH j O·DJHQFH GH ORFDWLRQ © 6L F·HVW
SRXU XQ XVDJH LPPpGLDW MH QH YDLV SRXYRLU YRXV SURSRVHU
TXH GX KDXW GH JDPPH ª OXL DYDLW GLW OH YHQGHXU GDQV XQ
VRXULUH IDXVVHPHQW GpVROp 'RPIURQW DYDLW GRQF ORXp XQH
MROLH $OID 5RPHR *7 QRLUH HW TXLWWp OD FDSLWDOH YHUV O·2XHVW
)LGqOH j VRQ KDELWXGH LO Q·DYDLW SDV DOOXPp O·DXWRUDGLR 6HXO
OH YDHWYLHQW PRQRWRQH GHV HVVXLHJODFHV GpJDJHDQW OD QHLJH
IRQGXH GX SDUHEULVH U\WKPDLW OH WUDMHW /D YRLWXUH ILODLW HW LO
GHYDLW VH IRUFHU SRXU UHVSHFWHU OHV OLPLWDWLRQV PrPH GDQV
FHV FRQGLWLRQV FOLPDWLTXHV WUqV WURXEOpHV /D FUDLQWH
G·DUULYHU WURS WDUG DJLVVDLW HQ OXL FRPPH XQH GURJXH ,O
Q·DYDLW TXH OH YLVDJH GH 9LQFHQW HQ WrWH © &H Q·HVW SHXWrWUH
ULHQ ª VH UpSpWDLWLO © SHXWrWUH ULHQ ª /D QHLJH WRPEDLW SOXV
IRUW j PHVXUH TXH 'RPIURQW pYLWDLW OD YLOOH GH 5RXHQ /H
MRXU GLPLQXDLW 6XU VD GURLWH LO GpSDVVD ELHQW{W OHV UXLQHV
WRXUPHQWpHV G·XQ YLHX[ GRQMRQ PpGLpYDO 8Q VRXIIOH IURLG
HQYDKLW O·KDELWDFOH HW OH ILW IULVVRQQHU © &H Q·HVW SHXWrWUH
ULHQ ª
%RXUJ$FKDUG &·pWDLW OD ERQQH VRUWLH 'RPIURQW V·\
HQJDJHD ,O DYDLW UpXVVL j ORFDOLVHU OH YLOODJH GH -XPLqJHV VXU
OH YLHX[ GLFWLRQQDLUH GHV 1XQHV © &RPPXQH GH OD 6HLQH
0DULWLPH VXU OD 6HLQH KDE -XPLqJHRLV 5XLQHV
LPSRVDQWHV G·XQH DEEDWLDOH GX PLOLHX GX ;,qPH V ª DYDLW OX
GRFWHPHQW
PRQVLHXU
1XQHV
6LWWHWRWVXU-XPLqJHV
VH
WURXYDLW YLVLEOHPHQW SOXV DX 6XG HW Q·DYDLW SDV GURLW DX[
KRQQHXUV G·XQH GpILQLWLRQ 'U{OH GH OLHX SRXU XQ UHQGH]
YRXV j SUqV GH GHX[ FHQWV NLORPqWUHV GH 3DULV SHQVDLW /XF
'RPIURQW 6XUWRXW SRXU 9LQFHQW TXL Q·DYDLW SDV GH YRLWXUH
(QILQ SDV j VD FRQQDLVVDQFH 0DLV TXH VDYDLWLO YUDLPHQW GH
VRQ IUqUH j SUpVHQW " $SUqV WRXWHV FHV DQQpHV SDVVpHV ORLQ GH
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OXL " 4XHOTXHV EULEHV TXHOTXHV SKUDVHV ULHQ GH YUDLPHQW
ILDEOH (W V·LO DYDLW PDQTXp GHV DFWHV LPSRUWDQWV " 'HV
UHQFRQWUHV GHV FKRL[ " 'RPIURQW SDVVD XQ GHUQLHU SpDJH HW
TXLWWD O·DXWRURXWH ,O V·HQJDJHD YHUV OH 1RUG j WUDYHUV XQH
FDPSDJQH R SDLVVDLHQW GHV FKHYDX[ /H FLHO VH GpJDJHDLW j PHVXUH TXH OH MRXU EDLVVDLW ,O MHWD XQ FRXS G·±LO j OD SHWLWH
SHQGXOH GH ERUG K $SUqV DYRLU SDUFRXUX G·LPPHQVHV
SODLQHV LO SDUYLQW j XQH IRUrW LQRQGpH SDU OD QHLJH /D QXLW
V·pWDLW LQVWDOOpH GHSXLV ORQJWHPSV HW OHV DUEUHV SUHQDLHQW XQ
PDOLQ SODLVLU j UHWHQLU OH SHX GH OXPLqUH TXH ODQoDLHQW VHV
SKDUHV /XF 'RPIURQW GHYHQDLW SOXV WHQGX HQFRUH /D
IDWLJXH OH JDJQDLW HW VRQ GHUQLHU UHSDV UHPRQWDLW GpMj j SOXV
GH YLQJWTXDWUH KHXUHV 6D WrWH EDWWDLW GH QRXYHDX /D SHXU
TXL O·DYDLW XQ SHX TXLWWp UHYLQW DPSOLILpH SDU OHV VRXYHQLUV
TXH PXUPXUDLW WRXWH OD IRUrW © 1H SDV VH VRXYHQLU ª
7RXMRXUV OD PrPH UHQJDLQH GRXORXUHXVH (QFRUH HW HQFRUH
6HXO OH YLVDJH GH VRQ IUqUH DYDLW OH GURLW GH V·LQVFULUH GDQV VHV
SHQVpHV 0DLV FHWWH IRLV OH VRXULUH GH 9LQFHQW Q·pWDLW SDV XQ
UpFRQIRUW -XVWH XQH SHXU GH SOXV (QILQ OD YRLWXUH GpSDVVD
OHV ERLV HW GpERXFKD j SUR[LPLWp GX IOHXYH DX VRPPHW
G·XQH SHWLWH IDODLVH 'RPIURQW KpVLWD VXU OH FKHPLQ j VXLYUH
6RQ UHJDUG FKHUFKDLW O·DFFqV OH SOXV VLPSOH VXU XQH SHWLWH
FDUWH DFKHWpH j OD KkWH GDQV XQH VWDWLRQVHUYLFH $X ORLQ VXU
VD JDXFKH LO SRXYDLW DSHUFHYRLU XQH JLJDQWHVTXH VLOKRXHWWH
LOOXPLQpH FHOOH G·XQ SRQW SRVp DX FUHX[ G·XQH ERXFOH GHV
HDX[ 'HYDQW OXL j TXHOTXHV NLORPqWUHV DXGHOj GH OD 6HLQH
VH WHQDLHQW GHX[ pQRUPHV WRXUV VXUJLVVDQW GH QXOOH SDUW HW
HQWRXUpHV SDU OHV DUEUHV /HV WRXUV EODQFKHV GH O·DEEDWLDOH GH
-XPLqJHV $SUqV XQH PLQXWH LO VH GpFLGD j SUHQGUH OH
FKHPLQ OH SOXV SURFKH FHOXL TXL GHVFHQGDLW MXVTX·DX IOHXYH
,O V·HQJDJHD j YLYH DOOXUH GDQV OD EUXPH QDLVVDQWH
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'RPIURQW DWWHQGDLW DYHF DQ[LpWp 6XU O·DXWUH ULYH OH EDF QH
ERXJHDLW WRXMRXUV SDV '·DLOOHXUV ULHQ QH VHPEODLW ERXJHU
&·pWDLW XQH YLVLRQ DVVH] RQLULTXH j TXHOTXHV SDV OH IOHXYH
JOLVVDQW GDQV OD QXLW HQ IDFH XQH YLHLOOH GHPHXUH GH SDVVHXU
G·HDX HW SOXV ORLQ OHV WRXUV LPPHQVHV HW UXLQpHV GH
O·DQFLHQQH DEED\H )OqFKHV GH OXPLqUH FRPEDWWDQW OHV
WpQqEUHV 8Q VRQ GH FORFKHV WUDYHUVD VRXGDLQ OD QXLW
'RPIURQW UHJDUGD VD PRQWUH KHXUHV /H UHQGH]YRXV
pWDLW j SUpVHQW PDQTXp © -·DXUDLV G SUHQGUH OH SRQW ª
(QILQ GDQV XQ URQURQQHPHQW ORXUG OH EDF HQWDPD VD
WUDYHUVpH 5LHQ QH OXL DYDLW SDUX MXVTXH Oj SOXV ORQJ TXH FHWWH
PLQXWH 0DLV LO Q·HXW TX·XQ VRXIIOH pQHUYp HW LQXWLOH j RIIULU
4XDQG OH EDF HXW GpFKDUJp VHV SDVVDJHUV 'RPIURQW V·\
HQJDJHD ,O IDOOXW HQFRUH DWWHQGUH TXH G·DXWUHV YpKLFXOHV
PRQWHQW j OHXU WRXU 8QH LPSUHVVLRQ WHQDFH FRPPHQoDLW j O·HQYDKLU HW LO FKRLVLW GH VRUWLU GH OD YRLWXUH /·DLU pWDLW JODFLDO
,O V·DFFRXGD j OD EDOXVWUDGH DX PRPHQW R OH EDWHDX
FRPPHQoDLW VD PDQ±XYUH GDQV XQH IRUWH RGHXU GH GLHVHO
$ORUV TXH OH EDF WUDYHUVDLW HQILQ OH EUDV G·HDX VRQ UHJDUG IXW
DWWLUp SDU GHV UHIOHWV PRXYDQWV j OD VXUIDFH GX IOHXYH 0DLV
ULHQ QH SRXYDLW GpWRXUQHU OD YLROHQFH TXL OXL VHUUDLW OH YHQWUH
/H WHPSV FRXUDLW /XF 'RPIURQW SRXYDLW OH VHQWLU GH WRXW
VRQ FRUSV /D FUDLQWH OH VDLVLW DORUV VL IRUW TX·LO GW
V·DFFURFKHU DX SDUDSHW SRXU QH SDV VH SOLHU HQ GHX[ © (W V·LO
HVW YUDLPHQW WURS WDUG " 6L MH QH WURXYH SOXV ULHQ« " ª /D
SLVWH VXU ODTXHOOH LO V·pWDLW ODQFp OXL VHPEOD ELHQ IUDJLOH 0DLV
OH ULVTXH TX·LO \ DYDLW j OD SHUGUH pWDLW SOXV JUDQG HQFRUH
'pMj OH EDF DFFRVWDLW HW 'RPIURQW UHWURXYD O·LQWpULHXU
GRXLOOHW GH OD YRLWXUH ,O UHPLW VRQ PRWHXU HQ PDUFKH G·XQ
JHVWH VHF /·$OID GHVFHQGLW GX EDF HW V·HQJDJHD VXU OD SHWLWH
URXWH TXL PHQDLW DX FHQWUH GX YLOODJH GH 6LWWHWRW
&KDTXH VHFRQGH SDVVpH pORLJQDLW XQ SHX SOXV OD FKDQFH GH
WURXYHU OH P\VWpULHX[ 'DPSLHUUH '·DERUG LO IDOODLW
UDSLGHPHQW ORFDOLVHU /HV /\V RX SHXWrWUH FHW pWUDQJH $FW
&HV QRPV Q·DSSDUDLVVDLHQW SDV VXU OH SODQ GH 'RPIURQW ,O
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QH V·DJLVVDLW VDQV GRXWH SDV G·XQ TXDUWLHU RX G·XQ OLHXGLW
3OXW{W OH QRP G·XQ K{WHO RX G·XQ UHVWDXUDQW ,O JDUD VD
YRLWXUH DX ERXW GH OD SHWLWH URXWH VXU XQ ODUJH SDUNLQJ
'HX[ SDVVDQWV V·pORLJQDLHQW j TXHOTXHV PqWUHV GH Oj ,O
KpVLWD j OHXU GHPDQGHU GHV LQGLFDWLRQV PDLV GpFLGD G·DJLU
VDQV DWWLUHU O·DWWHQWLRQ 6D SRUWLqUH V·RXYULW VXU XQ IURLG
LQWHQVH ,O UHPLW VHV JDQWV HW IHUPD VRQ PDQWHDX 6H IRUoDQW
j QH SDV FRXULU LO GHVFHQGLW HW MHWD XQ FRXS G·±LO VXU OD FDUWH
OXPLQHXVH TXL WU{QDLW VXU XQ SDQQHDX G·LQIRUPDWLRQ 0DLULH
SRVWH HWF 0DLV SDV GH PHQWLRQ GHV /\V RX G·$FW /·KHXUH
SDVVDLW SRXUWDQW 'RPIURQW PRQWD OHV TXHOTXHV PDUFKHV TXL
PHQDLHQW MXVTX·j OD PDLVRQ GX WRXULVPH j F{Wp GX SDUNLQJ
7RXW VHPEODLW IHUPp 3OXV ORLQ GH O·DXWUH F{Wp GH OD UXH RQ
DSHUFHYDLW OH PXU GH SLHUUH HW OHV SRUWDLOV JRWKLTXHV GH
O·DQFLHQQH DEED\H GpVHUWpH ,O YLW TXHOTXHV OXPLqUHV FHOOH GH
-XPLqJHV VDQV GRXWH $ TXHOTXHV GL]DLQHV GH PqWUHV HQ
UHPRQWDQW OD UXH SULQFLSDOH LO SRXUUDLW FHUWDLQHPHQW
GHPDQGHU FRQVHLO j GHV FRPPHUoDQWV ,O SUHVVD VRQ DOOXUH
0DLV DSUqV TXHOTXHV SDV LO UHPDUTXD XQ SHWLW pFULWHDX VXU XQ
EkWLPHQW PRGHUQH TXL SURORQJHDLW XQ DQFLHQ PRXOLQ
WUDQVIRUPp /HV /\V © ,OV GRQQHQW GHV QRPV DX[ PDLVRQV ª
SHQVD 'RPIURQW ,O IDOODLW IDLUH YLWH ,O GHVFHQGLW XQ SHWLW
HVFDOLHU DYHF SUpFLSLWDWLRQ HW SDUYLQW j XQ FKHPLQ EDV XQ
PqWUH VRXV OH QLYHDX GX WURWWRLU ,O VH WURXYDLW GHYDQW XQH
JURVVH SRUWH GH ERLV 6XU OH PXU j GURLWH XQH SODTXH
© 0DvWUH 0DUWLQ 'DPSLHUUH QRWDLUH ª 'RPIURQW VRQQD 8Q
VRQ FUpSLWDQW VH ILW HQWHQGUH j O·LQWpULHXU GX FDELQHW 0DLV RQ
QH UpSRQGLW SDV ,O VRQQD GH QRXYHDX 3DV SOXV GH UpDFWLRQ
© 7URS WDUG« ª SHQVD 'RPIURQW ,O ILW XQ SDV SOXV j GURLWH
YHUV XQH ODUJH IHQrWUH HW REVHUYD ,O Q·\ DYDLW DXFXQH OXPLqUH
j O·LQWpULHXU GX EkWLPHQW HW LO QH SXW ULHQ GLVWLQJXHU ,O UHYLQW
j OD SRUWH HW j WRXW KDVDUG WRXUQD OD SRLJQpH /D SRUWH
V·RXYULW VDQV EUXLW 7URS SUHVVp SRXU V·HQ pWRQQHU LO HQWUD
5LHQ QH ERXJHDLW
² ,O \ D TXHOTX·XQ " -H FKHUFKH PRQVLHXU 'DPSLHUUH
GHPDQGDWLO j KDXWH YRL[
$XFXQH UpSRQVH 'RPIURQW VH UHWRXUQD HW REVHUYD OD UXH
XQ SHX SOXV KDXW (OOH pWDLW YLGH HW VLOHQFLHXVH 6RQ
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KpVLWDWLRQ QH GXUD TX·XQ LQVWDQW ,O SULW XQH UHVSLUDWLRQ SOXV
SURIRQGH HW HQWUD GDQV OD QXLW RSDTXH TXL V·RIIUDLW j OXL $X
GHOj GX VHXLO LO UHIHUPD OD SRUWH GHUULqUH OXL SRXU QH SDV
DWWLUHU O·DWWHQWLRQ GX GHKRUV 8Q UHJDUG Q·DYDLW SRXUWDQW ULHQ
PDQTXp GH OD VFqQH
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6HV \HX[ V·KDELWXqUHQW UDSLGHPHQW j O·REVFXULWp $SUqV
TXHOTXHV SDV LO FRPSULW TX·LO ORQJHDLW XQ FRXORLU $ VD
GURLWH LO GpFRXYULW XQH SUHPLqUH SRUWH YLWUpH (OOH pWDLW
IHUPpH j FOHI ,O V·DJLVVDLW VUHPHQW G·XQ EXUHDX GH
VHFUpWDLUH 'RPIURQW DYDQoD SOXV DYDQW 6D PDLQ KHXUWD
VRXGDLQ GHV FDGUHV DFFURFKpV DX PXU HW LO VH VXUSULW j VH
GHPDQGHU FH TX·LO IDLVDLW Oj
² 0RQVLHXU 'DPSLHUUH " FRQWLQXDWLO
7RXMRXUV DXFXQH UpSRQVH $X PRLQV OD TXHVWLRQ DYDLWHOOH
URPSX OH VLOHQFH GHV OLHX[ © (W PDLQWHQDQW JURV
PDOLQ« " ª PXUPXUDWLO SRXU OXLPrPH 6RXGDLQ VD PDLQ
GURLWH QH UHVVHQWLW SOXV GH PXU 4XHOTXHV OXPLqUHV GH
SKDUHV SDVVqUHQW j WUDYHUV OHV IHQrWUHV GHYDQW OXL OXL
SHUPHWWDQW GH UHPDUTXHU GHX[ SRUWHV XQH RXYHUWH VXU VD
GURLWH HW XQH FORVH GHYDQW OXL j O·H[WUpPLWp GX FRXORLU /D
SRUWH GX IRQG SDUDLVVDLW VROLGH VDQV GRXWH XQH DXWUH VRUWLH
YHUV O·H[WpULHXU 0DLV 'RPIURQW IXW VRXGDLQ FRQWUDLQW GH
TXLWWHU VHV VXSSRVLWLRQV 8Q SURIRQG GpJRW HPSOLVVDLW VD
JRUJH ,O SUHQDLW FRQVFLHQFH GH O·RGHXU &HWWH RGHXU kFUH
TX·LO DYDLW VHQWLH GqV VRQ HQWUpH HW TXL VH WUDQVIRUPDLW j SUpVHQW HQ LPPRQGH YDSHXU 5HPXp MXVTX·DX SOXV SURIRQG
LO VH IRUoD QpDQPRLQV j HQWUHU GDQV OD SLqFH TX·LO DYDLW
HQWUHYXH VXU VD GURLWH /D QXLW Q·pWDLW SOXV WRWDOH GH PLQFHV
UDLV GH OXPLqUH VDQV GRXWH FHX[ G·XQ UpYHUEqUH WUDYHUVDLHQW
SDU HQGURLWV OHV YROHWV PpWDOOLTXHV GHV IHQrWUHV /D SLqFH
VHPEODLW YDVWH PrPH VL 'RPIURQW QH SRXYDLW TX·HQ GHYLQHU
OHV FRQWRXUV ,O V·DSSURFKD GH FH TXL VHPEODLW rWUH XQ
EXUHDX /·RGHXU GHYHQDLW pSRXYDQWDEOH 0DOJUp OH GDQJHU GH
FHW DFWH 'RPIURQW RVD DOOXPHU OD SHWLWH ODPSH SRVpH VXU OH
EXUHDX 8QH OXPLqUH EDVVH UpYpOD OD SLqFH 5HWHQDQW XQ FUL
'RPIURQW ILW XQ SDV HQ DUULqUH $XGHOj GX EXUHDX XQ FRUSV
pWDLW pWHQGX 'RPIURQW UHYHQX GH VD VXUSULVH V·DSSURFKD HW
VH SHQFKD ,O QH SXW ORQJWHPSV VRXWHQLU OD YLVLRQ TXL V·RIIULW
j OXL $X VRO JLVDLW OH FDGDYUH G·XQ KRPPH HQFRUH MHXQH
SRUWDQW FRVWXPH VXU PHVXUH HW ERWWLQHV GH FXLU /HV FKDLUV
EODQFKHV GH VHV PDLQV HW GH VRQ YLVDJH pWDLHQW FRPPH
57
JRQIOpHV SDU HQGURLWV 6RXV VD WrWH RQ SRXYDLW UHPDUTXHU
XQH JUDQGH SODTXH GH VDQJ /·KRPPH DYDLW OLWWpUDOHPHQW pWp VDLJQp 'RPIURQW DYDLW GX PDO j QH SDV YRPLU $X QLYHDX GH
FH TXL DYDLW G rWUH VD JRUJH RQ GLVWLQJXDLW GHV HQWDLOOHV
YLROHQWHV TXL IRUPDLHQW XQH ODUJH GpFKLUXUH 8Q DUUDFKDJH
0DLV XQ DUUDFKDJH VXUSUHQDQW FDU OHV ERUGV GH OD GpFKLUXUH
VHPEODLHQW
FRPPH
JpRPpWULTXHV
SUHVTXH
GHVVLQpV
/·KRPPH QH SRUWDLW DXFXQH DXWUH WUDFH GH EOHVVXUH -XVWH
FHOOHV GX FRX 'RPIURQW VH UHOHYD HW GpWRXUQD HQILQ OHV
\HX[ 7RXW Q·pWDLW TXH VLOHQFH 'H QRPEUHX[ SDSLHUV pWDLHQW
UHQYHUVpV WRXW DXWRXU GX FRUSV HW OHV WLURLUV GX EXUHDX
JLVDLHQW DX VRO '·LQVWLQFW LO pWHLJQLW OD ODPSH /D QXLW UHSULW
SODFH GDQV OD SLqFH 'RPIURQW JUDQGH RPEUH DX FHQWUH GX
OLHX VH IRUoDLW j GHPHXUHU FDOPH j WURXYHU FH TX·LO GHYDLW
IDLUH 5HVSLUHU VHQWLU O·DLU IURLG QH SDV VH ODLVVHU GRPLQHU
© 4XHOOH PHUGH« TXHOOH PHUGH« ª
6RXGDLQ LO WRXUQD OD WrWH ,O \ DYDLW HX XQ EUXLVVHPHQW 'X
PRLQV O·DYDLWLO FUX ,O WHQGLW O·RUHLOOH 5LHQ GH SOXV DODUPDQW
TXH OH VLOHQFH ,O V·pORLJQD GX EXUHDX VDQV IDLUH OH PRLQGUH
EUXLW /RUV GX FRXUW PRPHQW R OD ODPSH DYDLW LOOXPLQp OD
SLqFH LO DYDLW HX OH WHPSV GH UHPDUTXHU XQH SHWLWH SRUWH
HQWURXYHUWH GDQV OH FRLQ RSSRVp DX EXUHDX ,O GHYDLW V·DJLU
G·XQH VRUWH GH UpVHUYH FDU RQ GHYLQDLW GHV GRVVLHUV IL[pV DX
PXU 'RPIURQW DYDQoD YHUV OD SRUWH HW V·DUUrWD XQ PqWUH
GHYDQW HOOH /H UHQIRQFHPHQW SDUDLVVDLW PLQXVFXOH ,O
SURPHQDLW VRQ UHJDUG GDQV OHV WpQqEUHV PDLV VHV \HX[ QH
WURXYDLHQW ULHQ 3RXUWDQW XQH SDUWLH GH OXL LQVLVWDLW SRXU
IRXLOOHU O·REVFXULWp ,O GHPHXUD LPPRELOH SHQGDQW SUqV G·XQH
PLQXWH DYDQW GH VH GpFLGHU (QILQ LO ILW XQ SDV YHUV OD SRUWH
$XVVLW{W LO IXW UHQYHUVp DX VRO HW WRPED ORXUGHPHQW 8QH
VLOKRXHWWH LQGLVWLQFWH WUDYHUVD OD SLqFH HW V·HQJRXIIUD GDQV OH
FRXORLU 'RPIURQW VH UHOHYD GDQV XQ PRXYHPHQW UDSLGH HW
V·pODQoD j VD SRXUVXLWH ,O GpERXFKD GDQV OH FRXORLU MXVWH DX
PRPHQW R OH IX\DUG SDVVDLW OD SRUWH GX IRQG 'RPIURQW V·\
SUpFLSLWD j VD VXLWH /·RPEUH VDXWD OHV TXHOTXHV PDUFKHV GX
SHUURQ HW VH PLW j FRXULU VXU XQH SHWLWH URXWH FRPPXQDOH
TXL ORQJHDLW OHV EkWLPHQWV 'RPIURQW VXLYDLW WRXMRXUV OH
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VDQJ ERXLOORQQDQW WRXWHV VHV IRUFHV WRXUQpHV YHUV O·DFWLRQ ,O
OXL VHPEOD UHYHQLU VXU OH IX\DUG ,OV GpSDVVDLHQW j SUpVHQW
XQH VXFFHVVLRQ GH EHDX[ MDUGLQV 'DQV OD QXLW LO DYDLW GX
PDO j pYDOXHU FHOXL TX·LO SRXUVXLYDLW ,O DSHUFHYDLW MXVWH XQH
RPEUH FRXUDQWH j TXHOTXHV PqWUHV GH OXL SRUWDQW GHV
YrWHPHQWV VRPEUHV 6RXGDLQ O·RPEUH ELIXUTXD YHUV OH
IOHXYH HW V·HQJDJHD GDQV XQ FKHPLQ KXPLGH HW FDLOORXWHX[
'RPIURQW FRXUDLW FRPPH VL VD SURSUH YLH pWDLW HQ MHX /H
YLOODJH V·pORLJQDLW GDQV VRQ GRV LO Q·\ DYDLW SOXV G·KDELWDWLRQ
HQ YXH j SUpVHQW /D OXPLqUH GHYHQDLW GH SOXV HQ SOXV UDUH
VHXOH OD QHLJH GRQQDLW TXHOTXHV pFODWV SDU HQGURLWV 0DLV /XF
'RPIURQW FRQWLQXDLW j FRXULU 3RXU ULHQ DX PRQGH LO
Q·DXUDLW DEDQGRQQp
7RXW SUqV GH OXL 'RPIURQW HQWHQGLW KXUOHU GHV FKLHQV /H
IURLG OXL PRUGDLW OH YLVDJH HW VRQ VRXIIOH GHYHQDLW SOXV FRXUW
/H IX\DUG DYDQoDLW WRXMRXUV j WUDYHUV OD QXLW 7RXW j FRXS LO
TXLWWD OH FKHPLQ HW VDXWD SDUGHVVXV XQH FO{WXUH GH ILO GH IHU
'RPIURQW VXLYLW HW VDXWD OH JULOODJH /D SRXUVXLWH FRQWLQXDLW
,OV FRXUDLHQW PDLQWHQDQW GDQV XQ FKDPS QHLJHX[ SRVp HQ
ERUG GH IOHXYH /HV OXPLqUHV G·XQ JUDQG QDYLUH TXL
UHPRQWDLW OH FRXUV G·HDX JOLVVDLHQW j OHXU F{Wp 0DLV OD FRXUVH
GHYHQDLW DVVH] SpULOOHXVH FDU OD SUDLULH pWDLW MRQFKpH GH
SODTXHV GH JODFH HW VH WUDQVIRUPDLW SDUIRLV HQ YpULWDEOH
PDUpFDJH 'RPIURQW VRXIIODLW GH WRXWHV VHV IRUFHV HW LO OXL
VHPEODLW TX·HQILQ LO VH UDSSURFKDLW GH O·RPEUH 6RXGDLQ OD
VLOKRXHWWH TX·LO SRXUVXLYDLW ILW XQ IDX[ PRXYHPHQW HW WRPED
DX VRO $X PRPHQW R OH IX\DUG VH UHOHYDLW /XF 'RPIURQW
SORQJHD VXU OXL 8QH OXWWH V·HQJDJHD DORUV 'RPIURQW SULW
YLWH OH GHVVXV DORUV TXH O·DXWUH VH GpEDWWDLW 'DQV XQ JHVWH
SUpFLV HW EUXWDO LO DUUDFKD O·pFKDUSH GX IX\DUG /D VXUSULVH OH
ILW UHFXOHU OH YLVDJH G·XQH MHXQH IHPPH DX[ \HX[ WUqV FODLUV
YHQDLW G·DSSDUDvWUH (OOH SURILWD GX GpVDUURL GH 'RPIURQW
SRXU OXL MHWHU DX YLVDJH XQH SRLJQpH GH WHUUH PrOpH GH JODFH
+HXUWp GH SOHLQ IRXHW FHOXLFL WRPED HQ DUULqUH ,O GXW
HQOHYHU VHV JDQWV SRXU HVVX\HU VHV \HX[ TXH OD QHLJH EUODLW
DYHF IRUFH 6D YLVLRQ pWDLW JrQpH SDU OHV ODUPHV HW OHV
SLFRWHPHQWV 1pDQPRLQV LO VH UHOHYD ELHQW{W ,O DSHUoXW OD
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ILOOH TXL V·HQIX\DLW HW WHQWD GH OD VXLYUH 0DLV VHV \HX[ OXL
IDLVDLHQW j SUpVHQW WUqV PDO HW VD YXH pWDLW WURS WURXEOpH ,O
PDQTXD GH UHWRPEHU j WHUUH 6HFRXDQW OD WrWH LO UHSULW VD
SRXUVXLWH HQ PDUFKDQW 0DLV LO pWDLW WURS WDUG ,O DYDLW SHUGX
VD WUDFH j SUR[LPLWp G·XQ HQVHPEOH G·DUEUHV HW GH EXLVVRQV
,O Q·\ DYDLW SOXV DXFXQ PRXYHPHQW VXU OD ODQGH (OOH
VHPEODLW V·rWUH YRODWLOLVpH FRPPH XQ VSHFWUH UHWRXUQp DX
QpDQW 3HXWrWUH VH FDFKDLWHOOH GDQV XQ GHV QRPEUHX[
ERVTXHWV TXL HQWRXUDLHQW 'RPIURQW " ,O QH SRXYDLW OH GLUH
© 4XHO LGLRW« TXHO LGLRW ª PXUPXUDWLO 0rPH V·LO QH
O·DYDLW TX·HQWUHYX OH YLVDJH GH OD MHXQH IHPPH GHPHXUDLW
LQVFULW GDQV VD PpPRLUH
² -H VDLV FH TXH YRXV DYH] IDLW -H YRXV UHWURXYHUDL M·DL YX
YRWUH YLVDJH
FULD VRXGDLQ 'RPIURQW GDQV WRXWHV OHV
GLUHFWLRQV j OD IRLV
/D GRXOHXU VXU VHV \HX[ SDVVDLW ,O LQVSHFWD ORQJWHPSV OHV
DOHQWRXUV PDLV QH GpFRXYULW ULHQ ,O VH GpFLGD GRQF j UHWRXUQHU YHUV 6LWWHWRW ,O UDPDVVDLW VHV JDQWV j O·HQGURLW R
OD ILOOH pWDLW WRPEpH TXDQG LO UHPDUTXD HQILQ TXHOTXH FKRVH
XQH IRUPH YDJXH DX VRO 'RPIURQW V·DSSURFKD HW VH VDLVLW GH
WURLV IHXLOOHWV GH SDSLHU SOLpV OHV XQV GDQV OHV DXWUHV
© 6UHPHQW SHUGXV TXDQG HOOH HVW WRPEpH« ª SHQVDWLO /H
SDSLHU pWDLW pSDLV HW OXL VHPEOD DVVH] DQFLHQ ,PSRVVLEOH
FHSHQGDQW GH OLUH GDQV OD SpQRPEUH ,O JOLVVD GRQF VD
GpFRXYHUWH GDQV VD SRFKH HW V·pORLJQD YHUV OH VHQWLHU $ORUV
TX·LO V·DSSURFKDLW GH OD FO{WXUH 'RPIURQW VHQWLW XQH
SUpVHQFH FRPPH XQH UDJH WRXW SUqV GH OXL 3HXWrWUH pWDLW
FH OD ILOOH TXL UHYHQDLW SUHQGUH FH TX·HOOH DYDLW ODLVVp pFKDSSHU " ,O VH UHWRXUQD 8Q GDQJHU 8Q VRXIIOH 8Q ORQJ
JURJQHPHQW 6HV \HX[ FKHUFKDLHQW GDQV O·REVFXULWp G·XQ
SHWLW JURXSH G·DUEUHV 8QH RPEUH V·HQ GpWDFKD ILQDOHPHQW
'HYDQW 'RPIURQW VH WHQDLW XQ pQRUPH FKLHQ TXL UHWURXVVDLW
OHV EDELQHV HW SUpVHQWDLW VHV FURFV /XF 'RPIURQW QH
ERXJHDLW SOXV ,O DXUDLW SUpIpUp VH WURXYHU GHYDQW XQ ORXS
JDURX DVVRLIIp GH VDQJ RX IDFH j WRXWH XQH HVFRXDGH GH
YDPSLUHV /HV FKLHQV DYDLHQW WRXMRXUV SURYRTXp XQH
SURIRQGH WHUUHXU FKH] OXL 0DLV UHIXVDQW GH VH ODLVVHU JDJQHU
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SDU OD SHXU TXL OXL PDQJHDLW OH YHQWUH LO FRPPHQoD j SDUOHU
GRXFHPHQW j O·DQLPDO LQFRQVFLHQW GH OD ErWLVH GH OD
PpWKRGH
² -H YDLV P·HQ DOOHU« MH QH WH YHX[ SDV GH PDO« MH SDUV WRXW
GH VXLWH«
/H FKLHQ SRXUVXLYDLW VHV JURJQHPHQWV 'RPIURQW MHWDLW GH
SHWLWV FRXSV G·±LO YHUV OD FO{WXUH EDUEHOpH TXL QH VH WURXYDLW
TX·j XQH FLQTXDQWDLQH GH PqWUHV j VD GURLWH ,O ILW XQ SDV
YHUV HOOH $XVVLW{W OH PRORVVH DER\D HW DYDQoD YHUV OXL SOXV
PHQDoDQW TXH MDPDLV /XF 'RPIURQW SDUOD GH QRXYHDX DX
FKLHQ VDQV JUDQG VXFFqV $ GHPL FDFKp SDU OD QXLW O·DQLPDO
WUHPEODLW GH UDJH LO Q·DOODLW SDV WDUGHU j DWWDTXHU /XF VH
GpFLGD HQ XQ LQVWDQW LO V·pODQoD YHUV OD FO{WXUH HW FRXUXW GH
WRXWHV OHV IRUFHV TXL OXL UHVWDLHQW /H FKLHQ O·DYDLW SULV HQ
FKDVVH HW V·DSSURFKDLW VDQV FHVVH GH OXL (QILQ LO SDUYLQW j OD
FO{WXUH HW VDXWD SDUGHVVXV HQ V·DLGDQW G·XQ WDOXV ,O UHWRPED
ORXUGHPHQW VXU OH FKHPLQ URFDLOOHX[ /H FKLHQ V·DUUrWD HQ
ERUGXUH GHV ILOV GH IHU HW VH PLW j DER\HU GH SOXV EHOOH /XF
VH OHYD HW V·pODQoD j SHWLWHV IRXOpHV YHUV OH YLOODJH /H FKLHQ OH
VXLYLW SHQGDQW SOXVLHXUV FHQWDLQHV GH PqWUHV DER\DQW GH
O·DXWUH F{Wp GX JULOODJH SXLV DX SDVVDJH G·XQH SHWLWH FROOLQH
LO GLVSDUXW j OD IDYHXU GH OD QXLW
'RPIURQW UHJDJQD 6LWWHWRW $X VRUWLU GX FKHPLQ LO DSHUoXW
GHV OXPLqUHV DX ORLQ GHYDQW OXL $X QLYHDX GHV /\V $X
QLYHDX GH OD SRUWH TX·LO Q·DYDLW SDV IHUPpH HQ SRXUVXLYDQW OD
ILOOH ,O V·DSSURFKD DYHF SUpFDXWLRQ /H EkWLPHQW pWDLW ELHQ
LOOXPLQp 'HYDQW OD SRUWH HQFRUH EpDQWH VH WHQDLW XQ SHWLW
JURXSH TXL SDUODLW IRUW HW V·DJLWDLW /XF 'RPIURQW FRPSULW
TX·RQ DYDLW GpFRXYHUW OH FRUSV © ,OV YRQW DUULYHU LOV YRQW
DUULYHU« ª UpSpWDLW XQ KRPPH DVVH] kJp /XF KpVLWD
TXHOTXHV LQVWDQWV SXLV VH GpFLGD j UHJDJQHU VD YRLWXUH ,O
pYLWD OH EkWLPHQW HW JDJQD OD UXH SULQFLSDOH HQ ORQJHDQW XQ
FKHPLQ REVFXU (Q TXHOTXHV VHFRQGHV LO UHMRLJQLW OH SDUNLQJ
HW V·HQJRXIIUD j ERUG GH O·$OID ,O GpPDUUD HW V·HQJDJHD VXU OD
SUHPLqUH URXWH TXL VH SUpVHQWD j OXL
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,O URXODLW PDLQWHQDQW j WUDYHUV XQ SD\VDJH GH IHUPHWWHV GH
PRXOLQV HW GH IXWDLHV (Q SDVVDQW VD PDLQ VXU VD MRXH LO
HVVX\D TXHOTXHV JRXWWHV GH VDQJ 8Q VRXYHQLU GH OD
SRXUVXLWH HW GH OD SRLJQpH GH JODFH TXH OD IHPPH DX[ \HX[
FODLUV OXL DYDLW MHWp ,O WUDYHUVD ELHQW{W XQ YLOODJH VDQV WURS \
SUrWHU DWWHQWLRQ
² (W PDLQWHQDQW« " VH GHPDQGDLWLO KDJDUG
/D SHXU OH UHSUHQDLW 7RXV OHV pYqQHPHQWV TX·LO YHQDLW GH
WUDYHUVHU OXL UHYHQDLHQW HQ WrWH ,O FRPSUHQDLW PLHX[ OHV
GDQJHUV TX·LO DYDLW FRXUXV DLQVL TXH OH ULVTXH TXH UHSUpVHQWDLW
VD IXLWH DFWXHOOH © ,O IDXW TXH MH UpIOpFKLVVH« IDLUH OH SRLQW ª
/D QHLJH UHYHQDLW 'DQV XQ ERXUJ XQ SHX SOXV LPSRUWDQW
/XF 'RPIURQW VWRSSD OD YRLWXUH GHYDQW XQ JUDQG EkWLPHQW
FODLU 8Q K{WHO j O·DUFKLWHFWXUH PDVVLYH DSSHOp OH &ORV )OHXUL
,O HQWUD GDQV XQ KDOO PRHOOHX[ R VH UpSDQGDLW XQH PXVLTXH
GRXFHUHXVH HW V·DSSURFKD GX FRPSWRLU ,O \ DYDLW XQH
VRQQHWWH j O·DQFLHQQH ,O OD SUHVVD GH OD SDXPH GH OD PDLQ
² 9RLOj YRLOj M·DUULYH ILW XQH YRL[
8QH IHPPH XQ SHX URQGH VRUWLW GH OD VDOOH GH UHVWDXUDQW
DGMDFHQWH HW OXL RIIULW XQ IUDQF VRXULUH 'RPIURQW FKRLVLW
XQH FKDPEUH SRXU OD QXLW LO UpXVVLVVDLW SUHVTXH j QH SDV
WUHPEOHU ,O V·DSSUrWDLW j SUHQGUH O·HVFDOLHU TXDQG XQH GDPH
SRUWDQW XQ SHWLW FKDSHDX EOHX HQWUD GDQV O·pWDEOLVVHPHQW HQ
DSSHODQW (OOH SDUDLVVDLW KRUULILpH
² 9RXV DYH] HQWHQGX OHV QRXYHOOHV " GHPDQGDWHOOH HQ
V·DSSURFKDQW GX FRPSWRLU
/D IHPPH GH O·K{WHO ILW VLJQH TXH QRQ
² ,O SDUDLW TX·LOV YLHQQHQW GH WURXYHU XQ DXWUH FDGDYUH j 6LWWHWRW &H VHUDLW OH QRWDLUH FHWWH IRLV« OH FRX WRXW GpFKLUp
GDQV VRQ SURSUH FDELQHW 8Q PDVVDFUH« YRXV YRXV UHQGH]
FRPSWH -H YRXV O·DYDLV GLW TXH FH Q·pWDLW SDV XQH FKRVH
RUGLQDLUH
'RPIURQW UHVWD VRQQp XQ LQVWDQW GHYDQW OD UDSLGLWp DYHF
ODTXHOOH VH UpSDQGDLW OD QRXYHOOH $ORUV TXH OD GDPH
FRQWLQXDLW GH SDUOHU GH O·KRUUHXU GH OD GpFRXYHUWH LO
V·DSSURFKD G·HOOH
² ([FXVH]PRL TXH FH SDVVHWLO H[DFWHPHQW " GHPDQGDWLO
GDQV XQ VRXULUH IRUFp
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² ,O \ D HX XQ QRXYHDX PHXUWUH UpSRQGLW OD GDPH WURS
KHXUHXVH GH WURXYHU XQH RUHLOOH DWWHQWLYH /HV JHQGDUPHV
YLHQQHQW GH UHWURXYHU OH FRUSV GX QRWDLUH GH 6LWWHWRW«
² 8Q QRXYHDX PHXUWUH " LQVLVWD 'RPIURQW ,O \ HQ D GpMj HX
G·DXWUHV "
² 2XL 9RXV Q·DYH] SDV VXLYL O·DIIDLUH " ,OV RQW GpFRXYHUW OH
FRUSV G·XQ LQFRQQX KLHU GH O·DXWUH F{Wp GH O·HDX SUqV GX
SRQW /H FRX GpFKLTXHWp WRXW SDUHLO H[SOLTXD OD SDWURQQH GH
O·K{WHO
/H F±XU GH 'RPIURQW PDQTXD G·H[SORVHU
² ,O Q·RQW ULHQ WURXYp VXU OXL HW« LO \ D XQ SUREOqPH "«
9RXV
SDUWH] "
0RQVLHXU "
9RXV QH
SUHQH]
SDV
OD
FKDPEUH ILQDOHPHQW "
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/D QXLW (W OD QHLJH TXL FRPPHQoDLW j FRXYULU SOXV
ORQJWHPSV OH VRO /·$OID ILODLW VXU OD URXWH VLQXHXVH DORUV TXH
OHV FKDPSV HW OHV ERLV VH FKDUJHDLHQW GH EODQF 'H WRXWH VD
YLH 'RPIURQW Q·DYDLW MDPDLV ULHQ UHVVHQWL GH SDUHLO ([FHSWp XQH IRLV ELHQ VU 8QH VHXOH IRLV OHV WpQqEUHV OXL DYDLHQW
VHPEOp VL IRUWHV HW VL SUpVHQWHV 8QH VHXOH IRLV LO V·pWDLW VHQWL
FHUQp SDU GH WHOV PXUPXUHV ,O OXL HQ UHVWDLW XQH PDUTXH
pWUDQJH VRXV OD WHPSH HW XQH SHXU SDQLTXH j O·pYRFDWLRQ GH
FHUWDLQV VRXYHQLUV 0DLV FH Q·pWDLW SDV OH PRPHQW SRXU
SHQVHU j FHOD 6HXO 9LQFHQW FRPSWDLW HW 'RPIURQW Q·DYDLW
SOXV GH WHPSV j SHUGUH ,O URXODLW G·DLOOHXUV WURS YLWH j WUDYHUV
OH ERFDJH 'HSXLV VRQ UHWRXU HQ )UDQFH OHV pYqQHPHQWV
V·HQFKDvQDLHQW O·HPSRUWDQW VDQV FHVVH SOXV DYDQW GDQV OD
SHXU HW OHV FUDLQWHV VDQV TXH MDPDLV Q·DSSDUDLVVH OH PRLQGUH
VLJQH G·H[SOLFDWLRQ OD PRLQGUH UpSRQVH ,O \ DYDLW WURS
G·RPEUHV GDQV FHWWH KLVWRLUH WURS GH VLOKRXHWWHV IXUWLYHV
SURILWDQW GH OD QXLW © /D QXLW FDFKH WRXV OHV pYDGpV« ª OD
SKUDVH GX OLYUH WURXYp UXH 'RUp UHWHQWLVVDLW HQ OXL DYHF XQH
SURIRQGHXU QRXYHOOH &H QH SRXYDLW rWUH XQ KDVDUG VL FHV
PRWV O·DWWHQGDLHQW FRQWUH OH VRO GX EXUHDX GH O·DSSDUWHPHQW
7RXW FH SD\VDJH GH FDPSDJQH SDLVLEOH HW HQGRUPLH OXL SDUXW
G·XQ WUDLW XQ YpULWDEOH SLqJH 8Q YLHX[ PDVTXH 7RXWHV FHV
UDYLVVDQWHV FKDXPLqUHV HW FHV DQFLHQV SUHVVRLUV Q·pWDLHQW Oj TXH
SRXU
FRXYULU
OHV
WUDFHV
SURIRQGHV
G·pSRTXHV
HPEXVTXpHV
GH
UqJQHV
LPPRQGHV
HW
GH
FUpDWXUHV
GpWHVWDEOHV /H GXYHW QHLJHX[ GHV VRXVERLV DYDLW YX
V·DOORQJHU OHV SLUHV rWUHV HW DVVLVWp DX[ FULPHV OHV SOXV
LJQREOHV 7RXWH OD UpJLRQ OXL SDUXW ULUH GH OXL G·XQ ULUH GH IHU
HW GH VRXIUH 6HV \HX[ VH IHUPDLHQW 'H QRXYHDX LO VH VHQWDLW
SULV SDU OH PDO HW LO VH ODLVVDLW HQVRUFHOHU © /D QXLW FDFKH WRXV
OHV pYDGpV« ª
/HV KDXWHV WRXUV GH -XPLqJHV DSSDUXUHQW ELHQW{W j WUDYHUV OD
EUXPH QHLJHXVH 'RPIURQW UHSULW OH GHVVXV VXU VD IDWLJXH HW
VRQ DQJRLVVH ,O SDUYLQW j O·HQWUpH GH 6LWWHWRW 8QH SHWLWH ILOH
GH YRLWXUHV VH IRUPDLW VXU OD URXWH GHYDQW XQH EDUULqUH TXL
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EORTXDLW OH SDVVDJH $ TXHOTXHV PqWUHV XQ JHQGDUPH
LQGLTXDLW DX[ YpKLFXOHV OH FKHPLQ j SUHQGUH SRXU pYLWHU OD
]RQH LQWHUGLWH /HV YRLWXUHV V·HQJDJHDLHQW OHQWHPHQW GDQV
XQH SHQWH YHUV XQH IRUrW 'RPIURQW V·DUUrWD j SUR[LPLWp GX
JHQGDUPH
² 'pVROp PRQVLHXU LO IDXW HPSUXQWHU OD GpYLDWLRQ
² -H GRLV SDUOHU GH WRXWH XUJHQFH j XQ UHVSRQVDEOH M·DL GHV
LQIRUPDWLRQV j WUDQVPHWWUH j SURSRV GH PDvWUH 'DPSLHUUH
² 'DQV FH FDV JDUH] YRWUH YpKLFXOH j F{Wp GH O·pJOLVH QRXV
DOORQV WRXW GH VXLWH SUpYHQLU TXHOTX·XQ
'RPIURQW ILW GHPLWRXU VXU XQH FHQWDLQH GH PqWUHV HW VH
GLULJHD YHUV XQH YLHLOOH pJOLVH j O·DUFKLWHFWXUH QRUGLTXH
/·$OID VH UDQJHD WRXW FRQWUH XQH KDLH /XF 'RPIURQW HQ
VRUWLW HW WUDYHUVD OD URXWH JHOpH DYHF SUpFDXWLRQ ,O GpSDVVD OD
EDUULqUH HW DWWHQGLW TXH O·DJHQW VH WRXUQH YHUV OXL 8QH
JUDQGH DJLWDWLRQ UpJQDLW GDQV OH YLOODJH PDOJUp OH WHPSV
GLIILFLOH HW RQ SRXYDLW DSHUFHYRLU GH QRPEUHX[ XQLIRUPHV
DX WUDYHUV GHV ODUJHV IORFRQV TXL LQRQGDLHQW OD QXLW
4XHOTXHV VHFRQGHV SOXV WDUG OH JHQGDUPH OH VDOXD HW OXL
LQGLTXD HQILQ XQH IRUWH VLOKRXHWWH XQ SHX SOXV EDV GDQV OD
UXH 'RPIURQW OH UHPHUFLD HW UHMRLJQLW O·KRPPH /D
VHQVDWLRQ TXL O·HQYDKLW pWDLW pWUDQJH 5HYHQLU DX[ /\V VH
MHWHU DLQVL GDQV OD JXHXOH GX ORXS« ,O SDUYLQW HQILQ j FHOXL
TXL OXL DYDLW pWp GpVLJQp 8Q KRPPH pQRUPH DX[ WUDLWV
WRUGXV j O·DVSHFW G·RXUV 'H PDQLqUH VXUSUHQDQWH LO QH
SRUWDLW SDV G·XQLIRUPH PDLV XQ SDQWDORQ IURLVVp HW XQ SXOO j FRO URXOp
² ([FXVH]PRL -H GRLV DEVROXPHQW SDUOHU j XQ UHVSRQVDEOH
HW RQ P·D GLULJp YHUV YRXV H[SOLTXD /XF
² -H VXLV O·LQVSHFWHXU *RXEHUW 'H TXRL V·DJLWLO PRQVLHXU "
² -H P·DSSHOOH 'RPIURQW /XF 'RPIURQW 0RQ IUqUH D
GLVSDUX GHSXLV SOXVLHXUV MRXUV HW M·DL GpFRXYHUW GDQV VHV
SDSLHUV SHUVRQQHOV TX·LO DYDLW UHQGH]YRXV DYHF PDvWUH
'DPSLHUUH DXMRXUG·KXL j KHXUHV« M·DUULYH WRXW MXVWH GH
3DULV HW M·DSSUHQGV OD PRUW GH PDvWUH 'DPSLHUUH DLQVL TXH
O·H[LVWHQFH G·XQ DXWUH FDGDYUH UHWURXYp KLHU HW TXL Q·D SDV
pWp LGHQWLILp -H VXLV WUqV LQTXLHW«
/·LQVSHFWHXU KRFKD OD WrWH
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² (Q HIIHW GLWLO HQ REVHUYDQW SOXV DWWHQWLYHPHQW
'RPIURQW 6L YRXV YRXOH] ELHQ PH VXLYUH
/D QHLJH UHGRXEODLW /HV GHX[ KRPPHV GHVFHQGLUHQW OD UXH
VXU TXHOTXHV SDV SXLV HQWUqUHQW GDQV XQ UHVWDXUDQW 'DQV OH
KDOO XQH GL]DLQH GH SHUVRQQHV REVHUYDLHQW OHV RSpUDWLRQV
GHV JHQGDUPHV HQ EXYDQW GX SRPPHDX HW HQ SDUWDJHDQW GHV
FRPPHQWDLUHV GLVFUHWV '·DXWUHV FRQWLQXDLHQW j MRXHU DX[
GRPLQRV HQ GLVFXWDQW HQ FDXFKRLV /·LQVSHFWHXU pFKDQJHD
TXHOTXHV PRWV DYHF FHOXL TXL VHPEODLW rWUH OH SDWURQ GX OLHX
3XLV LO LQGLTXD j 'RPIURQW XQH SRUWH VXU OD JDXFKH TXL
PHQDLW j XQ SHWLW VDORQ FRVVX WDSLVVp GH URXJH
² $WWHQGH] LFL V·LO YRXV SODvW -H IDLV YLWH« MH YDLV YRXV
GHPDQGHU XQH SLqFH G·LGHQWLWp V·LO YRXV SODvW
/·LQVSHFWHXU TXLWWD OD SLqFH /H VDORQ pWDLW GpVHUW HW OHV
TXHOTXHV WDEOHV GUHVVpHV GHPHXUDLHQW YLGHV 'RPIURQW
V·LQVWDOOD GDQV XQ FRQIRUWDEOH IDXWHXLO IDLVDQW IDFH j OD
IHQrWUH $XGHOj GH OD YLWUH LO SRXYDLW DSHUFHYRLU XQ SHX
SOXV EDV XQH SDUWLH GH OD GHYDQWXUH GHV /\V &·pWDLW Oj OH
F±XU GX PRXYHPHQW GH QRPEUHX[ JHQGDUPHV FLUFXODLHQW
HQ WRXV VHQV HW LQWHUURJHDLHQW OHV KDELWDQWV DORUV TXH OHV
OXPLqUHV GHV J\URSKDUHV FODTXDLHQW VRXV OD QHLJH 'RPIURQW
UHPDUTXD TXH O·LQVSHFWHXU *RXEHUW V·DSSURFKDLW G·XQ SHWLW
KRPPH j O·DOOXUH VpYqUH ,O OXL WHQGLW TXHOTXH FKRVH SXLV
SDUOD XQ PRPHQW HQ SRLQWDQW XQ GRLJW UDSLGH GDQV OD
GLUHFWLRQ GX VDORQ R LO VH WURXYDLW /H SHWLW KRPPH TXLWWD
ELHQW{W O·LQVSHFWHXU HW VH GLULJHD YHUV OH UHVWDXUDQW 1RXYHOOH
RPEUH DX PLOLHX GHV IORFRQV IRQGXV ,O HQWUD ELHQW{W GDQV OH
VDORQ
² 0RQVLHXU 'RPIURQW " -H VXLV OH FRPPLVVDLUH /DUFKHU MH
GLULJH OD FHOOXOH PL[WH TXL HQTXrWH VXU FHWWH DIIDLUH GLW
O·KRPPH HQ OH VDOXDQW 9RXV GLWHV TXH YRWUH IUqUH DXUDLW HX
UHQGH]YRXV DYHF 'DPSLHUUH HQ GpEXW GH VRLUpH "
² 2XL LO DYDLW QRWp OH UHQGH]YRXV
² (W YRWUH IUqUH D GLVSDUX GHSXLV SOXVLHXUV MRXUV F·HVW ELHQ
oD "
² 2XL -H UHQWUH G·XQ ORQJ VpMRXU j O·pWUDQJHU -H VXLV UHYHQX
KLHU HW MH Q·DL DXFXQH QRXYHOOH GH OXL GHSXLV &H Q·HVW
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YUDLPHQW SDV VRQ KDELWXGH 6HV SURFKHV QH O·RQ SDV YX
GHSXLV SOXVLHXUV MRXUV« HW«
'RPIURQW PDUTXD XQ WHPSV G·KpVLWDWLRQ DYDQW GH VH ODQFHU
² 6RQ DSSDUWHPHQW D pWp YLVLWp GDQV OD QXLW G·KLHU
/H FRPPLVVDLUH /DUFKHU UHJDUGD 'RPIURQW XQ LQVWDQW 6HV
\HX[ EHDXFRXS WURS JUDQGV OXLVDLHQW 6RQ UHJDUG V·DWWDUGD
DX QLYHDX GH VHV \HX[ URXJLV HW GH VHV SRPPHWWHV
² 9RXV rWHV EOHVVp " GHPDQGDWLO j /XF
² 5LHQ GH JUDYH
/DUFKHU KRFKD GH OD WrWH DYDQW GH UHSUHQGUH
² 6DYH]YRXV TXHO pWDLW O·REMHW GH FH UHQGH]YRXV "
² 1RQ MH UHQWUH WRXW MXVWH HQ )UDQFH HW MH QH FRQQDLV SDV
WUqV ELHQ OHV UHODWLRQV GH PRQ IUqUH
² $YLH]YRXV GpMj HQWHQGX OH QRP GH 'DPSLHUUH "
² 1RQ F·HVW OD SUHPLqUH IRLV
/H FRPPLVVDLUH VH WXW 'RPIURQW UHJDUGDLW j SUpVHQW OD PDLQ
GH VRQ LQWHUORFXWHXU 6RQ DWWHQWLRQ DYDLW pWp DWWLUpH YHUV VRQ
DOOLDQFH VDQV TX·LO VDFKH WURS SRXUTXRL 8QH LPSUHVVLRQ GH
IURLG /DUFKHU OH UHPDUTXD HW VHPEOD PDO j O·DLVH ,OV
pFKDQJqUHQW XQ UHJDUG
² (FRXWH] PRQVLHXU 'RPIURQW SRXU O·LQVWDQW MH GLULJH
O·pTXLSH GH UHFKHUFKH HW M·DWWHQGV O·pTXLSH VFLHQWLILTXH«
PDLV MH FRPSUHQGV YRWUH LQTXLpWXGH -H YDLV YRXV IDLUH
DFFRPSDJQHU j 5RXHQ WRXW GH VXLWH SRXU XQH pYHQWXHOOH
LGHQWLILFDWLRQ /H SOXV W{W VHUD OH PLHX[
(Q XQH VHFRQGH 'RPIURQW HW OH FRPPLVVDLUH /DUFKHU
pWDLHQW j QRXYHDX GHKRUV VXU OH SHUURQ GX UHVWDXUDQW 8QH
ODUJH VLOKRXHWWH UDPDVVpH DFFRXUDLW YHUV HX[
² *RXEHUW HPPHQH] PRQVLHXU 'RPIURQW 6L -DQQLQ IDLW
GHV SUREOqPHV GLWHV TXH F·HVW PRL TXL DLH GRQQp O·RUGUH
8Q MHXQH JHQGDUPH V·DSSURFKD G·HX[ HW VDOXD
² &RPPLVVDLUH RQ D HQILQ TXHOTXH FKRVH SOXVLHXUV
WpPRLQV DXUDLHQW DSHUoX XQ RX GHX[ LQGLYLGXV V·HQIXLU YHUV
OHV FKDPSV ,O VH SHXW TX·LO \ DLW GHV WUDFHV PDLV DYHF FHWWH
QHLJH QRXV Q·DYRQV HQFRUH ULHQ WURXYp GH FRQFOXDQW (W
FRPPH WRXW OH YLOODJH D IDLW OH SLHG GH JUXH GH O·DXWUH F{Wp GX
FDELQHW«
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² (W ELHQ LQVWDXUH] LPPpGLDWHPHQW XQ SpULPqWUH pODUJL HW
FRQWLQXH] G·LQWHUURJHU WRXW OH PRQGH 0RQVLHXU 'RPIURQW
MH YDLV IDLUH HQ VRUWH GH YRXV UHYRLU XQ SHX SOXV WDUG GDQV OD
VRLUpH $ SUpVHQW VL YRXV YRXOH] ELHQ P·H[FXVH]
/H FRPPLVVDLUH VDOXD 'RPIURQW HQ OXL UHQGDQW VRQ
SDVVHSRUW HW V·pORLJQD YHUV OHV /\V DX[ F{WpV GX JHQGDUPH
/XF DYDLW OH IURQW EUODQW
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/D QXLW pWDLW JODFLDOH /D YRLWXUH GH SROLFH ORQJHD ORQJWHPSV
OH IOHXYH SXLV V·HQJDJHD GDQV XQH IRUrW GHQVH HW DEUXSWH
/·$OID GH 'RPIURQW VXLYDLW j XQH YLQJWDLQH GH PqWUHV ,O
V·HIIRUoDLW GH QH SOXV SHQVHU j ULHQ /H ULVTXH pWDLW WURS
JUDQG $ XQ FURLVHPHQW LO FUXW GLVWLQJXHU OH UHJDUG IX\DQW
G·XQH ELFKH PDLV OD IRUPH V·pYDQRXLW /D IRUrW ODLVVD ELHQW{W
SODFH j GH SHWLWHV YLOOHV DYDQW TX·LOV QH SDUYLHQQHQW VXU XQH
KDXWHXU G·R LOV SXUHQW SHUFHYRLU O·LPPHQVLWp GHV OXPLqUHV
G·XQH JUDQGH FLWp ,OV FKDQJqUHQW DORUV WRWDOHPHQW G·XQLYHUV
HW IXUHQW UDOHQWLV SDU GHV HPERXWHLOODJHV /H PRQGH HQWLHU
DXWRXU GH /XF V·pWDLW PpWDPRUSKRVp /D OXPLQRVLWp HW OH
WURS SOHLQ GH OD JUDQGH YLOOH TX·LOV WUDYHUVqUHQW HQVXLWH
SDUDLVVDLHQW LQFUR\DEOHV /HV LOOXPLQDWLRQV GHV PDJDVLQV OHV
ULWRXUQHOOHV
GH
1RsO
HW
OHV
QRPEUHX[
SURPHQHXUV
VHPEODLHQW WRWDOHPHQW KRUV GH SURSRV DQDFKURQLTXHV
5DVVXUDQWV DXVVL G·XQH FHUWDLQH IDoRQ 8QH YLFWRLUH
SDVVDJqUH VXU OD QXLW IURLGH /HV YRLWXUHV SDVVqUHQW ELHQW{W
OH IOHXYH HW SULUHQW OD GLUHFWLRQ GH KDXWHV WRXUV PRGHUQHV
(OOHV HQWUqUHQW GDQV XQH FRXU SURWpJpH HW V·DUUrWqUHQW DX
PLOLHX G·XQ SDUNLQJ 'RPIURQW VXLYLW *RXEHUW j O·LQWpULHXU
GX EkWLPHQW /·LQVSHFWHXU O·HPPHQD MXVTX·j XQ EXUHDX VLWXp HQ KDXWHXU
² $WWHQGH]PRL XQ LQVWDQW -H GRLV P·DUUDQJHU SRXU TXH
QRXV SXLVVLRQV YRLU« HQILQ« SURFpGHU j O·LGHQWLILFDWLRQ
H[SOLTXDWLO PDODGURLWHPHQW DYDQW GH GLVSDUDvWUH
'RPIURQW UHVWDLW VHXO ,O PDUFKDLW GDQV OD SLqFH GpYRUp SDU
OH GRXWH /D VDOOH pWDLW JUDQGH HW IURLGH 'pVDJUpDEOH PrPH
VL OD YXH GH OD YLHLOOH YLOOH LOOXPLQpH TXL V·RIIUDLW pWDLW VXSHUEH
,O QH YR\DLW SRXUWDQW ULHQ LO Q·pWDLW SOXV HQ pWDW GH YRLU /D
VHXOH FKRVH TX·LO SHUFHYDLW pWDLW OH FRUSV GH VRQ IUqUH pWHQGX
VXU XQH GHV WDEOHV GH OD PRUJXH ,O OXWWDLW SRXU QH SDV VH
UHSUpVHQWHU FHWWH LPDJH ,O VH O·LQWHUGLVDLW 0DLV HOOH UHYHQDLW
WRXMRXUV SOXV ILQH SOXV FHUWDLQH $X ERXW GH TXHOTXHV
PLQXWHV XQ DJHQW IUDSSD j OD SRUWH SXLV HQWUD GDQV OD SLqFH
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² ([FXVH]PRL PRQVLHXU VL YRXV YRXOH] TXHOTXH FKRVH j PDQJHU RX XQ FDIp LO \ D XQH PDFKLQH MXVWH GDQV OH FRXORLU
1·KpVLWH] SDV j YRXV HQ VHUYLU
² 0HUFL SDV SRXU O·LQVWDQW
/·DJHQW VRUWLW OH ODLVVDQW VHXO GHYDQW OHV LPSRVDQWHV IHQrWUHV
GH OD VDOOH )DFH j OXL DSUqV OHV IOqFKHV OXPLQHXVHV HQ OLVLqUH
GH IRUrW VH WHQDLHQW GH QRXYHOOHV WRXUV OXLVDQWHV FHOOHV GH OD
FDWKpGUDOH HW GHV QRPEUHX[ FORFKHUV GH 5RXHQ 'RPIURQW
VH IRUoD j HQ DGPLUHU OHV GpWDLOV OHV GHQWHOOHV GH SLHUUH j HQ
FRPSWHU OHV ORLQWDLQHV VWDWXHV OHV DUFV ,O VH IRUoD j Q·LPSRUWH TXRL TXL SXLVVH GLVWUDLUH VHV SHQVpHV ,O VH IRUoD j QH SDV WXHU VRQ IUqUH
(QILQ *RXEHUW UHYLQW $SUqV XQH KpVLWDWLRQ LO SDUOD G·XQH
YRL[ HPEDUUDVVpH
² 6L YRXV YRXOH] ELHQ PH VXLYUH
'RPIURQW KRFKD OD WrWH HQ VLJQH G·DVVHQWLPHQW HW VXLYLW
O·LQVSHFWHXU ,OV HPSUXQWqUHQW SOXVLHXUV DVFHQVHXUV HW
WUDYHUVqUHQW GH QRPEUHX[ FRXORLUV VDQV TX·XQ VHXO PRW QH
VRUWH GH OHXUV ERXFKHV 3OXVLHXUV IRLV 'RPIURQW UDLGLW
YRORQWDLUHPHQW VHV PXVFOHV SRXU QH SDV WUHPEOHU /H IURLG
OD FUDLQWH DXVVL /D PDUFKH LQWHUPLQDEOH FRQWLQXDLW PDLV LO
Q·pWDLW SOXV VL SUHVVp j SUpVHQW (QILQ *RXEHUW V·DUUrWD HW
WDPERXULQD FRQWUH XQH SHWLWH SRUWH 8Q KRPPH HQ VRUWLW ,O
SRUWDLW XQH EORXVH HW XQH FKHPLVH RXYHUWH TXL OXL GRQQDLHQW
XQ DLU GH ODERUDQWLQ G·XQLYHUVLWp ,O DGUHVVD XQ SHWLW VLJQH GH
WrWH j *RXEHUW HW j 'RPIURQW 3XLV LO OHV DFFRPSDJQD YHUV
XQH DXWUH SRUWH SOXV ORLQ GDQV OH FRXORLU TX·LOV HPSUXQWDLHQW
GHSXLV SOXVLHXUV GL]DLQHV GH PqWUHV ,O RXYULW FHWWH SRUWH HW
DFWLRQQD XQ LQWHUUXSWHXU 8QH YLROHQWH OXPLqUH HQYDKLW XQH
SLqFH G·XQH SURIRQGHXU VXUSUHQDQWH /D WHPSpUDWXUH pWDLW
SDUWLFXOLqUHPHQW EDVVH 'RPIURQW HQWUD j VRQ WRXU GDQV OD
PRUJXH ,O DSHUoXW O·KRPPH j OD EORXVH TXL RXYUDLW XQ SHWLW
HPSODFHPHQW HQFDVWUp GDQV OH PXU HW IDLVDLW JOLVVHU XQH
ORQJXH WDEOHWWH FRXYHUWH G·XQ GUDS JULV *RXEHUW VH WRXUQD
YHUV 'RPIURQW /HXUV UHJDUGV VH FURLVqUHQW DYDQW TXH
O·LQVSHFWHXU Q·LQYLWH /XF j DSSURFKHU ,O DYDQoD YHUV OD WDEOH
/·KRPPH j OD EORXVH TXL YHQDLW G·HQILOHU GHV JDQWV WRXUQD
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OD WrWH YHUV OXL ,O VH SUpSDUDLW j {WHU OH GUDS 'RPIURQW ILW XQ
PRXYHPHQW j SHLQH SHUFHSWLEOH GX UHJDUG /·KRPPH SRVD
XQH PDLQ VXU OH GUDS HW FRPPHQoD j OH UHWURXVVHU VXU OH
FDGDYUH $ FHW LQVWDQW WRXWHV OHV SHXUV TXL SRXUVXLYDLHQW
'RPIURQW GLVSDUXUHQW 6RQ HVSULW VH YLGD HQWLqUHPHQW ,O
FRQQXW XQH VRUWH GH EUqYH PRUW XQ DQpDQWLVVHPHQW /D
SLqFH VHPEODLW WRXUQHU GDQV XQH EUXPH VFLQWLOODQWH 'HV
PRWV JOLVVDLHQW DXWRXU GH OXL ,O VDLVLW XQH SKUDVH
² 5HFRQQDLVVH]YRXV YRWUH IUqUH PRQVLHXU 'RPIURQW "
² 1RQ UpSRQGLWLO 1RQ FH Q·HVW SDV 9LQFHQW
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&DIp QRLU 7URS FKDXG WURS IRUW 7RXW j IDLW FH TX·LO IDOODLW j
/XF 'RPIURQW
² 9RLOj -·DL WRXWH YRWUH GpSRVLWLRQ 6L YRXV YRXOH] ELHQ
UHOLUH HW VLJQHU
'RPIURQW SULW OD IHXLOOH TXH OXL WHQGDLW O·LQVSHFWHXU *RXEHUW
© 'pFODUDWLRQ GH GLVSDULWLRQ ª ,O SDUFRXUXW UDSLGHPHQW OH
GRFXPHQW HW VLJQD /D SRUWH V·RXYULW HW OH FRPPLVVDLUH
/DUFKHU HQWUD *RXEHUW VH OHYD HW LOV pFKDQJqUHQW TXHOTXHV
PRWV TXH 'RPIURQW QH FRPSULW SDV /DUFKHU HQOHYD
ILQDOHPHQW VRQ PDQWHDX HW V·DVVLW j OD SODFH GH *RXEHUW
² &D YD DOOHU PRQVLHXU 'RPIURQW "
² -H FURLV RXL -·DYDLV MXVWH EHVRLQ GH SUHQGUH TXHOTXH FKRVH
-H Q·DYDLV ULHQ PDQJp GHSXLV ORQJWHPSV
/H
FRPPLVVDLUH
/DUFKHU
DFTXLHVoD
G·XQ
VRXULUH
HQ
UDPDVVDQW OD GpFODUDWLRQ GH 'RPIURQW
² -·DXUDLV YRXOX UHYHQLU SOXV W{W PDLV OHV FKRVHV QH VRQW SDV
VLPSOHV (W FRPPH HQ SOXV LO IDXW TXH M·H[SOLTXH j GHV
JHQGDUPHV TXH F·HVW XQ SROLFLHU TXL YD OHXU GRQQHU GHV
RUGUHV VXU FHWWH DIIDLUH« HQILQ 9RXV Q·DYLH] SDV GpFODUp OD
GLVSDULWLRQ GH YRWUH IUqUH j 3DULV "
² 1RQ MH P·DSSUrWDLV j OH IDLUH ORUVTXH M·DL GpFRXYHUW
O·H[LVWHQFH GX UHQGH]YRXV
² $K RXL OH UHQGH]YRXV (VWFH TX·LO pWDLW QRWp VXU XQ
DJHQGD \ DYDLWLO G·DXWUHV SUpFLVLRQV "
² 1RQ LO pWDLW QRWp VXU XQ VLPSOH PRUFHDX GH SDSLHU
² /·DYH]YRXV FRQVHUYp "
² 2XL« PDLV j 3DULV
© (W YRLOj FRPPHQW VH PHWWUH OD WrWH GDQV O·HDX ª SHQVD
'RPIURQW /H PHQVRQJH OXL pWDLW YHQX QDWXUHOOHPHQW
/·KDELWXGH GH IUpTXHQWHU GHV SROLFLHUV FRUURPSXV GDQV GHV
SD\V SHUGXV O·KDELWXGH DXVVL GH SURWpJHU VRQ IUqUH
/·KDELWXGH VXUWRXW G·DJLU VHXO HW GH QH SDV FRPSWHU VXU TXL
TXH FH VRLW G·DXWUH +DELWXGHV LGLRWHV PDLV DVVH] HIILFDFHV
TXL OXL DYDLHQW SHUPLV GH VH VRUWLU GH VLWXDWLRQV SpULOOHXVHV
² &·HVW XQ SHX VXUSUHQDQW SRXUVXLYLW /DUFKHU 9RXV pWLH]
VUHPHQW ERXOHYHUVp SRXU O·RXEOLHU GH FHWWH IDoRQ $YH]
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YRXV GpFRXYHUW G·DXWUHV GRFXPHQWV HQ OLHQ DYHF FH UHQGH]
YRXV "
² 1RQ
² &·HVW XQ SHX PLQFH« YRXV rWHV FHUWDLQ TX·LO V·DJLVVDLW ELHQ
GH O·pFULWXUH GH YRWUH IUqUH VXU FH PRW "
² 2XL M·HQ VXLV VU
/DUFKHU REVHUYDLW 'RPIURQW G·XQ UHJDUG LPSpQpWUDEOH ,O
UHSULW GDQV XQ VRXULUH WURXEOH
² 9RXV P·DYH] GpFODUp TXH O·DSSDUWHPHQW GH YRWUH IUqUH
DYDLW pWp YLVLWp
² 2XL
² 'HV FKRVHV RQWHOOHV pWp GpUREpHV "
² 7RXV OHV WLURLUV RQW pWp YLGpV MH Q·DL SX UHWURXYHU DXFXQ
SDSLHU SHUVRQQHO
/DUFKHU KRFKDLW OD WrWH OHV FKRVHV VHPEODLHQW SUHQGUH
WRXUQXUH SRXU OXL
² 1RXV DYRQV GpFRXYHUW FKH] 'DPSLHUUH XQH LPSRUWDQWH
VRPPH G·DUJHQW HQ OLTXLGH GDQV XQH HQYHORSSH 3HQVH]
YRXV TXH FHOD SXLVVH DYRLU XQ UDSSRUW DYHF YRWUH IUqUH "
² -H Q·HQ VDLV ULHQ 0RQVLHXU 'DPSLHUUH DYDLWLO QRWp OH
UHQGH]YRXV GH KHXUHV "
&·pWDLW OH SRLQW FUXFLDO SRXU /XF 6·LO Q·H[LVWDLW SDV GH WUDFHV
GLUHFWHV G·XQ OLHQ DYHF VRQ IUqUH LO OXL VHPEODLW SOXV VDJH GH
QH SDV HQ FUpHU FDU FHOD SRXUUDLW V·DYpUHU GDQJHUHX[ SRXU OXL
3DU FRQWUH VL OH QRP GH 9LQFHQW ILJXUDLW HQ WRXWHV OHWWUHV
FKH] O·DYRFDW LO GHYHQDLW REOLJDWRLUH GH UDFRQWHU OHV
PRLQGUHV GpWDLOV GH O·DIIDLUH j /DUFKHU
² 1RQ ,O Q·DYDLW QRWp DXFXQ UHQGH]YRXV«
/DUFKHU VH SHQFKD VXU OD GpFODUDWLRQ GH GLVSDULWLRQ HW OXW
TXHOTXHV VHFRQGHV
² 9RXV GvWHV TXH SHUVRQQH QH O·D YX GHSXLV SOXVLHXUV MRXUV "
² 'HSXLV GLPDQFKH
² $YH]YRXV XQH SKRWRJUDSKLH GH OXL "
² 2XL PDLV HOOH Q·HVW SDV WUqV UpFHQWH
'RPIURQW SORQJHD OD PDLQ GDQV VD SRFKH SRXU DWWHLQGUH
VRQ SRUWHIHXLOOH /H SDSLHU UrFKH GHV IHXLOOHWV WURXYpV VXU OD
ODQGH IU{OD VHV GRLJWV ,O UHWLQW XQ IULVVRQ HW OHYD OHV \HX[
YHUV /DUFKHU TXL OH UHJDUGDLW 8QH QRXYHOOH FUDLQWH HQYDKLW
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'RPIURQW 4XH FRQWHQDLHQW FHV P\VWpULHX[ IHXLOOHWV " 4XH
VH SDVVHUDLWLO VL OHV HQTXrWHXUV PHWWDLHQW OD PDLQ GHVVXV "
0LHX[ YDODLW QH SDV WURS \ SHQVHU 3DV HQFRUH ,O GpSOLD VRQ
SRUWHIHXLOOH HW HQ VRUWLW XQ SHWLW SRUWUDLW
² (OOH D SOXVLHXUV DQQpHV
,O WHQGLW OD SKRWRJUDSKLH DX FRPPLVVDLUH (OOH UHSUpVHQWDLW
XQ MHXQH KRPPH GH PRLQV GH YLQJW DQV PDO FRLIIp HW
VRXULDQW
² &·HVW WRXMRXUV XQ GpEXW 9RXV SRXYH] QRXV HQ SURFXUHU
G·DXWUHV "
² -H GRLV SRXYRLU HQ UpFXSpUHU j 3DULV
² 4XH IDLW YRWUH IUqUH H[DFWHPHQW "
² ,O HVW OLQJXLVWH
² /LQJXLVWH " GHPDQGD /DUFKHU FRPPH VL RQ OXL SUpVHQWDLW
XQ SODW H[RWLTXH SHX HQJDJHDQW
² 2XL LO pWXGLH OHV ODQJXHV DQFLHQQHV SRXU O·LQVWLWXW
7RXUQLHU j 3DULV ,O pFULW GHV DUWLFOHV GDQV GHV UHYXHV
VSpFLDOLVpHV SDUWLFLSH j GHV FRQIpUHQFHV FH JHQUH GH
FKRVHV«
² 7UqV ELHQ
'RPIURQW FRPSULW TXH FH © WUqV ELHQ ª Q·pWDLW SDV XQH
VLPSOH SRQFWXDWLRQ &·pWDLW XQ GpSDUW /H FRPPLVVDLUH DYDLW
SRVp VD GpFODUDWLRQ HW LO WDSRWDLW j SUpVHQW VRQ SDVVHSRUW ,O
GHYHQDLW TXHOTXH FKRVH TXH 'RPIURQW FRQQDLVVDLW ELHQ
SRXU O·DYRLU VRXYHQW UHQFRQWUp 8Q IXUHWHXU
² 3RXUTXRL UHYHQH]YRXV HQ )UDQFH PRQVLHXU 'RPIURQW "
² 3RXU SDVVHU OHV IrWHV GH 1RsO DYHF PRQ IUqUH
/H FRPPLVVDLUH RSLQD GX FKHI HQ IHXLOOHWDQW OHV SDSLHUV GH
/XF
² 9RXV YR\DJH] EHDXFRXS GLWHV GRQF
² &·HVW OH PpWLHU TXL YHXW oD
² (W TXHO HVW YRWUH PpWLHU "
² -H VXLV LQJpQLHXU 6SpFLDOLVWH GHV IRUDJHV
² 'HV IRUDJHV " GHPDQGD /DUFKHU LQWpUHVVp
² 2XL JD] QDWXUHO SpWUROH pWXGHV JpRORJLTXHV«
² 9RXV QH UHVVHPEOH] SDV EHDXFRXS j XQ LQJpQLHXU
² -H QH VDLV SDV
² 3RXU TXHOOH FRPSDJQLH WUDYDLOOH]YRXV "
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² 7RXWHV FHOOHV TXL PH SDLHQW -H VXLV IUHHODQFH
² 8QH VRUWH GH PHUFHQDLUH "
² 6L YRXV YRXOH] UpSRQGLW /XF HQ JDUGDQW FRQWHQDQFH
/DUFKHU FRQWLQXDLW GH VRXULUH HQ WRXUQDQW OHV SDJHV GX SHWLW
FDUQHW
² 1LJHULD $UDELH 6DRXGLWH« (W ELHQ YRXV QH FKRLVLVVH]
SDV OHV OLHX[ OHV SOXV IDFLOHV
² /HV ]RQHV SpWUROLIqUHV VRQW UDUHPHQW GHV ]RQHV IDFLOHV
&·HVW SRXU FHOD TXH MH VXLV WUqV ELHQ SD\p 0DLV MH FUR\DLV TXH
YRXV YRXV LQWpUHVVLH] j PRQ IUqUH
/D YRL[ pWDLW HQFRUH FDOPH LO Q·pWDLW SDV WHPSV SRXU
'RPIURQW G·pFODWHU VDQV FRQQDvWUH OHV LQWHQWLRQV H[DFWHV GH
/DUFKHU © 3RVH HQFRUH TXHOTXHV FDUWHV PRQ YLHX[ ª
² %LHQ VU -H PH UHQVHLJQH GRQF VXU VHV SURFKHV &HOD HVW
QRUPDO QRQ " 'HSXLV FRPELHQ GH WHPSV pWLH]YRXV SDUWL "
² &LQT DQV
² -DPDLV UHYHQX HQ )UDQFH "
² 1RQ
² 'RQF YRXV Q·DYLH] SDV UHYX YRWUH IUqUH GHSXLV YRWUH
GpSDUW "
² 6L ,O pWDLW YHQX DX 9HQH]XHOD -H WUDYDLOODLV DX ODUJH GH
&DUDFDV MH OXL DL RIIHUW OH YR\DJH SRXU VHV YLQJW HW XQ DQV
&·pWDLW LO \ D GHX[ DQV
² ,O YRXV GRQQDLW UpJXOLqUHPHQW GHV QRXYHOOHV "
² 1RXV pWLRQV HQ FRQWDFW SOXVLHXUV IRLV SDU VHPDLQH 1RXV
VRPPHV WUqV SURFKHV« QRXV DYRQV SHUGX QRV SDUHQWV DVVH]
W{W
/H FRPPLVVDLUH SUHQDLW GHV QRWHV VXU XQ FDUQHW
² &RQQDLVVH]YRXV VHV DPLV VHV IUpTXHQWDWLRQV DFWXHOOHV "
² 7UqV SHX ,O QH P·HQ SDUODLW TXH UDUHPHQW -·DL UHQFRQWUp VD
SHWLWH DPLH KLHU (OOH VHPEODLW ERXOHYHUVpH
² /H PLHX[ VHUDLW TX·HOOH SXLVVH IDLUH HOOH DXVVL XQH
GpFODUDWLRQ GH GLVSDULWLRQ -H YDLV FRQWDFWHU PHV FROOqJXHV GH
3DULV SRXU TX·LOV O·HQWHQGHQW UDSLGHPHQW
/H FRPPLVVDLUH ILW XQH SDXVH HW IHUPD OH SDVVHSRUW VXU OD
WDEOH ,O VH OHYD
² 0RQVLHXU 'RPIURQW SHQVH]YRXV TXH OD GLVSDULWLRQ GH
YRWUH IUqUH SXLVVH rWUH OLpH j YRV DFWLYLWpV SURIHVVLRQQHOOHV "
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² -H QH FRPSUHQGV SDV
² 9RXV WUDYDLOOH] GDQV XQ VHFWHXU VHQVLEOH RQ SRXUUDLW
FKHUFKHU j IDLUH SUHVVLRQ VXU YRXV RX j YRXV H[WRUTXHU GH
O·DUJHQW GHV LQIRUPDWLRQV 4XHOTX·XQ DWLO HVVD\p GH
SUHQGUH FRQWDFW DYHF YRXV GHSXLV YRWUH UHWRXU HQ )UDQFH "
² 1RQ
² 'HV JHQV pWDLHQW SUpYHQXV GH YRWUH DUULYpH "
² %HDXFRXS MH SHQVH -H QH P·HQ VXLV SDV FDFKp« PDLV MH
QH YRLV SDV FH TX·RQ SRXUUDLW WLUHU GH PRL
/DUFKHU VRXULW LPSHUFHSWLEOHPHQW
² 'DQV FH FDV YRWUH IUqUH DYDLWLO GHV HQQHPLV "
² 3DV j PD FRQQDLVVDQFH
² (WDLWLO OLp j XQH TXHOFRQTXH PRXYDQFH "
² 0RXYDQFH " -H QH FRPSUHQGV SDV«
² 6·LQWpUHVVDLWLO j OD SROLWLTXH RX j FHUWDLQV SUREOqPHV
SDUWLFXOLHUV " SUpFLVD /DUFKHU
² 1RQ GpVROp 0DLV MH QH YRLV SDV WUqV ELHQ R YRXV YRXOH]
HQ YHQLU
² (VWFH TX·LO DXUDLW SX FRQQDvWUH PDvWUH 'DPSLHUUH GDQV XQ
FRQWH[WH SROLWLTXH "
² &D Q·D SDV GH VHQV -H QH YRXV VXLV SDV«
² 6DYH]YRXV SRXUTXRL XQH FHOOXOH VSpFLDOH G·HQTXrWH D pWp PLVH VXU SLHG PRQVLHXU 'RPIURQW "
² -·LPDJLQH TXH YRXV DOOH] PH OH GLUH
² 9R\H]YRXV 0DvWUH 'DPSLHUUH Q·pWDLW SDV XQ TXHOFRQTXH
SHWLW QRWDEOH GH SURYLQFH 'HV EUXLWV ODLVVHQW HQWHQGUH TX·LO
DYDLW HQ VD SRVVHVVLRQ FHUWDLQHV LQIRUPDWLRQV TXL SRXYDLHQW
V·DYpUHU GDQJHUHXVHV HW TX·LO VH SUpSDUDLW j OHV XWLOLVHU
/XF 'RPIURQW KDXVVD OHV pSDXOHV /DUFKHU OH UHJDUGD VDQV
ODLVVHU SDUDvWUH XQ TXHOFRQTXH VHQWLPHQW SXLV UHSULW
² (VWFH TXH YRWUH IUqUH D GpMj IDLW SUHXYH GH YLROHQFH HQ
YRWUH SUpVHQFH "
² 3UHXYH GH YLROHQFH " $EVROXPHQW SDV TX·HVWFH TXH YRXV
LQVLQXH] "
² 1RXV VDYRQV TXH YRWUH IUqUH HVW OLp DX[ PHXUWUHV GH GHX[
SHUVRQQHV«
'RPIURQW UHVWD FRQVWHUQp SDU O·DIILUPDWLRQ GH /DUFKHU
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² %LHQ VU TXH QRQ 4X·HVWFH TXH YRXV UDFRQWH] " 1RXV
VDYRQV MXVWH TX·LO DYDLW QRWp OH QRP GH 'DPSLHUUH VXU XQ
ERXW GH SDSLHU &H Q·HVW SDV GX WRXW OD PrPH FKRVH
² (FRXWH] YRXV Q·DYH] SDV YX YRWUH IUqUH GHSXLV SUqV GH
GHX[ DQV ,O D SX FKDQJHU 'HV SUREOqPHV RQW SX OH SRXVVHU
j IDLUH GHV FKRVHV«
² 0DLV F·HVW DEVXUGH 9LQFHQW YLHQW MXVWH GH WHUPLQHU VHV
pWXGHV
,O SDVVH VD YLH GDQV OHV ELEOLRWKqTXHV LO VHUDLW
LQFDSDEOH GH V·HQ SUHQGUH j TXL TXH FH VRLW
² &D YRXV Q·HQ VDYH] ULHQ PRQVLHXU 'RPIURQW 6HXOH XQH
HQTXrWH DSSURIRQGLH SRXUUDLW QRXV UHQVHLJQHU OjGHVVXV
² (W ELHQ oD \ HVW YRXV GLWHV HQILQ FH TXL YRXV WURWWH HQ WrWH
GHSXLV OD SUHPLqUH VHFRQGH 0RQ IUqUH D GpEDUTXp HQ SOHLQH
FDPSDJQH LO D GpFKLTXHWp OD JRUJH GH GHX[ SHUVRQQHV HW LO
DWWHQG GDQV O·RPEUH G·HQ VXUSUHQGUH XQH WURLVLqPH F·HVW
ELHQ oD " (W SRXUTXRL IHUDLWLO oD " &D Q·D SDV GH VHQV
² &DOPH]YRXV PRQVLHXU 'RPIURQW &·HVW XQH K\SRWKqVH
FRPPH XQH DXWUH (OOH QH PH VHPEOH SDV WUqV SODXVLEOH
PDLV HOOH H[LVWH WRXW GH PrPH
² (OOH HVW WRXW VLPSOHPHQW ULGLFXOH 9LQFHQW HVW HQ GDQJHU
HW LO Q·D SX TXH VH UHWURXYHU PDOJUp OXL HQ FRQWDFW DYHF WRXV
FHV pYqQHPHQWV -H FRQQDLV PRQ IUqUH FRPPLVVDLUH MDPDLV
LO QH SDUWLFLSHUDLW j FH JHQUH GH FKRVH -DPDLV
/H F±XU GH 'RPIURQW pWRXIIDLW /DUFKHU IL[DLW VRQ YLVDJH GH
VRQ VRXULUH ILJp 4XH VH SDVVHUDLWLO VL RQ GpFRXYUDLW OHV
P\VWpULHX[ IHXLOOHWV VXU OXL " /·LGpH GH SDUOHU GH OD ILOOH
HQWUHYXH FKH] 'DPSLHUUH OXL EUOD OHV OqYUHV 0DLV LO VH
UHWLQW ,O pWDLW WURS GDQJHUHX[ GH OD PHQWLRQQHU PDLQWHQDQW
9LQFHQW VH WURXYDLW HQ JUDQG GDQJHU HW FH Q·pWDLW SDV OH ERQ
PRPHQW SRXU rWUH SODFp HQ JDUGH j YXH ,O IDOODLW DEVROXPHQW
UHSUHQGUH VRQ FDOPH
² -H« MH VXLV FHUWDLQ TXH YRXV IDLWHV HUUHXU FRPPLVVDLUH -H
VXLV WUqV LQTXLHW SRXU PRQ IUqUH 6·LO HVW OLp j FH TXL VH SDVVH
F·HVW HQ WDQW TXH YLFWLPH
² -H OH SHQVH DXVVL PRQVLHXU 'RPIURQW«
$SUqV DYRLU IUDSSp j OD SRUWH *RXEHUW HQWUD GDQV OD SLqFH HW
WHQGLW TXHOTXHV SDSLHUV DX FRPPLVVDLUH © 8QH FKRUpJUDSKLH
ELHQ UpJOpH ª UHPDUTXD 'RPIURQW
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² (W ELHQ MH FURLV TXH QRXV DYRQV WRXV EHVRLQ GH UHSRV
UHSULW /DUFKHU 1H P·HQ YHXLOOH] SDV WURS VL M·DL PLV HQ DYDQW
FHUWDLQHV LGpHV /D QXLW D pWp DVVH] ORQJXH 0DLV MH Q·DL ULHQ
FRQWUH YRWUH IUqUH YRXV VDYH]
'RPIURQW VRXWLQW OH UHJDUG GX FRPPLVVDLUH VDQV GLUH XQ
PRW
² -H SHX[ rWUH DPHQp j YRXV HQWHQGUH GH QRXYHDX R SXLV
MH YRXV MRLQGUH "
² -H QH VDLV SDV -H YDLV SHXWrWUH UHVWHU TXHOTXHV MRXUV LFL MH
YHX[ VDYRLU FH TXL HVW DUULYp j PRQ IUqUH
² (W V·LO UHQWUDLW WRXW VLPSOHPHQW FKH] OXL "
² -H VHUDLV YLWH SUpYHQX SDU OHV JDUGLHQV GH O·LPPHXEOH LOV
FRQQDLVVHQW ELHQ 9LQFHQW (W SXLV MH SHX[ UHOHYHU VRQ
UpSRQGHXU
² 7UqV ELHQ PDLV QH IDLWHV SDV GH FKRVHV LQFRQVLGpUpHV
1RXV IDLVRQV QRWUH WUDYDLO DXVVL YLWH TX·LO SHXW rWUH IDLW (W
VXUWRXW VXUWRXW FRQWDFWH] QRXV VL YRXV DYH] OD PRLQGUH
LQIRUPDWLRQ
² %LHQ VU
$SUqV DYRLU pFKDQJp GHV QXPpURV WpOpSKRQLTXHV /DUFKHU
DFFRPSDJQD 'RPIURQW MXVTX·j OD SRUWH
² 6L MH SHX[ YRXV GRQQHU XQ GHUQLHU FRQVHLO PRQVLHXU
'RPIURQW 1RXV DYRQV GpMj GpFRXYHUW GHX[ FDGDYUHV HW OD
GLVSDULWLRQ GH YRWUH IUqUH \ HVW OLpH G·XQH PDQLqUH RX G·XQH
DXWUH 3RXU VD SURSUH VpFXULWp LO YDXGUDLW PLHX[ TXH QRXV OH
UHWURXYLRQV UDSLGHPHQW &HWWH DIIDLUH VHQW PDXYDLV 7UqV
WUqV PDXYDLV $ORUV SUHQH] JDUGH
/DUFKHU IL[DLW 'RPIURQW GH VHV JUDQGV \HX[ OXLVDQWV ,O
VRXULDLW
² /HV FKRVHV QH VRQW SDUIRLV SDV FRPPH HOOHV OH SDUDLVVHQW
PRQVLHXU 'RPIURQW 6R\H] SUXGHQW (W SUHQH] JDUGH GH QH
SDV YRXV IDLUH GpYRUHU«
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© 6HSWHPEUH 0DQRLU GH 9DO 5HERXUV
0RQ WUqV FKHU 3LHUUH
%LHQ GX WHPSV D SDVVp GHSXLV QRWUH GHUQLqUH UHQFRQWUH HW MH
PH GRLV GH UHFRQQDvWUH TXH MH QH PH VXLV SDV PRQWUp OH SOXV
QREOH GHV DPLV ORUV GH FHV GHUQLHUV PRLV -·RVH QpDQPRLQV
HVSpUHU TXH YRXV PH SDUGRQQHUH] HW QH PH WLHQGUH] SDV
ULJXHXU GH PD FRQGXLWH
-H PH WURXYH j SUpVHQW IDFH j GHV FKRVHV TXL VH GHVVLQHQW
FKDTXH MRXU FRPPH XQ SHX SOXV KDXWHV HW SOXV GDQJHUHXVHV
-H QH SRXUUDL SRXUVXLYUH DLQVL ORQJWHPSV -H VXLV SHUVXDGp TX·XQ KRPPH VDJH HW UpVROX FRPPH YRXV O·DYH] WRXMRXUV
pWp VHUD j PrPH GH PH YHQLU HQ DLGH DORUV TXH MH PH SHUGV
GDQV FH ODE\ULQWKH
4XH SHQVHULH]YRXV GRQF GH PRL VL YRXV SRXYLH] PH YRLU j FHWWH KHXUH UHSOLp VXU PD WDEOH OD PDLQ SUrWH j VDLVLU XQ
SLVWROHW O·±LO IL[p VXU OD IHQrWUH " 4XHOOH RPEUH DSHXUpH
VXLVMH GHYHQX TXHO PDVTXH GH WHUUHXU PH FRXYUH j O·LQVWDQW &HV PDVTXHV TXH QRXV DYRQV F{WR\pV VRXYHQW VXU
OHV FKDPSV GH EDWDLOOHV OHV PDVTXHV GHV YDLQFXV OHV YLVDJHV
GHV PRUWV 2XL PRQ FKHU DPL FH VRLU M·DL SHXU 3HXU
FRPPH MDPDLV MH QH SHQVDLV TXH FHOD SXLVVH VH UpYpOHU &H
VRLU MH WUHPEOH SRXU PD YLH HW SHXWrWUH SRXU ELHQ SOXV
9RXV VRXYHQH]YRXV G·(ORwVH " 2XL ELHQ VU 9RXV O·DYH]
YXH GHVFHQGUH HQ WHUUH DORUV TXH YRXV YRXV WHQLH] DXSUqV GH
PRL (Q FHV LQVWDQWV YRXV P·DYH] SDUOp MH FURLV FRPPH
P·RQW SDUOp QRV DPLV GX &HUFOH 3DUGRQQH]PRL PDLV MH Q·DL
DORUV ULHQ HQWHQGX 3HQGDQW GHV KHXUHV SHQGDQW GHV MRXUV
-H Q·DL UHSULV FRQVFLHQFH TX·DX PDQRLU GDQV XQH QXLW
VLOHQFLHXVH -·DL SDUFRXUX OD GHPHXUH HQ PXUPXUDQW VRQ
QRP HQ IRXLOODQW FKDTXH SLqFH 0D ERQQH (XJpQLH SOHXUDLW
GH PH YRLU DLQVL SHUGX -·pWDLV IRX 3LHUUH )RX FRPPH SHXW
O·rWUH XQ PDUL TXL SHUG VRQ pSRXVH (W OH WHPSV Q·\ ILW ULHQ
-H GpSpULVVDLV DX ILO GHV YLVLWHV VLQLVWUHV HW FRPSDVVpHV TXH
PH UHQGDLW OH YRLVLQDJH &DU MH Q·pWDLV SDV GXSH MH FRPSULV
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YLWH TXH OD SOXSDUW YHQDLHQW SOXV SRXU HQWUHU GDQV OH PDQRLU
HW IULVVRQQHU VXU VD UpSXWDWLRQ TXH SRXU V·LQTXLpWHU GH PRQ
pWDW RX SOHXUHU PD IHPPH -H VXUSUHQDLV VRXYHQW GHV
SKUDVHV © OD IDPLOOH HVW PDXGLWH ª © F·HVW OH ILOV TXL SDLH OH
PDO GX SqUH ª &H SHXWLO TXH OD PDUTXH FUXHOOH ODLVVpH SDU
PRQ SqUH VRLW VL SURIRQGH TX·HOOH PH SRXUVXLYH WRXMRXUV "
-·DL DORUV SUpIpUp FRQILHU O·HQIDQW j GHV JHQV VUV PD WDQWH
/DXULQ GH &RQFKHV /RLQ GH WRXWH FHWWH DJLWDWLRQ HW GH FHWWH
GRXOHXU 6·LO D G VXUYLYUH j VD PqUH FH Q·pWDLW VUHPHQW SDV
SRXU rWUH HQWUDvQp GDQV OD FKXWH j PHV F{WpV 0RQ FRXVLQ
0RQVLHXU G·$FULHO LQTXLHW GH PRQ pWDW PH SURSRVD GH
O·DFFRPSDJQHU ORUV G·XQ YR\DJH YHUV OH 6XG 8Q FRPPHUFH j DFWLYHU GLVDLWLO ,O LQWULJXD WDQW HW VL ELHQ TXH M·DFFHSWDL
ILQDOHPHQW KHXUHX[ GH TXLWWHU O·DPELDQFH ORXUGH GH 9DO
5HERXUV
1RXV SDVVkPHV SUqV GH WURLV VHPDLQHV j SDUFRXULU OHV F{WHV
GpFKLUpHV GH OD PpGLWHUUDQpH (W MH FRPSULV YLWH TXH
PRQVLHXU G·$FULHO Q·DYDLW DXFXQH DIIDLUH j WUDLWHU HW TX·LO QH
MRXDLW HQ IDLW TX·XQ U{OH GH JDUGH PDODGH ,O V·HQ DFTXLWWDLW
IRUW ELHQ HW MH UHSULV TXHOTXHV IRUFHV PrPH VL OH YLVDJH GH
PD IHPPH QH TXLWWDLW MDPDLV WRXW j IDLW O·HVSDFH GH PHV
SHQVpHV 1RXV UHPRQWLRQV OHQWHPHQW YHUV OH 1RUG j WUDYHUV
OH 3LpPRQW HW OD 6XLVVH TXDQG XQH QXLW WUDQVIRUPD PD YLH
0RQVLHXU G·$FULHO PRQWD VH FRXFKHU W{W FH VRLUOj HW MH PH
WURXYDLV VHXO IDFH j OD JUDQGH FKHPLQpH GH O·DXEHUJH TXH
QRXV RFFXSLRQV 4XHOTXHV SHUVRQQHV TXLWWDLHQW OD VDOOH HW LO
QH GHPHXUDLW ELHQW{W TXH PRL 8Q YLHX[ FKLHQ GRUPDLW j PHV SLHGV UrYDQW VRXYHQW GHYDQW O·kWUH -H WHUPLQDLV GH
IXPHU XQH SLSH TXDQG MH VHQWLV XQ UHJDUG SRVp VXU PRL -H
PH UHWRXUQDL $VVLVH GDQV XQ FRLQ XQH IHPPH KDELOOpH GH
VRPEUH TXH MH Q·DYDLV SDV UHPDUTXpH PH UHJDUGDLW -H OXL
DGUHVVDL XQ SHWLW VLJQH GH WrWH TX·HOOH QH PH UHQGLW SDV -H
FRQWLQXDLV j IXPHU OHV \HX[ WRXUQpV YHUV OHV IODPPHV PDLV
MH VHQWDLV ELHQ TXH OD IHPPH PH UHJDUGDLW WRXMRXUV &HOD
FRPPHQoD j PH JrQHU MH GpFLGDL GRQF GH UHMRLQGUH PD
FKDPEUH HW MH PH OHYDL /D IHPPH ILW GH PrPH HW VH GLULJHD
YHUV PRL -H P·DUUrWDL SUqV GH O·HVFDOLHU HW OXL VRXKDLWDL OH ERQ
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VRLU (Q JXLVH GH UpSRQVH HOOH SORQJHD VHV \HX[ GDQV OHV
PLHX[ HW pWUHLJQLW PD PDLQ DYHF LQWHQVLWp
-H IXV WRXW j IDLW SDUDO\Vp (OOH VHUUDLW PD SDXPH 0D
UHVSLUDWLRQ VH ILW SOXV FRXUWH 6RQ UHJDUG QH PH TXLWWDLW SDV
WDQGLV TXH VHV PDLQV SUHVVDLHQW PD SHDX 6RXGDLQ HOOH
URPSLW OH VLOHQFH G·XQH SKUDVH YLYH © (OOH YRXV FKHUFKH QH
OD PDQTXH] SDV ª -H QH FRPSULV SDV /D IHPPH PH OkFKD OD
PDLQ HW VRUWLW GH O·DXEHUJH -H UHVWDLV Oj DEDVRXUGL SXLV G·XQ
pODQ VRXGDLQ PH SUpFLSLWDL YHUV OD SRUWH HW VRUWLV j PRQ
WRXU -H QH WURXYDL SHUVRQQH GDQV OHV WpQqEUHV WLqGHV
&HWWH QXLW IXW WHUULEOH WDQW OH VRXYHQLU G·(ORwVH PH UHYLQW
SUpVHQW /D SKUDVH GH OD P\VWpULHXVH IHPPH DYDLW IDLW QDvWUH
HQ PRL XQH FUDLQWH WHUULEOH XQ HVSRLU DXVVL MH OH UHFRQQDLV
-H Q·RVDL SDUOHU GH FHWWH UHQFRQWUH j PRQVLHXU G·$FULHO FDU
PD SURSUH UDLVRQ QH SRXYDLW VH UpVLJQHU j DGPHWWUH VRQ
H[LVWHQFH 3RXUWDQW PRQ FRXVLQ UHPDUTXD YLWH TXH PRQ pWDW
VH GpWpULRUDLW GH QRXYHDX 1RXV UHQWUkPHV HQ 1RUPDQGLH
HQ TXHOTXHV MRXUV GXUDQW OHVTXHOV MH QH PH VRXYLHQV SDV
DYRLU SURQRQFp SOXV GH TXHOTXHV PRWV
/H PRQGH FKDQJHD SRXU PRL &KDTXH RPEUH FKDTXH EUXLW
SUHQDLW XQ DXWUH VHQV DSUqV FHWWH UpYpODWLRQ 0D UDLVRQ pWDLW
pEUDQOpH GX PRLQV OH SHQVDLMH j PRQ UHWRXU (W OD WHUUHXU
GH PDUFKHU GDQV OHV SDV GH PRQ SqUH pWUHLJQLW PRQ F±XU
0DLV LO IDOODLW TXH MH VDFKH 6L (ORwVH PH FKHUFKDLW YUDLPHQW
MH GHYDLV O·DLGHU FDU DX IRQG HOOH VHXOH FRPSWDLW SRXU PRL
4XH SRXYDLVMH HVSpUHU GH OD YLH VDQV HOOH "
'HYRQVQRXV GRQF VXLYUH OHV GHVWLQV GH QRV DwHX[ "
-·KpVLWDLV GXUDQW SOXVLHXUV MRXUV PDLV MH FpGDL DX[ VXSSOLTXHV
GH PRQ IRO HVSRLU -·HQWUDL GRQF GDQV OHV DSSDUWHPHQWV GH
PRQ SqUH 'HSXLV VD PRUW MH P·pWDLV UHIXVp j SDUFRXULU VRQ
DQWUH HW VRQ WUpVRU &H WUpVRU TXL ILW UrYHU WDQW HW WDQW
G·LOOXPLQpV HW ILW WDQW GH WRUW j QRWUH IDPLOOH -·DYDLV SHQVp XQ
WHPSV OH GpWUXLUH RX ELHQ OH FpGHU G·DLOOHXUV GH QRPEUHX[
DFKHWHXUV VH ILUHQW FRQQDvWUH PDLV MH Q·HXV MDPDLV DVVH] GH
UpVROXWLRQ SRXU OH IDLUH 9RXV FRQQDLVVLH] FRPPH PRL VD
SDVVLRQ PDOVDLQH SRXU OHV FKRVHV LQYLVLEOHV SDVVLRQ TXL IXW
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OD FDXVH GH VD UXLQH HW GH OD UpSXWDWLRQ GpWHVWDEOH GH QRWUH
IDPLOOH
-H SORQJHDL GRQF j VRQ EXUHDX HW FRQWHPSODL OHV FHQWDLQHV
GH YROXPHV 'HV MRXUV IDFH j OD ELEOLRWKqTXH PDJLTXH TX·LO
DYDLW FRQVWLWXpH /HV SUHPLqUHV VHPDLQHV QH IXUHQW TXH
GpFRXYHUWHV G·RXYUDJHV FKDUODWDQV HW LPEpFLOHV TXL PH
UDSSHOqUHQW FRPELHQ M·DYDLV GpWHVWp PRQ SqUH HW VD QDwYHWp pJRwVWH FRPELHQ M·DYDLV SDVVp GH WHPSV j PH WDLUH FDU PHV
SDUROHV G·HQIDQW OH JrQDLHQW GDQV VHV © UHFKHUFKHV ª
FRPELHQ
PD
WHQGUH
PqUH
DYDLW
VRXIIHUW
GH
VRQ
FRPSRUWHPHQW MXVTX·j HQ PRXULU GH FKDJULQ 3DUIRLV OD
YLVLRQ GH PRQ SURSUH ULGLFXOH PH WUDYHUVDLW O·HVSULW
3RXUWDQW MH SRXUVXLYDLV FDU VHXOH (ORwVH LPSRUWDLW HW OH SOXV
PLQFH HW ULVLEOH HVSRLU GHYDLW rWUH SRXUVXLYL
$X ILO GX WHPSV MH GHYLQV SOXV IDPLOLHU GH WRXW FH PRQGH
WpQpEUHX[ HW MH SRXYDLV IDFLOHPHQW UHPDUTXHU OHV HPSUXQWV
JURVVLHUV TXH OHV DXWHXUV SUDWLTXDLHQW OHV XQV VXU OHV DXWUHV
-·DYRXH P·rWUH HVVD\p j TXHOTXHV FpUpPRQLHV GpPRQLDTXHV
HW DYRLU SURQRQFp DYHF FRQYLFWLRQ GHV IRUPXOHV TXL IHUDLHQW
ULUH XQ HQIDQW DX[ pFODWV 0RL OH MHXQH OLHXWHQDQW TXL
FKDUJHDLW j YRV F{WpV M·DYRXH DYRLU SOHXUp GDQV PRQ
VRPPHLO GXUDQW GH ORQJXHV KHXUHV O·DEVHQFH GH PD IHPPH
-·DYRXH DYRLU VRQJp j WRXWH VRUWH GH PDQLqUH GH OD UHWURXYHU
\ FRPSULV OD SOXV EUXWDOH -·DYRXH P·rWUH GpVHVSpUp GH
O·LPSDVVH GDQV ODTXHOOH M·DYDQoDL WRXMRXUV SOXV HW HQ DYRLU
DSSHOp DX[ SOXV QRLUV VRXWLHQV 0DLV SDV XQH YRL[ SDV XQ
VRXIIOH 3XLV XQ VRLU MH WURXYDL HQILQ XQH SRUWH YHUV OD
OXPLqUH
-H WURXYDL OHV WUDFHV G·XQH IRUFH SOXV JUDQGH TX·DXFXQ rWUH
Q·HQ SHXW UrYHU 8QH IRUFH j ODTXHOOH MH Q·DL MDPDLV FUX -H QH
SXLV YRXV H[SOLTXHU OD WHUUHXU TX·HOOH FDFKDLW QL OD SURPHVVH
TXL pWDLW IDLWH j FHOXL TXL O·DFFRPSOLUDLW 0DLV GqV OD SUHPLqUH
VHFRQGH
MH
FRQIHVVH
O·DYRLU VXLYL WRXW HQWLqUH -H
FRPSUHQDLV HQILQ PLHX[ PRQ SqUH -H FRPSUHQDLV FH TX·LO
DYDLW SX UHQFRQWUHU HW SRXUTXRL -H GpFLGDL GH OLEpUHU FH TXL
QH GHYDLW O·rWUH GH VRUWLU GH WHUUH FH TXL \ DYDLW pWp HQIRXL
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-·pWDLV IRX MH SHQVH IRX GH FKDJULQ ,YUH DXVVL LYUH GH FH
WUpVRU
$LQVL MH IUDQFKLV OD IURQWLqUH HW PH FRQIRUPDQW DX[
H[LJHQFHV IRUPXOpHV GDQV OHV PRWV EUODQWV MH YLVLWDL OH OLHX
LQFRQQX HW FUHXVDL DX ORLQ GDQV OD PpPRLUH GHV FROOLQHV -H
QH SXLV GLUH FH TXL PH ILW IDFH FH TXL PH IXW SHUPLV
G·DSHUFHYRLU FH TXH M·RVDL GpFRXYULU QL OH JRW LPPHQVH TXL
HQYDKLW PD ERXFKH 0DLV MH UHYLV (ORwVH HW VHV \HX[ FODLUV
2XL PRQ DPL HOOH PH UHYLQW (OOH JOLVVDLW DXWRXU GH PRL
P·HQODoDLW j SOHLQH IRUFH 0HV KHXUHV Q·pWDLHQW SOXV TXH
GRX[ PRPHQWV HW QRV SURPHQDGHV SDUHLOOHV DX[ SDV G·DQJHV
VXU XQ SUp GH OXPLqUH -H P·HQGRUPDLV HQODFp SDU VD
FKHYHOXUH -H UrYDLV GH QRWUH ILOV HW GH VRQ SURFKDLQ UHWRXU
DX PDQRLU -·pWDLV KHXUHX[ M·DYDLV RXEOLp OHV SKUDVHV QRLUHV
HW OD SRUWH TXH M·DYDLV TXLWWpH HQWURXYHUWH
7URLV MRXUV SOXV WDUG GHX[ GH PHV PpWD\HUV GpFRXYULUHQW OH
FRUSV G·XQ YDJDERQG GDQV XQH UDYLQH /H PDOKHXUHX[ DYDLW
HX OD JRUJH GpFKLUpH /HV JHQGDUPHV SDUOqUHQW GH U{GHXUV HW
PH FRQVHLOOqUHQW GH PH PpILHU 'DQV XQ FRLQ GH OD SLqFH
(ORwVH DSSURXYD IHUPHPHQW (OOH pWDLW SOXV IDLEOH j SUpVHQW
DEVHQWH SDUIRLV GXUDQW GH ORQJV PRPHQWV 0DLV MH GHYDLV
YLWH FRPSUHQGUH TX·LO pWDLW GpMj WURS WDUG
-H GpFRXYULV PD ERQQH (XJpQLH j O·DXEH GX PDUGL VXLYDQW
SUqV GX FDEDQRQ FKLQRLV /H FRX HQ ODPEHDX[ WUHPSDQW
GDQV XQ EDLQ VDQJODQW (ORwVH pWDLW DIIROpH /HV JHQGDUPHV
UHYLQUHQW /HV U{GHXUV WRXMRXUV GLUHQWLOV 4XHOOH DXGDFH
G·HQ rWUH YHQX MXVTX·DX[ SRUWHV GX PDQRLU 7RXW OH ERLV GH
OD +HXUWH MXVTX·DX PDUDLV IXW IRXLOOp 0DLV SHUVRQQH QH
WURXYD OD PRLQGUH WUDFH 'HV UXPHXUV PRQWDLHQW OH QRP GH
PRQ SqUH UHYHQDLW VXU OHV OqYUHV
(ORwVH HW PRL DOOLRQV FKDTXH MRXU MXVTX·j OD SHWLWH FKDSHOOH
QRPPpH © FKDSHOOH GX ERXW GX YHQW ª /HV SD\VDQV QRXV
ODQoDLHQW GHV UHJDUGV ORLQWDLQV (W VDQV OH SUHVWLJH GH PD
FRQGLWLRQ MH VXLV FHUWDLQ TXH O·RQ QRXV DXUDLW SOXW{W MHWp GHV
FUDFKDWV HW GHV SLHUUHV 'DQV O·RPEUH GX VDQFWXDLUH M·DYRXH
P·rWUH UHSHQWL GH WRXWHV PHV IRUFHV GH PRQ DFWH LQVHQVp
VHUUDQW DYHF GRXFHXU OD PDLQ GH PD IHPPH VXSSOLDQW OD
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SURYLGHQFH GH P·DFFRUGHU VRQ SDUGRQ HW VD SURWHFWLRQ
FRQWUH FH TXH MH VDYDLV DYRLU UHQGX OLEUH
&H PDWLQ MH Q·DL SX WURXYHU (ORwVH -H SHQVDL ELHQ VU j OD
PHQDFH HW FRXUDL DX[ MDUGLQV (OOH pWDLW SDUWLH 3LHUUH GH
QRXYHDX GLVSDUXH -H QH VDLV VL HOOH O·D FURLVp -H Q·RVH
FKHUFKHU GDQV OHV ERLV GH SHXU GH O·DSHUFHYRLU OXL -H FUDLQV
TX·HOOH QH SXLVVH UHYHQLU -H VXLV j QRXYHDX VHXO j OD QXLW
WRPEDQWH -H QH VDLV FH TX·LO DGYLHQGUD j SUpVHQW TXH FHWWH
IRUFH PH JXHWWH -H QH SHX[ TXH SHUGUH GDQV FHWWH SDUWLH
PDOpILTXH 3HXWrWUH HVWFH PLHX[ DLQVL " 3HXWrWUH UHYHUUDL
MH ELHQW{W PD IHPPH VXU XQ SUp GH OXPLqUH " 0DLV M·DL SHXU
PRQ DPL 3HXU -·DL WHQWp GH EUOHU OHV VHFUHWV PDLV F·HVW
FRPPH V·LOV P·DYDLHQW UHSRXVVp G·XQ LQWHUGLW LPPXDEOH
$ORUV MH OHV DL FDFKpV FDU LOV SRXUUDLHQW PH SHUPHWWUH GH
UDPHQHU HQFRUH (ORwVH VL OD SURYLGHQFH P·HQ GRQQH OD
IRUFH -H QH SHX[ TXLWWHU 9DO 5HERXUV FDU LO PH VXLYUDLW
VUHPHQW -H PH EDUULFDGH j OD EUXQH WRXW FRQWUH PRQ
SLVWROHW FKDUJp -H QH VDLV TXH IDLUH MH Q·DWWHQGV ULHQ GH
SHUVRQQH H[FHSWp GH YRXV $LGH]PRL MH YRXV HQ SULH
$LGH]PRL PRQ DPL SRXU O·$PRXU GH 'LHX
9RWUH GpYRXp $QWRLQH GH 1DXYLOOH ª
/H MRXU VH OHYDLW j SHLQH HW VHXOH XQH OXPLqUH WLPLGH HQWUDLW
GDQV OD FKDPEUH GH O·K{WHO 'RPIURQW SRVD OH GHUQLHU
IHXLOOHW GHYDQW OXL VRXV OH UD\RQ GH OD ODPSH GH EXUHDX
0rPH V·LO OLVDLW OH GRFXPHQW SRXU OD WURLVLqPH IRLV LO
UHVVHQWDLW HQFRUH FH Q±XG VHUUp DX QLYHDX GX YHQWUH ,O QH
SRXYDLW WRXMRXUV SDV FURLUH j OD UpDOLWp GH FHV pSDLV SDSLHUV
GH SOXV G·XQ VLqFOH
² (VWFH TXH WRXW FHOD D FRPPHQFp LO \ D VL ORQJWHPSV " VH
GHPDQGDWLO
,QFDSDEOH GH UpSRQGUH LO VH GpFLGD j SUHQGUH XQH GRXFKH
EUODQWH /D WUDTXH HW OD WHQVLRQ O·DYDLHQW EHDXFRXS IDWLJXp PDLV FH Q·pWDLW SDV OH PRPHQW GH GRUPLU SDV OH PRPHQW
G·DUUrWHU OHV UHFKHUFKHV /H GpFRU TXL HQWRXUDLW OD GLVSDULWLRQ
GH 9LQFHQW SUHQDLW GHV WHLQWHV GH SOXV HQ SOXV LQTXLpWDQWHV
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(Q V·KDELOODQW 'RPIURQW UHSODoD OHV IHXLOOHWV DX IRQG GH OD
SRFKH GH VD YHVWH 3XLV LO GHVFHQGLW MXVTX·j XQ VDORQ GRXLOOHW
LO pWDLW K
'HX[ HPSOR\pV WHUPLQDLHQW WRXW MXVWH G·LQVWDOOHU OHV
FRXYHUWV SRXU OH SHWLW GpMHXQHU HQ EDLOODQW ORUVTXH
'RPIURQW HQWUD GDQV OD VDOOH j PDQJHU ,O VH GLULJHD YHUV OH
EXIIHW VH VHUYLW XQH JUDQGH WDVVH GH FDIp QRLU HW HPSRUWD XQ
FURLVVDQW /·DPELDQFH pWDLW FDOPH FDU LO pWDLW VHXO GDQV OD
SLqFH (Q SDVVDQW GHYDQW XQ SUpVHQWRLU LO VH VDLVLW GX MRXUQDO
ORFDO ,O SULW SODFH SUqV GH OD ODUJH EDLH YLWUpH TXL FRXYUDLW
WRXWH OD ODUJHXU GH OD VDOOH 3DU OD IHQrWUH LO SRXYDLW
FRQWHPSOHU XQ UpVHDX GH UXHOOHV PR\HQkJHXVHV FRXYHUWHV
G·XQH ILQH FRXFKH GH JLYUH /H FDIp OH UpYHLOOD TXHOTXH SHX HW
LO QH WDUGD SDV j WURXYHU FH TX·LO FKHUFKDLW GDQV OH MRXUQDO
(Q SDJH GHX[ HW HQ JUDV XQ WLWUH © /H QRWDLUH GH 6LWWHWRW
VXU-XPLqJHV pJRUJp GDQV VRQ FDELQHW ª ,O OXW
© /H FRUSV VDQV YLH GH 0DUWLQ 'DPSLHUUH WUHQWH VHSW DQV D
pWp GpFRXYHUW KLHU VRLU 0HUFUHGL GDQV OH EXUHDX GH VRQ
FDELQHW GH 6LWWHWRWVXU-XPLqJHV /H QRWDLUH ELHQ FRQQX D
YLVLEOHPHQW pWp pJRUJp 7URLV WpPRLQV DXUDLHQW DIILUPp DYRLU
DSHUoX XQ RX SOXVLHXUV LQGLYLGXV V·HQIX\DQW YHUV OH IOHXYH j OD IDYHXU GH OD QXLW 'H QRPEUHX[ SUpOqYHPHQWV G·$'1 RQW
pWp HIIHFWXpV GDQV HW DXWRXU GX FDELQHW GH PDvWUH 'DPSLHUUH
PDLV OD JUDQGH IUpTXHQWDWLRQ GX OLHX GX FULPH IDLW FUDLQGUH
G·LPSRUWDQWHV GLIILFXOWpV SRXU H[SORLWHU XQ TXHOFRQTXH
UpVXOWDW '·DSUqV OHV SUHPLqUHV REVHUYDWLRQV GHV HQTXrWHXUV
OD PRUW UHPRQWHUDLW j OD MRXUQpH GX 0DUGL GpFHPEUH HW
SRXUUDLW GRQF rWUH FRQWHPSRUDLQH GH FHOOH GH O·LQFRQQX
UHWURXYp FH PrPH MRXU HQ ERUG GH 6HLQH j KDXWHXU GH OD
7RXU *ULVH $XFXQ YRO Q·D HQFRUH pWp FRQVWDWp
'LYRUFp HW SqUH GH GHX[ SHWLWHV ILOOHV 0DUWLQ 'DPSLHUUH
pWDLW GHYHQX GHSXLV VD UHSULVH GX FDELQHW IDPLOLDOH HQ
XQH ILJXUH ORFDOH LPSRUWDQWH ,O RFFXSDLW OH SRVWH GH SUHPLHU
DGMRLQW DX PDLUH GX YLOODJH GH 6LWWHWRW HQ FKDUJH GH
O·XUEDQLVPH HW GH O·DPpQDJHPHQW DSUqV O·pOHFWLRQ VXUSULVH
G·XQH
OLVWH
LQGpSHQGDQWH
DX[
GHUQLqUHV
pOHFWLRQV
PXQLFLSDOHV &HUWDLQHV VRXUFHV SURFKHV GH O·HQTXrWH
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V·LQWHUURJHQW VXU XQ pYHQWXHO OLHQ HQWUH OHV DFWLYLWpV
SROLWLTXHV GH 0DUWLQ 'DPSLHUUH HW VRQ DVVDVVLQDW (Q HIIHW
GHSXLV SOXV GH GL[ DQV LO pWDLW pJDOHPHQW PHPEUH GX FRPLWp GLUHFWHXU GH OD FRQWURYHUVpH © *HVWH )UDQoDLVH ª *) HW
pWDLW GHYHQX j FH WLWUH FRQVHLOOHU UpJLRQDO VXSSOpDQW GH -HDQ
+LQRQ HQ
,O DIIURQWDLW SDU DLOOHXUV GHSXLV TXHOTXHV PRLV GHV
SUREOqPHV G·RUGUH MXGLFLDLUH GHYDQW UpSRQGUH GHV VRXSoRQV
GH FRUUXSWLRQ HW G·LQWLPLGDWLRQ TXL DYDLHQW SODQpV VXU OH
GpURXOHPHQW GH OD FDPSDJQH GH FHV PrPHV pOHFWLRQV GHYDQW
OH WULEXQDO FRUUHFWLRQQHO GH 5RXHQ FHOXLFL Q·DYDLW SDV
GRQQp VXLWH j O·DIIDLUH HW VXUWRXW HQ pWDQW FRQGDPQp SRXU
FDORPQLH HW LQFLWDWLRQ j OD KDLQH UDFLDOH DSUqV GHV
GpFODUDWLRQV WHQXHV ORUV G·XQ PHHWLQJ GDQV OD UpJLRQ
G·(OEHXI HQ « ª
6XLYDLHQW OHV UpDFWLRQV FKRTXpHV GHV KDELWDQWV GH OD YLOOH OH
VRXYHQLU pPX GX PDLUH HW OHV SURPHVVHV GH YHQJHDQFH GHV
SURFKHV DPLV GH 'DPSLHUUH 3XLV TXHOTXHV SUpFLVLRQV VXU OHV
FLUFRQVWDQFHV GH OD GpFRXYHUWH GX FDGDYUH XQH YRLVLQH
D\DQW UHPDUTXp TXH OD SRUWH GX FDELQHW pWDLW UHVWpH RXYHUWH
DORUV TXH OD QXLW WRPEDLW V·pWDLW ULVTXpH j O·LQWpULHXU /·DUWLFOH
pWDLW VLJQp G·XQ ) &KDQLQ
'RPIURQW QRWD OH QXPpUR GH OD UpGDFWLRQ SXLV UHSOLD OH
MRXUQDO ,O QH WHUPLQD SDV VRQ FDIp $X WUDYHUV GHV ODUJHV
YLWUHV GH OD VDOOH OHV DQWLTXHV UXHOOHV VHPEODLHQW SUHQGUH XQ
SHX YLH 'RPIURQW UHPRQWD GDQV VD FKDPEUH G·XQ SDV YLI
0DUFKDQW DXWRXU GH VRQ OLW LO VRUWLW VRQ WpOpSKRQH SRUWDEOH
² 2XL ERQMRXU MH FKHUFKH j MRLQGUH PRQVLHXU &KDQLQ V·LO
YRXV SODvW
² &·HVW j TXHO VXMHW PRQVLHXU " LQWHUURJHD XQH YRL[
GpIRUPpH SDU XQ FKHZLQJJXP
² 'HV LQIRUPDWLRQV j WUDQVPHWWUH DX VXMHW GH OD PRUW GH
0DUWLQ 'DPSLHUUH
² ,O Q·HVW SDV HQFRUH MRLJQDEOH 3HXWrWUH SRXUUDLWLO YRXV
UDSSHOHU XQ SHX SOXV WDUG GDQV OD PDWLQpH " 0RQVLHXU «"
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² 'RPIURQW /XF 'RPIURQW ,O SHXW PH MRLQGUH j FH
QXPpUR SHQGDQW WRXWH OD MRXUQpH 4X·LO DSSHOOH UDSLGHPHQW
MH SHQVH TX·LO VHUD LQWpUHVVp
'RPIURQW KpVLWD TXHOTXHV PLQXWHV VXU OD FRQGXLWH j WHQLU ,O
\ DYDLW HQILQ GHV WUDFHV PDLV XQH PHQDFH GLIIXVH VH SUpFLVDLW
FKDTXH LQVWDQW ,O UHSULW OH WpOpSKRQH HW FRPSRVD OH QXPpUR
GH /LQH 8QH SHWLWH YRL[
² $OOR
² &·HVW /XF -H YRXV UpYHLOOH "
² 2XL« PDLV F·HVW SDV JUDYH 'HV QRXYHOOHV GH 9LQFHQW "
² 3DV GLUHFWHPHQW -H VXLV HQ 1RUPDQGLH (VWFH TXH OH QRP
GH 'DPSLHUUH YRXV GLW TXHOTXH FKRVH "
² 1RQ ULHQ 4XL HVWFH "
² 8Q KRPPH TXL YLHQW G·rWUH DVVDVVLQp 9RXV rWHV VUH TXH
YRXV Q·DYH] MDPDLV HQWHQGX FH QRP "
² &HUWDLQH 0DLV LO HVW PRUW« HW LO \ D XQ UDSSRUW DYHF
9LQFHQW "
² -H QH VDLV SDV HQFRUH -H SHQVH TX·LO GHYDLW OH FRQQDvWUH -H
IDLV GHV UHFKHUFKHV &·HVW LQTXLpWDQW
² -H SHX[ VUHPHQW DLGHU -H Q·DL ULHQ WURXYp GH SOXV MH
GHYLHQV IROOH j DWWHQGUH« MH SHQVH j WURS GH FKRVHV -H SHX[
SUHQGUH XQ FRQJp SRXU YHQLU DYHF YRXV« MH«
² -H QH FURLV SDV TXH FH VRLW XQH ERQQH LGpH 0LHX[ YDXW
TX·LO UHVWH TXHOTX·XQ j 3DULV ,O SHXW UpDSSDUDvWUH -·DL IDLW XQH
SUHPLqUH GpFODUDWLRQ GH GLVSDULWLRQ j OD SROLFH KLHU VRLU
)DLWHVHQ XQH VHFRQGH
² '·DFFRUG 6L YRXV FUR\H] TXH«
² 2Q SHXW VH WXWR\HU QRQ /LQH "
² %LHQ VU &·HVW TXH OD VLWXDWLRQ«
² -H FRPSUHQGV (VWFH TXH WX SRXUUDLV P·HQYR\HU GHV
SKRWRV UpFHQWHV GH 9LQFHQW "
² 3DV GH SUREOqPH
² (QYRLH SDU FRXUVLHU FH VHUD FKHU PDLV MH WH UHPERXUVHUDL
-H VXLV j O·K{WHO 1RURLV j 5RXHQ (Q OHV HQYR\DQW WRXW GH
VXLWH MH GHYUDLV OHV UHFHYRLU DYDQW PLGL -H GRLV SDVVHU
YpULILHU GHV UHQVHLJQHPHQWV j OD ELEOLRWKqTXH
² $ OD ELEOLRWKqTXH "
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² 2XL oD Q·D SHXWrWUH ULHQ j YRLU PDLV OHV UDFLQHV GH FHWWH
KLVWRLUH SRXUUDLHQW UHPRQWHU ORLQ GDQV OH SDVVp 2Q D SHXW
rWUH IDLW YHQLU 9LQFHQW SRXU pWXGLHU GHV WH[WHV RX TXHOTXH
FKRVH FRPPH oD
² 2N
² 'H WRXWH PDQLqUH MH UDSSHOOHUDL GDQV OD MRXUQpH
² )DLV DWWHQWLRQ j WRL
'RPIURQW
DSSHOD
XQ
WURLVLqPH
QXPpUR
&HOXL
GH
O·DSSDUWHPHQW GH VRQ IUqUH ,O \ DYDLW XQ PHVVDJH PDLV
SHUVRQQH Q·\ SDUODLW -XVWH XQ VRXIIOH ORLQWDLQ YLWH FRXSp
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4XLQ]H PLQXWHV SOXV WDUG /XF 'RPIURQW WUDYHUVD OH KDOO GH
O·K{WHO HW GpSRVD VD FOHI /H UpFHSWLRQQLVWH OH VDOXD GDQV XQ
VRXULUH V\PSDWKLTXH 'RPIURQW HQJDJHD OD FRQYHUVDWLRQ
² 3RXYH]YRXV PH GLUH R VH WURXYH OD ELEOLRWKqTXH FHQWUDOH
GH OD YLOOH OHV DUFKLYHV "
² -H FURLV TX·HOOH HVW GDQV OH EkWLPHQW GHV %HDX[$UWV $
O·RSSRVp GH O·HQWUpH GX PXVpH 9RXV SRXYH] \ DOOHU j SLHGV
FH Q·HVW TX·j FLQT RX VL[ FHQWV PqWUHV G·LFL 9RXV ORQJH] OD
UXH GX *URV +RUORJH YHUV OD FDWKpGUDOH HW YRXV SUHQH] YHUV
OD JDXFKH 6L YRXV DYH] OH WHPSV MH YRXV FRQVHLOOH GH MHWHU
XQ ±LO DX PXVpH YUDLPHQW ,O \ D XQH EHOOH FROOHFWLRQ GH
WDEOHDX[ LPSUHVVLRQQLVWHV PDLV DXVVL GH WRXWHV OHV pSRTXHV
(QWUH DXWUHV SOXVLHXUV 5XEHQV HW OD © )ODJHOODWLRQ GX &KULVW ª
GH &DUDYDJH 9RXV DYH] DXVVL WRXW OH F±XU PpGLpYDO GH OD
YLOOH«
7RXW HQ MRXDQW DX JXLGH WRXULVWLTXH O·KRPPH RIIULW XQ SODQ
GX FHQWUH YLOOH j 'RPIURQW HQ OXL LQGLTXDQW TXHO FKHPLQ
VXLYUH &HOXLFL O·pFRXWDLW JHQWLPHQW 1H MDPDLV rWUH JURVVLHU
DYHF XQ UpFHSWLRQQLVWH UqJOH GH EDVH GH TXL FKHUFKH GHV
UHQVHLJQHPHQWV
'RPIURQW WURXYD IDFLOHPHQW O·LPSRVDQWH ELEOLRWKqTXH 8Q
YLHX[ JDUGLHQ HQ RXYUDLW WRXW MXVWH OHV JULOOHV ,O LQGLTXD DYHF
SUpFLVLRQ OH OLHX R GHPDQGHU GHV UHQVHLJQHPHQWV DYDQW GH
V·LQVWDOOHU GHUULqUH XQH SHWLWH JXpULWH GH YHUUH EUXQL /XF
PRQWD O·LPPHQVH HVFDOLHU TXDWUH j TXDWUH 7RXV OHV PXUV
pWDLHQW FRXYHUWV GH JLJDQWHVTXHV IUHVTXHV V\PEROLVWHV
O·HQGURLW pWDLW GpFLGpPHQW LPSUHVVLRQQDQW (W GpVHUW ,O
SDUYLQW HQILQ j XQH pQRUPH SRUWH GH ERLV HW HQWUD GDQV XQH
VDOOH GH OHFWXUH DX[ SODIRQGV KDXWV
² %RQMRXU -H VRXKDLWHUDLV FRQVXOWHU OHV UHYXHV HW MRXUQDX[
ORFDX[ WUDLWDQW GH OD SpULRGH $RW6HSWHPEUH V·LO YRXV
SODvW
² %LHQ VU -H YDLV YRXV GHPDQGHU XQ SHWLW LQVWDQW
/D ELEOLRWKpFDLUH V·pORLJQD G·XQ SDV ERLWLOODQW 'RPIURQW MHWD
XQ FRXS G·±LO VXU OD VDOOH 3URIRQGH HW FRPSOLTXpH
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4XHOTXHV UDUHV pWXGLDQWV HW FXULHX[ V·LQVWDOODLHQW DX[
H[WUpPLWpV
² 9RLOj 9RXV DYH] OD &KURQLTXH GH 5RXHQ OH 3RVWLHU GH
&DX[ HW OH 3HWLW -RXUQDO GH 5RXHQ -H YDLV MXVWH YRXV
GHPDQGHU GH UHPSOLU FH IRUPXODLUH HW GH PH SUpVHQWHU XQH
SLqFH G·LGHQWLWp V·LO YRXV SODvW
² %LHQ VU UpSRQGLW 'RPIURQW HQ SUpVHQWDQW VRQ SDVVHSRUW
² 7UqV ELHQ YRXV DYH] XQH VDOOH GH OHFWXUH VSpFLDOLVpH« OD
SRUWH MXVWH Oj VXU YRWUH JDXFKH
$SUqV DYRLU UHPHUFLp GH VRQ SOXV EHDX VRXULUH 'RPIURQW
V·LQVWDOOD GDQV OD SHWLWH VDOOH UpVHUYpH DX[ pWXGHV GH
GRFXPHQWV SOXV UDUHV 'DQV VD KkWH GH FRQVXOWHU OHV
MRXUQDX[ LO QH UHPDUTXD SDV O·KRPPH DUERUDQW XQ SHWLW
EDGJH EODQF TXL DSSURFKDLW GH OXL &HOXLFL OXL GHPDQGD OD
ILFKH TXH O·RQ YHQDLW GH OXL UHPHWWUH HW YpULILD UDSLGHPHQW OHV
LQIRUPDWLRQV TXL \ ILJXUDLHQW 'RPIURQW VH SORQJHDLW GpMj GDQV OD OHFWXUH GHV GRFXPHQWV TXDQG O·DJHQW V·pORLJQD HQ OH
UHPHUFLDQW HW VH UDVVLW GHUULqUH XQ EXUHDX
'qV OHV SUHPLqUHV SDJHV GH UHFKHUFKH XQH VHQVDWLRQ pWUDQJH
HQYDKLW 'RPIURQW 8QH LPSUHVVLRQ PDO GpILQLH TX·LO QH
SDUYvQW SDV j V·H[SOLTXHU 3HXWrWUH OD SHXU GH QH
FRPSUHQGUH OHV FKRVHV TXH WURS WDUG " /D FUDLQWH GH QH SDV
SRXYRLU UHWURXYHU OD SLVWH GH 9LQFHQW " 3DV GH WHPSV j SHUGUH GDQV WRXV OHV FDV 6XUPRQWDQW VRQ WURXEOH LO
FRPPHQoD j OLUH DYHF DYLGLWp
'RPIURQW WRXUQDLW OHQWHPHQW OHV SDJHV GHV MRXUQDX[
DXFXQH PHQWLRQ HQ GDWH GX VHSWHPEUH 1L GX ,O
SRXUVXLYDLW DX[ pGLWLRQV VXLYDQWHV TXDQG HQILQ VRQ UHJDUG
V·DUUrWD VXU XQ IDLUHSDUW GH GpFqV SDUXW GDQV OH 3HWLW -RXUQDO
GH 5RXHQ 'RPIURQW VRUWLW XQ FDUQHW HW FRPPHQoD j FRSLHU
© 0RQVLHXU '·$FULHO HW VRQ pSRXVH RQW OD SHLQH LPPHQVH GH
YRXV IDLUH SDUW GX UDSSHO j GLHX GX &RPWH $QWRLQH +HQUL
&KDUOHV GH 1DXYLOOH FKHYDOLHU GDQV O·RUGUH GH OD OpJLRQ
G·KRQQHXU FURL[ GX FRPEDWWDQW KpURV GHV FDPSDJQHV GH
7XQLVLH HW GX 7RQNLQ /D FpUpPRQLH IXQqEUH VHUD FpOpEUpH
HQ O·DEED\H 6DLQW *HRUJHV GH %RVFKHUYLOOH« ª 6·HQ
VXLYDLHQW OHV PRGDOLWpV HW IRUPXOHV G·XVDJH 0DOJUp VHV
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UHFKHUFKHV LO QH SXW GpFRXYULU DXFXQH DXWUH FLWDWLRQ GH OD
PRUW GH 1DXYLOOH 3DV XQ VHXO DUWLFOH QH OD UHODWDLW SDV XQH
OLJQH Q·HQ IDLVDLW PHQWLRQ &RPPHQW OD PRUW G·XQ
SHUVRQQDJH DXVVL SUHVWLJLHX[ DYDLWHOOH SX pFKDSSHU j WRXWHV OHV
FKURQLTXHV
ORFDOHV
"
&HOD
VHPEODLW
LQYUDLVHPEODEOH LPSRVVLEOH 3DV XQH OLJQH "
'RPIURQW UHPRQWD GDQV OH WHPSV MXVTX·DX WRXW GpEXW GX
PRLV GH 6HSWHPEUH (QILQ LO GpFRXYULW TXHOTXH FKRVH GDQV
OH 3RVWLHU 8Q FRXUW HQWUHILOHW © 2Q D GpFRXYHUW KLHU GDQV
OHV ERLV GH OD +HXUWH OH FRUSV PXWLOp G·XQ YDJDERQG SUqV GH
O·DQWLTXH FKrQH FRQQX FRPPH OH © &KrQH 7RUYH ª /D
JHQGDUPHULH D GLOLJHQWp XQH HQTXrWH ª 9RLOj SRXU OH SUHPLHU
FULPH 0DLV FHOD QH PHQDLW SDV j JUDQGFKRVH /HV VXLYDQWV "
6HSWHPEUH GDQV OH 3HWLW -RXUQDO GH 5RXHQ © /HV
JHQGDUPHV RQW FRQVWDWp KLHU OH PHXUWUH GH PDGHPRLVHOOH
(XJpQLH /RLVHO GDQV OH FDGUH IXQHVWHPHQW FRQQX GHV MDUGLQV
GX PDQRLU DYRLVLQDQW /·HQTXrWHXU HQ FKDUJH GH O·DIIDLUH D
DQQRQFp TXH OH FULPH pWDLW O·±XYUH G·XQ U{GHXU TXL DYDLW
WHQWp GH V·LQILOWUHU GDQV OD GHPHXUH j OD IDYHXU GH OD QXLW
VDQV GRXWH GDQV XQ EXW GH YRO ,O V·HVW UHIXVp j IDLUH XQ
SDUDOOqOH DYHF OD PRUW GH *pUDUG )ORTXLQ RXYULHU DJULFROH
VDQV IHX QL OLHX GRQW OH FRUSV D pWp GpFRXYHUW GDQV OHV ERLV
GH OD +HXUWH j PRLQV G·XQH OLHXH GX PDQRLU $ OD
FRQQDLVVDQFH GH FHV KRUULEOHV IRUIDLWV FHUWDLQV Q·KpVLWHQW
SDV j UDSSHOHU OHV VDQJODQWV pYqQHPHQWV GH O·KLYHU TXL
RQW WDQW PDUTXp OHV HVSULWV HW j HIIHFWXHU GH ELHQ VRPEUHV
SUpGLFWLRQV ª 'RPIURQW QRWDLW WRXMRXUV ,O QH SXW WURXYHU
JUDQGFKRVH G·DXWUH 5LHQ GH SOXV SUpFLV 2Q VHQWDLW FKDTXH
IRLV OH VRXFL GHV UpGDFWHXUV GH QH SDV SURQRQFHU OH QRP GH
1DXYLOOH WRXW HQ LQVLVWDQW SRXU TXH OHV OHFWHXUV FXOWLYpV OH
FRPSUHQQHQW
j
FKDTXH
OLJQH
'H
PrPH
SRXU
OHV
pYqQHPHQWV GH O·KLYHU GRQW RQ QH FLWDLW MDPDLV OD
QDWXUH 'RPIURQW VH OHYD HW UHWRXUQD j O·DFFXHLO
² -H YRXGUDLV HIIHFWXHU XQH DXWUH UHFKHUFKH V·LO YRXV SODvW
6XU OD SpULRGH 'pFHPEUH -DQYLHU HW )pYULHU
'RPIURQW VH UpLQVWDOOD j OD WDEOH /D ELEOLRWKpFDLUH QH OXL
DYDLW FHWWH IRLV SURSRVp TX·XQ XQLTXH YROXPH TX·LO
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FRPPHQoD j IHXLOOHWHU DYHF DWWHQWLRQ 'H ORQJXHV PLQXWHV
SDVVqUHQW VDQV TX·LO QH WURXYH OD PRLQGUH WUDFH 3XEOLFLWpV
VXUDQQpHV VFDQGDOHV HQ WRXV JHQUHV IrWHV GH YLOODJHV IDLWV
GLYHUV VRUGLGHV FRPSWH UHQGXV GHV FRPLFHV DJULFROHV OHV
YLHV HQWLqUHV G·XQ SD\V GLVSDUX GpILODLHQW VRXV VHV \HX[
6RXGDLQ XQH YLEUDWLRQ SDUFRXUXW VD YHVWH VRQ WpOpSKRQH ,O
VH OHYD HW UHMRLJQLW UDSLGHPHQW OHV WRLOHWWHV 3HUVRQQH QH
VHPEODLW OXL SUrWHU DWWHQWLRQ $ SHLQH OD SRUWH IUDQFKLH LO VH
VDLVLW GH O·DSSDUHLO 8QH YRL[ IpPLQLQH SUHVVpH
² $OOR QH TXLWWH] SDV MH YRXV SDVVH PRQVLHXU &KDQLQ
8QH PXVLTXH GRXFH HPSOLW OD OLJQH DORUV TXH 'RPIURQW
V·DVVH\DLW VXU XQ YLHX[ UDGLDWHXU GH IRQWH
² $OOR LFL &KDQLQ 2Q P·D GLW TXH YRXV YRXOLH] PH SDUOHU
-H YRXV pFRXWH
² 2XL ERQMRXU -H P·DSSHOOH /XF 'RPIURQW HW MH FURLV TXH
QRXV GHYULRQV QRXV UHQFRQWUHU
² $K RXL "
² -H SHQVH GLVSRVHU GH FHUWDLQHV LQIRUPDWLRQV TXL YRXV
LQWpUHVVHUDLHQW j SURSRV GH 0DUWLQ 'DPSLHUUH
² 7UqV ELHQ MH YRXV pFRXWH
² -H SUpIpUHUDL YRXV SDUOHU GH FHOD GLUHFWHPHQW HQ WrWHj
WrWH
$ O·DXWUH ERXW GX ILO &KDQLQ VHPEODLW KpVLWHU VXU OD FRQGXLWH
j WHQLU
² 9RXV rWHV HQ YLOOH " ILQLWLO SDU GHPDQGHU
² 2XL j OD ELEOLRWKqTXH
² (FRXWH] MH Q·DL SDV EHDXFRXS GH WHPSV« LO \ D XQ EDU
© /H 1DYLUH ª HQ IDFH GX MRXUQDO SUqV GH O·DEEDWLDOH 6DLQW
2XHQ &·HVW SOXW{W WUDQTXLOOH 9HQH] P·\ UHWURXYHU GDQV XQH
KHXUH
² %LHQ M·\ VHUDL
'RPIURQW UDQJHD VRQ WpOpSKRQH HW VRUWLW GHV WRLOHWWHV ,O
UHJDJQDLW VD SODFH TXDQG LO VH PLW VRXGDLQ j FRXULU 6XU OH
EXUHDX OH YROXPH TX·LO pWDLW HQ WUDLQ GH FRQVXOWHU DYDLW pWp DUUDFKp
'H
QRPEUHXVHV
SDJHV
PDQTXDLHQW
FHOOHV
FRPSULVHV HQWUH OHV HW 'pFHPEUH 'RPIURQW
SURPHQD VRQ UHJDUG GDQV OD SLqFH $XFXQH WUDFH DXFXQ
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LQGLFH ,O SDVVD OD SRUWH HW UHMRLJQLW OD JUDQGH VDOOH ,O VH
SUpFLSLWD YHUV OD ELEOLRWKpFDLUH HW OXL H[SOLTXD UDSLGHPHQW FH
TXL YHQDLW GH VH SDVVHU (OOH VHPEODLW DIIROpH
² $UUDFKHU GHV SDJHV HQ SOHLQH pWXGH« M·DSSHOOH HQ EDV«
/H JDUGLHQ GH O·HQWUpH Q·DYDLW ULHQ UHPDUTXp GH SDUWLFXOLHU
4XHOTXHV SHUVRQQHV pWDLHQW VRUWLHV ULHQ GH SOXV 6RXGDLQ
XQH LGpH YLQW j 'RPIURQW
² /·DJHQW SRXUUDLW VUHPHQW QRXV UHQVHLJQHU
,O D G
UHPDUTXHU VL TXHOTX·XQ HVW HQWUp
² /·DJHQW "
² 2XL FHOXL TXL VXUYHLOOH OHV OHFWHXUV GDQV OD SHWLWH VDOOH
/D ELEOLRWKpFDLUH UHJDUGDLW 'RPIURQW G·XQ ±LO VXUSULV
² $XFXQ DJHQW QH VXUYHLOOH OHV OHFWHXUV GDQV OD SHWLWH VDOOH
(Q TXHOTXHV LQVWDQWV 'RPIURQW FRPSULW OD VHQVDWLRQ TXL
O·DYDLW HQYDKL GqV VRQ DUULYpH j OD WDEOH 8QH LPSUHVVLRQ GH
GpMj YX GH GpMj HQWHQGX 8QH LPSUHVVLRQ TX·LO DYDLW FUX OLpH
j VD SHXU SRXU VRQ IUqUH PDLV TXL pWDLW HQ IDLW QpH G·XQ
GpWDLO TXH VRQ HVSULW SUHVVp Q·DYDLW TX·j SHLQH UHPDUTXp
² 9RXV DYH] UDLVRQ GLW OD ELEOLRWKpFDLUH HQ UDFFURFKDQW OH
WpOpSKRQH OH JDUGLHQ D ELHQ YX VRUWLU XQ KRPPH TXL SRUWDLW
GHV WDFKHV GH URXVVHXU VXU OHV MRXHV LO Q·\ D SDV GHX[
PLQXWHV
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$X FHQWUH GH OD JUDQGH VDOOH GH OHFWXUH 'RPIURQW UDFRQWDLW
OH GpURXOHPHQW GH O·LQFLGHQW j YRL[ UHWHQXH 8Q SHWLW
KRPPH O·pFRXWDLW DYHF DWWHQWLRQ QRWDQW VFUXSXOHXVHPHQW
VHV GpFODUDWLRQV VXU XQ FDUQHW j VSLUDOH /D ELEOLRWKpFDLUH
DMRXWDLW GH WHPSV j DXWUH XQH REVHUYDWLRQ RX XQH UHPDUTXH
WRXW HQ DOODQW HW YHQDQW GH VD PDUFKH ERLWHXVH
² -H YRXV UHPHUFLH GH YRWUH DLGH 6L YRXV YRXOH] ELHQ VLJQHU
-H VXLV YUDLPHQW GpVROp TXH GH WHOOHV FKRVHV SXLVVHQW VH
SURGXLUH LFL
'RPIURQW VLJQD OD SHWLWH GpFODUDWLRQ TXH OXL WHQGDLW O·DJHQW
GH VpFXULWp GH OD ELEOLRWKqTXH 6DWLVIDLW FHOXLFL V·pORLJQD
)DFH j 'RPIURQW GH O·DXWUH F{Wp GX JUDQG EXUHDX OD GDPH
QH VHPEODLW WRXMRXUV SDV UHPLVH GH O·LQFLGHQW
² (Q SOHLQH MRXUQpH YRXV YRXV UHQGH] FRPSWH " (W VH IDLUH
SDVVHU SRXU XQ PHPEUH GX SHUVRQQHO 0DLV TXHOOH pSRTXH
YLYRQVQRXV GRQF« "
'RPIURQW DSSURXYD JHQWLPHQW OD ELEOLRWKpFDLUH 'H
QRXYHDX OHV UpSRQVHV TXL DYDLHQW FRPPHQFp j V·HVTXLVVHU
VHPEODLHQW V·rWUH pYDQRXLHV 'H QRXYHDX LO IDOODLW WHQWHU XQ
SDVVDJH GLIIpUHQW
² (W YRXV Q·DYH] DXFXQ DXWUH H[HPSODLUH GH FHV DUFKLYHV "
² 3DV LFL PDOKHXUHXVHPHQW ,O HQ H[LVWH SHXWrWUH DX IRQG
UpJLRQDO PDLV MH QH VXLV SDV VUH &·HVW SRXU XQH pWXGH "
² 2XL WRXW FHOD HVW H[WUrPHPHQW LPSRUWDQW HW MH Q·DL SDV
EHDXFRXS GH WHPSV -H YHQDLV VSpFLDOHPHQW GH OD FDSLWDOH
SRXU FHWWH UHFKHUFKH 9RXV QH IDvWHV SDV GH FRSLHV
SKRWRJUDSKLTXHV RX QXPpULTXHV "
² 3DV HQFRUH SRXU OD SUHVVH RX OHV GRFXPHQWV DQFLHQV PDLV
FRXUDQWV 1RXV VRPPHV HQ FRXUV G·LQIRUPDWLVDWLRQ«
GHSXLV SUqV GH GL[ DQV 7RXW FHOD HVW DVVH] OHQW YRXV VDYH] "
² -H FRPSUHQGV UpSRQGLW /XF TXL FRPPHQoDLW j V·LPSDWLHQWHU (W FRPPHQW SXLVMH FRQVXOWHU OH IRQG
UpJLRQDO "
² 7UqV VLPSOHPHQW YRXV SUHQH] UHQGH]YRXV j OD 7RXU GHV
DUFKLYHV ULYH JDXFKH HW YRXV IDLWHV XQH GHPDQGH GH
FRQVXOWDWLRQ
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² (VWFH TXH YRXV DXULH] OHXU QXPpUR V·LOYRXV SODvW " -H
VXLV WUqV SUHVVp«
² %LHQ VU ELHQ VU 0DLV M·\ SHQVH« M·DL SHXU TX·LOV QH
VRLHQW IHUPpV SRXU OHV IrWHV GH 1RsO
² $K OHV YDFDQFHV F·HVW YUDL &RPPHQW IDLUH "
'RPIURQW GXW OXL SDUDvWUH YUDLPHQW GpVHVSpUp FDU OD
ELEOLRWKpFDLUH DMRXWD DYHF XQ HPSUHVVHPHQW FRQVRODWHXU
² 9RXV SRXYH] DXVVL HVVD\HU OHV ERXTXLQLVWHV GH OD YLHLOOH
YLOOH SUqV GHV HDX[ GX 5REHF 2Q SHXW WURXYHU EHDXFRXS GH
FKRVHV FKH] HX[
/·DWWHQWLRQ DLPDEOH GH OD GDPH ILW VRXULUH 'RPIURQW PrPH
VL VD SURSRVLWLRQ QH VHPEODLW SDV SRXYRLU GpERXFKHU VXU
JUDQGFKRVH ,O IDOODLW SRXUWDQW DJLU HW YLWH
² 2X PrPH OHV IRQGV SULYpV 0RQVLHXU 3\PH OH OLEUDLUH GH
OD SODFH 6DLQW9LYLHQ IDLW DXWRULWp VXU O·KLVWRLUH GH OD YLOOH HW
GHV HQYLURQV LO YRXV UHQVHLJQHUD DYHF SODLVLU 6LQRQ SRXU
O·KLVWRLUH GH OD UpJLRQ YRXV SRXYH] HVVD\HU GH MRLQGUH OH
GRFWHXU 9DORLUH RX SHXWrWUH OH SURIHVVHXU $PLHO VL«
7RXWH OD IRUFH GH 'RPIURQW LOOXPLQD VRXGDLQ VRQ UHJDUG
6RQ FRUSV VH EORTXD
² 4X·DYH]YRXV GLW "
² /H GRFWHXU 9DORLUH RX SHXWrWUH OH SURIHVVHXU $PLHO
UpSpWD OD GDPH DYHF XQH FHUWDLQH LQTXLpWXGH GDQV OHV \HX[
² -pU{PH $PLHO " GHPDQGD EUXVTXHPHQW /XF 'RPIURQW
² -H FURLV RXL -pU{PH $PLHO
² ,O YLW HQ 1RUPDQGLH "
² %LHQ VU YRXV OH FRQQDLVVH] "
² -·DL SDUFRXUX VHV WUDYDX[ -H QH VDYDLV SDV TX·LO pWDLW OLp j OD
UpJLRQ
² 2K SRXU oD ,O D HQVHLJQp LFL SHQGDQW SOXV GH WUHQWH DQV
LO D PrPH pWp PDvWUH GH FRQIpUHQFH j O·XQLYHUVLWp 9RXV
VDYH] SRXUVXLYLW OD ELEOLRWKpFDLUH DYHF XQ SODLVLU QRQ
GLVVLPXOp M·DL DVVLVWp j VRQ FRXUV SHQGDQW GHX[ DQV &D
GHYDLW rWUH HQ RX -H SUpSDUDLV PRQ FRQFRXUV HW«
² -H SHX[ OH MRLQGUH j O·XQLYHUVLWp " FRXSD QHUYHXVHPHQW
/XF
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² 2K LO HVW VUHPHQW HQ UHWUDLWH GHSXLV OH WHPSV PDLV RQ
SRXUUD VDQV GRXWH YRXV WUDQVPHWWUH VHV FRRUGRQQpHV 6L
F·HVW SRXU XQH UHFKHUFKH LOV VHURQW KHXUHX[ GH YRXV DLGHU
'RPIURQW KpVLWD XQH VHFRQGH /HV LGpHV VH ERXVFXODLHQW
GDQV VRQ FUkQH ,O MHWD XQ FRXS G·±LO VXU O·pQRUPH KRUORJH
GH OD VDOOH K 3HX GH WHPSV EHDXFRXS j IDLUH 6RXGDLQ
UpVROX LO VH WRXUQD YHUV OD ELEOLRWKpFDLUH
² 9RXV DYH] XQH SKRWRFRSLHXVH "
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,O QH QHLJHDLW SOXV PDLV O·DLU pWDLW HQFRPEUp G·XQH SHWLWH
EUXLQH IURLGH 'RPIURQW UHMRLJQLW O·K{WHO 1RURLV SUHQDQW
JDUGH j QH SDV JOLVVHU VXU OHV SDYpV JHOpV GHV UXHOOHV GH
SLHUUH $ SHLQH IXWLO HQWUp GDQV OH FRQIRUWDEOH KDOO GH
O·pWDEOLVVHPHQW TX·XQH YRL[ WRQLWUXDQWH WUDYHUVD WRXWH OD
SLqFH
² 8Q FRXUVLHU YLHQW GH GpSRVHU OH SDTXHW TXH YRXV
DWWHQGLH] PRQVLHXU 'RPIURQW
'RPIURQW VH VDLVLW GH OD JUDQGH HQYHORSSH EODQFKH TXH OXL
WHQGDLW OH UpFHSWLRQQLVWH $SUqV DYRLU VLJQp OH UHoX LO VH
GLULJHD YHUV O·HVFDOLHU ,O PRQWD OHV WURLV pWDJHV TXL OH
VpSDUDLHQW GH VD FKDPEUH j XQH YLWHVVH LPSUHVVLRQQDQWH HW
HQWUD j O·LQWpULHXU
² -XVWH OH WHPSV GH FRQWDFWHU O·XQLYHUVLWp SHQVDWLO
,O FRPSRVD GRQF OH QXPpUR TX·RQ OXL DYDLW WUDQVPLV j OD
ELEOLRWKqTXH (Q SUqV G·XQH GHPLH KHXUH GH UHQYRLV HW
G·DWWHQWHV LO QH SXW PDOKHXUHXVHPHQW WURXYHU SHUVRQQH GH
UpHOOHPHQW FRPSpWHQW SRXU OH UHQVHLJQHU VXU OH SURIHVVHXU
-pU{PH $PLHO 6HXOHV TXHOTXHV LQIRUPDWLRQV VDQV JUDQG
LQWpUrW OXL SDUYLQUHQW $PLHO DYDLW SULV VD UHWUDLWH HQ LO
UHVWDLW PHPEUH G·KRQQHXU GH O·DVVRFLDWLRQ GHV DQFLHQV
SURIHVVHXUV HW GH FHOOH GHV ±XYUHV VRFLDOHV GH OD IDFXOWp 2Q
DYDLW PrPH GRQQp VRQ QRP j XQH SHWLWH VDOOH G·pWXGH 5LHQ
GH SOXV QL FRRUGRQQpV WpOpSKRQLTXHV QL DGUHVVH -XVWH OH
FRQVHLO G·XQH VHFUpWDLUH SUHVVpH
² 6L YRXV YHQH] HQ SHUVRQQH j OD IDFXOWp MH SHQVH TXH YRXV
DXUH] SOXV GH FKDQFH YRXV VDYH] DYHF OHV YDFDQFHV«
© -pU{PH $PLHO DXUDLWLO GLVSDUX OXL DXVVL " ª VH GHPDQGDLW
'RPIURQW GHYDQW OD IHQrWUH GH VD FKDPEUH /D VHXOH FKDQFH
GH UHWURXYHU XQ VLJQH PrPH YDJXH VHPEODLW rWUH GH VH
UHQGUH VXU OH FDPSXV ,O WRXUQD VRQ SRLJQHW HW UHJDUGD VD
PRQWUH (OOH LQGLTXDLW K /H WHPSV SUHVVDLW GH WRXW VRQ
SRLGV 'RPIURQW RXYULW O·HQYHORSSH EODQFKH TX·LO DYDLW
ODQFpH VXU OH OLW HW HQ VRUWLW SOXVLHXUV SKRWRJUDSKLHV /H
VRXULUH GH 9LQFHQW OXL DSSDUXW 7URLV SKRWRV WURLV FRXSV
VRXUGV GDQV OH YHQWUH /H FKRF IXW SOXV GLIILFLOH j DIIURQWHU
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TX·LO Q·DXUDLW SX O·LPDJLQHU 3RXU OD SUHPLqUH IRLV /XF
UHVVHQWLW OD UHSUpVHQWDWLRQ GH VRQ IUqUH FRPPH XQH
UHSUpVHQWDWLRQ
GX
SDVVp
8QH
SDJH
GpFKLUpH
TXL
Q·DSSDUWHQDLW SOXV DX OLYUH /·DEVHQFH GH 9LQFHQW DYDLW SULV
HQ OXL XQ VHQV SUHVTXH GpILQLWLI ,O SRXUVXLYDLW XQH RPEUH LO
QH VDLVLUDLW TX·XQ PRUFHDX GH QXLW /D FRQYLFWLRQ G·pFKRXHU
GHYHQDLW VDQV FHVVH SOXV FRPSOqWH /XF 'RPIURQW HXW KRQWH
GH SHQVHU GH WHOOHV FKRVHV HW OHV FRPEDWWLW GH WRXWH VD
FROqUH 2Q QH SRXYDLW WRXMRXUV DJLU HQ YDLQ LO ILQLUDLW ELHQ
SDU UHWURXYHU OD WUDFH ,O JDJQD OD VDOOH GH EDLQ /HQWHPHQW LO
ILW JOLVVHU XQ JDQW GH WRLOHWWH KXPLGH VXU VRQ YLVDJH VHV
WHPSHV VXU O·HQFRFKH TXL OH PDUTXDLW /H PDO UHYHQDLW
VRXYHQW /H IURLG VDQV GRXWH OD IDWLJXH DXVVL ,O UHSRVD OH
JDQW HW EXW TXHOTXHV JRUJpHV G·HDX DX URELQHW (OOH pWDLW SOXV
TXH JODFpH
² 0H YRLOj JXHWWp FRPPH XQH SURLH -H FUR\DLV OHV
SRXUVXLYUH PDLV LOV VRQW GpMj WRXW DXWRXU GH PRL VRQJHDLW
'RPIURQW (W TXHO UDSSRUW DYHF 9LQFHQW "
,O VRUWLW HQILQ GH OD VDOOH GH EDLQ KpVLWDQW SUHVTXH j YpULILHU
TX·LO Q·\ DYDLW SHUVRQQH VRXV VRQ OLW © 9RLOj TXH M·DL GH
QRXYHDX FLQT DQV ª 'DQV GHV JHVWHV SOXV UDSLGHV LO HPSRUWD
OHV SKRWRV HW FODTXD OD SRUWH GH VD FKDPEUH
/HV UXHV GH OD YLHLOOH FDSLWDOH QRUPDQGH Q·pWDLHQW SOXV
UpHOOHV (QILQ 'RPIURQW HQ SUHQDLW FRQVFLHQFH /D VDLVRQ
OHV DYDLW FKDQJpV OD QHLJH HW OH IURLG OHV DYDLHQW UHQGXHV DX[
UHIOHWV GH OHXUV SDVVpV /HV SRXWUHV WRUGXHV WUDYHUVDQW OHV
IDoDGHV VHPEODLHQW DYRLU pWp SRVpHV OD YHLOOH HW OHV IRQWDLQHV
ELVFRUQXHV JXHWWDQW DX[ FURLVHPHQWV FRPPH WRPEpHV OH
PDWLQ PrPH GX SRLQJ PDO IHUPp G·XQ TXHOFRQTXH GHPL
GLHX 'RPIURQW V·DYDQoDLW YHUV OH OLHX GH UHQGH]YRXV
IDWLJXp HW LPSDWLHQW &KDTXH VWDWXH DQFLHQQH OXL VHPEODLW
VRXULUH VXU VRQ SDVVDJH © 6H PpILHU GHV RPEUHV ª DYDLWLO
SHQVp PDLV FRPPHQW pYLWHU OHV UHJDUGV TXDQG WRXWH XQH
YLOOH VHPEOH SHQFKpH YHUV YRXV " 4XDQG WRXWHV OHV UXHV
FKXFKRWHQW j YRWUH SDVVDJH " $SUqV TXHOTXHV PLQXWHV LO
SDUYLQW j XQH EDVLOLTXH EORWWLH WRXW FRQWUH GH EHOOHV PDLVRQV
GH VHSW FHQWV DQV 1RQ ORLQ GH Oj VXU OD SHWLWH SODFH GH
98
/RQJXH(SpH LO DSHUoXW XQH HQVHLJQH GH ERLV V\PEROLVDQW OD
JUDQGYRLOH G·XQ YDLVVHDX © /H 1DYLUH ª ,O ILW TXHOTXHV SDV
GH ELDLV HW HQWUD VDQV VH UHWRXUQHU GDQV OH SHWLW LPPHXEOH j HQFRUEHOOHPHQW
/H 1DYLUH pWDLW XQ ELVWUR FKLF GpFRUp GH SDYLOORQV DQWLTXHV
HW GH SLqFHV PDULQHV HQ WRXW JHQUH 4XHOTXHV WRQQHDX[
GLVSRVpV FRQWUH OHV PXUV GH FUpSL GRQQDLHQW j O·HQGURLW GHV
DOOXUHV GH UHSDLUH GH FRQWUHEDQGLHUV G·RSpUHWWH 'HERXW
GHYDQW OH FRPSWRLU 'RPIURQW VFUXWDLW OD VDOOH 6HV \HX[
V·DUUrWqUHQW YLWH VXU XQ KRPPH j PRXVWDFKHV TXL WHQDLW XQ
MRXUQDO HW OH UHJDUGDLW DYHF LQVLVWDQFH ,O GHVFHQGLW WURLV
PDUFKHV GH EULTXHV HW VH GLULJHD YHUV OXL
² 0RQVLHXU &KDQLQ " GHPDQGDWLO
/·KRPPH ILW XQ SHWLW VLJQH GH WrWH OXL LQGLTXDQW GH V·DVVHRLU
² 9RXV EXYH] TXHOTXH FKRVH PRQVLHXU« 'RPIURQW F·HVW
oD "
² 2XL F·HVW oD -H YDLV SUHQGUH FRPPH YRXV
$SUqV DYRLU SDVVp FRPPDQGH &KDQLQ VH WRXUQD YHUV
'RPIURQW WRXW HQ WHUPLQDQW VRQ SUHPLHU YHUUH &·pWDLW XQ
KRPPH G·XQH TXDUDQWDLQH G·DQQpHV DX YLVDJH EXULQp HW DX
UHJDUG YLI 6D WLJQDVVH XQ SHX VDXYDJH OXL GRQQDLW GHV DOOXUHV
GH ORXS GH PHU
² $ORUV PRQVLHXU 'RPIURQW GH TXRL V·DJLWLO "
² 9RLOj MH QH VDLV SDV WURS SDU R FRPPHQFHU« -·DUULYH GH
3DULV -H VXLV j OD UHFKHUFKH GH PRQ IUqUH 9LQFHQW ,O D
GLVSDUX GHSXLV SUqV GH TXDWUH MRXUV HW M·DL GH ERQQHV UDLVRQV
GH FURLUH TXH FHWWH DEVHQFH Q·D ULHQ GH QDWXUHO ,O \ D PRLQV
GH TXDUDQWHKXLW KHXUHV VRQ DSSDUWHPHQW D pWp IRUFp HW
FRPSOqWHPHQW © QHWWR\p ª XQ WUDYDLO GH SURIHVVLRQQHO
/H VHUYHXU GpSRVD VXU OD WDEOH GHX[ ELqUHV TXH &KDQLQ SD\D
LPPpGLDWHPHQW '·XQ JHVWH LO UHWLQW OD PDLQ GH 'RPIURQW
VXUSULV
² -H YRXV HQ SULH F·HVW SRXU PRL &RQWLQXH]
² 0HUFL -·DL GpFRXYHUW KLHU TX·LO pWDLW HQ UHODWLRQ G·XQH
PDQLqUH RX G·XQH DXWUH DYHF XQ FHUWDLQ 'DPSLHUUH QRWDLUH
SUqV GH -XPLqJHV (W TX·XQ UHQGH]YRXV DYDLW pWp IL[p GDQV
OD VRLUpH j VRQ FDELQHW -·DL GRQF IRQFp VXU SODFH PDLV j 99
SHLQH DUULYp VXU OHV OLHX[ M·DL DSSULV TXH 'DPSLHUUH YHQDLW
G·rWUH WXp HW TX·XQ DXWUH FDGDYUH DYDLW pWp UHWURXYp -·DL OX
DYHF DWWHQWLRQ YRWUH DUWLFOH FH PDWLQ HW M·DL LPPpGLDWHPHQW
SHQVp TXH YRXV SRXUULH] P·DLGHU« RX GX PRLQV PH
UHQVHLJQHU«
&KDQLQ REVHUYDLW 'RPIURQW G·XQ ±LO LQVDLVLVVDEOH 2Q
SRXYDLW \ YRLU GH OD PDOLFH RX GH OD V\PSDWKLH VHORQ O·DQJOH
VRXV OHTXHO RQ OH UHJDUGDLW
² 9RXV DYH] GLW TXH O·DSSDUWHPHQW GH YRWUH IUqUH DYDLW pWp
© QHWWR\p ª "
² 2XL GHX[ RX WURLV KRPPHV VRQW HQWUpV VDQV IRUFHU OD
VHUUXUH HW RQW YLGp WRXV OHV WLURLUV VDQV ODLVVHU OD PRLQGUH
WUDFH (QILQ VDQV ODLVVHU OD PRLQGUH WUDFH YLVLEOH
² (WHVYRXV VU TXH FH QH VRLW SDV YRWUH IUqUH TXL DLW OXL
PrPH IDLW OH PpQDJH GDQV VHV SDSLHUV "
² -·pWDLV VXU SODFH 0RQ IUqUH pWDLW SUpYHQX GH PD SUpVHQFH
HW QH P·DXUDLW SDV GpIRQFp OH FUkQH j FRXSV GH PDWUDTXH
² 2XL ELHQ VU ELHQ VU oD QH VHPEOH SDV WUqV ORJLTXH
9RXV VDYH] ELHQ HQWHQGX TXH OHV YrWHPHQWV HW OD YRLWXUH GH
O·KRPPH UHWURXYp PRUW DYDLHQW pWp WRXW DXVVL © QHWWR\pV ª
DYHF XQ JUDQG VRLQ " 7HOOHPHQW ELHQ QHWWR\pV G·DLOOHXUV TXH
SHUVRQQH QH VDLW TXL HVW FH W\SH QL FH TX·LO IDLVDLW Oj
/D SKUDVH DYDLW pWp SURQRQFpH DYHF XQH FHUWDLQH OHQWHXU
FRPPH VL OH MRXUQDOLVWH Q·DYDLW ULHQ VRXKDLWp GLUH GH SOXV TXH
OHV VLPSOHV PRWV TXL OD FRPSRVDLHQW -XVWH O·pQRQFHU
² -·DL YX OH FRUSV SRXU LGHQWLILFDWLRQ &H Q·pWDLW SDV PRQ
IUqUH
/HV GHX[ KRPPHV PDUTXqUHQW XQ WHPSV HQ pFKDQJHDQW XQ
UHJDUG /XF SRUWD VD FKRSH j VHV OqYUHV HW DYDOD XQH JRUJpH
,O VH VRXYLQW DORUV FRPELHQ LO GpWHVWDLW OD ELqUH EODQFKH
&KDQLQ UHSULW WRXW HQ REVHUYDQW XQH MHXQH VHUYHXVH TXL
HVVX\DLW XQH WDEOH
² (W YRXV Q·DYH] DXFXQH SLVWH VXU OH FKHPLQ TX·DXUDLW SX
SUHQGUH YRWUH IUqUH HW OHV UDLVRQV TX·LO DYDLW GH UHQFRQWUHU
'DPSLHUUH "
² 1RQ -H SHQVDLV MXVWHPHQW TXH FRQQDLVVDQW 'DPSLHUUH
YRXV SRXUULH] P·LQGLTXHU TXHOTXHV GpWDLOV
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² 9RXV Q·DYLH] MDPDLV HQWHQGX SDUOHU GH 'DPSLHUUH DYDQW
KLHU " 9RWUH IUqUH QH YRXV HQ DYH] ULHQ GLW "
² 1RQ -·DL TXLWWp OD )UDQFH GHSXLV TXHOTXHV DQQpHV MH QH
SRXYDLV SDV VXLYUH OD YLH GH PRQ IUqUH GH SUqV -H Q·DL ULHQ
6DXI SHXWrWUH oD M·DYDLV WURXYp OH PrPH GDQV VHV DIIDLUHV -H
QH O·DL SDV PRQWUp DX[ HQTXrWHXUV TXH M·DL UHQFRQWUpV
'RPIURQW VRUWLW OH OLYUH GH -pU{PH $PLHO HW OH WHQGLW DX
MRXUQDOLVWH &HOXLFL O·H[DPLQD TXHOTXHV LQVWDQWV HW VHPEOD
WUqV LQWpUHVVp SDU OH WDPSRQ GH OD SDJH GH JDUGH
² © O·$XEH 1RXYHOOH ª &D F·HVW GpMj TXHOTXH FKRVH 9RWUH
IUqUH V·LQWpUHVVDLWLO j OD SROLWLTXH "
² 3DV j PD FRQQDLVVDQFH 3RXUTXRL "
² /D OLEUDLULH GH O·$XEH 1RXYHOOH HVW XQH GHV EDVHV
© FXOWXUHOOHV ª GH O·H[WUrPH GURLWH IUDQoDLVH 6RQ QRP IDLW
UpIpUHQFH DX IDPHX[ PRXYHPHQW pVRWpULTXH GH OD © *ROGHQ
'DZQ ª O·DXEH G·RU &·HVW XQ OLHX GH UDEDWWDJH R RQ WHQWH
G·DWWLUHU GHV IDQV G·2FFXOWH RX GH )DQWDVWLTXH YHUV XQH
© SHQVpH ª SROLWLTXH 9RXV VDYH] OH WUqV SRSXODLUH VORJDQ © OD
YpULWp HVW DLOOHXUV ª SHXWrWUH ELHQ XWLOH SRXU ODQFHU XQH
FRQYHUVDWLRQ TXDQG RQ FKHUFKH j QLHU O·+RORFDXVWH RX j YRXV FRQYDLQFUH TXH OHV DWWHQWDWV GX VHSWHPEUH QH VRQW
TX·XQ LQIkPH FRPSORW VLRQLVWH &H Q·HVW SDV XQ OLHX DQRGLQ
² -·DL SX P·HQ UHQGUH FRPSWH PRLPrPH 0DLV WRXW oD QH
UHVVHPEOH SDV j PRQ IUqUH
² (W OHV © FUpDWXUHV GH SHXU ª oD OXL UHVVHPEOH SOXV "
GHPDQGD &KDQLQ HQ OLVDQW OD FRXYHUWXUH GX OLYUH MDXQL
² 1RQ SDV GX WRXW
² 4X·HVWFH TX·LO IDLW GDQV OD YLH "
² ,O HVW OLQJXLVWH JUHF DQFLHQ HW KpEUHX[
&KDQLQ REVHUYDLW WRXMRXUV OH OLYUH FRPPH V·LO V·DWWHQGDLW j FH TX·LO OXL SDUOH 'RPIURQW QH VDYDLW WURS TXHOOH DWWLWXGH
DGRSWHU IDFH DX MRXUQDOLVWH TXHOV GRFXPHQWV SDUWDJHU DYHF
OXL
² 4X·HVWFH TXH YRXV HQ SHQVH] " ILQLWLO SDU GHPDQGHU
² -H SHQVH TXH YRXV GHYULH] DOOH] YRLU OD SROLFH PRQVLHXU
'RPIURQW -H QH FRPSUHQGV SDV WUqV ELHQ FH TXH YRXV
DWWHQGH] GH PRL
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² -·DL GpMj YX OD SROLFH ,O FKHUFKH PRQ IUqUH HQ SHQVDQW TX·LO
HVW UHVSRQVDEOH GHV FULPHV 6D GLVSDULWLRQ HVW TXDVLPHQW XQH
SUHXYH SRXU HX[ (W SXLV YRLU XQ FRPPLVVDLUH GH SROLFH HW
GHV JHQGDUPHV PDLQ GDQV OD PDLQ QH P·LQVSLUH SDV
FRQILDQFH 3RXU TX·XQH SURFpGXUH DXVVL pWUDQJH VRLW PLVH
VXU SLHG LO GRLW \ DYRLU TXHOTXH FKRVH GH WUqV VSpFLDOH GDQV
WRXWH FHWWH DIIDLUH -·DL EHVRLQ G·DOOLpV GH JHQV VUV TXL
SXLVVHQW YRLU OHV FKRVHV FRPPH HOOHV VRQW
&KDQLQ UpIOpFKLW XQ LQVWDQW j FRXSV GH SHWLWV JRUJpHV GH
ELqUH 'HV WUDFHV GH PRXVVH V·DFFURFKDLHQW DX[ SRLOV GH VD
PRXVWDFKH
² (W YRXV rWHV FHUWDLQ G·rWUH SUrW j YRLU OHV FKRVHV FRPPH
HOOHV VRQW PRQVLHXU 'RPIURQW "
'RPIURQW VH FRQWHQWD G·HVTXLVVHU XQ SHWLW VRXULUH GXU /H
MRXUQDOLVWH UHSULW
² (FRXWH] MH SHQVH HIIHFWLYHPHQW TXH YRWUH IUqUH pWDLW HQ
FRQWDFW DYHF 'DPSLHUUH &H JHQUH GH OLWWpUDWXUH pWDLW XQH GH
VHV SDVVLRQV OH SDJDQLVPH OHV GLHX[ DQFLHQV HW WRXW FH
IRONORUH &H Q·HVW SDV SRXU ULHQ TX·LO D pWp WXp FRPPH LO O·D
pWp HQILQ GH PRQ RSLQLRQ«
² (W j YRWUH DYLV TXL O·D WXp "
² -H QH VDLV SDV 0DLV MH SHQVH TX·LO pWDLW XQ SHX WURS
FRQILDQW 2Q QH SHXW SDV LQGpILQLPHQW V·HQJDJHU WRXW j OD
IRLV GDQV GHV FKHPLQV RSSRVpV
² 'HV FKHPLQV RSSRVpV "
² 2XL 'DPSLHUUH pWDLW GHYHQX XQH ILJXUH LPSRUWDQWH GH OD
GURLWH GXUH HW [pQRSKREH 7\SH © SURWHFWLRQ GH O·(XURSH
FKUpWLHQQH HW GH VD FXOWXUH ,QGRHXURSpHQQH ª YRXV YR\H]
,O VDYDLW SDUOHU IDLUH SDVVHU OHV LGpHV OHV SOXV H[WUrPHV SRXU
GHV pYLGHQFHV DXSUqV GH JHQV IUDJLOHV (W SXLV LO VDYDLW
VXUWRXW VRXULUH« F·pWDLW XQ KRPPH WRXW GH VXLWH
V\PSDWKLTXH TXL VDYDLW DGDSWHU VRQ GLVFRXUV j VHV
LQWHUORFXWHXUV (QILQ EUHI XQ JURV PDOLQ HW XQ KRPPH
VDFUpPHQW GDQJHUHX[ ,O DYDLW UHMRLQW OD *HVWH )UDQoDLVH GqV
OH GpEXW DORUV TX·LO VRUWDLW WRXW MXVWH GH OD IDFXOWp GH GURLW ,O
V·pWDLW WUqV ELHQ GpEURXLOOp GDQV OH ERXLOORQ HW RQ OXL
SURPHWWDLW XQ PDQGDW LPSRUWDQW WUqV ELHQW{W 0DLV LO IDLVDLW
EHDXFRXS GH MDORX[ &H Q·pWDLW SDV YUDLPHQW XQ KRPPH GH
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FRQYLFWLRQ SOXW{W XQ RSSRUWXQLVWH ,O QH YRXODLW TXH GX
SRXYRLU OD *HVWH )UDQoDLVH HW VRQ H[WUpPLVWH Q·pWDLW SRXU OXL
TX·XQ PR\HQ G·rWUH pOX j TXHOTXH FKRVH 8Q SUHPLHU SDV
SRXU XQ KRPPH SUHVVp HW VDQV UpVHDX /XL VH YR\DLW GLJQH
G·XQ JUDQG GHVWLQ MH SHQVH
² (W SRXU XQ JUDQG GHVWLQ FHWWH © *HVWH )UDQoDLVH ª Q·pWDLW
SDV O·LGpDO
² ([DFWHPHQW PRQVLHXU 'RPIURQW /HV PpWKRGHV HW OH
GLVFRXUV GX PRXYHPHQW pWDLHQW WRXW GH PrPH XQ SHX WURS
H[WUrPHV SRXU OHV ERXUJHRLV GX FDQWRQ ,O QH IDXW SDV
RXEOLHU TXH FHWWH © JHVWH ª D pWp IRQGpH SDU GHV JHQV TXL
MXJHDLHQW O·H[WUrPH GURLWH © FODVVLTXH ª WURS WLPLGH 'DQV FHV
FRQGLWLRQV 'DPSLHUUH QH SRXYDLW SDV HVSpUHU EHDXFRXS
SOXV TX·XQH SODFH G·DGMRLQW DX PDLUH HW HQFRUH HQ VH
SUpVHQWDQW VDQV pWLTXHWWH &·HVW SRXU FHOD TX·LO VH
UDSSURFKDLW GH JHQV DX[ LGpHV SOXV PROODVVRQQHV PDLV
© DFFHSWDEOHV ª OH JHQUH G·LQGLYLGXV TXL QH GLVHQW MDPDLV
© ERXJQRXOHV ª RX © UDWRQV ª PDLV TXL Q·HQ SHQVHQW SDV
PRLQV DYHF GHV EHDX[ VRXULUHV HW GHV FRVWXPHV GH 3DULV ,O
DYDLW GH WUqV ERQV FRQWDFWV« YRXV VDYH] TXH GHSXLV OHV
DQQpHV VRL[DQWH OH VHUYLFH G·RUGUH GH QRPEUHX[ SDUWLV
FHQWULVWHV HVW WUDGLWLRQQHOOHPHQW DVVXUp SDU GHV JHQV
G·H[WUrPH GURLWH QRQ " (Q EUHI 'DPSLHUUH VHPEODLW SUrW j TXLWWHU OH QDYLUH 9RXV FRPSUHQGUH] TXH FHOD DYDLW GH TXRL
pFKDXIIHU TXHOTXHV HVSULWV TXL V·pWDLHQW HQJDJpV DXSUqV GH OXL
DYHF XQH FRQYLFWLRQ TXDVL P\VWLTXH &H TXL H[SOLTXH VDQV
GRXWH TXH GHV LQFRQQXV VH VRLHQW DPXVpV j OXL WUDQFKHU OD
JRUJH DSUqV XQH FpUpPRQLH YDXGRX R MH QH VDLV TXRL
² 8QH FpUpPRQLH " GHPDQGD /XF 'RPIURQW
² 2XL 9LVLEOHPHQW /·DXWRSVLH Q·HVW SDV HQFRUH IDLWH PDLV
RQ P·D SDUOp GH SOXVLHXUV OLWUHV GH VDQJ VXU OH VRO HW GH
PRWLIV GHVVLQpV DX FRXWHDX VXU VD JRUJH 6\PSDWKLTXH Q·HVW
FH SDV " 9RLOj HQWUH DXWUHV FH TXL H[SOLTXH O·H[LVWHQFH GH
FHWWH © FHOOXOH ª GH UHFKHUFKH
&KDQLQ WHUPLQD VRQ YHUUH G·XQ WUDLW HW UHSULW WRXMRXUV VXU OH
PrPH WRQ PLFRQVSLUDWHXU PLLURQLTXH
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² 0DOKHXUHXVHPHQW M·DL ELHQ SHXU GH QH SDV SRXYRLU YRXV
rWUH G·XQ JUDQG VHFRXUV MH QH VDLV WURS TXRL YRXV GLUH
G·DXWUH PRQVLHXU 'RPIURQW
² 9RXV SRXYH] SHXWrWUH P·DLGHU j MRLQGUH O·DXWHXU GH FH
OLYUH
² -pU{PH $PLHO " 3HXWrWUH ,O PH VHPEOH GHSXLV WRXW j O·KHXUH TXH MH FRQQDLV FH QRP ,O HVW QRUPDQG "
² 2XL F·HVW XQ HWKQRORJXH DQFLHQ PDvWUH GH FRQIpUHQFH j O·XQLYHUVLWp GH 5RXHQ j FH TX·LO VHPEOH -H Q·DL SDV HQFRUH SX
OH FRQWDFWHU LO QH ILJXUH GDQV DXFXQ DQQXDLUH
² $WWHQGH] GLW OH MRXUQDOLVWH HQ VDLVLVVDQW VRQ SRUWDEOH LO
GRLW rWUH UpSHUWRULp DX ILFKLHU GX MRXUQDO
&KDQLQ FRLQoD VRQ WpOpSKRQH HQWUH VHV PDLQV HW WDSRWD
PDODGURLWHPHQW OHV WRXFKHV
² 3DV SUDWLTXH TXDQG RQ D GHV JURV GRLJWV FHV PDFKLQV
KHLQ "« 2XL 0DUJRW " 7X SHX[ PH FKHUFKHU OHV
FRRUGRQQpHV G·XQ FHUWDLQ -pU{PH $PLHO 2XL $0,(/
XQ SURIHVVHXU RX TXHOTXH FKRVH FRPPH oD j 5RXHQ RX
SURFKH PDvWUH GH FRQIpUHQFH &·HVW WUqV XUJHQW PHUFL
/H MRXUQDOLVWH UDFFURFKD HW SRVD VRQ WpOpSKRQH VXU OD WDEOH
² &H TXH MH SHX[ IDLUH SRXU YRWUH IUqUH F·HVW SXEOLHU XQ
FRXUW DUWLFOH VXU VD GLVSDULWLRQ 8QH VRUWH G·DYLV GH
UHFKHUFKH &H VHUDLW SHXWrWUH XQ ERQ PR\HQ 2X SHXWrWUH
SDV UHPDUTXH] FHUWDLQV SRXUUDLHQW IDLUH XQ OLHQ GLUHFW DYHF
FHV PHXUWUHV 0DLV DX PRLQV VL TXHOTX·XQ O·D YX« 'H WRXWH
PDQLqUH LO VHPEOH rWUH GDQV GH VDOHV GUDSV
² -·\ DL SHQVp $ SUpVHQW MH QH FURLV SOXV WURS DYRLU OH FKRL[
² -H SHX[ YRXV DUUDQJHU XQ SDSLHU VXU GHX[ FRORQQHV DYHF
SKRWR 6DQV WURS GpWDLOOHU M·H[SOLTXH TXH YRWUH IUqUH D
GLVSDUX HW TX·LO SRXUUDLW DYRLU XQ OLHQ DYHF OD PRUW GH
'DPSLHUUH«
² 4X·LO SRXUUDLW rWUH HQ GDQJHU DSUqV OD PRUW GH 'DPSLHUUH
UHFWLILD 'RPIURQW
² 4X·LO SRXUUDLW rWUH HQ GDQJHU RXL 5DVVXUH]YRXV MH QH
YHX[ TXH YRXV DLGHU PRQVLHXU 'RPIURQW 9RXV SRXYH] PH
IDLUH FRQILDQFH DIILUPD &KDQLQ HQ UHJDUGDQW /XF GURLW GDQV
OHV \HX[ -H GLV TXH F·HVW XQ WpPRLQ GRQW RQ HVW VDQV
QRXYHOOH RX TXHOTXH FKRVH FRPPH oD 3DU FRQWUH MH QH
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YRXV FDFKH SDV TXH OD PDLVRQ 3RXODJD QH YD SDV WURS DLPHU
0rPH VL MH MRXH j O·LGLRW FH TXH MH IDLV WUqV ELHQ G·DLOOHXUV LOV
YRQW YLWH UHPRQWHU j YRXV
² &·HVW VDQV LPSRUWDQFH (W SXLV LOV DYDLHQW VXUWRXW O·DLU
G·rWUH
j
OD
UHFKHUFKH
G·LQIRUPDWLRQV
JrQDQWHV
TXH
'DPSLHUUH DXUDLW SX FROOHFWHU
² $K RXL " GHPDQGD OH MRXUQDOLVWH DYHF XQ WRQ WHOOHPHQW
IDX[ TXH /XF IDLOOLW HQ ULUH
² (VWFH TXH YRXV SRXUULH] PH WHQLU LQIRUPp VL YRXV
WURXYH] TXHOTXH FKRVH HQ OLHQ DYHF O·DIIDLUH " UHSULWLO
² 9RXV YRXOH] GLUH OD PRUW GH 'DPSLHUUH "
² 2XL
&KDQLQ H[SLUD ORXUGHPHQW 8Q VRXULUH ILJp DSSDUXW VXU VRQ
YLVDJH GRQQDQW XQ SHWLW DLU VDUGRQLTXH j VD PRXVWDFKH
'RPIURQW OH UHJDUGD JUDYHPHQW
² &RPSUHQH]PRL UHSULW OH MRXUQDOLVWH 9RXV P·rWHV WUqV
V\PSDWKLTXH HW MH FRPSUHQGV YRWUH LQTXLpWXGH PDLV YRXV
DLGHU j UHWURXYHU YRWUH IUqUH GLVSDUX F·HVW XQH FKRVH YRXV
PHWWUH GDQV OD FRQILGHQFH GH WRXW FH TXH MH YDLV WURXYHU VXU
'DPSLHUUH«
F·HVW
XQ
SHX
GLIIpUHQW
&HWWH
DIIDLUH
P·LQWpUHVVH PDLV MH QH VDLV SDV TXL YRXV rWHV QL TXL HVW YRWUH
IUqUH -H QH SHX[ SDV WUDYDLOOHU FRPPH oD (W SXLV M·DLPH PH
GpEURXLOOHU VHXO
'RPIURQW SDVVD OHQWHPHQW OD PDLQ GDQV OD SRFKH LQWpULHXUH
GH VD YHVWH HW VRUWLW XQH GHV SKRWRJUDSKLHV GH 9LQFHQW
UHoXHV OH PDWLQ ,O OD SRVD VXU OD WDEOH GHYDQW OH MRXUQDOLVWH
² (FRXWH] PRQVLHXU &KDQLQ YRLOj WRXW FH TXL PH UHVWH j SUpVHQW GH PRQ IUqUH ,O HVW HQ GDQJHU GH PRUW SHUVRQQH
QH VDLW R LO VH WURXYH HW MH Q·DL TX·XQ VHXO EXW OH UHWURXYHU
-H Q·DWWHQGUDL SDV TX·RQ OXL UpVHUYH OH PrPH VRUW TX·j
'DPSLHUUH 6L YRXV QH P·DLGH] SDV MH YDLV SHUGUH GHV
KHXUHV GHV MRXUV SRXU PH SURFXUHU GHV LQIRUPDWLRQV GRQW
YRXV SRXYH] GLVSRVHU GDQV OD PLQXWH«
/H UHJDUG GX MRXUQDOLVWH UHVWDLW IL[p VXU OD SKRWRJUDSKLH GH
9LQFHQW 8QH SHWLWH PRXH VH GHVVLQDLW VXU VHV OqYUHV
6RXGDLQ OD VRQQHULH GH VRQ WpOpSKRQH UpVRQQD HW ILW YLEUHU
WRXWH OD WDEOH
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² 2XL MH W·pFRXWH 0DUJRW ,QWHUYLHZ GH 0RQVLHXU -pU{PH
$PLHO KLVWRULHQ ORFDO j SURSRV GH OD V\PEROLTXH GHV IHX[ GH
OD VDLQW -HDQ -XLQ « "
&KDQLQ VH WRXUQD YHUV 'RPIURQW TXL DFTXLHVoDLW GH OD WrWH
² 2XL F·HVW VUHPHQW OXL 3DV GH QXPpUR " 7LHQV« %DK
GRQQH PRL DX PRLQV O·DGUHVVH $WWHQG MH SUHQGV XQ VW\OR«
PHUFL PD EHOOH 2XL MH VDLV MH VDLV 'LVOXL TXH M·DUULYH
&KDQLQ UDQJHD VRQ SRUWDEOH HW WHQGLW j /XF OH SHWLW PRUFHDX
GH SDSLHU TX·LO YHQDLW GH JULIIRQQHU
² &H Q·HVW SDV XQH LQIR WRXWH MHXQH PDLV F·HVW OD SOXV
UpFHQWH GRQW MH GLVSRVH -H QH SHX[ SDV UHVWHU SOXV
ORQJWHPSV GpVROp PDLV OH GHYRLU P·DSSHOOH -H YRXV JDUGH OD
SKRWR SRXU O·DUWLFOH -H YRXV OD UHQGUDL SURPLV -H YRXV
DSSHOOH GqV TXH M·DL TXHOTXH FKRVH
² 0HUFL GLW /XF HQ VHUUDQW OD PDLQ GX MRXUQDOLVWH -H YRXV
SURPHWV TXH WRXW oD UHVWHUD FRQILGHQWLHO $K XQH GHUQLqUH
FKRVH HVWFH TXH OH QRP GH $FW YRXV GLW TXHOTXH FKRVH " -H
QH VDLV SDV VL F·HVW XQ OLHX RX XQH SHUVRQQH
² $FW " &D QH PH GLW ULHQ -H YDLV IDLUH TXHOTXHV UHFKHUFKHV
VL YRXV YRXOH] "
² 0HUFL EHDXFRXS
&KDQLQ VRXULW PDLV QH GLW ULHQ /HV GHX[ KRPPHV VRUWLUHQW
GX FDIp HQ pYLWDQW GHV JURXSHV G·pWXGLDQWV TXL DYDLHQW
HQYDKL OHV OLHX[ HW UpFODPDLHQW EUX\DPPHQW j ERLUH
² 0RQVLHXU 'RPIURQW MH QH SHX[ TXH YRXV LQFLWHU j IDLUH
WUqV DWWHQWLRQ 5HVWH] WUDQTXLOOH DOOH] SUHQGUH GX UHSRV
YRXV DYH] XQH JXHXOH WHUULEOH (W UDSSHOH]YRXV TX·RQ QH
VDLW MDPDLV YUDLPHQW FH TX·LO \ D GHUULqUH XQH SRUWH DYDQW GH
O·DYRLU RXYHUWH FRPPH GLVDLW PD JUDQGPqUH
² &·HVW pWUDQJH OH FRPPLVVDLUH GH SROLFH TXL P·D FXLVLQp P·D
GLW j SHX SUqV OD PrPH FKRVH UHPDUTXD /XF -·HVVDLHUDL GH
P·HQ VRXYHQLU«
'RPIURQW V·pORLJQDLW GX FDIp HW UHPRQWDLW XQH UXHOOH TXDQG
LO GpSOLD HQILQ OD QRWH JULIIRQQpH SDU OH MRXUQDOLVWH HW TX·LO
SXW OLUH
© -pU{PH $PLHO 0DQRLU GH 9DO 5HERXUV <VDQYLOOH ª
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/·$OID WUDYHUVDLW OHV ERLV j WRXWH DOOXUH /·DSUqVPLGL
DYDQoDLW /HV pYqQHPHQWV QH VHPEODLHQW SDV DSSHOpV j UDOHQWLU OHXU FRXUVH HW 'RPIURQW DYDLW GX PDO j VH VRXYHQLU
TXH WUHQWH VL[ KHXUHV DXSDUDYDQW LO IDLVDLW VHV DGLHX[ DX
VROHLO IURLG GHV ERUGV GH OD PHU 1RLUH /H &DXFDVH OXL
SDUDLVVDLW XQ VRQJH G·XQH DXWUH YLH 8QH YLH R WRXW OXL
UHYHQDLW FRPPH ILJp JODFLDO HW WULVWH DXVVL 8QH YLH SODWH DX
VHLQ GH ODTXHOOH LO DYDLW FUX SRXYRLU RXEOLHU VHV FDXFKHPDUV
UHIHUPHU FHWWH PDUTXH 8QH YLH R LO V·pWDLW FKDTXH MRXU
HIIRUFp GH GHYHQLU TXHOTX·XQ G·DXWUH 8QH YLH EUOpH GH
WRXWH VRQ pQHUJLH GH IX\DUG /D IRUrW VH ILW VRXGDLQ PRLQV
GHQVH /H SD\VDJH V·pFODLUFLW HW LO DSHUoXW HQ GHVVRXV GH OD
URXWH WRXWH OD YDOOpH GX IOHXYH '·LPPHQVHV PpDQGUHV
FUHXVDLHQW OH ERFDJH G·XQH OLJQH LULVpH HW PRXYDQWH $XWRXU
G·HX[ GHV PXUV j GHPL pFURXOpV HW GHV UDQJpHV G·DUEUHV
SHQFKpV FRXSDLHQW OD SUDLULH HQ ILQHV SDUFHOOHV EODQFKHV /H
FKHPLQ VH SRXUVXLYLW DLQVL ORQJWHPSV (QILQ OH IOHXYH
V·pORLJQD HW XQ FURLVHPHQW DSSDUXW 'RPIURQW DYDLW UHFRQQX
XQH GHV YRLHV FHOOH TX·LO DYDLW SULVH OD YHLOOH SRXU VXLYUH OHV
JHQGDUPHV MXVTX·j 5RXHQ OD URXWH GH -XPLqJHV HW GH
6LWWHWRW 0DLV LO ODLVVD DX ORLQ OHV KDXWHV WRXUV IDPLOLqUHV GH
O·DQFLHQQH DEED\H HW V·HQJDJHD j O·RSSRVp (Q KDXW G·XQH
FRXUWH F{WH LO GpFRXYULW OD YLOOH G·<VDQYLOOH HW VHV ODUJHV
HPEDUFDGqUHV GH ERUG GH 6HLQH
/·$OID VH JDUD SUqV G·XQH IRQWDLQH DX FHQWUH G·XQ SHWLW
ORWLVVHPHQW GH TXDWUH RX FLQT MROLHV GHPHXUHV $ O·H[WUpPLWp GH OD UXH HQ SUHVTXH ERUG GH IOHXYH V·pOHYDLW XQH ORQJXH
JULOOH YHUWH IL[pH GDQV XQH YLHLOOH PDoRQQHULH 6XU XQ
PRUFHDX GH PDUEUH XQH LQVFULSWLRQ HQWRXUpH GH ILVVXUHV
©9DO 5HERXUV ª 2Q QH SRXYDLW ULHQ YRLU G·DXWUH OD JUDQGH
SURSULpWp pWDQW HQWRXUpH G·XQ PXU PrOp GH EUDQFKHV
G·DUEUHV 'RPIURQW VRUWLW GH OD YRLWXUH HW DYDQoD YHUV OH
GRPDLQH ,O SHUoXW UDSLGHPHQW j WUDYHUV OD JULOOH OHV RPEUHV
G·XQ JLJDQWHVTXH SDUF SUHVTXH VDXYDJH $UULYp DX SRUWDLO LO
GpFRXYULW XQH VRQQHWWH pOHFWULTXH ,O KpVLWD ,O Q·\ DYDLW
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DXFXQ DXWUH VLJQH GLVWLQFWLI QL QRP ,O DSSX\D VXU OH ERXWRQ
6·LO \ HXW XQH VRQQHULH LO Q·HQ SHUoXW ULHQ $WWHQGDQW XQH
UpSRQVH LO FRQWLQXD VRQ REVHUYDWLRQ HW GHYLQD OHV OLJQHV
G·XQH EkWLVVH pOpJDQWH j HQYLURQ GHX[ FHQW PqWUHV GX PXU ,O
VRQQD GH QRXYHDX PDLV SHUVRQQH QH UpSRQGLW j VRQ DSSHO
$ORUV TX·LO GpVHVSpUDLW XQH YRL[ OXL SDUYLQW GH VD JDXFKH
² <·D SHUVRQQH j F·W·KHXUH Oj PRQVLHXU < UHQWUH SDV DYDQW
OD QXLW YRXV VDYH]
4XHOTX·XQ UHPRQWDLW GX IOHXYH &·pWDLW XQ KRPPH DVVH] kJp TXL SDUODLW j 'RPIURQW LO SRUWDLW XQ SDQLHU 8Q VRXULUH
PDOLQ HQYDKLVVDLW VRQ YLVDJH UXGH
² ([FXVH]PRL F·HVW ELHQ OD GHPHXUH GH PRQVLHXU $PLHO "
GHPDQGD /XF
² &·HVW \ SDV FH TXL \·D pFULW "
² ,O Q·\ D ULHQ G·pFULW MXVWHPHQW
² $ORUV RQ SHXW SDV HQ rWUH ELHQ VU HVWFH SDV "
/·KRPPH QH VHPEODLW SDV SUqV j O·DLGHU GH TXHOTXH IDoRQ
8QH YLHLOOH PXOH DX YLVDJH PDUTXp SDU OD YLH
² -H GRLV YRLU OH SURIHVVHXU $PLHO VDYH]YRXV R LO HVW "
² $WWHQGH] TXH TXHOTX·XQ UHQWUH \ YRXV O·GLURQW SHXWrWUH
&RULDFH j FRXS VU /H YLHLO KRPPH V·pORLJQD HW UHQWUD GDQV
XQH PDLVRQ DX[ YROHWV YHUWV XQ SHX SOXV KDXW GDQV OD UXH ,O
ODQoD XQ GHUQLHU UHJDUG YHUV 'RPIURQW DYDQW GH UHIHUPHU OD
EDUULqUH GX MDUGLQ
² (Q YRLOj XQ TXL YD JDUGHU XQ ±LO VXU PRL SHQGDQW XQ SHWLW
PRPHQW SHQVD 'RPIURQW
0DLV TXHOOH LPSRUWDQFH HQ IDLW " ,O Q·DYDLW ULHQ j VH
UHSURFKHU 3DV HQFRUH ,O UHJDJQD GRQF VD YRLWXUH HW
V·LQVWDOOD j ERUG /D QXLW VHPEODLW ORLQ ,O QH SRXYDLW VH
UpVLJQHU j SHUGUH WDQW GH WHPSV j FRQWHPSOHU GHV MDUGLQV
EUXPHX[ ,O VH GpFLGD j Q·DWWHQGUH TX·XQH KHXUH DYDQW GH
TXLWWHU O·HQGURLW
$ORUV TXH OH MRXU FRPPHQoDLW j VH IDLUH PRLQV OXPLQHX[
XQH YRLWXUH ORQJHD OD UXH HW V·DUUrWD GHYDQW OH SRUWDLO GH 9DO
5HERXUV 8QH VLOKRXHWWH HQ GHVFHQGLW HW RXYULW OD SRUWH /D
YRLWXUH V·HQJRXIIUD GDQV OH SDUF HW VWRSSD GH QRXYHDX
TXHOTXHV PqWUHV SOXV ORLQ /D VLOKRXHWWH UHYLQW DX SRUWDLO HW
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HQWUHSULW GH OH IHUPHU 4XDQG HOOH HXW ILQL HOOH MHWD XQ FRXS
G·±LO DOHQWRXU 2EVHUYDQW HQ WDSLQRLV 'RPIURQW QH
ERXJHDLW SOXV LO VFUXWDLW DYHF DWWHQWLRQ OD MHXQH IHPPH TXL
YHQDLW GH IHUPHU OD SRUWH /D MHXQH IHPPH DX[ \HX[ FODLUV
TX·LO DYDLW SRXUVXLYLH VXU OD ODQGH /D MHXQH IHPPH TX·LO DYDLW
KLHU GpEXVTXpH GHV RPEUHV GX EXUHDX R O·RQ DYDLW
PDVVDFUp 'DPSLHUUH
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8Q SRLGV VXU OH F±XU /D SUHVVLRQ FRQVWDQWH G·XQH RQGH
LQYLVLEOH 9RLOj FH TXL H[SOLTXDLW O·DWWLWXGH GH /XF 'RPIURQW
&HWWH
DWWLWXGH
LQFRKpUHQWH
HW
LPSODFDEOH
G·DWWHQWH
G·LPSRVVLELOLWp G·DJLU 8Q ORQJ PRPHQW GpMj DYDLW ILOp GHSXLV
TXH OD VLOKRXHWWH GH OD MHXQH IHPPH V·pWDLW SHUGXH GDQV OHV
EUXPHV GX SDUF 3RXUWDQW LO QH SRXYDLW VH GpFLGHU j V·\ MHWHU
j VRQ WRXU ,O VDYDLW TXH OH WHPSV pWDLW SUpFLHX[ HW TX·LO
GHYDLW FRPSUHQGUH FHWWH DSSDULWLRQ TXL OH SUpFpGDLW VDQV
FHVVH ,O VDYDLW TXH O·KHXUH pWDLW DX GDQJHU 0DLV« XQ
PXUPXUH UpVRQQDLW HQ OXL 3DV XQH SHXU QRQ /D SHXU LO OD
FRQQDLVVDLW ELHQ LO VDYDLW O·LGHQWLILHU ,O O·DYDLW IUpTXHQWpH GHV
PRLV GXUDQW VRXV WRXWHV OHV ODWLWXGHV GDQV OHV HQGURLWV OHV
SOXV VRUGLGHV HW FUDVVHX[ TXH O·KRPPH DYDLW HX OD MRLH GH
FUpHU 1RQ FH TXL PRQWDLW j FHW LQVWDQW pWDLW WRXW DXWUH (W LO
QH WURXYDLW SDV GH QRP SRXU OH GpILQLU ,O Q·HQ DYDLW MDPDLV
WURXYp G·DLOOHXUV &·pWDLW TXHOTXH FKRVH G·DYDQW OHV QRPV
G·DYDQW OHV PRWV 4XHOTXH FKRVH TXL YLYDLW HQ OXL GHSXLV
ORQJWHPSV HW TXL UHPXDLW SDUIRLV DX[ KHXUHV VRPEUHV VDQV
ODLVVHU GHYLQHU VRQ YLVDJH 3OXVLHXUV GH VHV VRXYHQLUV
G·HQIDQWV pWDLHQW GpMj PDUTXpV GH FHWWH VHQVDWLRQ /H SOXV
UpFHQW GH FHV VHQWLPHQWV GDWDLW G·j SHX SUqV WURLV PRLV
TXDQG 'RPIURQW pWDLW HQFRUH ORLQ
8QH UpJLRQ GH YLHLOOHV FROOLQHV DX[ DERUGV GH OD PHU
&DVSLHQQH IDLVDQW RIILFH GH IURQWLqUH HQWUH OH .D]DNKVWDQ HW
VRQ YRLVLQ 7XUNPqQH 8Q DSUqVPLGL FKDXG /·pTXLSH
HQYR\pH SDU OD VRFLpWp /RXNLQ DYDLW YpULILp GHV NLORPqWUHV HW
GHV NLORPqWUHV G·ROpRGXF VDQV GpFRXYULU G·DYDULH /H WUDYDLO
pWDLW WHUPLQp RQ SRXYDLW WUDQTXLOOHPHQW V·HQ UHWRXUQHU YHUV
$TWDX HW VHV YLHX[ EkWLPHQWV VRYLpWLTXHV 0DLV /XGZLJ
6|QQH OH UHVSRQVDEOH GHV PpWUDJHV WURXYDLW LGLRW GH UHQWUHU
VL W{W © 9RXV rWHV GRQF WRXV VL SUHVVpV GH UHWURXYHU OD ]RQH
LQGXVWULHOOH " ª /XL DYDLW XQH DXWUH LGpH 5HMRLQGUH XQ GHV
ODFV GRQW UHJRUJHDLW OD UpJLRQ < SDVVHU XQH KHXUH 5LHQ
TX·XQH KHXUH DYDLWLO SURPLV 6H EDLJQHU QH SHQVHU j ULHQ
EDUUHU O·LPSUHVVLRQ G·HQQXL TXL OHV JDJQDLW WRXV GHSXLV GHV
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VHPDLQHV /HV DXWUHV IXUHQW SOXV RX PRLQV G·DFFRUG HW O·RQ
V·pORLJQD GHV pQRUPHV WXEHV G·DFLHU $SUqV TXHOTXHV
NLORPqWUHV GH URXWHV FDLOORXWHXVHV LOV GpFRXYULUHQW HQILQ XQ
ODF FRPPH RQ HQ UrYH GDQV OHV KLVWRLUHV 6XSHUEH %ULOODQW
3UHVTXH XQ PLURLU 7UqV YLWH WRXV OHV LQJpQLHXUV ODLVVqUHQW
OHXUV DIIDLUHV HW VH SUpFLSLWqUHQW GDQV O·HDX 7RXV VDXI
'RPIURQW 3DV WUqV HQYLH GH VXLYUH FHW LGLRW GH 6|QQH
VXUWRXW SRXU YRLU VRQ pQRUPH YHQWUH EDWWUH OD PHVXUH GDQV
OHV SURIRQGHXUV ,O UHVWDLW GHERXW VXU OH ERUG GX ODF DXSUqV
GHV JXLGHV ORFDX[ 7URLV KRPPHV GHV RULHQWDX[ j GHPL
WDWDUV SDUODQW SUHVTXH DXVVL PDO OH UXVVH TXH OXL (W F·pWDLW Oj
j FHW LQVWDQW SUpFLV TXH O·RQGH OXL pWDLW SDUYHQXH FRPPH
XQH SRUWH TXH O·RQ RXYUH WURS YLWH VXU XQ YHQW GpFKDvQp /D
PrPH VHQVDWLRQ )RUoDQW j FOLJQHU GHV \HX[ DYHF OHQWHXU
DYHF SHLQH ,O DYDLW WHQWp GH WURXYHU FH TXL OD SURYRTXDLW
3HXWrWUH TXHOTXH FKRVH GDQV OHV ERLV DOHQWRXU 1RQ &HOD
YHQDLW
G·DLOOHXUV
/·LPSUHVVLRQ
G·rWUH
pSLp
6XLYL
/·LPSUHVVLRQ G·rWUH VXU OH FKHPLQ GH TXHOTXH FKRVH TXL
ERXJH TXL YD MDLOOLU 8Q UHJDUG TX·LO QH SRXYDLW YRLU 8Q
PRXYHPHQW TXL V·HVTXLVVH $X PrPH LQVWDQW XQH FODPHXU
PRQWDLW FKH] OHV EDLJQHXUV 2Q HQFRXUDJHDLW XQH VLOKRXHWWH
TXL V·pWDLW KLVVpH MXVTX·j XQ SURPRQWRLUH © (W PDLQWHQDQW
RXYUH] ELHQ OHV \HX[ EDQGHV GH PpURXV ª KXUODLW 6|QQH
'RPIURQW VHQWDLW TX·RQ QH FKHUFKDLW SOXV 4XH O·RQGH pWDLW
j SUpVHQW VXVSHQGXH FRPPH HQ DWWHQWH $XGHVVXV GX ODF
2X SHXWrWUH pWDLWFH OH ODF OXLPrPH " 2XL F·pWDLW ELHQ FHOD
/H ODF 'RPIURQW V·pWDLW DORUV WRXUQp YHUV OHV JXLGHV ,O DYDLW
UHPDUTXp OHXUV \HX[ (X[ DXVVL UHVVHQWDLHQW O·RQGH HX[ DXVVL
DYDLHQW FRPSULV OHV LQWHQWLRQV GX ODF 3RXUWDQW SDV XQ QH
ERXJHDLW 7RXV VHPEODLHQW ILJpV SDU FHWWH LPSUHVVLRQ ORXUGH
/·XQ G·HX[ UHJDUGD PDOJUp WRXW 'RPIURQW DYHF VXUSULVH
© $ORUV WRL DXVVL OH IUDQoDLV WX SHX[ VHQWLU FHOD " ª VHPEODLW
GLUH VRQ RHLO 2XL LO OH SRXYDLW 2XL LO SRXYDLW VHQWLU OD
KDLQH LPPHQVH GX ODF 2XL LO SRXYDLW VHQWLU O·RPEUH FRXYULU
SOXV TX·HOOH QH GHYUDLW 2XL LO SRXYDLW VHQWLU OD IRUFH TXL
LPPRELOLVDLW SUHVTXH WRXW VRQ rWUH (QILQ XQ FUL YLQW GH
O·HDX 'HV FRXUVHV HW GHV JHVWHV GpVRUGRQQpV DXVVL
4XHOTX·XQ YHQDLW GH SORQJHU GDQV OH ODF VDQV GRXWH WURS
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SUqV GHV URFKHUV ,O IDOOXW SUqV G·XQH KHXUH SRXU HQILQ VRUWLU
GH O·HDX WRXW FH TXL DYDLW pWp OH FRUSV GH /XGZLJ 6|QQH
'DQV OH VRLU 'RPIURQW WRXUQD OD WrWH YHUV OD 6HLQH /DUJH HW
VLOHQFLHXVH HOOH IXPDLW GH EUXPH © &·HVW WRL TXL IDLW oD " ª
GHPDQGDWLO WRXW EDV &H IOHXYH VL IDPLOLHU VL LQRIIHQVLI TXH
OHV KRPPHV FURLHQW GHSXLV ORQJWHPSV DSSULYRLVp 6H
SRXYDLWLO TX·LO FDFKH OXL DXVVL WRXW VRQ GpJRW GHV KXPDLQV
HW UXPLQH XQH YHQJHDQFH GHYDQW OHV VRXLOOXUHV TX·LOV OXL
LPSRVDLHQW GHSXLV GHV VLqFOHV " /·DLU GH OD YRLWXUH GHYHQDLW
pWRXIIDQW (QILQ /XF RXYULW OD SRUWLqUH HW VRUWLW /H IURLG OXL
ILW GX ELHQ ,O UHVSLUD j SOHLQV SRXPRQV HW DSUqV DYRLU
VHFRXp OD WrWH LO V·DYDQoD YHUV 9DO 5HERXUV 3UXGHQW LO
pWHLJQLW VRQ WpOpSKRQH SRUWDEOH SRXU pYLWHU WRXWH VXUSULVH
3UqV G·XQH KHXUH DYDLW G VH SDVVHU GHSXLV TXH OD MHXQH
IHPPH DYDLW IUDQFKL OD JULOOH FDU j FH PRPHQW OD OXPLqUH
EDLVVDLW HW RIIUDLW DX EURXLOODUG GHV UHIOHWV GH FHQGUH /D
VHQVDWLRQ VHPEODLW V·pYDQRXLU HQ OXL j PHVXUH TX·LO
V·DSSURFKDLW GX SRUWDLO 3RXUTXRL QH O·DYDLWLO UHVVHQWLH SDV
SOXW{W ORUV GH VD SUHPLqUH YHQXH " 3RXUWDQW ULHQ Q·DYDLW
FKDQJp -XVWH XQ SHX SOXV GH QXLW HW O·DUULYpH G·XQH MHXQH
IHPPH (WDLWFH FHOD TXL IUDSSDLW OD PDUTXH GH VD MRXH DYHF
XQH WHOOH YLROHQFH " &HWWH VLOKRXHWWH " (QILQ 'RPIURQW
SDUYLQW j OD VRQQHWWH HW DSSX\D &RPPH DXSDUDYDQW DXFXQ
VRQ QH UHWHQWLW 8Q DXWUH HVVDL © 6UHPHQW FDVVpH« ª SHQVD
WLO ,O DSSHOD GRQF j WUDYHUV OD SRUWH /j QRQ SOXV SHUVRQQH
QH UpSRQGLW ,O VFUXWD SOXV DWWHQWLYHPHQW OH SDUF HW O·LPDJH
pYDQHVFHQWH GX PDQRLU PDLV QH UHPDUTXD DXFXQH OXPLqUH
5LHQ QH WURXEODLW OH VLOHQFH HW OD YLVLRQ JODFpV GH O·HQGURLW ,O
DSSHOD HQFRUH SOXV IRUW VDQV DXFXQ UpVXOWDW ,O REVHUYD OH
SRUWDLO XQH IRUWH VHUUXUH OH PDLQWHQDLW FORV ,O VHPEODLW
GLIILFLOH YRLUH LPSRVVLEOH GH OH IRUFHU VDQV PDWpULHO
'RPIURQW DYDQoD OH EUDV HW SRVD OD PDLQ VXU XQ GHV
EDUUHDX[ GH OD FO{WXUH /D VHQVDWLRQ TXL O·DYDLW VXLYLH
GLVSDUXW DORUV FRPSOqWHPHQW © 3RXUYX TXH SHUVRQQH« ª
SHQVDWLO VDQV WURS VDYRLU 3XLV DSUqV WURLV VHFRQGHV
DWWHQWLYHV LO V·pODQoD HW HQWUHSULW GH SDVVHU DX GHVVXV GH OD
JULOOH /·RSpUDWLRQ QH IXW SDV WUqV GLIILFLOH HW LO UHWRPED YLWH
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GH O·DXWUH F{Wp VXU XQ VRO JHOp ,O VH UHWRXUQD YHUV OD UXH PDLV
QH UHPDUTXD ULHQ GH SDUWLFXOLHU $SUqV XQ GHUQLHU FRXS G·±LO
YHUV OH IOHXYH LO HQWUD GDQV OD QDSSH JULVH TXL VHPEODLW
SURWpJHU OH PDQRLU GH 9DO 5HERXUV
'RPIURQW VXLYDLW OH VHQWLHU GH SLHUUH TXL V·HQIRQoDLW GDQV OH
SDUF /HV WURQFV GH KDXWV DUEUHV VXUJLVVDLHQW SDU PRPHQW
FRPPH WDQW GH QDYLUHV IDQWRPDWLTXHV pJDUpV GDQV GHV
IXPpHV PDOVDLQHV /H IOHXYH UHVWDLW WRXMRXUV SURFKH RQ QH
SRXYDLW OH YRLU PDLV RQ SHUFHYDLW VRQ FRXUDQW VRQ VRXIIOH j YLQJW SHXWrWUH YLQJWFLQT PqWUHV ,O DYDLW SHQVp DSSHOHU
PDLV OH GDQJHU OXL SDUDLVVDLW WURS JUDQG 0DLQWHQDQW TX·LO
DYDLW IUDQFKL OD SRUWH FRPPH XQ HVSLRQ LO GHYDLW WHQLU VRQ
U{OH 1DwYHPHQW LO VRXKDLWD IRUW QH SDV WURXYHU GH FKLHQ VXU
VD URXWH © 7RXW PDLV SDV XQ FKLHQ ª &H Q·pWDLW SRXUWDQW SDV
OH PRPHQW GH VH ODLVVHU GRPLQHU VXUWRXW SDU XQ VLPSOH
EURXLOODUG ,O DYDOD VD VDOLYH HW FRQWLQXD G·DYDQFHU DYHF
PpILDQFH 3DV XQ EUXLW QH UpSRQGDLW j VD SUpVHQFH /D
YRLWXUH HW OD IHPPH VHPEODLHQW EHO HW ELHQ DYRLU GLVSDUX
FRPPH DYDOpHV SDU O·REVFXULWp JUDQGLVVDQWH /H PDQRLU
DSSDUDLVVDLW SRXUWDQW XQ SHX PLHX[ j FKDTXH SDV 8Q EHO
HQVHPEOH DQJORQRUPDQG DYHF FRORPEDJHV EDOFRQ GH ERLV
HW WXLOHV PXOWLFRORUHV 4XHOTXHV WUDFHV GH YLHLOOHVVH
VXUJLVVDLHQW LFL HW Oj GHV SLHUUHV ODLVVpHV DX VRO XQH PRXVVH
EUOpH SDU HQGURLWV OD YLWUH GH SDSLHU G·XQH OXFDUQH GH
JUHQLHU $ XQ FRLQ GH IHQrWUH PDQJp SDU OH JLYUH LO OXL
VHPEOD SHUFHYRLU XQH IDLEOH OXPLqUH ,O DSSURFKD PDLV DSUqV
TXHOTXHV PqWUHV OD FODUWp GLVSDUXW ,O \ DYDLW GRQF ELHQ
TXHOTX·XQ j O·LQWpULHXU 'RPIURQW Q·DYDLW SOXV GH GRXWH ,O
VH SUpFLSLWD MXVTX·j OD SRUWH SULQFLSDOH GX PDQRLU /H VLOHQFH
pWDLW UHYHQX '·XQ JHVWH QHUYHX[ LO WRXUQD OD SRLJQpH GH OD
SRUWH TXL V·RXYULW DYHF XQ EUXLW VHF © 'pMj YX ª SHQVDWLO ,O
HQWUD GDQV OH PDQRLU DORUV TXH OD QXLW V·LQVWDOODLW GpMj
'DQV OD IDLEOH OXPLqUH TXH ILOWUDLW OD EUXPH 'RPIURQW
GpFRXYULW IDFH j OXL XQ JUDQG HVFDOLHU GH ERLV DYHF XQH
UDPSH VFXOSWpH ,O Q·DSSHOD SDV ,O DYDQoD GDQV OD SLqFH VDQV
PrPH FKHUFKHU XQ LQWHUUXSWHXU 3XLV G·XQ PRXYHPHQW LO
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SLYRWD YHUV OD SRUWH OD UHIHUPD HW ILW WRXUQHU GHX[ IRLV OH
YHUURX &HOXLFL V·HQFOHQFKD GH PDQLqUH WUqV VRQRUH $X
PRLQV VL TXHOTX·XQ VRUWDLW SDU FH FKHPLQ 'RPIURQW VHUDLW
LPPpGLDWHPHQW SUpYHQX /D OXPLqUH pWDLW DSSDUXH VXU OD
JDXFKH OXL DYDLWLO VHPEOp ,O SDVVD GRQF GDQV XQH DXWUH
SLqFH HQ FRQWRXUQDQW O·LPSRVDQW HVFDOLHU /H IURLG PRUGDQW
IORWWDLW WRXMRXUV DXWRXU GH OXL &·pWDLW XQ VDORQ TX·LO
WUDYHUVDLW VHPEODLWLO 0DLV LO Q·DXUDLW SX HQ MXUHU FDU WRXV OHV
PHXEOHV pWDLHQW UHFRXYHUWV SDU GHV GUDSV FODLUV /D OXPLqUH
EDLVVD VRXGDLQ FRPPH VL OH MRXU V·pWDLW HQIXL HQ XQ LQVWDQW
/HV WHLQWHV GHYLQUHQW GLDSKDQHV HW /XF VH WURXYD FRPPH
HQWRXUp SDU XQH DUPpH GH IDQW{PHV DVVRXSLV ,O FRQWLQXDLW
QpDQPRLQV G·DYDQFHU URXODQW OHV \HX[ G·XQH GLUHFWLRQ j XQH
DXWUH SUrW j VXUSUHQGUH OH PRLQGUH VLJQH /D WHQVLRQ GH FHV
LQVWDQWV OXL UHGRQQDLW XQH FODUWp G·HVSULW VXUSUHQDQWH
O·KDELWXGH GX ULVTXH VDQV GRXWH $ PHVXUH TX·LO DSSURFKDLW
G·XQH SRUWH HQWURXYHUWH GHYDQW OXL XQH IRUWH RGHXU GH WDEDF
HQYDKLVVDLW VHV QDULQHV ,O SDVVD ELHQW{W GDQV XQH DXWUH VDOOH
SOXV ODUJH HW SOXV DFFXHLOODQWH ,O GHYDLW V·DJLU G·XQ EXUHDX
FRXSOp G·XQ IXPRLU /D SLqFH pWDLW SOXV VRPEUH TXH OHV
DXWUHV SOXV FKDXGH DXVVL 'HV PHXEOHV GH ERLV H[RWLTXHV
pWDLHQW GLVSRVpV FRQWUH OHV PXUV 'RPIURQW ILW XQ SDV j O·LQWpULHXU 8QH YRL[ VH ILW DORUV HQWHQGUH VDQV TX·LO QH
SXLVVH YUDLPHQW VLWXHU VRQ RULJLQH
² 6L YRXV DYDQFH] HQFRUH MH YRXV MXUH TXH MH YRXV WXH
114
'RPIURQW WRXUQD OD WrWH HW FKHUFKD OHQWHPHQW j WUDYHUV
O·RPEUH $ TXHOTXHV SDV VXU VD GURLWH VH WHQDLW OD MHXQH
IHPPH TX·LO DYDLW HQWUHYXH VXU OD ODQGH 6D VLOKRXHWWH pWDLW
SUHVTXH LQWpJUpH DX[ FRXUEHV GH OD VDOOH VHPEODQW \
DSSDUDvWUH VRXGDLQ FRPPH XQH FRORQQH VFXOSWpH pFKDSSpH
G·XQ PXU 6RXV VHV FKHYHX[ FODLUV VRQ YLVDJH pWDLW EODQF GH
FUDLQWH (OOH IL[DLW 'RPIURQW GH VHV \HX[ OXLVDQWV HW WHQDLW
GHV GHX[ PDLQV XQ SLVWROHW SRLQWp GURLW VXU OXL (OOH DYDLW
H[DFWHPHQW OH PrPH DLU TXH ORUV GH OHXU SUHPLqUH
UHQFRQWUH FHOXL G·XQH SURLH UpYROWpH 8QH SURLH SUrWH j WRXW
SRXU QH SDV VH IDLUH SUHQGUH 8Q DJQHDX GpFLGp j GpYRUHU
WRXWH XQH PHXWH GH ORXSV
² 4XL rWHVYRXV " GHPDQGDWHOOH G·XQH YRL[ V\QFRSpH
TX·HOOH DXUDLW YRXOX GXUH
² -H FKHUFKH -pU{PH $PLHO -H YHX[ OXL SDUOHU
² 1H PHQWH] SDV -H SRXUUDLV YRXV DEDWWUH LPPpGLDWHPHQW
3RXUTXRL UHYHQH]YRXV LFL "
² -H QH PHQV SDV MH QH VXLV MDPDLV YHQX LFL
² %LHQ VU UpSRQGLW OD MHXQH ILOOH XQ SHX VXUSULVH SDU
O·DSORPE GH 'RPIURQW (W SRXUTXRL YRXOH]YRXV YRLU
-pU{PH $PLHO " 3RXU OXL VRXKDLWHU XQ MR\HX[ 1RsO "
'RPIURQW QH UpSRQGLW SDV FH TXL DFFHQWXD HQFRUH OD
WHQVLRQ GH OD MHXQH IHPPH (OOH UHVSLUD SOXV IRUW (OOH
VHPEODLW YRXORLU SDUOHU HQFRUH VDQV \ SDUYHQLU /XF GH VRQ
F{Wp VHQWDLW OD QpFHVVLWp GH SUHQGUH GHV ULVTXHV PrPH
PHQDFp SDU XQH DUPH 6XUWRXW PHQDFp SDU XQH DUPH
² -H YRXV SUpYLHQV FRPPHQoDWHOOH
² 4X·HVWFH YRXV IDLVLH] SUqV GX FDGDYUH GH 'DPSLHUUH "
/D MHXQH ILOOH UHVWD VWXSpIDLWH GH FHWWH TXHVWLRQ 6HV \HX[
FOLJQqUHQW HOOH UHFRQQDLVVDLW j SUpVHQW O·KRPPH TXL O·DYDLW
SRXUVXLYLH GDQV OD QXLW
² &·pWDLW YRXV«
² 2 HVW -pU{PH $PLHO "
² 3DV LFL
² (FRXWH] MH P·DSSHOOH /XF 'RPIURQW MH VXLV j OD
UHFKHUFKH GH PRQ IUqUH TXL D GLVSDUX -H SHQVH TX·LO pWDLW HQ
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DIIDLUH DYHF 0DUWLQ 'DPSLHUUH HW SHXWrWUH DYHF -pU{PH
$PLHO &·HVW SRXU FHOD TXH M·DLPHUDLV OXL SDUOHU LO VDLW SHXW
rWUH TXHOTXH FKRVH
² 7UqV MROLH KLVWRLUH 'H WRXWH IDoRQ -pU{PH $PLHO Q·HVW SDV
LFL
² 9RXV O·DYH] GpMj GLW R HVWLO DORUV "
/D MHXQH IHPPH ILW XQ SDV YHUV 'RPIURQW 6HV WUDLWV
DSSDUDLVVDLHQW PDLQWHQDQW PLHX[ HOOH DYDLW UHWURXYp XQH
FHUWDLQH DVVXUDQFH
² 9RXV DYH] GHV SDSLHUV " GHPDQGDWHOOH VDQV OH TXLWWHU GHV
\HX[
² 2XL GDQV PRQ SRUWHIHXLOOH 'DQV OD SRFKH GH PD YHVWH
MXVWH Oj«
² 6RUWH]OH GRXFHPHQW« WRXW GRXFHPHQW«
² 6L oD SHXW YRXV IDLUH SODLVLU
'RPIURQW H[pFXWD O·RUGUH HW VRUWLW VRQ SRUWHIHXLOOH /D MHXQH
IHPPH VXLYLW VHV PRXYHPHQWV DYHF DWWHQWLRQ WRXMRXUV
FULVSpH FRQWUH VRQ DUPH
² /DLVVH] OH WRPEHU SDU WHUUH GHYDQW YRXV
'RPIURQW ILW FH TX·HOOH OXL GHPDQGDLW HW OH SRUWHIHXLOOH
WRXFKD OH VRO GDQV XQ EUXLW GH FXLU PRX
² 0DLQWHQDQW UHFXOH] $VVH\H]YRXV OjEDV
'RPIURQW UHFXOD YHUV XQ FDQDSp HW V·DVVLW 8QH LPSUHVVLRQ
DXVVL pWUDQJH TXH VXELWH JOLVVD DORUV HQ OXL &RPPH XQ
WRXFKHU GH VRQ IUqUH FRQWUH VRQ SRLJQHW XQ FRXUDQW G·DLU
EUHI HW LQDWWHQGX TXL OXL GRQQD OD FKDLU GH SRXOH /D MHXQH
IHPPH QH UHPDUTXD ULHQ HW V·DYDQoD YHUV OH SRUWHIHXLOOH OH
UHJDUG EUDTXp VXU OXL
'RPIURQW QH ERXJHDLW SDV (OOH Q·DYDLW DXFXQH UDLVRQ
YDODEOH GH OXL WLUHU GHVVXV 'H SOXV LO YR\DLW PLHX[ VHV PDLQV
VHUUpHV VXU O·DUPH GHV PDLQV WUHPEODQWHV © 5LHQ GH SOXV
GDQJHUHX[ TX·XQ WLUHXU TXL WUHPEOH« ª SHQVDWLO
/D MHXQH IHPPH UHFXOD GH TXHOTXHV SDV HW VRUWLW
PDODGURLWHPHQW OH SDVVHSRUW GH 'RPIURQW /H SRUWHIHXLOOH
OXL pFKDSSD HW UHWRPED DX VRO (OOH RXYULW OH SDVVHSRUW HW MHWD
XQ FRXS G·±LO 5LHQ QH SHUPHWWDLW GH GLUH TX·HOOH pWDLW SOXV
UDVVXUpH
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² ,O \ D XQH SKRWRJUDSKLH GH PRQ IUqUH VRXV OH UDEDW DMRXWD
/XF
/D MHXQH IHPPH PDUTXD XQ WHPSV G·DUUrW SXLV VRUWLW OD
SKRWR (OOH V·HIIRUoD GH QH SDV ERXJHU XQ PXVFOH DORUV
TX·HOOH SRVDLW OHV \HX[ VXU OD SKRWRJUDSKLH PDLV /XF VXW
TX·HOOH DYDLW GpMj YX 9LQFHQW 4XHOTXH FKRVH GDQV VHV \HX[
XQ SHWLW WUHVVDLOOHPHQW SUHVTXH ULHQ
² 3RXUTXRL rWHVYRXV LFL HW FRPPHQW \ rWHVYRXV DUULYp "
UHSULWHOOH
² 2K WUqV VLPSOHPHQW -·DL OX OHV IHXLOOHWV G·$QWRLQH GH
1DXYLOOH
/XF 'RPIURQW DYDLW GpFLGp GH SRXUVXLYUH XQH VWUDWpJLH
G·DWWDTXH V\VWpPDWLTXH SRXU WRXMRXUV JDUGHU O·DYDQWDJH ,O
DYDLW GpMj HX O·RFFDVLRQ GH FRQVWDWHU OD YDOLGLWp GH FHWWH
PpWKRGH GHYDQW GHV JHQV KpVLWDQWV /D MHXQH IHPPH RXYULW
GH JUDQGV \HX[
² &·HVW YRXV TXL OHV DYH] " GHPDQGDWHOOH
6D TXHVWLRQ pWDLW WHLQWpH G·HVSRLU HW G·HPSUHVVHPHQW
² 2XL MH OHV DL UDPDVVpHV KLHU VRLU« SUqV GHV ERLV«
² 9RXV OHV DYH] VXU YRXV "
'·XQ
SHWLW
VLJQH
GH
WrWH
'RPIURQW
UpSRQGLW
SDU
O·DIILUPDWLYH HW LQGLTXD GH OD PDLQ OD SRFKH GRQW LO YHQDLW
G·H[WUDLUH VHV SDSLHUV ,O JOLVVD VHV GRLJWV FRQWUH OH WLVVX HW HQ
VRUWLW OHV WURLV IHXLOOHWV IULSpV /HV \HX[ GH OD MHXQH IHPPH
pWLQFHOqUHQW GH PLOOH IHX[ DORUV TXH 'RPIURQW OXL WHQGDLW OHV
GRFXPHQWV
² 9RXV OHV DYH] PRQWUpV j TXHOTX·XQ "
² 1RQ
'RPIURQW DYDLW UpSRQGX VDQV UpIOpFKLU /D VLWXDWLRQ Q·pWDLW
SOXV OD PrPH j SUpVHQW &HUWHV OD IHPPH Q·DYDLW SDV OkFKp VRQ SLVWROHW PDLV TXHOTXH FKRVH GDQV VD YRL[ DYDLW FKDQJp
,O Q·\ DYDLW SOXV GH YLROHQFH HQ HOOH MXVWH XQH FUDLQWH XQH
SHXU GLIIXVH 'RPIURQW FUXW PrPH XQ LQVWDQW TXH FH Q·pWDLW
SOXV OXL TX·HOOH PHQDoDLW PDLV XQH RPEUH WDSLH GDQV VRQ GRV
ELHQ TX·LO Q·HQ YLW SDV OXLPrPH
² 9RXV QH YRXGULH] SDV UDQJHU YRWUH DUPH PDLQWHQDQW HW PH
GLUH TXL YRXV rWHV "
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/D MHXQH IHPPH KpVLWD 'RPIURQW FRPSULW TX·HOOH Q·DYDLW
HQFRUH MDPDLV OX OHV IHXLOOHWV HW TXH VRQ LPSDWLHQFH GHYHQDLW
WURS IRUWH (OOH VH UHOkFKD XQ SHX PDLV QH EDLVVD SDV OH
SLVWROHW
² 3RXUTXRL rWHVYRXV YHQX " GHPDQGDWHOOH
² -H YRXV O·DL GLW MH SHQVH TXH -pU{PH $PLHO SRXUUDLW VDYRLU
R VH WURXYH PRQ IUqUH
/D MHXQH IHPPH HXW XQ VRXULUH GH GpSLW
² -H GRXWH TX·LO SXLVVH YRXV DLGHU HQ TXRL TXH FH VRLW
² 3HXWrWUH YRXV DORUV " 9RXV DYH] UHQFRQWUp 9LQFHQW Q·HVW
FH SDV "
(OOH MHWD YHUV OXL XQ UHJDUG WURXEOp PDLV QH GLW ULHQ
² -H VXLV j VD UHFKHUFKH GHSXLV GHV KHXUHV ,O HVW SHXWrWUH
GpMj WURS WDUG SRXU OXL VDXYHU OD YLH 9RXV O·DYH] YX RXL RX
QRQ " FULD VRXGDLQ 'RPIURQW -H Q·DL SDV GH WHPSV j SHUGUH
² -·DL YX O·KRPPH VXU FHWWH SKRWR F·HVW YUDL DYRXD OD MHXQH
IHPPH
² 4XDQG " 2 "
² (Q GpEXW GH VHPDLQH oD GHYDLW rWUH« OXQGL &KH] 0DUWLQ
'DPSLHUUH
² 4X·HVW TX·LO \ IDLVDLW "
/XF 'RPIURQW KDXVVDLW OD YRL[ ,O V·pWDLW OHYp HW LO DSSURFKDLW
PDLQWHQDQW GH OD MHXQH IHPPH 3HX OXL LPSRUWDLW j SUpVHQW
TX·HOOH SXLVVH OH PHQDFHU G·XQH DUPH (QILQ TXHOTX·XQ DYDLW
YX 9LQFHQW TXHOTX·XQ VDYDLW TXHOTXH FKRVH /H YUDL ULVTXH
pWDLW GH SHUGUH XQH IRLV GH SOXV OH ILO TXL FRXUDLW GDQV OH
ODE\ULQWKH
² -H QH VDLV SDV
² 9RXV OXL DYH] SDUOp "
² 1RQ
(OOH VH PRTXDLW GH 'RPIURQW /H WURXEOH TX·LO DYDLW GHYLQp VXU VRQ YLVDJH TXHOTXHV LQVWDQWV SOXV W{W Q·pWDLW SDV ULHQ
(OOH QH SRXYDLW SDV O·DYRLU VLPSOHPHQW HQWUDSHUoX
'RPIURQW UHJDUGD OD MHXQH IHPPH DYHF XQH GXUHWp H[WUrPH
VDQV GLUH XQ PRW
² ,O« LO pWDLW EOHVVp DMRXWDWHOOH FRQIXVH
² &RPPHQW oD EOHVVp "
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² $X YLVDJH DX EUDV 'H SHWLWHV HQWDLOOHV FRPPH GHV
pFODWV« MH QH VDLV ULHQ GH SOXV MH QH OXL DL SDV SDUOp
² (W PDLQWHQDQW 2 HVWLO "
'RPIURQW V·pWDLW DSSURFKp VXIILVDPPHQW SUqV GH OD MHXQH
IHPPH SRXU OXL SDUOHU HQ IDFH (OOH UHVSLUDLW IRUW HW RQ
SRXYDLW YRLU GHV YHLQHV EDWWUH VXU OH KDXW GH VRQ FRX (OOH VH
PLW VRXGDLQ j SDUOHU WURS YLWH VDQV FRQWU{OH
² -H QH VDLV SDV 'DPSLHUUH P·D GLW TXH FH Q·pWDLW SDV WUqV
JUDYH 8Q VLPSOH SHWLW DFFLGHQW XQH YLWUH TXH OH IURLG DYDLW
IDLW pFODWHU TXHOTXH FKRVH FRPPH oD -H O·DL FUX 1RXV QRXV
pWLRQV RSSRVpV WUqV YLROHPPHQW -H YHQDLV GH GpFRXYULU
TX·LO DYDLW YROp GHV GRFXPHQWV GDQV OHV DUFKLYHV GH PRQ
JUDQGSqUH
² /HV IHXLOOHWV GH 1DXYLOOH "
² 2XL -H YHQDLV OHV UpFXSpUHU« OHV H[LJHU ,O P·D GLW TXH OHV
IHXLOOHWV OXL DYDLHQW pWp FRQILpV SDU PRQ JUDQGSqUH 4X·LO OHV
XWLOLVDLW SRXU SRXUVXLYUH VHV UHFKHUFKHV © j VD GHPDQGH ª HW
TXH MH SRXUUDLV OHV UpFXSpUHU GqV TX·LO HQ DXUDLW WHUPLQp O·H[DPHQ OH OHQGHPDLQ RX WUqV ELHQW{W
/H UHJDUG GH 'RPIURQW VH ILW PRLQV VDXYDJH &HWWH MHXQH
IHPPH pWDLW GRQF OD SHWLWH ILOOH GX SURIHVVHXU $PLHO $X
PRLQV XQH OXHXU XQ GpEXW GH YpULWp
² (W HQVXLWH "
² -H VXLV SDUWLH IXULHXVH /HV MRXUV VXLYDQWV LO QH UpSRQGDLW
SDV j PHV DSSHOV 6RQ FDELQHW QH IRQFWLRQQDLW SUHVTXH SOXV
-H GHYDLV DJLU YLWH FDU GHV FKRVHV WHUULEOHV DYDLHQW
FRPPHQFp
² /H FDGDYUH GpFRXYHUW GDQV OD IRUrW "
/D MHXQH IHPPH QH UpSRQGLW SDV SUHQDQW FRQVFLHQFH GX IORW
GH SDUROHV TX·HOOH YHQDLW GH SURQRQFHU IDFH j XQ SDUIDLW
LQFRQQX (OOH SRVD VRQ DUPH VXU XQH WDEOH EDVVH HW LQVSLUD
SURIRQGpPHQW 4XDQG HOOH VH UHWRXUQD YHUV OXL 'RPIURQW
SXW j SHLQH OD UHFRQQDvWUH WDQW HOOH VHPEODLW ODVVH IDWLJXpH
(OOH ILW XQ SDV HW V·DVVLW GDQV XQ IDXWHXLO 6HXOH O·DWWHQWLRQ
TXH VRQ UHJDUG DFFRUGDLW HQFRUH DX[ IHXLOOHWV SRVpV VXU OD
WDEOH LQGLTXDLW TX·HOOH Q·DOODLW SDV V·pFURXOHU (OOH UHSULW
FRPPH VL OD FRQYHUVDWLRQ QH V·pWDLW SDV LQWHUURPSXH
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² (W G·DXWUHV FKRVHV DXVVL ,O IDOODLW TXH MH UpFXSqUH OHV
IHXLOOHWV HW TXH M·HPSrFKH 'DPSLHUUH GH« G·DOOHU SOXV ORLQ
$ORUV MH VXLV UHWRXUQpH FKH] OXL /D SRUWH Q·pWDLW SDV IHUPpH
FHOD P·D XQ SHX VXUSULVH PDLV MH VXLV WRXW GH PrPH HQWUpH
VDQV WURS UpIOpFKLU ,O IDLVDLW QRLU PDLV M·DL SX YRLU OHV IHXLOOHWV
VXU VRQ EXUHDX HQFRUH Oj R MH OHV DYDLV YXV OD YHLOOH -H OHV DL
SULV ,O \ D HX XQH OXPLqUH YHQDQW GH OD URXWH FH Q·HVW
TX·DORUV TXH M·DL YX OH FRUSV GH 'DPSLHUUH -H VXLV UHVWpH
ORQJWHPSV VDQV UpDJLU FRPPH XQH LGLRWH 3XLV M·DL HQWHQGX
TXHOTX·XQ DSSHOHU j OD SRUWH 4XHOTX·XQ HQWUHU -H PH VXLV
FDFKpH GDQV XQ UHQIRQFHPHQW
&HV LQVWDQWV UHYLQUHQW j O·HVSULW GH 'RPIURQW /XL QRQ SOXV
Q·DYDLW SDV EHDXFRXS UpIOpFKL DYDQW GH IUDQFKLU OH VHXLO
WpQpEUHX[
² 9RXV GLWHV TXH GHV FKRVHV DYDLHQW GpMj FRPPHQFp j VH
SDVVHU " 'H TXRL SDUOH]YRXV DX MXVWH "
/D MHXQH IHPPH UHJDUGD 'RPIURQW &H Q·pWDLW SOXV
O·DSSDULWLRQ KLpUDWLTXH VXUJLH GX FUpSXVFXOH F·pWDLW XQH
SHWLWH ILOOH GpVHPSDUpH
² 0RQ JUDQGSqUH HVW HQ FHQWUH GH VRLQV GHSXLV SOXVLHXUV
VHPDLQHV DSUqV XQH DWWDTXH FpUpEUDOH« GHSXLV M·DL
GpFRXYHUWH TXH GHV JHQV VH VRQW LQWURGXLWV LFL« SDU XQH
IHQrWUH 2Q D HVVD\p GH IRXLOOHU VRQ EXUHDX LOV RQW PrPH
IRUFp OH FRIIUH 9LVLEOHPHQW FHUWDLQHV SHUVRQQHV DLPHUDLHQW
PHWWUH OD PDLQ VXU VHV WUDYDX[ (W MH VXLV SHUVXDGpH TXH
'DPSLHUUH pWDLW OLp j WRXW oD -·DL WUqV SHXU TXH TXHOTXH
FKRVH QH VH VRLW PLVH j ERXJHU PRQVLHXU 'RPIURQW
4XHOTXH FKRVH TXL QH V·DUUrWHUD SDV DYDQW G·DYRLU DWWHLQW VRQ
EXW ,O H[LVWH FHUWDLQHV PHQDFHV GRQW YRXV Q·DYH] PrPH SDV
LGpH
² 'HV © FUpDWXUHV GH SHXU ª F·HVW j oD TXH YRXV SHQVH] "
GHPDQGD 'RPIURQW DYHF VpULHX[
/D MHXQH IHPPH VRXWLQW VRQ UHJDUG VDQV ODLVVHU SDUDvWUH GH
UpDFWLRQ
² (W HQ TXRL PRQ IUqUH VHUDLWLO PrOp j FHV KLVWRLUHV " UHSULW
/XF
² -H QH VDLV SDV
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² 9RXV PHQWH] 9RXV PHQWH] GHSXLV OH GpEXW 9RXV VDYH]
EHDXFRXS SOXV GH FKRVHV TXH YRXV QH YRXOH] ELHQ OH GLUH
4X·HOOHV VRQW FHV PHQDFHV GRQW MH Q·DL PrPH SDV LGpH "
$UUrWH] FH SHWLW MHX MH GpWHVWH OHV GHYLQHWWHV
(OOH QH UpSRQGLW SDV HW UHVWD FRPPH SORQJpH GDQV XQ JHVWH
TX·RQ DWWHQG 8QH SLHUUH FKDQFHODQWH GRQW RQ GHYLQH OD
FKXWH SURFKDLQH
² 9RXV QH YRXOH] SDV UpSRQGUH " 7UqV ELHQ -pU{PH $PLHO
HVWLO ORLQ G·LFL " GHPDQGD /XF DYHF IRUFH
² 4X·HVWFH TXH " -H YRXV DL GLW TX·LO pWDLW PDODGH
² 6L QRXV QH WLURQV SDV oD DX FODLU LO SRXUUDLW ELHQW{W rWUH
PRUW
² 9RXV FUR\H] TX·LOV SRXUUDLHQW«
/D MHXQH IHPPH QH WHUPLQD SDV VD SKUDVH SDUDLVVDQW
UpIOpFKLU GDQV XQH UHVSLUDWLRQ VRXUGH (QILQ HOOH EDLVVD OD
WrWH HW SDUOD GDQV XQ VRXIIOH
² &·HVW j TXHOTXHV NLORPqWUHV
² $ORUV HPPHQH]PRL MXVTX·j OXL (W WRXW GH VXLWH
/HV JUDQGV \HX[ SUHVTXH JULV GH OD MHXQH IHPPH VH
UHOHYqUHQW VXU 'RPIURQW 8QH VWDWXH IUDJLOH DYHF XQH SHXU
LQVWDOOpH GDQV OHV WUDLWV
² 'H O·DXWUH F{Wp GH OD IRUrW« F·HVW OD TXH QRXV WURXYHURQV
PRQ JUDQGSqUH
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/HV ERLV GpILODLHQW j YLYH DOOXUH /XF 'RPIURQW JDUGDLW OHV
\HX[ IL[pV VXU OD URXWH /D MHXQH IHPPH GH VRQ F{Wp VH
SHUGDLW GDQV OD FRQWHPSODWLRQ GHV UHIOHWV TXL FRJQDLHQW VXU
VD YLWUH (OOH Q·DYDLW OX OHV IHXLOOHWV 1DXYLOOH TX·XQH VHXOH HW
XQLTXH IRLV VDQV DXFXQH UpDFWLRQ YLVLEOH /·$OID URXODLW GpMj GHSXLV SOXV GH GL[ PLQXWHV PDLV SDV XQH SDUROH Q·DYDLW pWp pFKDQJpH &KDFXQ VHPEODLW JDUGHU VHV IRUFHV SRXU FH TXL
DOODLW VXLYUH FRPPH XQ PDULQ TXL VHQW JOLVVHU OHV UpFLIV WRXW
DXWRXU GH VRQ QDYLUH $ OD OXHXU GHV SKDUHV OD IRUrW
SDUDLVVDLW j 'RPIURQW HQFRUH SOXV KRVWLOH TXH WRXW j O·KHXUH
&HOD pWDLW VDQV GRXWH G HQ JUDQGH SDUWLH j OD IDWLJXH HW j OD
WHQVLRQ PDLV FHV ERLV OH UHQGDLHQW PDODGH 9LVFpUDOHPHQW
PDODGH &RPPH VL WRXW VRQ rWUH OXL UpSpWDLW © )RXV OH
FDPS G·LFL ª $ORUV LO VRQJHD SOXV IRUW j VRQ IUqUH &HWWH
MHXQH IHPPH j F{Wp GH OXL PrPH VL HOOH Q·DYDLW SDV UpYpOp JUDQGFKRVH O·DYDLW YX 9LYDQW /H FKHPLQ TXL O·DYDLW PHQp GDQV GH WHOV EURXLOODUGV QH SRXYDLW rWUH ORLQ 5LHQ Q·pWDLW
SHUGX 3HX LPSRUWDLW TXH OD IRUrW OXL FKXFKRWH OHV SLUHV
PHQDFHV j O·RUHLOOH SHX LPSRUWDLW TX·LO VH VHQWH pWRXUGL RX
QDXVpHX[ 9LQFHQW Q·pWDLW SDV HQFRUH WRPEp PDOJUp OD
SUR[LPLWp GX GDQJHU HW HQ FRXUDQW LO SRXUUDLW OH UHMRLQGUH
(QVHPEOH LOV V·HQ VRUWLUDLHQW FRPPH LOV O·DYDLHQW WRXMRXUV
IDLW (X[ GHX[ FRQWUH WRXW OH UHVWH
² &·HVW LFL GLW VRXGDLQ OD SHWLWH ILOOH G·$PLHO HQ LQGLTXDQW
GHV OXPLqUHV XQ SHX SOXV ORLQ
/D YRLWXUH UDOHQWLW HW V·HQJDJHD GDQV XQ FKHPLQ SULYp VXU OD
GURLWH GH OD URXWH (OOH GpSDVVD ELHQW{W XQ SDQQHDX
LQGLTXDQW OD © &OLQLTXH GX 3KDUH/HX ª 2Q SRXYDLW j SUpVHQW SHUFHYRLU GHX[ EkWLPHQWV PRGHUQHV O·XQ DVVH]
DOORQJp DYDLW GHX[ QLYHDX[ O·DXWUH FRPSRUWDLW FLQT RX VL[
pWDJHV 7RXV GHX[ VFLQWLOODLHQW G·XQH pJDOH ODLGHXU /H WHUUDLQ
GH OD FOLQLTXH pWDLW HQWRXUp G·XQH FO{WXUH DX[ EDUUHDX[ EOHXV
TXL FRXSDLW OD URXWH G·XQH EDUULqUH 'RPIURQW DUUrWD OD
YRLWXUH MXVWH GHYDQW OD JULOOH IDFH j XQ LQWHUSKRQH ,O VRQQD
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WURLV IRLV $SUqV TXHOTXHV VHFRQGHV OD YRL[ XQ SHX
JUpVLOODQWH G·XQ KRPPH VH ILW HQWHQGUH
² %RQVRLU TXH SXLVMH SRXU YRXV "
² 'pVROp GH YRXV GpUDQJHU QRXV GpVLURQV YRLU PRQVLHXU
-pU{PH $PLHO
² -H UHJUHWWH PDLV OHV KHXUHV GH YLVLWH VRQW ODUJHPHQW
GpSDVVpHV HW HQ VHPDLQH DXFXQH SHUVRQQH H[WpULHXUH Q·HVW
DFFHSWpH GDQV O·pWDEOLVVHPHQW DSUqV KHXUHV
² 1RXV QH VHULRQV SDV Oj V·LO QH V·DJLVVDLW SDV G·XQH XUJHQFH
1RXV GHYRQV YRLU LPPpGLDWHPHQW PRQVLHXU $PLHO
² 3DV OD SHLQH GH KDXVVHU OH WRQ PRQVLHXU
3HUVRQQH QH
UHQWUHUD FH VRLU VDQV DXWRULVDWLRQ
$ORUV TXH /XF 'RPIURQW VH SUpSDUDLW j UpSRQGUH OD MHXQH
IHPPH VH SHQFKD YHUV OXL HW OXL DWWUDSD OH EUDV '·XQ VLJQH
GH WrWH HOOH OXL ILW FRPSUHQGUH TX·HOOH DOODLW HVVD\HU j VRQ
WRXU
² 0DUF " &·HVW 0DWKLOGH $PLHO -H VXLV GpVROpH G·LQVLVWHU
PDLV QRXV GHYRQV DEVROXPHQW HQWUHU
² 0DGHPRLVHOOH $PLHO " 9RXV FRQQDLVVH] OH UqJOHPHQW MH QH
SHX[ SDV RXYULU VDQV DXWRULVDWLRQ
² 9RXV SRXYH] RXYULU HQ FDV GH IRUFH PDMHXUH &·HQ HVW XQ
0DUF 1RXV GHYRQV DEVROXPHQW YRLU PRQ JUDQGSqUH
6R\H] JHQWLO YRXV YRXOH] ELHQ " GHPDQGD OD MHXQH IHPPH GH
VD YRL[ OD SOXV VXFUpH
/·KRPPH QH UpSRQGLW SDV )LQDOHPHQW DSUqV XQ FRXUW
LQVWDQW OD EDUULqUH V·RXYULW DYHF OHQWHXU GHYDQW OD YRLWXUH HW
LOV HQWUqUHQW GDQV OD FOLQLTXH /·$OID VH JDUD GHYDQW OH KDOO GX
SOXV JUDQG GHV EkWLPHQWV
² 2Q GLUDLW TXH YRXV rWHV FRQQXH SDU LFL ODQoD 'RPIURQW j 0DWKLOGH $PLHO
(OOH QH UHOHYD SDV VH GLULJHDQW G·XQ SDV IHUPH j O·LQWpULHXU
/·HQGURLW pWDLW GpVHUW 8QH IHPPH EORQGH HW ELHQ HQ FKDLU
DVVLVH GHUULqUH XQ FRPSWRLU OHV DFFXHLOOLW ELHQW{W (OOH
SDUDLVVDLW VXUSULVH GH OHXU SUpVHQFH j FHWWH KHXUH PrPH VL
HOOH WHQWD XQ VRXULUH FULVSp
² %RQVRLU <·DXUDLWLO XQ SUREOqPH PDGHPRLVHOOH $PLHO "
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² %RQVRLU 3DV YUDLPHQW QRXV GHYRQV MXVWH YRLU PRQ JUDQG
SqUH UDSLGHPHQW &D QH VHUD SDV ORQJ -H VDLV TXH FH Q·HVW
SDV KDELWXHO PDLV F·HVW LQGLVSHQVDEOH
/D IHPPH GH SHUPDQHQFH FKHUFKD VHV PRWV SHQGDQW
TXHOTXHV VHFRQGHV ODQoDQW GHV UHJDUGV GpVHVSpUpV DXWRXU
G·HOOH
² &·HVW TXH PRQVLHXU OH GLUHFWHXU HVW DEVHQW HW PRQVLHXU
+DLQDXW HVW GpMj SDUWL -H QH SHX[ SDV YRXV IDLUH PRQWHU VDQV
OHXU DFFRUG 'H TXHO JHQUH GH SUREOqPH V·DJLWLO " 3HXW
rWUH«
² 1RXV GHYRQV OXL SDUOHU OH SOXV UDSLGHPHQW SRVVLEOH FRXSD
0DWKLOGH
'HUULqUH OD UpFHSWLRQQLVWH GHX[ DXWUHV HPSOR\pV DYDLHQW
OHYp OHV \HX[ G·XQ SRVWH GH WpOpYLVLRQ HW UHJDUGDLHQW j SUpVHQW OHV pWUDQJHV YLVLWHXUV ,O DOODLW ILQDOHPHQW VH SDVVHU
TXHOTXH FKRVH ORUV GH OHXU PRUQH VRLUpH
² &·HVW TXH« YRXV DUULYH] j O·KHXUH GHV UHSDV UHSULW
O·K{WHVVH -H QH SHX[ SDV YRXV SHUPHWWUH GH«
²
(W
SHUVRQQH
Q·HVW
MRLJQDEOH "
GHPDQGD
VRXGDLQ
'RPIURQW 3HUVRQQH QH SHXW FRPSUHQGUH O·XUJHQFH GH OD
VLWXDWLRQ "
² -H FURLV TXH PRQVLHXU +DLQDXW GvQDLW HQ YLOOH GLW XQ JUDQG
KRPPH XQ SHX FKDXYH GHUULqUH O·DFFXHLO
² (W ELHQ DSSHOH]OH
(W GpSrFKH]YRXV
&·HVW WUqV
LPSRUWDQW
/D FRQYLFWLRQ GH 'RPIURQW ILW PRXFKH HW OD EORQGH
YLVLEOHPHQW KDELWXpH j UHFHYRLU GHV RUGUHV GpFURFKD
PDODGURLWHPHQW XQ WpOpSKRQH /XF DYDLW OH SOXV JUDQG PDO j UHVWHU HQ SODFH $ O·LQYHUVH GH 0DWKLOGH $PLHO TXL VH WHQDLW
GURLWH FRPPH XQH VWDWXH VRXULDQW DX[ SHUVRQQHV TXL
SDVVDLHQW SDUIRLV j SUR[LPLWp /HV WHQWDWLYHV SRXU MRLQGUH FH
IDPHX[ PRQVLHXU +DLQDXW VH UpYpOqUHQW YDLQHV HW SHUVRQQH
QH VHPEODLW SUrW j SUHQGUH XQH GpFLVLRQ $SUqV SOXLHXUV
PLQXWHV G·DWWHQWH 'RPIURQW VH SHQFKD YHUV OD IHPPH DX
GHVVXV GX FRPSWRLU
² $ TXHO pWDJH VH WURXYH OD FKDPEUH GH PRQVLHXU $PLHO "
² 0RQVLHXU MH QH SHX[ EDOEXWLD OD IHPPH HQ VHUUDQW OH
FRPELQp WpOpSKRQLTXH HQWUH VHV PDLQV
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² (FRXWH] VL QRXV QH SRXYRQV YRLU -pU{PH $PLHO
PDLQWHQDQW F·HVW OD SROLFH TXL GpEDUTXHUD HQ QRPEUH j OD
SUHPLqUH KHXUH GHPDLQ PDWLQ (W MH QH VXLV SDV VU TXH
PRQVLHXU OH GLUHFWHXU RX PRQVLHXU MH QH VDLV TXL
DSSUpFLHURQW EHDXFRXS OD SXEOLFLWp
/D IHPPH GHYLQW EOrPH (OOH WRXUQD OD WrWH YHUV 0DWKLOGH
$PLHO FKHUFKDQW XQ TXHOFRQTXH VLJQH GH VHFRXUV
² &·HVW OD FKDPEUH DX WURLVLqPH pWDJH LQGLTXD 0DWKLOGH
VRXODJHDQW DLQVL OD IHPPH GH O·DFFXHLO
,OV PRQWqUHQW OHV HVFDOLHUV j OD YROpH HW GpERXFKqUHQW GDQV
XQ FRXORLU FODLU /·HQGURLW HPEDXPDLW O·HDX GH MDYHO OHV
PpGLFDPHQWV HW OH SDUIXP G·DPELDQFH /D FKDPEUH VH
WURXYDLW j XQH GL]DLQH GH PqWUHV DX FHQWUH GX FRXORLU
² FHWWH KHXUH LO QH GRLW SDV HQFRUH GRUPLU DQQRQoD
0DWKLOGH
$ORUV TXH 'RPIURQW V·DSSUrWDLW j HQWUHU HOOH PDUTXD XQ
DUUrW HW SULW OH WHPSV GH VH WRXUQHU YHUV OXL
² (FRXWH] QRXV QH QRXV FRQQDLVVRQV SDV -H FRPSUHQGV
TXH YRXV VR\H] SUHVVp PDLV« LO HVW WUqV DIIDLEOL ,O HVW XQ
SHX GDQV VRQ PRQGH 3DUIRLV LO UHFRXYUH VHV HVSULWV SDUIRLV
QRQ 6L YRXV SRXYLH] PH ODLVVHU OXL SDUOHU GH PDQLqUH j FH
TX·LO SXLVVH FRPSUHQGUH FH TXL VH SDVVH«
'RPIURQW RSLQD GH OD WrWH &HWWH ILOOH FDFKDLW GHV FKRVHV
F·pWDLW XQH FHUWLWXGH PDLV HOOH VDYDLW DXVVL IDLUH SUHXYH G·XQH
QDwYHWp DVVH] GpVDUPDQWH ,O IDXGUDLW G·DLOOHXUV YRLU
UDSLGHPHQW VL FHOOHFL pWDLW IHLQWH RX VLQFqUH PDLV SOXV WDUG
,O DFFHSWD GRQF OD SURSRVLWLRQ 0DWKLOGH OH UHPHUFLD WRXW EDV
SXLV IUDSSD j OD SRUWH ,O Q·\ HXW SDV GH UpSRQVH
² 3DSDQ " &·HVW 0DKDXW -H W·DPqQH TXHOTX·XQ TXL DLPHUDLW
EHDXFRXS WH SDUOHU 3DSDQ " 1RXV DOORQV HQWUHU«
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/D SRUWH V·RXYULW VXU XQH FKDPEUH REVFXUH /D SLqFH Q·pWDLW
pFODLUpH TXH SDU XQ SHWLW OXPLQDLUH GH EXUHDX /D
WHPSpUDWXUH j O·LQWpULHXU pWDLW EDVVH 0DWKLOGH $PLHO IUDQFKLW
OH VHXLO ELHQW{W VXLYLH GH 'RPIURQW 8QH LPSUHVVLRQ EL]DUUH
VH GpJDJHDLW GH O·LQWpULHXU (Q IDLW FHOD QH UHVVHPEODLW HQ
ULHQ j XQH FKDPEUH GH FOLQLTXH RX GH PDLVRQ GH UHSRV 2Q
DXUDLW SOXW{W GLW XQ DSSDUWHPHQW 'HV PHXEOHV DQFLHQV
pWDLHQW GLVSRVpV XQ SHX SDUWRXW GHV WDSLV RFUH FRXYUDLHQW OH
VRO TXDQW DX[ PXUV LOV pWDLHQW RUQpV GH SKRWRJUDSKLHV
DQFLHQQHV HW GH WDEOHDX[ DX[ LQTXLpWDQWHV ILJXUHV
P\WKRORJLTXHV $X IRQG GH OD SLqFH OD SDURL VH WUDQVIRUPDLW
HQ JUDQGH EDLH YLWUpH WRXWH HQWLqUH GLULJpH YHUV OH IOHXYH /D
YXH QRFWXUQH pWDLW G·DLOOHXUV WUqV EHOOH OH JUDQG PpDQGUH
HPSHVp GH EUXPHV G·HDX DSSDUDLVVDQW FRPPH XQH IUHVTXH
IDQWDVWLTXH GH GpEXW GX PRQGH 3RVp GHYDQW FHWWH LPPHQVH
IHQrWUH VH WURXYDLW XQ KDXW IDXWHXLO GH FXLU 0DWKLOGH
V·DYDQoD YHUV OXL
² %RQVRLU 3DSDQ«
/D MHXQH IHPPH V·DJHQRXLOOD j F{Wp GX IDXWHXLO DORUV TXH /XF
'RPIURQW UHIHUPDLW OD SRUWH ,O Q·pWDLW SDV WUqV j O·DLVH DX
PLOLHX GH FHW pWUDQJH HQGURLW QH VDFKDQW WURS TXHO GUDJRQ
SRXYDLW YLYUH Oj
² -H VDLV TXH WX GRLV rWUH IDWLJXp 3DSDQ PDLV QRXV DYRQV
YUDLPHQW EHVRLQ GH WRL ,O VH SDVVH GHV FKRVHV GHKRUV 'HV
FKRVHV TXH WX GHYDLV FUDLQGUH 0DUWLQ 'DPSLHUUH HVW PRUW LO
D pWp WXp 7X P·HQWHQGV " ,O D pWp WXp 3DSDQ "
'RPIURQW V·DSSURFKDLW GX IDXWHXLO j PHVXUH TXH 0DWKLOGH
SDUODLW
² 9RLFL PRQVLHXU 'RPIURQW ,O FKHUFKH VRQ IUqUH 9LQFHQW
'RPIURQW 'RPIURQW ,O SHQVH TXH WX SRXUUDLV VDYRLU R LO
VH WURXYH (VWFH TXH WX FRQQDLV XQ 9LQFHQW 'RPIURQW
3DSDQ " 5HJDUGH F·HVW XQH SKRWR GH OXL« WX O·DV GpMj YX
3DSDQ "
/XF SDUYLQW HQILQ DX IDXWHXLO 8Q YLHX[ URL pWDLW DVVLV 7HOOH
XQH VWDWXH GHV WHPSV DQFLHQV SRUWDQW KDXW VRQ YLVDJH
G·DLJOH HW VRQ UHJDUG JULV 7RXW VRQ rWUH pWDLW ULJLGH FRPPH
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ILJp 6D SHDX SDUDLVVDLW GHVVpFKpH HW VHXOHV VHV PDLQV ILQHV
pWDLHQW SDUFRXUXHV GH SHWLWV WUHPEOHPHQWV SURXYDQW TXH
TXHOTXH FKRVH YLYDLW HQFRUH HQ OXL © 9RLFL GRQF OH IDPHX[
-pU{PH $PLHO« ª SHQVD 'RPIURQW © 9RLOj O·KRPPH GHV
FUpDWXUHV GH SHXU ª
² 3DSDQ " 3HX[WX PH GLUH VL WX DV GpMj YX FH MHXQH
KRPPH " 3DSDQ "
-pU{PH $PLHO QH UpDJLVVDLW SDV DX[ SKUDVHV GH VD SHWLWH ILOOH
$XFXQ WUDLW GH VRQ YLVDJH QH UHPXDLW 6RQ UHJDUG VH SHUGDLW
GDQV OH SD\VDJH GHUULqUH 0DWKLOGH 3OXVLHXUV IRLV HQFRUH
FHOOHFL SRVD OHV PrPHV TXHVWLRQV HQ OXL SUpVHQWDQW OD
SKRWRJUDSKLH 0DLV DXFXQH UpSRQVH QH YLQW
7RXW HQ pFRXWDQW OHV WHQWDWLYHV GH 0DWKLOGH /XF 'RPIURQW
UHJDUGDLW OHV IHQrWUHV GH O·DSSDUWHPHQW 8Q GpWDLO O·DYDLW
pWRQQp OH PDVWLF VHPEODLW QHXI VXU GH QRPEUHX[ FDUUHDX[
,O DSSX\D OpJqUHPHQW VXU XQ MRLQW &HOXLFL FRQVHUYD OD WUDFH
GH VRQ GRLJW ,O SURPHQD VRQ UHJDUG DX VRO HW UHPDUTXD
TXHOTXHV ILQHV GpFKLUXUHV VXU XQ FRLQ GH WDSLV ,O V·DJHQRXLOOD
HW SDVVD OH ERXW GHV GRLJWV VXU OHV DFFURFV 'H SHWLWV ILOV GH
WLVVXV UHVWqUHQW VXU VRQ LQGH[ ,O VH UHOHYD HW ILW WURLV SDV YHUV
OH EXUHDX PDVVLI TXL UHSRVDLW FRQWUH OH PXU ,O SDVVD OD PDLQ
DXGHVVXV GHV QRPEUHX[ ELEHORWV TXL RFFXSDLHQW O·HVSDFH HW
HQ SULW FHUWDLQV GDQV VHV PDLQV 6XUSUHQDQW VHV JHVWHV
0DWKLOGH OHYD OD WrWH HW UHYLQW YHUV OXL
² -H QH SHQVH SDV TX·LO P·HQWHQGH MH YRXV O·DYDLV GLW ,O Q·D
TXH WUqV SHX GH WHPSV GH OXFLGLWp HW QRXV QH SRXYRQV ULHQ
IDLUH SRXU TX·LO UHYLHQQH GDQV O·LQVWDQW ILQLWHOOH SDU DMRXWHU
G·XQH YRL[ WULVWH (VWFH TXH YRXV FKHUFKH] TXHOTXH FKRVH "
² 6DYH]YRXV j TXHOOH IUpTXHQFH OH PpQDJH HVW IDLW GDQV
FHWWH FKDPEUH " GHPDQGD 'RPIURQW
² /H PpQDJH " -H QH FRPSUHQGV SDV« LO GRLW rWUH IDLW j IRQG
XQH IRLV SDU VHPDLQH SRXUTXRL "
² 3RXUULH]YRXV RXYULU OHV WLURLUV GX EXUHDX V·LO YRXV SODvW "
² -H QH YRXV VXLV SDV (Q SULQFLSH LOV VRQW IHUPpV j FOHI
² 9RXV YRXOH] ELHQ HVVD\HU G·RXYULU OHV WLURLUV SRXU TXH
QRXV YpULILLRQV TXHOTXH FKRVH " GHPDQGD /XF 'RPIURQW
/D MHXQH IHPPH VHPEOD KpVLWHU SXLV VH SHQFKD YHUV OH
EXUHDX HW VDLVLW OD SRLJQpH GX WLURLU OH SOXV KDXW ,O V·RXYULW
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VDQV SHLQH ,O pWDLW YLGH 0DWKLOGH ODQoD DORUV XQ UHJDUG
WHUULILp YHUV /XF &HOXLFL VHPEODLW UpIOpFKLU (OOH RXYULW OH
WLURLU VXLYDQW OXL DXVVL pWDLW YLGH &RPPH WRXV OHV DXWUHV
WLURLUV TX·HOOH YpULILD G·DLOOHXUV
² ,OV VRQW YHQXV LFL GLWHOOH HQ SDVVDQW PDFKLQDOHPHQW OD
PDLQ GDQV VHV FKHYHX[ &RPPHQW DYH]YRXV YX«
(OOH QH WHUPLQD SDV VD TXHVWLRQ /XF 'RPIURQW V·pWDLW GpMj pORLJQp 6RQ UHJDUG JOLVVDLW j SUpVHQW VXU OHV PXUV /HV
SKRWRJUDSKLHV VXUWRXW %HDXFRXS GH SRUWUDLWV HQ SLHG
PRQWUDQW OH SURIHVVHXU DXSUqV GH WRXWHV VRUWHV GH JHQV 'HV
VRXYHQLUV GH WRXWH VD YLH &HUWDLQV FDGUHV SUpVHQWDLHQW XQ
-pU{PH $PLHO HQFRUH MHXQH LOV GDWDLHQW GHV DQQpHV
VUHPHQW 2Q \ YR\DLW GHV JHQV ILHUV G·rWUH SKRWRJUDSKLpV
SRVDQW GHYDQW GHV WUpVRUV PRGHVWHV REMHWV URQJpV RX PXUV
GpPROLV HQ WUDLQ G·rWUH UHPLV j MRXU DSUqV GHV VLqFOHV GH
VRPPHLO 0DWKLOGH V·DSSURFKD GH 'RPIURQW LPPRELOH
GHYDQW XQ GHV FDGUHV
² 9RXV DYH] WURXYp TXHOTXH FKRVH " GHPDQGDWHOOH VRXGDLQ
HQ DOHUWH
'RPIURQW QH UpSRQGLW SDV ,O VHPEODLW WRXW HQWLHU KDSSp SDU
O·LPDJH TXL VH UpYpODLW GHYDQW VHV \HX[ /D SKRWRJUDSKLH
Q·DYDLW SRXUWDQW ULHQ GH ELHQ UHPDUTXDEOH RQ \ YR\DLW OH
SURIHVVHXU $PLHO VRXULUH HQ FRPSDJQLH GH WURLV MHXQHV
KRPPHV HQ WHQXHV GpFRQWUDFWpHV 'HUULqUH HX[ RQ GHYLQDLW
OD IRUrW DX[ EUDQFKHV WRUGXHV TXL ORQJHDLHQW OH FDGUH 5LHQ
TXH GH WUqV KHXUHX[ HW GH WUqV OXPLQHX[ 3RXUWDQW TXDQG
0DWKLOGH UHFRQQXW FHWWH LPDJH XQ SHWLW IULVVRQ OXL SDUFRXUXW
OH GRV HW HOOH JDUGD OH VLOHQFH TXHOTXHV LQVWDQWV DYDQW GH
SDUOHU
² &HWWH SKRWR GDWH GX GpEXW GHV DQQpHV TXDWUHYLQJW 8Q
FKDQWLHU GH IRXLOOHV GLWHOOH PDO j O·DLVH
'RPIURQW QH UpSRQGDLW WRXMRXUV SDV FRQWLQXDQW GH VFUXWHU
O·LPDJH 6D UHVSLUDWLRQ VH IDLVDLW SOXV FRXUWH HW 0DWKLOGH
$PLHO SRXYDLW VHQWLU OD WHQVLRQ TXL O·HQYDKLVVDLW 6RXGDLQ LO
VHPEOD GpFRXYULU XQ QRXYHDX GpWDLO HW VHV \HX[ FOLJQqUHQW
$YHF HIIRUW 'RPIURQW SDUYLQW j DUWLFXOHU
² &HWWH« FHWWH PDLVRQ GHUULqUH "
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(Q VH FRQFHQWUDQW VXU O·LPDJH RQ SHUFHYDLW HQ HIIHW SHUGXH
GHUULqUH OHV KRPPHV XQH VRUWH G·RPEUH TXL SRXYDLW
UHVVHPEOHU j XQH KDELWDWLRQ $ VRQ WRXU 0DWKLOGH $PLHO IXW
HQYDKLH SDU OD SHXU &RPPHQW FHOD pWDLWLO SRVVLEOH "
&RPPHQW XQ LQFRQQX SRXYDLWLO SRVHU FHWWH TXHVWLRQ "
² &·HVW O·DQFLHQQH PDLVRQ IRUHVWLqUH GH OD +HXUWH
(OOH ODLVVD VD SKUDVH HQ VXVSHQV DWWHQWLYH j FKDTXH VRXIIOH
'RPIURQW QH GpWRXUQDLW WRXMRXUV SDV VRQ UHJDUG GH OD
SKRWRJUDSKLH
² /H IHX " GLWLO DVVH] EDV
0DWKLOGH $PLHO UHJDUGD OH YLVDJH GH 'RPIURQW G·XQH
PDQLqUH QRXYHOOH 8QH PDQLqUH PrOpH GH VXUSULVH HW GH
SHXU
² 2XL ,O \ D HX XQ DFFLGHQW j FHW HQGURLW TXHOTXHV DQQpHV
DSUqV FHWWH SKRWR /·LQFHQGLH D SULV GXUDQW OD QXLW DORUV TXH
OHV JHQV GRUPDLHQW ,O \ D HX GHV PRUWV FLQT RX VL[ MH FURLV
0RQ JUDQGSqUH Q·pWDLW SDV VXU SODFH j FH PRPHQWOj
KHXUHXVHPHQW 0DLV DSUqV FHOD LO D WRWDOHPHQW DEDQGRQQp WRXW WUDYDLO GH WHUUDLQ HW LO Q·D SOXV MDPDLV UHPLV OHV SLHGV VXU
XQH ]RQH GH IRXLOOH
'RPIURQW VHPEOD UHYHQLU XQ SHX j OXL PrPH VL VHV JHVWHV
SDUDLVVDLHQW HQFRUH DSSDUWHQLU j XQ VRPQDPEXOH ,O WRXUQD
OD WrWH YHUV 0DWKLOGH $PLHO HW HVTXLVVD FH TX·RQ DXUDLW SX
SUHQGUH SRXU XQ VRXULUH G·H[FXVH 6HV WUDLWV RIIUDLHQW j SUpVHQW G·DXWUHV UHOLHIV LO pWDLW FKDQJp
² 3XLVMH HVVD\HU GH SDUOHU j YRWUH JUDQGSqUH " GHPDQGDWLO
0DWKLOGH SRVD VXU OXL XQ UHJDUG VpULHX[ HW SpQpWUDQW 'HV
VHQWLPHQWV FRQWUDGLFWRLUHV V·DIIURQWDLHQW GDQV VRQ HVSULW
² 6L YRXV YRXOH]«
'RPIURQW V·DJHQRXLOOD WRXW SUqV GX YLHLO KRPPH HW
FRPPHQoD j OXL SDUOHU WRXW EDV 0rPH HQ WHQGDQW O·RUHLOOH
0DWKLOGH $PLHO TXL VFUXWDLW OD VFqQH QH SRXYDLW HQWHQGUH
DXFXQ PRW
² -H VXLV /XF 'RPIURQW YRXV DYH] G YRLU PRQ IUqUH
9LQFHQW Q·HVWFH SDV " 7URS GH FKRVHV VHPEOHQW DQRUPDOHV
(VWFH TXH YRXV FKHUFKLH] 9LQFHQW " 9RXV P·HQWHQGH] "
(VWFH YRXV TXL O·DYDLW DSSHOp " (VWFH TXH YRXV FRPSUHQH]
GH TXRL MH YRXV SDUOH " 0RQVLHXU $PLHO "
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7RXW HQ SDUODQW OH YLVDJH GH /XF JOLVVDLW VXU FHOXL G·$PLHO
FKHUFKDQW XQ VLJQH XQH IDLOOH GDQV OD PXUDLOOH 6RXGDLQ OH
YLHLO KRPPH SULW XQH LQVSLUDWLRQ SXLVVDQWH SXLV VH PLW j UHVSLUHU WUqV YLWH FRPPH YLFWLPH G·XQ SUREOqPH FDUGLDTXH
0DWKLOGH V·DSSURFKD LQTXLqWH 'RPIURQW UHFXOD VH
GpJDJHDQW XQ SHX GH OD SUR[LPLWp GX YLHLOODUG PDLV FHOXLFL
WRXUQD OD WrWH SRXU OH VXLYUH GHV \HX[ ,O pWDLW HQILQ VRUWL GH
VD OpWKDUJLH FRPPH XQ JLVDQW VH OHYDQW GH VD SLHUUH 6HV \HX[
DYDLHQW UHFRXYUp XQH H[SUHVVLRQ 0DLV XQH H[SUHVVLRQ GH
WHUUHXU SURIRQGH
² 4XL« rWHVYRXV " 4XL rWHVYRXV " &H Q·HVW SDV SRVVLEOH
7X pWDLV PRUW 7X pWDLV PRUW VRXIIODLW OH YLHLO KRPPH DYHF
XQH YRL[ VDFFDGpH
6RQ UHJDUG pWDLW IL[p VXU 'RPIURQW VXU VRQ YLVDJH VXU VD
MRXH 9HUV OD PDUTXH TXL OD FRXYUDLW 9HUV OD PDUTXH TXL
HPEUDVDLW VHV \HX[ OLPSLGHV G·XQ pFODW GH IHX JUpJHRLV
&·pWDLW GRQF FHWWH PDUTXH TXL OXL LQVSLUDLW XQ WHO WURXEOH
0DWKLOGH Q·HXW SOXV GH GRXWH 7RXW OH FRUSV GX YLHLO KRPPH
WUHPEODLW j SUpVHQW 'HV FULV UDXTXHV VH PrODLHQW DX[
TXHOTXHV PRWV TX·LO SDUYHQDLW j SURQRQFHU 'RPIURQW UHFXOD
VXELWHPHQW YHUV OH PXU 'H VRQ F{Wp 0DWKLOGH $PLHO VH
SUpFLSLWD YHUV OD SRUWH HW DSSHOD GX VHFRXUV 4XDQG GHX[
LQILUPLqUHV DUULYqUHQW -pU{PH $PLHO WUHPEODLW GH WRXWH VD
IRUFH FRQWUH OH VRO YLFWLPH G·XQH FULVH DLJXs
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$ORUV TX·LO pWDLW DVVLV GDQV OH KDOO GH OD FOLQLTXH OHV TXHVWLRQV
VH ERXVFXODLHQW GDQV O·HVSULW GH /XF 'RPIURQW 0DWKLOGH
$PLHO pWDLW UHVWpH DXSUqV GH VRQ JUDQGSqUH DYHF XQH
LQILUPLqUH 4XH YHQDLWLO H[DFWHPHQW GH VH SDVVHU " 4XH
YHQDLWLO GH YLYUH j O·LQVWDQW " < DYDLWLO VHXOHPHQW XQ VHQV j WRXW FHOD RX ELHQ Q·pWDLWFH TXH OHV KDOOXFLQDWLRQV G·XQ HVSULW
SHUGX " 7RXW DYDLW FRPPHQFp DYHF OD YLVLRQ IXJLWLYH G·XQH
YLHLOOH PDLVRQ VXU XQH SKRWRJUDSKLH 8Q IUDJPHQW SHUGX TXL
DYDLW VRXGDLQ UHWURXYp VD SODFH ,O V·DJLVVDLW GRQF GH FHWWH
© PDLVRQOj ª " &HOD YRXODLWLO GLUH TXH FHWWH IRUrW pWDLW FHWWH
© IRUrWOj ª " /·DYDLWHOOH UHFRQQX " ,O QH SRXYDLW UpSRQGUH j ULHQ ,O pWDLW VL IDWLJXp © 0DLV V·LO Q·\ DYDLW SDV GH KDVDUG " ª
VH GHPDQGDLWLO &·HVW DORUV TX·HQ UDOOXPDQW PDFKLQDOHPHQW
VRQ WpOpSKRQH SRUWDEOH LO UHPDUTXD OH FOLJQRWHPHQW OXL
LQGLTXDQW XQ PHVVDJH /D UpFHSWLRQ pWDLW PDXYDLVH
² %RQMRXU F·HVW /LQH -H« LO IDXGUDLW TXH YRXV PH
UDSSHOLH] &H Q·HVW SHXWrWUH ULHQ PDLV MH YLHQV GH PH
VRXYHQLU GH TXHOTXH FKRVH $SSHOH] Q·LPSRUWH TXDQG
0HUFL
'RPIURQW VH WUDLWD RXYHUWHPHQW G·LGLRW SRXU QH SDV DYRLU
SULV JDUGH j O·DSSHO '·DSUqV O·KHXUH TXH OXL LQGLTXD OH
UpSRQGHXU OD MHXQH ILOOH DYDLW G WHQWHU GH OH MRLQGUH HQ ILQ
G·DSUqVPLGL DORUV TX·LO V·pODQoDLW YHUV OH PDQRLU GH 9DO
5HERXUV ,O O·DSSHOD GHV VRQQHULHV GDQV OH YLGH SXLV OD YRL[
GH /LQH GHPDQGDQW SOHLQH G·HQWUDLQ GH OXL ODLVVHU XQ
PHVVDJH 'RPIURQW UDFFURFKD ,O pWDLW WUqV LQTXLHW 7RXW OXL
SDUDLVVDLW GDQJHUHX[ HW KRVWLOH 'H PXOWLSOHV LPDJHV
FRPPHQFqUHQW j O·DVVDLOOLU GDQV O·RPEUH XQH VLOKRXHWWH
DWWHQGDLW OD MHXQH ILOOH XQ VHXO JHVWH HW HOOH pWDLW PRUWH RX
SLUH ,O Q·DYDLW SDV VX OD SUpYHQLU GX GDQJHU ,O« /H
WpOpSKRQH VRQQD &·pWDLW HOOH VD YRL[
² ([FXVH]PRL MH SUHQDLV XQH GRXFKH ,O \ D TXHOTXH
FKRVH "
² 2XL MH YRXV OH GLUDLV DSUqV $ORUV " GHPDQGDWLO VDQV SOXV
UHPDUTXHU TX·LOV VH YRXYR\DLHQW GH QRXYHDX
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² (XK«9RXV P·DYLH] GHPDQGp V·LO \ DYDLW HX GHV WUXFV
EL]DUUHV FHV GHUQLqUHV VHPDLQHV (Q \ UpIOpFKLVVDQW MH PH
VXLV VRXYHQX G·XQH FKRVH
² -H YRXV pFRXWH
² 9RLOj LO \ D j SHX SUqV XQ PRLV F·pWDLW XQ YHQGUHGL VRLU
9LQFHQW HW PRL RQ HVW UHQWUp DSUqV XQH VRLUpH SRXU XQ
DQQLYHUVDLUH -H« MH GHYDLV UHVWHU FKH] OXL HQILQ GDQV
O·DSSDUWHPHQW GH OD UXH 'RUp
² 2XL MH FRPSUHQGV
² 2Q DYDLW XQ SHX EX DORUV RQ HVW UHQWUp j SLHG &H Q·pWDLW
SDV WUqV ORLQ (QILQ EUHI /RUVTX·RQ HVW DUULYp j O·DSSDUWHPHQW RQ V·HVW LQVWDOOp HW« RQ D FRPPHQFp j« j V·HPEUDVVHU« HW« 9LQFHQW V·HVW DUUrWp G·XQ FRXS -·DL SDV
FRPSULV M·DL FRPPHQFp j OXL GHPDQGHU FH TXL Q·DOODLW SDV
&·HVW Oj TXH M·DL YX OD OHWWUH
² /D OHWWUH "
² 2XL LO \ DYDLW XQH OHWWUH VXU OD WDEOH GX VDORQ ,O QH
V·DWWHQGDLW YLVLEOHPHQW SDV GX WRXW j FH TX·HOOH \ VRLW -·DL
FRPPHQFp j JHQWLPHQW PH PRTXHU GH OXL j MRXHU OD MDORXVH
PDLV LO QH O·D SDV ELHQ SULV ,O HVW GHYHQX DVVH]« VHF &D P·D
IDLW IOLSSHU HW MH PH VXLV pQHUYpH -·DL SULV OD OHWWUH HW M·DL
UHJDUGp O·pFULWXUH MH FRPPHQoDLV j rWUH YUDLPHQW VHFRXpH
DYHF WRXWH FHWWH KLVWRLUH HW SXLV O·DOFRRO« ,O P·D DUUDFKp O·HQYHORSSH GHV PDLQV -H OXL DL GHPDQGp TXL OXL pFULYDLW GHV
PRWV FKH] OXL 2Q V·HVW GLVSXWp YLROHPPHQW &·pWDLW OD
SUHPLqUH IRLV GHSXLV TXH QRXV pWLRQV HQVHPEOH -H VXLV
SDUWLH HQ FODTXDQW OD SRUWH &·pWDLW DXVVL OD SUHPLqUH IRLV TX·LO
PH IDLVDLW SOHXUHU ,O P·D UDSSHOp OH OHQGHPDLQ SOXVLHXUV
IRLV M·DL SDV UpSRQGX (W SXLV LO HVW DUULYp FKH] PRL DYHF GHV
IOHXUV HQ V·H[FXVDQW HQ GLVDQW TX·LO DYDLW SHUGX
FRPSOqWHPHQW OHV SpGDOHV TXH F·pWDLW j FDXVH GH WRXW OH
WUDYDLO TX·RQ OXL GRQQDLW j IDLUH
² (W oD VH VHUDLW SDVVp j O·pSRTXH R LO D TXLWWp O·,QVWLWXW (VW
FH TX·LO YRXV D UHSDUOp GH FHWWH OHWWUH "
² ([FXVH]PRL PDLV M·DL SDV ELHQ HQWHQGX ,O \ D XQ SHX GH
EUXLW LFL /HV YRLVLQV«
² ,O YRXV D UHSDUOp GH FHWWH OHWWUH " UpSpWD /XF HQ SDUODQW
SOXV IRUW SRXU FRXYULU GHV SOHXUV G·HQIDQW
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² 3DV YUDLPHQW LO P·D MXVWH GLW TXH F·pWDLW XQH EODJXH TX·RQ
OXL DYDLW IDLWH SRXU OXL IDLUH SHXU
² (W FH VRLUOj TXDQG YRXV DYH] WHQX O·HQYHORSSH DYH]YRXV
SX YRLU TXHOTXH FKRVH GH SDUWLFXOLHU "
² -H O·DL SDV WHQX ORQJWHPSV« M·DL SDV UHFRQQX O·pFULWXUH
² (VWFH TX·LO \ DYDLW O·DGUHVVH "
² 1RQ F·pWDLW MXVWH pFULW © SRXU 9LP ª -H FRQQDLV SHUVRQQH
TXL O·DSSHOOH FRPPH oD HW YRXV "
/XF 'RPIURQW PLW GX WHPSV j UpSRQGUH
² -H« MH YDLV YRXV UDSSHOHU XQ SHX SOXV WDUG
² &RPPH YRXV YRXOH] 0DLV WRXW YD ELHQ "
² 1RXV IHURQV XQ SRLQW WRXW j O·KHXUH -H VXLV GpVROp GH QH
SDV SRXYRLU HQ GLUH SOXV MH GRLV YpULILHU FHUWDLQHV FKRVHV
0HUFL EHDXFRXS HQ WRXW FDV YRXV DYH] ELHQ IDLW GH
P·DSSHOHU WRXW GH VXLWH $K DX IDLW ,O VH SHXW TX·LO \ DLW XQ
GDQJHU 9RXV GHYH] IDLUH DWWHQWLRQ MH QH YHX[ SDV WURS YRXV
LQTXLpWHU PDLV YRXV GHYULH] SUHQGUH GHV SUpFDXWLRQV 9RXV
DYH] PR\HQ GH QH SDV WURS UHVWHU VHXOH "
² -H SHX[ DOOHU GRUPLU FKH] PHV SDUHQWV
² )DLWHVOH DORUV MH QH YRXGUDLV SDV TX·LO YRXV DUULYH TXRL
TXH FH VRLW (W QH GLWHV SDV TXH YRXV \ DOOH] $ SHUVRQQH
1RXV VRPPHV G·DFFRUG "
² 2XL UpSRQGLW /LQH YLVLEOHPHQW WUqV pPXH -H QH
FRPSUHQGV SDV WRXW PDLV MH IHUDLV DWWHQWLRQ SURPLV
$SUqV DYRLU UDFFURFKp /XF 'RPIURQW ODLVVD WRPEHU VD WrWH
HQ DUULqUH 6HV \HX[ VH IL[qUHQW VXU OH SODIRQG PDLV LO QH
SHUFHYDLW SOXV JUDQGFKRVH HQ GHKRUV GH VRQ F±XU SUqV
G·H[SORVHU © 9LP« ª OH VXUQRP TXH VRQ SqUH GRQQDLW
DXWUHIRLV j 9LQFHQW © (W V·LO Q·\ DYDLW SDV GH KDVDUG " ª
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/·LQILUPLqUH SUHVVDLW OHQWHPHQW OH ERXW GH OD VHULQJXH
-pU{PH $PLHO UHVSLUDLW WRXMRXUV EUX\DPPHQW PDLV VRQ
FRUSV VHPEODLW FDOPp 0DWKLOGH VH WHQDLW GHYDQW OH OLW
EODIDUGH HW LQTXLqWH /D FKDPEUH pWDLW j SUpVHQW WUqV pFODLUpH
HW QH UHVVHPEODLW SOXV HQ ULHQ j O·DQWUH WpQpEUHX[ TX·HOOH
SDUDLVVDLW SOXV W{W 6RXGDLQ OHV \HX[ GH -pU{PH $PLHO
V·RXYULUHQW HW FKHUFKqUHQW HQ WRXV VHQV /·LQILUPLqUH
VXUSULVH VH UHOHYD HW VH WRXUQD YHUV 0DWKLOGH 'DQV XQ JHVWH
OD MHXQH IHPPH V·DYDQoD YHUV OH OLW HW SULW OD PDLQ GH VRQ
JUDQGSqUH ,QVWDQWDQpPHQW OH YLVDJH GX YLHLO KRPPH VH
WHQGLW HW GH IDLEOHV VRQV JOLVVqUHQW HQWUH VHV OqYUHV 0DWKLOGH
VH SHQFKD WRXW FRQWUH OXL
² -H QH YHX[ SDV SDUWLU WRXW GH VXLWH -H QH YHX[ SDV GRUPLU
HQFRUH«
/D MHXQH IHPPH MHWD XQ UHJDUG YHUV O·LQILUPLqUH TXL VHUUD OHV
OqYUHV © 3DV WURS ORQJWHPSV ª PXUPXUDWHOOH 0DWKLOGH
DFTXLHVoD
² ,O IDXW TXH WX WH UHSRVHV WX GRLV UHSUHQGUH GHV IRUFHV
² ,O YD YHQLU WX VDLV LO HVW VUHPHQW GpMj HQ URXWH ,O QH
IDXGUD SDV TX·LO QRXV WURXYH SDUIRLV LO PH VHPEOH
O·HQWHQGUH MH IDLV WDQW GH UrYHV ,O QH GRUW SDV WRXMRXUV
SDUIRLV LO ERXJH 7X O·DV YX WRL DXVVL Q·HVWFH SDV " -H
Q·DXUDLV MDPDLV G DSSHOHU HW QRV HQIDQWV " ,O IDXW WRXMRXUV
OHV SURWpJHU
² 1H W·LQTXLqWH SDV VRLV WUDQTXLOOH UpSRQGLW 0DWKLOGH ELHQ
TX·HOOH QH FRPSUHQDLW ULHQ GH FH TXH SRXYDLW OXL GLUH VRQ
JUDQGSqUH
² ,O \ D WHOOHPHQW GH GDQJHUV WRXV OH YHXOHQW DXVVL PDLV LOV VH
WURPSHQW LOV QH VDYHQW ULHQ 3HUVRQQH QH SHXW OH SUHQGUH
SHUVRQQH QH SHXW« PrPH SDV QRXV 6L VHXOHPHQW QRXV
DYLRQV SX GpWUXLUH OD SRUWH VL VHXOHPHQW QRXV DYLRQV WURXYp OH FKHPLQ $ SUpVHQW G·DXWUHV PDUFKHQW GDQV QRV SDV LO IDXW
HIIDFHU OHV WUDFHV« WX P·HQWHQGV " (IIDFHU OHV WUDFHV
² 2XL« PDLV FRPPHQW IDLUH SRXU FHV © WUDFHV ª " 2 VRQW
HOOHV "
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² 4XHOTX·XQ G·DXWUH YD YHQLU ,O HVW XQH FOHI &·HVW DXWRXU GH
OXL TXH WRXV YRQW VH GLVVLPXOHU ,O IDXGUD OH VXLYUH O·DLGHU HW
SXLV OH GpWUXLUH &DU LO Q·HVW SDV FH TX·LO VHPEOH rWUH 7X
FRPSUHQGV " ,O SRUWH« TXHOTXH FKRVH 'DQV VRQ RPEUH
7X P·HQWHQGV " 'DQV VRQ RPEUH /XL VHXO SHXW WURXYHU ,O
IDXW GRQF OH VXLYUH DWWHQGUH OH PRPHQW -·DL FUX TX·LO pWDLW
PRUW PDLV MH O·DL YX HQ UrYH HIIUD\DQW HW EHDX ,O HVW SLUH
TXH OH GLDEOH FDU LO QH VDLW PrPH SDV FH TX·LO SHXW IDLUH
/D YRL[ GH -pU{PH $PLHO VH ILW SOXV IDLEOH /·LQMHFWLRQ
FRPPHQoDLW YLVLEOHPHQW j YDLQFUH OD UpVLVWDQFH KDOOXFLQpH
GX YLHLO KRPPH
² 3DSDQ " /·KRPPH TXL HVW YHQX DYHF PRL WRXW j O·KHXUH
'RPIURQW HVWFH TXH WX SDUOHV GH OXL " (VWFH OXL TX·LO IDXW
VXLYUH " -H QH FRPSUHQGV SDV FH TXH WX PH GHPDQGHV "
3DSDQ WX P·HQWHQGV " (VWFH TXH GHV FKRVHV VRQW FDFKpHV
LFL " 2X DX PDQRLU "
² -H Q·DL SDV SX WURXYHU OH WUpVRU MH Q·DL SDV SX OH WRXFKHU«
GHV DQQpHV SHUGXHV« PDLV LOV Q·RQW SDV HQFRUH WRXW YROp«
'DQV XQ JHVWH UDSLGH HW LQDWWHQGX OH YLHLO KRPPH VH VDLVLW
GH O·pSDXOH GH 0DWKLOGH HW O·DSSURFKD HQFRUH SOXV GH OXL
'HUQLqUHV IRUFHV DYDQW O·HQGRUPLVVHPHQW PpGLFDPHQWHX[
² -·DL WRXW FRQILp DX[ FHQWDXUHV ,O IDXW OHXU UHSUHQGUH OHV
VHFUHWV« Oj VRQW OHV WUDFHV OHV SOXV SURIRQGHV ,O QH IDXW SDV
TX·LOV OHV YRLHQW WX GRLV OHV SUHQGUH HW VXUWRXW QH SDV HQWUHU
GDQV OD IRUrW« QH SDV HQWUHU GDQV OD IRUrW VDQV DUPHV«
F·HVW OH GRPDLQH GX ORXS GpYRUHXU GH OD IXUHXU HQFKDvQpH
TXL V·pFKDSSHUD j O·DQpDQWLVVHPHQW GX PRQGH
/H YLHLO KRPPH VH WXW 6D WrWH WRPED OHQWHPHQW FRQWUH
O·RUHLOOHU ODLVVDQW 0DWKLOGH WRWDOHPHQW SHUGXH IDFH j FHW
DPDV GH SKUDVHV PDJLTXHV VDQV DXFXQ VHQV FRPPXQ
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/HV OXPLqUHV FRPPHQFqUHQW j GDQVHU GHYDQW VHV \HX[ 6RQ
SDV VH UDOHQWLW $XFXQ GRXWH HOOH pWDLW VXU OH SRLQW GH
WRPEHU G·rWUH SULVH SDU OH PDODLVH (OOH SRVD XQH PDLQ
FRQWUH OH PXU GX FRXORLU TXL OXL SDUXW FKDXG $X IRQG HOOH
DXUDLW YRXOX UHVWHU DXSUqV GH VRQ JUDQGSqUH QLFKpH EORWWLH
GDQV OD GRXFHXU GH VD FKDPEUH 9HLOODQW OH KpURV EOHVVp
FRPPH FHV JDUGLHQQHV DQWLTXHV UHSUpVHQWpHV VXU OHV
WDEOHDX[ TXL UHPSOLVVDLHQW OD SLqFH )DLUH FRPPH V·LO Q·\
DYDLW ULHQ &RPPH VL WRXV OHV OLHX[ pWDLHQW HQFRUH VUV
3RXUWDQW DSUqV OHV VRQJHV KDOOXFLQpV TXH OXL DYDLW RIIHUWV VRQ
JUDQGSqUH TXHOV OLHX[ VHUDLHQW VUV "
² 4XHOOH SURWHFWULFH WX IDLV SHQVDWHOOH
(OOH DYDLW KRQWH GH IXLU DLQVL ODLVVDQW GHUULqUH HOOH OD IROLH HW
O·DQJRLVVH 0DLV R WURXYHU GHV VROXWLRQV PrPH LQILPHV "
'HV H[SOLFDWLRQV GHV DLGHV TXL SHUPHWWUDLHQW SHXWrWUH GH
VDXYHU FH TXL SRXYDLW HQFRUH O·rWUH " 'HKRUV DLOOHXUV 3HXW
rWUH DYHF FHW KRPPH TXL OLVDLW OHV FDWDVWURSKHV FRPPH
G·DXWUHV OLVHQW OHV KLpURJO\SKHV " 'pFKLIIUDQW OH PDO FRPPH
RQ GpFKLIIUH OH QRP G·XQ DQFLHQ URL 8QH FOHI DYDLW GLW VRQ
JUDQGSqUH " © &HW KRPPH HVW XQH FOHI ª 0DLV V·DJLVVDLWLO GH
FHW KRPPHOj " 0DWKLOGH DYDQoDLW SOXV IHUPHPHQW GDQV OH
FRXORLU GH OD FOLQLTXH j SUpVHQW $VVH] IHUPHPHQW HQ WRXW
FDV SRXU QH SDV VH ODLVVHU DOOHU j VH GHPDQGHU FH TX·RXYUDLW
OD © FOHI ª FDU oD HOOH Q·DYDLW DORUV SDV WUqV HQYLH GH OH VDYRLU
/RUVTXH /XF 'RPIURQW YLW UpDSSDUDvWUH 0DWKLOGH DX FRLQ GX
KDOO LO IXW IUDSSp SDU OH FKDQJHPHQW RSpUp VXU VRQ YLVDJH
O·HQIDQFH DSHXUpH TXL O·LOOXPLQDLW TXHOTXHV PLQXWHV SOXV W{W
DYDLW GLVSDUX $ VD SODFH XQH UpVROXWLRQ GXUH WLUDLW VHV WUDLWV
HW UHQGDLW VRQ UHJDUG SHUoDQW DJUHVVLI (OOH VHPEODLW UpIOpFKLU
WRXW HQ DYDQoDQW VH GHPDQGHU FRPPHQW DIIURQWHU WRXWHV OHV
PHQDFHV 6RQ JUDQGSqUH DYDLW VUHPHQW SDUOp QpDQPRLQV
'RPIURQW QH GHPDQGD ULHQ DXWDQW SDU UHVSHFW TXH SDU
FDOFXO © 1H MDPDLV SRVHU GH TXHVWLRQV j TXHOTX·XQ TXL YHXW
VH EDWWUH« ª 'H WRXWH IDoRQ HOOH ILQLUDLW ELHQ SDU VH UpYpOHU
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0DWKLOGH SDUYLQW HQILQ DX QLYHDX GH /XF HW OH UHJDUG TX·LOV
pFKDQJqUHQW DORUV IXW XQ SHX WURS ORQJ 'RPIURQW VH GpFLGD
² -H QH FURLV SDV TX·LOV V·HQ SUHQQHQW j OXL 0DLV QRXV GHYRQV
GLVFXWHU SOXV VpULHXVHPHQW YRXV HW PRL
/D MHXQH ILOOH DFTXLHVoD OD PkFKRLUH VHUUpH $SUqV XQ UHJDUG
OHQW YHUV O·DFFXHLO HOOH YRXOXW SDUOHU KpVLWD HW ILQDOHPHQW
DYDOD VD VDOLYH 5DFRQWHU OHV DOOXVLRQV IROOHV GH VRQ JUDQG
SqUH " /DLVVHU HQWUHU GDQV VHV VHFUHWV XQ SDUIDLW pWUDQJHU "
$YDQW TX·HOOH DLW SX IDLUH XQ FKRL[ 'RPIURQW OXL VRXULW DYHF
PDOLFH HW HIIOHXUD VRQ EUDV
² &H Q·HVW SDV XQ WUqV ERQ HQGURLW 9HQH] DOORQV SDUOHU j O·DEUL GX PRQGH
$ORUV TXH 'RPIURQW VH OHYDLW XQ SHWLW KRPPH URQG IUDQFKLW
OD SRUWH HQ FRPSDJQLH G·XQH GHV LQILUPLqUHV j TXL LOV DYDLHQW
SDUOp ORUV GH OHXU DUULYpH (OOH HVTXLVVD XQ WLPLGH VLJQH GH
WrWH GDQV OHXU GLUHFWLRQ
² 0RQVLHXU +DLQDXW PXUPXUD 0DWKLOGH SUHVTXH DYHF XQ
VRXULUH
(W LO HVW YUDL TXH OH SHWLW KRPPH RIIUDLW XQH LPDJH DPXVDQWH
(Q HIIHW LO SRUWDLW XQ PDQWHDX HW XQ FRVWXPH XQ SHX WURS
ODUJHV TXL OXL GRQQDLHQW XQ DLU pWUDQJH j PLFKHPLQ HQWUH
FHOXL G·XQ SUHPLHU FRPPXQLDQW HW FHOXL G·XQ YHQGHXU
G·HQF\FORSpGLH ,O VHPEODLW j OD IRLV XOFpUp HW JrQp 'RPIURQW
QH SXW G·DLOOHXUV OXLPrPH UHWHQLU XQ VRXULUH QDUTXRLV TXL
DMRXWD HQFRUH j OD URXJHXU GX QRXYHO DUULYDQW
² $K 0DGHPRLVHOOH $PLHO MH« LO VHPEOHUDLW TX·LO \ DLW XQ
SHWLW SUREOqPH "
² 2XL HW QRXV DLPHULRQV G·DLOOHXUV YRXV HQ SDUOHU HQ SULYp PRQVLHXU +DLQDXW UpSRQGLW /XF 'RPIURQW
/H SHWLW KRPPH VH WRXUQD YHUV OXL VXUSULV GH VH YRLU GpVLJQp SDU VRQ QRP SDU XQ SDUIDLW LQFRQQX ,O SDVVD VD PDLQ VXU VD
ERXFKH HW DFFHSWD ILQDOHPHQW OD SURSRVLWLRQ 0DWKLOGH HW /XF
VXLYLUHQW ELHQW{W OH SHWLW KRPPH j WUDYHUV XQ FRXORLU WDSLVVp GH PRTXHWWH FODLUH
,O pWDLW WUqV VXUSULV GH OD SUpVHQFH GH 'RPIURQW PrPH V·LO VH
IRUoDLW GH Q·HQ WURS ULHQ PRQWUHU 0DLV LO Q·pWDLW SDV WUqV
GRXp 'HV SHWLWHV JRXWWHV GH VXHXU FRPPHQoDLHQW j SHUOHU
VXU VRQ IURQW (QILQ LOV HQWUqUHQW WRXV WURLV GDQV XQ EXUHDX
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LPSHFFDEOHPHQW UDQJp $SUqV DYRLU UDSLGHPHQW LQGLTXp GHX[
VLqJHV j 0DWKLOGH HW /XF PRQVLHXU +DLQDXW GHPHXUD GHERXW
GHYDQW XQH LPSRVDQWH pWDJqUH JOLVVDQW VRQ GRLJW VXU OHV
UD\RQV WUDTXDQW XQH SRXVVLqUH TXL Q·H[LVWDLW SDV
² '·DERUG MH QH GRXWH SDV TXH OHV UDLVRQV TXL YRXV DLHQW
DPHQpV LFL QH VRLHQW XUJHQWHV HW LPSRUWDQWHV FRPPHQoDWLO
GH VD YRL[ OD SOXV FpUpPRQLHXVH 0DLV MH GRLV YRXV UDSSHOHU
PDGHPRLVHOOH $PLHO TXH QRWUH pWDEOLVVHPHQW HVW UpSXWp SRXU
VD TXLpWXGH HW YRWUH« DUULYpH WRXW j O·KHXUH Q·D SDV pWp GX
JRW GH WRXW OH PRQGH &H EDWWDJH« YRXV FRPSUHQH] /HV
YLVLWHV QRFWXUQHV QH VRQW SDV SUpYXHV SDU QRWUH UqJOHPHQW HW
V·LO Q·pWDLW TXHVWLRQ GH YRXV PDGHPRLVHOOH HW GX ELHQrWUH GH
YRWUH KRQRUDEOH JUDQGSqUH FUR\H] ELHQ TXH MH VHUDLV GDQV
O·REOLJDWLRQ GH VLJQDOHU FHW LQFLGHQW j PRQVLHXU OH GLUHFWHXU HW
GH YRXV UDSSHOHU OHV UqJOHV GH QRWUH FOLQLTXH 2Q QH SHXW
PDOKHXUHXVHPHQW TXH UHPDUTXHU OD FULVH VXELWH HW H[WUrPH
TXH FHWWH DUULYpH D SX SURYRTXHU VXU YRWUH JUDQGSqUH«
&HOD GLW MH QH VXLV SDV XQ KRPPH j HPEDUUDVVHU XQH
GHPRLVHOOH GH YRWUH FRQGLWLRQ SRXU GH WHOOHV EURXWLOOHV MH
YRXGUDLV MXVWH rWUH FHUWDLQ TXH FHOD QH VDXUDLW VH UHSURGXLUH
&RPSUHQH]PRL LO HQ YD GH OD WUDQTXLOOLWp HW GRQF GH OD VDQWp GH PHV SDWLHQWV -H QH YRXGUDLV SDV TXH PRQVLHXU YRWUH
JUDQGSqUH VXELVVH j QRXYHDX XQ WHO VHQWLPHQW -·DL GRQF
YRWUH SDUROH " -H VXLV VU TXH YRXV FRPSUHQH] FRPELHQ WRXW
FHOD P·HVW SpQLEOH
+DLQDXW DYDLW SDUOp WUqV YLWH FRPPH V·LO YRXODLW TXH FHW
HQWUHWLHQ GXUH OH PRLQV GH WHPSV SRVVLEOH ,O DYDLW HPSOR\p XQ WRQ SDWHUQDOLVWH j SHLQH WURXEOp SDU TXHOTXHV UHJDUGV
UDSLGHV YHUV 'RPIURQW ,O VHPEODLW j SUpVHQW SOXV VU GH OXL
HW WRXW j IDLW SUrW j UHWRXUQHU j VRQ GvQHU HQ YLOOH
² 3RXUTXRL QH SDV DYRLU SUpYHQX OD SROLFH TXH GHV LQGLYLGXV
V·pWDLHQW LQWURGXLWV GDQV OD FKDPEUH GH 0RQVLHXU $PLHO "
GHPDQGD GRXFHPHQW 'RPIURQW
² 4X« TXRL " 0DLV FH Q·HVW SDV«
² 3RXUTXRL QH SDV DYRLU SUpYHQX VD IDPLOOH TXH VHV HIIHWV
SHUVRQQHOV DYDLHQW pWp IRXLOOpV FHUWDLQV PrPH GpUREpV "
DMRXWD 'RPIURQW VXU OH PrPH WRQ
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0RQVLHXU +DLQDXW QH UpSRQGLW ULHQ 7RXWH VD QRXYHOOH
DVVXUDQFH ERQKRPPH DYDLW GLVSDUX
² 9RXV IDLWHV HUUHXU PRQVLHXU -DPDLV GH WHOV pYqQHPHQWV«
² 9UDLPHQW " 8QH IHQrWUH Q·DWHOOH SDV pWp EULVpH GHSXLV
O·H[WpULHXU " /HV REMHWV GX EXUHDX GH PRQVLHXU $PLHO Q·RQW
LOV SDV pWp GpSODFpV " /HV WLURLUV YLGpV "
² 1RQ« MH« VL« VL FHOD YHQDLW j VH VDYRLU EDIRXLOOD OH
SDXYUH KRPPH
² )DLVRQV HQ VRUWH TXH FHOD UHVWH HQWUH JHQV GH ERQQH
FRPSDJQLH
1H VDLVLVVDQW SDV O·LURQLH PRQVLHXU +DLQDXW SDUXW VRXODJp GHV SDUROHV GH 'RPIURQW HW DFTXLHVoD ,O V·DVVLW HQILQ j VRQ
EXUHDX HW FRPPHQoD j H[SOLTXHU SHQDXG
² 2XL YRXV DYH] UDLVRQ /D SUHPLqUH LQWUXVLRQ D pWp FRQVWDWpH LO \ D GHX[ MRXUV /RUV GH OD WRLOHWWH GX PDWLQ 'HX[
FDUUHDX[ pWDLHQW FDVVpV GDQV OD FKDPEUH GH PRQVLHXU $PLHO
1RXV DYRQV G·DERUG SHQVp j XQH EUDQFKH WRPEpH VXU OD YLWUH
RX TXHOTXH FKRVH FRPPH oD PDLV OHV pFODWV DYDLHQW pWp UDPDVVpV QRXV Q·HQ Q·DYRQV UHWURXYp DXFXQ ,O \ DYDLW DXVVL
TXHOTXHV WUDFHV GH GpUDQJHPHQW VXU OH EXUHDX GH PRQVLHXU
$PLHO PDLV ULHQ GH WUqV IODJUDQW $SUqV YpULILFDWLRQ LO QH
PDQTXDLW ULHQ GH FH TXL pWDLW KDELWXHOOHPHQW VXU FH EXUHDX
G·DSUqV OHV VRLJQDQWV TXL V·RFFXSHQW GH OD FKDPEUH GH
PDQLqUH UpJXOLqUH
² (W YRXV Q·DYH] ULHQ GLW " GHPDQGD /XF G·XQ WRQ
IDXVVHPHQW VXUSULV
² -·DL SHQVp TXH« TXH FH Q·pWDLW SDV JUDYH ,O SHXW QH V·DJLU
TXH G·XQ DXWUH SHQVLRQQDLUH 3HXWrWUH XQ VLPSOH MHX«
² 8Q VLPSOH MHX H[SORVD 0DWKLOGH TXL V·pWDLW MXVTXHOj IRUFpH j GHPHXUHU VLOHQFLHXVH 'HV LQFRQQXV SpQqWUHQW GDQV
OD FKDPEUH G·XQ YLHLO KRPPH TXL HVW FRQILp j YRWUH
VXUYHLOODQFH LOV FDVVHQW GHV FDUUHDX[ EDODQFHQW VHV DIIDLUHV
SHXYHQW j WRXW PRPHQW OXL WUDQFKHU OD JRUJH RX O·DVSHUJHU
G·HVVHQFH RX MH QH VDLV TXHOOH KRUUHXU HW YRXV QH GLWHV ULHQ
&H Q·HVW TX·XQ SHWLW MHX
-H PH GHPDQGH FRPPHQW
UpDJLUDLHQW OHV IDPLOOHV GHV SHQVLRQQDLUHV TXL UHPSOLVVHQW
YRWUH FOLQLTXH VL RQ OHXU UDFRQWDLW TXHO JHQUH GH MHX[ VH
GpURXOH LFL
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² -H YRXV HQ SULH PDGHPRLVHOOH $PLHO« %LHQ VU YX VRXV
FHW DQJOH WRXW FHOD HVW GUDPDWLTXH 0DLV LO Q·\ DYDLW SDV
G·DXWUHV WUDFHV TXH GHV FDUUHDX[ EULVpV
² (W OD VHFRQGH © LQWUXVLRQ ª " GHPDQGD /XF 'RPIURQW
² (OOH D HX OLHX KLHU ORUV GX UHSDV GH PLGL 4XDQG RQ D
UDFFRPSDJQp PRQVLHXU $PLHO j VD FKDPEUH RQ D GpFRXYHUW
OD SRUWH GH FHOOHFL RXYHUWH HW WRXV VHV YrWHPHQWV pSDUSLOOpV
VXU OH VRO
² 4XRL -H YRXV DL HX HQ OLJQH KLHU HW YRXV QH P·DYH] ULHQ
GLW
² -·DL SUpIpUp DWWHQGUH G·rWUH FHUWDLQ
² '·rWUH FHUWDLQ GH TXRL " 4X·LO OH WXH " V·HPSRUWD 0DWKLOGH
HQ IUDSSDQW GX SRLQJ VXU OH EXUHDX GH +DLQDXW -H YDLV
LPPpGLDWHPHQW SUpYHQLU PHVGDPHV 1DQFRXUW HW %DUOLHU GH
FH TXL VH SDVVH LFL MH VXLV FHUWDLQH TX·HOOHV HQ VHURQW WUqV
KHXUHXVHV
$ O·pYRFDWLRQ GH FHV QRPV PRQVLHXU +DLQDXW GHYLQW HQFRUH
SOXV EOrPH TX·DXSDUDYDQW VL FHOD pWDLW SRVVLEOH
² 0DGHPRLVHOOH MH YRXV HQ SULH LO V·DJLW G·XQ SUREOqPH TXL
Q·HVW SHXWrWUH SDV VL LPSRUWDQW TXH YRXV O·LPDJLQH]
² 0RQVLHXU j UDLVRQ GLW 'RPIURQW G·XQH YRL[ FRQFLOLDQWH
/H SUREOqPH Q·HVW SHXWrWUH SDV VL JUDYH TXH FHOD 1RXV QH
VRPPHV SDV H[SHUWV HW QH SRXYRQV TXH GLIILFLOHPHQW VDYRLU j TXRL QRXV HQ WHQLU
² 9RLOj GHV SDUROHV GH ERQV VHQV pFRXWRQV GRQF YRWUH DPL
PRQVLHXU« PRQVLHXU "
² 'RPIURQW &H TXH MH YRXV SURSRVH F·HVW GRQF G·DSSHOHU
LPPpGLDWHPHQW OH SRVWH GH JHQGDUPHULH OH SOXV SURFKH SRXU
VDYRLU GH TXHOOH IDoRQ LO FRQVLGpUHUDLW OD FKRVH
'pFLGpPHQW PRQVLHXU +DLQDXW Q·pWDLW SDV WUqV j O·DLVH ,O
VXSSOLD SUHVTXH
² &RPSUHQH]PRL MH YRXV HQ SULH 5pJORQV FH SUREOqPH
QRXVPrPHV -H Q·DL SDV UpDJL DYHF DVVH] G·jSURSRV MH YRXV
O·DFFRUGH -H VXLV j YRWUH GLVSRVLWLRQ SRXU IDLUH OD OXPLqUH VXU
WRXV FHV pYqQHPHQWV PDLV QH SUpYHQRQV SDV OHV JHQGDUPHV
%LHQ VU FHOD VHUDLW GLIIpUHQW VL OHV FKRVHV YHQDLHQW j HPSLUHU«
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$YDQW TXH 0DWKLOGH Q·DLW SX VDXWHU j OD JRUJH GH +DLQDXW
/XF 'RPIURQW HQFKDvQD VXU XQ WRQ WRXMRXUV SOXV GXU HW
GLUHFWLI
² -pU{PH $PLHO XWLOLVHWLO XQ FRIIUH DSSDUWHQDQW j OD
FOLQLTXH "
² 2XL
² 3RXYRQVQRXV YpULILHU TXH VHV DIIDLUHV VRQW HQFRUH j O·LQWpULHXU "
² &·HVW TXH FRPPHQoD +DLQDXW MH SHQVH TXH QRXV SRXYRQV
QRXV DUUDQJHU 0DLV F·HVW PRQVLHXU OH GLUHFWHXU TXL FRQVHUYH
OD FOHI HW LO HVW HQ GpSODFHPHQW
² 1H PH IDLWHV SDV FURLUH TX·LO Q·\ D TX·XQH VHXOH FOHI V·HPSRUWD VRXGDLQ 'RPIURQW
² ,O \ HQ D XQH DXWUH UpSRQGLW +DLQDXW TXL DYDLW IDLOOL WRPEHU
GH VD FKDLVH GHYDQW O·HPSRUWHPHQW GH 'RPIURQW
² %RQ DUUrWRQV FH SHWLW MHX 1RXV YRXORQV LPPpGLDWHPHQW
YpULILHU OH FRQWHQX GX FRIIUH RX MH YRXV MXUH TXH YRWUH WULSRW
VHUD HQYDKL SDU OHV JHQGDUPHV GDQV TXHOTXHV PLQXWHV
/H IDLW TXH O·RQ SXLVVH FRPSDUHU OD FOLQLTXH j XQ WULSRW
UHGRQQD TXHOTXHV FRXOHXUV DX YLVDJH GH PRQVLHXU +DLQDXW
9LVLEOHPHQW WUqV pQHUYp LO GpFURFKD OH FRPELQp SRVp VXU VRQ
EXUHDX HW GHPDQGD j VRQ DVVLVWDQWH GH YHQLU $SUqV XQH
FRQYHUVDWLRQ j PRWV FKXFKRWpV LO GXW KDXVVHU OH WRQ SRXU
TX·HOOH DFFHSWH 4XHOTXHV LQVWDQWV DSUqV XQH IHPPH G·XQH
TXDUDQWDLQH G·DQQpHV HW G·DOOXUH DVVH] UHYrFKH HQWUD GDQV OD
SLqFH 7RXW FRPPH OH VRXVGLUHFWHXU HOOH SRUWDLW XQH WHQXH
GH VRLUpH FKLF +DLQDXW QH OD SUpVHQWD SDV 'DQV G·DXWUHV
FLUFRQVWDQFHV /XF DXUDLW UL j JRUJH GpSOR\pH GH OD VLWXDWLRQ
² 0DGHPRLVHOOH $PLHO D TXHOTXHV LQTXLpWXGHV TXDQG DX[
PHQXV pYpQHPHQWV GH OD VHPDLQH FRQFHUQDQW VRQ JUDQG
SqUH UHSULW +DLQDXW (OOH VRXKDLWHUDLW SRXYRLU YpULILHU OHV
HIIHWV SHUVRQQHOV TX·LO D SODFpV GDQV OH FRIIUHIRUW
² -H VHUDLV UDYLH GH O·\ DLGHU GLW OD IHPPH GDQV XQ VRXULUH TXL
UHVVHPEODLW SOXW{W j XQH JULPDFH j IDLUH SOHXUHU OHV HQIDQWV
0DLV«
² 3RXUULH]YRXV PH GRQQHU OD FOHI " FRXSD +DLQDXW GDQV XQH
SRVWXUH G·KRPPH SUHVVp
² &·HVW TXH« OD FOHI Q·D SDV pWp UHPLVH j O·DFFXHLO«
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² 4XRL V·pWUDQJOD OH SHWLW KRPPH 0DLV R HVWHOOH FHWWH
FOHI "
² -H O·DL FRQILpH j O·LQILUPLqUH GH SHUPDQHQFH FRPPH GH
SURFpGXUH &·pWDLW ,VDEHOOH GH O·pTXLSH GX VRLU (OOH D G
RXEOLHU GH OD GpSRVHU /HV ILOOHV OD JDUGHQW SDUIRLV GDQV OHXU
SRFKH
² -·DL DGUHVVp GHV PLVHV HQ JDUGH j FH SURSRV 1RXV VRPPHV
XQ pWDEOLVVHPHQW VpULHX[ 2 HVWHOOH HQ FH PRPHQW "
² (W ELHQ« KpVLWD OD IHPPH
² 3HUVRQQH Q·D SX YRXV OH GLUH SUpFLVpPHQW F·HVW oD " GLW
'RPIURQW IDWDOLVWH
² 2XL (OOH Q·HVW SDV j OD SHUPDQHQFH GHV pWDJHV 0DLV HOOH HVW
SHXWrWUH SDVVpH FKHUFKHU TXHOTXH FKRVH FKH] HOOH (OOH D XQ
SHWLW DSSDUWHPHQW GH IRQFWLRQ VXU OH GRPDLQH GH O·DXWUH F{Wp GH OD FRXU
² -·DYDLV SRXUWDQW WUDQVPLV GHV FRQVLJQHV WUqV VWULFWHV DX
VXMHW GH FH JHQUH G·DEVHQFH UHFRPPHQoD +DLQDXW
0DLV 'RPIURQW QH SUrWD SDV DWWHQWLRQ DX SHWLW KRPPH ,O VH
OHYD VRXV GHV UHJDUGV DWWHQWLIV HW RXYULW OD SRUWH GX EXUHDX
G·XQ JHVWH EUXVTXH
² $ SUpVHQW HVWFH TXH YRXV DXULH] O·REOLJHDQFH G·DUUrWHU
YRWUH QXPpUR GH FORZQV GH YRXV OHYHU HW GH QRXV PRQWUHU OH
FKHPLQ
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8Q ODUJH EkWLPHQW V·pWHQGDLW j SUR[LPLWp GHV VHUYLFHV GH OD
FOLQLTXH SURSUHPHQW GLWH &·pWDLW XQ LPPHXEOH G·KDELWDWLRQ
R ORJHDLW XQH JUDQGH SDUWLH GHV HPSOR\pV TXL SURILWDLHQW
DLQVL GX SHX G·pORLJQHPHQW HW GH OR\HUV WUqV EDV FRPPH
O·H[SOLTXD PRQVLHXU +DLQDXW HQ FKHPLQ
² (OOH HVW FKH] HOOH LO \ D GH OD OXPLqUH GLW OD IHPPH HQ
GpVLJQDQW XQH IHQrWUH DX GHX[LqPH pWDJH GH OD EkWLVVH
² (OOH YLW VHXOH " GHPDQGD 'RPIURQW
² -H FURLV«
,O Q·\ DYDLW SDV G·LQWHUSKRQH DXVVL PRQWqUHQWLOV GLUHFWHPHQW
MXVTX·j FKH] HOOH 'HX[LqPH pWDJH SRUWH GH GURLWH ,VDEHOOH
9DVQRLV /D IHPPH VRQQD SOXVLHXUV IRLV VDQV TXH SHUVRQQH
QH YLHQQH UpSRQGUH 2Q HQWHQGDLW SRXUWDQW OH EUXLW GH OD
WpOpYLVLRQ j O·LQWpULHXU $SUqV SOXVLHXUV DXWUHV HVVDLV HW DSSHOV
'RPIURQW SDVVD GHYDQW HW FRPPHQoD j WDPERXULQHU FRQWUH
OD SRUWH 0RQVLHXU +DLQDXW ODQoDLW GHV UHJDUGV KRQWHX[
DXWRXU GH OXL LQTXLHW GH O·HIIHW GX EUXLW
² 0DGHPRLVHOOH 9DVQRLV " 9RXV rWHV Oj "
² (OOH Q·HVW SHXWrWUH SDV FKH] HOOH " SURSRVD PRQVLHXU
+DLQDXW (OOH D SX RXEOLHU GH«
'HYDQW OH UHJDUG TXH OXL ODQoD 'RPIURQW +DLQDXW FRPSULW
TX·LO DYDLW WRXW LQWpUrW j QH SDV ILQLU VD SKUDVH QL DXFXQH
DXWUH SRXU O·LQVWDQW 2Q QH UpDJLVVDLW SDV j O·LQWpULHXU GH
O·DSSDUWHPHQW 3RXUWDQW /XF 'RPIURQW HQWUHYR\DLW TXHOTXH
FKRVH ,O SHUFHYDLW SDU GHOj OH VRQ GH OD WpOpYLVLRQ OH VLOHQFH
DEVROX LQKDELWXHO GDQJHUHX[ TXL UpJQDLW GDQV O·DSSDUWHPHQW
5LHQ QH ERXJHDLW FH Q·pWDLW SDV QRUPDO ,O OH VDYDLW (W SXLV LO
\ DYDLW pJDOHPHQW XQ JHVWH OpJHU DPRUWL FRPPH XQH SOXPH
TXH O·RQ IURWWHUDLW OHQWHPHQW VXU XQH WDEOH 0DLV FH TXL
GRPLQDLW WRXW F·pWDLW FHWWH DWPRVSKqUH XQH RGLHXVH
LPSUHVVLRQ TXL JOLVVDLW j WUDYHUV OD SRUWH VDQV TXH OHV DXWUHV
QH VHPEOHQW OD UHPDUTXHU 8QH RQGH IORXH DEVRUEpH SDU OHV
FKRVHV ,O Q·DYDLW SOXV EHDXFRXS GH WHPSV
² ,VDEHOOH 9RXV P·HQWHQGH] " 2XYUH] WRXW GH VXLWH 6LQRQ
QRXV HQIRQoRQV OD SRUWH
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7RXV OHV UHJDUGV VH EUDTXqUHQW VXU 'RPIURQW TXL IUDSSDLW OD
SRUWH GH VRQ SRLQJ HW KXUODLW GH SOXV EHOOH /D IHPPH HW
PRQVLHXU
+DLQDXW
pFKDQJqUHQW
GHV
UHJDUGV
G·LQFRPSUpKHQVLRQ 0DWKLOGH HOOHPrPH HXW XQ SHWLW JHVWH
GH UHFXO /XF 'RPIURQW IUDSSDLW WRXMRXUV
² 3HUVRQQH G·DXWUH QH SHXW RXYULU FHWWH SRUWH " GHPDQGDWLO
DYHF IRUFH
² 1RQ LO Q·\ D SDV GH JDUGLHQ UpSRQGLW +DLQDXW
² 1RXV DOORQV HQWUHU ,VDEHOOH UHSULW 'RPIURQW
/D SRUWH OD SOXV SURFKH V·RXYULW VRXGDLQ VXU XQ KRPPH SUrW
j VH SODLQGUH GX UDIIXW /D YLVLRQ GH PRQVLHXU +DLQDXW HW GH
VRQ FRVWXPH GH VRLUpH OH FDOPD WRXW GH VXLWH '·DXWUHV SRUWHV
GX SDOLHU IXUHQW HQWUHEkLOOpHV
² 4XHOTXH FKRVH GH JUDYH " GHPDQGD O·KRPPH VDQV TXH O·RQ
VDFKH WUqV ELHQ V·LO SDUODLW GH OD VLWXDWLRQ R GH O·DWWLWXGH GH
O·LQGLYLGX TX·LO YR\DLW IUDSSHU FKH] PDGHPRLVHOOH 9DVQRLV
$ FHW LQVWDQW /XF 'RPIURQW ODQoD XQ YLROHQW FRXS GH SLHG
GDQV OD SRUWH TXL pFODWD OLWWpUDOHPHQW HW VH FDVVD HQ GHX[
IDLVDQW QDvWUH XQH RXYHUWXUH EpDQWH ,O VH SUpFLSLWD j O·LQWpULHXU GH O·DSSDUWHPHQW 6D WrWH pWDLW VXU OH SRLQW G·pFODWHU
WDQW OH PXUPXUH GHV FKRVHV ERXUGRQQDLW GDQV O·DLU HW GDQV
VHV RUHLOOHV 7RXWHV OHV OXPLqUHV pWDLHQW DOOXPpHV PDLV
DXFXQH WUDFH GH TXHOTX·XQ RX GH TXHOTXH FKRVH /H VDORQ
pWDLW YLGH WRXW FRPPH OD FKDPEUH HW OD FXLVLQH 6HXO OH EUXLW
G·XQ MHX WpOpYLVp RFFXSDLW OHV OLHX[ ,O Q·\ HXW TXH 0DWKLOGH
SRXU RVHU HQWUHU j VD VXLWH (OOH QH VHPEODLW SDV WUqV UDVVXUpH
PDLV HOOH VH VXUSUHQDLW j VH VHQWLU SOXV IRUWH DXSUqV GH FHW
KRPPH pWUDQJH HW GH VD KDUJQH LPSUpYLVLEOH /XF 'RPIURQW
FRQWLQXDLW VRQ LQVSHFWLRQ HW LO ILQLW SDU V·DUUrWHU GHYDQW OD
SRUWH HQWURXYHUWH GH OD VDOOH GH EDLQ ,O V·HQ pFKDSSDLW XQH
OpJqUH IXPpH EODQFKH 8Q FKDW SDVVD DYHF OHQWHXU SDU
O·HQWUHEkLOOHPHQW ,O UHJDUGD 'RPIURQW GXUDQW XQH VHFRQGH
SXLV V·pORLJQD HQ VH UHWRXUQDQW SOXVLHXUV IRLV 0DWKLOGH DYDLW
UHMRLQW /XF TXDQG LO SRXVVD GRXFHPHQW OD SRUWH GH OD VDOOH GH
EDLQ $ O·LQWpULHXU XQH OXPLqUH IRUWH HW IURLGH VH UHIOpWDLW VXU
OHV FDUUHDX[ G·pPDLO /·DLU pWDLW HPSOL GH YDSHXU 8Q SHX
pEORXLV LOV DWWHQGLUHQW TXHOTXHV VHFRQGHV SRXU TXH OD
FRQGHQVDWLRQ JOLVVH GDQV OH FRXUDQW G·DLU (W HQILQ j WUDYHUV
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OD EUXPH LOV OD GHYLQqUHQW 0DWKLOGH QH SXW V·HPSrFKHU GH
FULHU GH VXUSULVH 'RPIURQW OXL QH ODLVVD ILOWUHU DXFXQH
H[SUHVVLRQ 'DQV O·HDX URXJLH G·XQ EDLQ IORWWDLW OH FRUSV
G·,VDEHOOH 9DVQRLV
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'RPIURQW pWDLW DVVLV XQ SHX HQ UHWUDLW GX JURXSH GH FXULHX[
TXL FRPPHQoDLW j VH IRUPHU j O·HQWUpH GH O·LPPHXEOH
,VDEHOOH 9DVQRLV pWDLW PRUWH YLGpH GH VRQ VDQJ SDU GHX[
ODUJHV FRXSXUHV DX QLYHDX GHV SRLJQHWV /HV EOHVVXUHV
Q·DYDLHQW SDV SX VH FLFDWULVHU GDQV O·HDX FKDXGH HW HOOH pWDLW
PRUWH QR\pH DSUqV DYRLU SHUGX FRQQDLVVDQFH 'HV SRPSLHUV
DYDLHQW pWp GpSrFKpV HQ XUJHQFH HW YHLOODLHQW j FH TXH
SHUVRQQH Q·HQWUH GDQV O·DSSDUWHPHQW 0DLV LOV QH VHPEODLHQW
SDV WUqV KDELWXpV j FH JHQUH GH FKRVH LOV Q·DYDLHQW PrPH SDV
HQFRUH SULV OHV QRPV GHV WpPRLQV HW HQFRUH PRLQV OH WHPSV
GH OHV LQWHUURJHU %LHQ VU FHOD QH WDUGHUDLW SDV ELHQW{W
YLHQGUDLHQW G·DXWUHV JHQV (W FHX[Oj DXUDLHQW ELHQ GHV FKRVHV
j GHPDQGHU j /XF 'RPIURQW %LHQ GX WHPSV j OXL IDLUH
SHUGUH ,O DXUDLW YRXOX IXLU PDLQWHQDQW UHWURXYHU 9LQFHQW GqV
FHW LQVWDQW 0DLV TXHO FKHPLQ VXLYUH " 3HXWrWUH YDODLWLO
PLHX[ SDUOHU j OD SROLFH " 1RXV pWLRQV HQ )UDQFH SHXWrWUH
LFL HVWHOOH SOXV KRQQrWH TXH GDQV OHV WURXV TX·LO DYDLW SX
IUpTXHQWHU "
,O VHQWLW XQ UHJDUG SRVp VXU OXL )LJp GDQV OH UHFRLQ G·XQH
PDUFKH GX SHUURQ GH O·LPPHXEOH OH FKDW YX GDQV
O·DSSDUWHPHQW O·REVHUYDLW IL[HPHQW 'RPIURQW OXL UHQGLW VRQ
UHJDUG /H FKDW FOLJQD GHV \HX[ FRPPH VXUSULV GH FH TXL VH
WURXYDLW HQ IDFH GH OXL 'RPIURQW VRXULW HW WHQGLW OD PDLQ
YHUV OXL /H FKDW UHFXOD XQ SHX PpILDQW PDLV SHQFKD
ILQDOHPHQW OD WrWH SRXU VHQWLU VD PDLQ LPPRELOH
² 0RQ SDXYUH YLHX[ MH FURLV TXH WX YDV GHYRLU WURXYHU
TXHOTX·XQ G·DXWUH SRXU YHLOOHU VXU WRL
² 9RXV DOOH] PLHX[ "
/H FKDW GLVSDUXW GDQV O·RPEUH DX VRQ GH OD TXHVWLRQ GH
0DWKLOGH
² 1RQ UpSRQGLW /XF DYHF IUDQFKLVH
0DWKLOGH QH UpDJLW SDV (OOH V·DVVLW j VD GURLWH HW OXL WHQGLW XQ
YHUUH R IUpPLVVDLHQW GHV FDFKHWV G·$VSLULQH 8Q VLOHQFH
² -H YRXODLV YRXV GHPDQGHU« &RPPHQW DYH]YRXV VX
SRXU« HQILQ« RQ DXUDLW GLW TXH YRXV VDYLH] j WUDYHUV OH
PXU 9RXV DYH] IDLW SHXU j EHDXFRXS GH PRQGH YRXV VDYH]
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6L FH Q·pWDLW SDV XQ VXLFLGH FHUWDLQV Q·DXUDLHQW SDV KpVLWp j GLUH TXH«
² &H Q·HVW SDV XQ VXLFLGH GLW 'RPIURQW
3XLV LO DMRXWD GHYDQW OH YLVDJH FRQIRQGX GH 0DWKLOGH
² (W MH QH O·DL SDV WXpH 6L oD SHXW YRXV UDVVXUHU
² 3DV XQ VXLFLGH " 0DLV OD OHWWUH G·H[SOLFDWLRQ DFFURFKpH j OD
SRUWH " (W SXLV OHV HQWDLOOHV DX[ SRLJQHWV " (W WRXWHV OHV
VHUUXUHV IHUPpHV " (QILQ FRPPHQW FH VHUDLW SRVVLEOH "
'RPIURQW QH UpSRQGLW SDV FRPPH j VRQ KDELWXGH 0DWKLOGH
Q·RVDLW LQVLVWHU HOOH UHVWD VLOHQFLHXVH 6RQ F±XU EDWWDLW GHSXLV
GHV KHXUHV FRPPH XQ WDPERXU HW HOOH FRPPHQoDLW j rWUH
IDWLJXpH j IRUFH GH WHQVLRQ /H FKDW UpDSSDUXW VRXGDLQ GDQV
O·RPEUH PDLV Q·DSSURFKD SDV SOXV ,O VH FRXFKD GDQV OD
SRVLWLRQ G·XQ VSKLQ[ PLQXVFXOH
² /XL SRXUUDLW FHUWDLQHPHQW QRXV pFODLUHU GLW 'RPIURQW HQ
UHJDUGDQW OH FKDW 7RXW FH TXH MH VDLV F·HVW TX·,VDEHOOH
9DVQRLV D pWp WXpH WRXW OH UHVWH HVW YHQX DSUqV (OOH HVW OLpH j YRWUH JUDQGSqUH WRXWH FHWWH KLVWRLUH GH YRO QH WLHQW SDV -H
SHQVH TX·HOOH DYDLW G IRXLOOHU GDQV VHV DIIDLUHV HW HPSRUWHU
TXHOTXHV VRXYHQLUV -H VXLV PrPH SUrW j SDULHU TX·HOOH O·D IDLW
VXU OD GHPDQGH GH TXHOTX·XQ
² &HX[ TXL RQW IRXLOOp OH PDQRLU "
² 2XL FHX[ TXL RQW WXp 'DPSLHUUH HW VUHPHQW DXVVL FHW
LQFRQQX DYDQW OXL &HX[ TXL FRXUHQW DSUqV PRQ IUqUH
² 0DLV DORUV PRQ JUDQGSqUH HVW HQ GDQJHU
² -H QH FURLV SDV &D V·pORLJQH GH OXL 0DLV QRXV GHYRQV
FRQWLQXHU QRV UHFKHUFKHV VL QRXV YRXORQV rWUH VUV TX·LOV QH
UHYLHQQHQW SDV YHUV OXL 6·LOV RQW SULV OH ULVTXH G·DVVDVVLQHU
FHWWH IHPPH F·HVW TX·LOV Q·HQ DYDLHQW SOXV EHVRLQ 'RQF
TX·LOV DYDLHQW ILQL SDU WURXYHU FH TX·LOV FKHUFKDLHQW (W YX OD
FKDOHXU GH O·HDX GX EDLQ LOV Q·RQW SDV G OH WURXYHU LO \ D ELHQ
ORQJWHPSV &·pWDLW VDQV GRXWH GDQV OH FRIIUH GH OD FOLQLTXH
'RPPDJH TXH QRXV VR\RQV DUULYpV WURS WDUG $ SUpVHQW MH
QH VDLV SDV WURS R QRXV GHYRQV FKHUFKHU ,OV RQW SULV
EHDXFRXS G·DYDQFH«
7RXW FKDQJHD HQ FHW LQVWDQW SRXU 0DWKLOGH &HW KRPPH
GLVDLW VDQV FHVVH © QRXV ª 0DOJUp WRXV OHV PHQVRQJHV HW OD
PpILDQFH TX·HOOH OXL DYDLW VHUYLV LO GLVDLW © QRXV ª ,O YR\DLW HQ
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0DWKLOGH XQH DOOLpH DORUV TX·HOOH Q·DYDLW ULHQ RIIHUW ,O OXL
GRQQDLW VHV DYLV HW VHV SODQV DORUV TX·LO LJQRUDLW WRXW G·HOOH ,O
OXL IDLVDLW FRQILDQFH FRPPH SHUVRQQH DYDQW OXL &HOD DYDLW
TXHOTXH FKRVH G·LPSHQVDEOH G·LPSRVVLEOH 0DLV FHOD DYDLW
DXVVL TXHOTXH FKRVH GH IRUW HW GH FHUWDLQ (OOH HXW FRPPH XQ
HIIOHXUHPHQW VXU OD QXTXH HW HOOH UHVVHQWLW VRXGDLQ OD
SUR[LPLWp GX GDQJHU FRPPH MDPDLV 6L HOOH DYDLW HX SHXU ORUV
GHV VHPDLQHV SUpFpGHQWHV FHOD DYDLW pWp XQH SHXU SRXU OHV
DXWUHV 'DPSLHUUH VDQV GRXWH WXp SDU TXHOTXHV DPLV
IDVFLVDQWV XQ SHX MDORX[ TXHOTXHV SLOOHXUV GH PDLVRQV YLGHV
TXL U{GDLHQW DXWRXU GX PDQRLU GH VRQ JUDQGSqUH GHV YLHLOOHV
KLVWRLUHV G·DXWUHV VLqFOHV TXL HQWUDLHQW GDQV OD EUXPH HW
IORWWDLHQW 'X URPDQ /H IULVVRQ TXH SURYRTXHQW OHV YLHX[
FRQWHV TXH O·RQ UpFLWH GHYDQW XQ ERQ IHX GH FKHPLQpH DORUV
TX·XQ YLROHQW RUDJH IDLW FODTXHU OHV YROHWV 0DLV j SUpVHQW«
HOOH VH WURXYDLW GDQV O·±LO GX GDQJHU /HV SDUROHV GH VRQ
JUDQGSqUH OXL SDUXUHQW PRLQV IROOHV 4X·DYDLWLO FDFKp "
4X·DYDLWLO FRPPHQW DYDLWLO GLW GpMj " FRQILp DX[
FHQWDXUHV " /H VHFUHW GH 1DXYLOOH " 3LUH " (VWFH FHOD TXL DYDLW
FRWp OD YLH j O·LQILUPLqUH GH OD FOLQLTXH " $ 'DPSLHUUH " &H
SRXUUDLWLO TXH FHV P\VWpULHX[ HQQHPLV DLHQW DJL DSUqV DYRLU
HVSLRQQp OHV GpFODUDWLRQV GH VRQ JUDQGSqUH " (WDLHQWLOV
FDFKpV GDQV VRQ GRV GDQV OD FKDPEUH "
0DWKLOGH SULW FRQVFLHQFH TXH 'RPIURQW O·REVHUYDLW (OOH
GpFLGD GH VH ODQFHU GDQV OD QXLW GH OXL SDUOHU ,O OXL IDOOXW WRXW
GH PrPH TXHOTXHV VHFRQGHV SRXU TXH VD UHVSLUDWLRQ QH OH OXL
SHUPHWWH (QILQ TXDQG HOOH HXW UHWURXYp XQ VHPEODQW GH
FDOPH HOOH VH WRXUQD YHUV OXL HW OXL GLW WRXW GH JR
² ,OV Q·RQW SHXWrWUH SDV HQFRUH WURXYp FH TX·LOV YHXOHQW -H
VXLV VUH TXH PRQ JUDQGSqUH D FDFKp GHV GRFXPHQWV DX
PDQRLU GH 9DO 5HERXUV ,O P·D GLW WRXW j O·KHXUH TXH G·DXWUHV
OHV FKHUFKHUDLHQW HW TX·LOV VHUDLHQW SUrWV j WRXW SRXU OHV
UpFXSpUHU -H Q·DYDLV SDV FRPSULV TXH F·pWDLW YUDL« F·pWDLW
,VDEHOOH 9DVQRLV TXL pWDLW GDQV OD FKDPEUH j FH PRPHQWOj
M·HQ VXLV FHUWDLQH (OOH D G HQWHQGUH HW WUDQVPHWWUH OH
PHVVDJH 0DLQWHQDQW MH YDLV YRXV DLGHU -·HVSqUH TX·LO Q·HVW
SDV WURS WDUG«
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² 9HQH] QRXV SDUOHURQV HQ FKHPLQ OXL PXUPXUD 'RPIURQW
HQ VH OHYDQW G·XQ ERQG
/H FKDW DYDLW GLVSDUX
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/D QHLJH UHFRPPHQoDLW j WRPEHU /·LQWpULHXU GH O·$OID pWDLW
HQFRUH SOXV JODFp TXH O·H[WpULHXU /D OXQH Q·pWDLW SDV HQFRUH
OHYpH HW OD QXLW SUHQDLW GHV DOOXUHV GH GUDSV GH WXOOH ,OV
DYDLHQW TXLWWp OD FOLQLTXH GHSXLV TXHOTXHV PLQXWHV GpMj
SUpWH[WDQW VH UHQGUH GLUHFWHPHQW DX GHYDQW GHV VHFRXUV SRXU
OHV SUpYHQLU G·DXWUHV GDQJHUV
² (VWFH TX·LO QH YDXGUDLW SDV PLHX[ DWWHQGUH OD SROLFH " 6L
MDPDLV QRXV KpVLWD 0DWKLOGH 6L FHX[ TXL RQW WXp ,VDEHOOH
9DVQRLV pWDLHQW GpMj VXU SODFH "
'RPIURQW QH UpSRQGLW SDV ,O Q·RVD OXL DYRXHU TX·LO VRXKDLWDLW
SOXV TXH WRXW OHV UHQFRQWUHU HW OHV DIIURQWHU FHWWH QXLW /HV
GpWUXLUH GH WRXWH VD KDLQH ,O Q·RVD OXL GLUH TX·LO QH UrYDLW TXH
GH VH EDWWUH TXH GH ODLVVHU YLYUH VD IXULH PrPH VL FH GHYDLW
rWUH FRQWUH OHV SOXV QRLUHV GHV IRUFHV
² (VWFH TX·LO \ D G·DXWUHV FKRVHV TXH YRXV QH P·DYH] SDV
GLWHV VXU PRQ IUqUH RX VXU 'DPSLHUUH SDU H[HPSOH "
GHPDQGDWLO j 0DWKLOGH
² 1RQ MH YRXV DL GLW OD YpULWp -H QH VDLV ULHQ GH SOXV
² (W VXU YRWUH JUDQGSqUH "
² 4XH YRXOH]YRXV GLUH "
² 9RXV VDYH] VXU TXRL LO WUDYDLOODLW DYDQW VD FULVH "
² 1RQ LO pWDLW WRXMRXUV VXU SOXVLHXUV SURMHWV j OD IRLV
6RXYHQW LO PH UDFRQWDLW WRXW HW MH WUDYDLOODLV PrPH DYHF OXL
SRXU GHV DUWLFOHV RX FH JHQUH GH FKRVHV 0DLV GHSXLV
TXHOTXHV PRLV LO QH PH SDUODLW SOXV GH VHV WUDYDX[ ,O pWDLW
WUqV VHFUHW
² 'RQF YRXV QH VDYLH] ULHQ j SURSRV GH 1DXYLOOH " 9RXV
FKHUFKLH] FHV IHXLOOHWV DSUqV DYRLU HQWHQGX GHV YRL[ MH
VXSSRVH "
0DWKLOGH EDLVVD OHV \HX[ VDQV UpSRQGUH
² (VWFH TXH YRXV SHQVH] TXH YRWUH JUDQGSqUH DXUDLW SX
PHWWUH OD PDLQ VXU FH TXH 1DXYLOOH DYDLW WURXYp "
0DWKLOGH QH SDUODLW WRXMRXUV SDV
² (W TXH FHOD DXUDLW SX SURYRTXHU VRQ« WUDXPDWLVPH "
/HV ODUPHV JOLVVDLHQW VXU OHV MRXHV GH OD MHXQH IHPPH
'RPIURQW V·HQ pWDLW UHQGX FRPSWH PDLV Q·DYDLW ULHQ FKDQJp j 150
VRQ WRQ ,O QH SRXYDLW GLUH VL OH VLOHQFH GH 0DWKLOGH pWDLW
FKRLVL RX VXEL
² -H QH VDYDLV ULHQ GH FH 1DXYLOOH DYDQW GH PHWWUH GH O·RUGUH
GDQV OHV DIIDLUHV GH PRQ JUDQGSqUH OD VHPDLQH GHUQLqUH
ILQLW SDU GLUH OD MHXQH IHPPH G·XQH YRL[ GXUH -H YRXV OH MXUH
-·DL GpFRXYHUW TX·LO V·\ LQWpUHVVDLW GHSXLV ORQJWHPSV PDLV LO
Q·\ DYDLW SOXV OHV IHXLOOHWV
² (VWFH TX·LO \ DYDLW DXWUH FKRVH " 3DU H[HPSOH VXU GHV
pYqQHPHQWV SOXV DQFLHQV "
² 2XL HW QRQ ,O \ DYDLW GHV GRFXPHQWV VXU 9DO 5HERXUV HW OH
GRPDLQH PDLV« FRPPHQW GLUH« WULpV SXUJpV -·DYDLV
O·LPSUHVVLRQ GH QH ULHQ OLUH &·HVW SRXU oD TXH MH PH VXLV
GLVSXWpH DYHF 0DUWLQ 0DUWLQ 'DPSLHUUH -·pWDLV VUH TX·LO
V·pWDLW VHUYL GDQV OHV QRWHV ,O YR\DLW EHDXFRXS PRQ JUDQG
SqUH FHV GHUQLHUV WHPSV HW LO V·HVW ELHQ RFFXSp GH OXL DSUqV VD
FULVH &·HVW PrPH OXL TXL D SX OXL WURXYHU XQH SODFH WRXW SUqV
GDQV FHWWH FOLQLTXH
² -H YRLV (VWFH TXH YRWUH JUDQGSqUH YRXV D SUpFLVpPHQW GLW
FH TX·LO DYDLW FDFKp WRXW j O·KHXUH "
² 1RQ LO Q·D SDV pWp FODLU 7RXW pWDLW HPEURXLOOp PDOKHXUHXVHPHQW ,O D FLWp XQ © WUpVRU ª ,O D DXVVL GLW TX·LO
DYDLW FRQILp TXHOTXH FKRVH j GHV &HQWDXUHV
² 'HV FHQWDXUHV "
² 2XL &H Q·HVW SDV WUqV VXUSUHQDQW FKH] OXL ,O HVW SDVVLRQQp SDU OHV P\WKHV HW OHV V\PEROHV 6·LO D G FDFKHU GHV FKRVHV LO
D XWLOLVp FHW XQLYHUVOj F·HVW VU GLW 0DWKLOGH DORUV TXH
G·DXWUHV SKUDVHV OXL UHYHQDLHQW j O·HVSULW
² (W YRXV VDYH] j TXRL SHXYHQW FRUUHVSRQGUH FHV &HQWDXUHV"
² 3DV YUDLPHQW«
'HV FHQWDXUHV XQ WUpVRU GHV FUpDWXUHV GH 3HXU« 0DLV
TX·HVWFH TXH 9LQFHQW pWDLW YHQX IDLUH DX PLOLHX GH WRXW oD "
(W SXLV FHWWH PDLVRQ EUOpH VXU OHV SKRWRV GH OD FKDPEUH
G·$PLHO HW FHWWH OHWWUH SRVpH FKH] VRQ IUqUH SDU TXHOTX·XQ
TXL O·DSSHODLW 9LP 1DXYLOOH 'DPSLHUUH $PLHO pWDLHQW OLpV
F·pWDLHQW OD VHXOH FHUWLWXGH 8QH LGpH VH IRUJHD VRXGDLQ GDQV
OD WrWH GH 'RPIURQW
² 9RXV DYH] GHV FRQQDLVVDQFHV SDUWLFXOLqUHV GDQV OH
GRPDLQH " GHPDQGDWLO
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² /H GRPDLQH " UpSpWD 0DWKLOGH VRUWLH GH VD UpIOH[LRQ
² &HOXL GHV V\PEROHV "
² -H QH VXLV SDV VSpFLDOLVWH PDLV M·DL VRXYHQW DLGp PRQ JUDQG
SqUH
² (VWFH TX·XQ PRW FRPPH $FW SRXUUDLW YRXV pYRTXHU
TXHOTXH FKRVH "
² $FW " -H QH VDLV SDV«
² 3DV GH SHUVRQQDJH RX GH P\WKH TXL SRUWH FH QRP "
² $FW«
0DWKLOGH UpIOpFKLVVDLW DYHF XQH LQWHQVLWp TXL UHQGDLW VRQ
YLVDJH SOXV YLHX[ $ SUpVHQW TXH 'RPIURQW SRXYDLW SRUWHU
XQ UHJDUG YHUV HOOH LO UHPDUTXD FRPELHQ VHV \HX[ pWDLHQW
FODLUV FRPPH FHX[ GH VRQ JUDQGSqUH 6L EOHXV TX·LOV HQ
pWDLHQW SUHVTXH JULV (QILQ HOOH SDUOD
² -H QH YRLV SDV &H Q·HVW SDV XQH FRPELQDLVRQ WUqV FRXUDQWH
/D VHXOH FKRVH TXL SRXUUDLW YDJXHPHQW FRUUHVSRQGUH FH
VHUDLW XQH UpIpUHQFH DX P\WKH G·$FWpRQ ELHQ VU
² $FW FRPPH DEUpYLDWLRQ G·$FWpRQ "
² 2XL &·HVW XQ P\WKH JUHF WUqV FRQQX XQ WKqPH WUqV
SRSXODLUH FKH] OHV SHLQWUHV
² 'pVROp PDLV M·DL SHXU GH QH SDV VXLYUH DYRXD /XF 9RXV
SRXYH] P·pFODLUHU "
² $FWpRQ pWDLW OH ILOV G·$XWRQRp HOOHPrPH ILOOH GH &DGPRV
HW G·XQ GLHX PLQHXU GRQW M·DL RXEOLp OH QRP &·pWDLW XQ
H[WUDRUGLQDLUH FKDVVHXU OH PHLOOHXU SDUPL OHV KRPPHV VDQV
GRXWH ,O IDXW GLUH TX·LO DYDLW pWp IRUPp HW HQWUDvQp SDU
&KLURQ OH FHQWDXUH /RUV G·XQH FKDVVH MXVWHPHQW LO VXUSULW
$UWpPLV QXH DORUV TX·HOOH VH EDLJQDLW 3RXU DYRLU YX FH TXH
QXO QH GHYDLW YRLU OD GpHVVH OH WUDQVIRUPD DORUV HQ FHUI HW LO
IXW GpYRUp SDU VHV SURSUHV FKLHQV
&·HVW j FH PRPHQW TXH SOXVLHXUV YLWUHV GH OD YRLWXUH YROqUHQW
HQ pFODWV
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/·DOID pWDLW LPPRELOLVpH VXU OH EDVF{Wp GH OD URXWH (Q
UpXVVLVVDQW j QH SDV GRQQHU GH FRXSV GH YRODQW WURS
EUXVTXHV /XF 'RPIURQW DYDLW pYLWp O·DFFLGHQW
² 9RXV rWHV EOHVVpH " GHPDQGDWLO j 0DWKLOGH
² -H« MH QH FURLV SDV 4X·HVWFH TXH F·pWDLW "
² -H QH VDLV SDV 9RXV VDLJQH] QH ERXJH] SDV
(W HQ HIIHW OH YLVDJH GH 0DWKLOGH pWDLW FRXYHUW GH SHWLWV
pFODWV GH YHUUH 'RPIURQW VH SHQFKD YHUV HOOH SRXU HQ
HQOHYHU TXHOTXHVXQV %HDXFRXS WRPEqUHQW VXU XQ VLPSOH
PRXYHPHQW GH WrWH GH OD MHXQH IHPPH ,O Q·\ DYDLW ULHQ GH
JUDYH MXVWH XQH GL]DLQH GH SHWLWV SRLQWV GH VDQJ VXU VHV MRXHV
HW VRQ IURQW 'RPIURQW VRUWLW GH OD YRLWXUH SRXU FRQVWDWHU OHV
GpJkWV 7RXWH OD SDUWLH GURLWH GX SDUHEULVH pWDLW pFODWpH HW OD
YLWUH GH 0DWKLOGH pWDLW HQ PRUFHDX[ 2Q GLVWLQJXDLW HQFRUH
XQH ORQJXH PDUTXH KRUL]RQWDOH FRUUHVSRQGDQW j OD EUDQFKH
TXL DYDLW G KHXUWHU OH YpKLFXOH (W LO \ DYDLW ELHQ XQH
© EUDQFKH ª XQ SHX SOXV ORLQ &·pWDLW XQH EDUUH j PLQH
URXLOOpH GH VRL[DQWH FHQWLPqWUHV GH ORQJ 6RQQpH 0DWKLOGH
VRUWLW j VRQ WRXU $ SHLQH DYDLWHOOH IDLW XQ SDV TX·XQ FRXS GH
IHX ILW pFODWHU O·XQ GHV SKDUHV GH OD YRLWXUH
² 3ORQJH] j WHUUH
OXL KXUOD 'RPIURQW 2XYUH] YRWUH
SRUWLqUH DX PD[LPXP
7RPEDQW j VRQ WRXU VXU OH VRO JHOp LO OD UHMRLJQLW HQ UDPSDQW
GDQV OH IRVVp TXL V·pWHQGDLW j SUR[LPLWp GH OD URXWH 8Q DXWUH
FRXS UHWHQWLW SURYRTXDQW XQ LPSDFW SURIRQG VXU OH F{Wp GX
FDSRW /·$OID QH UHGpPDUUHUDLW VUHPHQW SOXV 'RPIURQW VH
WRXUQD YHUV 0DWKLOGH
² ,O IDXW WHQWHU QRWUH FKDQFH GDQV OD IRUrW 6·LOV FRQWLQXHQW
FRPPH oD LO VH SRXUUDLW TXH OD YRLWXUH SUHQQH IHX RX SLUH«
0DWKLOGH UHVWDLW ILJpH HOOH QH VHPEODLW SDV WUqV ELHQ
FRPSUHQGUH FH TXL VH SDVVDLW (OOH ILW VHXOHPHQW RXL GH OD WrWH
DORUV TXH OHV PRWV GH PLVH HQ JDUGH GH VRQ JUDQGSqUH OXL
UHYHQDLHQW © 1H SDV HQWUHU GDQV OD IRUrW VDQV DUPHV F·HVW OH
GRPDLQH GX ORXS GpYRUHXU ª
² 3HXWRQ DOOHU MXVTX·DX PDQRLU SDU OHV ERLV " GHPDQGD
'RPIURQW
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² 2XL F·HVW MXVWH GH O·DXWUH F{Wp
² 7UqV ELHQ 4XDQG MH YRXV OH GLUDLV FRXUH] DXVVL YLWH TXH
YRXV SRXYH] HQ ]LJ]DJ 1H YRXV LQTXLpWH] SDV SRXU PRL MH
YRXV VXLYUDL
² (W V·LOV QRXV SRXUVXLYHQW " GHPDQGD 0DWKLOGH DIIROpH
² $UUDQJH]YRXV SRXU OHV SHUGUH 9RXV rWHV SUrWH "
$ORUV TXH 0DWKLOGH RSLQDLW XQ WURLVLqPH FRXS GH IHX
IUDFDVVD XQH YLWUH DYDQW G·DUUDFKHU XQ SHX GH PRXVVH VXU XQ
WURQF VLWXp GHUULqUH HX[
² 0DLQWHQDQW FULD /XF
0DWKLOGH V·pODQoD j WRXWH DOOXUH KRUV GX IRVVp HW HQWUD HQ
FRXUDQW GDQV OD IRUrW 'RPIURQW VH SUpFLSLWD j VD VXLWH VH
UHSpUDQW YDJXHPHQW j VRQ RPEUH $SUqV TXHOTXHV VHFRQGHV
XQ QRXYHDX FRXS GH IHX GpFKLUD OD QXLW ,OV QH YLUHQW SDV R
OD EDOOH DUULYD 'DQV O·REVFXULWp LOV FRXUDLHQW j SHUGUH KDOHLQH
DX PLOLHX GHV DUEUHV /XF VXLYDLW OD VLOKRXHWWH VRXSOH GH
0DWKLOGH TXL YRJXDLW HQWUH OHV EUDQFKHV DFpUpHV HW OHV
EXLVVRQV G·pSLQHV /·DEVHQFH GH IHXLOOHV VXU OD SOXSDUW GHV
EUDQFKDJHV GHYDLW OHV UHQGUH SOXV YLVLEOHV PDLV XQH EUXPH
KLYHUQDOH VH IRUPDLW SDU HQGURLWV HW OHV ERLV pWDLHQW LVROpV GH
WRXWH OXPLqUH 6RXGDLQ 0DWKLOGH FULD HW WRPED DX VRO RQ
YHQDLW GH WLUHU j TXHOTXHV PqWUHV GDQV OHXU GRV 'RPIURQW
O·DLGD j VH UHOHYHU
² &D YD 8Q IDX[ PRXYHPHQW -·DL MXVWH HX SHXU GLWHOOH
KDOHWDQWH
'DQV XQH pWLQFHOOH XQH EDOOH DYDLW WRXFKp XQ URFKHU GHX[ RX
WURLV PqWUHV DX GHYDQW G·HX[ ,OV UHSDUWLUHQW YLWH GDQV OHXU
FRXUVH /HV FRXSV GH IHX pWDLHQW UDUHV PDLV UpJXOLHUV
'RPIURQW HQ FRPSWD TXDWUH GH SOXV 3DUIRLV VXU OHXU JDXFKH
SDUIRLV j GURLWH 0DLV MDPDLV DX EXW /D QXLW DYDLW SUHVTXH
HQWLqUHPHQW FRXYHUW OD IRUrW 2Q WURXYDLW SDUWRXW GHV SRFKHV
GH EUXPHV FRPPH DFFURFKpHV DX VRO DX[ SLHGV G·DUEUHV
QRXHX[ /·pFODW GH OD QHLJH SHUoDLW SRXUWDQW O·REVFXULWp
'RPIURQW YLYDLW XQ YpULWDEOH FDXFKHPDU pYHLOOp &HWWH FRXUVH
OXL HQ UDSSHODLW XQH DXWUH HW O·HQGURLW OXL SDUDLVVDLW IDPLOLHU
GDQV OD GRXOHXU TX·LO OXL LQVSLUDLW ,O FUXW SOXVLHXUV IRLV
HQWHQGUH OHV YRL[ GH VHV SDUHQWV FHOOH GH 9LQFHQW G·DXWUHV
DXVVL LPSUpFLVHV PDXYDLVHV &RPPH VL WRXWH OD IRUrW
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SVDOPRGLDLW XQH PDOpGLFWLRQ UDJHXVH HW EDVVH FRQWUH OXL ,O
VXLYDLW 0DWKLOGH GH SUqV HOOH DYDLW UDOHQWL WRXW DXWDQW SDU
IDWLJXH TXH SDU SHXU G·rWUH WURS LVROpH ,OV pWDLHQW j SUpVHQW
SUHVTXH F{WH j F{WH HW HOOH OXL SUHQDLW SDUIRLV OH EUDV O·HVSDFH
G·XQH VHFRQGH SRXU O·HQWUDvQHU j GURLWH RX j JDXFKH
3OXVLHXUV IRLV LOV WUpEXFKqUHQW UHVVHQWDQW DORUV OH IURLG
PRUGDQW GH OD WHUUH WRXW FRQWUH HX[ 0DLV OHV FRXSV GH IHX
DYDLHQW FHVVp 2VDQW XQ UHJDUG 'RPIURQW QH YLW SHUVRQQH
GHUULqUH HX[ $ ERXW GH VRXIIOH LO V·DUUrWD DORUV HW 0DWKLOGH
GHYDQW OXL %LHQW{W O·pFRUFH G·XQ FKrQH pFODWD j TXHOTXHV SDV
GX YLVDJH GH OD MHXQH IHPPH HW LOV UHSULUHQW OHXU FRXUVH
² 2Q FKHUFKH j QRXV pORLJQHU GX FKHPLQ GH 9DO 5HERXUV
FULD 0DWKLOGH ,OV FRQQDLVVHQW ELHQ OD IRUrW
² 2 SHXWRQ V·DUUrWHU j FRXYHUW " GHPDQGD /XF
0DWKLOGH VH WRXUQD YHUV OXL QH FRPSUHQDQW YLVLEOHPHQW SDV
² ,OV RQW GHV OXQHWWHV GH YLVpH QRFWXUQH V·LOV O·DYDLHQW YRXOX
QRXV VHULRQV PRUWV GHSXLV ORQJWHPSV GLWLO SOXV IHUPHPHQW
² ,O \ D XQH FKDSHOOH XQ SHX SOXV DX 1RUG DX VRPPHW GH
FHWWH SHWLWH IDODLVH OjEDV DMRXWD 0DWKLOGH HQ GpVLJQDQW XQ
PRUFHDX GH QXLW GHYDQW HOOH
$SUqV XQH VHFRQGH 'RPIURQW DFFHSWD ,OV HVFDODGqUHQW
SHQGDQW SOXVLHXUV PLQXWHV XQH SHQWH JOLVVDQWH HW FRXYHUWH GH
URFV 3OXV KDXW XQH PRGHVWH FKDSHOOH GH SLHUUH DSSDUXW
GHYDQW HX[ GDQV GHV VRXIIOHV PRXYDQWV HW QHLJHX[ (OOH
GRUPDLW FRPPH XQ YLHX[ GUDJRQ DX ERUG G·XQH URXWH GH
FUDLH FRXYHUWH GH IODTXHV JHOpHV ,OV V·\ SUpFLSLWqUHQW HW
V·LQVWDOOqUHQW GRV j OD SRUWH GH ERLV
² ,OV VRQW WRXMRXUV GHUULqUH QRXV " GHPDQGD 0DWKLOGH
HVVRXIIOpH
² -H QH VDLV SDV 7RXW GpSHQG GH FH TX·LOV YHXOHQW UpSRQGLW
/XF 'RPIURQW
/D FKDSHOOH pWDLW PLQXVFXOH HW VLPSOHPHQW FRPSRVpH G·XQ
DXWHO ,OV SRXYDLHQW WRXW MXVWH \ WHQLU j GHX[ (Q OHYDQW OHV
\HX[ 'RPIURQW SHUoXW XQ pWUDQJH UHJDUG QRLU HW PLQpUDO
'HYDQW VRQ DLU VXUSULV 0DWKLOGH H[SOLTXD UDSLGHPHQW
² &·HVW FHQVp rWUH OD YLHUJH &RPPH O·pJOLVH Q·D MDPDLV SX
GpWUXLUH OD FUR\DQFH HQ O·DQFLHQQH GpHVVH GH FHW HQGURLW HOOH D
G VH UpVLJQHU j IDLUH FRPPH VL OHV JHQV YHQDLHQW KRQRUHU
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0DULH (Q IDLW QRXV VRPPHV GDQV XQH VRUWH GH FKDSHOOH j VRXKDLWV /HV JHQV QRXHQW GHV EUDQFKHV VXU OH FKHPLQ HW
GpSRVHQW XQH SULqUH VXU XQ PRUFHDX GH SDSLHU EODQF DX[
SLHGV GH OD VWDWXH FKXFKRWDWHOOH
(W HQ HIIHW 'RPIURQW SRXYDLW YRLU VXU OHV PXUV GpFUpSLV GH
OD FKDSHOOH GHV FHQWDLQHV G·H[YRWR SDUIRLV JUDYpV
PDODGURLWHPHQW j PrPH OH SOkWUH UHPHUFLDQW G·XQH JXpULVRQ
GH OD UpXVVLWH j XQ H[DPHQ RX G·XQ VXFFqV DPRXUHX[ © /D
IRUrW FDFKH WRXV OHV pYDGpV ª VH VRXYHQDLWLO $XUDLWLO SX
FURLUH HQ OLVDQW FHWWH SKUDVH GDQV OH EXUHDX GH OD UXH 'RUp TX·HOOH V·DSSOLTXHUDLW VL YLWH j OXL " /DLVVDQW O·DXWHO GX UHJDUG LO
VH UHOHYD DYHF SUXGHQFH HW MHWD XQ FRXS G·±LO HQWUH OHV YLHX[
EDUUHDX[ GH ERLV GH OD SRUWH $X GHKRUV ULHQ Q·LQGLTXDLW OD
PRLQGUH SUpVHQFH VHXO XQ OpJHU EUXLVVHPHQW GX YHQW
QRFWXUQH UpVRQQDLW 6HV \HX[ UHYLQUHQW OHQWHPHQW YHUV
0DWKLOGH
² ,OV VRQW VUHPHQW DX PDQRLU j FKHUFKHU OHV FHQWDXUHV LOV
YHXOHQW QRXV IDLUH SHUGUH GX WHPSV H[SOLTXDWLO
² 3RXUTXRL MRXHU DYHF QRXV " 3RXUTXRL QH SDV QRXV WXHU
QRXV DXVVL " GHPDQGD OD MHXQH IHPPH
'RPIURQW SULW GX WHPSV SRXU UpSRQGUH 'pFLGHPPHQW WURS
G·RPEUHV V·DJLWDLHQW 7RXMRXUV SDUWRXW (W LO SUHQDLW
FRQVFLHQFH GDQV FHWWH FKDSHOOH UXLQpH IDFH DX YLVDJH UDYLQpH
GH OD SHWLWH GpHVVH TXH FHV RPEUHV pWDLHQW OLpHV OHV XQHV DX[
OHV DXWUHV 4XH WRXW DYDLW XQ VHQV
² 1RXV DYRQV VUHPHQW XQH XWLOLWp SRXU HX[«
$ FHV PRWV 0DWKLOGH QH SXW V·HPSrFKHU GH SRVHU VRQ UHJDUG
VXU OD PDUTXH TXH SRUWDLW 'RPIURQW VXU OH KDXW GH OD MRXH
© &HW KRPPH HVW XQH FOHI ª DYDLW GLW VRQ JUDQGSqUH SHXW
rWUH OHV JHQV GHKRUV OH VDYDLHQWLOV DXVVL " 'RPIURQW OHYD OHV
\HX[ HW VXUSULW VRQ UHJDUG 8Q SHWLW VRXULUH IRUFp DSSDUXW VXU
VRQ YLVDJH
² (W ELHQ QRXV DOORQV YRLU VL F·HVW ELHQ oD GLWLO HQ SRXVVDQW
OD SRUWH
(W DYDQW TXH 0DWKLOGH Q·DLW SX UpDJLU LO RXYULW OD SRUWH HW
VRUWLW 5LHQ QH ERXJHDLW GDQV OD QXLW 6HXO XQ YHQW JODFLDO
FRQWLQXDLW j VRXIIOHU 'RPIURQW VH WHQDLW GHYDQW OD FKDSHOOH
GURLW HW ILHU FRPPH SDU GpIL 'HUULqUH OXL RQ GHYLQDLW OH
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YLVDJH GH 0DWKLOGH pSLDQW G·pYHQWXHOV PRXYHPHQWV GDQV OHV
HQYLURQV 0DLV ULHQ QH VHPEODLW OHV DYRLU VXLYL MXVTX·DX SHWLW
VDQFWXDLUH
² ,O Q·\ D SHUVRQQH YRXV SRXYH] VRUWLU &RPELHQ GH WHPSV
QRXV IDXWLO SRXU DWWHLQGUH 9DO 5HERXUV "
² 6L QRXV UHGHVFHQGRQV VXU QRV SDV VDQV WRPEHU FLQT
PLQXWHV
² (W HQ FRQWLQXDQW SDUOj " GHPDQGDWLO HQ LQGLTXDQW OH
FKHPLQ GH FUDLH ,OV QH VHPEOHQW SOXV rWUH GHUULqUH QRXV PDLV
LO QH IDXW SHXWrWUH SDV WHQWHU OH GLDEOH
² 8Q SHX SOXV 8Q TXDUW G·KHXUH SDU OH ERLV GH OD +HXUWH
UpSRQGLW 0DWKLOGH HQ VRUWDQW GH OD FKDSHOOH
'RPIURQW Q·DMRXWD ULHQ PDLV O·pYRFDWLRQ GH FH QRP OXL QRXD
XQH ERXFOH GDQV OH YHQWUH ,O HXW XQ FRXUW LQVWDQW O·HQYLH GH
GHPDQGHU j 0DWKLOGH V·LO Q·H[LVWDLW SDV HQFRUH XQ DXWUH
FKHPLQ YHUV OH PDQRLU PDLV VH UHWLQW &·pWDLW GRQF FHWWH QXLW
TXH YLHQGUDLHQW OHV UpSRQVHV &·pWDLW GRQF FHWWH QXLW TX·LO
DOODLW YRLU FH TX·LO DYDLW WDQW HW WDQW IXL 0DWKLOGH V·DYDQoD YHUV
OXL PpILDQWH
² 0DLV« LOV VRQW SHXWrWUH HQFRUH DX PDQRLU«
² 3HXWrWUH 0RQWUH]PRL OH FKHPLQ
,OV FRXUDLHQW GH QRXYHDX PDLV TXHOTXH FKRVH Q·DOODLW SOXV
5LHQ GDQV O·DLU QH UHVVHPEODLW j FH TXH /XF 'RPIURQW DYDLW
FRQQX SOXV W{W 2Q QH SRXYDLW SOXV SDUOHU GH PXUPXUH RX GH
FKXFKRWHPHQW GHV ERLV &·pWDLW XQ FUL XQ KXUOHPHQW H[WUrPH
TXL FRXUDLW PDLQWHQDQW GDQV VHV YHLQHV 7RXWH OD IRUrW FULDLW
VRQ GpIL HW VD KDLQH 4XLWWDQW OHV RPEUHV GHV VRXIIOHV EDV HW
GHV YRL[ WURXEOHV UDPSDLHQW MXVTX·j OXL /HV SHQVpHV OHV
LPSUHVVLRQV OHV VHQWLPHQWV WRXV VHV VHQV pWDLHQW VXEPHUJpV
SDU O·RQGH DWWDTXpV VDQV SLWLp (W SRXUWDQW /XF DYDQoDLW GURLW
GHYDQW OXL UHIXVDQW GH UHSUHQGUH VRQ VRXIIOH 0DWKLOGH VDQV
WURS VDLVLU OH FRPEDW TXL O·DJLWDLW MHWDLW VDQV FHVVH GHV UHJDUGV
YHUV OXL FKHUFKDQW XQH UpSRQVH j VD EODQFKHXU HW j VHV SHUWHV
G·pTXLOLEUH 3HXWrWUH SURQRQoDWHOOH TXHOTXHV PRWV " 0DLV
'RPIURQW QH SXW OHV FRPSUHQGUH SHUFOXV GDQV XQ RUDJH GH
VRQV HW GH YLVLRQV 3UqV G·XQ JURXSH GH PDUHV LO OXL VHPEOD
GLVFHUQHU OHV FRQWRXUV LQGpILQLV G·XQ EkWLPHQW HQ UXLQH &HV
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FODLULqUHV HW FHV FKDEOLV FHV FDLOORX[ HW FHV EUDQFKHV WRXV OXL
FUDFKDLHQW DX YLVDJH HPSRLVRQQDQW VRQ HVSULW G·LPDJHV GH
IHX HW GH GpVRUGUH &·pWDLW GRQF ELHQ LFL /HV YLVDJHV GH VRQ
SqUH HW GH VD PqUH GDQVDLHQW GDQV O·DLU OD FKDOHXU G·XQ IHX
LPPHQVH FRXUDQW DOHQWRXU OD SHXU GH GHX[ HQIDQWV SHUGXV
GDQV OHV WpQqEUHV /D FRXUVH GHYHQDLW WURS GLIILFLOH HOOH QH
SRXUUDLW VH SRXUVXLYUH ELHQ ORQJWHPSV /D QXLW HOOHPrPH
VHPEODLW DFFURFKHU OHV MDPEHV HW OHV EUDV GH 'RPIURQW SRXU
OH IDLUH UDOHQWLU SRXU OH PHWWUH j WHUUH © 1H SDV VH
VRXYHQLU« ª VH UpSpWDLWLO 0DLV FHWWH LQODVVDEOH OLWDQLH TX·LO
WLVVDLW GDQV VD WrWH GHSXLV GHV DQQpHV pWDLW GpULVRLUH
FRPPHQW QH SDV DYRLU IURLG ORUVTXH O·RQ HVW HQWRXUp GH
JODFH " &RPPHQW LJQRUHU OD FKDOHXU DX FHQWUH G·XQ YROFDQ "
'RPIURQW VDYDLW TX·LO pWDLW DX F±XU PrPH GH VHV SHXUV VXU
OHV OLHX[ TX·LO UHGRXWDLW WHOOHPHQW VXU OH WHUULWRLUH TX·LO V·pWDLW
HIIRUFp G·HQIRXLU DX SOXV SURIRQG GH VD PpPRLUH ,O VDYDLW
TX·LO FRXUDLW Oj R LO DYDLW FRXUX YLQJW DQV SOXV W{W DYHF
9LQFHQW ,O Q·DYDLW SOXV DVVH] GH IRUFH SRXU FRQWLQXHU (W
SXLV YLQW XQ PXU (W WRXW V·DUUrWD /D QXLW UHGHYLQW
VLOHQFLHXVH O·DLU JODFLDO 'RPIURQW VRXIIOD IRUW GHX[ IRLV
$ORUV TX·LO V·DSSX\DLW FRQWUH OHV YLHLOOHV SLHUUHV GH O·HQFHLQWH
LO VHQWLW OD PDLQ GH 0DWKLOGH SRVpH VXU VRQ GRV (OOH GLW WRXW
EDV HQ VH SHQFKDQW VXU OXL © 1RXV VRPPHV j 9DO 5HERXUV ª
SXLV DSUqV XQ PRPHQW © LO \ D GX VDQJ HQWUH YRV OqYUHV ª
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/·REVFXULWp FRXYUDLW OH GRPDLQH /XF HW 0DWKLOGH IUDQFKLUHQW
OH PXU SDU XQH SDUWLH PRLQV KDXWH HW PDUTXpH G·XQH IDLOOH
SXLV WUDYHUVqUHQW UDSLGHPHQW OH SDUF /HV IRUFHV UHSUHQDLHQW
SODFH GDQV OH FRUSV GH 'RPIURQW SHXWrWUH SOXV LQWHQVHV
HQFRUH TX·DYDQW OD WUDYHUVpH GH OD IRUrW ,OV V·DUUrWqUHQW
GHYDQW OD SRUWH GX PDQRLU (OOH pWDLW JUDQGH RXYHUWH
² -H YDLV HQWUHU VHXO GLW 'RPIURQW
² 3DV TXHVWLRQ
0DWKLOGH OH UHJDUGD GURLW GDQV OHV \HX[ DYHF XQH UpVROXWLRQ
TXL OH VXUSULW &RPPH SOXV W{W GDQV OD MRXUQpH OD MHXQH ILOOH
SRXYDLW UDSLGHPHQW SDVVHU G·XQH DWWLWXGH GH SHUGLWLRQ HW GH
IUD\HXU j XQH IRUFH GH FDUDFWqUH HW XQH GXUHWp H[WUrPH
² /H SLVWROHW HVW WRXMRXUV GDQV OH EXUHDX DMRXWDWHOOH
GRXFHPHQW
'RPIURQW ILW XQ SHWLW VLJQH GH WrWH HW HQWUD OH SUHPLHU /D
GHPHXUH pWDLW VLOHQFLHXVH SUHVTXH UDVVXUDQWH DSUqV OH IUDFDV
GH OD IRUrW /XF 'RPIURQW ILW TXHOTXHV SDV YHUV O·HVFDOLHU
0DWKLOGH HQWUD j VRQ WRXU HW LQGLTXD G·XQ JHVWH OD GLUHFWLRQ
GX IXPRLU ,OV SDVVqUHQW OH VDORQ HPSOL GH PHXEOHV GUDSpV
VDQV HQFRPEUH HW HQWUqUHQW GDQV OD SHWLWH SLqFH j O·RGHXU GH
FHQGUH 0DWKLOGH RXYULW XQ WLURLU HW HQ VRUWLW O·DUPH DYHF
ODTXHOOH HOOH DYDLW PHQDFp 'RPIURQW TXHOTXHV KHXUHV SOXV
W{W (OOH HXW XQ VXUVDXW GH VXUSULVH TXDQG XQH SHWLWH ODPSH
SRVpH VXU XQH WDEOH EDVVH LOOXPLQD WRXWH OD SLqFH
² 0LHX[ YDXW QH SDV OHXU ODLVVHU O·DYDQWDJH GH OD QXLW
H[SOLTXD 'RPIURQW ,OV Q·RQW YLVLEOHPHQW SDV FKHUFKp LFL LOV
HQ RQW SRXUWDQW HX OH WHPSV ,OV VDYHQW R WURXYHU FH TX·LOV
YHXOHQW
² &·HVW j O·LQWpULHXU GX PDQRLU DMRXWD 0DWKLOGH
² (W GHV &HQWDXUHV HQ VRQW OHV JDUGLHQV
² ,O \ D XQ JUDQG EXUHDX HW XQ FRIIUH Oj KDXW«
,OV UHWRXUQqUHQW DYHF SUXGHQFH j O·HVFDOLHU 3URJUHVVLYHPHQW
OHXUV \HX[ V·KDELWXDLHQW j OD OXPLqUH pOHFWULTXH TXL HQYDKLVVDLW
FKDTXH SLqFH GX PDQRLU j OHXU SDVVDJH ,OV FRPPHQFqUHQW
ELHQW{W j JUDYLU OHV PDUFKHV
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² /j UHJDUGH] FKXFKRWD VRXGDLQ 0DWKLOGH HQ GpVLJQDQW XQ
SRLQW GHYDQW HOOH
8QH IODTXH GH VDQJ pWDLW YLVLEOH VXU OD SDUWLH KDXWH GH
O·HVFDOLHU (OOH DYDLW SULV XQH WHLQWH EUXQH HQ VpFKDQW VXU OD
VXUIDFH GX ERLV 3RXUVXLYDQW OHXU DVFHQVLRQ LOV UHPDUTXqUHQW
TX·HOOH V·pWDLW pFRXOpH SDU OH MRXU G·XQH SRUWH VLWXpH VXU OD
JDXFKH 8QH LPSRVDQWH TXDQWLWp DYDLW G UXLVVHOHU DLQVL
² &·HVW XQH FKDPEUH G·DPL LQGLTXD 0DWKLOGH
$YHF EHDXFRXS GH SUpFDXWLRQ 'RPIURQW V·DSSURFKD GH OD
SRUWH GH OD FKDPEUH HW \ IUDSSD IRUW (Q WRXWH ORJLTXH VL
TXHOTX·XQ VH WURXYDLW j O·LQWpULHXU LO DXUDLW UHPXp GH VXUSULVH
0DLV LO Q·\ HXW DXFXQ EUXLW 'RPIURQW WHQGLW DORUV VD PDLQ
YHUV OD SRLJQpH HW OD ILW OHQWHPHQW WRXUQHU 'HUULqUH OXL
0DWKLOGH V·pWDLW FDOpH GDQV OH FRLQ TXH IRUPDLHQW OHV PXUV HQ
KDXW GH O·HVFDOLHU &HWWH IRLV VD PDLQ QH WUHPEODLW SDV VXU VRQ
DUPH (OOH pWDLW SUrWH j IDLUH IHX /D SRUWH pWDLW j SUpVHQW
RXYHUWH 'RPIURQW VH JOLVVD j O·LQWpULHXU HW DSUqV XQ FRXUW
LQVWDQW DSSX\D VXU O·LQWHUUXSWHXU $X FHQWUH GH OD SLqFH VH
WURXYDLW XQ FDGDYUH EDLJQDQW GDQV GHV OLWUHV GH VDQJ /HV
PXUV pWDLHQW pJDOHPHQW FRXYHUWV G·pFODERXVVXUHV URXJHV /H
FRUSV UHSRVDLW IDFH FRQWUH WHUUH PDLV RQ GHYLQDLW OH YLVDJH HW
O·LQIkPH EOHVVXUH GX FRX 6DQV pPRWLRQ SDUWLFXOLqUH
'RPIURQW UHPDUTXD GHV WDFKHV GH URXVVHXU SUHVTXH QRLUHV
VXU OHV MRXHV GH OD YLFWLPH ,O V·DSSURFKD DYHF EHDXFRXS GH
SUpFDXWLRQ &·pWDLW ELHQ O·KRPPH TXL V·pWDLW IDLW SDVVHU SRXU
XQ JDUGLHQ j OD ELEOLRWKqTXH O·KRPPH TXH 0DGDPH 1XQHV
DYDLW YX WUDvQHU DXWRXU GH OD UXH 'RUp
² /H PDUFKDQG GH VDEOH HVW SDVVp OXL WUDQFKHU O·DUWqUH
FDURWLGH PXUPXUD 'RPIURQW (W LO Q·\ D SDV SOXV GH
TXHOTXHV PLQXWHV LO HVW HQFRUH FKDXG
/D SLqFH QH SDUDLVVDLW SDV DYRLU pWp IRXLOOpH VHXO XQ WDEOHDX
DX PXU pWDLW UHWRXUQp /D WRLOH GH MXWH TXL FRXYUDLW OH IRQG GX
FDGUH DYDLW pWp GpFKLUpH 'RPIURQW V·DSSURFKD HW ILW SLYRWHU
OH WDEOHDX
² /HV FRPEDW GH FHQWDXUHV ELHQ VU 4XHOOH LGLRWH /D FRSLH
GH %RFNOLQ -·DXUDLV G IDLUH OH UDSSURFKHPHQW VRXIIOD
0DWKLOGH VXU OH VHXLO GH OD SRUWH
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(W HQ HIIHW OH WDEOHDX UHSUpVHQWDLW SOXVLHXUV pQRUPHV
KRPPHV FKHYDX[ OXWWDQW VRXV OHV QXDJHV /·XQ GHX[
VRXOHYDLW XQ URFKHU VH WHQDQW SUqV j OH SUpFLSLWHU VXU OHV
DXWUHV
² ,OV QH JDUGHQW SOXV JUDQGFKRVH UpSRQGLW 'RPIURQW
² 0DLV FH Q·HVW SDV SRVVLEOH oD YHXW GLUH TX·LOV RQW VX WRXW GH
VXLWH R FKHUFKHU LOV GHYDLHQW WUqV ELHQ FRQQDvWUH
0DWKLOGH VH WXW VRXGDLQ FDU 'RPIURQW YHQDLW GH SRVHU XQ
GRLJW FRQWUH VD ERXFKH '·XQ VLJQH GH WrWH LO OXL LQGLTXD
TXHOTXH FKRVH DX VRO 6XU XQ ERUG GH OD PDUH GH VDQJ LO \
DYDLW XQH WUDFH GH SDV 3HX FODLUH HQ ELDLV 0DLV HOOH pWDLW Oj
(W HOOH VH GLULJHDLW YHUV OD SRUWH IHUPpH VLWXpH GHUULqUH
0DWKLOGH j JDXFKH GH O·HQWUpH /D MHXQH IHPPH QH ERXJHD
SDV TXDQG 'RPIURQW V·DSSURFKD G·HOOH SXLV DWWHLJQLW OD SRUWH
,O SODTXD VRQ RUHLOOH FRQWUH OH ERLV 3DV XQ VRQ QH VH ILW
HQWHQGUH /XF ILW VLJQH j 0DWKLOGH GH QH VXUWRXW SDV ERXJHU
SXLV SRVD VD PDLQ JDXFKH VXU OD SDURL ,O WHQGDLW VRQ DXWUH
PDLQ SRXU RXYULU OD SRUWH TXDQG OH EUXLW G·XQH FRXUVH
VRXGDLQH V·pOHYD VXLYL GX YDFDUPH GH YLWUHV TXL VH EULVHQW ,O
VH SUpFLSLWD DORUV j O·LQWpULHXU GH OD SLqFH 8QH IHQrWUH GHYDQW
OXL pWDLW HQ PRUFHDX[ 6DQV UpIOpFKLU /XF VDXWD GDQV OH YLGH
HW UHWRPED VXU XQH KDLH WURLV PqWUHV SOXV EDV 3OXV VXUSULV
TXH VRQQp LO VH UHPLW GHERXW HW SDUWLW YHUV O·RPEUH TXL
V·HQIX\DLW j TXHOTXHV PqWUHV GH OXL ,O ODQoD VHV GHUQLqUHV
IRUFHV HW SDUYLQW j DFFURFKHU GHV YrWHPHQWV /XF 'RPIURQW
SDUWLW GDQV XQH ORXUGH FKXWH HQWUDvQDQW FRQWUH OXL FHOXL TX·LO
SRXUVXLYDLW ,O QH SXW SRXUWDQW SDV VH VDLVLU GH O·KRPPH WRXW
MXVWH UHSUHQGUH OD SRXUVXLWH GDQV OH SDUF GDQV XQH SpQRPEUH
GH SOXV HQ SOXV SpQpWUDQWH /·KRPPH DWWHLJQLW ELHQW{W OH
YLHX[ PXU G·HQFHLQWH GH OD SURSULpWp HW 'RPIURQW UHSORQJHD
VXU OXL ,O SDUYLQW FHWWH IRLV j O·HQWUDvQHU FRQWUH WHUUH $ORUV
TX·LOV VH EDWWDLHQW OHV OXPLqUHV H[WpULHXUHV GX PDQRLU
V·DOOXPqUHQW WRXWHV HQVHPEOH 'RPIURQW VXUSULV EDLVVD XQ
LQVWDQW VD JDUGH HW SULW XQ GLUHFW HQ SOHLQH IDFH ,O WRPED HQ
DUULqUH GDQV O·KHUEH QHLJHXVH /D VLOKRXHWWH KpVLWD XQ LQVWDQW
DXGHVVXV GH OXL 'RPIURQW VH UHPLW GHERXW )DFH j IDFH GDQV
OD OXPLqUH GX SDUF OHV GHX[ KRPPHV V·DUUrWqUHQW KDOHWDQWV
/XF SXW HQILQ YRLU VRQ DGYHUVDLUH ,O SXW YRLU VRQ YLVDJH
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OLYLGH HW VHV YrWHPHQWV UXLVVHODQWV GH VDQJ 6HV \HX[ HW VD IDFH
URXJLH DX[ MRXHV HW DX PHQWRQ 3XLV OH FRXS GH IHX TXL SDUWLW
GDQV VRQ GRV OH ILW VXUVDXWHU /·KRPPH TXL OXL IDLVDLW IDFH QH
SXW pYLWHU OD EDOOH 'DQV O·LQVWDQW O·LPSDFW VXU VD FXLVVH QH VH
WUDGXLVLW TXH SDU XQH VRPEUH HW ILQH SOXLH GH VDQJ /·KRPPH
ODLVVD pFKDSSHU XQ FUL HW GXW V·DSSX\HU FRQWUH OH WURQF G·XQ
DUEUH SRXU QH SDV WRPEHU /XF 'RPIURQW VH UHWRXUQD
EUXVTXHPHQW YHUV 0DWKLOGH TXL DFFRXUDLW HW YLQW VH PHWWUH DX
GHYDQW GH VRQ DUPH O·HPSrFKDQW GH WLUHU GH QRXYHDX ,O VH
VDLVLW HQVXLWH GX SLVWROHW IDLVDQW OkFKHU OD PDLQ GH OD MHXQH
ILOOH
² 4X·HVWFH TXH YRXV IDLWHV " ,O YD V·HQIXLU
6DQV PRW GLUH LO VH UHWRXUQD OHQWHPHQW /·KRPPH Q·pWDLW GpMj SOXV Oj /D QXLW PRXYDQWH O·DYDLW PDQJp ,O QH UHVWDLW TX·XQH
VDFRFKH GH FXLU JRUJpH GH URXJH MHWpH DX VRO /XF 'RPIURQW
GLW DORUV WUqV EDV
² &·pWDLW 9LQFHQW« F·pWDLW PRQ IUqUH
162
II.
Par les chemins évanouis
² 9LHQVWX 7LMp " ,OV VRQW VUHPHQW SDU Oj
² %LHQ VU TX·\ VRQW SDU Oj ERXJUH G·kQH &·HVW XQ SLqJH
/HV GHX[ HQIDQWV pWDLHQW FDFKpV GDQV GH KDXWHV KHUEHV ,OV
WHQDLHQW GDQV OHV EUDV GHV EkWRQV JURVVLqUHPHQW WDLOOpV HQ
IRUPH GH IXVLO
² &H TX·LO IDXW F·HVW OHV SUHQGUH j UHYHUV 2FH TX·HVW
$UQDXG "
² -H VDLV SDV -H FUR\DLV TX·LO QRXV VXLYDLW 2K UHJDUGH ,O HVW
OjEDV DYHF FH FUpWLQ GH 7DXW
,OV VH SHQFKqUHQW WRXV OHV GHX[ SRXU PLHX[ YRLU /H
GpQRPPp $UQDXG XQ VROLGH JDUoRQ G·HQYLURQ GRX]H DQV
PDUFKDLW DX EHDX PLOLHX G·XQ VHQWLHU IRUHVWLHU VXLYL G·XQ
DYRUWRQ j OXQHWWHV $ TXHOTXHV PqWUHV GHV HQIDQWV XQ
pQRUPH URF WRUGX V·pOHYDLW pYRTXDQW XQH VLOKRXHWWH
IpPLQLQH
² < VDYHQW YUDLPHQW ULHQ HQ JXHUUH LOV YRQW VH IDLUH DYRLU
GpFODUD 7LMp DYHF PpSULV
(W HQ HIIHW HQ XQ pFODLU TXDWUH JDPLQV VXUJLUHQW GHV IRXUUpV
TXL HQWRXUDLHQW OH VHQWLHU HW OH URFKHU 7RXV VH SUpFLSLWqUHQW
YHUV $UQDXG HW 7DXW HQ KXUODQW GH WRQLWUXDQWV © WDWDWDWD ª
$UQDXG VDXWD DX VRO IDLVDQW VHPEODQW G·rWUH WRXFKp SDU XQH
UDIDOH 7DXW OXL VH PLW j SOHXUHU
² 4XHO FUpWLQ FHOXLOj $OOH] YLHQV 'RGR RQ IRQFH FULD 7LMp HQ V·pODQoDQW
/HV GHX[ HQIDQWV VRUWLUHQW GH OHXU FDFKHWWH HW FRXUXUHQW j OHXU WRXU YHUV OH VHQWLHU HQ EUDLOODQW GHV EUXLWV G·DUPHV HW
G·H[SORVLRQV ,OV IRQGLUHQW VXU OH JURXSH G·DVVDLOODQWV HW OD
EDWDLOOH GpJpQpUD HQ XQ V\PSDWKLTXH SXJLODW $SUqV TXHOTXHV
PLQXWHV WRXV OHV JDPLQV pWDLHQW DVVLV SDU WHUUH j ERXW GH
VRXIIOH HW ULHXUV
² 'H WRXWH IDoRQ RQ YRXV DYDLW YXV TXDQG RQ VH FDFKDLW
GHUULqUH OD GHPRLVHOOH FRLIIpH 2Q YRXV DXUDLW PLWUDLOOpV DYDQW
TXH VR\H] DUULYpV GLW XQ JDUoRQ GX JURXSH G·DVVDLOODQWV GHV
IRXUUpV
² %HQ WLHQV UpSOLTXD 'RGR -·DXUDLV SX YHQLU WH PRUGUH
O·RUHLOOH TXH WX P·DXUDLV HQFRUH SDV HQWHQGX DSSURFKHU
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$ORUV TXH OD EDWDLOOH UHSDUWDLW HQWUH OHV GHX[ HQIDQWV OH UHJDUG
GH 7LMp IXW DWWLUp SDU XQH RPEUH HQWUH OHV DUEUHV GH OD IRUrW ,O
VH OHYD G·XQ ERQG
² $WWHQWLRQ OHV JDUV MH FURLV TX·\·D XQ )ULW]
/HV FRPEDWV FHVVqUHQW PROOHPHQW &HUWDLQV FUR\DLHQW TX·RQ
HQFKDvQDLW YHUV XQ QRXYHDX MHX 3RXUWDQW O·RPEUH DSHUoXH
SDU 7LMp DSSURFKDLW EHO HW ELHQ GX VHQWLHU HQ FDKRWDQW
² 0DLV LOV RQW SDVVp OH IOHXYH \·D GHV MRXUV < RQW WRXV IRXWX
OH FDPS GLW $UQDXG FRPPH SRXU VH FRQYDLQFUH GH
O·LPSRVVLEOH GH OD FKRVH
/HV HQIDQWV VH UHJURXSqUHQW DX ERUG GX VHQWLHU ,OV QH
VDYDLHQW SDV WURS TXRL IDLUH
$ GL[ PqWUHV G·HX[ VXUJLW XQ VROGDW HQ JUDQG XQLIRUPH QRLU
6RQ YLVDJH pWDLW FRPPH URQJp FHUWDLQHV FKDLUV DSSDUDLVVDLHQW
j QX $ OD YXH GX JURXSH G·HQIDQWV LO HXW XQH KpVLWDWLRQ TXL
OH ILW WRPEHU j JHQRX[ WDQW LO pWDLW IDLEOH /D SOXSDUW GHV
JDPLQV HQ SURILWqUHQW SRXU V·HQIXLU j WRXWHV MDPEHV j WUDYHUV
OHV EURXVVDLOOHV 6HXOV $UQDXG HW 7LMp UHVWqUHQW GURLWV FRPPH
GHV SLTXHWV SUqV GX FKHPLQ j O·RPEUH GH OD © GHPRLVHOOH
FRLIIpH ª
² &·HVW XQ 66« VDOHPHQW DPRFKp«
/·KRPPH QH WHQDLW SOXV TXH JUkFH j VRQ EUDV TX·LO DYDLW
WHQGX YHUV OD WHUUH ,O UHJDUGDLW OHV HQIDQWV VLGpUp pEDKL ,O
DYDLW OkFKp OD VDFRFKH GH FXLU TX·LO VHUUDLW FRQWUH OXL 6RXGDLQ
LO VH PLW j FULHU YHUV HX[ PDLV $UQDXG HW 7LMp QH FRPSULUHQW
SDV /·KRPPH UpSpWD WHQWD SDU WRXV OHV PR\HQV GH VH IDLUH
FRPSUHQGUH 4XHOTXHV PRWV GH IUDQoDLV © %RLUH ª © PDO ª
/HV GHX[ HQIDQWV Q·DSSURFKDLHQW SDV QH SDUODLHQW SDV /H
VROGDW QH SRXYDLW SOXV WHQLU VXU O·DSSXL GH VRQ EUDV 6RQ
YLVDJH VDLJQDLW DERQGHPHQW GHV FLFDWULFHV V·RXYUDLHQW VXU VHV
MRXHV 'DQV XQ XOWLPH HIIRUW LO VDLVLW OD VDFRFKH HW OD ODQoD HQ
FULDQW © SDV SDU Oj« ª HW SXLV WRPED IDFH FRQWUH WHUUH /D
VDFRFKH GH FXLU Q·DOOD SDV ORLQ FDU LO QH O·DYDLW SDV ODQFpH DYHF
EHDXFRXS GH IRUFH (OOH V·DFFURFKD DX[ EUDQFKHV G·XQ DUEUH
² ,O HVW FUHYp WX FURLV " GHPDQGD $UQDXG
² 1RQ LO ERXJH HQFRUH
7LMp ILW XQ SDV YHUV OH VROGDW HW OH UHJDUGD DWWHQWLYHPHQW 'H
OpJHUV PRXYHPHQWV IDLVDLHQW WUHVVDXWHU VHV PDLQV HW VRQ
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FUkQH 3XLV WRXW V·DUUrWD /·KRPPH QH ERXJHDLW SOXV 7LMp V·DYDQoD HQFRUH PDLV VH GpWRXUQD YHUV O·DUEUH R OD VDFRFKH
V·pWDLW SULVH ,O OD WLUD G·HQWUH OHV EUDQFKHV HW UHYLQW YHUV
$UQDXG
² <·D TXH GHV SDSLHUV GLWLO HQ IRXLOODQW
$UQDXG QH SDUODLW SDV VRQ YLVDJH DYDLW SULV XQH WHLQWH GH IHU
EODQF 7LMp WRXUQD OD WrWH YHUV OD IRUrW HW FRPPHQoD j V·HQ
DSSURFKHU
² ,O D GLW GH SDV DOOHU SDU Oj FULD $UQDXG
² -H YDLV MXVWH MHWHU XQ FRXS G·±LO
² 0H ODLVVH SDV Oj 7LMp SDV DYHF OXL VXSSOLD $UQDXG HQ
GpVLJQDQW OH FDGDYUH
² 4X·HVWFH WX YHX[ TX·LO WH IDVVH FHOXLOj " 7X FURLV SDV TX·LO
YD VH UHPHWWUH GHERXW HW WH IDLUH GX PDO " 5HVWH Oj MH VHUDL
SDV SDUWL ORQJWHPSV
$UQDXG QH UpSRQGLW SDV LO V·DVVLW VXU XQH JURVVH SLHUUH SRVpH
DX ERUG GX FKHPLQ /HV ERLV VHPEODLHQW pWRQQHPHQW
VLOHQFLHX[ ,O QH V·HQ IRUoD TXH SOXV j QH SDV SOHXUHU
7LMp HQWUD GDQV OD IRUrW HW VXLYLW OH SDVVDJH TX·DYDLW SULV OH 66
(Q DYDQoDQW O·KRPPH DYDLW SOLp GHV IRXJqUHV HW FDVVp GHV
EUDQFKHV VD SLVWH VH VXLYDLW GRQF VDQV PDO j WUDYHUV OD
OXPLqUH GRXFH GH O·DSUqVPLGL $SUqV TXHOTXHV PLQXWHV
O·HQIDQW FUXW YRLU TXHOTX·XQ SUqV G·XQ WDOXV ,O HQWUD DORUV
GDQV XQH SHWLWH FODLULqUH (Q V·DSSURFKDQW GX UHPEODL LO
GpFRXYULW XQ DXWUH VROGDW DOORQJp FRQWUH XQ WDV GH WHUUH ,O
SDUDLVVDLW PRUW PDLV 7LMp Q·DOOD SDV YpULILHU 6RXGDLQ GHV
FRXSV GH IHX UHWHQWLUHQW DX ORLQ VDQV TX·LO SXLVVH VDYRLU R
$ORUV TX·LO UHFXODLW LO YLW j VD GURLWH XQ GHX[LqPH FRUSV
&HOXLOj pWDLW DGRVVp j XQ DUEUH VRQ YLVDJH QH SRUWDLW SOXV
WUDFH GH SHDX HW VD ERXFKH RXYHUWH Q·pWDLW TX·XQH PDVVH GH
FKDLU QRLUFLH 'HYDQW FHW KRUULEOH VSHFWDFOH 7LMp UHFXOD G·XQ
ERQG HW WRPED HQ DUULqUH 6D MDPEH V·pWDLW SULVH GDQV OH
PDQWHDX G·XQ WURLVLqPH FRUSV ,O VH UHOHYD SDQLTXp OH VRXIIOH
FRXUW /D FODLULqUH pWDLW SOHLQH GH PRUWV ,O HQ YR\DLW G·DXWUHV
DOHQWRXU 8Q KRPPH UHSRVDLW DX SLHG G·XQ FKrQH RQ SRXYDLW
GHYLQHU OHV MDPEHV G·XQ DXWUH j PRLWLp WRPEp GDQV XQH PDUH
HW SXLV HQFRUH XQ SUqV G·XQ WDV GH WURQFV G·DUEUHV pODJXpV
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(W HQFRUH HW HQFRUH 'HV GL]DLQHV 7RXW DXWRXU 7LMp ILQLW SDU
V·HQIXLU HQ FRXUDQW GHYDQW FH VSHFWDFOH pFUDVDQW OHV IRXJqUHV
DUUDFKDQW OHV EUDQFKHV ,O FRXUXW GH WRXWHV VHV IRUFHV (QILQ
LO GpERXFKD DX[ DERUGV GH OD GHPRLVHOOH FRLIIpH 0DLV LO QH
FRPSULW SDV FH TX·LO \ GpFRXYULW OH FRUSV GX 6ROGDW Q·pWDLW
SOXV Oj $UQDXG QRQ SOXV ,O O·DSSHOD j WUDYHUV WRXWH OD IRUrW
VDQV UpSRQVH 4XDQG LO UHYLQW XQ SHX SOXV WDUG DYHF GX
VHFRXUV OHV UHFKHUFKHV UHSULUHQW GH SOXV EHOOH 3RXUWDQW RQ
QH UHWURXYD SDV GH FRUSV 5LHQ DXWRXU GHV SLHUUHV DQFLHQQHV
3DV PrPH GDQV OD SHWLWH FODLULqUH R 7LMp DYDLW HX VL SHXU
-XVWH TXHOTXHV WUDFHV GH VDQJ VXU GHV DUEUHV 4XDQW j $UQDXG SOXV SHUVRQQH QH OH UHYLW MDPDLV
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² 'RQF VXLWH DX EUXLW GDQV OD FKDPEUH YRLVLQH /XF
'RPIURQW V·HVW SUpFLSLWp GDQV OD SLqFH HW V·HVW ODQFp j OD
SRXUVXLWH G·XQ RX SOXVLHXUV IX\DUGV 9RXV QH O·DYH] SDV UHYX
GHSXLV &·HVW ELHQ oD "
² 2XL
0DWKLOGH Q·pWDLW SDV WUqV j O·DLVH GHYDQW O·LQVSHFWHXU *RXEHUW
,O IDXW GLUH TXH OH EXUHDX R RQ O·LQWHUURJHDLW GHSXLV GHX[
KHXUHV pWDLW XQH SLqFH pWURLWH HW VXUFKDXIIpH *RXEHUW VXDLW
G·DLOOHXUV j JURVVHV JRXWWHV GDQV VRQ SXOO j FRO URXOp QRLU
'HX[ KRPPHV VH WHQDLHQW GHUULqUH OXL pFRXWDQW VDQV MDPDLV
LQWHUYHQLU
² (W MH SHQVH TXH YRXV QH VDYH] SDV R QRXV SRXUULRQV OH
WURXYHU j SUpVHQW " UHSULW O·LQVSHFWHXU
² 1RQ
² %RQ 9RXV Q·DYH] ULHQ G·DXWUH j DMRXWHU "
² 1RQ
² 7UqV ELHQ MH YDLV LPSULPHU WRXW oD SRXU TXH YRXV SXLVVLH]
UHOLUH HW pYHQWXHOOHPHQW FRUULJHU
*RXEHUW VH GLULJHD YHUV XQH LPSULPDQWH EUX\DQWH 8Q GHV
KRPPHV TXL VH WHQDLHQW GHUULqUH OXL HQ SURILWD SRXU VRUWLU
VDQV EUXLW GH OD SLqFH /·DXWUH REVHUYDWHXU XQ SHWLW KRPPH j O·DOOXUH VqFKH VH OHYD j VRQ WRXU HW V·DSSURFKD GX EXUHDX
*RXEHUW UHYLQW YHUV OD MHXQH IHPPH HW OXL WHQGLW VD
GpSRVLWLRQ DYHF XQ VRXULUH /·DXWUH KRPPH SULW XQH FKDLVH
TX·LO UHWRXUQD /H FRPPLVVDLUH /DUFKHU V·DSSUrWDLW j HQWUHU HQ
VFqQH ,O V·DVVLW IDFH j 0DWKLOGH OHV FRXGHV DSSX\pV VXU OH
GRVVLHU
² 0DGHPRLVHOOH $PLHO GLWLO M·DL ELHQ pFRXWp WRXW FH TXH
YRXV QRXV DYH] JHQWLPHQW UpFLWp HW MH VXLV GpVROp GH YRXV OH
GLUH PDLV MH VXLV FHUWDLQ TXH YRXV QRXV PHQWH] -·DLPHUDLV
FRPSUHQGUH SRXUTXRL
0DWKLOGH JDUGD OH VLOHQFH (OOH VH GRQQDLW XQH FRQWHQDQFH HQ
IHLJQDQW GH OLUH VD GpSRVLWLRQ
² '·DERUG UHSULW /DUFKHU PHWWRQV DX FODLU TXHOTXHV GpWDLOV
YRXV FRQFHUQDQW 9RXV QRXV GLWHV TXH YRXV WUDYDLOOH] DX
PXVpH GHV $QWLTXLWpV GH 5RXHQ F·HVW oD "
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² 2XL j OD FRPPXQLFDWLRQ
² 'HSXLV ORQJWHPSV " GHPDQGD /DUFKHU
² 'HX[ DQV
² 7UqV ELHQ &·HVW YRWUH SUHPLHU HPSORL "
0DWKLOGH RIIULW XQH PRXH ODVVpH
² 1RQ DYDQW MH WUDYDLOODLV SRXU O·HQWUHSULVH GH PRQ SqUH j
)pFDPS M·DL SUpIpUp UHYHQLU SDU LFL 0DLV MH QH YRLV SDV WUqV
ELHQ FH TXH FHWWH TXHVWLRQ YLHQW IDLUH OjGHGDQV
² 9RXV Q·rWHV SDV IRUFpH GH PH UpSRQGUH 3RXU O·LQVWDQW
YRXV rWHV MXVWH HQWHQGXH j WLWUH GH WpPRLQ SUpFLVD /DUFKHU
9RXV rWHV HQ PDXYDLV WHUPH DYHF YRWUH IDPLOOH "
² 3III H[FXVH]PRL GH YRXV OH GLUH PDLV MH QH YRLV SDV FH oD
D j YRLU DYHF OHV PHXUWUHV GH FH VRLU "
² 2Q D SDUIRLV GHV VXUSULVHV LO QH IDXW SDV QpJOLJHU GH SLVWHV
² 'HV SLVWHV " 'HV SLVWHV GH TXRL " V·HPSRUWD 0DWKLOGH 0DLV
ERQ VL oD SHXW YRXV IDLUH SODLVLU GH O·DSSUHQGUH RXL MH VXLV HQ
PDXYDLV WHUPHV DYHF PRQ SqUH TXL WHQDLW DEVROXPHQW j FH
TXH MH O·DLGH GDQV VD VRFLpWp HW j FH TXH MH QH YRLV SDV WURS
PRQ JUDQGSqUH oD YRXV YD " DMRXWDWHOOH UDSLGHPHQW
/DUFKHU QH OXL RIIULW TX·XQH JULPDFH SHUSOH[H HQ UHWRXU
² 9RWUH SqUH HW YRWUH JUDQGSqUH VRQW IkFKpV "
² 2XL F·HVW XQH YLHLOOH KLVWRLUH 6DQV JUDQG LQWpUrW DMRXWD
0DWKLOGH TXH O·DWWLWXGH GH /DUFKHU FRPPHQoDLW j H[DVSpUHU
² 9R\RQV oD«
² 'LVRQV TXH PRQ JUDQGSqUH DXUDLW VRXKDLWp TXH VRQ ILOV
VRLW XQ EULOODQW XQLYHUVLWDLUH FRPPH OXL HW TXH WRXW QH V·HVW
SDV SDVVp OH PLHX[ GX PRQGH 0RQ SqUH D ODQFp XQH SHWLWH
VRFLpWp TXL D YLWH WUqV ELHQ PDUFKp HW LOV QH VH VRQW SOXV
MDPDLV SDUOpV
² 0DLV YRXV UHVWH] WRXW GH PrPH SURFKH GH YRWUH JUDQG
SqUH "
² -·DL VXUWRXW UHQRXp TXDQG MH VXLV YHQXH IDLUH PHV pWXGHV
G·+LVWRLUH j 5RXHQ LO P·D EHDXFRXS DLGp j FH PRPHQWOj ,O
V·LQWpUHVVDLW j PRQ WUDYDLO HW j PHV HQYLHV FRQWUDLUHPHQW j PRQ SqUH TXL QH VRXKDLWDLW TX·XQ EHDX SODQWDJH SRXU TXH MH
UHQWUH DXSUqV GH OXL ULHQ GH WUqV RULJLQDO 0DLV YRXV QH
FRPSWH] SDV LQWHUURJHU PRQ SqUH TXDQG PrPH "
² -H QH SHQVH SDV PDLV oD YD GpSHQGUH
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² 'pSHQGUH GH TXRL " GHPDQGD OD MHXQH IHPPH RXWUpH
/DUFKHU QH UpSRQGLW TXH G·XQ PRXYHPHQW YDJXH GH OD WrWH
$SUqV XQH SDXVH HW XQ QRXYHDX VRXULUH LO UHSULW WRXMRXUV
DYHF OH PrPH WRQ pQHUYDQW
² 9RXV GvWHV TXH /XF 'RPIURQW D GpEDUTXp FKH] YRWUH
JUDQGSqUH R YRXV YRXV WURXYLH] SRXU«
6DQV OD SUHQGUH /DUFKHU WRXUQD OpJqUHPHQW OD GpSRVLWLRQ TXH
0DWKLOGH WHQDLW HQ PDLQ HW ILW VHPEODQW GH OD OLUH
² © 0HWWUH GH O·RUGUH ª (W TX·LO YRXV D © FRQYDLQFXH ª GH
O·HPPHQHU OH YRLU j OD FOLQLTXH DORUV TX·LO IDLVDLW GpMj QXLW
QRLUH " &RPPHQW YRXV DWLO © FRQYDLQFXH ª H[DFWHPHQW " ,O
YRXV D PHQDFpH "
² 1RQ LO P·D GLW TXH PRQ JUDQGSqUH pWDLW HQ GDQJHU ,O QH
V·pWDLW SDV WURPSp GH EHDXFRXS QRQ "
² -XVWHPHQW PDGHPRLVHOOH ,O VHPEOH TXH PRQVLHXU
'RPIURQW DLW OH FKLF SRXU TX·XQ FDGDYUH WRPEH GH FKDTXH
SODFDUG TX·LO RXYUH«
0DWKLOGH V·HIIRUoDLW GH V·HQ WHQLU j OD OLJQH TX·HOOH DYDLW GpFLGp GH VXLYUH HQ GLUH OH PRLQV SRVVLEOH PHQWLU OH PRLQV
SRVVLEOH
² 4XH VDYH]YRXV DX MXVWH VXU OXL " HQFKDvQD /DUFKHU
² 5LHQ GX WRXW -XVWH TX·LO GLW FKHUFKHU VRQ IUqUH TXL D
GLVSDUX
² 9RXV O·DYLH] GpMj UHQFRQWUp DYDQW FHWWH QXLW "
² 1RQ
² $ORUV FRPPHQW DWLO IDLW SRXU VH UHWURXYHU j 9DO
5HERXUV " (VWLO XQ SURFKH GH YRWUH JUDQGSqUH "
² 1RQ &·pWDLW OD SUHPLqUH IRLV TX·LO OH YR\DLW
² $ORUV FRPPHQW V·HVWLO UHWURXYp Oj "
² -H O·LJQRUH
² 6L YRXV QH OH FRQQDLVVH] SDV SRXUTXRL OH SURWpJH]YRXV "
,O HVW GpMj WURS WDUG YRXV rWHV WRPEpH VRXV VRQ
FKDUPH WRUULGH F·HVW oD " GHPDQGD OH FRPPLVVDLUH HQ
RXYUDQW GH JUDQGV \HX[ URQGV
² -H QH OH SURWqJH SDV
² $K QRQ " $WLO PR\HQ GH IDLUH SUHVVLRQ VXU YRXV " 9RXV
Q·DOOH] SDV PH IDLUH FURLUH TX·LO QH YRXV D ULHQ GLW GH VHV
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LQWHQWLRQV RX GH VHV SURMHWV GXUDQW OHV KHXUHV TXH YRXV DYH]
SDVVpHV HQVHPEOH " 0rPH SDV XQH YDJXH DOOXVLRQ "
² -H YRXV DL GLW OD YpULWp QL SOXV QL PRLQV
0DWKLOGH UHVWDLW GH PDUEUH (OOH V·pWDLW IHUPpH
² 7UqV ELHQ WUqV ELHQ 1H UpSRQGH] SDV« 9RXV GLWHV TXH OH
PDQRLU GH YRWUH JUDQGSqUH DYDLW pWp YLVLWp GqV OH GpEXW GH OD
VHPDLQH 3RXUTXRL QH SDV DYRLU GpFODUp OH FDPEULRODJH "
² 5LHQ Q·DYDLW pWp GpUREp
² 'HV JHQV pWDLHQW WRXW GH PrPH HQWUpV DYRXH] TXH F·HVW
pWUDQJH GH QH SDV DYRLU SUpYHQX
² -·DL SHXWrWUH HX WRUW GH QH SDV YRXV FRQWDFWHU PDLV 9DO
5HERXUV HVW XQ HQGURLW FDOPH
² 7UqV FDOPH PrPH UHPDUTXD /DUFKHU DYHF LURQLH 9RXV
DYH] XQH LGpH GH OD UDLVRQ SRXU ODTXHOOH RQ \ D WURXYp XQ
KRPPH HQ FKDUSLH "
² -H Q·HQ VDLV ULHQ 0RQ JUDQGSqUH P·D MXVWH GLW TX·LO DYDLW
FDFKp GHV GRFXPHQWV LPSRUWDQWV F·HVW SRXU OHV UpFXSpUHU
TXH QRXV VRPPHV SDUWLV DX PDQRLU DSUqV OD GpFRXYHUWH GX
FRUSV G·,VDEHOOH 9DVQRLV -H QH YRLV DXFXQH H[SOLFDWLRQ j OD
SUpVHQFH GH FHW KRPPH
² 1H PH SUHQH] SDV SRXU XQ LPEpFLOH PDGHPRLVHOOH $PLHO
9RXV GpFRXYUH] XQH LQILUPLqUH PRUWH GDQV VRQ EDLQ DSUqV
DYRLU IDLW XQ VFDQGDOH j OD FOLQLTXH HW WRXW FH TXH YRXV
WURXYH] j IDLUH GDQV OHV PLQXWHV TXL VXLYHQW F·HVW GH IRXWUH OH
FDPS SRXU UHWURXYHU GHV GRFXPHQWV GRQW YRXV LJQRUH] OH
FRQWHQX " 6DQV SUpYHQLU SHUVRQQH HQ VQREDQW OD SROLFH (W
PDLQWHQDQW YRXV PH SDUOHU GH © GRFXPHQWV ª LQWURXYDEOHV HW
YRXV QH VDYH] SDV FH TX·LOV FRQWLHQQHQW 9RXV YRXV UHQGH]
FRPSWH
GHV
ULVTXHV
TXH
YRXV
SUHQH]
SRXU
FHV
© GRFXPHQWV ª " 1H PH IDLWHV SDV FURLUH TXH YRXV LJQRUH]
OHXU QDWXUH
² -H YRXV GLV OD YpULWp UpSpWD 0DWKLOGH
² 'DPSLHUUH WUDYDLOODLW DYHF YRWUH JUDQGSqUH Q·HVWFH SDV "
,O HVW GRQF OLp j FHV IDPHX[ GRFXPHQWV OXL DXVVL "
² -H QH VDLV SDV
² 6XU TXRL WUDYDLOODLHQWLOV WRXV OHV GHX[ " LQVLVWD /DUFKHU
9RXV GHYH] ELHQ DYRLU XQH SHWLWH LGpH " ,O SDUDLW TXH 0DUWLQ
'DPSLHUUH pWDLW WHOOHPHQW IDVFLQp SDU OD WkFKH TX·LO Q·pWDLW
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SOXV MDPDLV j VRQ FDELQHW GHSXLV GHV VHPDLQHV 'HV FOLHQWV VH
VRQW PrPH SODLQWV j FH TXH P·HQ D GLW VD VHFUpWDLUH 4X·HVW
FH TX·LOV IDEULTXDLHQW HQVHPEOH " $YDLHQWLOV GpFRXYHUWV GHV
FKRVHV TXL SRXYDLHQW SRXVVHU GHV JHQV j V·HQ SUHQGUH j HX[ "
² -H QH VDLV ULHQ OjGHVVXV F·HVW SRXU HQ DSSUHQGUH SOXV TXH
MH YRXODLV PHWWUH OD PDLQ VXU OHV GRFXPHQWV
² /HV IDPHX[ © GRFXPHQWV ª &HX[ TXL VRQW PDLQWHQDQW
SHUGXV GDQV OD QXLW DYHF YRWUH JUDQG DPL PRQVLHXU
'RPIURQW &·HVW ELHQ oD "
² 2X DYHF OHV DXWUHV IX\DUGV MH VXSSRVH ILW UHPDUTXHU OD
MHXQH IHPPH
/DUFKHU V·pWDLW PLV GHERXW HW FRPPHQoDLW j WRXUQHU DXWRXU
GH 0DWKLOGH HQ UHWURXVVDQW OHV PDQFKHV GH VD FKHPLVH
EODQFKH
² %RQ DGPHWWRQV 9RXV YR\H] M·DL GpFLGp G·rWUH WUqV DLPDEOH
FH VRLU VXUWRXW DYHF XQH GHPRLVHOOH GH YRWUH pGXFDWLRQ 'H
QRPEUHX[ WpPRLQV YRXV RQW YXH DX FDELQHW GH PDvWUH
'DPSLHUUH GDQV OHV MRXUV TXL RQW SUpFpGp VD PRUW 9RXV
pWLH] LQWLPHV " GHPDQGDWLO G·XQH YRL[ SOXV GRXFH
² 1RXV QRXV FRQQDLVVLRQV XQ SHX 0DLV MH QH VXLV YHQXH
TX·XQH VHXOH IRLV j VRQ FDELQHW
² $YH]YRXV HQWHQGX SDUOHU GH FHUWDLQHV LQIRUPDWLRQV TXH
0DUWLQ 'DPSLHUUH DXUDLW SX FROOHFWHU HW GRQW LO VH VHUDLW VHUYL
SRXU IDLUH SUHVVLRQ "
² -H QH VDLV ULHQ OjGHVVXV
² 9RXV FRXFKLH] HQVHPEOH "
0DWKLOGH DVVDVVLQD /DUFKHU GX UHJDUG PDLV QH UpSRQGLW SDV
/H FRPPLVVDLUH UHSULW SOXV GXUHPHQW GpFLGp j IDLUH UpDJLU OD
MHXQH IHPPH PXHWWH
² $YLH]YRXV GHV UDSSRUWV VH[XHOV UpJXOLHUV DYHF PRQVLHXU
0DUWLQ 'DPSLHUUH "
² 0DLV TX·HVWFH TXH YRXV UDFRQWH] " 9RXV rWHV GHYHQX IRX "
-H Q·DL SDV j UpSRQGUH j FHWWH TXHVWLRQ
² 0DLV YRXV QH UpSRQGH] j DXFXQH TXHVWLRQ PDGHPRLVHOOH
$PLHO 'HSXLV SOXV GH GHX[ KHXUHV YRXV YRXV IRXWH] GH
QRXV
3UHPLqUHPHQW /XF 'RPIURQW GRQW RQ UHWURXYH OD
YRLWXUH LQH[SOLFDEOHPHQW PLWUDLOOpH GDQV OD IRUrW HW TXL
GLVSDUDvW GDQV OD QXLW GDQV XQH VRUWH GH QXDJH PDJLTXH HQ
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SRXUVXLYDQW XQ PRQVWUH R MH QH VDLV TXRL YRXV QH VDYH]
ULHQ 'HX[LqPHPHQW 0DUWLQ 'DPSLHUUH DX EUDV GXTXHO YRXV
YRXV DIILFKH] SHQGDQW GHV PRLV HW TXL VH IDLW VDLJQHU j EODQF
FRPPH XQ SRXOHW TXHOTXHV WHPSV DSUqV TXH YRXV YRXV VR\H]
GLVSXWpV YRXV QH VDYH] ULHQ 7URLVLqPHPHQW YRWUH JUDQG
SqUH TXH YRXV DVVLVWH] VXU GH QRPEUHXVHV UHFKHUFKHV HW TXL
GHYLHQW TXDVL IRX VDQV ULHQ YRXV DYRLU GLW GH VHV GHUQLHUV
WUDYDX[ YRXV QH VDYH] ULHQ 4XDWULqPHPHQW YRXV U{GH] j 9DO 5HERXUV GHSXLV GHV MRXUV j OD UHFKHUFKH GH GRFXPHQWV
GRQW YRXV PH GLWHV
TXH YRXV LJQRUH] O·H[LVWHQFH
&LQTXLqPHPHQW YRXV GpFRXYUH] GHV PRUWV VDQV WURS IDLUH
DWWHQWLRQ PDLV YRXV QH VDYH] ULHQ MDPDLV ULHQ 5LHQ ULHQ
ULHQ $ORUV VRLW YRXV rWHV OD SOXV LQFUR\DEOH LGLRWH TXH M·DL
MDPDLV YXH VRLW YRXV YRXV IRXWH] GH PRL 3DUFH TXH GDQV OD
VLWXDWLRQ SUpVHQWH YRXV SDUWH] GURLW SRXU XQH JDUGH j YXH HW
XQ MROL UHQGH]YRXV DYHF XQ MXJH -H SUpIqUH YRXV SUpYHQLU
0DWKLOGH QH UpSRQGDLW WRXMRXUV SDV 6RQ YLVDJH VH GXUFLVVDLW
² &·HVW YUDL ILQLWHOOH SDU GLUH -·DL IUpTXHQWp 0DUWLQ
'DPSLHUUH SHQGDQW TXHOTXHV WHPSV F·pWDLW XQH HUUHXU HW WRXW
V·HVW WHUPLQp LO \ D SOXVLHXUV PRLV TXDQG M·DL FRPSULV TX·LO
P·XWLOLVDLW SRXU HQWUHU GDQV OHV ERQQHV JUkFHV GH PRQ JUDQG
SqUH -H QH O·DL SUDWLTXHPHQW SDV UHYX DSUqV QRWUH UXSWXUH -H
QH VDLV SDV VXU TXRL PRQ JUDQGSqUH HW OXL RQW SX WUDYDLOOHU
MH« MH YR\DLV PRLQV PRQ JUDQGSqUH SRXU QH SDV DYRLU j VXSSRUWHU GH FURLVHU 0DUWLQ ,O O·DYDLW FRPPH HQVRUFHOp ,O QH
MXUDLW TXH SDU OXL TXH SDU VD EULOODQFH G·HVSULW &RPPH V·LO
DYDLW HQILQ WURXYp OH ILOV TX·LO DYDLW WRXMRXUV UrYp G·DYRLU
0DWKLOGH PDUTXD XQH SDXVH HW VHPEOD V·DIIDLVVHU XQ SHX VXU
VD FKDLVH /DUFKHU O·REVHUYDLW VDQV ULHQ GLUH
² $SUqV O·DFFLGHQW FpUpEUDO UHSULWHOOH M·DL FUX TXH 0DUWLQ
SUHQDLW VRLQ GH PRQ JUDQGSqUH MH OXL DL UHGRQQp XQH
FKDQFH 0DLV HQ IDLW LO QH O·DLGDLW TXH SRXU PLHX[ O·pORLJQHU
GX PDQRLU GH 9DO 5HERXUV (W PHWWUH OD PDLQ VXU VHV
DUFKLYHV HW VHV OLYUHV
² 4X·HVWFH TXL YRXV IDLW SHQVHU oD "
² 3OXVLHXUV RXYUDJHV DX[TXHOV WLHQW EHDXFRXS PRQ JUDQG
SqUH RQW GLVSDUX -·HQ DL UHWURXYp FHUWDLQV HQ SRVVHVVLRQ GH
'DPSLHUUH '·R QRWUH GLVSXWH«
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² (W GDQV TXHO EXW DXUDLWLO © YROp ª FHV RXYUDJHV " ,O PH
VHPEOH TXH 'DPSLHUUH pWDLW XQ QRWDLUH XQ MXULVWH 4XH
FRPSWDLWLO IDLUH GHV UHFKHUFKHV GH YRWUH JUDQGSqUH " &HOD
VHUDLW HQ OLHQ DYHF OHV GRFXPHQWV GRQW YRXV P·DYH] SDUOp "
² -H QH VDLV SDV 0RQ JUDQGSqUH HVW HWKQRORJXH VSpFLDOLVWH
GX IRONORUH &H Q·HVW SDV XQ GRPDLQH R RQ D O·KDELWXGH GH
WXHU SRXU YROHU GHV VHFUHWV 0DLV 0DUWLQ pWDLW SDVVLRQQp SDU
OHV FUR\DQFHV DQFLHQQHV OHV IRUFHV WHOOXULTXHV OHV GpPRQV HW
FH JHQUH GH FKRVHV $ ELHQ \ UpIOpFKLU MH SHQVH TX·LO \ YR\DLW
XQ PR\HQ GH SRVVpGHU SOXV GH SXLVVDQFH &·pWDLW VRQ VHXO EXW
GDQV OD YLH rWUH IRUW GRPLQHU OHV DXWUHV &H TXL QH OH VHUYDLW
SDV QH O·LQWpUHVVDLW SDV 0DLV LO DYDLW XQH PpPRLUH
H[FHSWLRQQHOOH HW LO SRXYDLW UpFLWHU GHV SDJHV HQWLqUHV $YHF
VHV WDOHQWV GH FRPpGLHQ LO Q·D HX DXFXQ PDO j LPSUHVVLRQQHU
PRQ JUDQGSqUH HW j SDVVHU SRXU XQ pUXGLW
/DUFKHU VHPEODLW UpIOpFKLU ,O UHOLVDLW j SUpVHQW OD GpSRVLWLRQ
GH 0DWKLOGH HQ IDLVDQW FODTXHU VD ODQJXH GDQV VD ERXFKH
² 3HQVH]YRXV TXH 0DUWLQ 'DPSLHUUH VRLW OLp j O·DWWDTXH
FpUpEUDOH GH YRWUH JUDQGSqUH " GHPDQGDWLO VRXGDLQ
² -H QH FRPSUHQGV SDV FH TXH YRXV YRXOH] GLUH
² 9RXV VDYH] WUqV ELHQ FH TXH MH YHX[ GLUH PDGHPRLVHOOH
$PLHO (VWFH TXH 0DUWLQ 'DPSLHUUH DXUDLW SX SURYRTXHU
FHWWH DWWDTXH " '·XQH PDQLqUH RX G·XQH DXWUH "
0DWKLOGH SULW OH WHPSV GH SOXVLHXUV UHVSLUDWLRQV DYDQW GH
SDUOHU (OOH KpVLWDLW VXU VD UpSRQVH
² -·\ DLH VRQJp XQ PRPHQW PDLV MH QH FURLV SDV ILQLWHOOH SDU
GLUH 0DUWLQ pWDLW XQ rWUH PpSULVDEOH XQ LQWULJXDQW GH OD SLUH
HVSqFH PDLV SDV XQ DVVDVVLQ (W SXLV LO pWDLW WUqV OkFKH
FRPPH OD SOXSDUW GH FHX[ TXL FKHUFKHQW j YRLU OH JUDQG GLHX
3DQ
² 9RLU OH JUDQG GLHX 3DQ "
² 2XL F·HVW OD IRUPXOH FRQVDFUpH &HX[ TXL WHQWHQW G·HQWUHU
HQ FRQWDFW DYHF OHV IRUFHV GX PDO VL YRXV SUpIpUH]
² -H QH VXLV SDV VU GH SUpIpUHU 0DUWLQ 'DPSLHUUH pWDLWLO OLp j XQ PRXYHPHQW VDWDQLVWH RX TXHOTXH FKRVH FRPPH oD "
² 3DV VL YRXV SHQVH] DX[ DGROHVFHQWV TXL EUOHQW GHV pJOLVHV
HQ pFULYDQW WURLV VL[ RX HQ WDJXDQW GHV FURL[ UHQYHUVpV SRXU
VH GRQQHU OH IULVVRQ HQ LJQRUDQW TXH FHV V\PEROHV Q·RQW SDV
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JUDQGFKRVH j YRLU DYHF OH PDO 3DU FRQWUH LO DYDLW XQ DWWUDLW
SRXU OHV FKRVHV« GLVRQV © FDFKpHV ª 0DLV MH QH VDLV SDV WURS
j TXL LO pWDLW OLp
² 9RXV O·DYLH] UHYX FHV GHUQLqUHV VHPDLQHV " 9RXV DYLH]
UHPDUTXp TXH VRQ FDELQHW QH IRQFWLRQQDLW SUDWLTXHPHQW
SOXV "
² -H QH O·DL UHYX TX·XQH IRLV OD VHPDLQH GHUQLqUH MH YRXV O·DL
GpMj GLW
² $K RXL HW F·HVW Oj TXH YRXV YRXV rWHV YLROHPPHQW GLVSXWpV
j SURSRV GH FHV © YROV ª
² 2XL M·DYDLV WURXYp OD SUHXYH TX·LO DYDLW © HPSUXQWp ª GHV
WUDYDX[ GH PRQ JUDQGSqUH VDQV VRQ DFFRUG -H YRXODLV OHV
UpFXSpUHU
² (W LO D UHIXVp "
² %LHQ VU HW LO P·D IDLW PHWWUH GHKRUV SDU VHV SHWLWV FRSDLQV
IDFKRV
² 6HV SHWLWV FRSDLQV IDFKRV " GHPDQGD /DUFKHU DYHF XQH
LQQRFHQFH GH QRXYHDX Qp
² 2XL 9RXV VDYH] GHV SDXPpV GH OD © *HVWH )UDQoDLVH ª ,O \
DYDLW WRXMRXUV TXHOTXHV W\SHV DXWRXU GH OXL MH QH VDLV SDV WURS
SRXU TXRL IDLUH G·DLOOHXUV
² (VWFH TX·LO FUDLJQDLW SRXU VD VpFXULWp "
² -H QH VDLV SDV 3DV j O·pSRTXH R MH O·DL FRQQX GX PRLQV
² (W YRXV PDGHPRLVHOOH $PLHO UHSULW /DUFKHU YRXV rWHV
IDFKR "
² (YLGHPPHQW TXH QRQ -H PH ILFKH GH OD SROLWLTXH
² -XVWHPHQW &·HVW XQ ERQ WHUUHDX SRXU JOLVVHU YHUV O·H[WUrPH
GURLWH QRQ " 8Q ERQ © 7RXV SRXUULV VDXI QRXV ª KDELOHPHQW
DUJXPHQWp SDU YRWUH ILDQFp HW KRS YRXV YRLOj WUDQVIRUPpH
HQ SDVLRQDULD ORFDOH GH O·DQWLSDUOHPHQWDULVPH
² &·HVW DEVXUGH '·DERUG QRXV Q·DYRQV MDPDLV pWp ILDQFpV
&·HVW YUDL TXH M·DL pWp VWXSLGH 0DUWLQ pWDLW XQ KRPPH EULOODQW
HW MH Q·DYDLV SDV WRXW GH VXLWH YX FH TX·LO \ DYDLW VRXV OH YHUQLV
-H VXLV WRPEpH GDQV OH SDQQHDX PDLV M·DL YLWH FRPSULV O·HUUHXU
HW MH VXLV SDUWLH GH FH FORDTXH &·pWDLW LO \ D ORQJWHPSV
PDLQWHQDQW (W MH Q·DL MDPDLV DGKpUp j VHV LGpHV QL j TXRL TXH
FH VRLW G·DXWUH
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² $K QRQ " 'RQF YRXV Q·rWHV MDPDLV DOOpH j XQ GH VHV
PHHWLQJV " GHPDQGD /DUFKHU HQ SHQFKDQW OD WrWH &H Q·HVW
GRQF SDV YRXV VXU FHWWH SKRWR HQ WUDLQ GH GLVWULEXHU GHV
WUDFV j O·HQWUpH " 6UHPHQW XQH V±XU MXPHOOH GRQW YRXV
Q·DYH] SDV HQFRUH HX OH WHPSV GH PH SDUOHU "
² $X GpEXW« MH« LO WHQDLW EHDXFRXS j PD SUpVHQFH
EDIRXLOOD 0DWKLOGH
² (W FRPPH YRXV rWHV XQH JHQWLOOH ILILOOH YRXV \ rWHV DOOpH
² 2XL 0DLV MH Q·pFRXWDLV SDV FH TXL VH SDVVDLW -H Q·DL GRQQp GHV WUDFV TX·XQH VHXOH IRLV SRXU UHQGUH VHUYLFH DYRXD OD
MHXQH IHPPH GpFRQWHQDQFpH
/H FRXS DYDLW SRUWp HW 0DWKLOGH pWDLW DX ERUG GHV ODUPHV
/DUFKHU SDUDLVVDLW FRQWHQW LO V·DSSURFKD SOXV HQFRUH GH OD
MHXQH ILOOH HW UHSULW G·XQ WRQ FRPSOLFH HW HQFRXUDJHDQW
² 6HORQ YRXV TXL O·D WXp "
² -H Q·HQ VDLV ULHQ 3DV PRL HQ WRXW FDV
² (W /XF 'RPIURQW "
² /XF 'RPIURQW " 4X·HVWFH TX·LO D j YRLU Oj GHGDQV "
² &H TX·LO D j YRLU Oj GHGDQV " 0DUWLQ 'DPSLHUUH SRXUUDLW rWUH
UHVSRQVDEOH GH OD GLVSDULWLRQ GH VRQ IUqUH H[SOLTXD
GRXFHPHQW /DUFKHU 'RPIURQW DXUDLW SX VH YHQJHU GH OXL
3HXWrWUH PrPH VDLWLO GpMj TXH VRQ IUqUH HVW PRUW HW SDV
GLVSDUX " 'DQV FH FDVOj LO D SX WXHU 'DPSLHUUH LO \ D
TXHOTXHV MRXUV SXLV UHYHQLU SOXV WDUG FRPPH XQH IOHXU SRXU
FKHUFKHU FH 9LQFHQW HQ LQYHQWDQW XQ UHQGH]YRXV
² 0DLV F·HVW LPSRVVLEOH V·HPSRUWD 0DWKLOGH
² $K RXL " 3RXUTXRL " GHPDQGD /DUFKHU WRXW EDV
² 3DUFH TXH«
0DWKLOGH VH UHWLQW GH MXVWHVVH (OOH DYDLW ELHQ IDLOOL SORQJHU OD
WrWH OD SUHPLqUH GDQV OH SLqJH TXH /DUFKHU OXL DYDLW WHQGX HW
SDUOHU GH 9LQFHQW (OOH VH UHSULW FRPPH HOOH SXW
² 3DUFH TXH« MH VDLV SDV &D SDUDLW LQYUDLVHPEODEOH (FRXWH]
FRPPLVVDLUH MH VXLV YUDLPHQW IDWLJXpH j SUpVHQW -·DL SDVVp XQH VRLUpH GLIILFLOH HW MH YRXV DL GLW WRXW FH TXH MH VDYDLV -H
VXLV LQTXLqWH SRXU PRQ JUDQGSqUH HW VL YRXV YRXOH] PH
PHWWUH HQ JDUGH j YXH OLEUH j YRXV 0DLV MH QH GLUDLV SOXV ULHQ
DYDQW GHPDLQ PDWLQ -·DL EHVRLQ GH GRUPLU -H Q·DL ULHQ j YRLU
DYHF WRXV FHV PHXUWUHV TXH YRXV OH FUR\H] RX QRQ
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² (W ELHQ YRLOj 9RXV YR\H] TXH YRXV Q·rWHV SDV REOLJHU GH
PHQWLU j FKDTXH SKUDVH TXDQG YRXV YRXOH]
/DUFKHU WHQWD XQ VRXULUH 0DWKLOGH GHPHXUDLW GH JODFH HOOH QH
UHOkFKHUDLW SOXV VD JDUGH GHYDQW OXL (OOH pWDLW SDVVpH WURS
SUqV GX QDXIUDJH TXHOTXHV LQVWDQWV SOXV W{W
² %RQ YRXV DOOH] SRXYRLU GRUPLU GDQV YRWUH OLW -H YRXV DL
GLW TXH M·pWDLV JHQWLO 3RXU YRWUH JUDQGSqUH QH YRXV
LQTXLpWH] SDV -·DL IDLW SODFHU VD FKDPEUH VRXV VXUYHLOODQFH -H
GRLV DXVVL YRXV SUpFLVHU TXH QRXV DYRQV VDLVL WRXV OHV
GRFXPHQWV TXH QRV pTXLSHV RQW SX WURXYHU VXU SODFH 'H
SOXV OH PDQRLU GH 9DO 5HERXUV HVW LQWHUGLW G·DFFqV SHQGDQW OH
WHPSV GH O·HQTXrWH OD SROLFH VFLHQWLILTXH HQ LQVSHFWH FHUWDLQV
HQGURLWV HQ FH PRPHQW PrPH -H YDLV YRXV GHPDQGHU GH QH
SDV \ UHWRXUQHU DYDQW TXHOTXHV MRXUV 9RXV Q·\ YLYH] SDV
Q·HVWFH SDV "
² 1RQ M·DL XQ DSSDUWHPHQW SODFH GH OD 5RXJHPDUH UpSRQGLW
0DWKLOGH 0DLV M·DLPH \ SDVVHU GX WHPSV M·\ DL EHDXFRXS GH
VRXYHQLUV
² 1H YRXV LQTXLpWH] SDV F·HVW XQH VLPSOH YpULILFDWLRQ GH
URXWLQH 1RXV VDYRQV GpMj HW GH PDQLqUH SUHVTXH GpILQLWLYH
TXH O·KRPPH UHWURXYp PRUW HVW HQWUp SDU HIIUDFWLRQ GDQV OH
PDQRLU HW TX·LO V·HVW IDLW GpFRXSHU OD JRUJH GDQV OD SLqFH R
YRXV O·DYH] WURXYp 6UHPHQW SDU FH P\VWpULHX[ IX\DUG TXH
/XF 'RPIURQW D SULV HQ FKDVVH 9RXV Q·\ UHWRXUQH] SDV WRXW
GH VXLWH QRXV VRPPHV G·DFFRUG "
² (VWFH TXH M·DL OH FKRL[ "
² 1RQ 0DLV YRXV DOOH] SRXYRLU UHQWUHU FKH] YRXV HW MH FURLV
TXH YRXV QH YRXV HQ WLUH] SDV WURS PDO -·HVSqUH TXH YRXV HQ
DYH] FRQVFLHQFH "
² 2XL MH P·HQ UHQGV FRPSWH
8Q FHUWDLQ VRXODJHPHQW HQYDKLW WRXW OH FRUSV GH 0DWKLOGH
(OOH DMRXWD SOXV GRXFHPHQW
² -H« MH YRXV UHPHUFLH
² 9RXV rWHV ELHQ VUH TXH YRXV QH FRQQDLVVLH] QL ,VDEHOOH
9DVQRLV QL O·KRPPH GpFRXYHUW j 9DO 5HERXUV QL FHOXL
WURXYp GDQV OD IRUrW HQ GpEXW GH VHPDLQH " OXL GHPDQGD
/DUFKHU HQ OXL WHQGDQW GH QRXYHDX XQH VpULH GH SKRWRV
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² -H YRXV O·DL GLW MH QH OHV DYDLV MDPDLV YX DYDQW FHWWH QXLW -H
YRXV OH MXUH
² 7UqV ELHQ 'DQV FH FDV YRXV rWHV OLEUH GH SDUWLU
0DWKLOGH VH OHYD /DUFKHU O·DFFRPSDJQD MXVTX·j OD SRUWH GX
EXUHDX
² 0DGHPRLVHOOH $PLHO MH GRLV WRXW GH PrPH YRXV GLUH TXH
YRXV PDUFKH] VXU XQ ILO WUqV PLQFH -·DL EHDXFRXS GH GpIDXWV
PDLV MH QH FURLV SDV rWUH XQ LPEpFLOH $X PRLQGUH IDX[ SDV
F·HVW OD FKXWH DVVXUpH -·DL OD IDLEOHVVH GH YRXV FURLUH GX
PRLQV HQ SDUWLH PDLV MH YRXV FRQVHLOOH GH QH SDV H[DJpUHU
² -H P·HQ VRXYLHQGUDL MH IHUDL DWWHQWLRQ
² -H O·HVSqUH 3RXU YRXV FRPPH SRXU YRWUH JUDQGSqUH %LHQ
VU MH YRXV GHPDQGH GH UHVWHU j QRWUH GLVSRVLWLRQ SRXU OD
VXLWH GH FHWWH HQTXrWH 6L YRXV DYH] OD PRLQGUH LQIRUPDWLRQ j SURSRV GH /XF 'RPIURQW DSSHOH]PRL -·DL EHDX ODLVVHU GHV
PHVVDJHV VXU VRQ UpSRQGHXU RQ GLUDLW TX·LO QH VRXKDLWH SDV
PH SDUOHU
0DWKLOGH QH SULW SDV OD SHLQH GH VRXULUH GHYDQW OD SODLVDQWHULH
² *RXEHUW SHX[WX UDFFRPSDJQHU PDGHPRLVHOOH $PLHO
MXVTX·j FKH] HOOH " /HV UXHV QH VRQW SDV WUqV VUHV SRXU XQH
MHXQH ILOOH j FHWWH KHXUH
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4XHOTXHV PLQXWHV DSUqV OH GpSDUW GH 0DWKLOGH /DUFKHU HQWUD
VDQV IUDSSHU GDQV OH EXUHDX G·XQ SHWLW KRPPH DX[ OXQHWWHV
FDUUpHV TXL ILQLVVDLW XQ VDQGZLFK
² $ORUV " GHPDQGD OH FRPPLVVDLUH (QILQ TXHOTXH FKRVH "
² 2XL PDLV MH GRLV GLUH TXH F·HVW SOXW{W pWUDQJH
² &D QH P·pWRQQH SDV EHDXFRXS 9RXV SRXUUH] SHXWrWUH PH
GLUH SRXUTXRL oD D SULV WDQW GH WHPSV "
² 9RXV FRPSUHQGUH] PLHX[ WRXW j O·KHXUH FRPPLVVDLUH
'·DERUG 9LQFHQW 'RPIURQW TXHOTXHV SHWLWHV FKRVHV SDV
WUqV pFODLUDQWHV pWXGHV GH OLQJXLVWLTXH HW GH ODQJXHV
DQFLHQQHV '(66 DUWLFOH SRXU TXHOTXHV SDUXWLRQV VDYDQWHV
TXH SHUVRQQH QH OLW SRVWH GDQV XQ LQVWLWXW SDULVLHQ UpSXWp
GpPLVVLRQ
OH
PRLV
GHUQLHU
1RXV
DXURQV
SOXV
GH
UHQVHLJQHPHQWV DSUqV O·HQTXrWH GH YRLVLQDJH TXL D FRPPHQFp VXU SODFH PDLV LO Q·HVW FRQQX QXOOH SDUW SDV GH SUREOqPH
DYHF QRXV
/DUFKHU SULV OHV TXHOTXHV IHXLOOHWV GX GRVVLHU LPSURYLVp GH
9LQFHQW
² (W PHUGH XQ KRQQrWH FLWR\HQ (W /XF 'RPIURQW "
GHPDQGDWLO
² &·HVW Oj TXH oD VH FRUVH -·DL HQFRUH PRLQV GH FKRVHV LO HVW
FRXYHUW SDU OH VHFUHW PLOLWDLUH
² 4X·HVWFH TXH F·HVW TXH FHWWH QRXYHOOH FRQQHULH "
² ,O HVW YLVLEOHPHQW ILFKp j OD VpFXULWp H[WpULHXUH ,PSRVVLEOH
GH VDYRLU TXRL TXH FH VRLW j VRQ VXMHW GHSXLV TX·LO D TXLWWp OH
WHUULWRLUH IUDQoDLV
² 8Q RSpUDWLRQQHO " GHPDQGD /DUFKHU DYHF VWXSHXU
² ,PSRVVLEOH GH VDYRLU RQ P·D PrPH FRQVHLOOp GH QH SDV PH
WURPSHU VL QRXV QRXV DWWDTXLRQV j OXL VXU OH SODQ MXGLFLDLUH ,O
SRXUUDLW rWUH FRXYHUW j KDXW QLYHDX
² ,O QH PDQTXDLW SOXV TXH oD ,OV QH SHXYHQW SDV V·HPSrFKHU
GH MRXHU OHV JURV EUDV KHLQ " %RQ QRXV YHUURQV ELHQ $YHF
TXDWUH FDGDYUHV LOV YRQW TXDQG PrPH DYRLU GX PDO j QRXV
WHQLU pORLJQpV (W VXU OH UHVWH DYDQW TX·LO QH TXLWWH OD )UDQFH "
² 3DV JUDQGFKRVH pWXGH G·LQJpQLHULH FLYLO j 3DULV *UDQGH
(FROH pOqYH UHPDUTXDEOH GRQ SDUWLFXOLHU SRXU OHV ODQJXHV
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PDMRU GH SURPRWLRQ 5LHQ j VLJQDOHU VL FH Q·HVW TXH FRPPH
VRQ IUqUH F·HVW XQ SDUFRXUV DVVH] IDQWDVWLTXH SRXU VRQ
© PLOLHX ª G·RULJLQH 6LW{W VD IRUPDWLRQ WHUPLQpH LO UHIXVH GHV
RIIUHV GH JUDQGHV HQWUHSULVHV IUDQoDLVHV HW j O·LVVXH GH VD
SpULRGH GH VWDJHV REOLJDWRLUHV LO TXLWWH OH WHUULWRLUH QDWLRQDO
HQ
² 4X·HVWFH TXH YRXV YRXOH] GLUH SDU VRQ © PLOLHX ª
G·RULJLQH "
² /XF HW 9LQFHQW 'RPIURQW VRQW RUSKHOLQV GHSXLV ,OV
RQW pWp SODFpV GDQV XQ LQWHUQDW DX 1RUG GH 3DULV GqV FH
PRPHQWOj 3DV GH IDPLOOH SURFKH &·HVW XQH WDQWH pORLJQpH
TXL HVW QRPPpH WXWULFH HOOH VH VHUW GDQV O·KpULWDJH HW QH
UHYHUVH TXH TXHOTXHV PLHWWHV (OOH SHUG OH WXWRUDW DSUqV XQH
SODLQWH GHV GLULJHDQWV GH O·pWDEOLVVHPHQW SRXU QRQ SDLHPHQW
GHV WUDLWHV G·LQVFULSWLRQ 7RXV OHV ELHQV IDPLOLDX[ DYDLHQW pWp YHQGXV VDXI XQ DSSDUWHPHQW SDULVLHQ VLWXp GDQV OH YLQJWLqPH
TXL DSSDUWLHQW GH SOHLQ GURLW DX[ HQIDQWV
² (W RQ SHXW MRLQGUH FHWWH FKDUPDQWH GDPH "
² &D YD rWUH GLIILFLOH HOOH HVW GpFpGpH HQ 0DLV DWWHQGH]
M·DL JDUGp OH PHLOOHXU SRXU OD ILQ VL MH SXLV GLUH /HXUV
SDUHQWV VRQW GpFpGpV GDQV XQ LQFHQGLH OHV GHX[ HQIDQWV RQW
SX V·HQ VRUWLU LQGHPQHV (W F·HVW Oj TXH oD GHYLHQW YUDLPHQW
LQWpUHVVDQW /XF 'RPIURQW DYDLW KXLW DQV HW LO D pWp VRXSoRQQp G·rWUH j O·RULJLQH GX IHX ELHQ TX·RQ Q·DLW MDPDLV
SX SURXYHU FHOD DYHF FHUWLWXGH 0DLV YRXV GHYH] YRXV HQ
VRXYHQLU 9RXV pWLH] GDQV O·pTXLSH FKDUJpH GH O·HQTXrWH j O·pSRTXH OHXUV SDUHQWV IDLVDLHQW SDUWLH GHV YLFWLPHV GH
O·LQFHQGLH GH O·DQFLHQQH PDLVRQ IRUHVWLqUH GH OD +HXUWH SUqV
GX GRPDLQH GH 9DO 5HERXUV HQ $RW
$ FH PRPHQW OH SRUWDEOH GH /DUFKHU VRQQD &·pWDLW OD YRL[
GH *RXEHUW
² &RPPLVVDLUH " 9RXV DYLH] YX MXVWH OD ILOOH YLHQW GH TXLWWHU
VRQ GRPLFLOH SDU XQH UXHOOH (OOH ILOH YHUV OH TXDUWLHU GH
O·DQFLHQ GRQMRQ
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7RXWHV OHV UXHV pWDLHQW GpVHUWHV HQ FHWWH KHXUH WDUGLYH VHXOH
XQH RPEUH UDSLGH VH UpYpODLW SDUIRLV 0DWKLOGH PDUFKDLW HQ
ORQJHDQW OHV PXUV WDQW SRXU UHVWHU j O·DEUL GHV UHJDUGV TXH
SRXU IDLUH OH PRLQV GH EUXLW SRVVLEOH /·DLU UHVWDLW IULJRULILTXH
HW XQH FRXFKH GH QHLJH UHQGDLW OHV SDYpV JOLVVDQWV
/·LQWHUURJDWRLUH OXL UHVWDLW HQ WrWH HW OD WHQVLRQ pWDLW ORLQ
G·rWUH UHWRPEpH (OOH VH UHWRXUQD SOXVLHXUV IRLV PDLV QH
UHPDUTXD SHUVRQQH 3RXUWDQW HOOH SUHVVD OH SDV HW HPSUXQWD
GHV FKHPLQV GpWRXUQpV &·pWDLW O·DYDQWDJH GH OD YLHOOH YLOOH LO
pWDLW TXDVLPHQW LPSRVVLEOH SRXU XQH YRLWXUH GH VXLYUH XQ
SLpWRQ $SUqV XQ SDUFRXUV FRPSOLTXp GH SOXV G·XQH GHPL
KHXUH HOOH DUULYD HQILQ GHYDQW XQ SRUFKH j FRORQQHV
GpIUDvFKLHV ,O V·RXYUDLW VXU XQH pJOLVH G·XQ VXUSUHQDQW VW\OH
RULHQWDO /DLVVDQW OD SRUWH SULQFLSDOH GX EkWLPHQW HOOH SDVVD
YHUV XQH DXWUH SOXV SHWLWH HW IUDSSD TXDWUH IRLV $SUqV
TXHOTXHV LQVWDQWV OD SRUWH V·HQWURXYULW
² &·HVW PRL 0DWKLOGH«
2Q RXYULW JUDQG HW HOOH SXW HQWUHU /D SRUWH VH UHIHUPD GqV
TX·HOOH VH IXW IDXILOpH GDQV O·RXYHUWXUH (OOH VH WRXUQD DORUV
YHUV O·KRPPH TXL YHUURXLOODLW OHV EDWWDQWV ,O Q·pWDLW SDV
SRVVLEOH G·LPDJLQHU SOXV JUDQG GpFDODJH HQWUH OH OLHX HW VRQ
JDUGLHQ (Q HIIHW O·KRPPH TXL VH WHQDLW GHYDQW 0DWKLOGH
DUERUDLW XQH EDUEH GH WURLV MRXUV DLQVL TXH GHV FKHYHX[
PpODQJpV HW GpFRORUpV ,O SRUWDLW XQ MHDQ WDLOOH EDVVH GpFKLUp SDU HQGURLWV XQ YLHX[ SXOORYHU DX[ FRXOHXUV GH OD -DPDwTXH
HW GH SHWLWHV OXQHWWHV j YHUUHV MDXQLHV
² -H QH WH UHPHUFLHUDL MDPDLV DVVH] 0LO\
² $UUrWH MH YDLV SOHXUHU VRHXUHWWH 'H WRXWH IDoRQ M·DGRUH
SDVVHU PHV QXLWV GDQV OHV pJOLVHV UpSOLTXD OH MHXQH KRPPH
² ,O HVW Oj " GHPDQGD 0DWKLOGH HQ HQOHYDQW VRQ pFKDUSH
² 2XDLV /jKDXW ,O HVW SDV WUqV FDXVDQW WRQ FRSDLQ
² 1RQ
² &·HVW FRQWDJLHX[ j FH TXH MH YRLV
² ([FXVHPRL MH W·H[SOLTXHUDL ELHQW{W PDLV«
² 2K W·HQ IDLV SDV PD MROLH
7X VDLV ELHQ TXH MH VXLV WURS
JHQWLO HW TXH MH VDLV SDV GLUH QRQ 3URILWH
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,OV WUDYHUVqUHQW OH KDOO HW SpQpWUqUHQW GDQV OH F±XU GH
O·pWRQQDQW EkWLPHQW &·pWDLW XQH pJOLVH WUDQVIRUPpH HQ
ELEOLRWKqTXH 3DUWRXW GH O·DQFLHQQH QHI DX WUDQVHSW
V·pOHYDLHQW GHV UD\RQV GH OLYUHV /HV PXUV DYDLHQW pWp SHLQWV
GDQV G·LQVROLWHV FRXOHXUV YLYHV -DXQHV URXJHV RFUHV 8QH
VLPSOH OXPLqUH VXIILVDLW j pFODLUHU OH SHWLW G{PH TXL
VXUSORPEDLW OD VDOOH 'DQV WRXW O·HVSDFH XQH GRXFHXU HW XQH
WUDQTXLOOLWp LQDWWHQGXH VH UpSDQGDLHQW $X FHQWUH GHV OLHX[
VXU XQ SODQFKHU VXUpOHYp 0DWKLOGH SXW DSHUFHYRLU /XF
'RPIURQW SHQFKp VXU XQH WDEOH G·pWXGH (OOH IXW VRXGDLQ WUqV
KHXUHXVH GH OH UHWURXYHU HW HOOH V·HQ VXUSULW HOOHPrPH
² 9RWUH DPL P·D GLW TXH YRXV SDUOLH] DOOHPDQG " GHPDQGDWLO
TXDQG HOOH IXW VXIILVDPPHQW SURFKH
² 2XL MH PH GpEURXLOOH UpSRQGLW 0DWKLOGH HQ VHUUDQW OHV
GHQWV GHYDQW O·LQGLIIpUHQFH WRWDOH GH 'RPIURQW j VRQ pJDUG
HW j FH TX·HOOH YHQDLW GH YLYUH
² /D VDFRFKH QH FRQWHQDLW TXH GHV GRFXPHQWV DOOHPDQGV OD
SOXSDUW SRUWHQW GHV PDUTXHV RIILFLHOOHV GX UpJLPH QD]L
'·DXWUHV VRQW GHV OHWWUHV PDQXVFULWHV -H EDUDJRXLQH PDLV MH
Q·DUULYH SDV j JUDQGFKRVH 7HQH]
'RPIURQW WHQGLW j 0DWKLOGH XQH OLDVVH GH SDSLHUV j O·DVSHFW
DQFLHQ PDLV WUqV ELHQ FRQVHUYpV /D MHXQH IHPPH V·HQ VDLVLW
HW FRPPHQoD j OLUH /H IODPER\DQW 0LO\ UHVWDLW XQ SHX HQ
UHWUDLW SUqV G·XQH DXWUH WDEOH R WU{QDLW XQH FDIHWLqUH
² 9RXV YRXOH] XQ SHX GH .DZD " GHPDQGDWLO HQ EDLOODQW
0DWKLOGH HW 'RPIURQW DFFHSWqUHQW HW LO VHUYLW GHX[ WDVVHV GH
FDIp TX·LO SRVD VXU OD WDEOH DFFRPSDJQpHV GH PRUFHDX[ GH
VXFUH
² -H YRXV SUpYLHQV GDQV OH JHQUH MXV GH FKDXVVHWWH F·HVW SDV
PDO -H SHX[ YRXV DLGHU " &·HVW TXRL DX MXVWH YRWUH
HPEURXLOOH "
0DWKLOGH UHOHYD OD WrWH WRXMRXUV XQ SHX WHQGXH IDFH DX
FRPSRUWHPHQW JODFLDO GH 'RPIURQW
² 2Q QH VDLW SDV HQFRUH WUqV ELHQ
² &RRO 7X YHX[ GHV ERQERQV " GHPDQGD 0LO\ HQ OXL WHQGDQW
XQ SDTXHW
0DWKLOGH QH SXW V·HPSrFKHU GH ULUH (W VHV QHUIV O·H[LJHDLHQW
DSUqV WRXWHV FHV KHXUHV GLIILFLOHV 0LO\ DYDLW WRXMRXUV pWp 185
DLQVL MDPDLV GH TXHVWLRQV JrQDQWHV MDPDLV GH SUREOqPHV
4XDQG HOOH O·DYDLW DSSHOp GHV EUXPHV VDQJODQWHV HW
GDQJHUHXVHV GH 9DO 5HERXUV SRXU OXL GHPDQGHU GH YHQLU j VRQ DLGH VHV VHXOV PRWV DYDLHQW pWp © -·DUULYH 9D SDV
W·HQGRUPLU VXU XQ RXUV ª (OOH V·HIIRUoD WRXW GH PrPH GH VH
FRQFHQWUHU VXU OHV GRFXPHQWV
² &H VRQW VXUWRXW GHV GRXEOHV G·RUGUHV GH WUDQVSRUW HW GHV
UHODQFHV SRXU XQH RSpUDWLRQ 0DWpULHO DUPHV ORJLVWLTXH«
YLVLEOHPHQW TXHOTX·XQ FKHUFKDLW j VH FRXYULU HQ FDV GH
SUREOqPH ,O Q·\ D SDV GH GDWH SUpFLVH PDLV F·HVW XQH
RSpUDWLRQ TXL DXUDLW HX OLHX HQ (OOH SRUWH OH QRP GH
FRGH © )HQULU ª
$ OD OHFWXUH GH FH QRP XQ IULVVRQ SDUFRXUXW OH GRV GH
0DWKLOGH 'HV PRWV GH VRQ JUDQGSqUH OXL UHYLQUHQW HQ WrWH
SUpFLV HW DLJXLVpV 'RPIURQW HW 0LO\ pFKDQJqUHQW XQ UHJDUG
LQWHUURJDWHXU /D MHXQH ILOOH UHVWDLW ILJpH OH UHJDUG SHUGX GDQV
OH QpDQW 6HXO VRQ EXVWH UHPXDLW G·XQH UHVSLUDWLRQ SURIRQGH
² &D YD 0DWKLOGH " GHPDQGD 0LO\
² 2XL UpSRQGLWHOOH GRXFHPHQW FRPPH VL HOOH UHSUHQDLW
FRQVFLHQFH &·HVW FH QRP
² )HQULU " GHPDQGD 'RPIURQW 4X·HVWFH TXH F·HVW "
² &·HVW HQFRUH XQH UpIpUHQFH P\WKRORJLTXH 6FDQGLQDYH
FHOOHOj )HQULU HVW OH ORXS GpYRUHXU OD ErWH VDQJXLQDLUH TXL VH
OLEpUHUD GH VRQ HQWUDYH HW WXHUD 2GLQ ORUV GX FUpSXVFXOH GHV
GLHX[ OH 5DJQDURN
² (W F·HVW oD TXL WH IDLW WDQW G·HIIHW " 8QH YLHLOOH KLVWRLUH GH
FOpEDUG QRUGLTXH TXL YD ERXORWHU VRQ PDvWUH " GHPDQGD 0LO\
DYHF XQ JUDQG VRXULUH
² 0RQ JUDQGSqUH P·D PLVH HQ JDUGH j OD FOLQLTXH ,O D
HPSOR\p GHV PRWV TXL GpFULYHQW H[DFWHPHQW )HQULU
² (W HQ TXRL FRQVLVWDLW FHWWH RSpUDWLRQ G·DSUqV OHV
GRFXPHQWV " GHPDQGD 'RPIURQW
² 4XHOTXH FKRVH G·DVVH] FRQVpTXHQW EHDXFRXS G·KRPPHV
GHV FDPLRQV PDLV MH QH FRPSUHQGV SDV WRXW H[SOLTXD
0DWKLOGH DSUqV TXHOTXHV LQVWDQWV 2Q GLUDLW TXH FHUWDLQHV
SDUWLHV VRQW FRGpHV 3DV IDFLOH GH VDYRLU GH TXRL LOV SDUOHQW DX
MXVWH &D D O·DLU GH FRQFHUQHU SUqV GH FHQW VROGDWV HW OHXU
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pTXLSHPHQW &HOXL TXL VLJQH OD SOXSDUW GHV SDSLHUV HVW XQ
FHUWDLQ JpQpUDO 9RQ /HIIHQ
² ,O \ D GHV GRFXPHQWV SOXV YLHX[ FHOXLOj HVW GDWp GH
(QILQ MH FURLV GLW 0LO\
² 2XL F·HVW XQ RUGUH GH PLVVLRQ 9R\RQV« XQ pPLVVDLUH
GRLW SUHQGUH FRQWDFW DYHF XQ JURXSH DSSHOp © OXPLqUHV
QRLUHV ª OH UHQGH]YRXV HVW IL[p j &DXGHEHFHQ&DX[ &H
Q·HVW SDV ORLQ G·<VDQYLOOH HQ IDFH GH OD IRUrW GH %URWRQQH GH
O·DXWUH F{Wp GH OD 6HLQH 2Q OXL GHPDQGH GH © SUHQGUH WRXV OHV
UHQVHLJQHPHQWV SRVVLEOHV ª VXU XQH FKRVH F·HVW GLIILFLOH j WUDGXLUH © 6DQJ GX PRQVWUH ª RX © VDQJ GH O·2JUH ª TXHOTXH
FKRVH FRPPH oD ,O SHXW GpSHQVHU O·DUJHQW TX·RQ OXL D FRQILp FRPPH ERQ OXL VHPEOH &·HVW VLJQp« QRQ
² 4XRL " GHPDQGD 'RPIURQW
² &KDQFHOOHULH GX 5HLFK &HW RUGUH GH PLVVLRQ D pWp pPLV SDU
OHV VHUYLFHV SHUVRQQHOV G·$GROI +LWOHU 'HX[ DQV DYDQW OD
JXHUUH
² 0LVVLRQ GLVFUqWH HQ WHUULWRLUH pWUDQJHU 3OXW{W VXUSUHQDQW
(VVD\H] G·HQ OLUH G·DXWUHV 4X·HVWLO DUULYp HQVXLWH " (VWFH
TX·LO SDUOH SOXV HQ GpWDLO GH FH SURMHW )HQULU " GHPDQGD
'RPIURQW
² &H Q·HVW MDPDLV SUpFLV &H TXL HVW EL]DUUH F·HVW TXH OH
YRFDEXODLUH Q·HVW SDV WUqV PLOLWDLUH 2Q SDUOH EHDXFRXS GH
© SRXYRLU ª GH © IRUFH ª HW GH © WUpVRU ª PDLV OHV PRWV
HPSOR\pV RQW WRXMRXUV XQ VHQV UHOLJLHX[ RX SOXW{W
SDUDUHOLJLHX[ LFL RQ SDUOH PrPH GH © QRXYHDX[ FKHYDOLHUV
VDQV FURL[ ª &D PH SDUDLW XQ SHX P\VWLTXH FRPPH LPDJH
SRXU GHV 66
² 3DV IRUFpPHQW /H PRXYHPHQW QD]L VH UpIqUH VDQV FHVVH
DX[ P\WKHV SDwHQV VXUWRXW G·RULJLQH QRUGLTXH HW FHOWH 3RXU
OXL FH VRQW GHV FUR\DQFHV © SXUHV ª HW DU\HQQHV SDU
RSSRVLWLRQ DX[ UHOLJLRQV FKUpWLHQQHV FRQVLGpUpHV FRPPH
GpFDGHQWHV HW GLUHFWHPHQW KpULWpHV GH OD FXOWXUH MXLYH ,O
H[LVWDLW GHV WDV GH VRFLpWpV VHFUqWHV pVRWpULTXHV RX PDJLTXHV
+LWOHU OXLPrPH DYDLW pWp WUqV LQIOXHQFp GDQV VHV MHXQHV
DQQpHV SDU O·RUJDQLVDWLRQ 7KXOp GRQW LO IDLVDLW SDUWLH
'RPIURQW VH WRXUQD YHUV 0LO\ VXUSULV GH VHV FRQQDLVVDQFHV
² /·RUJDQLVDWLRQ 7KXOp " GHPDQGDWLO
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² 2XL F·pWDLW XQH VRUWH GH FRQIUpULH QRLUH JHQUH VRUFHOOHULH
VFDQGLQDYH HW FUpSXVFXOH GHV GLHX[ WX YRLV OH VW\OH (OOH VH
SUpWHQGDLW DQQRQFLDWULFH GX UHQRXYHDX GH OD FLYLOLVDWLRQ GH
7KXOp OH P\WKLTXH UR\DXPH GX 1RUG FLWp GqV O·DQWLTXLWp
&·HVW SLOH GDQV FHWWH KLVWRLUH GH )HQULU QRQ " &·HVW SDV OXL OH
IDPHX[ © ORXS JULV«
² 4XL REVHUYH OH SDODLV GHV GLHX[ ª HQFKDvQD 0DWKLOGH DYHF
HQWKRXVLDVPH © $WWDFKp DYHF *OHLSQLU SDU 7\U ª
² (W TXL OXL DYDLW ERXIIp OD PDLQ TXDQG LO V·pWDLW UHQGX
FRPSWH TXH OD FRUGH QH SRXYDLW rWUH EULVpH
0DWKLOGH HW 0LO\ VHPEODLHQW GH SOXV HQ SOXV H[DOWpV SDU OH
VXMHW /XF 'RPIURQW OHYD OHV PDLQV XQ SHX SHUGX
² $WWHQGH] FRXSDWLO oD FRPPHQFH j rWUH XQ SHX FRQIXV«
² )HQULU HVW XQ P\WKH GH EDVH SRXU FRPSUHQGUH OD YLVLRQ
HVFKDWRORJLTXH GX GHVWLQ FKH] OHV SHXSOHV QRUGLTXHV
H[SOLTXD 0DWKLOGH
² (Q FODLU FRPSOpWD 0LO\ GHYDQW OH UHJDUG SHUSOH[H GH /XF
OHV YLNLQJV SHQVDLHQW TXH OD SOXSDUW GH OHXUV GLHX[ DOODLHQW
PRXULU ORUV G·XQ JUDQG DIIURQWHPHQW ILQDO VDQV TX·LOV
SXLVVHQW IDLUH DXWUHPHQW 3DU H[HPSOH )HQULU OH ORXS JULV
PDOpILTXH pWDLW HQWUH OHXUV PDLQV PDLV LOV QH SRXYDLHQW TXH
OH QRXUULU HQ DWWHQGDQW TX·LO VRLW DVVH] IRUW SRXU VH OLEpUHU HW
GpYRUHU OHXU FKHI 2GLQ /HV GLHX[ QH SRXYDLHQW ULHQ FRQWUH
OD IRUFH GX GHVWLQ LOV Q·pWDLHQW SDV WRXWSXLVVDQWV ,OV VDYDLHQW
TX·LOV DOODLHQW ILQLU SDU rWUH YDLQFXV HW GpWUXLWV PDLV DXVVL TXH
GH SDU OHXU VDFULILFH OH FRVPRV QH GLVSDUDvWUD SDV HW TX·XQ
QRXYHDX PRQGH VXUJLUDLW GH O·HDX SXUH &·HVW LPSUpJQpV GH
FHWWH YLVLRQ G·XQ IXWXU GpVHVSpUp TXH OHV QD]LV OHV SOXV
UDGLFDX[ RQW OXWWp MXVTX·j OD PRUW HW RQW IDLW FRPEDWWUH
MXVTX·DX[ GHUQLHUV HQIDQWV VXU OHV UXLQHV IXPDQWHV GH %HUOLQ
² -H FRPSUHQGV 'RQF FHWWH RSpUDWLRQ SRXUUDLW DYRLU
TXHOTXH FKRVH j YRLU DYHF FHWWH FUR\DQFH
² 6DQV GRXWH DMRXWD 0LO\ ,O PH VHPEOH TX·LO \ D GHV
ERXTXLQV VXU OHV OLHQV HQWUH OH WURLVLqPH 5HLFK HW O·2FFXOWH
GDQV OD VHFWLRQ KLVWRLUH
0LO\ V·pORLJQD GH VD GpPDUFKH FKDORXSpH 2Q O·HQWHQGDLW
UHPXHU GHV OLYUHV VXU OHV pWDJqUHV 0DWKLOGH HW /XF
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Q·pFKDQJqUHQW SDV XQ PRW 8QH FHUWDLQH UpVHUYH V·pWDLW
LQVWDOOpH HQWUH HX[ 0LO\ UHYLQW HQILQ j OD WDEOH
² %LHQ VU RQ Q·HVW TXH GDQV XQH DQQH[H YDVHXVH &·HVW XQ
SHX SRXLOOHX[ FRPPH FKRL[ 9RLOj WRXW FH TX·LO \ D LFL VXU OHV
UHFKHUFKHV ODQFpHV j WUDYHUV OH PRQGH SDU OH WURLVLqPH 5HLFK
VXU OHV FKHPLQV GX VXUQDWXUHO ,O Q·\ D TXH FHV WURLV SDXYUHV
ERXTXLQV PDLV LO IDXW ELHQ FRPPHQFHU TXHOTXH SDUW (W SXLV
DX PRLQV F·HVW GX ILDEOH SDV GH O·HQF\FORSpGLH ,QWHUQHW j GHX[ URQGV 7RXMRXUV SDV GH ERQERQV "
² &RPPHQW DYH]YRXV WURXYp DXVVL YLWH " 9RXV WUDYDLOOH] LFL "
GHPDQGD 'RPIURQW
² 2XDLV JDUoRQ M·VXLV FKHI GRFXPHQWDOLVWH
8QH UHFKHUFKH VWXGLHXVH V·HQJDJHD DORUV 0DWKLOGH FRQWLQXD j OLUH OHV GRFXPHQWV DOOHPDQGV SDUIRLV j KDXWH YRL[ SDUIRLV HQ
PDUPRQQDQW 3HQGDQW FH WHPSV 0LO\ HW 'RPIURQW
IHXLOOHWDLHQW OHV SDJHV GHV RXYUDJHV GpSRVpV VXU OD WDEOH GH
WUDYDLO ,O pWDLW pWRQQDQW GH YRLU FHV WURLV VLOKRXHWWHV
VLOHQFLHXVHV FRQFHQWUpHV VXU OHXUV pWXGHV j WURLV KHXUHV GX
PDWLQ GDQV XQH QHI FRXYHUWH GH UD\RQQDJHV &H IXW 0DWKLOGH
TXL UHSULW OD SDUROH OD SUHPLqUH
² ,O \ D GHX[ SpULRGHV WUqV GLVWLQFWHV GDQV OHV GRFXPHQWV
XQH SUHPLqUH V·pFKHORQQDQW GH j HW XQH VHFRQGH
HQWLqUHPHQW UHVVHUUpH VXU MXLQ HW MXLOOHW 9RXV DYH]
WURXYp GHV FKRVHV "
² &D FRPPHQFH j SUHQGUH IRUPH YLVLEOHPHQW GqV OHV
SUHPLHUV WHPSV GH OHXU SRXYRLU OHV QD]LV RQW GLVFUqWHPHQW
ODQFpV SOXVLHXUV PLVVLRQV j WUDYHUV OH PRQGH SRXU UHWURXYHU
FHUWDLQHV UHOLTXHV © PDJLTXHV ª GpFODUD 'RPIURQW /H EXW
XOWLPH pWDQW ELHQ VU OH 6DLQW *UDDO HW PrPH VL M·HQ FURLV FHW
DXWHXU O·$WODQWLGH FDU FHUWDLQV © SHQVHXUV ª QD]LV DIILUPDLHQW
TXH OD UDFH DU\HQQH GHVFHQGDLW GLUHFWHPHQW GHV GHUQLHUV
VHLJQHXUV GH FH FRQWLQHQW P\WKLTXH /HV UpVXOWDWV Q·RQW
MDPDLV pWp WUqV FODLUV HW LO VHPEOH TX·LOV DLHQW pFKRXp SUDWLTXHPHQW SDUWRXW
² &H VHUDLW XQH PLVVLRQ GH FH JHQUH TXL DXUDLW pWp HQYR\pH LFL
SRXU PHWWUH j MRXU XQH OpJHQGH " GHPDQGD 0DWKLOGH
² &H TXL HVW pWUDQJH F·HVW TXH QRXV Q·D\RQV DXFXQH LGpH GH
FH TX·LOV FKHUFKDLHQW QL GH OD PDQLqUH GRQW LOV RQW HX GHV
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UHQVHLJQHPHQWV VXU FH © VDQJ GH O·2JUH ª UHPDUTXD 0LO\ -H
OLV SDV PDO VXU OH FRLQ PDLV MH Q·DL MDPDLV HQWHQGX SDUOHU GH
TXHOTXH FKRVH FRPPH oD SDU LFL
² -H PH GHPDQGH VL FH © VDQJ GH O·2JUH ª D TXHOTXH FKRVH j YRLU DYHF OHV IHXLOOHWV GH 1DXYLOOH " 9RWUH JUDQGSqUH D
EHDXFRXS WUDYDLOOp VXU OH WKqPH GHV © FUpDWXUHV GH SHXU ª FHOD
SRXUUDLW rWUH OLp " GHPDQGD /XF j 0DWKLOGH (VWFH TX·LOV
SDUOHQW GH 9DO 5HERXUV RX G·DXWUHV OLHX[ "
² 1RQ LO \ D MXVWH FHV UpIpUHQFHV DX[ © OXPLqUHV QRLUHV ª -·DL
XQ SHX OD PrPH LPSUHVVLRQ TXH GHYDQW OHV GRFXPHQWV GH
PRQ JUDQGSqUH &·HVW FRPPH V·LO PDQTXDLW GHV PRUFHDX[
HW ELHQ VU FH VRQW OHV SOXV LPSRUWDQWV 0DLV LO SHXW \ DYRLU
XQ OLHQ F·HVW YUDL
² 9RXV DYLH] GpMj HQWHQGX SDUOHU GH FHV © OXPLqUHV QRLUHV ª "
GHPDQGD 'RPIURQW
² 1RQ MH QH VDLV SDV j TXRL FHOD FRUUHVSRQG 3HXWrWUH
HQFRUH XQH DXWUH UpIpUHQFH j GHV P\WKHV &D PH UDSSHOOH TXH
YRXV P·DYH] SDUOp G·$FWpRQ WRXW j O·KHXUH 9RXV Q·DYH] SDV
HX OH WHPSV GH PH GLUH SRXUTXRL "
² $FW pWDLW QRWp VXU XQ FDUQHW GH PRQ IUqUH VXLYL G·XQH
FRPELQDLVRQ GH FKLIIUHV 6·LO V·DJLW ELHQ G·$FWpRQ MH QH
FRPSUHQGV SDV YUDLPHQW PLHX[ OH FRGH GLW 'RPIURQW HQ
VRUWDQW OD QRWH GH VRQ IUqUH
² -H SHX[ YRLU PDQ " -·DGRUH OHV SHWLWHV pQLJPHV
² 6L oD SHXW WH IDLUH SODLVLU (VWFH TXH OH P\WKH G·$FWpRQ
SHXW rWUH OLp j FHOXL GH )HQULU "
² 3DV YUDLPHQW UpSRQGLW 0DWKLOGH $ SDUW SHXWrWUH FHWWH
LGpH G·XQ DQLPDO HQWUDYp TXL VH OLEqUH GH VHV FKDvQHV HW
GpYRUH FHOXL TXL OH FRPPDQGDLW 0DLV F·HVW XQ SHX WLUp SDU OHV
FKHYHX[ /D SHQVpH JUHFTXH HW WUqV GLIIpUHQWH GH FHOOH GHV
1RUPDQGV
² $FW %5$ OXW 0LO\ VXU OH SHWLW SDSLHU TXH /XF
YHQDLW GH OXL WHQGUH
,O FRPPHQoD j SUHQGUH GHV QRWHV VXU XQ SHWLW FDUQHW '·XQH
PDQLqUH DVVH] LQFRPSUpKHQVLEOH 'RPIURQW pWDLW KHXUHX[
TXH FH SHUVRQQDJH VRLW SUqV G·HX[ 0LO\ QH UHVVHPEODLW FHUWHV
SDV j O·LPDJH TX·RQ VH IDLW KDELWXHOOHPHQW GX FKHYDOLHU
VHUYDQW DYHF VRQ SXOO VHQWDQW OD *DQGMD HW VRQ SLHUFLQJ VXU OD
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SDXSLqUH PDLV 'RPIURQW Q·DYDLW MDPDLV UHQFRQWUp TXHOTX·XQ
TXL LPSRVDLW XQH WHOOH VHQVDWLRQ GH VpFXULWp 5LHQ QH VHPEODLW
SRXYRLU O·LQTXLpWHU /H MRXU GX MXJHPHQW GHUQLHU TXDQG OHV
FDWDFO\VPHV EDODLHURQW OD WHUUH GHV KRPPHV HW TXH OHV PRUWV
VXUJLURQW GHV HQWUDLOOHV GX PRQGH 'RPIURQW YR\DLW ELHQ XQ
0LO\ ULJRODUG SURSRVHU GHV JDXIUHWWHV HW GH OD ELqUH DX[
KRUGHV GH VSHFWUHV
² %RQ VL RQ UpVXPH oD YHXW GLUH TXH GH j OHV QD]LV
FKHUFKHQW TXHOTXH FKRVH H[SOLTXD 0DWKLOGH ,OV SUHQQHQW GHV
UHQVHLJQHPHQWV DXSUqV GH FHV © OXPLqUHV QRLUHV ª (QVXLWH
SOXV ULHQ MXVTX·HQ R XQH RSpUDWLRQ G·HQYHUJXUH EDSWLVpH
© )HQULU ª HVW PLVH HQ SODFH (OOH HVW GLULJpH SDU XQ FHUWDLQ
JpQpUDO 9RQ /HIIHQ (W SXLV j QRXYHDX WURX QRLU
² (W LO Q·\ D ULHQ TXL LQGLTXHUDLW VRQ HPSODFHPHQW " 3DV GH
SODQV GH OLHX[ " ILW UHPDUTXHU /XF 'RPIURQW
² 1RQ ULHQ
6RXGDLQ 0DWKLOGH VH ILJHD VXU XQH SHWLWH QRWH JULIIRQQpH j OD
PDLQ (OOH UHSULW VD OHFWXUH FRPPH VL GH ULHQ Q·pWDLW PDLV HOOH
QH SRXYDLW V·HPSrFKHU GH VHQWLU XQ EDWWHPHQW GDQV VRQ
YHQWUH © )DXWLO OXL GLUH " ª VH GHPDQGDLWHOOH 'RPIURQW OD
UHJDUGDLW 0LO\ SDUOD
² 6L F·HVW XQ FRGH F·HVW VDFUpPHQW ELHQ IRXWX -H WURXYH TXH
GDOOH DYHF FH SDSLHU
² ,O \ D XQH QRWH GpFODUD ILQDOHPHQW 0DWKLOGH HQ SUHQDQW VRQ
VRXIIOH © 1RXV DYRQV WURXYp OH SRUWHXU GH OD PDUTXH QRXV
O·DPHQRQV j YRXV OH SOXV UDSLGHPHQW SRVVLEOH 6UHPHQW
DYDQW 9HQGUHGL 4XH WRXW VRLW SUrW j QRWUH DUULYpH ª &H Q·HVW
SDV GDWp PDLV O·pFULWXUH VHPEOH rWUH OD PrPH TXH VXU OHV
QRWHV PDQXVFULWHV GH FH 9RQ /HIIHQ
0DWKLOGH QH SXW V·HPSrFKHU GH OHYHU OHV \HX[ SRXU YRLU OD
UpDFWLRQ GH 'RPIURQW /HXUV UHJDUGV VH FURLVqUHQW /D MHXQH
IHPPH VHQWLW OH EDWWHPHQW GH VRQ YHQWUH UHGRXEOHU
G·LQWHQVLWp GHYDQW OD IURLGH UpVROXWLRQ TX·HOOH SXW OLUH HQ OXL
² 4XH VDYH]YRXV H[DFWHPHQW GHV GHUQLqUHV UHFKHUFKHV TXH
PHQDLW -pU{PH $PLHO " GHPDQGD 'RPIURQW VDQV UpDJLU
GLUHFWHPHQW j OD GpFODUDWLRQ (WDLHQWHOOHV OLpHV j FHV
GRFXPHQWV "
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² -H QH VDLV TXH WUqV SHX GH FKRVHV LO QH P·HQ SDUODLW SDV
0DLV MH QH YRXV DL SDV WRXW GLW (Q IDLW M·DL WRXW GH PrPH SX
UHWURXYHU FHUWDLQHV QRWHV TX·LO D SULVHV GDQV OHV VHPDLQHV TXL
RQW SUpFpGp VD FULVH ,O DYDLW ELHQ HQWDPp GHV UHFKHUFKHV VXU
1DXYLOOH HW VXU O·KLVWRLUH GH 9DO 5HERXUV 0DLV LO PDQTXDLW
WURS GH SLqFHV SRXU TXH MH SXLVVH FRPSUHQGUH
² ,O FKHUFKDLW GRQF OXL DXVVL OH FKHPLQ SRXU SDUYHQLU j FHWWH
FKRVH " $ FH © VDQJ GH O·2JUH ª "
² 3HXWrWUH
² (VWFH TXH YRXV FUR\H] TX·LO D SX \ SDUYHQLU " &·HVW FH TXL
O·DXUDLW« © FKDQJp ª "
² &·HVW SRVVLEOH DGPLW OD MHXQH IHPPH
² &H TXH MH Q·DUULYH SDV j FRPSUHQGUH F·HVW FH TXH YLHQW
IDLUH 9LQFHQW OjGHGDQV«
² ,O VHPEODLW FKDQJp OXL DXVVL ILW VqFKHPHQW UHPDUTXHU
0DWKLOGH
² 1RXV QH VDYRQV ULHQ GH FH TXL HVW DUULYp QH O·DFFXVH] SDV
DYDQW TXH QRXV O·D\RQV UHWURXYp UpSOLTXD /XF G·XQ WRQ YLI
² 6LQFqUHPHQW MH QH VXLV SOXV WUqV VUH G·DYRLU HQYLH GH OH
UHWURXYHU DSUqV FH TXH M·DL YX FHWWH QXLW
'RPIURQW SORQJHD XQ UHJDUG PLQpUDO YHUV 0DWKLOGH TXL QH
EURQFKD SDV (OOH OHYD PrPH OHV \HX[ YHUV OXL
² 4XH YRXV HVWLO DUULYp GDQV OHV ERLV WRXW j O·KHXUH "
GHPDQGHWHOOH HQ KDXVVDQW OH WRQ 3RXUTXRL pWLH]YRXV GDQV
XQ WHO pWDW " -·DL FUX TXH YRXV IDLVLH] XQH FULVH G·pSLOHSVLH
² 3HX LPSRUWH
² 3HX LPSRUWH "
0DWKLOGH VH OHYD HW DSSURFKD GH 'RPIURQW OD WrWH
OpJqUHPHQW SHQFKpH
² 3HX LPSRUWH " -H PH IDLV FXLVLQHU SDU OD SROLFH WLUHU GHVVXV
SRXUVXLYUH PRQ JUDQGSqUH HVW HQ GDQJHU GH PRUW M·DL YX
SOXV GH FDGDYUHV HQ XQ MRXU TX·RQ HQ YRLW HQ XQH YLH
QRUPDOH M·DL WLUp VXU XQ KRPPH SRXU YRXV SURWpJHU HW SHX
LPSRUWH &RPPHQW SRXYRQV QRXV DYDQFHU VL QRXV QH QRXV
IDLVRQV SDV FRQILDQFH " -·DYDLV FU«
² ,O QH V·DJLW SDV GH FRQILDQFH DVVHQD /XF 'RPIURQW
² 'H TXRL DORUV " GHPDQGD 0DWKLOGH DYHF HPSRUWHPHQW
² -H QH SHX[ SDV SDUOHU GH oD &·HVW WRXW
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² 9RXV QH SRXYH] SDV " 'LWHV SOXW{W TXH YRXV QH YRXOH] SDV
TXH MH VDFKHV 4X·HVWFH TXH YRXV FDFKH] H[DFWHPHQW " 9RXV
VDYH] FH TXH P·RQW GLW OHV IOLFV WRXW j O·KHXUH " 4XH F·HVW
YRXV TXL SRXUULH] DYRLU WXp 'DPSLHUUH 4XH F·HVW YRXV TXL
SRXUULH] rWUH UHVSRQVDEOH GH WRXW oD &RPPHQW DYH]YRXV
SX VDYRLU SRXU OD FKDPEUH GH PRQ JUDQGSqUH " 3RXU OD PRUW
GH O·LQILUPLqUH " 3RXU WRXW " &H Q·HVW SDV QRUPDO FH Q·HVW SDV
SRVVLEOH -H QH FRPSUHQGV ULHQ -H P·pWDLV UDWWDFKpH j YRXV
SDUFH TXH M·DYDLV SHXU HW TXH MH SHQVDLV« MH QH VDLV SDV«
TXH MH SRXYDLV P·DSSX\HU VXU YRXV 0DLV FRPPH WRXMRXUV MH
PH VXLV FRPSOqWHPHQW SODQWpH YRXV YRXV PRTXH] ELHQ GH
PRL GH PRQ JUDQGSqUH RX GH WH WRXW oD FH TXH YRXV YRXOH]
F·HVW UHWURXYHU YRWUH IUqUH 0DLV YRXV DYH] RXEOLp TXH YRXV
O·DYH] GpMj UHWURXYp YRWUH JHQWLO SHWLW IUqUH " /H MROL SHWLW DQJH
DYHF GX VDQJ MXVTX·j OD JXHXOH TXL YRXV DXUDLW WXp VL MH QH OXL
DYDLV SDV WLUp GHVVXV
² ,O D MHWp YRORQWDLUHPHQW OHV GRFXPHQWV DX VRO ,O DXUDLW SX
OHV HPSRUWHU
² 4XL rWHVYRXV j OD ILQ " (W G·R YRXV DUULYH] " &RPPHQW
DYH]YRXV IDLW SRXU OD SKRWR " 3RXU VDYRLU TX·LO \ DYDLW HX XQ
LQFHQGLH j FHW HQGURLW "
8Q VLOHQFH V·LQVWDXUD GDQV O·DQFLHQQH pJOLVH /XF VH OHYD HW
SULW XQH JUDQGH LQVSLUDWLRQ ,O WRXUQD OH GRV j OD WDEOH HW
V·LPPRELOLVD IDFH DX[ UDQJpHV GH OLYUHV
² 3DUFH TXH M·\ pWDLV UpSRQGLWLO DYHF XQ FDOPH UHWURXYp
&·HVW Oj TXH PHV SDUHQWV VRQW PRUWV -·DL SX P·HQIXLU DYHF
9LQFHQW HQ FRXUDQW j WUDYHUV OD IRUrW
² $ OD +HXUWH " GHPDQGD 0DWKLOGH LQFUpGXOH
² 2XL M·DL UHFRQQX OD VLOKRXHWWH GH OD PDLVRQ VXU OD
SKRWRJUDSKLH
² 9RXV pWLH] GDQV O·LQFHQGLH " 0DLV F·pWDLW LO \ D SOXV YLQJW
DQV &RPPHQW HVWLO SRVVLEOH TXH YRXV Q·D\H] SDV VX TXH
YRV SDUHQWV pWDLHQW PRUWV j FHW HQGURLW DYDQW FH VRLU "
² -H QH OH VDYDLV SDV F·HVW WRXW
² 0DLV FRPPHQW«"
/·DJUHVVLYLWp GH 0DWKLOGH GpFUXW G·XQ FRXS HOOH SUHQDLW
FRQVFLHQFH GH FH TXH OXL GLVDLW 'RPIURQW /D IURLGHXU TX·LO
PDQLIHVWDLW SDUIRLV Q·DYDLW SHXWrWUH SDV OH VHQV TX·HOOH OXL
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DYDLW SUrWp ,O SRXYDLW V·HQ VHUYLU FRPPH G·XQH SURWHFWLRQ
SRXU TXH O·RQ Q·HQWUH SDV GDQV VRQ XQLYHUV LQWLPH
² ,O Q·\ D SDV HX G·HQTXrWH " UHSULWHOOH 9RXV Q·DYH] SDV
FKHUFKp j VDYRLU FH TXL V·pWDLW SDVVp "
² -·pWDLV XQ JDPLQ O·HQGURLW R F·pWDLW DUULYp Q·DYDLW DXFXQH
LPSRUWDQFH SRXU PRL 9LQFHQW HW PRL pWLRQV ORLQ -H YRXODLV
MXVWH TXH FHV PRPHQWVOj GLVSDUDLVVHQW GH PD PpPRLUH -H
Q·DL MDPDLV FKHUFKp j HQ VDYRLU SOXV TXH FH TXH M·DYDLV YpFX
FHWWH QXLWOj -H QH P·DWWHQGV SDV j FH TXH YRXV FRPSUHQLH]
PDLV F·HVW FRPPH oD« HW MH QH VRXKDLWH SOXV HQ SDUOHU
0DWKLOGH DWWHQGLW PDLV 'RPIURQW Q·DMRXWD ULHQ ,O VH
FRQWHQWD GH UHYHQLU YHUV OD WDEOH ,O VHPEODLW PDUTXp SDU WRXV
OHV VRXYHQLUV TX·LO YHQDLW G·pYRTXHU
² -H VXLV GpVROpH G·DYRLU UHPLV WRXW oD DX MRXU EUHGRXLOOD
0DWKLOGH
² &D GHYDLW ELHQ PH UDWWUDSHU G·XQH PDQLqUH RX G·XQH DXWUH
-·DXUDLV G OH GLUH SOXV W{W -·DL FRQILDQFH HQ YRXV 0DWKLOGH
SOXV TXH YRXV QH SRXYH] LPDJLQHU
&·pWDLW OD SUHPLqUH IRLV TXH 'RPIURQW DSSHODLW 0DWKLOGH SDU
VRQ SUpQRP (OOH HQ WLUD XQH YUDLH ILHUWp /D ILHUWp XQ SHX
HQIDQWLQH G·rWUH SULVH DX VpULHX[ /H OLHQ SDUWLFXOLHU TX·HOOH
DYDLW UHVVHQWL GDQV OD VRLUpH VHPEODLW UHSUHQGUH YLH
² 9RXV FUR\H] TXH F·HVW FH TXL DXUDLW SX DWWLUHU YRWUH IUqUH
FKH] 'DPSLHUUH " /D YRORQWp G·HQ VDYRLU SOXV VXU FHW
LQFHQGLH "
² 3HXWrWUH 6D SHWLWH DPLH P·D GLW TX·LO DYDLW UHoX XQH OHWWUH
EL]DUUH 0DLV MH FURLV VDYRLU TXL SRXUUDLW P·HQ GLUH SOXV
-·DXUDLV G \ SHQVHU SOXV W{W G·DLOOHXUV ,O \ D XQ FRXSOH
G·DPLV GH PHV SDUHQWV DYHF TXL QRXV Q·DYRQV MDPDLV
YUDLPHQW SHUGX OH FRQWDFW ,OV QRXV HQYR\DLHQW WRXMRXUV XQH
FDUWH SRXU QRV DQQLYHUVDLUHV GHV FKRVHV FRPPH oD -·DL G
OHV YRLU TXDWUH RX FLQT IRLV GHSXLV PRQ HQIDQFH 0DLV SDV
GHSXLV OH O\FpH 3RXU rWUH KRQQrWH MH Q·pWDLV SDV WUqV
HPSUHVVp GH OHV UHQFRQWUHU 3DU FRQWUH j ELHQ \ UpIOpFKLU MH
FURLV TXH 9LQFHQW P·D GLW TX·LO OHV DYDLW UHYXV O·DQQpH
GHUQLqUH
² ,O DXUDLW SX OHV UHYRLU GHSXLV " GHPDQGD 0DWKLOGH
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² /H PLHX[ HVW TXH MH OHXU GHPDQGH GLUHFWHPHQW -H PH
VRXYLHQV TX·LOV KDELWDLHQW SUqV GH 3DULV LOV GRLYHQW HQFRUH \
rWUH
² -H WH WURXYH OHXU QXPpUR HQ PRLQV GH GHX[ PDQ
² 1RQ WX QH SRXUUDV SDV
² 3RXUTXRL "
² 3DUFH TXH MH WH OH GLV JURV PDOLQ UpSRQGLW /XF DYHF XQ DLU
PRTXHXU ,O IDXW TXH M·DLOOH VXU SODFH
8Q QRXYHDX VLOHQFH V·LQVWDOOD j OD WDEOH 'RPIURQW HW
0DWKLOGH V·pYLWDLHQW KDELOHPHQW GX UHJDUG 0LO\ FRQWLQXDLW j JULIIRQQHU GHV VXLWHV GH OHWWUHV HW GH QRPEUHV VXU VRQ FDUQHW
² 7X VDLV TXL SRXUUDLW VDYRLU GHV FKRVHV j SURSRV GH FHV
© OXPLqUHV QRLUHV ª HW GH FH © VDQJ GH O·2JUH ª 0LO\ "
GHPDQGD 0DWKLOGH
² +HX OH ERQ YLHX[ PRQVLHXU 3\PH 6L TXHOTX·XQ VDLW
TXHOTXH FKRVH GDQV OH FRLQ F·HVW OXL UpSRQGLWLO VDQV OHYHU OHV
\HX[ GH VHV pFULWXUHV
² 2XL WX DV UDLVRQ $YHF XQ SHX GH FKDQFH LO DXUD PrPH
XQH RX GHX[ FKRVHV j PH GLUH VXU FH 1DXYLOOH
/XF UHOHYD OD WrWH DX QRP GH O·DQFLHQ PDvWUH GH 9DO 5HERXUV
² $ SURSRV GH 1DXYLOOH UHSULWLO M·DL IDLW GHV UHFKHUFKHV GDQV
OD SUHVVH ORFDOH GH O·pSRTXH -·DL GHV SKRWRFRSLHV $QWRLQH GH
1DXYLOOH HVW PRUW SHX GH WHPSV DSUqV DYRLU pFULW OD OHWWUH TXH
QRXV DYRQV WURXYpH -H Q·DL SDV SX GpFRXYULU GH SUpFLVLRQV
VXU VD IDPLOOH OHV MRXUQDX[ SDUODLHQW MXVWH © G·pYqQHPHQWV ª
HQ DX PDQRLU 9LVLEOHPHQW FH VRQW HX[ TXL RQW GRQQp WUqV PDXYDLVH UpSXWDWLRQ j 9DO 5HERXUV
² (W LO Q·\ DYDLW ULHQ j SURSRV GH FHV © pYqQHPHQWV ª "
GHPDQGD 0LO\
² -H QH VDLV SDV O·KRPPH TXH QRXV DYRQV WURXYp DX PDQRLU D
SURILWp G·XQH DEVHQFH GH FLQT PLQXWHV SRXU DUUDFKHU OHV
SDJHV TXL V·\ UDSSRUWDLHQW TXDQG MH OHV FRQVXOWDLV j OD
ELEOLRWKqTXH
² $UUDFKHU OHV SDJHV
V·HPSRUWD 0LO\ &D V·HVW SDVVp R
PDQ "
² $ OD ELEOLRWKqTXH GHV $UWV FH PDWLQ
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² /D WrWH TX·D G IDLUH &DWDFORSH -·DXUDLV WURS DLPp OD YRLU
(OOH D G RXYULU WRXW JUDQG VHV \HX[ JOREXOHX[ HW IDLUH GHV
© F·HVW SDV SRVVLEOH GDQV TXHO PRQGH RQ YLW ª QRQ "
² &·HVW FH TX·HOOH D IDLW UpSRQGLW /XF HQ ODLVVDQW ILOHU XQ
VRXULUH GHYDQW OH VXUQRP GH OD ELEOLRWKpFDLUH 0DLV HQ
DWWHQGDQW MH Q·DL ULHQ SX WURXYHU G·DXWUH
² 7·LQTXLqWH oD F·HVW SRXU PRL 1DXYLOOH 9DO 5HERXUV
&D PDUFKH DMRXWD 0LO\
3RXU OD SUHPLqUH IRLV GHSXLV GHV KHXUHV 'RPIURQW VH VHQWDLW
SUHVTXH ELHQ VRXODJp DXSUqV GH FHV GHX[ SHUVRQQHV SRXUWDQW
HQFRUH LQFRQQXHV TXHOTXHV KHXUHV SOXV W{W ,O VHQWDLW DXVVL OD
IDWLJXH H[WUrPH TXL HQYDKLVVDLW VRQ FRUSV 0DLV LO Q·pWDLW SOXV
VHXO ,O \ DYDLW GH O·HVSRLU 7RXW Q·pWDLW SDV SHUGX 3RXUWDQW
HQ XQH VHFRQGH XQH VLPSOH LPDJH YLQW GpWUXLUH FH VHQWLPHQW
GH ELHQrWUH SDVVDJHU ,O \ DYDLW XQ HVSRLU " 8Q HVSRLU GH
TXRL " 'H UHWURXYHU 9LQFHQW " 0DLV LO DYDLW GpMj UHWURXYp 9LQFHQW 0DWKLOGH DYDLW UDLVRQ LO DYDLW YX FH TX·pWDLW GHYHQX
VRQ IUqUH LO DYDLW YX OH VDQJ VXU VD ERXFKH VHV \HX[ DIIROpV
GDQV OH QRLU )DOODLWLO DYDQFHU SOXV ORLQ " 4X·\ DYDLWLO j HVSpUHU
GDQV
GH
QRXYHOOHV
GpFRXYHUWHV "
6HV
IRUFHV
O·DEDQGRQQDLHQW LO VH VHQWDLW JOLVVHU 8QH HQYLH GH WRXW OkFKHU
PRQWD GDQV VHV YHLQHV &·HVW DORUV TX·XQH YRL[ V·pOHYD DX
EHDX PLOLHX GH VHV SHQVpHV
² 3UHQG XQ ERQERQ PDQ LOV VRQW WURS ERQV
196
/D YRLWXUH GH 0LO\ pWDLW G·XQH PDUTXH HW G·XQH DQQpH GLIILFLOH
j GpILQLU 'RPIURQW DYDLW EHDXFRXS GH PDO j PDLQWHQLU XQH
YLWHVVH QRUPDOH GDQV OHV FRWHV HW j FKDTXH FKDQJHPHQW GH
UDSSRUW XQ FULVVHPHQW PpWDOOLTXH PRQWDLW GDQV O·KDELWDFOH
+HXUHXVHPHQW
OD
YLOOH
GH
6DLQW*HUPDLQHQ/D\H
DSSURFKDLW /HV EDUUHV G·LPPHXEOHV HW OHV SDUNLQJV GH
VXSHUPDUFKpV ODLVVDLHQW SODFH j GHV YLOODV HW GHV SHWLWV MDUGLQV
ERXUJHRLV < DXUDLWLO TXHOTX·XQ j FHWWH DGUHVVH GRQW LO VH
VRXYHQDLW YDJXHPHQW " 'HSXLV VRQ UHWRXU HQ )UDQFH WRXV OHV
pYqQHPHQWV VH VXFFpGDLHQW VDQV TX·LO QH SXLVVH DYRLU OD
PRLQGUH SULVH VXU HX[ ,PSRVVLEOH GH SUpYRLU R DOODLHQW OH
PHQHU VHV GpFRXYHUWHV LPSRVVLEOH GH VDYRLU VL OH FKHPLQ
VXLYL pWDLW OH ERQ 0DLV SRXU O·KHXUH LO IDOODLW UHWURXYHU FHW
KRPPH HW YLWH 3HXWrWUH RXYULUDLWLO XQ FKHPLQ YHUV
9LQFHQW " 0rPH VL OH MRXU Q·pWDLW SDV SUqV GH VH OHYHU OD
SROLFH DOODLW FHUWDLQHPHQW FRPPHQFHU j OH UHFKHUFKHU DYHF
SOXV GH YRORQWp HW GHV EDUUDJHV DOODLHQW SHXWrWUH PrPH
IOHXULU GDQV OD UpJLRQ GHV PHXUWUHV 6RXGDLQ LO UHFRQQXW XQ
pWUDQJH EkWLPHQW QpRFODVVLTXH j FRORQQDGHV j XQ DQJOH GH
UXH '·DSUqV VHV VRXYHQLUV OD PDLVRQ Q·pWDLW SOXV WUqV ORLQ ,O
VH JDUD SUqV G·XQ PXU GH EULTXHV URXJHV HW HVVD\D GH VH
UHPpPRUHU O·HQGURLW 'HV DQQpHV HQ DUULqUH LO VH YLW SHWLW
JDUoRQ GHVFHQGDQW GH O·LPSRVDQWH YRLWXUH GH FHW KRPPH
-DFTXHV 9LQFHQW PDUFKDLW SUqV GH OXL XQ SHWLW DYLRQ j OD
PDLQ ,OV SDVVDLHQW XQ SRUWDLO 8Q FKLHQ OHV DFFXHLOODLW HQ
WRXUQDQW DXWRXU G·HX[ /D SRUWH V·RXYUDLW VXU OH ODUJH VRXULUH
G·XQH IHPPH HQ WDEOLHU /D UXH TXL OXL UHYHQDLW UHVVHPEODLW j FHOOH TX·LO DUSHQWDLW j SUpVHQW (W DSUqV TXHOTXHV PLQXWHV LO
GpFRXYULW HQILQ XQH PDLVRQ HQ OpJqUH SHQWH TXL OXL VHPEOD
rWUH FHOOH TX·LO FKHUFKDLW ,O QH UHFRQQXW SDV OH SRUWDLO PDLV
SXW OLUH XQ QRP IDPLOLHU VXU OD ERLWH DX[ OHWWUHV .DULPH\
&·pWDLW ELHQ FHOD ,O VRQQD j SOXVLHXUV UHSULVHV /HV KDLHV TXL
SURWpJHDLHQW OHV OLHX[ pWDLHQW SOXV KDXWHV TXH GDQV VRQ
VRXYHQLU HW LO QH SRXYDLW SDV YRLU OD IDoDGH GH OD PDLVRQ
3HUVRQQH QH VHPEODLW UpDJLU j VHV DSSHOV PDLV LO FRQWLQXD
SDWLHPPHQW VRQQDQW UpJXOLqUHPHQW ,O Q·pWDLW TXH KHXUHV
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GX PDWLQ LO pWDLW QRUPDO TX·LO DLW j DWWHQGUH GDQV OD QXLW
JODFpH (QILQ XQH YRL[ V·pOHYD GH O·LQWHUSKRQH
² 4X·HVWFH TXH YRXV YRXOH] " 9RXV VDYH] O·KHXUH TX·LO HVW
² &·HVW /XF 'RPIURQW LO IDXW TXH MH WH YRLV WRXW GH VXLWH
-DFTXHV
'DQV O·LQVWDQW OH SRUWDLO V·RXYULW HQ XQ EUXLW OLPSLGH /XF
WUDYHUVD OH MDUGLQ HQGRUPL VRXV OH JHO SXLV PRQWD OHV WURLV
PDUFKHV TXL OH VpSDUDLHQW GH OD SRUWH GH OD YLOOD 2Q GHYLQDLW
GHV OXPLqUHV DWWpQXpHV SDU OHV ORQJV ULGHDX[ GX UH]GH
FKDXVVpH 6DQV TX·LO Q·DLW j IUDSSHU OD SRUWH GH OD UpVLGHQFH
V·RXYULW VXU XQ KRPPH FRUSXOHQW j OD EDUEH FRXUWH ,O OXL
WHQGLW XQH PDLQ IHUPH TXH /XF VHUUD HQ VRXULDQW
² (QWUH YLWH WH UpFKDXIIHU PRQ JDUoRQ
/·LQWpULHXU GH OD PDLVRQ pWDLW WHO TX·LO V·HQ VRXYHQDLW XQH
LPSHFFDEOH VXFFHVVLRQ GH SLqFHV UHVVHPEODQW DX[ VDOOHV
G·H[SRVLWLRQ G·XQ DQWLTXDLUH -DFTXHV .DULPH\ OH JXLGD
MXVTX·j OD FXLVLQH HW OXL SURSRVD XQH WDVVH GH FDIp /XF
DFFHSWD VH GHPDQGDQW FRPELHQ GH JRUJpHV GH FHWWH ERLVVRQ
LO DYDLW SX ERLUH GHSXLV TXDUDQWHKXLW KHXUHV 'HV OLWUHV "
$VVH] HQ WRXW FDV SRXU QH SDV DYRLU GRUPL GHSXLV
² $VVLHGVWRL MH W·HQ SULH -·HQ DL SRXU XQH PLQXWH MH YDLV
MXVWH UDVVXUHU /LOO\ HOOH DYDLW GpMj OH GRLJW VXU OH QXPpUR GH OD
SROLFH
'RPIURQW QH V·DVVLW SDV LO HQWUHSULW GH IDLUH OHQWHPHQW OH
WRXU GH OD FXLVLQH 'HV LPDJHV OXL UHYHQDLHQW HQ WrWH
FHUWDLQHV ORLQWDLQHV G·DXWUHV SOXV SURFKHV (QFKHYrWUpHV OHV
XQHV GDQV OHV DXWUHV 0rPH OH EUXLW SpWDUDGDQW GH OD
ERXLOORLUH OXL VHPEOD pYRFDWHXU 0DLV LFL FRPPH DLOOHXUV LO
UHIXVD OH UHWRXU GH VRQ SDVVp ,O QH VDYDLW TXH WURS R FHOD
DOODLW O·HPPHQHU 3OLVVDQW OHV \HX[ LO VH FRQFHQWUD VXU OH
SUpVHQW VXU O·LQVWDQW VXU OHV VRQV HW OHV LPSUHVVLRQV TXL
PRQWDLHQW DXWRXU GH OXL ,O VH JRUJHD G·LPPpGLDW HW GH GpWDLOV
.DULPH\ UHYLQW ELHQW{W GDQV OD FXLVLQH
² (OOH W·HPEUDVVH GLWLO (OOH YRXODLW GHVFHQGUH PDLV MH OXL DL
GLW TX·HOOH SRXUUDLW WH YRLU WRXW j O·KHXUH ,O IDXW TX·HOOH VH
UHSRVH EHDXFRXS WX VDLV
² -H VXLV GpVROp GH YHQLU j FHWWH KHXUH PDLV M·DL EHVRLQ GH
UpSRQVHV HW MH QH SHX[ SDV DWWHQGUH
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² -H FRPSUHQGV /XF -H PHQWLUDLV VL MH WH GLVDLV TXH MH VXLV
VXUSULV GH WH YRLU -·pWDLV SUHVTXH FHUWDLQ TXH WX YLHQGUDLV
UpSRQGLW -DFTXHV .DULPH\ HQ VHUYDQW OH FDIp
² $K RXL " (W SRXUTXRL« "
² 9LQFHQW HVW YHQX PH YRLU LO \ D TXHOTXHV WHPSV 1RXV
DYRQV SDUWDJp SOXVLHXUV KHXUHV GH GLVFXVVLRQ SDVVLRQQpH ,O
YRXODLW SDUOHU GH YRV SDUHQWV GX SDVVp«
² (W LO YHQDLW VRXYHQW "
² 1RQ SUHVTXH DXVVL SHX TXH WRL &·HVW SRXU oD TXH M·DL VX
TX·LO \ DXUDLW XQH VXLWH
² ,O pWDLW VHXO " GHPDQGD /XF HQ SHQVDQW j 'DPSLHUUH
² 1RQ LO \ DYDLW VD SHWLWH DPLH DXVVL 8QH MHXQH ILOOH WUqV
GLVFUqWH PDLV FKDUPDQWH
² /LQH " GHPDQGDWLO DYHF VXUSULVH
² 2XL /LQH
&HOD QH FROODLW SDV 6L HOOH pWDLW YHQXH DXSUqV GH .DULPH\
TXHOTXHV MRXUV DYDQW SRXUTXRL Q·HQ DYDLWHOOH SDV VRXIIOp XQ
VHXO PRW "
² (W TX·HVWFH TXH 9LQFHQW YRXODLW VDYRLU SUpFLVpPHQW "
UHSULW /XF HQ FDFKDQW VD FRQVWHUQDWLRQ
² 7RXW 7RXW FH TXH QRXV SRXYLRQV VDYRLU VXU YRV SDUHQWV HW
VXU OHV FLUFRQVWDQFHV GH OHXU GLVSDULWLRQ
'RPIURQW JDUGD OH VLOHQFH )DFH j OXL -DFTXHV .DULPH\ SRVD
VD WDVVH HW V·DVVLW VXU XQ WDERXUHW 6RQ UHJDUG VH ILW SOXV
WHQGUH
² 6L MH SHX[ WH SDUOHU IUDQFKHPHQW /XF UHSULWLO MH Q·DL MDPDLV
FRPSULV SRXUTXRL WX Q·DV SDV SULV OH WHPSV GH PH SRVHU OHV
TXHVWLRQV TXH P·D SRVpHV WRQ IUqUH -H Q·DL MDPDLV FRPSULV
FRPPHQW WX SRXYDLV YLYUH VDQV WH SRVHU FHV TXHVWLRQVOj
² 9LQFHQW D GLVSDUX GHSXLV SOXVLHXUV MRXUV GLW /XF VDQV
UpSRQGUH j .DULPH\ ,O GHYDLW UHQFRQWUHU XQ QRWDLUH HQ
1RUPDQGLH SHUVRQQH QH O·D UHYX /H QRWDLUH D pWp UHWURXYp PRUW 3OXVLHXUV DXWUHV SHUVRQQHV VRQW PRUWHV GHSXLV
YLVLEOHPHQW HQ OLHQ DYHF FHWWH DIIDLUH 7RXW oD V·HVW SDVVp WRXW
SUqV GH OD IRUrW GH %URWRQQH DX ERLV GH OD +HXUWH &·HVW ELHQ
Oj TX·D HX OLHX O·LQFHQGLH "
² 2XL UpSRQGLW .DULPH\ YLVLEOHPHQW pEUDQOp 7X FURLV TXH
FHV PHXUWUHV VHUDLHQW OLpV j FH TXL V·HVW SDVVp LO \ D YLQJW DQV "
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² 2XL -·pWDLV HQFRUH VXU SODFH LO \ D PRLQV GH GHX[ KHXUHV HW
G·XQH PDQLqUH R G·XQH DXWUH 9LQFHQW HW PRL pWLRQV DWWHQGXV
SDU TXHOTX·XQ 2X TXHOTXH FKRVH
8Q VLOHQFH VH ILW -DFTXHV .DULPH\ VHPEODLW FRQFHQWUp VXU VHV
SHQVpHV /XF DYDOD VRQ FDIp HW VH EUOD SUHVTXH OD ODQJXH ,O
UHSULW
² -H QH VDLV SDV WURS FRPPHQW WH GHPDQGHU oD PDLV« HVWFH
TXH WX HV VU TXH PRQ SqUH VRLW ELHQ PRUW "
² 2XL WRQ SqUH HVW PRUW UpSRQGLW .DULPH\ O·±LO
LQWHUURJDWHXU -H QH FRPSUHQGV SDV /XF
² (VWFH TXH TXHOTX·XQ D SX LGHQWLILHU VRQ FRUSV DYHF
FHUWLWXGH "
² 6RQ FRUSV " (XK MH QH FURLV SDV /H IHX QH OH SHUPHW SDV
WRXMRXUV 0DLV SDU VRQ DOOLDQFH SDU VHV GHQWV HW OD IRUPH GH
VD PkFKRLUH
² 3HUVRQQH Q·D SX rWUH IRUPHO " LQVLVWD /XF
² )RUPHO " 7X QH FURLV TXDQG PrPH SDV VpULHXVHPHQW TX·LO
SXLVVH rWUH HQFRUH YLYDQW "
² -H QH VDLV SDV 9LQFHQW DYDLW UHoX XQH OHWWUH (VWFH TX·LO
W·HQ D SDUOp "
² 1RQ
8Q QRXYHDX VLOHQFH V·LQVWDOOD GDQV OD SLqFH &KDFXQ VHPEODLW
UpIOpFKLU .DULPH\ FDUHVVDLW VD EDUEH GX SRXFH /XF
FRPPHQoDLW j VHQWLU XQ FHUWDLQ PDODLVH GDQV OD VLWXDWLRQ &HOD
QH UHVVHPEODLW SDV j FH TXL DXUDLW G VH SDVVHU
² 7X Q·HV SDV WUqV FRPEDWLI -DFTXHV ,O \ D TXHOTXH FKRVH
KHLQ " ILQLW SDU GHPDQGHU /XF GHYDQW O·DLU VRQJHXU GH
.DULPH\
² ,O \ D GHV SHWLWHV FKRVHV PRQ JDUoRQ PDLV MH VXLV VU TXH
WRQ SqUH HVW ELHQ PRUW GDQV FHW LQFHQGLH
² $ORUV TXRL "
² (W ELHQ LO \ GHX[ pOpPHQWV SRXU rWUH SUpFLV '·DERUG
FRQFHUQDQW O·HQTXrWH TXL D VXLYL FHW LQFHQGLH 8Q MHXQH
DYRFDW QH SHXW SDV V·HPSrFKHU GH PHWWUH VRQ QH] GDQV FH TXL
D WUDLW j OD PRUW GH VRQ PHLOOHXU DPL M·DL GRQF MHWp XQ FRXS
G·±LO DX GRVVLHU (Q SULQFLSH GDQV XQ FDV SDUHLO RQ
GpFOHQFKH SUHVTXH WRXMRXUV XQH HQTXrWH FULPLQHOOH 0DLV SDV
LFL 7RXW D pWp ERXFOp WUqV YLWH
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² 7URS YLWH "
² -H QH SHX[ SDV GLUH oD 0DLV M·DL XQ SHX O·LPSUHVVLRQ TX·RQ
Q·D SDV WURS FKHUFKp j VH FRPSOLTXHU OD YLH 2Q FRQQDvW OD
FDXVH GH O·LQFHQGLH XQH ERXJLH TXL D HQIODPPp XQ ULGHDX
/D SOXV JUDQGH SDUWLH GH OD PDLVRQ pWDLW HQ ERLV HW HQ WRUFKLV
oD Q·D SDV PLV ORQJWHPSV j VH SURSDJHU HW OHV IXPpHV RQW WXp OHV JHQV TXL GRUPDLHQW Oj 0DLV«
² 0DLV 9LQFHQW HW PRL RQ D SX HQ VRUWLU FRPSOpWD /XF HQ
VHUUDQW OHV GHQWV 6DQV PDO
² 2XL $ORUV ELHQ VU GH Oj j SHQVHU TXH YRXV DYH] YX OH IHX
HW TXH YRXV DYH] IXL DYDQW TX·LO QH VH SURSDJH« YRXV pWLH]
GHV HQIDQWV DSUqV WRXW RQ QH SHXW SDV YRXV UHSURFKHU
G·DYRLU HX SHXU HW GH YRXV rWUH HQIXL 0DLV VL F·HVW OH FDV
YRXV DYH] VUHPHQW FULp HW GHV JHQV DXUDLHQW G VH UpYHLOOHU
UpDJLU«
/XF 'RPIURQW UHVVHQWDLW XQ PDODLVH GpYRUDQW 6HV HQWUDLOOHV
VH VRXOHYDLHQW FRPPH V·LO VH SHQFKDLW DXGHVVXV G·XQH PDVVH
LPPRQGH 7RXV FHV LQVWDQWV SDVVpV pWDLHQW XQ FKHPLQ KpULVVp G·KRUUHXUV HW G·XQH RGHXU GH VDQJ VDOH 8QH IRLV HQFRUH LO VH
SORQJHD GDQV OH PRPHQW IL[DQW VRQ DWWHQWLRQ VXU OH IDLEOH
FUpSLWHPHQW GX QpRQ DX SODIRQG
² 7X SHQVHV TXH M·DL DOOXPp OH IHX F·HVW oD " GHPDQGDWLO j
.DULPH\ VDQV OH UHJDUGHU
² 1RQ
/H VLOHQFH SHVDQW VH SRXUVXLYDLW .DULPH\ SUHQDLW YLVLEOHPHQW
OH WHPSV GH UpIOpFKLU j FH TX·LO DOODLW DMRXWHU /XF GHYDLW rWUH
WUqV SDOH FDU LO QH VHQWDLW SOXV GH VDQJ LUULJXHU VHV MRXHV -XVWH
OH IURLG HW XQ PDO LPPRELOH
² /XF MH FURLV TXH WX DV YX SOXV GH FKRVHV TXH WX Q·HQ DV
UDFRQWpHV j FH PRPHQWOj (W MH QH FRPSUHQGV SDV SRXUTXRL
WX Q·HQ SDUOHV WRXMRXUV SDV
'RPIURQW QH UpSRQGLW SDV ,O \ DYDLW FRPPH GH OD JODFH TXL
WRXUQDLW VXU VD ODQJXH
² &RPPH WX YHX[ UHSULW .DULPH\ DSUqV XQ WHPSV 'RQF SDV
GH YUDLH HQTXrWH FULPLQHOOH SRXVVpH $GPHWWRQV F·HVW GpMj XQ GUDPH DVVH] GXU SRXU TX·RQ Q·HQ UHPHWWH SDV XQH FRXFKH
0DLV LO IDXW TXH WX VDFKHV TX·LO V·HVW SDVVp XQH DXWUH FKRVH
pWUDQJH FH VRLUOj
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-DFTXHV .DULPH\ pWDLW SDVVp GDQV OD VDOOH j PDQJHU HW IRXLOODLW
PDLQWHQDQW OH WLURLU G·XQ PHXEOH G·DQJOH ,O HQ VRUWLW XQ
GRVVLHU VHUUp GDQV XQH FKHPLVH GH FDUWRQ URXJH
² 9RLOj 8Q SHWLW VRXYHQLU TXH M·DL FRSLp j O·pSRTXH« GDQV OD
QXLW GX $RW j TXHOTXHV NLORPqWUHV DX 1RUG GH OD
+HXUWH LO \ D HX XQ SUREOqPH VXU OH FKDQWLHU GH UpSDUDWLRQ GX
WDEOLHU G·XQ SRQW
² 4X·HVWFH TXH WX DSSHOOHV XQ SUREOqPH "
² /H FKDQWLHU pWDLW VXUYHLOOp SDU GHX[ YLJLOHV 2Q Q·D MDPDLV
UHYX DXFXQ G·HX[ DSUqV FHWWH QXLWOj 'LVSDUXV pYDSRUpV GDQV
OHV WpQqEUHV
² ,OV DXUDLHQW SX DYRLU XQ OLHQ DYHF OD PDLVRQ IRUHVWLqUH "
² ,PSRVVLEOH j GLUH ,OV VH VRQW FRPPH YRODWLOLVpV ,O
PDQTXDLW pJDOHPHQW XQ YpKLFXOH HW GX PDWpULHO /HV
HQTXrWHXUV RQW SRVp TXHOTXHV TXHVWLRQV j OHXUV IDPLOOHV PDLV
oD Q·D SDV pWp EHDXFRXS SOXV ORLQ (W FH TXL HVW HQFRUH SOXV
pWUDQJH F·HVW TX·XQ LQJpQLHXU TXL WUDYDLOODLW VXU OD UpSDUDWLRQ
GH FH SRQW D OXL DXVVL GLVSDUX GXUDQW FHWWH SpULRGH ,O GHYDLW
UHMRLQGUH VD IDPLOOH GDQV OH 6XG GH OD )UDQFH OHV MRXUV
VXLYDQWV ,O Q·HVW MDPDLV YHQX
² (W RQ Q·D SDV OLp oD DYHF O·LQFHQGLH GH OD +HXUWH "
V·HPSRUWD /XF &H Q·HVW SDV SRVVLEOH
² $X GpEXW LO \ D HX TXHOTXHV GRXWHV« HW SXLV RQ D
GpFRXYHUW GHV GRFXPHQWV TXL WHQGDLHQW j SURXYHU TXH OHV
WURLV KRPPHV DYDLHQW PLV DX SRLQW XQH FRPELQH SRXU
GpWRXUQHU XQ SHX G·DUJHQW 2Q D WURXYp GHV IDFWXUHV GH
ELOOHWV G·DYLRQV SRXU O·$PpULTXH GX 6XG 'X FRXS O·DIIDLUH D
YLWH FKDQJp GH QDWXUH (OOH Q·DYDLW SOXV ULHQ j YRLU DYHF OD
+HXUWH
² (W WX Q·DV ULHQ IDLW SRXU VXLYUH OHV UpVXOWDWV GH FHWWH
KLVWRLUH " 7X DV ODLVVp IDLUH "
.DULPH\ VRXULDLW DYHF DPXVHPHQW
² 7RXW j O·KHXUH HQFRUH WX QH YRXODLV ULHQ VDYRLU VXU FHWWH
QXLWOj HW PDLQWHQDQW WX PH UHSURFKHV GH QH SDV DYRLU SULV
HQ PDLQ XQH HQTXrWH SDUDOOqOH "
² 7X DV GHV FKRVHV RX SDV " V·pQHUYD /XF
² -·DL OHV DGUHVVHV GHV IDPLOOHV GHV GLVSDUXV HOOHV RQW YLQJW
DQV PDLV RQ GRLW SRXYRLU V·HQ VHUYLU -·DWWHQGV GHSXLV
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WHOOHPHQW ORQJWHPSV GH WH GRQQHU WRXW oD 7X QH SHX[ SDV
VDYRLU FRPPH MH YRXODLV TXH WX OH IDVVHV
² 3RXUTXRL QH SDV O·DYRLU IDLW WRL PrPH $YHF WRXV OHV JHQV
TXH WX FRQQDLV DX[ 5HQVHLJQHPHQWV *pQpUDX[ HW DX
PLQLVWqUH GH O·,QWpULHXU
$SUqV DXWDQW GH WHPSV LO Q·\ D
SUDWLTXHPHQW DXFXQH FKDQFH SRXU TXH MH WURXYH TXRL TXH FH
VRLW 3RXUTXRL QH SDV rWUH DOOp OHV YRLU
.DULPH\ EXW SOXVLHXUV JRUJpHV GH FDIp DYDQW GH UpSRQGUH
² -H Q·DYDLV DXFXQ GURLW GH OH IDLUH
² 'HSXLV TXDQG HVWFH TXH WX W·DUUrWHV j FH JHQUH GH GpWDLOV "
'LVPRL OD YpULWp -DFTXHV -H QH FRPSUHQGV SDV FH TXH WRXW
oD YHXW GLUH
² -·DL FRQFOX XQ SDFWH PRQ JDUoRQ 8Q SDFWH TX·RQ QH SHXW
SDV GpWUXLUH 7RQ SqUH P·DYDLW IDLW MXUHU TXH VL TXHOTXH FKRVH
OXL DUULYDLW j OXL RX j 6RSKLH LO QH IDXGUDLW SDV TXH M·\ PHWWH
PRQ QH] -XVWH YHLOOHU VXU 9LQFHQW HW WRL
² 4XRL " ,O W·DYDLW GLW TX·LO OXL DUULYHUDLW TXHOTXH FKRVH "
² 1RQ FH Q·pWDLW SDV VL FODLU 0DLV LO P·D IDLW SURPHWWUH
&·pWDLW TXDWUH RX FLQT PRLV DYDQW«
/HV LGpHV VH FRJQDLHQW GDQV OD WrWH GH 'RPIURQW 8QH
pQHUJLH GRXORXUHXVH FRXUDLW GDQV VD FKDLU FRPPH XQH ULYLqUH
FKHUFKDQW j VXEPHUJHU XQH GLJXH
² -·DL« M·DL pWp XQ LGLRW /XF SRXUVXLYLW -DFTXHV .DULPH\ -·DL
MRXp j O·KRPPH G·KRQQHXU DX FKHYDOLHU -H Q·DL SDV
FKHUFKp« -·DL UHVSHFWp PD SDUROH HW M·DL HVVD\p GH YRXV
SURWpJHU GX PLHX[ TXH M·DL SX '·DERUG GH YRWUH WDQWH SXLV
GH WRXW FH TXL DXUDLW SX YRXV QXLUH (W F·HVW TXDQG MH SHQVDLV
TXH YRXV pWLH] SUrWV TXDQG M·DL EDLVVp OD JDUGH TXH 9LQFHQW
GLVSDUDvW j VRQ WRXU
² 7X DV GLV WRXW oD j 9LQFHQW TXDQG LO HVW YHQX WH YRLU "
GHPDQGD /XF
² (Q SDUWLH ,O P·D GHPDQGp VL MH VDYDLV SRXUTXRL YRWUH SqUH
pWDLW YHQX MXVTX·j OD +HXUWH -H OXL DL UpSRQGX TXH MH
O·LJQRUDLV 9RWUH SqUH V·pWDLW VRXGDLQ SULV GH SDVVLRQ SRXU
O·DUFKpRORJLH O·+LVWRLUH VDQV TXH O·RQ FRPSUHQQH WURS
SRXUTXRL -·DL MXVWH PHQWLRQQp OD SURPHVVH TXH M·DYDLV IDLWH
² 'H TXRL G·DXWUH D SDUOp 9LQFHQW " ,O YRXODLW DXVVL VH UHQGUH
OjEDV "
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² 3HXWrWUH PDLV LO QH O·D SDV GLW ,O P·D VXUWRXW SRVp GHV
TXHVWLRQV VXU YRV SDUHQWV VXU WRXW FH GRQW MH SRXYDLV PH
VRXYHQLU &H Q·HVW TX·HQ ILQ GH VRLUpH TX·LO D SDUOp GH
O·LQFHQGLH«
² 3RXUTXRL QH SDV OXL DYRLU GRQQp OH GRVVLHU VXU OHV GLVSDUXV
GX FKDQWLHU GH UpSDUDWLRQ GX SRQW "
.DULPH\ OHYD OHV \HX[ YHUV /XF PDLV QH UpSRQGLW SDV WRXW GH
VXLWH
² -·DLPH EHDXFRXS 9LQFHQW PDLV FH Q·HVW SDV OXL TXL SRXUUDLW
HQ IDLUH TXHOTXH FKRVH (W SXLV«
² 4XRL "
-DFTXHV .DULPH\ SDUXW VRXGDLQ JrQp
² (VWFH TXH WX VDLV G·R YLHQW OD PDUTXH TXH WX SRUWHV VXU OD
MRXH "
² 1RQ (W WRL " UpSRQGLW VqFKHPHQW 'RPIURQW
² 3DV SUpFLVpPHQW 0DLV F·HVW TXDQG MH W·DL UHYX j O·K{SLWDO
DSUqV O·LQFHQGLH TXH MH O·DL UHPDUTXp OD SUHPLqUH IRLV« WX QH
O·DYDLV SDV DYDQW FHWWH QXLWOj
² (W oD W·LPSUHVVLRQQH WDQW TXH oD "
² -H YDLV WH GLUH XQH DXWUH FKRVH TXH MH Q·DL SDV GLWH j WRQ
IUqUH &HWWH PDUTXH MH O·DL GpMj YXH VXU XQH DXWUH SHUVRQQH
6XU WRQ SqUH ,O OD SRUWDLW j OD EDVH GX FRX« HW FH Q·pWDLW SDV
QRQ SOXV XQH PDUTXH GH QDLVVDQFH
² 7X VDLV j SDUWLU GH TXHOOH SpULRGH LO OD SRUWDLW " GHPDQGD
/XF VDLVLW GH VWXSHXU
² -H O·DL UHPDUTXpH OH MRXU R LO P·D IDLW IDLUH FHWWH SURPHVVH
&·pWDLW LFL PrPH PRQ JDUoRQ ,O pWDLW DVVLV SUpFLVpPHQW j OD
SODFH TXH WX RFFXSHV
/H VDQJ WDSDLW GDQV OD WrWH GH 'RPIURQW ,O OXL VHPEOD
UHVVHQWLU XQH SUpVHQFH IURLGH WRXW DXWRXU GH OXL &RPPH XQ
QXDJH TXH O·RQ QH SHXW YRLU ,O VH OHYD
² -H SHX[ WpOpSKRQHU "
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,O \ DYDLW GDQV O·DLU XQH VHQWHXU GH ERLV HW G·HDX JODFpH /H
TXDUWLHU GHV OLEUDLUHV FRPPHQoDLW WRXW MXVWH j UHSUHQGUH YLH
TXDQG 0DWKLOGH \ DUULYD /H MRXU SHUoDLW IDLVDQW OHQWHPHQW
IRQGUH OH YRLOH GH JLYUH TXL FRXYUDLW OHV YLWULQHV GHV PDJDVLQV
DQFLHQV /D OLEUDLULH 3\PH pWDLW O·XQH GHV SOXV EHOOHV HW GHV
SOXV ULFKHV GH OD YLOOH HOOH VH VLWXDLW DX FRLQ G·XQH SODFH
FRPSOLTXpH j O·HQGURLW R SUHQG ILQ OD MROLH UXH (DXGH
5REHF 6D GHYDQWXUH pWDLW XQ PpODQJH GH IHU IRUJp HW GH YHUUH
SROL TXH EDUUDLHQW TXDWUH FRORQQHV GH ERLV FODLU UHSUpVHQWDQW
GHV FKLPqUHV PR\HQkJHXVHV 2Q SRXYDLW YRLU TXHOTX·XQ j O·LQWpULHXU TXL V·DFWLYDLW 0DWKLOGH V·DSSURFKD HW IUDSSD
GRXFHPHQW FRQWUH OHV FDUUHDX[
² 'pVROp PDGHPRLVHOOH UpSRQGLW XQH YRL[ GpIRUPpH SDU OHV
YLWUHV 9RXV DOOH] GHYRLU SDWLHQWHU MH Q·RXYUH TXH GDQV XQH
SHWLWH KHXUH
² -H OH VDLV PRQVLHXU 3\PH -H YRXODLV MXVWHPHQW YRXV SDUOHU
HQ SULYp VDQV YRXV GpUDQJHU GDQV YRWUH WUDYDLO
,QWULJXp O·KRPPH WRXUQD OH YHUURX GH VD SRUWH HW O·RXYULW
YHUV OXL
² (VWFH TXH QRXV QRXV FRQQDLVVRQV " GHPDQGDWLO DYHF OH
VRXULUH GH FHOXLFL TXL IRXLOOH VD PpPRLUH DYHF DSSOLFDWLRQ
² -H VXLV 0DWKLOGH $PLHO OD SHWLWHILOOH GH -pU{PH $PLHO
² 0DLV ELHQ VU 0DWKLOGH $PLHO GX PXVpH GHV $QWLTXLWpV OD
MHXQH SHUVRQQH TXL FRQQDvW WHOOHPHQW ELHQ FHWWH pWUDQJH
PRVDwTXH JDOORURPDLQH H[SRVpH GDQV OD VDOOH G·KRQQHXU ,O
PH VHPEODLW ELHQ TXH YRWUH YLVDJH P·pWDLW FRQQX ([FXVH]
PRL MH VXLV GpERUGp HQ FH PRPHQW VLQRQ YRXV SHQVH] ELHQ
TXH MH YRXV DXUDLV WRXW GH VXLWH UHFRQQXH -·DL DSSULV SRXU
YRWUH JUDQGSqUH &·HVW YUDLPHQW WHUULEOH 6RQ pWDW V·HVWLO
DPpOLRUp "
² 6XU OH SODQ SK\VLTXH LO Q·\ D SOXV GH GDQJHU 3DU FRQWUH LO
Q·D SDV HQFRUH UHFRXYUp WRXV VHV HVSULWV &·HVW MXVWHPHQW j VRQ SURSRV TXH MH YRXODLV YRXV YRLU
² 6L MH SHX[ YRXV rWUH XWLOH 0DLV MH VXLV G·XQH LQFUR\DEOH
JURVVLqUHWp (QWUH] HQWUH] 1RXV SDUOHURQV PLHX[ DX FKDXG
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/·LQWpULHXU GH OD ERXWLTXH VHQWDLW O·HQFDXVWLTXH HW OH YLHX[
SDSLHU ,O pWDLW WUqV IDFLOH GH V·LPDJLQHU XQ RX GHX[ ERQV
VLqFOHV HQ DUULqUH
² 9RLOj PRQVLHXU 3\PH M·HVVDLH GH UpXQLU WRXWH OD
GRFXPHQWDWLRQ TX·DYDLW DFFXPXOpH PRQ JUDQGSqUH SRXU VRQ
GHUQLHU SURMHW (Q OXL SUpVHQWDQW LO \ D XQH FKDQFH SRXU
TX·XQH SDUWLH GH VD PpPRLUH OXL UHYLHQQH PLHX[
/H PHQVRQJH YDODLW FH TX·LO YDODLW PDLV 0DWKLOGH FRPSULW TXH
OH JHQWLO PRQVLHXU 3\PH PRUGDLW j O·KDPHoRQ GHV
VHQWLPHQWV ,O OD UHJDUGDLW DYHF XQ YLVDJH GH VLQFqUH
FRPSDVVLRQ
² -H FRPSUHQGV V·HPSUHVVDWLO GH UpSRQGUH 6L MH SHX[ YRXV
DLGHU M·HQ VHUDLV UDYL ,O HVW GpMj VL KRUULEOH GH YLYUH FH JHQUH
GH FKRVHV PDLV TXDQG HQ SOXV LO V·DJLW G·XQ HVSULW DXVVL
EULOODQW TXH FHOXL GH YRWUH JUDQGSqUH F·HVW FRPPH VL OD
IRXGUH IUDSSDLW GHX[ IRLV DX PrPH HQGURLW
² (VWFH TX·LO YRXV DYDLW SDUOp GH VHV GHUQLqUHV UHFKHUFKHV "
² 4XHOTXH SHX -H FURLV PH VRXYHQLU TXH FHOD FRQFHUQDLW OD
IRUrW GH %URWRQQH $LQVL TXH VRQ SURSUH PDQRLU FHOXL GH 9DO
5HERXUV $WWHQGH]« LO P·DYDLW PrPH FRPPDQGp GHV OLYUHV
,OV GRLYHQW rWUH GHUULqUH 9HQH] DYHF PRL
0DWKLOGH VXLYLW PRQVLHXU 3\PH MXVTX·j OD UpVHUYH GH OD YLHLOOH
OLEUDLULH XQ HIIUR\DEOH FDSKDUQDP GH YROXPHV HW GH
FDLVVRQV GH FXLU
² 9R\RQV YR\RQV« QRQ« QRQ SOXV« $K YRLOj GLW
PRQVLHXU 3\PH HQ WHQGDQW XQ RXYUDJH j 0DWKLOGH
² © (WXGH VXU OD SUpVHQFH URPDLQH GDQV OD IRUrW GH %URWRQQH
HW DOHQWRXU ª OXWHOOH
² -HDQ 3UDYLQ GHX[LqPH pGLWLRQ SUpFLVD OH OLEUDLUH
3OXV YUDLPHQW G·DFWXDOLWp PDLV GH EHOOHV JUDYXUHV -H O·DL
GpQLFKp FKH] XQ FROOqJXH GH 3RQW$XGHPHU 6LQFqUHPHQW OH
OLYUH Q·HVW TX·XQ WLVVX G·kQHULHV PDLV 3UDYLQ HVW XQ DXWHXU
DVVH] UHFKHUFKp 'DQV XQ FHUWDLQ PLOLHX LO HVW PrPH XQ SHX
© FXOWH ª FRPPH RQ GLW PDLQWHQDQW &·HVW XQ FRQWHPSRUDLQ
GH /RXLV /XFDV LO Q·D SDV HX OH PrPH VXFFqV ELHQ VU PDLV LO
EURGH DYHF XQ FHUWDLQ WDOHQW j FRQGLWLRQ GH VXSSRUWHU OH
JRW GX P\VWLFLVPH VSLULWH ELHQ VU 0DLV FH TXL HVW
VXUWRXW«
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² ([FXVH]PRL LQWHUURPSLW 0DWKLOGH PDLV MH GRLV DYRXHU
rWUH DVVH] LJQRUDQWH VXU OH VXMHW 9RXV DYH] SDUOp GH P\VWLTXH
VSLULWH HW GH /RXLV /XFDV F·HVW oD "
² 3DUGRQQH]PRL MH SDUOH MH SDUOH VDQV PrPH SHQVHU
TX·XQH EHOOH MHXQH ILOOH FRPPH YRXV QH YLW SDV IRUFpPHQW
HQIHUPpH GDQV XQH FDYH FRPPH PRL GLW OH OLEUDLUH HQ ULDQW
/RXLV /XFDV RXL F·HVW XQ FKLPLVWH QRUPDQG GX GL[
QHXYLqPH VLqFOH TXL D HX XQH FHUWDLQH QRWRULpWp HQ SXEOLDQW
EHDXFRXS j SURSRV GH FH TX·LO DSSHODLW OD © PpGHFLQH
QRXYHOOH ª PDLV TXL pWDLW VXUWRXW FRQQXH j O·pSRTXH VRXV OH
YRFDEOH © QRXYHOOH VFLHQFH ª (Q IDLW LO SURSRVDLW G·XWLOLVHU
O·pVRWpULVPH
FRPPH
DOWHUQDWLYH
j
OD
PpGHFLQH
GLWH
VFLHQWLILTXH -HDQ 3UDYLQ SURSRVH j SHX SUqV OH PrPH
SRVWXODW FRQFHUQDQW O·+LVWRLUH 3RXU OXL ULHQ QH GLVSDUDvW
YUDLPHQW HW OHV LQVWDQWV SDVVpV GHPHXUHQW WRXMRXUV SUpVHQWV
FRPPH XQH PpFDQLTXH pWHUQHOOH TXL FUpH XQH ERXFOH
FRQWLQXHOOH ,O SURSRVH G·XWLOLVHU OD © YLVLRQ ª GH FHV ERXFOHV
SRXU UHYLYUH OH SDVVp HW GRQF OH GpILQLU GH PDQLqUH SUpFLVH HW
WRWDOH 2Q QH SHXW SDV YUDLPHQW GLUH TX·LO SURXYH O·HIILFDFLWp GH FHWWH WHFKQLTXH DYHF FH OLYUH PDLV O·H[SpULHQFH HVW DVVH]
RULJLQDOH SRXU OD UHQGUH QRWDEOH (W F·HVW SRXUWDQW XQ
GRPDLQH R OHV IDUIHOXV GDQV VRQ JHQUH VRQW OpJLRQ
² 0RQ JUDQGSqUH YRXV D FRPPDQGp VSpFLDOHPHQW FH OLYUH "
GHPDQGD 0DWKLOGH HQ IHXLOOHWDQW O·RXYUDJH
² 2XL 4XDQG MH OXL DL GLW DYRLU GpQLFKp FHW RXYUDJH GH
3UDYLQ LO VHPEODLW WUqV LPSDWLHQW GH SRXYRLU OH UpFXSpUHU
&HOD D G·DLOOHXUV G FRwQFLGHU DYHF VRQ DWWDTXH«
² ,O YRXV DYDLW FRPPDQGp G·DXWUHV GRFXPHQWV "
² 3DV GH PDQLqUH DXVVL SUpFLVH 0DLV HQ IDLW GHSXLV SOXVLHXUV
DQQpHV MH OXL PHWWDLV GH F{Wp WRXW FH TXL FRQFHUQDLW FHWWH
IRUrW HW TXHOTXHV IDLWV SUpFLV
² 'HV IDLWV SUpFLV " GHPDQGD 0DWKLOGH O·±LO OXLVDQW G·LQWpUrW
² 2XL $WWHQGH]« M·DL GX QRWHU WRXW oD GDQV PRQ SHWLW
FDUQHW 7RXMRXUV IDLUH FRQILDQFH DX[ SHWLWV FDUQHWV SOXW{W
TX·j VD PpPRLUH 9RLOj 3pULRGH 5RPDLQH HW &ORWDLUH ,HU
² "
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² &·HVW XQ pSLVRGH KLVWRULTXH GRXWHX[ PDLV TXL VHPEODLW
EHDXFRXS LQWpUHVVHU YRWUH JUDQGSqUH 1RXV HQ DYRQV
GpEDWWX LFL PrPH GXUDQW SUqV G·XQH KHXUH MH P·HQ UDSSHOOH
WUqV ELHQ
² 3RXUULH]YRXV PH OH UDFRQWHU "
² -H SHX[ HVVD\HU GH PH VRXYHQLU 9R\RQV YRLOj« F·HVW j SHX SUqV oD &·HVW UDFRQWp SDU *UpJRLUH GH 7RXUV MH FURLV
TXH YRWUH JUDQGSqUH DYDLW UHPDUTXp oD GDQV OH FODVVLTXH GH
O·DEEp &RFKHW VXU O·KLVWRLUH GH OD 6HLQH,QIpULHXUH«
² 6UHPHQW VUHPHQW HQFKDvQD 0DWKLOGH
² 'RQF /H URL GH 6RLVVRQV &ORWDLUH ,HU HW VRQ DUPpH
VRQW SRXUVXLYLV SDU OHV WURXSHV GH VRQ IUqUH HW VRQ QHYHX OHV
URLV GH 3DULV HW GH 0HW] &ORWDLUH TXL FRPPDQGH XQH WURXSH
WUqV LQIpULHXUH HQ KRPPHV GpFLGH GH FDFKHU VRQ DUPpH GDQV
OD IRUrW GH %URWRQQH TXL V·DSSHOOH DORUV $UpODXQH /HV
WURXSHV HQQHPLHV \ HQWUHQW j OHXU WRXU HW O·RQ V·DWWHQG j XQH
GpURXWH FRPSOqWH SRXU &ORWDLUH 0DLV SHQGDQW OD QXLW XQ
pQRUPH RUDJH EDODLH OD IRUrW HW VDQV TXH O·RQ VDFKH
FRPPHQW OHV DUPpHV GHV URLV GH 3DULV HW GH 0HW] VRQW PLVHV
HQ GpURXWH &HUWDLQV WH[WHV SDUOHQW GH © IRXGUHV GHV FLHX[
PrOpHV DX[ IRXGUHV GHV WHUUHV ª LO \ D DXVVL FHWWH IRUPXODWLRQ
H[RWLTXH GH © PkFKRLUHV DUGHQWHV ª /H OHQGHPDLQ OHV
WURXSHV VH VRXPHWWHQW j &ORWDLUH GDQV FH TXL GHYLHQGUD VRQ
SDODLV G·$UpODXQH 9RWUH JUDQGSqUH SHQVDLW G·DLOOHXUV TXH FH
SDODLV SRXYDLW rWUH OD UXLQH YLVLEOH GDQV OH SDUF GH 9DO
5HERXUV«
² (W YRXV QH YRXV HQ VRXYHQH] SOXV WUqV ELHQ 9RXV rWHV
WURS PRGHVWH PRQVLHXU 3\PH IODWWD 0DWKLOGH
² 2K M·DL SHXWrWUH XQ SHWLW WDOHQW UpSRQGLW OH OLEUDLUH HQ
URXJLVVDQW
² 9RXV VDYH] VXU TXRL UHSRVDLW FHWWH WKpRULH " -H Q·DL MDPDLV
ULHQ HQWHQGX TXL SHUPHWWH G·LGHQWLILHU FHWWH UXLQH
² -H QH VDLV ULHQ GH SOXV VXU FH SRLQW ,O HVW YUDL TXH F·HVW XQH
SpULRGH WUqV PDO FRQQXH HW TXL RXYUH OD SRUWH j WRXWHV OHV
LQWHUSUpWDWLRQV PrPH OHV SOXV IDQWDLVLVWHV
² ,O QH YRXV D SDV SDUOp G·XQH OpJHQGH SUpFLVH RX GH TXHOTXH
FKRVH TXL SRUWHUDLW OH QRP GH © VDQJ GH O·2JUH ª "
² 6DQJ GH O·2JUH " UpSpWD OH OLEUDLUH 1RQ MH QH YRLV SDV
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² (W TXHOTXH FKRVH TXL V·DSSHOOHUDLW OHV © OXPLqUHV QRLUHV ª "
² /HV © OXPLqUHV QRLUHV ª " 6XU FH SRLQW SDU FRQWUH MH QH FURLV
SDV TXH YRWUH JUDQGSqUH DYDLW EHVRLQ GH PRL SRXU VDYRLU GH
TXRL LO V·DJLVVDLW
² 9RXV SRXUULH] PH UHQVHLJQHU DORUV " GHPDQGD 0DWKLOGH
DYHF VRQ SOXV EHDX VRXULUH
² %LHQ VU &HV © OXPLqUHV QRLUHV ª VRQW HQ IDLW OHV PHPEUHV
G·XQH VRFLpWp KLVWRULTXH GHV DQQpHV -H FURLV TX·LOV VH
UpXQLVVDLHQW j &DXGHEHF RX j 9LOOHTXLHU MH QH VDLV SOXV WURS
j PD JUDQGH KRQWH ,OV RQW EHDXFRXS IDLW SRXU O·pWXGH GX
IRONORUH ORFDO EHDXFRXS SXEOLp 0DOKHXUHXVHPHQW SDU OD
VXLWH LOV Q·RQW SDV VXLYL XQH URXWH WUqV QREOH«
² &·pWDLW XQ JURXSH SURFKH GX IDVFLVPH F·HVW oD "
² 3DV WRXW j IDLW /H IDVFLVPH pWDLW j O·pSRTXH XQH GRFWULQH
SROLWLTXH EDVpH VXU OD UpYROXWLRQ SDU O·DFWLRQ GHV PDVVHV HW
O·DYqQHPHQW G·XQ PRQGH QRXYHDX /HV © OXPLqUHV QRLUHV ª
pWDLHQW SOXW{W XQ JURXSH GH KREHUHDX[ XOWUD FRQVHUYDWHXUV
SDVVLRQQpV G·RFFXOWLVPH HW GH OpJHQGHV ORFDOHV ,OV SXEOLDLHQW
XQH UHYXH DVVH] LQWpUHVVDQWH G·XQ SRLQW GH YXH KLVWRULTXH GX
PRLQV MXVTX·DX[ DQQpHV (QVXLWH FH Q·HVW SOXV TX·XQ
WRUFKRQ DQWLVpPLWH HW DQWLSDUOHPHQWDLUH &·HVW WRXMRXUV WULVWH
GH YRLU GHV HVSULWV FXULHX[ HW ILQV VH URXOHU GDQV OD ERXH
² /H JURXSH H[LVWH HQFRUH "
² 2K QRQ GLHX PHUFL 6DQV VXUSULVH OHV © OXPLqUHV QRLUHV ª
RQW SORQJp DYHF GpOHFWDWLRQ GDQV OD FROODERUDWLRQ DYHF
O·RFFXSDQW QD]L 0DOJUp WRXW FHOD Q·D SDV HPSrFKp OHXU UHYXH
GH FHVVHU GH SDUDvWUH $ OD OLEpUDWLRQ OHV PHPEUHV TXL
Q·DYDLHQW SDV SX V·HQIXLU j O·pWUDQJHU RQW pWp H[pFXWpV (W
SRXU rWUH WRXW j IDLW IUDQF MH QH FURLV SDV TX·LO \ DLW HX JUDQG
PRQGH SRXU OHV SOHXUHU 0DLV VL YRXV rWHV LQWpUHVVpH MH GRLV
DYRLU TXHOTXHVXQHV GH OHXUV SDUXWLRQV 3RXU XQ SUL[ WUqV
UDLVRQQDEOH ELHQ VU
0DWKLOGH DFFHSWD DYHF HQWUDLQ ,O \ DYDLW HQILQ GHV SULVHV GDQV
OD PXUDLOOH 'HV UpVXOWDWV DSSDUDLVVDLHQW FRPPH GH SHWLWV
FDLOORX[ EODQFV GDQV OH YHQWUH GH OD IRUrW
² (W YRXV FRQQDvWULH] XQ FHUWDLQ &RPWH GH 1DXYLOOH " UHSULW
HOOH
² -H FRQQDLV OH QRP ELHQ VU /D UpSXWDWLRQ VXUWRXW
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² &·HVW XQ DQFLHQ SURSULpWDLUH GX PDQRLU GH 9DO 5HERXUV
Q·HVWFH SDV "
² &·HVW PrPH OH IRQGDWHXU GX GRPDLQH GDQV OHV DQQpHV
LO PH VHPEOH ,O SDVVDLW SRXU XQ KRPPH TXDVL IRX -H FURLV
VDYRLU TX·LO D pWp LQWHUQp SDU VD SURSUH IDPLOOH DSUqV GHV
DFFXVDWLRQV GH PDJLH QRLUH« &·HVW XQ SHX O·$OLVWHU &URZOH\
ORFDO VL MH SHX[ PH SHUPHWWUH FH FRPSDUDWLI j OD OLPLWH GX
VDXJUHQXH ,O \ D WRXWHV VRUWHV G·KLVWRLUHV j VRQ VXMHW 2Q
UDFRQWH TX·LO RUJDQLVDLW GHV RUJLHV VDWDQLTXHV SRXU FHUWDLQV
QRWDEOHV GH OD UpJLRQ HW TX·LO PDQJHDLW GH OD FKDLU KXPDLQH
GDQV GH OD YDLVVHOOH G·DUJHQW 0DLV YRXV VDYH] GDQV FH JHQUH
G·DIIDLUHV OHV IDQWDVPHV GHV JHQV SUHQQHQW VRXYHQW OH SDV VXU
OD UpDOLWp
/H OLEUDLUH WRXUQD VRXGDLQ OD WrWH TXHOTX·XQ IUDSSDLW DX[
FDUUHDX[ GH OD ERXWLTXH 0DWKLOGH UHVWDLW VXUSULVH SDU FH
TX·HOOH YHQDLW G·DSSUHQGUH 3RXUTXRL VRQ JUDQGSqUH QH OXL
DYDLWLO MDPDLV SDUOp GH WRXW oD "
² 'pFLGHPPHQW« VL YRXV YRXOH] ELHQ P·H[FXVHU XQH
PLQXWH GLW PRQVLHXU 3\PH HQ V·pORLJQDQW -H VXLV SOXW{W
VSpFLDOLVWH HQ +LVWRLUH TX·HQ pVRWpULVPH PDLV M·DL WRXW GH
PrPH XQH SHWLWH FROOHFWLRQ )RXLOOH] j YRWUH JXLVH &·HVW VXU
FHWWH pWDJqUH URXJH MXVWHOj -H UHYLHQV WRXW GH VXLWH
0DWKLOGH VH GLULJHD YHUV OD ELEOLRWKqTXH LQGLTXpH HW
FRPPHQoD j SDUFRXULU OHV WLWUHV HW OHV RXYUDJHV (OOH HQWHQGLW
OD SHWLWH FORFKH TXL VLJQDODLW O·HQWUpH G·XQ FOLHQW SXLV GHV
PXUPXUHV 6D PDLQ V·DUUrWD VXU XQH FRXYHUWXUH (OOH QH SXW
V·HPSrFKHU GH VRXULUH j OD YXH G·XQ YLHX[ YROXPH VLJQp GX
QRP GH VRQ JUDQGSqUH DX PLOLHX G·XQH UDQJpH G·RXYUDJHV
(OOH IHXLOOHWD GHX[ DXWUHV OLYUHV VDQV EXW SUpFLV (QILQ OH
VLOHQFH OD VXUSULW (OOH ILQLW SDU SRVHU OHV OLYUHV HW VRUWLW GH OD
UpVHUYH ,O Q·\ DYDLW SDV WUDFH GX OLEUDLUH RX G·XQ TXHOFRQTXH
FOLHQW GDQV OD ERXWLTXH
² 0RQVLHXU 3\PH YRXV rWHV Oj "
0DWKLOGH PDUFKDLW YHUV O·HQWUpH GX PDJDVLQ j WUDYHUV OHV
UDQJpV G·pWDJqUHV 0DLV WRXMRXUV DXFXQH WUDFH (OOH DSSHOD GH
QRXYHDX VDQV TXH ULHQ QH VH SURGXLVH 3XLV VRXGDLQ DORUV
TX·HOOH UHYHQDLW YHUV OD UpVHUYH VD WrWH IXW HQWUDvQpH YHUV
O·DUULqUH 2Q VH VDLVLW GH VHV PDLQV HW RQ OHV OXL SODQTXD
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FRQWUH OH GRV DYDQW GH OD SRXVVHU GDQV XQ UHFRLQ j O·DEUL GHV
UHJDUGV (OOH Q·HXW PrPH SDV OH WHPSV GH FULHU TXH GpMj RQ
OXL SUHVVDLW OH IURQW FRQWUH OH PXU 3UqV GH VD QXTXH XQH YRL[
EDVVH HW VLIIODQWH VH ILW HQWHQGUH IDLVDQW QDvWUH XQ IULVVRQ
² &·HVW OD GHUQLqUH FKDQFH 6L WX QH W·DUUrWHV SDV PDLQWHQDQW
WX HV PRUWH
(W VXU FHV PRWV 0DWKLOGH IXW SUpFLSLWpH DYHF XQH IRUFH
H[WUrPH FRQWUH OH PXU
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/HV UXHV GH 3DULV pWDLHQW ERQGpHV j FHWWH KHXUH HW LO IDOOXW
EHDXFRXS GH SDWLHQFH j 'RPIURQW SRXU HQILQ WURXYHU XQH
SODFH R VH JDUHU /D UXH 'RUp Q·pWDLW TX·j TXHOTXHV FHQWDLQHV
GH PqWUHV 1L WURS SURFKH QL WURS pORLJQpH SDUIDLW HQ FDV GH
SUREOqPH ,O UHJDUGD VD PRQWUH HOOH LQGLTXDLW K /H
UHQGH]YRXV IL[p j /LQH Q·pWDLW TXH SRXU KHXUHV ,O SRXUUDLW
GRQF DWWHQGUH HW REVHUYHU ,O DXUDLW WHOOHPHQW YRXOX MRLQGUH
0DWKLOGH SRXU VDYRLU FH TX·HOOH DYDLW SX DSSUHQGUH GH VRQ
F{Wp 0DLV OHV WpOpSKRQHV SRUWDEOHV pWDLHQW GpILQLWLYHPHQW
WURS GDQJHUHX[ WURS IDFLOHV j VXUYHLOOHU 7DQW SLV ,O IDOODLW
SRXUVXLYUH DLQVL VDQV WURS VDYRLU 7RXMRXUV FHWWH LPSUHVVLRQ
GH VHQWLHU FRLQFp HQWUH XQH IDODLVH HW XQ SUpFLSLFH 6L OH
FKHPLQ HVW EORTXp TXH IDLUH " 6·LO pWDLW GpMj WURS WDUG SRXU
9LQFHQW "
/XF SDUYLQW HQILQ j OD SHWLWH LPSDVVH ,O FKHUFKD GX UHJDUG XQ
VLJQH RX XQ YpKLFXOH TXL OXL LQGLTXHUDLW OD SUpVHQFH GH OD
SROLFH PDLV LO QH UHPDUTXD ULHQ $SUqV OHV pYqQHPHQWV GH OD
YHLOOH /DUFKHU OH FKHUFKDLW VUHPHQW HW O·DSSDUWHPHQW pWDLW
SHXWrWUH VXUYHLOOp 0DLV O·pWDLWLO HQ SHUPDQHQFH " ,O Q·\ DYDLW
HQ HIIHW SDV EHDXFRXS GH FKDQFH SRXU OD SROLFH G·\ FRLQFHU
TXHOTX·XQ 0LHX[ YDODLW UHVWHU SUXGHQW /H GLVSRVDLW G·XQH
DXWUH HQWUpH VLWXpH GDQV OD FRXU YRLVLQH GX 'RPIURQW VH
IDXILOD HW \ SDUYLQW ILQDOHPHQW /H WHPSV V·pWDLW XQ SHX
UDGRXFL VXU OD FDSLWDOH HW XQH JUDQGH SDUWLH GH OD QHLJH
WRPEpH OHV MRXUV SUpFpGHQWV DYDLW FRPPHQFp j IRQGUH /H VRO
pWDLW DLQVL UHFRXYHUW G·XQH VRUWH GH ERXH FROODQWH /XF
'RPIURQW DYDQoDLW DYHF OHQWHXU SUHQDQW JDUGH j FKDTXH
SRUWH TXL PHQDoDLW GH V·RXYULU VXU VRQ SDVVDJH /H ULVTXH GH
IL[HU XQ UHQGH]YRXV LFL pWDLW pQRUPH PDLV LO Q·\ DYDLW SDV
G·DXWUH VROXWLRQ ,O GHYDLW YRLU /LQH VDYRLU TXL HOOH pWDLW
YUDLPHQW /XL DYDLWHOOH PHQWL " 6L RXL V·DJLVVDLWLO VHXOHPHQW
G·XQH PDQLqUH GH FRXYULU 9LQFHQW " 3RXU OH VDYRLU LO GHYDLW
PHWWUH XQH IRUWH SUHVVLRQ VXU HOOH ,PSRVVLEOH GRQF GH OD YRLU
GDQV XQ OLHX SXEOLF ,PSRVVLEOH QRQ SOXV GH OD UHQFRQWUHU
FKH] HOOH FDU LO OXL DXUDLW pWp WURS IDFLOH GH VH SUpSDUHU j VD
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YHQXH
1RQ
GpFLGHPPHQW
LO
Q·\
DYDLW
TXH
GDQV
O·DSSDUWHPHQW GH OD UXH 'RUp TX·LO SRXYDLW HVSpUHU HQWUHYRLU
GHV YpULWpV
² 0RQVLHXU 'RPIURQW "
/XF VXUVDXWD 3HUGX GDQV VHV SHQVpHV LO Q·DYDLW SDV IDLW
DWWHQWLRQ j OD VLOKRXHWWH SHQFKpH GDQV OH SHWLW KDOO
² ,O \ D HX OD SROLFH
0RQVLHXU 1XQHV Q·DMRXWD ULHQ GH SOXV PDLV OD SRVLWLRQ GH
VHV pSDLV VRXUFLOV WUDKLVVDLW VRQ LQTXLpWXGH /XF O·HQWUDvQD SDU
OH EUDV YHUV OH GpEDUUDV HW IHUPD OD SRUWH
² (VWFH TXH O·DSSDUWHPHQW HVW VXUYHLOOp HQ FH PRPHQW "
GHPDQGD 'RPIURQW
0RQVLHXU 1XQHV RXYULW GHV \HX[ URQGV HW UHSULW DYHF XQH
YRL[ GH FRQVSLUDWHXU
² 1RQ OHV SROLFLHUV P·RQW MXVWH GLW GH OHV SUpYHQLU VL MH
UHPDUTXDLV TXHOTXH FKRVH RX TXHOTX·XQ ,OV QH SHQVDLHQW SDV
TXH 9LQFHQW UHYLHQGUDLW WRXW GH VXLWH
² ,OV YRXV RQW SDUOp GH PRL "
² 8Q SHX
² (FRXWH] PRQVLHXU 1XQHV 9LQFHQW HVW HQ JUDQG GDQJHU ,O
D GpFRXYHUW GHV FKRVHV TXL DXUDLHQW G UHVWHU VHFUqWHV ,O HVW
PHQDFp SDU GHV JHQV WUqV GDQJHUHX[ HW SRXU O·LQVWDQW MH QH
SHX[ SDV WRXW H[SOLTXHU j OD SROLFH« YRXV FRPSUHQH] "
² -H FRPSUHQGV WUqV ELHQ
² -·DL GRQQp UHQGH]YRXV LFL j VD SHWLWH DPLH SRXU GLVFXWHU XQ
SHX
² -H SHX[ YRXV DLGHU "
² -H FURLV TXH RXL 9RLOj FH TXH YRXV DOOH] IDLUH ODLVVH]PRL j SHX SUqV GHX[ KHXUHV (QVXLWH WpOpSKRQH] j OD SROLFH SRXU
OHXU GLUH TXH YRXV FUR\H] DYRLU YX TXHOTXH FKRVH ERXJHU
GDQV O·DSSDUWHPHQW«
² 0DLV LOV YRQW YHQLU YRXV FKHUFKHU HW«
² 1H YRXV LQTXLpWH] SDV -H QH YHX[ SDV TXH YRXV D\H]
G·HQQXLV 6L YRXV IDLWHV FH TXH MH YLHQV GH YRXV GLUH WRXW LUD
SRXU OH PLHX[ -H SHX[ FRPSWHU VXU YRXV "
² -·DL IXL OD GLFWDWXUH GH 6DOD]DU j SLHG j WUDYHUV OHV
PRQWDJQHV UpSOLTXD +HFWRU 1XQHV HQ OHYDQW OH PHQWRQ -H
Q·DL SDV SHXU HW MH QH YRXV OkFKHUDL SDV
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0RQVLHXU 1XQHV RXYULW SUXGHPPHQW OD SRUWH GX GpEDUUDV HW
ILW VLJQH j 'RPIURQW GH OH VXLYUH GDQV OH KDOO $YDQW G·rWUH
WRXW j IDLW KRUV GH YXH GDQV O·HVFDOLHU /XF OXL DGUHVVD XQ SHWLW
VLJQH GH OD PDLQ 0RQVLHXU 1XQHV VH FRQWHQWD GH KRFKHU OD
WrWH DYHF JUDYLWp
'RPIURQW ILW FRXOHU GX FDIp HQ DWWHQGDQW /LQH ,O SULW ELHQ
JDUGH GH QH SDV SDVVHU GHYDQW OHV IHQrWUHV /·DSSDUWHPHQW
pWDLW H[DFWHPHQW GDQV OH PrPH pWDW TXH TXDQG LO O·DYDLW
TXLWWp 6L OD SROLFH pWDLW SDVVpH LFL HOOH DYDLW SULV JDUGH GH QH
ODLVVHU DXFXQH WUDFH GH VD YLVLWH 8QH IRLV HQFRUH OH IDLW GH VH
UHWURXYHU VHXO GDQV O·DSSDUWHPHQW PHWWDLW /XF 'RPIURQW PDO
j O·DLVH 8QH IRLV HQFRUH LO VH IRUoDLW j QH SDV VH ODLVVHU
HQYDKLU SDU VHV VHQWLPHQWV FHWWH QDXVpH GH VRXYHQLUV HW GH
SHXUV TXL IDLVDLW SDUIRLV OD ORL GDQV VRQ FRUSV ,O GHYDLW
FRQVHUYHU O·HVSULW OH SOXV FODLU SRVVLEOH 5HYHQLU j O·LQVWDQW
$ORUV TX·LO VH SDVVDLW GH O·HDX VXU OH YLVDJH RQ IUDSSD
GRXFHPHQW j OD SRUWH &·pWDLW /LQH 'RPIURQW OD ILW HQWUHU
DYHF SUpFDXWLRQ HW OXL SURSRVD GH V·LQVWDOOHU GDQV OD FXLVLQH
GRQW OHV GHX[ OXFDUQHV Q·pWDLHQW SDV YLVLEOHV GH O·H[WpULHXU
² 9RXV DYH] GpFRXYHUW GHV FKRVHV j SURSRV GH 9LQFHQW "
GHPDQGD OD MHXQH ILOOH LPSDWLHQWH
² 8Q FHUWDLQ QRPEUH RXL 0DLV FRPPHQoRQV SDU YRXV
² 2K PRL MH Q·DL ULHQ GH ELHQ QHXI -·DL FRQWLQXp j DSSHOHU XQ
SHX SDUWRXW PDLV MH QH VDLV SDV WURS TXRL IDLUH G·DXWUH -H« MH
Q·HQ SHX[ SOXV GH WRXW oD GLWHOOH HQ pFODWDQW HQ VDQJORWV
'RPIURQW O·DVVLW VXU XQH FKDLVH DYHF GRXFHXU HQ OXL WHQDQW
OHV pSDXOHV
² 0DLV R HVWLO " 2 HVWLO " UpSpWDLWHOOH HQWUH VHV ODUPHV
6DQV UpSRQGUH 'RPIURQW SRVD XQH JUDQGH WDVVH GH FDIp GHYDQW HOOH (OOH OHYD YHUV OXL GH JUDQGV \HX[ KXPLGHV
² 0HUFL PDLV YRXV Q·DXULH] SDV G·DERUG XQ YHUUH G·HDX " -·DL
XQ SHX FRXUX«
² %LHQ VU WHQH]
/D MHXQH ILOOH EXW XQH JUDQGH JRUJpH FRPPH OH IRQW OHV
SHWLWHV ILOOHV 'RPIURQW OD UHJDUGD DYHF FXULRVLWp 4XL pWDLW
HOOH DX MXVWH "
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² $ORUV " (W YRXV " 9RXV DYH] WURXYp TXHOTXH FKRVH "
GHPDQGDWHOOH
² 2XL M·DL YX 9LQFHQW
² 4XRL " 0DLV R " ,O HVW LFL DYHF YRXV " V·HPSRUWD OD MHXQH
ILOOH
² 1RQ
/H YLVDJH GH /LQH FKDQJHD SUHVTXH LPSHUFHSWLEOHPHQW /H
U\WKPH GH VHV ODUPHV VH UDOHQWLW
² -H QH FRPSUHQGV SDV 3RXUTXRL QH SDV PH O·DYRLU GLW SOXV
W{W " 3RXUTXRL MRXHU DYHF PRL FRPPH oD "
² 9RXV FRQQDLVVH] XQ FHUWDLQ -DFTXHV .DULPH\ " GHPDQGD
'RPIURQW
² 1RQ UpSRQGLWHOOH VRXGDLQ FDOPpH
² 1RQ " &·HVW pWUDQJH SDUFH TXH OXL YRXV FRQQDvW«
² -H« MH QH VDLV SDV« SHXWrWUH UpSRQGLWWHOOH DYHF XQH
PpILDQFH j SHLQH GLVVLPXOpH
7RXMRXUV LPPRELOH 'RPIURQW VRXULW
² 3HXWrWUH "
² -H QH PH VRXYLHQV SDV GH WRXV OHV QRPV PDLV LO \ D
EHDXFRXS GH FOLHQWV j OD ERXWLTXH HW«
² 1H IDLWHV SDV O·LPEpFLOH ,O Q·D ULHQ j YRLU DYHF OD ERXWLTXH
&·HVW XQ DPL GH QRWUH IDPLOOH -H VRUV GH FKH] OXL
/LQH QH UpSRQGLW ULHQ 6HV ODUPHV DYDLHQW WRXW j IDLW VpFKpV
² ,O HVW SHXWrWUH WHPSV GH MRXHU IUDQFMHX WUqV FKqUH /LQH 6L
F·HVW ELHQ YRWUH QRP "
² %LHQ VU TXH F·HVW PRQ QRP
4X·HVWFH TXH YRXV
UDFRQWH] "
² 9RXV rWHV DOOpH FKH] .DULPH\ DYHF 9LQFHQW LO \ D TXHOTXHV
VHPDLQHV Q·HVWFH SDV "
/D MHXQH IHPPH QH UpSRQGLW SDV
² 9LVLEOHPHQW UHSULW /XF 9LQFHQW pWDLW YHQX SRXU REWHQLU
GHV UHQVHLJQHPHQWV VXU XQ FHUWDLQ OLHX HQ 1RUPDQGLH 6XU
FHUWDLQV pYqQHPHQWV pJDOHPHQW 9RXV pWLH] j VHV F{WpV GXUDQW
GH ORQJXHV KHXUHV VXU SODFH &·HVW pWUDQJH TXH YRXV QH YRXV
HQ VR\H] SDV VRXYHQXH ORUV GH QRWUH SUHPLqUH UHQFRQWUH
QRQ "
² -H Q·DL SDV SHQVp TXH FHOD SRXYDLW rWUH OLp j VD GLVSDULWLRQ
RVD OD MHXQH ILOOH
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² %LHQ VU &RPPH YRXV Q·\ DYH] SDV SHQVp QRQ SOXV TXDQG
MH YRXV DL DSSHOpH GH 1RUPDQGLH 'HV OLHX[ PrPHV GRQW
.DULPH\ YRXV DYDLW SDUOp "
² -H« M·DL RXEOLp« MH VDQJORWD /LQH DYDQW GH VH UHPHWWUH j SOHXUHU
² &D VXIILW -H YHX[ GHV UpSRQVHV PDLQWHQDQW 4XH VDYH]
YRXV H[DFWHPHQW " 'pSrFKH]YRXV
/LQH UHVWDLW PXHWWH VHV JUDQGV \HX[ VXSSOLDQWV EUDTXpV VXU
/XF /HV ODUPHV FRXODLHQW WRXMRXUV VXU VHV MRXHV 'RPIURQW
VDLVLW OH YHUUH SRVp VXU OD WDEOH HW OXL ODQoD VRQ FRQWHQX DX
YLVDJH /D VWXSHXU SpWULILD OD MHXQH ILOOH
² $UUrWH] YRWUH FLUTXH &D SRXUUDLW WUqV PDO WRXUQHU
/LQH DYDOD VD VDOLYH HQ EDLVVDQW OHV \HX[ (OOH V·HVVX\D OH
YLVDJH G·XQ JHVWH OHQW
² -·pWDLV DYHF 9LQFHQW FKH] .DULPH\ F·HVW YUDL
² 7UqV ELHQ PDLV oD MH OH VDLV GpMj &H TXH MH YHX[ VDYRLU F·HVW
SRXUTXRL YRXV \ pWLH] "
² 9LQFHQW YRXODLW HQ VDYRLU SOXV VXU VRQ SqUH
² &RPPH oD " '·XQ VHXO FRXS " 3RXUTXRL "
² -H VDLV SDV WURS
² $UUrWH] WRXW GH VXLWH 'LWHVPRL OD YpULWp ² -H YRXV MXUH -H VDLV SDV &·pWDLW 'DPSLHUUH TXL YR\DLW oD
PRL MH OH UHQVHLJQDLV MXVWH VXU FH TXH IDLVDLW 9LQFHQW
² 'DPSLHUUH " GHPDQGD 'RPIURQW
² 2XL F·HVW OXL TXL P·D SRXVVpH YHUV 9LQFHQW
'RPIURQW KRFKDLW OD WrWH 8QH QRXYHOOH SLqFH WURXYDLW VD
SODFH GDQV OH SX]]OH 8QH RPEUH DSSDUDLVVDLW GHUULqUH
9LQFHQW XQH RPEUH TXL VH SHQFKDLW VXU OXL DYDQW GH OH MHWHU
GDQV OHV WUpIRQGV GX SUpFLSLFH
² (W LO YRXV D SD\pH SRXU IDLUH oD "
² 2XL ,O P·D GHPDQGp GH PLHX[ FRQQDvWUH 9LQFHQW«
² '·DFFRUG« 9RXV rWHV TXRL DX MXVWH " 8QH SXWH "
² 1RQ
,O Q·pWDLW SDV TXHVWLRQ GH FRXFKHU DYHF OXL MXVWH
G·DSSUHQGUH TXHOTXHV LQIRUPDWLRQV
² (W F·HVW SDU PDJLH TX·LO HVW WRPEp VRXV YRWUH FKDUPH
LUUpVLVWLEOH " 9RXV OXL DYH] VDQV GRXWH IDLW OH FRXS GHV
ODUPHV "
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² &·HVW PRL TXL VXLV WRPEpH DPRXUHXVH GH OXL VL YRXV YRXOH]
WRXW VDYRLU ,O HVW WHOOHPHQW« XQLTXH -H Q·DL MDPDLV
UHQFRQWUp TXHOTX·XQ FRPPH OXL
² 7UqV PLJQRQ MH YDLV FKHUFKHU PRQ PRXFKRLU 4XDQG
O·DYH]YRXV YX SRXU OD GHUQLqUH IRLV "
² -H YRXV DL GLW OD YpULWp 'LPDQFKH
² (W LO HVW SDUWL GDQV OD MRXUQpH SRXU OD 1RUPDQGLH F·HVW ELHQ
oD "
² 2XL DYRXDWHOOH
² &KH] 'DPSLHUUH "
² -H FURLV 0DLV MH Q·HQ VDLV SDV SOXV
² (YLGHPPHQW« 'RQF YRXV QH VDYH] SDV QRQ SOXV TXL D WXp
'DPSLHUUH "
/LQH SDUDLVVDLW WRXW j IDLW DQpDQWLH
² 1RQ« MH« MH SHX[ IXPHU " GHPDQGDWHOOH G·XQH YRL[
FKDQFHODQWH
² 6L oD SHXW YRXV IDLUH SODLVLU (W YRXV SHUPHWWUH GH
UpSRQGUH
$ORUV TXH OD MHXQH ILOOH VH OHYDLW SRXU SUHQGUH VRQ VDF /XF
O·DUUrWD G·XQ JHVWH ,O VH OHYD OXLPrPH PpILDQW
² 'DQV OD SRFKH GH GHYDQW SUpFLVDWHOOH
,O IRXLOOD GDQV OD SRFKH VDQV SHUGUH /LQH GX UHJDUG HW ILQLW
SDU WURXYHU XQ SDTXHW GH FLJDUHWWHV $ FHW LQVWDQW /LQH
SORQJHD XQH GH VHV PDLQV GDQV VD SRFKH 'RPIURQW VH
SUpFLSLWD VXU HOOH HW OXL ILW VRUWLU OD PDLQ GH VRQ PDQWHDX (Q
OXL SUHVVDQW OH SRLJQHW LO SDUYLQW j OD OXL IDLUH RXYULU 8Q
WpOpSKRQH SRUWDEOH WRPED VXU OD WDEOH GH OD FXLVLQH /XF
'RPIURQW V·HQ VDLVLW HW YLW TX·XQ QXPpUR DYDLW pWp DSSHOp
&RPSUHQDQW OH GDQJHU LO VH SUpFLSLWD j XQH IHQrWUH WRXWH
SURFKH HW SXW YRLU WURLV KRPPHV FRXULU j WUDYHUV OD FRXU YHUV
OD SRUWH GH O·LPPHXEOH /LQH QH ERXJHDLW SDV HOOH DUERUDLW XQ
VRXULUH ILJp SUHVTXH ERXGHXU 'RPIURQW KpVLWD XQH VHFRQGH
8QH FROqUH VRXUGH HW DIIDPpH PRQWDLW GDQV VRQ YHQWUH ,O QH
SDUYHQDLW SOXV j VH FRQFHQWUHU VXU OHV FKRVHV HW Q·HXW TXH SHX
GH SULVH VXU FH TXL VXLYLW '·XQ JHVWH SUpFLV HW UDSLGH LO VDLVLW
OHV SRLJQHWV GH OD MHXQH ILOOH HW XQH YRORQWp LQFDQGHVFHQWH OXL
RUGRQQD GH OD IUDSSHU HQ SOHLQ YLVDJH GH WRXWH VD FROqUH ,O
OXWWD HW WURXYD OD IRUFH GH UpVLVWHU j FHW DFFqV GH KDLQH ,O
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UHSRXVVD SRXUWDQW /LQH DYHF YLROHQFH 3XLV VRXGDLQ KDOHWDQW
LO OD ODLVVD HIIRQGUpH DX VRO HW VRUWLW GH O·DSSDUWHPHQW HQ
FRXUDQW
'pMj GHV EUXLWV GH FRXUVHV PRQWDLHQW GHV HVFDOLHUV VDQV
KpVLWDWLRQ 'RPIURQW VH SUpFLSLWD YHUV OHV pWDJHV VXSpULHXUV
/·LPPHXEOH Q·pWDLW SDV WUqV KDXW HW LO DWWHLJQLW UDSLGHPHQW OH
GHUQLHU QLYHDX $X ERXW GX FRXORLU VH WURXYDLW XQH SRUWH
TX·LO GpIRQoD G·XQ FRXS G·pSDXOH 8Q GpEDUUDV PLQXVFXOH VH
UpYpOD 6XU XQ GH VHV PXUV XQH pFKHOOH GH IHU pWDLW HQFDVWUpH
'RPIURQW V·\ HQJDJHD HW SRXVVD ELHQW{W XQH WUDSSH LQVWDOOpH
DX SODIRQG ,O pWDLW j SUpVHQW GHKRUV VXU OH WRLW GH
O·LPPHXEOH ,O QH SXW PrPH SDV UHIHUPHU OD WUDSSH FDU OH
WRUVH G·XQ KRPPH V·\ HQJRXIIUD TXDQG LO VH PLW GHERXW ,O
WHQWD GH OH IDLUH UHGHVFHQGUH j FRXSV GH SLHGV PDLV VDQV
UpVXOWDW )LQDOHPHQW LO SULW OH SDUWL GH V·HQIXLU HW FRPPHQoD j FRXULU HQWUH OHV FKHPLQpHV GX WRLW /H GDQJHU FRXYDLW SDUWRXW
FDU OH VRO pWDLW WUqV JOLVVDQW j FDXVH GH OD QHLJH HW GX JLYUH
/XF 'RPIURQW DUULYDLW j XQH MRQFWLRQ TXDQG XQ GH VHV
SRXUVXLYDQWV OXL SORQJHD GDQV OHV MDPEHV HW OH ILW WRPEHU 8Q
DXWUH KRPPH DUULYD HW WHQWD GH VDLVLU VHV EUDV '·XQ JHVWH
ODUJH /XF WRXUQD VXU OXLPrPH HQWUDvQDQW VHV GHX[
DJUHVVHXUV DX VRO ,O SXW IDLUH OkFKHU FHOXL TXL OXL WHQDLW OHV
EUDV HQ OXL HQYR\DQW XQ YLROHQW FRXS GH FRXGH GDQV OHV F{WHV
,O UHSDUWLW HQ FRXUDQW HW SDVVD G·XQ ERQG VXU OH WRLW G·XQ DXWUH
LPPHXEOH /HV KRPPHV OH VXLYDLHQW WRXMRXUV PDLV LOV
V·pWDLHQW VpSDUpV 'RPIURQW HQ DSHUoXW XQ GH SOXV TXL WHQWDLW
GH OH GpSDVVHU HQ VXLYDQW XQ FKHPLQ SDUDOOqOH /HV GHX[
DXWUHV QH VH WURXYDLHQW SOXV TX·j TXHOTXHV PqWUHV GHUULqUH OXL
,O pWDLW SUHVTXH j O·H[WUpPLWp GX WRLW j SUpVHQW 3ULV DX SLqJH LO
V·DUUrWD SUqV GX ERUG HW VH UHWRXUQD 6HV GHX[ SRXUVXLYDQWV
V·DSSURFKDLHQW PDLQWHQDQW G·XQ SDV OHQW /H WURLVLqPH
KRPPH VH WHQDLW SOXV j GURLWH EORTXDQW WRXWH SRVVLELOLWp GH
IXLWH '·XQ JHVWH 'RPIURQW V·DJHQRXLOOD HW FRPPHQoD j GHVFHQGUH OH ORQJ GX PXU HQ V·DLGDQW GH O·DWWDFKH G·XQ WX\DX
GH JRXWWLqUH /HV IL[DWLRQV WUHPEODLHQW VXU VRQ SDVVDJH PDLV LO
GHVFHQGDLW YLWH $XGHVVXV GH OXL XQ GHV KRPPHV V·pWDLW
HQJDJp VXU OH PrPH FKHPLQ HW PHQDoDLW GH OH UDWWUDSHU 0DLV
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VRXGDLQ XQH GHV IL[DWLRQV GX WX\DX FpGD GDQV XQ EUXLW VHF
HQWUDvQDQW 'RPIURQW GDQV XQH FKXWH GH SUHVTXH GHX[ pWDJHV
+HXUHXVHPHQW LO UHERQGLW VXU OH WRLW GH O·DSSHQWLV HW SXW VH
UHPHWWUH GHERXW VDQV WURS GH PDO 6RQ SRXUVXLYDQW Q·DYDLW
SDV HX FHWWH FKDQFH HW JLVDLW DX PLOLHX GH OD FRXU $SUqV XQ
UHJDUG 'RPIURQW VRUWLW GH OD UpVLGHQFH VDQV FHVVHU GH FRXULU
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² 9RXV DYH] GH OD FKDQFH LO Q·HVW SDV FDVVp 1H ERXJH] SDV
YRLOj
/H SKDUPDFLHQ YHQDLW GH SRVHU XQ VHFRQG SDQVHPHQW VXU OH
QH] GH 0DWKLOGH $PLHO
² &H Q·HVW SDV WUqV JUDYH oD YD MXVWH YRXV IDLUH PDO SHQGDQW
WURLV RX TXDWUH MRXUV 0DLV WRXW YD YLWH VH UHPHWWUH VL YRXV
rWHV VDJH 9RXV DYH] G ELHQ WRPEHU SRXU YRXV IDLUH oD "
² -H VXLV WUqV PDODGURLWH H[SOLTXD OD MHXQH IHPPH -H Q·DL SDV
YX OD PDUFKH 0HUFL HQFRUH -H YRXV GRLV FRPELHQ "
² 5LHQ GX WRXW &HOD DXUDLW pWp XQ FULPH GH QH SDV VRLJQHU XQ
VL MROL PLQRLV (W SXLV PRQVLHXU 3\PH HVW XQ DPL«
8QH YRL[ MHXQH DSSHOD GX PDJDVLQ
² 0D ILOOH H[SOLTXD OH SKDUPDFLHQ ([FXVH]PRL LO IDXW TXH
MH UHWRXUQH j PHV SUpVHQWRLUV $K XQH GHUQLqUH FKRVH 'DQV
TXHOTXHV MRXUV LO \ DXUD XQH FURWH DXGHVVXV GH YRWUH RHLO
VXUWRXW QH OD JUDWWH] SDV R YRXV JDUGHUH] XQH PDUTXH -H
YRXV DXUDLV SUpYHQXH G·DFFRUG "
² 2XL MH YRXV SURPHWV G·rWUH JHQWLOOH UpSRQGLW 0DWKLOGH
DPXVpH TXH OH SKDUPDFLHQ OXL SDUOH FRPPH j XQH ILOOHWWH
² -·HVSqUH ELHQ /HV JHQV GLVHQW WRXMRXUV TX·LOV QH JUDWWHURQW
SDV PDLV LOV QH SHXYHQW SDV V·HQ HPSrFKHU &D IDLW SDUWLH GHV
P\VWqUHV GH OD YLH« FRPPH GH WRXMRXUV UHOLUH XQH DGUHVVH
DYDQW GH SRVWHU XQH OHWWUH 2Q Q·\ SHXW ULHQ
/H SKDUPDFLHQ UHSDVVD GX F{Wp ERXWLTXH 3\PH Q·DYDLW SDV
SDUOp GHSXLV TX·LOV pWDLHQW DUULYpV GDQV O·DUULqUHVDOOH GH OD
SKDUPDFLH 4XDQG LOV IXUHQW VHXOV LO VH ODQoD HQILQ
² 9RXV rWHV YUDLPHQW VUH TX·LO QH IDXW SDV SUpYHQLU OD
SROLFH " 9RXV DYH] WRXW GH PrPH pWp DJUHVVpH
² (W YRXV DXVVL M·HQ DL ELHQ FRQVFLHQFH 0DLV MH YRXV
GHPDQGH GH QH SDV HQ SDUOHU V·LO YRXV SODvW -H QH SHX[ SDV
YUDLPHQW YRXV H[SOLTXHU«
² %RQ WUqV ELHQ 9RXV DYH] YRV UDLVRQV M·LPDJLQH 5LHQ Q·D
pWp YROp« PDLV VL MH WHQDLV OH VDODXG TXL YRXV D IDLW oD MH
SHX[ YRXV GLUH TX·LO SDVVHUDLW XQ VDOH TXDUW G·KHXUH
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0DWKLOGH VRXULW GHYDQW OD UpVROXWLRQ IDURXFKH GH FH FKDUPDQW
ERQKRPPH UHSOHW GH VRL[DQWH DQV (OOH UDPDVVD OH SHWLW VDF
TXL FRQWHQDLW OH OLYUH HW OHV MRXUQDX[ WURXYpV FKH] 3\PH
² 9RXV rWHV WUqV JHQWLO MH VXLV QDYUpH GH YRXV PHWWUH GDQV
FHWWH VLWXDWLRQ
² 9RXV Q·DYH] SDV j O·rWUH -·HVSqUH VHXOHPHQW TXH YRXV VDYH]
FH TXH YRXV IDLWHV
0DWKLOGH VRXULDLW PRLQV IRUW HW HOOH Q·HXW SDV O·DXGDFH GH
UpSRQGUH j OD TXHVWLRQ GX OLEUDLUH
0LO\ DYDLW SUHVTXH YLQJWKXLW DQV PDLV YLYDLW HQFRUH FKH] VHV
SDUHQWV ,O V·pWDLW LQVWDOOp GDQV O·DQFLHQ JDUDJH GH OD PDLVRQ
IDPLOLDOH TX·LO DYDLW WUDQVIRUPp HQ FH TX·LO DSSHODLW GH
PDQLqUH FRQWHVWDEOH XQ © VWXGLR ª &HOXLFL VH WURXYDLW GDQV
XQH EDQOLHXH DLVpH GH 5RXHQ SUqV GH OD YLOOH 0RQW6DLQW
$LJQDQ DX ERUG G·XQH UXH WHOOHPHQW SHQWXH TXH GHV PDUFKHV
DYDLHQW pWp FRQVWUXLWHV SDU HQGURLWV GDQV OHV WURWWRLUV SRXU
TXH OHV SLpWRQV SXLVVHQW FRQWLQXHU j PRQWHU VDQV WURS GH
PDO 0DWKLOGH GHVFHQGLW GX EXV TXL O·DPHQDLW GX FHQWUHYLOOH
HW UHPRQWD YHUV OD PDLVRQ (OOH VH IRUoDLW j UHVWHU FDOPH PDLV
GHYDLW VH IRUFHU j QH SDV ODQFHU GH FRXSV G·±LO WRXW DXWRXU
G·HOOH 'DQV VRQ GRV RQ SRXYDLW DSHUFHYRLU XQ LQFUR\DEOH
SDQRUDPD GH OD YLHLOOH FLWp (OOH SDUYvQW HQILQ j OD SRUWH
TX·HOOH FKHUFKDLW HW VRQQD 0LO\ YLQW OXL UpSRQGUH DSUqV
TXHOTXHV LQVWDQWV ,O ODLVVD pFKDSSHU XQ VRXIIOH GH VXUSULVH
GHYDQW OHV EOHVVXUHV GH OD MHXQH IHPPH 6DQV OH ODLVVHU DMRXWHU
TXRL TXH FH VRLW 0DWKLOGH OXL GHPDQGD
² 7X DXUDLV GX FRJQDF "
4XDQG 0DWKLOGH HXW WHUPLQp G·H[SOLTXHU VD PDWLQpH j 0LO\ LO
VH VHUYLW OXLPrPH XQ YHUUH GH OLTXHXU HW OH EXW G·XQ WUDLW
² (W WX DV GHV QRXYHOOHV GH 'RPIURQW " GHPDQGDWLO DSUqV
DYRLU WRXVVp j V·HQ GpFKLUHU OD JRUJH
² 1RQ M·HVSqUH TXH F·HVW SOXV WUDQTXLOOH SRXU OXL ,O P·D GLW
TX·LO VHUDLW LFL DX SOXV WDUG GDQV OD VRLUpH
² 7X HQ SHQVHV TXRL GH FH W\SH UHSULW 0LO\ " ,O HVW PRXLOOp GDQV FH WUXF RX SDV "
221
² -H QH FURLV SDV LO Q·DYDLW YUDLPHQW SDV OD PRLQGUH LGpH GH
FH DSUqV TXRL LO FRXUDLW 0DLV WRXW FH TXL FRQFHUQH OD PRUW GH
VHV SDUHQWV j OD +HXUWH Q·HVW SDV FODLU 7X DV SX WURXYHU GHV
FKRVHV OjGHVVXV "
² 3DV PDO G·DUWLFOHV GH O·pSRTXH -H WH OD IDLV FRXUWH 8Q
FKDQWLHU GH IRXLOOHV TXL VH WHUPLQH ILQDQFp SDU O·XQLYHUVLWp HW
TXHOTXHV SDUWHQDLUHV SXEOLFV HW SULYpV 2Q RUJDQLVH XQH
SHWLWH IrWH j TXHOTXHV FHQWDLQHV GH PqWUHV GX VLWH GDQV
O·DQFLHQQH PDLVRQ IRUHVWLqUH GH OD +HXUWH TXL D pWp GHSXLV
SHX WUDQVIRUPpH HQ XQH VRUWH GH JvWH UXUDO 'HV JHQV SDUWHQW
DX IXU HW j PHVXUH GH OD VRLUpH (W SXLV YHUV WURLV KHXUHV GX
PDWLQ XQ IHX VH GpFODUH /HV SRPSLHUV DUULYHQW EHDXFRXS
SOXV WDUG /D PDLVRQ HVW SUHVTXH WRWDOHPHQW GpWUXLWH 2Q
ILQLW SDU GpFRXYULU VHSW FDGDYUHV FDOFLQpV
² (W OHV HQIDQWV 'RPIURQW " GHPDQGD 0DWKLOGH
² ,OV VRQW VLJQDOpV DX[ JHQGDUPHV SDU GHV SD\VDQV TXL OHV RQW
UpFXSpUpV GX F{Wp GH 5RXWRW H[SOLTXD 0LO\ ,OV RQW
YLVLEOHPHQW WUDYHUVp WRXW OH 6XG GH OD IRUrW FH TXL IDLW TXDQG
PrPH SUqV GH GRX]H NLORPqWUHV /H SOXV MHXQH GHV GHX[ HVW
GDQV XQ pWDW GH IDWLJXH H[WUrPH 6RQ IUqUH DvQp Q·D SUHVTXH
ULHQ MXVWH TXHOTXHV HVWDILODGHV VXU OH YLVDJH HW OHV EUDV
² 4XH FRQFOXW O·HQTXrWH "
² ,O Q·\ D SDV YUDLPHQW G·HQTXrWH 3OXVLHXUV WpPRLQV SDUWLV
SOXV W{W H[SOLTXHQW TX·XQ JUDQG IHX EUODLW GDQV OD FKHPLQpH
,O SDUDvW YUDLVHPEODEOH TXH O·LQFHQGLH YLHQQH GH Oj 3OXV WDUG
RQ SDUOHUD G·XQH ERXJLH HW G·XQ ULGHDX
² &·HVW GRQF XQ DFFLGHQW "
² '·DSUqV OHV H[SHUWV VUHPHQW 2Q FRPSWH EHDXFRXS VXU OH
WpPRLJQDJH GHV GHX[ HQIDQWV PDLV OH SOXV JUDQG QH SDUOH SDV
HW VRQ IUqUH QH VH VRXYLHQW GH ULHQ G·DXWUH TXH G·DYRLU pWp UpYHLOOp HQ VXUVDXW HW HQWUDvQp GHKRUV 'H WRXWH IDoRQ LOV QH
SDUOHQW SDV GX IHX DX[ HQTXrWHXUV
² &H TXL IDLW TXH O·RQ VH GHPDQGH VL FH Q·HVW SDV OH SHWLW /XF
'RPIURQW TXL DXUDLW DOOXPp O·LQFHQGLH DYDQW GH V·HQIXLU DYHF
VRQ IUqUH " FRQFOXW 0DWKLOGH
² 2XL FRQILUPD 0LO\ 6XUWRXW TX·LO Q·\ D SDV GH WUDFHV GH
EUOXUHV VXU OHXUV YrWHPHQWV 0DLV FRPPH LO Q·\ D
DEVROXPHQW DXFXQH SUHXYH QL DXFXQ PR\HQ GH VDYRLU FH TXL
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V·HVW YUDLPHQW SDVVp j FHWWH pSRTXH OD SROLFH VFLHQWLILTXH HQ
HVW HQFRUH j OD SUpKLVWRLUH RQ UHYLHQW YHUV OD WKqVH GH
O·DFFLGHQW HW O·DIIDLUH QH PqQHUD MDPDLV QXOOH SDUW
² &·HVW 'RPIURQW TXL DXUDLW WXp VHV SURSUHV SDUHQWV HW OHV
JHQV GH OD +HXUWH " 9RORQWDLUHPHQW " 0DLV SRXUTXRL "
² -H QH VDLV SDV -·DL IDLW XQH OLVWH GHV YLFWLPHV GH O·LQFHQGLH
2Q SRXUUDLW SHXWrWUH GpFRXYULU TXHOTXH FKRVH HQ SDUODQW j OHXUV IDPLOOHV 6L O·LQFHQGLH D XQ OLHQ DYHF OD PHQDFH VXU WRQ
JUDQGSqUH RQ OH VDXUD ELHQW{W
² -·HVSqUH TXH oD YDXW OD SHLQH G·HVVD\HU GH OHV FRQWDFWHU GLW
0DWKLOGH PrPH DSUqV YLQJW DQV
² 0DLV FH Q·HVW SDV OD VHXOH FKRVH TXL VRLW pWUDQJH DYHF OD
+HXUWH ,O \ D HX G·DXWUHV PRUWV YLROHQWHV GDQV OH FRLQ 'DQV
OHV DQQpHV HQ« SRXU rWUH WRXW j IDLW SUpFLV XQ
FRXSOH GH UHWUDLWpV EHOJHV UDFKqWH OD +HXUWH /H WHUUDLQ HW
O·DQFLHQ EkWLPHQW DSSDUWLHQQHQW DORUV j O·pWDW ,OV FRPSWHQW
UHODQFHU GHV JvWHV R FH JHQUH GH WUXFV ,OV FRPPHQFHQW OHV
WUDYDX[ HQ 0DUV 7URLV VHPDLQHV SOXV WDUG RQ UHWURXYH OHXU
YRLWXUH DX EHDX PLOLHX GX SRQW GH %URWRQQH SUqV GH FHQW
PqWUHV DX GHVVXV GH OD 6HLQH /HV IHX[ GH GpWUHVVH VRQW
HQFOHQFKpV HW OHV SRUWLqUHV RXYHUWHV 3HUVRQQH QH OHV D MDPDLV
UHYXV
² ,OV VH VHUDLHQW VXLFLGpV " GHPDQGD 0DWKLOGH HQ RXYUDQW GHV
\HX[ URQGV
² )DXWH GH PHLOOHXUH H[SOLFDWLRQ RQ FRQFOXW TX·LOV RQW
SORQJp GDQV OH IOHXYH 0DLV RQ QH UHWURXYH SDV OHXUV FRUSV
(W LO \ D HQFRUH DXWUH FKRVH j FHW HQGURLW«
² $ OD +HXUWH "
² 2XL -·DL WURXYp FH TXL V·HVW SDVVp HQ (W MH SHX[ WH
JDUDQWLU TXH TXDQG WX VDXUDV WX YRXGUDV VUHPHQW XQ DXWUH
YHUUH«
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/XF 'RPIURQW DWWHQGDLW DX FRLQ G·XQ SHWLW SDUF ,O Q·pWDLW SDV
EOHVVp PDLV XQH GH VHV MDPEHV OH IDLVDLW XQ SHX VRXIIULU
TXDQG LO PDUFKDLW 3HUVRQQH Q·pWDLW VRUWL j VD VXLWH GH OD UXH
'RUp 6HV SRXUVXLYDQWV DOODLHQW GRQF VXUJLU SDU O·DXWUH F{Wp
SDU OD FRXU GX ,O OHXU IDXGUDLW SRUWHU XQ FRUSV LOV VHUDLHQW
GRQF WUqV UDOHQWLV 5LHQ Q·pWDLW SHUGX LO IDOODLW MXVWH JDUGHU
VRQ VDQJ IURLG 1H SDV VH ODLVVHU GRPLQHU SDU OD SHXU 1L SDU
OD KDLQH TXL JURQGDLW 1H SDV V·LQTXLpWHU GH WRXWHV FHV WrWHV
TXL SRLQWDLHQW GHV IHQrWUHV DSUqV OH YDFDUPH GH OD SRXUVXLWH
VXU OH WRLW 1H SDV SUrWHU DWWHQWLRQ j OD FROqUH TXL EUODLW HQ
OXL 2XEOLHU O·LQVWLQFW VDXYDJH TXL O·DYDLW SUHVTXH IDLW IUDSSHU
OH YLVDJH GH FHWWH MHXQH ILOOH 2XEOLHU TX·XQ KRPPH YHQDLW
FHUWDLQHPHQW GH PRXULU HQ WHQWDQW GH OH VDLVLU 8QH VHXOH
FKRVH LPSRUWDLW VDYRLU TXL pWDLHQW FHV JHQV 'RPIURQW OHV
DYDLW YXV VXUJLU GH OD FDPLRQQHWWH JULVH TX·LO VXUYHLOODLW j SUpVHQW ,OV DOODLHQW UHYHQLU YHUV HOOH ,O QH IDXGUDLW SDV OHV
PDQTXHU $ SHLQH XQH PLQXWH SOXV WDUG GHX[ VLOKRXHWWHV
SRUWDQW XQ KRPPH LQHUWH VRUWLUHQW FRPPH SUpYX GX /LQH
pWDLW j OHXUV F{WpV ,OV DWWHLJQLUHQW OD FDPLRQQHWWH HW
GpSRVqUHQW OH FRUSV j O·DUULqUH 0RQVLHXU 1XQHV VRUWDLW GX
TXDQG LOV GpPDUUqUHQW HW ILOqUHQW VXU OH ERXOHYDUG 'RPIURQW
QH V·DIIROD SDV 7RXW HQ UHVWDQW FDFKp LO VH ODQoD GDQV OD
SRXUVXLWH ,O pWDLW WURS GDQJHUHX[ GH OHV VXLYUH HQ YRLWXUH LO
OH ILW GRQF j SLHG
² %pQLV VRLHQW OHV WUDYDX[ HW OHV HPERXWHLOODJHV SHQVDWLO HQ
UHMRLJQDQW OD JUDQGH UXH ERXFKpH SDU OH WUDILF PDWLQDO
$SUqV XQH GHPLKHXUH GH ILODWXUH GDQV O·(VW SDULVLHQ /XF
'RPIURQW FRPPHQoDLW j VH IDWLJXHU /HV IHX[ GH FLUFXODWLRQ
HW OHV UXHV EORTXpHV OXL DYDLHQW SHUPLV GH JDUGHU OH FRQWDFW
VDQV WURS GH GLIILFXOWpV RQ DOODLW HQ HIIHW SUHVTXH DXVVL YLWH
HQ FRXUDQW TX·DX YRODQW G·XQH YRLWXUH $SUqV DYRLU GpSDVVp OD
SODFH GH OD 1DWLRQ LOV DYDLHQW GpFLGp GH VXLYUH OH ERXOHYDUG
'LGHURW YHUV OD JDUH GH /\RQ /D ]RQH pWDLW SOXV URXODQWH HW
'RPIURQW DYDLW GpMj IDLOOL OHV SHUGUH GHX[ IRLV GH YXH 3RXU
QH ULHQ DUUDQJHU OH IURLG HW OD SROOXWLRQ GH O·DLU
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FRPPHQoDLHQW j DYRLU UDLVRQ GH VRQ VRXIIOH 0DLV HQILQ OD
FDPLRQQHWWH HQWUD SDU XQH YRLH SULYpH GDQV XQ SDUNLQJ
VRXWHUUDLQ
8QH
WRXU
PRGHUQH
WRXWH
GH
YHUUH
OH
VXUSORPEDLW 3OXV ORLQ VXU OD GURLWH RQ DSHUFHYDLW OH
JLJDQWHVTXH EkWLPHQW GX PLQLVWqUH GHV )LQDQFHV TXL
SORQJHDLW GDQV OD 6HLQH FRPPH XQ pOpSKDQW RFFXSp j ERLUH
/XF 'RPIURQW V·pFURXOD VXU XQ EDQF SRXU UHSUHQGUH VRQ
VRXIIOH 8Q SHX FDOPp LO UHJDUGD OD WRXU ,PSRVVLEOH GH
IRQFHU WrWH EDLVVpH © 'HV UHQVHLJQHPHQWV YRLOj FH TX·LO PH
IDXW« ª VRQJHDWLO ,O DSHUoXW XQH FDELQH XQ SHX SOXV ORLQ
GDQV OD UXH SUqV G·XQ EDU $SUqV DYRLU DFKHWp XQH FDUWH
WpOpSKRQLTXH LO FRPSRVD OH QXPpUR GH .DULPH\ 7URLV
VRQQHULHV
² -DFTXHV " &·HVW /XF 7X YRLV LO QH P·DXUD SDV IDOOX
ORQJWHPSV
² 'HV SUREOqPHV " GHPDQGD O·DQFLHQ DYRFDW G·XQH YRL[
LQTXLqWH
² /D SHWLWH DPLH GH 9LQFHQW HVW YHQXH DX UHQGH]YRXV DYHF
WURLV JDUGHV GX FRUSV -·DL TXDQG PrPH HX OH WHPSV GH OXL
IDLUH GLUH TX·HOOH DYDLW pWp SD\pH SRXU IUpTXHQWHU 9LQFHQW
DYDQW TXH VHV DPLV Q·HVVDLHQW GH PH WXHU
² 7X HV EOHVVp "
² 1RQ MXVWH TXHOTXHV EOHXV
² (W R HVWX PDLQWHQDQW "
² -·DL SX P·HQIXLU SDU OH WRLW GH O·LPPHXEOH 8Q GHV JDUV TXL
PH SRXUVXLYDLW HVW WRPEp -H FURLV TX·LO HVW PRUW
² 0HUGH«
² (FRXWH M·DL EHVRLQ GH WRL -·DL SX PH SODQTXHU HW MH OHV DL
VXLYLV TXDQG LOV VRQW UHSDUWLV ,OV YLHQQHQW GH UHQWUHU GDQV OH
SDUNLQJ G·XQH WRXU /D WRXU« &\FODGH UXH GH %HUF\ -H
SHQVH TXH WX DV WRXMRXUV XQ ERQ UpVHDX (VWFH TX·LO \ D
TXHOTXH FKRVH GH SDUWLFXOLHU LFL " 7X SHX[ WH UHQVHLJQHU "
7UqV YLWH
² %LHQ VU -H WH UDSSHOOH j FH QXPpUR GDQV FLQT PLQXWHV "
² 2XL MH VXLV GDQV XQH FDELQH
.DULPH\ DYDLW GpMj UDFFURFKp 0rPH j OD UHWUDLWH LO UHVWDLW XQ
KRPPH KDELWXp j O·DFWLRQ UDSLGH HW 'RPIURQW QH GRXWDLW SDV
TXH VHV UHODWLRQV DOODLHQW IRQFWLRQQHU j SOHLQ 3HXWrWUH
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DXUDLWLO G O·DSSHOHU SOXV W{W " 0DLV SRXYDLWLO LPDJLQHU WRXW
FHOD TXDQG LO pWDLW SDUWL VXU OHV WUDFHV GH VRQ IUqUH " (W SXLV LO
\ DYDLW WRXMRXUV HX TXHOTXH FKRVH FKH] -DFTXHV FRPPH XQH
UHWHQXH LQWULJDQWH TXH /XF FRPSUHQDLW SHXWrWUH PLHX[ j SUpVHQW ,O UDFFURFKD j VRQ WRXU OH FRPELQp /D WHQVLRQ
FULVSDLW HQFRUH WRXW VRQ FRUSV ,O DXUDLW GRQQp EHDXFRXS
SRXU XQH ERQQH GRXFKH RX XQH FRXHWWH PRHOOHXVH GDQV XQH
FKDPEUH WLqGH /XF 'RPIURQW VRUWLW GH OD FDELQH HW ILW
TXHOTXHV SDV VDQV YUDLPHQW V·pORLJQHU 3HUVRQQH QH VHPEODLW
SUrW j VH VHUYLU GX WpOpSKRQH SHQGDQW O·DWWHQWH
² '·DLOOHXUV TXL XWLOLVHQW HQFRUH OHV FDELQHV SXEOLTXHV j SDUW
OHV JHQV GRQW OH SRUWDEOH HVW VXUYHLOOp SDU OD SROLFH " VH
GHPDQGDWLO
0DLV LO QH VRXULW PrPH SDV j FHWWH SHQVpH /LQH pWDLW GRQF
DYHF OHV WpQqEUHV " (WDLWHOOH OD VHXOH " ,O UHSHQVDLW j FH TX·LO
DYDLW SX OXL GLUH GXUDQW OHXUV SUpFpGHQWHV FRQYHUVDWLRQV ,O VH
UHYR\DLW DXVVL OHYHU OD PDLQ FRQWUH HOOH DYHF XQH IXUHXU TX·LO
Q·DFFHSWDLW SDV 4XH OXL pWDLWLO DUULYp H[DFWHPHQW " &RPPHQW
DYDLWLO SX VH ODLVVHU IDLUH " /D KDLQH OH GpJRW OD IXUHXU
FRQWUH FHOOH TXL DYDLW IDLW GH VRQ IUqUH XQH RPEUH GH VDQJ
7RXW WRXUQD XQ LQVWDQW HW OD YLVLRQ GHV GHUQLHUV MRXUV OXL
UHYvQW 0DLV OHV GpWDLOV OXL pFKDSSDLHQW VHV VRXYHQLUV
FRPPHQoDLHQW j VH PDUFKHU OHV XQV VXU OHV DXWUHV /XL DYDLWLO
SDUOp GH 1DXYLOOH RX GH 9DO 5HERXUV " 6L HOOH REpLVVDLW j
'DPSLHUUH Q·pWDLWHOOH TX·XQH H[pFXWDQWH FRPPH HOOH O·DYDLW
GLW " (W j SUpVHQW TXH 'DPSLHUUH pWDLW PRUW TXL pWDLW VRQ
QRXYHDX PDvWUH " 6RXGDLQ OH WpOpSKRQH VRQQD 'RPIURQW VH
SUpFLSLWD GDQV OD FDELQH /D YRL[ GH .DULPH\ V·pOHYD GDQV OH
FRPELQp
² )RXV OH FDPS GH Oj WRXW GH VXLWH
7X P·HQWHQGV /XF "
)RXV OH FDPS
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0LO\ DYDLW SUpSDUp GH SHWLWV VDQGZLFKV DX[ OpJXPHV ,O QH
PDQJHDLW SOXV GH YLDQGH GHSXLV TX·LO DYDLW SX YRLU XQ H[WUDLW
G·XQ YLHX[ ILOP GH )UDQMX PRQWUDQW OH TXRWLGLHQ G·XQ
DEDWWRLU &·pWDLW SDU KDVDUG XQ PHUFUHGL VRLU LO pWDLW kJp GH
GRX]H DQV ,O HQ DYDLW DORUV SOHXUp WRXWH OD QXLW HW SOXV MDPDLV
RQ QH OXL DYDLW VHUYL GH VDQJ /D SLqFH pWDLW HPSOLH G·XQH EHOOH
OXPLqUH G·KLYHU 8QH OXPLqUH TXL UHQGDLW OHV REMHWV FRPPH
SOXV DQFLHQV TX·LOV Q·pWDLHQW 0DWKLOGH UHSUHQDLW GHV FRXOHXUV
SOXV QRUPDOHV HQ VLURWDQW XQ MXV GH IUXLWV 0LO\ SRXUVXLYDLW
VRQ UpFLW
² /D IDPLOOH GH 1DXYLOOH HVW UHFHQVpH GHSXLV GDQV OD
UpJLRQ GH 'LHSSH /H SqUH G·$QWRLQH GH 1DXYLOOH V·DSSHODLW
-HKDQ -H Q·DL SDV WURXYp JUDQGFKRVH VXU VD MHXQHVVH PDLV LO
IDLW GH EULOODQWHV pWXGHV j 3DULV HW j /RQGUHV 6D PqUH pWDLW
DQJODLVH YLHLOOH IDPLOOH GX 'HYRQ (Q j GL[QHXI DQV
-HKDQ D XQH VRUWH G·DSSHO P\VWLTXH HW HQWUH DX VpPLQDLUH /D
FKXWH GH OD 5R\DXWp HW O·LQVWDXUDWLRQ GH OD 5pSXEOLTXH O·RQW
EHDXFRXS PDUTXp OXL TXL V·pWDLW WRXMRXUV UrYp HQ FRPEDWWDQW
GX URL ,O UHVWH FKH] OHV MpVXLWHV SHQGDQW GHX[ DQV SXLV FODTXH
OD SRUWH DYHF IUDFDV ,O QH O·DYRXH SDV WRXW GH VXLWH j VHV
SDUHQWV HW UHVWH j 3DULV ,OV ILQLVVHQW WRXW GH PrPH SDU
DSSUHQGUH OD YpULWp HW PHQDFHQW GH FRXSHU OHV YLYUHV GH OHXU
ILOV ,O V·LQVFULW GRQF j OD 6RUERQQH HQ FRXUV GH 'URLW SRXU
IDLUH ERQQH ILJXUH PDLV F·HVW YLWH OD FDWDVWURSKH HW LO pFKRXH j O·H[DPHQ GH SDVVDJH HQ GHX[LqPH DQQpH (Q IDLW LO SDVVH VRQ
WHPSV GDQV OHV FDEDUHWV HW GDQV © OH PRQGH ª ,O F{WRLH WRXWHV
OHV VRPPLWpV DUWLVWLTXHV HW LQWHOOHFWXHOOHV GX PRPHQW HW VH
SDVVLRQQH SRXU OH PHVPpULVPH HW WRXWH OD © QRXYHOOH
VFLHQFH ª
² /·RFFXOWLVPH UHPDUTXD 0DWKLOGH HQ VH VRXYHQDQW GHV
SDUROHV GH 3\PH
² &·HVW oD /HV KpULWLHUV GH 0HVPHU SUpWHQGHQW DORUV SRXYRLU
VRLJQHU SDU GHV VLJQDX[ pOHFWULTXHV LVVXV G·RQGHV DQLPDOHV
&·HVW XQH SpULRGH R OD VFLHQFH FRPPHQFH j V·DIILUPHU HW R
O·LPSRVVLEOH QH SDUDLW SOXV WUqV YUDLVHPEODEOH %UHI -HKDQ GH
1DXYLOOH VH IDLW UDSLGHPHQW XQH SODFH GH FKRL[ GDQV FH
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PLOLHX VXUWRXW SDUFH TX·LO HVW WUqV ULFKH HW TX·LO © ILQDQFH ª OD
SOXSDUW GHV JHQV TX·LOV FURLVHQW %LHQ VU LO GHYLHQW WUqV
DSSUpFLp
² 7X P·pWRQQHV
² 6XUWRXW TX·DSUqV OD PRUW DFFLGHQWHOOH GH VRQ SqUH OD PrPH
DQQpH VD PqUH UHSDUW HQ $QJOHWHUUH HW OXL ODLVVH JpUHU OH
WUpVRU IDPLOLDO (W FH Q·HVW SDV Q·LPSRUWH TXRL
,O IDXW GLUH
TXH OHV 1DXYLOOH VRQW XQH GHV UDUHV IDPLOOHV QREOHV GX FRLQ j DYRLU FRPSULV TXH O·DYHQLU pWDLW DX FRPPHUFH HW TXH OH SqUH
GH -HKDQ j IDLW XQH YpULWDEOH IRUWXQH HQ QpJRFLDQW OH
WUDQVSRUW H[FOXVLI GHSXLV O·$QJOHWHUUH GHV PDWpULDX[ TXL YRQW
VHUYLU j FRQVWUXLUH OH WRXW MHXQH FKHPLQ GH IHU GDQV WRXW OH
1RUG HW O·2XHVW GH OD )UDQFH -DFNSRW
² (W TXDQG -HKDQ UHQWUHWLO HQ 1RUPDQGLH "
² 9HUV ,O HVW DORUV XQ SHUVRQQDJH GX WRXW 3DULV HW
EHDXFRXS OH GLVHQW 0DJH RX )DNLU VHORQ OHV HQYLHV 7RXW FH
TXH OD FDSLWDOH FRPSWH GH YLHOOHV FRPWHVVHV IULVVRQQH GHYDQW
VRQ UHJDUG K\SQRWLTXH HW VHV VRLUpHV © VXUQDWXUHOOHV ª
² 2Q VDLW FH TX·LO IDLW ORUV GH FHV © VRLUpHV ª " GHPDQGD
0DWKLOGH SHUSOH[H
² 'LVFXVVLRQ DYHF OHV kPHV SHUGXHV pFULWXUH DXWRPDWLTXH
WUDQVH PpGLXPQLTXH« HQILQ WRXWH OD WURXVVH GX SDUIDLW SHWLW
PDJLFLHQ GH VDORQ ,O D PrPH XQH SHWLWH FRXU TXL OH VXLW
SDUWRXW HW TXL OXL VHUW GX © PDvWUH ª 3DUPL HX[ ILJXUDLHQW
SDUIRLV GLWRQ 7KpRSKLOH *DXWLHU HW OH MHXQH *XVWDYH
0RUHDX 0DLV WRXW oD HVW ELHQ VU LQYpULILDEOH
² (W G·XQ VHXO FRXS LO YD V·HQIHUPHU HQ 3URYLQFH "
² 2XL F·HVW oD &·HVW XQH DXWUH UXSWXUH WRWDOH ,O TXLWWH WRXW
,O UDFFURFKH VD UREH GH FLUTXH HW VH WUDQVIRUPH HQ XQH VRUWH
GH PRLQH QRLU
² 2Q VDLW SRXUTXRL "
² -·DL OX EHDXFRXS G·DOOXVLRQ j XQH UHQFRQWUH« UHPDUTXD
0LO\ DYHF XQ VRXULUH
² $YHF TXL "
² 3HUVRQQH QH VDLW PDLV M·DL ELHQ O·LPSUHVVLRQ TXH EHDXFRXS
GH MRXUQDOLVWHV SHQVHQW TX·j IRUFH GH OH FKHUFKHU LO D
YUDLPHQW ILQL SDU UHQFRQWUHU OH GLDEOH RX XQ GH VHV SURFKHV
SDUHQWV 0DLV OHV LQIRUPDWLRQV ILDEOHV PDQTXHQW
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² 0DLV LO HVW PDULp j FHWWH pSRTXH " GHPDQGD 0DWKLOGH &D
SRXUUDLW rWUH XQH SLVWH 7X DV WURXYp GHV FKRVHV VXU VD
IHPPH "
² 2XL HQ IDLW LO V·HVW PDULp GqV DYHF XQH ULFKH ILOOH
G·LQGXVWULHO GH OD UpJLRQ 6D PqUH PHXUW G·DLOOHXUV GDQV OH
PRLV TXL VXLW OD FpUpPRQLH 0DXYDLV SUpVDJH 0DLV LO Q·D
YLVLEOHPHQW YX VRQ pSRXVH TXH OH WHPSV GH OXL IDLUH XQ
HQIDQW $QWRLQH (QILQ VL F·HVW ELHQ OXL OH SqUH«
² &D VHUDLW TXHOTX·XQ G·DXWUH "
² '·DSUqV OH PHUYHLOOHX[ DUWLFOH TXH M·DL WURXYp GDQV © /H
*OREH ª FHUWDLQV SD\VDQV GX FRLQ SHQVDLHQW TXH OH FRPWH
DYDLW © RIIHUW ª VD MHXQH IHPPH HW TXH OH SHWLW 1DXYLOOH DXUDLW
ELHQW{W GHV FRUQHV HW XQH EHOOH ODQJXH IRXUFKXH FRPPH
SDSD« (QILQ EUHI OH FRPWH -HKDQ UHQWUH j O·DQWLTXH
GRPDLQH GHV 1DXYLOOH j F{Wp GH 'LHSSH 0DLV XQ VFDQGDOH
pFODWH ELHQW{W GDQV OD QREOHVVH ORFDOH FDU LO YHQG VHV WHUUHV j GHV DUPDWHXUV GX +DYUH HW SDUW V·LQVWDOOHU VXU XQ SDVVDJH
G·HDX GX ERUG GH 6HLQH R QH V·pOqYHQW ULHQ G·DXWUH TXH OHV
YLHX[ SDQV GH PXU pFURXOpV G·XQH DQFLHQQH IRUWHUHVVH HW XQ
ERLV GH URQFHV
² /HV UXLQHV GX SDODLV G·$UpODXQH SURQRQoD 0DWKLOGH 2Q
VDLW SRXUTXRL LO V·LQVWDOOH Oj "
² 1RQ PDLV LO SDLH WUqV FKHU SRXU HQ GHYHQLU PDvWUH ,O
ILQDQFH PrPH OD FRQVWUXFWLRQ G·XQ QRXYHDX EDF HQ DPRQW GH
VD SURSULpWp SRXU TXH SOXV SHUVRQQH Q·HPSUXQWH OD URXWH TXL
WUDYHUVDLW OH GRPDLQH DSSHOp © 9DO5HERXUV ª )LQ LO IDLW
pGLILHU XQ WRXW QRXYHDX PDQRLU VXU VHV WHUUHV 7UqV PRGHUQH
SRXU O·pSRTXH WUqV FKHU DXVVL ,O HQWRXUH OD SURSULpWp G·pSDLV
PXUV GH VLOH[ HW j SDUWLU GH Oj LO Q·HQ VRUW SOXV
² ,O Q·D SOXV GH OLHQV DYHF OH PLOLHX SDULVLHQ "
² 7UqV SHX PDLV FH VRQW SOXW{W OHV JHQV TXL YLHQQHQW j OXL
&HFL GLW LO GLVSDUDvW SURJUHVVLYHPHQW GHV JD]HWWHV 2Q SDUOH
GH OXL DX SDVVp 0DLV WRXW oD YD ELHQW{W FKDQJHU
² (Q " SURSRVD 0DWKLOGH
² ([DFWHPHQW (Q IDLW LO VHPEOH TXH 1DXYLOOH DLW SURILWp GH
VRQ LVROHPHQW SRXU pWXGLHU HW HPPDJDVLQHU XQH LQFUR\DEOH
PDVVH GH GRFXPHQWV 6UHPHQW XQH GHV SOXV JUDQGHV
FROOHFWLRQV
G·RXYUDJHV
pVRWpULTXHV
G·(XURSH
G·DSUqV
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FHUWDLQV 0DLV RQ PDQTXH GH SUpFLVLRQ ,O HVW WUqV GLVFUHW
WRXW OH SD\V D XQ SHX SHXU GH OXL HW RQ pYLWH GH ORQJHU OH PXU
FODLU GH OD SURSULpWp
² (W SXLV DUULYHQW OHV pYqQHPHQWV
² 2XL GDQV OD QXLW GX DX GpFHPEUH GHV
PDUFKDQGV DPEXODQWV TXL SDVVHQW SUqV GH 9DO 5HERXUV
HQWHQGHQW GHV KXUOHPHQWV HW GHV FULV GH WHUUHXU &RQQDLVVDQW
OHV OpJHQGHV TXL HQWRXUHQW O·HQGURLW LOV VH SUpFLSLWHQW FKH] OHV
JHQGDUPHV HW WRXW FH SHWLW PRQGH GpEDUTXH DX GRPDLQH DX
SHWLW PDWLQ 2Q WDPERXULQH DX[ SRUWHV PDLV SHUVRQQH QH
UpSRQG 6RXGDLQ XQH IRUPLGDEOH H[SORVLRQ V·pOqYH GH
O·LQWpULHXU GH OD SURSULpWp /HV JHQGDUPHV HQWUHQW GH IRUFH
ELHQW{W VXLYLV SDU WRXWH XQH IRXOH GH FXULHX[ SDV IRUFpPHQW
WUqV ELHQ LQWHQWLRQQpV HQYHUV OD IDPLOOH 1DXYLOOH $ SHLQH j O·LQWpULHXU
LOV
UHPDUTXHQW
GHX[
FDGDYUHV
FHX[
GHV
GRPHVWLTXHV GX PDQRLU -·DL QRWp XQ WUXF OjGHVVXV
$WWHQGV« YRLOj © OHV FRUSV pWDLHQW FRPPH FHX[ GH
3RPSpL ª GpFODUH XQ PDvWUH G·pFROH GHV HQYLURQV -H QH VDLV
SDV WURS FH TXH FHOD YHXW GLUH PDLV ERQ M·DL WURXYp oD
EL]DUUH &RPPH OHV JHQV FRPPHQFHQW j V·pQHUYHU OHV
JHQGDUPHV PHWWHQW OD IRXOH GHKRUV &H TXL VXLW HVW SOXV IORX
HW RQ VHQW TXH OD GpFRXYHUWH D G JrQHU XQ FHUWDLQ QRPEUH
GH SHUVRQQHV /HV JHQGDUPHV WURXYHQW RQ]H DXWUHV FRUSV
GRQW FHX[ GH GHX[ JDUoRQV GH GRX]H DQV TXL V·RFFXSDLHQW
GHV pFXULHV (W LO \ D GX EHDX PRQGH YLVLEOHPHQW -XVWHPHQW
SDUFH TXH O·RQ LJQRUH O·LGHQWLWp GHV DXWUHV YLFWLPHV (W oD oD
YHXW WRXMRXUV GLUH DUJHQW YHUVp DX[ HQTXrWHXUV HW RUGUHV G·HQ
KDXW SRXU pWRXIIHU O·KLVWRLUH
² (W -HKDQ GH 1DXYLOOH " ,O HVW YLYDQW "
² 2XL F·HVW PrPH OH VHXO GDQV WRXW 9DO 5HERXUV 0DLV LO HVW
GDQV XQ pWDW PHQWDO DVVH] © pFODWp ª ,O HVW LPPpGLDWHPHQW
SODFp GDQV XQH FOLQLTXH SUqV GX +DYUH
² (W LO \ D HX XQH HQTXrWH " 2Q D VX FH TXL pWDLW DUULYp "
² 1RQ OH FRPWH GH 1DXYLOOH D pWp UHWURXYp SHQGX GDQV VD
FKDPEUH OD VHPDLQH VXLYDQWH /·DIIDLUH Q·D MDPDLV pWp UHODQFpH ,O IDXW FURLUH TXH oD Q·DUUDQJHDLW SHUVRQQH TXH O·RQ
YLHQQH \ YRLU GH WURS SUqV 6RQ ILOV $QWRLQH KpULWH GH WRXV VHV
ELHQV HW GX GRPDLQH ,O D WRXW MXVWH GL[ DQV ,O QH V·LQVWDOOH
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YUDLPHQW DX PDQRLU TX·HQ 3HQGDQW VRQ DEVHQFH 9DO
5HERXUV HVW ODLVVp j O·DEDQGRQ
² (W OD IDPHXVH ELEOLRWKqTXH " GHPDQGD 0DWKLOGH
² 1RXYHDX PDOpILFH VRHXUHWWH SHUVRQQH QH SHXW PHWWUH OD
PDLQ GHVVXV (OOH V·HVW YRODWLOLVpH DX PpSULV GH WRXWH ORJLTXH
0DWKLOGH UHSHQVD j OD OHWWUH G·$QWRLQH GH 1DXYLOOH ,O DYDLW SX
DFFpGHU j FHWWH ELEOLRWKqTXH HQ HOOH Q·pWDLW GRQF SDV
SHUGXH $YDLWHOOH pWp FDFKpH "
² (W TX·HVWFH TXH WX DV WURXYp VXU $QWRLQH GH 1DXYLOOH "
GHPDQGDWHOOH
² -H Q·DL SDV HX DVVH] GH WHPSV SRXU P·RFFXSHU GH OXL
GpVROp
² 3DV GH TXRL 7X DV GpMj IDLW XQ WUDYDLO LQFUR\DEOH HQ XQH
VHXOH PDWLQpH
² -XVWHPHQW MH Q·DL SDV EHDXFRXS GH PpULWH DMRXWD 0LO\ GDQV
XQ ULFWXV
² 4X·HVWFH TXH WX YHX[ GLUH "
² -·DL G·DERUG IDLW GHV UHFKHUFKHV FODVVLTXHV PDLV DX ERXW GH
WURLV DUWLFOHV VXU 1DXYLOOH MH PH VXLV UHQGX FRPSWH TXH WRXV
OHV GRFXPHQWV TXL SRXYDLHQW P·LQWpUHVVHU DYDLW pWp FRQVXOWpV
SDU OD PrPH HW XQLTXH SHUVRQQH GDQV OHV VHPDLQHV
SUpFpGHQWHV ,O GHYDLW OXL DXVVL FKHUFKHU GHV pOpPHQWV VXU
-HKDQ GH 1DXYLOOH LO PH VXIILVDLW GRQF GH VXLYUH OD OLVWH GH
FRQVXOWDWLRQ GDQV VD ILFKH SHUVRQQHOOH SRXU VDYRLU R
WURXYHU OHV LQIRV
² 9RXV DYH] GHV ILFKHV GH FH JHQUH "
² 3RXU OHV RXYUDJHV UDUHV RXL 2Q QH UHPDUTXH SDV
IRUFpPHQW WRXW GH VXLWH OHV GpJUDGDWLRQV oD SHUPHW GH VDYRLU
j TXL V·DGUHVVHU HQ FDV GH SUREOqPH
² (W GH TXL V·DJLVVDLWLO "
² 'H 0DUWLQ 'DPSLHUUH
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-DFTXHV .DULPH\ DUUrWD OD YRLWXUH GHYDQW OD JDUH GH /\RQ
0DOJUp O·DPELDQFH GH GDQJHU LO \ DYDLW TXHOTXH FKRVH GH
FRPLTXH j YRLU FHW KRPPH JXLQGp DX YRODQW GH OD YRLWXUH
FRORUpH GH 0LO\ /XF PRQWD j VHV F{WpV ,O DXUDLW SUpIpUp FRQGXLUH PDLV LO VDYDLW ELHQ TXH OD IXLWH HVW SOXV UDSLGH
GHSXLV OD SODFH SDVVDJHU (W O·KHXUH pWDLW j OD SUXGHQFH
/·DQFLHQ DYRFDW ILQLW SDU GpPDUUHU GDQV XQ QXDJH EODQF
² 7X HV VU GH YRXORLU JDUGHU FHW HQJLQ " GHPDQGDWLO j /XF
&·HVW XQ YpULWDEOH PLUDFOH TXL P·D SHUPLV G·DUULYHU MXVTX·LFL
² &·HVW XQ SUrW TXH O·RQ P·D IDLW
² %RQ WUrYH GH SODLVDQWHULHV QRXV Q·DYRQV SDV EHDXFRXS GH
WHPSV -·DL GH WUqV LQTXLpWDQWHV QRXYHOOHV ,O IDXW DOOHU YRLU OD
SROLFH HW WRXW GH VXLWH
² /D SROLFH " GHPDQGD /XF DORUV TXH OD YRLWXUH V·HQJDJHDLW
VXU OHV TXDLV GH 6HLQH
² 2XL LO \ D WURS GH ULVTXHV 6DQV YpULWDEOH SURWHFWLRQ WX HV
HQ GDQJHU SHUPDQHQW
² 3RXUTXRL XQ WHO HPSUHVVHPHQW " 4X·HVWFH TXH WX DV
WURXYp SRXU rWUH WHOOHPHQW LQTXLHW "
² 0DULHQW 3KLOLS 0DULHQW oD WH GLW TXHOTXH FKRVH " GHPDQGD
.DULPH\ VDQV TXLWWHU OD URXWH GHV \HX[
² 1RQ MH QH FURLV SDV
² &·HVW SRXUWDQW XQH FpOpEULWp GDQV VRQ GRPDLQH -HWWH XQ
FRXS G·±LO DX ID[ TXL HVW GDQV OH YLGHSRFKH &·HVW XQH
SUpVHQWDWLRQ VXFFLQFWH GX SHUVRQQDJH TXH O·RQ P·D IDLW
SDUYHQLU
/XF 'RPIURQW VH VDLVLW GH OD IHXLOOH LQGLTXpH SDU .DULPH\ HW
FRPPHQoD j OD SDUFRXULU GHV \HX[
² /D SOXSDUW GHV VHUYLFHV GH SROLFH HXURSpHQV HVVDLHQW GH
PHWWUH OD PDLQ VXU OXL GHSXLV WUHQWH DQV SRXUVXLYLW -DFTXHV
.DULPH\ 6RQ YUDL QRP HVW 'H /DXUHQWL &·HVW O·XQ GHV
KRPPHV OHV SOXV GDQJHUHX[ GX FRQWLQHQW
² (W LO D XQ EHO LPPHXEOH HQ SOHLQ 3DULV " UHPDUTXD
'RPIURQW
² ,O Q·\ YLHQW MDPDLV LO YLW HQ 6XLVVH HW Q·HQ VRUW SDV -H OH
FRPSUHQGV UHPDUTXH ,O HVW VRXSoRQQp G·rWUH O·XQ GHV SOXV
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JURV WUDILTXDQWV G·DUPHV GH OD SODQqWH /·LPPHXEOH &\FODGH
DEULWH OH VLqJH GH VD VRFLpWp G·DVVXUDQFH ,O SRVVqGH WRXW XQ
JURXSH G·HQWUHSULVHV OpJDOHV XQH VRFLpWp GH WUDYDX[ SXEOLFV
GHX[ EDQTXHV HW XQH IRQGDWLRQ WUqV DFWLYH TXL ILQDQFH
GLVFUqWHPHQW WRXWH O·H[WUrPH GURLWH HXURSpHQQH
² -H YRLV OH JHQUH GH SHUVRQQDJH«
² &·HVW XQ KRPPH WUqV KDELOH TXL V·HVW WRXMRXUV GpEURXLOOp SRXU SDVVHU HQWUH OHV PDLOOHV GX ILOHW 'H /DXUHQWL pWDLW XQ
FRPSDJQRQ GH OD SUHPLqUH KHXUH GH 0XVVROLQL 8Q GHV UDUHV
TXL VRLHQW UHVWpV j VHV F{WpV MXVTX·j OD PRUW GX 'XFH 0DLV LO
D VX \ IDLUH $SUqV OD OLEpUDWLRQ GH O·,WDOLH OHV $PpULFDLQV O·RQW
VRXVWUDLW DX SHORWRQ G·H[pFXWLRQ HW O·RQ IDLW SDVVHU HQ 6XLVVH
² 3RXU O·XWLOLVHU "
² 2XL ,OV DYDLHQW XQ SURMHW HQ WrWH SRXU OXL ,OV YHQDLHQW GH
FUpHU XQH QRXYHOOH DJHQFH PRQGLDOH OD &,$ ,O OHXU IDOODLW GHV
FRQWDFWV GDQV WRXV OHV FRLQV GX PRQGH 3OXVLHXUV FHOOXOHV
GRUPDQWHV VH PHWWDLHQW HQ SODFH &HOOH FRQILpH j 0DULHQW
SRUWDLW OH QRP GH © %RXFOHV G·2U ª
² © %RXFOHV G·2U ª " &·HVW XQH EODJXH " GHPDQGD 'RPIURQW
² ,URQLH PDFDEUH HQ TXHOTXH VRUWH
² (W F·pWDLW TXHO JHQUH FHV © FHOOXOHV GRUPDQWHV ª "
² &D Q·D YUDLPHQW GpEXWp TX·HQ PDLV OHV DOOLpV OHV
DYDLHQW SUpSDUpHV DYDQW PrPH TXH OD JXHUUH QH VRLW WHUPLQpH
(OOHV FRQVLVWDLHQW HQ O·LQVWDOODWLRQ HW DX ILQDQFHPHQW GH
JURXSHV VHFUHWV GDQV OHV SD\V G·(XURSH GH O·2XHVW SUrWHV j O·DFWLRQ HQ FDV G·RIIHQVLYH FRPPXQLVWH PDVVLYH 2Q UHFUXWDLW
GHV FRPEDWWDQWV ORFDX[ SRXU pYLWHU OHV FRPSOLFDWLRQV HQ FDV
GH GpFRXYHUWH 'H /DXUHQWL DYDLW XQ WUqV ERQ UpVHDX HQ ,WDOLH
HQ 6XLVVH HW HQ $XWULFKH &·pWDLW XQ KRPPH SUpFLHX[ SRXU FH
JHQUH GH PLVVLRQ 2Q OXL D GRQF LPSULPp GHV SDSLHUV WRXV
QHXIV HW RQ OXL D FRQILp GHV KRPPHV GH O·DUJHQW GHV DUPHV
3XLV XQH PDLQ SRVpH VXU O·pSDXOH RQ OXL D GLW © 0RQ ERQ
PRQVLHXU RXEOLRQV OH SDVVp WHQH]YRXV SUrW j SDUWLFLSHU j OD
JUDQGH OXWWH GX PRQGH OLEUH FRQWUH OH &RPPXQLVPH ª ,O D
SULV OH QRP GH 3KLOLS 0DULHQW HW D PLV VXU SLHG XQ ERQ SHWLW
EL]QHVV HQ IDFLOLWDQW O·LQVWDOODWLRQ GH VHV DQFLHQV DPLV GHV
IDLVFHDX[ GDQV OD UpJLRQ GH *HQqYH 3XLV FRPPH OHV
FRPPXQLVWHV pWDLHQW j GHX[ GRLJWV GH SUHQGUH OH SRXYRLU
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GDQV OD WRXWH MHXQH 5pSXEOLTXH LWDOLHQQH 0DULHQW D
FRPPHQFp j ILQDQFHU GHV JURXSXVFXOHV WHUURULVWHV URPDLQV
,O HQ D JDUGp O·KDELWXGH HW D SRXUVXLYL VRQ DFWLRQ HQ RIIUDQW
VRQ DUJHQW j GHV SDUWLV HW GHV JURXSHV QDWLRQDOLVWHV HQ
$XWULFKH DX 'DQHPDUN HW ILQDOHPHQW SDUWRXW HQ (XURSH
² (W OHV DXWRULWpV DPpULFDLQHV RQW ODLVVp IDLUH "
² 'DQV FHV DQQpHVOj OD &,$ SUpIpUDLW GH EHDXFRXS XQH
ERQQH GLFWDWXUH FRPPH FHOOH GHV FRORQHOV RX GH 3LQRFKHW j XQH GpPRFUDWLH TXL FKRLVLVVDLW GH VH VHUUHU GDQV GHV EUDV XQ
SHX WURS URXJHV PRQ SHWLW /XF 2Q QH YR\DLW TX·XQ VHXO
HQQHPL 0DULHQW D DXVVL VHUYL GH UHODLV SRXU GHV RSpUDWLRQV
GLVFUqWHV j WUDYHUV OH FRQWLQHQW MXVTX·j OD ILQ GHV DQQpHV
VRL[DQWHGL[ ,OV QH O·RQW OkFKp TX·DYHF OHV DQQpHV GH SORPE
0DULHQW V·HVW XQ SHX WURS FODLUHPHQW PRQWUp GDQV OH
ILQDQFHPHQW GH JURXSHV IDVFLVWHV OXWWDQW FRQWUH OHV EULJDGHV
URXJHV &HUWDLQV VHUYLFHV DPpULFDLQV TXL JDUGDLHQW XQ ±LO
DPLFDO VXU OHV KRPPHV FRPPH 0DULHQW VH VRQW WRWDOHPHQW
UHWLUpV GX MHX DSUqV OHV VDQJODQWV DWWHQWDWV IDVFLVWHV GDQV OD
JDUH GH %RORJQH HQ $ SDUWLU GH FH PRPHQWOj 0DULHQW
Q·D SOXV pWp FRQWU{Op SDU SHUVRQQH
/XF SULW OH WHPSV GH UpIOpFKLU 4XH YHQDLW IDLUH FH
SHUVRQQDJH GDQV OH MHX " 8QH TXHVWLRQ ILQLW SDU OXL PRQWHU
DX[ OqYUHV
² ,O SRXUUDLW rWUH OLp j FHWWH © *HVWH )UDQoDLVH ª GRQW IDLVDLW
SDUWLH 'DPSLHUUH "
² 6UHPHQW LO HVW OLp j WRXV OHV PRXYHPHQWV HXURSpHQV GLWV
© LGHQWLWDLUHV ª G·XQH PDQLqUH R G·XQH DXWUH ,O VSRQVRULVH
GLVFUqWHPHQW GHV FROORTXHV R G·pPLQHQWV SURIHVVHXUV
PLQLPLVHQW O·DPSOHXU GH O·+RORFDXVWH ,O EpQpILFLH G·XQ JUDQG
SUHVWLJH FKH] OHV DSSUHQWLV IDVFLVWHV $ SUpVHQW LO HVW WUqV kJp
RQ QH OH YRLW SOXV EHDXFRXS &D QH OH UHQG TXH SOXV
GDQJHUHX[
'RPIURQW SULW OH WHPSV G·LQWpJUHU WRXWHV FHV QRXYHOOHV
LQIRUPDWLRQV DYDQW GH SURQRQFHU G·XQH YRL[ FDOPH
² -H GRLV UHWURXYHU 9LQFHQW VDQV OD SROLFH
² 7X QH SRXUUDV ELHQW{W SOXV GX WRXW ERXJHU DSUqV FH TXL
V·HVW SDVVp FH PDWLQ WX YDV rWUH UHFKHUFKp (W SXLV TXHOTXH
FKRVH Q·HVW SDV QRUPDO XQ KRPPH FRPPH 0DULHQW Q·DXUDLW
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SDV IDLW XQH HUUHXU DXVVL JURVVLqUH TXH FHOOH GH IDLUH UHYHQLU
GHV KRPPHV GH PDLQ GDQV XQH GH VHV YLWULQHV OpJDOHV &·HVW
YLVLEOHPHQW OD SDQLTXH HW F·HVW WUqV PDXYDLV VLJQH
² 0DLV M·DL HQFRUH GX WHPSV DYDQW TXH OD SROLFH QH ERXJH
YUDLPHQW " &RPELHQ j WRQ DYLV "
² -H QH VDLV SDV 4XDUDQWHKXLW KHXUHV DYHF GH OD FKDQFH«
PDLV WX QH SHX[ SOXV DJLU VHXO F·HVW GH OD IROLH
² 4XDUDQWHKXLW KHXUHV &·HVW ELHQ DVVH] SRXU DOOHU UHSORQJHU
OH QH] GDQV OHV DIIDLUHV GH 'DPSLHUUH &·HVW OXL OH Q±XG GH
FHWWH KLVWRLUH -H GRLV P·HQ RFFXSHU HW WURXYHU OH OLHQ MXVTX·j FH 0DULHQW 7X HV ELHQ SODFp SRXU VDYRLU FH TXL YD VH SDVVHU
VL OD SROLFH SUHQG O·DIIDLUH HQ PDLQ
² $OORQV /XF 4X·HVWFH TXH WX FURLV 4XH WX HV XQ VXSHU
KpURV " 6L XQ KRPPH FRPPH 0DULHQW YHXW WXHU TXHOTX·XQ
FHW KRPPH PHXUW
² -XVWHPHQW 2Q QH P·D SDV WXp SDUFH TX·LOV PH YHXOHQW HQ
YLH -H Q·DL ULHQ j FUDLQGUH SRXU O·LQVWDQW /D SURWHFWLRQ GH OD
SROLFH QH PH VHUW j ULHQ -H GRLV MXVWH FRPSUHQGUH FH TXL HVW
DUULYp j 9LQFHQW HW OH VRUWLU GH WRXW oD -H GRLV UHSDUWLU OjEDV
² 0DLV F·HVW GH OD IROLH IXULHXVH /XF /H SUREOqPH Q·HVW SOXV
OH PrPH 6L 0DULHQW HVW LPSOLTXp GDQV FHV PHXUWUHV DORUV RQ
SDUOH GH JUDQG EDQGLWLVPH GH WHUURULVPH
² -H GRLV VDXYHU 9LQFHQW 7X QH VDLV SDV WRXW« VL F·HVW OD
SROLFH TXL OH UHWURXYH HQ SUHPLHU LOV OH WXHURQW LOV VHURQW
IRUFpV VRXIIOD /XF HQ VRQJHDQW DX IDFH j IDFH TX·LO DYDLW YpFX
GDQV OH SDUF GH 9DO 5HERXUV -H VXLV GpVROp PDLV MH GRLV DJLU
SDU PRLPrPH -H VXLV OH VHXO j SRXYRLU VDXYHU PRQ IUqUH
² 7UqV ELHQ 0DLV WRXV OHV JHQV TXL WH VRQW OLpV VRQW
PDLQWHQDQW HQ GDQJHU GH PRUW GLW OHQWHPHQW -DFTXHV
.DULPH\
² &D FH Q·HVW SDV YUDLPHQW QRXYHDX UpSRQGLW 'RPIURQW HQ
UHJDUGDQW ILOHU OD KDXWH VLOKRXHWWH GH 1RWUH'DPH
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(OOH UD\DLW G·XQ JHVWH GH YDHWYLHQW ,O QH UHVWDLW SOXV TXH
GHX[ QRPV VXU OD OLVWH GHV YLFWLPHV GH O·LQFHQGLH GH TXH
0LO\ DYDLW GUHVVpH SRXU 0DWKLOGH 2XWUH FHX[ GH OD IDPLOOH
'RPIURQW HOOH DYDLW GpMj SX pFDUWHU OHV QRPV GH GHX[ MHXQHV
pWXGLDQWV WXpV ORUV GH O·HPEUDVHPHQW GH OD PDLVRQ IRUHVWLqUH
GH OD +HXUWH /HXUV IDPLOOHV DYDLHQW TXLWWp OD UpJLRQ HW OHV
UHFKHUFKHV VHUDLHQW WUqV FRPSOH[HV SRXU UHWURXYHU OHXUV
WUDFHV (OOH DYDLW pJDOHPHQW SX UD\HU XQ DXWUH QRP DSUqV
DYRLU UHQFRQWUp OD PqUH GH OD MHXQH &ORWLOGH 0DKp VDQV TXH
FHOOHFL Q·DLW HX TXRL TXH FH VRLW j OXL GLUH GH SOXV TXH OD SHLQH
TXL YLYDLW HQFRUH HQ HOOH DX VRXYHQLU GH VD ILOOH 5HVWDLW GRQF
'DYLG /DXFODLU HW 6OLPDQH (UFDQ /H QRP GH /DXFODLU DYDLW
WRXW GH VXLWH SDUOp j 0DWKLOGH &·pWDLW FHOXL G·XQH JUDQGH
FRQFHVVLRQ DXWRPRELOH TXH O·RQ FURLVDLW IRUFpPHQW HQ
TXLWWDQW 5RXHQ YHUV 'XFODLU HW OHV ERXFOHV GH OD 6HLQH $SUqV
YpULILFDWLRQ F·pWDLW ELHQ OH MHXQH ILOV GX SURSULpWDLUH TXL pWDLW
PRUW HQ ,O DYDLW DORUV WRXW MXVWH GL[KXLW DQV '·DLOOHXUV
WRXWHV OHV YLFWLPHV GH OD +HXUWH DYDLHQW PRLQV GH WUHQWH DQV
YRLUH PrPH PRLQV GH YLQJW HW pWDLHQW SRXU OD SOXSDUW GHV
pWXGLDQWV TXL SDUWLFLSDLHQW GH SUqV R GH ORLQ DX[ IRXLOOHV
DUFKpRORJLTXHV GDQV OD IRUrW &HOD SRXYDLWLO DYRLU XQ UDSSRUW
DYHF OHV pYqQHPHQWV GH " $YHF 9DO 5HERXUV HW FHWWH
RPEUH GHV UXLQHV TXL V·pWHQGDLW SDUGHOj OHV VLqFOHV " 7RXWHV
FHV PRUWV YLROHQWHV SRXYDLHQWHOOHV rWUH OLpHV "
$SUqV DYRLU SULV TXHOTXHV LQVWDQWV SRXU MRLQGUH OD FOLQLTXH GX
3KDUHOHX HW YpULILp TXH WRXW DOODLW ELHQ SRXU VRQ JUDQGSqUH
0DWKLOGH HQWUD GDQV XQ KDOO UXWLODQW R pWDLHQW H[SRVpHV GHV
YRLWXUHV HPSHVWDQW OH QHXI (OOH VH GLULJHD YHUV XQ YHQGHXU
RFFXSp j LQVWDOOHU GHV DIILFKHWWHV VXU XQ pQRUPHV TXDWUH
TXDWUH $ OD YXH GH OD MHXQH IHPPH LO ORXFKD XQ SHX VXU VRQ
IURQW WXPpILp
² %RQMRXU MH SHX[ VUHPHQW YRXV DLGHU " OXL GHPDQGDWLO
DYHF VRXULUH HQM{OHXU
² 3HXWrWUH -H GpVLUHUDLV YRLU 0RQVLHXU /DXFODLU V·LO YRXV
SODvW
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² %LHQ VU 3XLVMH YRXV GHPDQGHU YRWUH QRP YRXV DYH]
VDQV GRXWH UHQGH]YRXV "
² 1RQ F·HVW SRXU GHV UDLVRQV SHUVRQQHOOHV -H P·DSSHOOH
0DWKLOGH $PLHO
² 'DQV FH FDV MH YDLV YRLU SURSRVD OH YHQGHXU 3URILWH]HQ
SRXU MHWHU XQ FRXS G·±LO j QRV PRGqOHV 1RXV SURSRVRQV
XQH ODUJH JDPPH GH YRLWXUHV XUEDLQHV HW IpPLQLQHV TXL QH
SRXUURQW TXH YRXV VpGXLUH
0DWKLOGH VXLYLW OH FRQVHLO GX YHQGHXU HW FRPPHQoD j WRXUQHU
DXWRXU G·XQ YpKLFXOH VDQV YUDLPHQW UHJDUGHU (OOH Q·pWDLW SDV
SDUWLFXOLqUHPHQW FRTXHWWH PDLV HOOH pYLWD GH FRQWHPSOHU VRQ
UHIOHW GDQV OHV YLWUHV /D YLVLRQ IXUWLYH GH VD EOHVVXUH OXL
UDSSHOD WRXW GH PrPH OH GDQJHU HW HOOH QH SXW V·HPSrFKHU GH
EDOD\HU OD VDOOH GHV \HX[ /D PHQDFH OXL VHPEOD VRXGDLQ
SURFKH HW VD JRUJH VH QRXD (OOH VXUVDXWD ORUVTX·XQH YRL[
V·pOHYD GDQV VRQ GRV
² ,O YRXV DWWHQG PDGHPRLVHOOH 9RXV SRXYH] PRQWHU j VRQ
EXUHDX F·HVW OD SUHPLqUH SRUWH j GURLWH HQ KDXW GH O·HVFDOLHU
0DWKLOGH UHPHUFLD OH YHQGHXU HQ V·HIIRUoDQW GH FDFKHU OD
VXUSULVH TXL O·DYDLW HQYDKLH (OOH DFFpGD j O·pWDJH JUkFH j XQ
HVFDOLHU GH YHUUH HW SDUYvQW DX EXUHDX GH /DXFODLU (OOH IUDSSD
j OD SRUWH HQWURXYHUWH
² (QWUH] HQWUH] ILW XQH JURVVH YRL[ 4XH SXLVMH SRXU YRXV
PDGHPRLVHOOH " GHPDQGD XQ
/DXFODLU VRXULDQW PDLV
YLVLEOHPHQW SUHVVp
² -H YRXV UHPHUFLH GH PH UHFHYRLU 9RLOj MH« MH IDLV GHV
UHFKHUFKHV SRXU XQ DUWLFOH $ SURSRV GH O·LQFHQGLH GH OD
PDLVRQ IRUHVWLqUH GH OD +HXUWH HQ
² 8Q DUWLFOH " 9RXV rWHV MRXUQDOLVWH " GHPDQGDWLO HQ
UHJDUGDQW OH SDQVHPHQW TX·HOOH JDUGDLW VXU OH QH]
² 2XL (VWFH TXH MH SRXUUDLV YRXV SRVHU TXHOTXHV TXHVWLRQV
VXU FHW pYqQHPHQW " HQFKDvQDWHOOH GH VRQ SKUDVp OH SOXV
PpORGLHX[
² 3RXUTXRL YRXOH]YRXV PH SRVHU GHV TXHVWLRQV " ,O \ D
ORQJWHPSV TXH FHWWH WULVWH KLVWRLUH HVW FORVH
² -H Q·HQ VXLV SDV VL VUH PRQVLHXU /DXFODLU -H SHQVH TXH
O·HQTXrWH Q·D SDV pWp PHQpH DYHF EHDXFRXS GH VpULHX[ j O·pSRTXH -·HVVDLH GH FROOHFWHU GHV WpPRLJQDJHV
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/DXFODLU KRFKD OHQWHPHQW OD WrWH G·XQ DLU FRQFLOLDQW ,O VH
WRXUQD WRXW j IDLW YHUV OD MHXQH ILOOH
² (W TXH YRXGULH]YRXV VDYRLU PDGHPRLVHOOH "
² (VWFH TXH YRWUH ILOV YRXV DYDLW SDUOp GH FH TX·LO IDLVDLW j FHW
HQGURLW " 'HV UHFKHUFKHV TXL \ pWDLHQW PHQpHV "
² 3DV SUpFLVpPHQW ,O WUDYDLOODLW VXU XQ FKDQWLHU GH IRXLOOHV RQ
OXL DYDLW FRQVHLOOp G·\ SDUWLFLSHU HQ SOXV GH VHV pWXGHV &HOD
SRXYDLW UHGUHVVHU VHV QRWHV TXL Q·pWDLHQW SDV IDPHXVHV
² 9RXV DYDLWWLO SDUOp SOXV HQ GpWDLO GH FH FKDQWLHU GH VRQ
EXW "
² 1RQ -·DL ELHQ SHXU GH QH SDV SRXYRLU EHDXFRXS YRXV DLGHU
VXU OH VXMHW &·pWDLW HQ OLHQ DYHF GHV FRQVWUXFWLRQV JDOOR
URPDLQHV VL MH PH VRXYLHQV 0DLV MH QH VXLV SDV WUqV DX IDLW GH
FH JHQUH GH FKRVHV 3HXWrWUH VHURQWLOV SOXV SUpFLV j O·XQLYHUVLWp
² -H OHV DL FRQWDFWpV &H Q·HVW PDOKHXUHXVHPHQW SDV XQ SURMHW
GH O·XQLYHUVLWp PrPH VL HOOH V·\ pWDLW YDJXHPHQW DVVRFLpH
(VWFH TXH YRWUH ILOV IDLVDLW SDUWLH G·XQ JURXSH RX G·XQH
DVVRFLDWLRQ "
² -H QH FURLV SDV UpSRQGLW /DXFODLU XQ SHX VXUSULV &·pWDLW LO \
D ORQJWHPSV« LO \ DYDLW ELHQ FHWWH EDQGH GH PXVLFLHQV«
² 5LHQ G·DXWUH " LQVLVWD 0DWKLOGH 3DV G·HQJDJHPHQW SROLWLTXH
RX KXPDQLWDLUH "
² 1RQ« j SDUW SHXWrWUH« LO \ DYDLW FHV JHQV TXL
RUJDQLVDLHQW GHV FROORTXHV HW GHV UpXQLRQV SRXU OHV pWXGLDQWV
,O OHV D DLGpV SOXVLHXUV IRLV -H FURLV TXH FHUWDLQV GH VHV
SURIHVVHXUV HQ IDLVDLHQW SDUWLH &·HVW XQ SHX ORLQ PDLV LO PH
VHPEOH TXH oD V·DSSHODLW © OH YLHX[ PXU ª 3RXU OH UHVWH«
² /H © YLHX[ PXU ª UpSpWD 0DWKLOGH (VWFH TXH YRXV
UHFRQQDLVVH] GHV QRPV VXU FHWWH OLVWH "
0DWKLOGH WHQGLW YHUV /DXFODLU XQH IHXLOOH JULIIRQQpH j OD KkWH
8Q SHWLW VRXULUH DSSDUXW VXU VRQ YLVDJH
² /D OLVWH GHV PRUWV KHLQ " 1RQ GpVROp MH QH FRQQDLVVDLV
SHUVRQQH UpSRQGLW /DXFODLU DSUqV DYRLU MHWp XQ FRXS G·±LO
UDSLGH 9RXV VDYH] PDGHPRLVHOOH MH Q·pWDLV SDV GDQV OHV
VHFUHWV GH PRQ ILOV &UR\H] ELHQ TXH M·DL HX DVVH] GH WHPSV
SRXU OH UHJUHWWHU DPqUHPHQW GHSXLV WRXWHV FHV DQQpHV
238
² -H VXLV GpVROpH GH YRXV DYRLU GpUDQJp PRQVLHXU /DXFODLU
-H YRXV UHPHUFLH G·DYRLU DFFHSWp GH PH UpSRQGUH
² 3DV GH SUREOqPH UpSRQGLWLO DYHF XQ DLU DPXVp XQ SHX
pWUDQJH (VWFH TXH WRXW FHOD SRXUUDLW DYRLU XQ OLHQ DYHF OD
PRUW GH PRQVLHXU 'DPSLHUUH "
² 3DUGRQ " -H QH FRPSUHQGV SDV VH GpIDXVVD 0DWKLOGH
² 9R\H]YRXV PDGHPRLVHOOH YRXV QH YRXV HQ VRXYHQH] SDV
PDLV QRXV QRXV VRPPHV GpMj UHQFRQWUpV (Q GpEXW G·DQQpH
DX WKpkWUH &·HVW PRQVLHXU 'DPSLHUUH OXLPrPH TXL QRXV D
SUpVHQWpV
² 9RXV DYH] ERQQH PpPRLUH MH QH P·HQ VRXYLHQV SDV GX
WRXW URXJLW 0DWKLOGH
² 2K FH Q·HVW SDV JUDYH &·HVW XQH GpIRUPDWLRQ
SURIHVVLRQQHOOH GH FRPPHUoDQW -H JDUGH OHV YLVDJHV HQ WrWH
0DLV MH QH PH VRXYHQDLV SDV TXH YRXV pWLH] MRXUQDOLVWH j FHWWH SpULRGH«
² -H GRLV \ DOOHU GLW 0DWKLOGH HQ RXYUDQW OD SRUWH -H YRXV
UHPHUFLH HQFRUH GH YRWUH DLGH PRQVLHXU /DXFODLU
² 0DGHPRLVHOOH $PLHO " UDSSHOD /DXFODLU -H GRLV YRXV
SUpYHQLU HQ WRXWH JDODQWHULH TXH OD SROLFH HVW SDVVpH FH
PDWLQ PH SRVHU j SHX SUqV OHV PrPHV TXHVWLRQV TXH YRXV
)LDVFR 0DLV FHOD Q·DYDLW SDV JUDQGH LPSRUWDQFH 0DWKLOGH
VDYDLW DX PRLQV TXH /DUFKHU VXLYDLW OD PrPH SLVWH TX·HOOH ,O
QH UHVWDLW j SUpVHQW TX·XQ VHXO QRP VXU VD OLVWH (OOH VH
GHPDQGD XQ LQVWDQW VL FHOD YDODLW OD SHLQH GH SRXUVXLYUH 6L OD
SROLFH DYDLW GpMj LQWHUURJp OD IDPLOOH (UFDQ LO Q·\ DXUDLW ULHQ j DSSUHQGUH (OOH VH VDLVLW WRXW GH PrPH G·XQH FDUWH URXWLqUH
,OV KDELWDLHQW j XQH YLQJWDLQH GH NLORPqWUHV GDQV XQH SHWLWH
YLOOH SURFKH GH 9DO 5HERXUV TXH 0DWKLOGH FRQQDLVVDLW ELHQ
² 8QH GHPLKHXUH HQFRUH HW QRXV VHURQV WRXW j IDLW IL[pV VXU
FHWWH OLVWH SHQVDWHOOH
(OOH Q·LPDJLQDLW SDV HQFRUH OH VHQV TX·DOODLHQW SUHQGUH VHV
SDUROHV
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/H © QRXYHDX GRPDLQH GX 0DXOpYULHU ª pWDLW XQ HQVHPEOH GH
SHWLWV LPPHXEOHV GHV DQQpHV VRL[DQWHGL[ GRPLQDQW OD YLOOH
GX 7UDLW /·LPSUHVVLRQ PDOVDLQH G·rWUH REVHUYpH FRXUXW
DXWRXU GH 0DWKLOGH TXDQG HOOH GHVFHQGLW GH VD YRLWXUH HW
WUDYHUVD OH SDUNLQJ GH OD UpVLGHQFH /D VLOKRXHWWH TXL OXL DYDLW
PXUPXUp GHV PHQDFHV OH ORQJ GX FRX OXL UHYLQW HQ PpPRLUH
HW HOOH IULVVRQQD HQ SUHVVDQW OH SDV %ORWWLH FRQWUH OD IRUrW
HOOH SXW IDFLOHPHQW WURXYHU OD UpVLGHQFH GH OD %UpWqFKH /HV
(UFDQ KDELWDLHQW DX WURLVLqPH pWDJH (OOH SDVVD OH KDOO YLHLOORW
GX EkWLPHQW HW PRQWD UDSLGHPHQW OHV PDUFKHV SRXU SDUYHQLU
j XQ FRXORLU DX[ WHLQWHV GH FUpSL EHLJH 6XU OH VHXLO GH
O·DSSDUWHPHQW GH OD IDPLOOH (UFDQ HOOH SULW XQH LQVSLUDWLRQ
SURIRQGH /D SRUWH V·RXYULW VRXGDLQ DORUV TX·HOOH VH UHFRLIIDLW
PDFKLQDOHPHQW GH OD PDLQ 8QH MHXQH IHPPH pOpJDQWH kJpH
G·XQH WUHQWDLQH G·DQQpH VXUVDXWD WUqV VXUSULVH GH WURXYHU
TXHOTX·XQ GHYDQW FKH] HOOH
² (XK« ERQMRXU MH FKHUFKH PDGDPH (UFDQ EDIRXLOOD
0DWKLOGH
² &·HVW PRL 4XH SXLVMH SRXU YRXV "
0DWKLOGH UHVWDLW FRQIXVH GHYDQW O·kJH GH OD MHXQH IHPPH (OOH
GpFLGD GH PHQWLU VXU VRQ LGHQWLWp LQVWLQFWLYHPHQW HOOH GRQQD
OH QRP GH VD PqUH
² -H P·DSSHOOH 0DWKLOGH /HYDVVHXU -·DLPHUDLV YRXV SDUOH] GH
6OLPDQH (UFDQ«
/D MHXQH IHPPH OD UHJDUGD DYHF GHV \HX[ VRXGDLQ SOXV
PpILDQWV
² &·HVW HQFRUH SRXU O·HQTXrWH GH SROLFH " GHPDQGD OD MHXQH
IHPPH VXU XQ WRQ DJDFp
² 1RQ MH VXLV MRXUQDOLVWH /D SROLFH HVW YHQXH YRXV YRLU "
² (OOH HVW YHQXH (W QRXV Q·DYRQV ULHQ j GLUH QRXV QH VDYRQV
ULHQ GH SOXV
² -·DLPHUDLV MXVWH YRXV SDUOHU GH 6OLPDQH -H YRXV HQ SULH &D
QH VHUD SDV ORQJ
(WUDQJHPHQW 0DWKLOGH VHQWLW TXH OD YLVLRQ GX SDQVHPHQW VXU
VRQ QH] DJLVVDLW SRVLWLYHPHQW VXU OD MHXQH IHPPH 6HV
EOHVVXUHV OXL VHUYDLHQW DX PRLQV j TXHOTXH FKRVH 8QH YRL[
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IpPLQLQH V·pOHYD VRXGDLQ GDQV O·DSSDUWHPHQW 0DWKLOGH QH
FRPSULW SDV OH VHQV GHV PRWV SURQRQFpV PDLV LO VHPEODLW
pYLGHQW TX·RQ GHPDQGDLW FH TXL VH SDVVDLW VXU OH VHXLO /D
MHXQH IHPPH OXL ILW VLJQH GH SDWLHQWHU HW DMRXWD
² $WWHQGH] XQ LQVWDQW -H P·DSSHOOH 1DGL\H 6OLPDQH pWDLW
PRQ IUqUH -H YDLV DOOHU SUpYHQLU PD PqUH -H UHYLHQV
(W VXU FHV PRWV 1DGL\H GLVSDUXW HQ UHIHUPDQW OD SRUWH
GHUULqUH HOOH 0DWKLOGH Q·HQWHQGLW TXH TXHOTXHV PXUPXUHV
(OOH VHQWDLW OH U\WKPH GH VRQ F±XU V·DFFpOpUHU ,O IDOODLW YLWH
UHSUHQGUH OH FRQWU{OH GHV FKRVHV /D SRUWH ILQLW SDU VH URXYULU
VXU OH YLVDJH GH OD MHXQH IHPPH (OOH DYDLW JDUGp XQ DLU EXWp TXL GpPHQWDLW VRQ YLVDJH DLPDEOH
² (QWUH] 9RXV DLPH] OH WKp " GHPDQGDWHOOH DYHF XQH
FHUWDLQH EUXVTXHULH
² %LHQ VU
0DWKLOGH VXLYLW 1DGL\H GDQV XQ VDORQ DX[ FRXOHXUV
FKDWR\DQWHV R XQH IHPPH j O·DOOXUH WUqV GLJQH pWDLW DVVLVH
GHYDQW XQH WDEOH EDVVH (OOH SRUWDLW XQ LPPHQVH FKkOH HW VHV
FKHYHX[ pWDLHQW UHWHQXV SDU XQH pWRIIH YHUWH
² $VVH\H]YRXV GLW 1DGL\H (UFDQ -·DYDLV GpEDUUDVVp HQ
SDUWDQW PDLV MH YRXV DSSRUWH TXHOTXHV VXFUHULHV«
² -H QH YRXGUDLV SDV YRXV GpUDQJHU UpSRQGLW 0DWKLOGH
VRXGDLQ JrQpH -H SHX[ UHSDVVHU SOXV WDUG VL YRXV GHYH]
SDUWLU
² 1H YRXV LQTXLpWH] SDV -H YRXV SUpVHQWH PD PqUH 0DPDQ
YRLOj PDGHPRLVHOOH /HYDVVHXU HOOH HVW MRXUQDOLVWH
0DGDPH (UFDQ ILW XQ VLJQH GH WrWH HQ GLUHFWLRQ GH 0DWKLOGH
TXL V·DVVLW HQ IDFH G·HOOH 1DGL\H UHYLQW ELHQW{W GH OD FXLVLQH
HQ SRUWDQW XQ SODWHDX GH SHWLWV JkWHDX[
² -H YRXV UHPHUFLH EHDXFRXS GLW 0DWKLOGH -H QH YDLV SDV
YRXV HQQX\HU WUqV ORQJWHPSV -H IDLV GHV UHFKHUFKHV VXU OHV
pYqQHPHQWV GH -H YRXGUDLV VDYRLU VL 6OLPDQH YRXV DYDLW
SDUOp GX FKDQWLHU R LO WUDYDLOODLW 6DYDLWLO TXHO HQ pWDLW OH EXW
H[DFW "
/HV GHX[ IHPPHV pFKDQJqUHQW XQ EUHI UHJDUG &H IXW 1DGL\H
TXL SDUOD
² ([FXVH]QRXV PDGHPRLVHOOH PDLV SRXUTXRL DX MXVWH YHQH]
YRXV QRXV YRLU "
241
² -H YRXV O·DL GLW SRXU DYRLU GHV SUpFLVLRQV -H FKHUFKH j FRPSUHQGUH FH TXL V·HVW UpHOOHPHQW SDVVp ORUV GH FHWWH QXLW
² 0DLV GDQV TXHO EXW " LQVLVWD 1DGL\H DYHF XQ DLU GH
VRXSoRQ
² 6LPSOHPHQW SRXU FRQQDvWUH OD YpULWp
² (W YRXV DYH] GpMj XQH LGpH M·LPDJLQH "
² 1RQ« MH QH FRPSUHQGV SDV UpSRQGLW 0DWKLOGH GH SOXV HQ
SOXV PDOjO·DLVH IDFH j O·DWWLWXGH LQTXLVLWULFH GH OD MHXQH
IHPPH
² (FRXWH] PDGHPRLVHOOH DXWDQW rWUH FODLUH EHDXFRXS GH
FKRVHV RQW pWp GLWHV VXU PRQ IUqUH -·pWDLV SHWLWH PDLV MH P·HQ
VRXYLHQV HQFRUH &HUWDLQV Q·RQW SDV KpVLWp j VH GHPDQGHU FH
TXH IDLVDLW XQ MHXQH WXUF DX PLOLHX GH WRXW FH EHDX PRQGH
0RQ IUqUH Q·D MDPDLV ULHQ HX j YRLU DYHF O·LQFHQGLH VL YRXV
YRXOH] LQVLQXHU TXH F·HVW OXL TXL D SX«
² 0DLV SDV GX WRXW -H YRXV MXUH TXH QRQ GLW 0DWKLOGH HQ
RXYUDQW OHV PDLQV -H PH GHPDQGH VHXOHPHQW FH TXL V·HVW
SDVVp -H FURLV TXH O·LQFHQGLH SRXUUDLW rWUH OLp DX[ UHFKHUFKHV
TXL pWDLHQW PHQpHV SDU FHWWH pTXLSH (Q IDLW MH Q·DL HQFRUH
ULHQ WURXYp GH SUpFLV &·HVW SRXU oD TXH MH PqQH FHWWH
HQTXrWH -·DL YX WRXV OHV SURFKHV GHV YLFWLPHV TXL YLYHQW
HQFRUH GDQV OD UpJLRQ 3RXU O·LQVWDQW MH Q·DL ULHQ GH FRQFOXDQW
3HXWrWUH SRXYH]YRXV P·DLGHU "
1DGL\H VH SHQFKD YHUV VD PqUH HW OHV GHX[ IHPPHV
pFKDQJqUHQW GHV SDUROHV j YRL[ EDVVHV (OOH UHOHYD ILQDOHPHQW
OD WrWH YHUV 0DWKLOGH
² 6OLPDQH QH WUDYDLOODLW SDV VXU OH FKDQWLHU ,O Q·DYDLW ULHQ j YRLU DYHF FHV IRXLOOHV
² 0DLV DORUV TX·HVWFH TX·LO IDLVDLW Oj " GHPDQGD 0DWKLOGH
DYHF VXUSULVH
² 1RXV Q·DYRQV MDPDLV YUDLPHQW VX &H VRLUOj LO GHYDLW
WUDYDLOOHU j FLQT RX VL[ NLORPqWUHV G·LFL j 6DLQW3DsU
² (W TXHO pWDLW VRQ WUDYDLO "
² ,O pWDLW FKDXIIHXU (QILQ GLVRQV TX·LO GRQQDLW GHV FRXSV GH
PDLQ &H VRLUOj LO D GLW TX·LO SDUWDLW SRXU XQ WUDQVSRUW
² 8Q WUDQVSRUW "
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² 2XL 2Q OXL GRQQDLW VRXYHQW XQ SHX G·DUJHQW SRXU DOOHU
FKHUFKHU GX PDWpULHO GpEDUTXp j 'LHSSH DX +DYUH RX HQ
ERUG GH 6HLQH ,O GHYDLW OH UHPRQWHU VXU 5RXHQ RX DLOOHXUV
² 9RXV VDYH] TXL O·HPSOR\DLW j FHWWH pSRTXH "
² ,O WUDYDLOODLW XQ SHX SDUWRXW SRXU GHV FRQWUDWV WUqV FRXUWV $
FH PRPHQWOj LO DYDLW WURXYp XQ HQJDJHPHQW SDU XQ
RUJDQLVPH TXL DLGDLW OHV JHQV HQ GLIILFXOWp ,O IDLVDLW DXVVL GHV
SHWLWV WUDYDX[ SRXU HX[ ,O QH WRXFKDLW SDV EHDXFRXS PDLV
TXDQG WRXW OH PRQGH YRXV FODTXH OD SRUWH DX QH] F·HVW PLHX[
TXH ULHQ
² (VWFH TXH FHW RUJDQLVPH GRQW YRXV SDUOH] QH V·DSSHODLW
SDV OH © YLHX[ PXU ª " GHPDQGD 0DWKLOGH
1DGL\H VH SHQFKD YHUV VD PqUH
² -H QH VDLV SDV UpSRQGLWHOOH ILQDOHPHQW 6L QRXV O·DYRQV VX
QRXV O·DYRQV RXEOLp
² (W YRXV QH VDYH] SDV FRPPHQW 6OLPDQH D SX VH UHWURXYHU j OD +HXUWH FH VRLUOj "
² 9LVLEOHPHQW LO \ pWDLW SRXU DSSRUWHU TXHOTXH FKRVH j TXHOTX·XQ ,O DYDLW UHoX XQ FRXS GH WpOpSKRQH &·HVW FH TX·D
FRQFOX O·HQTXrWH GH SROLFH
² (W YRXV \ FUR\H] " GHPDQGD 0DWKLOGH
² -H QH FRPSUHQGV SDV " UpSRQGLW 1DGL\H HQ MHWDQW GH
UDSLGHV FRXSV G·±LO j VD PqUH 3RXUTXRL QH GHYUDLWRQ SDV \
FURLUH "
0DWKLOGH UpIOpFKLW XQ LQVWDQW HW VH GpFLGD j UpYpOHU FH TXL OXL
EUODLW OHV OqYUHV (OOH SULW ELHQ JDUGH j VD IRUPXODWLRQ
² -H SHQVH TXH OHV YLFWLPHV GH OD +HXUWH RQW SX rWUH
DVVDVVLQpV /H IHX Q·pWDLW SHXWrWUH SDV XQ DFFLGHQW
² 4XRL " 0DLV TX·HVWFH TXH YRXV UDFRQWH]
V·HPSRUWD
1DGL\H &·HVW SRXU QRXV GLUH oD TXH YRXV rWHV YHQXH QRXV
WURXYHU " &·HVW oD OD UDLVRQ GH YRWUH © LQWpUrW ª " -H QH VDLV SDV
SRXU TXHO WRUFKRQ YRXV WUDYDLOOH] PDLV YRXV SRXYH] SUHQGUH
YRWUH PDQWHDX HW DOOH] YRXV IDLUH«
² $UUrWH 1DGL\H
/D MHXQH IHPPH VH WRXUQD YHUV VD PqUH OH UHJDUG FRQVWHUQp
² 0DLV PDPDQ 7X QH YDV SDV pFRXWHU FH TX·HOOH GLW &·HVW«
² /DLVVHPRL SDUOHU
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/D YLHLOOH GDPH RIIULW XQ VRXULUH WHQGX j 0DWKLOGH HW
FRPPHQoD j V·H[SULPHU G·XQ WRQ PDO DVVXUp
² 9HXLOOH] H[FXVHU PDGHPRLVHOOH MH QH SDUOH SDV WUqV ELHQ
IUDQoDLV 0rPH DYHF OHV DQQpHV FH Q·HVW SDV EHDXFRXS
PLHX[ -H YDLV SDUOHU OHQWHPHQW 0D ILOOH YD P·DLGHU -H
FRPSUHQGV WD FROqUH 1DGL\H SRXUVXLYLWHOOH HQ VH WRXUQDQW
YHUV VD ILOOH PDLV FH TX·HOOH GLW Q·HVW SHXWrWUH SDV IRX ,O \ D
GHV FKRVHV« TXL Q·DXUDLHQW SDV G rWUH
1DGL\H V·pWDLW WXH (OOH UHJDUGDLW VD PqUH DYHF GHV \HX[
H[RUELWpV 0DWKLOGH REVHUYDLW HQ VLOHQFH
² -H Q·DL MDPDLV SDUOp GH FHOD UHSULW PDGDPH (UFDQ 0DLV
DXMRXUG·KXL DYHF OD SROLFH HW FHWWH MHXQH IHPPH F·HVW SHXW
rWUH XQ VLJQH (Q IDLW MH SHQVDLV TXH TXHOTX·XQ YLHQGUDLW
3RXU QRXV IDLUH GX PDO -H O·DL VRXYHQW YX HQ UrYH
² 9RXV IDLUH GX PDO PDGDPH (UFDQ " GHPDQGD 0DWKLOGH
3RXUTXRL GLWHVYRXV oD " 2Q YRXV D GpMj PHQDFpH "
² -H YDLV YRXV GLUH FH TXH MH VDLV PDGHPRLVHOOH $SUqV
O·LQFHQGLH PRQ PDUL D IDLOOL GHYHQLU IRX 6OLPDQH pWDLW QRWUH
XQLTXH ILOV YRXV FRPSUHQH] (W 1DGL\H Q·pWDLW HQFRUH TX·XQH
SHWLWH ILOOH
² 7X Q·DV SDV j OXL UDFRQWHU QRWUH YLH PDPDQ (OOH Q·HVW
SHUVRQQH
6·LO \ D GHV FKRVHV j GLUH LO IDXW OHV GLUH j OD
SROLFH
² &DOPHWRL MH WH UDFRQWH j WRL DXVVL FDU WX QH VDLV SDV $ORUV
pFRXWHPRL
(OOH SRVD VD PDLQ VXU OH SRLJQHW GH VD ILOOH HW PXUPXUD
TXHOTXHV PRWV GDQV VD ODQJXH QDWDOH
² 0RQ PDUL Q·D SDV DFFHSWp FHWWH PRUW UHSULWHOOH ,O D WRXW
HVVD\p SRXU FRPSUHQGUH FH TXL V·pWDLW SDVVp 7UqV YLWH LO D
SHQVp TX·LO \ DYDLW TXHOTXH FKRVH TXL Q·DOODLW SDV HW SXLV
TXHOTXH FKRVH G·DXWUH V·HVW SDVVp j FH PRPHQW 3OXVLHXUV
MHXQHV GX TXDUWLHU RQW GLVSDUX 7URLV RX TXDWUH -H QH VDLV
SOXV H[DFWHPHQW ,OV pWDLHQW XQ SHX FRPPH 6OLPDQH VROLGHV
SUrWV j WUDYDLOOHU PDLV SDV GH GLSO{PH SDV GH WUDYDLO &RPPH
LO \ D HX GHV SUREOqPHV GH GURJXH LFL OHV JHQGDUPHV GLVDLHQW
TXH OHV GLVSDUXV pWDLHQW UHWRXUQpV HQ 7XUTXLH SRXU VH FDFKHU
&·HVW LGLRW SHUVRQQH QH SRXYDLW FURLUH TX·LOV pWDLHQW GHV«
244
+pVLWDQWH TXDQW DX WHUPH DSSURSULp 0DGDPH (UFDQ VH
WRXUQD YHUV VD ILOOH HW DUWLFXOD OH PRW j WUDGXLUH
² 7UDILTXDQWV VRXIIOD 1DGL\H FULVSpH
² 7UDILTXDQWV /H TXDUWLHU Q·HVW SDV OH SDUDGLV PDLV LO Q·HVW
SDV QRQ SOXV PDXYDLV /D YLH YUDLPHQW GLIILFLOH MH O·DL YpFXH
GDQV OHV YDOOpHV TXDQG M·pWDLV SHWLWH ILOOH ,FL OHV JHQV YLYHQW DX
FDOPH GHSXLV WUHQWH DQV $YHF OD IHUPHWXUH GHV FKDQWLHUV
QDYDOV OHV FKRVHV pWDLHQW SOXV GLIILFLOHV %HDXFRXS GH JHQV
VRQW SDUWLV HQ $OOHPDJQH RX HQ 0pGLWHUUDQpH 0DLV RQ
V·DUUDQJH
/D YLHLOOH IHPPH YHQDLW GH IDLUH XQ YpULWDEOH HIIRUW HQ SDUODQW
VL ORQJWHPSV HQ IUDQoDLV (OOH UHSUHQDLW VRQ VRXIIOH FH TXL
FUHXVDLW SOXV HQFRUH VHV MRXHV ULGpHV
² (W LOV DXUDLHQW GLVSDUX FH MRXUOj " GHPDQGD 0DWKLOGH
7RXV "
² ([FXVH]PRL MH SDUOHUDL SOXV YLWH VL 1DGL\H WUDGXLW«
0DGDPH (UFDQ SDUODLW HQ HIIHW EHDXFRXS SOXV YLWH GDQV VD
ODQJXH QDWDOH HW VD ILOOH WUDGXLVLW VRXYHQW GHV PRUFHDX[ GH
SKUDVHV HW GHV PRWV j SDUWLU GH FHW LQVWDQW 6RQ SUHPLHU
DJDFHPHQW SDVVp HOOH VHPEODLW DXVVL VXUSULVH TXH FDSWLYpH SDU
OH UpFLW GH VD PqUH
² (Q IDLW LOV pWDLHQW SDUWLV SRXU GHV WUDYDX[ GH UpQRYDWLRQ HQ
ERUG GH PHU OD VHPDLQH G·DYDQW (X[ DXVVL WUDYDLOODLHQW DVVH]
VRXYHQW SRXU FHW RUJDQLVPH LOV QH VRQW MDPDLV UHQWUpV ,OV
pWDLHQW ELHQ DOOpV VXU OH FKDQWLHU HW HQ pWDLHQW UHSDUWLV SDU OH
WUDLQ GHX[ MRXUV DYDQW FH TXL HVW DUULYp j OD +HXUWH
² 9RXV VHPEOH] ELHQ UHQVHLJQpH YRXV DYH] IDLW GHV
UHFKHUFKHV "
² $ O·pSRTXH PRQ PDUL D HVVD\p PDLV SHUVRQQH QH O·D DLGp HW
oD Q·D MDPDLV pWp WUqV ORLQ
(Q WUDGXLVDQW FHWWH UpSRQVH GH OD ERXFKH GH VD PqUH 1DGL\H
VHPEOD HQFRUH SOXV WURXEOpH 6HV \HX[ FRPPHQFqUHQW j EULOOHU (OOH VH WRXUQD YLYHPHQW YHUV VD PqUH PDLV QH GLW ULHQ
² 3HXWrWUH SRXUUDLVMH SDUOHU j YRWUH PDUL " 4XDQG UHQWUHW
LO " GHPDQGD 0DWKLOGH TXL VHQWDLW HQILQ XQ FKHPLQ VH
GHVVLQHU GHYDQW HOOH
² 0RQ SqUH HVW PRUW LO \ D TXLQ]H DQV UpSRQGLW 1DGL\H G·XQH
YRL[ EODQFKH
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² -H QH VDYDLV SDV M·DXUDLV G FRPSUHQGUH SDUGRQ -H VXLV
VLQFqUHPHQW GpVROpH
(QFRUH XQH JULOOH 0DWKLOGH UpIOpFKLW XQ LQVWDQW HW VH GpFLGD j SRVHU OD TXHVWLRQ TXL OXL WURWWDLW HQ WrWH ,O QH SRXYDLW \ DYRLU
WDQW GH KDVDUGV 6H WRXUQDQW YHUV PDGDPH (UFDQ HOOH SULW
XQH IRLV GH SOXV JDUGH j VD IRUPXODWLRQ
² (VWFH TXH YRXV SHQVH] TX·RQ DXUDLW SX DVVDVVLQHU YRWUH
PDUL
SRXU
O·HPSrFKHU
G·DOOHU
SOXV
ORLQ
GDQV
VHV
LQYHVWLJDWLRQV "
² 0RQ SqUH HVW PRUW GDQV XQ DFFLGHQW GH YRLWXUH
PDGHPRLVHOOH /HYDVVHXU UpSRQGLW 1DGL\H DJDFpH 8QH
FDPLRQQHWWH D SLOp GHYDQW OXL« WRXW FHOD HVW GpMj DVVH]
SpQLEOH«
² (W YRXV Q·DYH] MDPDLV HX GH GRXWH " GHPDQGD 0DWKLOGH HQ
VH WRXUQDQW GH QRXYHDX YHUV 0DGDPH (UFDQ
&HWWH IRLV 1DGL\H pFODWD OLWWpUDOHPHQW HW VH OHYD
² 9RXV rWHV HQ SOHLQ GpOLUH 2Q QH WXH SDV OHV JHQV FRPPH
oD (FRXWH] FHWWH KLVWRLUH D GpMj IDLW EHDXFRXS GH PDO j PD
IDPLOOH 1RXV Q·DYRQV DXFXQH HQYLH GH URXYULU WRXW oD
0DLQWHQDQW LO IDXW ODLVVHU OHV PRUWV HQ SDL[
² 3HXWrWUH OHV PRUWV VRXKDLWHQWLOV MXVWHPHQW TXH O·RQ
UHWURXYH FHX[ TXL OHV RQW WXpV " 6L MH YRXV GLVDLV TXH YRWUH
SqUH HW YRWUH IUqUH RQW SX rWUH DVVDVVLQpV SDU OHV PrPHV
SHUVRQQHV " UHSULW 0DWKLOGH HQ KDXVVDQW OH WRQ 9RXV
Q·DXULH] SDV HQYLH GH FRQQDvWUH OHV FRXSDEOHV "
² -H FRPPHQFH j HQ DYRLU DVVH] $OOH]YRXVHQ 5HSUHQH]
YRWUH PDQWHDX HW«
0DGDPH (UFDQ SDUDO\VD VD ILOOH G·XQH SKUDVH TXH 0DWKLOGH QH
FRPSULW SDV (OOH OD UpSpWD HQ IUDQoDLV WUqV EDV
² &·HVW YUDL LOV RQW WXp WRQ SqUH 1DGL\H
$SUqV XQ LQVWDQW GH VWXSHXU OD MHXQH IHPPH SRVD XQH
TXHVWLRQ j VD PqUH HW OHV GHX[ IHPPHV HQJDJqUHQW XQH
FRQYHUVDWLRQ SDVVLRQQpH HQ WXUF 0DWKLOGH VH VHQWDLW j OD IRLV
GH WURS HW IUXVWUpH 'HV FKRVHV LPSRUWDQWHV pWDLHQW HQ WUDLQ
G·rWUH GLWHV GHV FKRVHV TXL DYDLHQW pWp FDFKpHV GHSXLV SOXV GH
YLQJW DQV PDLV HOOH Q·pWDLW SDV FDSDEOH GH OHV VDLVLU
)LQDOHPHQW DSUqV DYRLU FULp 1DGL\H V·pORLJQD GH VD PqUH
SULW VD YHVWH HW TXLWWD O·DSSDUWHPHQW VDQV VH UHWRXUQHU /D
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SRUWH FODTXD 'DQV XQ VRXGDLQ VLOHQFH 0DWKLOGH UHVWD VHXOH
GHYDQW PDGDPH (UFDQ &HOOHFL OD UHJDUGD XQ VRXULUH
GRXORXUHX[ DFFURFKp DX[ OqYUHV
² (OOH P·HQ YHXW SDUFH TXH MH Q·DL ULHQ GLW MXVTX·j DXMRXUG·KXL 0DLV HOOH FRPSUHQGUD DYHF GX WHPSV 4XHOTXHV
MRXUV DYDQW O·DFFLGHQW GH YRLWXUH M·DYDLV WURXYp GHV SOXPHV
QRLUHV GDQV OH OLW GH 1DGL\H« MH OHV DL PRQWUpHV j PRQ PDUL
&·pWDLW OD SUHPLqUH IRLV TXH MH O·DL YX WUHPEOHU
² 8QH PHQDFH VXU YRWUH HQIDQW "
² /D PRUW RXL ,OV RQW ILQL SDU OH SUHQGUH OXL -·DL HX SHXU
SRXU HOOH (W MH O·DL HQFRUH XQ SHX PrPH VL WRXW FHOD VHPEODLW
ORLQ 0DLV oD SRXUUDLW UHYHQLU j SUpVHQW
0DWKLOGH QH VDYDLW WURS FRPPHQW UpDJLU
² 9RXV Q·DYH] MDPDLV YRXOX VDYRLU TXL DYDLW IDLW oD "
GHPDQGDWHOOH ILQDOHPHQW
² 'HV JHQV FRPPH QRXV QH OH SHXYHQW SDV 3DV OHV PR\HQV
SDV OH WHPSV -H VXLV PDODGH j SUpVHQW HW 1DGL\H HVW VHXOH
SRXU V·RFFXSHU GH PRL HQ SOXV GH VHV HQIDQWV
² 0DLV OD SROLFH " 9RXV Q·DYH] SDV SDUOp GHV PHQDFHV " (OOH
Q·D SDV HQTXrWp "
² 6L« FHUWDLQHPHQW 0DLV HOOH Q·D ULHQ WURXYp (W SXLV HOOH
QH P·D SDV FUH $FFLGHQW GH OD FLUFXODWLRQ F·HVW WRXW &·pWDLW
FRPPH oD H[SOLTXD PDGDPH (UFDQ GDQV XQ IUDQoDLV
PDODGURLW ,OV Q·RQW TX·XQ FHUWDLQ WHPSV j DFFRUGHU j XQH
DIIDLUH 6L OHV FKRVHV QH PqQHQW j ULHQ LOV SDVVHQW j DXWUH
FKRVH ,O \ D EHDXFRXS GH FULPHV
² 0DLV MH SHX[ YRXV DLGHU j SUpVHQW 6L QRXV WURXYRQV TXL D
WXp 6OLPDQH QRXV SRXUURQV FHUWDLQHPHQW UHPRQWHU YHUV OHV
DVVDVVLQV GH YRWUH PDUL
² 9RXV Q·\ DUULYHUH] SDV 6L GHV JHQV RQW YUDLPHQW WXp WRXWHV
FHV SHUVRQQHV j OD +HXUWH HW TX·LOV Q·RQW SDV pWp SULV F·HVW
TX·LOV VRQW SXLVVDQWV
² 0DLV QRXV VRPPHV GDQV XQ SD\V OLEUH 9RXV QH PH IHUH]
SDV FURLUH TXH OD SROLFH D OHV PDLQV OLpHV HW TXH OHV FULPLQHOV
VRQW FRXYHUWV SDU MH QH VDLV TXHOOH RPEUH PDOpILTXH &HX[
TXL RQW IDLW oD VRQW SHXWrWUH WUqV KDELOHV PDLV LOV RQW G
IDLUH GHV HUUHXUV /HV HQTXrWHXUV GH O·pSRTXH QH YR\DLHQW SDV
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O·DIIDLUH GDQV VRQ HQVHPEOH (W SXLV F·HVW OH VHXO PR\HQ G·rWUH
FHUWDLQ TX·RQ QH UHYLHQQH MDPDLV YRXV IDLUH GX PDO
² 9RXV DYH] SHXWrWUH UDLVRQ FRQFpGD 0DGDPH (UFDQ GH
VRQ YLVDJH JUDYH
² -H YRXV SURPHWV GH WURXYHU FHX[ TXL RQW IDLW oD HW GH IDLUH
HQ VRUWH TX·LOV VRLHQW SXQLV 0DLV M·DL EHVRLQ GH YRWUH DLGH ,O
IDXW P·DLGHU 0DGDPH (UFDQ (QVHPEOH QRXV SRXYRQV
DUULYHU j TXHOTXH FKRVH (QVXLWH QRXV LURQV YRLU OD SROLFH HW
DYHF FH TXH QRXV OHXU DSSRUWHURQV MH SHX[ YRXV JDUDQWLU
TX·LOV DFFRUGHURQW WRXWH OHXU DWWHQWLRQ j FHWWH DIIDLUH
² 9RXV DYH] UDLVRQ GLW 0DGDPH (UFDQ DSUqV XQ LQVWDQW -H
YRXV DLGHUDL 4XH GHYRQVQRXV IDLUH "
² '·DERUG M·DL EHVRLQ GH TXHOTXHV SUpFLVLRQV UHSULW 0DWKLOGH
DYHF UDSLGLWp 6XU FHWWH DVVRFLDWLRQ GRQW YRXV P·DYH] SDUOp
(OOH SRXUUDLW rWUH OLpH j WRXW oD
² 2XL TX·HVWFH TXH YRXV YRXOH] VDYRLU "
² (VWFH TXH YRWUH ILOV DYDLW GHV ILFKHV GH SDLH RX GHV
MXVWLILFDWLIV SRXU FHV © WUDQVSRUWV ª TX·LO IDLVDLW SRXU HX[ "
² 1RQ 7RXW VH UpJODLW HQ OLTXLGH
0DWKLOGH V·LQWHUGLW OD GpFHSWLRQ (QILQ LO \ DYDLW XQ ILO (OOH
QH OH OkFKHUDLW SOXV MXVTX·j rWUH UHPRQWpH WRXW HQ KDXW
-XVTX·j REWHQLU OD FHUWLWXGH TXH OH GDQJHU pWDLW pORLJQp (OOH
UHGHYHQDLW XQH JDUGLHQQH XQH SURWHFWULFH
² 0DLV YRXV VDYH] SHXWrWUH DYHF TXL YRWUH ILOV pWDLW HQ
FRQWDFW " UHSULWHOOH 8QH SHUVRQQH HQ SDUWLFXOLHU "
² -H VXLV GpVROpH -H QH PH VRXYLHQV SDV 6OLPDQH QH SDUODLW
SUDWLTXHPHQW MDPDLV GH VRQ WUDYDLO 9RXV FRQQDLVVH] OHV
KRPPHV«
² 9RXV rWHV YUDLPHQW VUH " LQVLVWD 0DWKLOGH 0rPH XQ QRP
GH OLHX RX Q·LPSRUWH TXRL "
² 1RQ YUDLPHQW $WWHQGH] ,O \ D MXVWH HX FH PRQVLHXU TXL
HVW YHQX XQ SHX DSUqV O·LQFHQGLH SRXU QRXV UHQGUH TXHOTXHV
DIIDLUHV GH 6OLPDQH
² 'HV DIIDLUHV " GHPDQGD 0DWKLOGH DYHF HVSRLU 9RXV YRXV
VRXYHQH] GH oD "
² 2XL GHV FKRVHV TX·LO DYDLW ODLVVpHV GDQV XQ YpKLFXOH (W
SXLV VRQ SRUWHIHXLOOH DYHF VD SDLH 8QH WUqV JURVVH SDLH«
YUDLPHQW WUqV JURVVH
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² (W LO YHQDLW YRXV O·DSSRUWHU F·HVW oD " 9RXV YRXV VRXYHQH]
GX QRP GH FHWWH SHUVRQQH "
² &·HVW VL ORLQ«
² &·HVW WUqV LPSRUWDQW 0DGDPH (UFDQ $ TXRL UHVVHPEODLW
LO " &RPPHQW pWDLWLO KDELOOp " (VVD\H] GH YRXV UDSSHOHU MH
YRXV HQ SULH
² ,O SRUWDLW XQ FRVWXPH HW LO pWDLW WUqV JHQWLO -H PH VRXYLHQV
TX·LO DYDLW XQ SHX SDUOp DYHF PRQ PDUL
² 'H TXRL DYDLWLO SDUOp " 'H 6OLPDQH "
² -H QH VDLV SOXV WURS« 1DGL\H V·pWDLW DVVLVH DYHF QRXV VXU OH
FDQDSp HOOH pWDLW HQFRUH WRXWH SHWLWH
0DGDPH (UFDQ VH FRQFHQWUD WRXW HQ HVVD\DQW GH VH
UHPpPRUHU FH PRPHQW 0DWKLOGH Q·RVDLW EUXVTXHU OD YLHLOOH
GDPH PDLV VRQ VDQJ ERXLOODLW OLWWpUDOHPHQW GDQV VHV YHLQHV
² -H PH UDSSHOOH XQ SHX PLHX[ 0RQ PDUL QH YRXODLW SDV
SUHQGUH O·DUJHQW PDLV FH PRQVLHXU D LQVLVWp ,O D GLW TXH
6OLPDQH O·DYDLW JDJQp HW TX·LO UHYHQDLW j VD IDPLOOH 1RXV QRXV
GHPDQGLRQV FRPPHQW QRWUH ILOV DYDLW SX JDJQHU DXWDQW
G·DUJHQW DORUV QRXV UHIXVLRQV WRXMRXUV 0DLV FHW KRPPH
pWDLW FRPPHQW GLUH« RQ OXL IDLVDLW FRQILDQFH WRXW GH VXLWH ,O
SDUDLVVDLW KRQQrWH HW« MH« DWWHQGH] MH FURLV TX·LO V·DSSHODLW
+LPHO RX +DPHO«
² $PLHO " SURSRVD 0DWKLOGH G·XQH YRL[ EODQFKH
² 2XL $PLHO &·HVW oD $PLHO -H P·HQ VRXYLHQV WUqV ELHQ j SUpVHQW ,O VH WHQDLW MXVWH Oj LQGLTXD 0DGDPH (UFDQ HQ
WHQGDQW OH GRLJW GURLW GHUULqUH 0DWKLOGH
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² 9RXV rWHV VUH TXH YRXV DOOH] ELHQ PDGHPRLVHOOH $PLHO "
/H JHQGDUPH UHJDUGDLW 0DWKLOGH G·XQ ±LO LQTXLHW /H
SDQVHPHQW GH VRQ QH] HW OHV WUDFHV EOHXHV TXL VH GHVVLQDLHQW
VRXV VRQ ±LO VHPEODLHQW SDUWLFXOLqUHPHQW O·LPSUHVVLRQQHU
² -H YDLV WUqV ELHQ PHUFL -H GpVLUHUDLV MXVWH YRLU PRQ JUDQG
SqUH
² ,O HVW OjEDV SUqV GX SLOLHU UpSRQGLW OH JHQGDUPH HQ
LQGLTXDQW XQ UHFRLQ GX VRODULXP GH OD FOLQLTXH
0DWKLOGH FRPPHQoD j WUDYHUVHU OD SLqFH ,O \ IDLVDLW IUDLV HW OHV
PXUV EULOODLHQW G·XQH OXPLqUH JODFpH
² 0DLV TX·HVWFH TXH YRXV IDLWHV " GHPDQGDWHOOH DX
JHQGDUPH TXL OD VXLYDLW
² -H GRLV YRXV DFFRPSDJQHU
² -H QH SHX[ SDV YRLU PRQ JUDQGSqUH VHXOH " GHPDQGDWHOOH
FRQVWHUQpH
² &·HVW OD FRQVLJQH
² 0DLV TX·HVWFH TXH YRXV FUR\H] " 4XH MH VXLV YHQXH OXL IDLUH
GX PDO "
² -H QH FURLV ULHQ -·DL VLPSOHPHQW GHV RUGUHV j VXLYUH
PDGHPRLVHOOH &RPSUHQH]PRL
0DWKLOGH MHWD XQ UHJDUG PDXYDLV YHUV OH JHQGDUPH &HOXLFL
OXL UHQGLW XQ VRXULUH IHUPH -pU{PH $PLHO pWDLW DVVLV VXU XQH
FKDLVH GH URWLQ XQ SHX j O·pFDUW G·DXWUHV SHQVLRQQDLUHV GH OD
FOLQLTXH 6RQ YLVDJH pWDLW DXVVL EODQF TXH OD YHLOOH PDLV LO \
DYDLW WRXMRXUV FHWWH PDMHVWp HW FHWWH UDLGHXU GDQV VRQ SRUW
PDOJUp VRQ PDO 0DWKLOGH QH SXW HPSrFKHU XQH LQILQLH
WULVWHVVH GH SHUFHU VRQ HVSULW DORUV TX·HOOH V·DVVH\DLW IDFH j OXL
/H JHQGDUPH UHVWD GHERXW j TXHOTXHV PqWUHV VH IDLVDQW OH
SOXV GLVFUHW SRVVLEOH
² 3DSDQ " &·HVW 0DKDXW (VWFH TXH WX P·HQWHQGV "
-pU{PH $PLHO QH UpSRQGLW ULHQ FRQFHQWUp j REVHUYHU XQH
FKRVH TXL Q·H[LVWDLW SDV 0DWKLOGH VRXSLUD
² 3DSDQ MH Q·DL SDV EHDXFRXS GH WHPSV -H W·HQ VXSSOLH LO
IDXW TXH WX PH SDUOHV 3DSDQ "
/HQWHPHQW -pU{PH $PLHO WRXUQD OD WrWH YHUV 0DWKLOGH ,O HXW
FRPPH XQ VXUVDXW HQ OD YR\DQW SXLV VHPEOD UpIOpFKLU XQ
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PRPHQW FRPPH V·LO FKHUFKDLW j FRPSUHQGUH FH TXL OHV
HQWRXUDLW ,O DEDLVVD ILQDOHPHQW OHV \HX[ YHUV OH VRO 8Q
LQVWDQW 0DWKLOGH FUXW TX·LO DOODLW SDUOHU PDLV LO VH FRQWHQWD
G·DYDOHU VD VDOLYH /HV ODUPHV PRQWqUHQW DX[ MRXHV GH OD MHXQH
IHPPH
² 3DSDQ«
(OOH VH SDVVD XQH PDLQ VXU OH IURQW GpVHVSpUpH &RPPHQW
IDLUH " &RPPHQW VDYRLU " $ TXRL ERQ SDUOHU GH VRQ HQTXrWH
RX GHV pYqQHPHQWV GH " 6RQ JUDQGSqUH Q·HQWHQGDLW SDV
(W PrPH V·LO DYDLW HQWHQGX DXUDLWLO SX UpSRQGUH " 4XH IDLUH
IDFH j OD PDODGLH j OD SHUWH GH WRXV OHV VRXYHQLUV " 1H VH
SRXUUDLWLO SDV TXH VRQ UHJDUG UHSUHQQH YLH TX·LO OXL VRXULH HW
TX·LOV SXLVVHQW WRXV OHV GHX[ SDUOHU ORQJWHPSV FRPSUHQGUH
OHV FKRVHV " (OOH UHJUHWWDLW WDQW GH QH SDV DYRLU SOXV VRXYHQW
GLVFXWHU GH FKRVHV VDQV LQWpUrW MXVWH ODLVVHU YR\DJHU OHXUV
YRL[ GDQV O·LQVWDQW 4XH GH WHPSV HOOH DYDLW SHUGX
(W j
SUpVHQW LO pWDLW WURS WDUG 3HXWrWUH UHYLYUDLWHOOH TXHOTXHV
VHFRQGHV SDUIRLV XQ FRXUW PRPHQW GH SDUWDJH DYHF OXL
3HXWrWUH FHOD pWDLWLO GpMj XQ FDGHDX pQRUPH TXL OXL pWDLW
RIIHUW " 0DLV HOOH Q·DXUDLW ULHQ GH SOXV 6RQ JUDQGSqUH pWDLW Oj GHYDQW HOOH HOOH SRXYDLW OH WRXFKHU O·HPEUDVVHU TXDQG WDQW
G·DXWUHV QH SHXYHQW TXH VH VRXYHQLU G·XQ YLVDJH HQYROp GHSXLV ORQJWHPSV 3RXUWDQW OXL DXVVL VHPEODLW GpMj VL ORLQ
² 7X WH VRXYLHQV GX © YLHX[ PXU ª 3DSDQ " /H YLHX[ PXU«
/D +HXUWH " WHQWDWHOOH WRXW GH PrPH
-pU{PH $PLHO QH ERXJHDLW SOXV ,O VHPEODLW VRXULUH j OD YXH
G·XQ UHIOHW GH OXPLqUH j OD VXUIDFH G·XQH SHWLWH PDUH JHOpH GH
O·DXWUH F{Wp GH OD YLWUH 0DWKLOGH VXW TX·HOOH QH SRXUUDLW
UHWHQLU VHV ODUPHV SOXV ORQJWHPSV (OOH VH OHYD GRQF HW
HPEUDVVD VRQ JUDQGSqUH
² -H GRLV \ DOOHU -H UHYLHQGUDL ELHQW{W 3DSDQ -H« DX UHYRLU
FRQFOXWHOOH HQ V·pORLJQDQW
$ORUV TX·HOOH GpSDVVDLW OH JHQGDUPH -pU{PH $PLHO SDUOD
HQILQ (W FH IXW G·XQH YRL[ TX·HOOH QH OXL FRQQDLVVDLW SDV
² ,O IDXW IDLUH DWWHQWLRQ j OD QHLJH SDUIRLV
² 3DSDQ " 4X·HVWFH TXH WX DV GLW " GHPDQGDWHOOH HQ VH
UHSODoDQW IDFH j OXL
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² 3DUIRLV RQ FURLW TXH F·HVW OH VRO PDLV HQ IDLW F·HVW XQ WURX
FRXYHUW GH QHLJH -H IDLV GHV UrYHV VRXYHQW -H VXLV DYHF PRQ
ILOV HW QRXV PDUFKRQV j WUDYHUV OHV ERLV ,O IDLW WUqV IURLG PDLV
QRXV QH SRXYRQV SDV QRXV DEULWHU 'DQV XQH FODLULqUH QRXV
YR\RQV XQH PDLVRQ G·R V·pFKDSSH XQH IXPpH JULVH 0RQ ILOV
IUDSSH j OD SRUWH PDLV SDV DVVH] IRUW 3HUVRQQH Q·RXYUH
DORUV MH O·DLGH HW MH IUDSSH j PRQ WRXU 1RXV FULRQV TXH QRXV
DYRQV IURLG TXH QRXV YRXORQV MXVWH QRXV UpFKDXIIHU (QILQ
OD SRUWH V·HQWURXYUH WUqV OHQWHPHQW HW XQH RQGH EUODQWH HQ
VXUJLW $XVVLW{W WRXW DXWRXU GH QRXV OD QHLJH IRQG HW OD
FODLULqUH UHGHYLHQW XQ ODF 1RXV QRXV HQIRQoRQV GDQV O·HDX
%LHQW{W LO Q·\ D SOXV DXFXQH WUDFH GH WHUUH HW QRXV WUHPSRQV
GDQV OHV IORWV JODFpV /D SRUWH GH OD PDLVRQ TXL VH WURXYH VXU
XQH SHWLWH vOH V·RXYUH HQILQ HW XQH YLHLOOH IHPPH DSSDUDvW
© 9RXOH]YRXV HQFRUH YRXV UpFKDXIIHU " ª QRXV GHPDQGHW
HOOH
² 3DSDQ " 7X P·HQWHQGV " 7H VRXYLHQVWX GX © YLHX[ PXU ª "
² -·DLPHUDLV UHYRLU OD IRUrW 0DUFKHU j WUDYHUV OHV DUEUHV
² 7X OH SRXUUDV GDQV TXHOTXHV VHPDLQHV 3DSDQ TXDQG OH
SULQWHPSV VHUD UHYHQX
² -·DLPH O·KLYHU -·DLPH TXH OD QHLJH FRXYUH OHV KRUUHXUV GX
PRQGH
² 3DSDQ WH VRXYLHQVWX GX © YLHX[ PXU ª " 6·LO WH SODvW«
² 3HXWrWUH Q·pWDLWHOOH SDV PpFKDQWH DSUqV WRXW "
² 4XL oD 3DSDQ "
² 3HXWrWUH SHQVDLWHOOH QRXV DLGHU DLQVL«
² 7X YHX[ GLUH OD YLHOOH IHPPH GH WRQ UrYH "
² 6DQV GRXWH QH VDYDLWHOOH SDV TXH FHOD QRXV WXHUDLW
-pU{PH $PLHO VH WXW SXLV ODLVVD SHQFKHU VD WrWH YHUV OD SHWLWH
PDUH JHOpH GX GHKRUV ,O pWDLW GH QRXYHDX SULVRQQLHU GH VD
IRUWHUHVVH LQWLPH 0DWKLOGH Q·DMRXWD ULHQ HW VH UHOHYD WURS
KDELWXpH DX[ VXELWHV YLVLRQV GH VRQ JUDQGSqUH (OOH QH
VDXUDLW ULHQ GH SOXV /H YLHLO KRPPH QH O·HQWHQGDLW SDV (OOH
DYDLW MXVWH XQ SHX SOXV PDO HOOH VH VHQWDLW MXVWH XQ SHX SOXV
VHXOH
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/D JUDQGH VDOOH GH OD ELEOLRWKqTXH FHQWUDOH GH 5RXHQ pWDLW
JODFLDOH &HWWH LPSUHVVLRQ pWDLW HQFRUH DFFHQWXpH SDU OH SHX
GH SHUVRQQHV TXL V·\ WURXYDLHQW 0DWKLOGH WDSRWDLW GX ERXW
GHV GRLJWV VXU OD WDEOH R HOOH V·pWDLW LQVWDOOpH 0LO\ Q·DUULYDLW
WRXMRXUV SDV LO DYDLW PDLQWHQDQW SUqV GH YLQJW PLQXWHV GH
UHWDUG (W OD MHXQH IHPPH FRPPHQoDLW j DYRLU SHXU SRXU OXL
6·LO OXL pWDLW DUULYp TXHOTXH FKRVH " 'DQV TXHO GDQJHU DYDLW
HOOH SUpFLSLWp VRQ DPL " $YDLWLO OXL DXVVL pWp SULV SRXU FLEOH
SDU XQH RPEUH " (OOH QH VH OH SDUGRQQHUDLW SDV VL MDPDLV«
QRQ ,O QH IDOODLW SDV SHQVHU j FH JHQUH GH FKRVH (Q IDLW LO
FRQYHQDLW GH QH SHQVHU j ULHQ 7RXW OXL VHPEODLW VRPEUHU
WRXW OXL VHPEODLW WRPEHU 0LHX[ YDODLW PrPH pYLWHU GH SHQVHU
TX·LO QH IDOODLW SDV SHQVHU $SUqV WRXW 0LO\ Q·pWDLW SDV WUqV
SRQFWXHO WRXW pWDLW GRQF QRUPDO 1RUPDO &H Q·pWDLW
YUDLPHQW SDV OH PRW TXL FRQYHQDLW j WRXWH FHWWH VLWXDWLRQ
9UDLPHQW SDV OH PRW TXL V·DSSOLTXDLW j FH TX·HOOH YHQDLW GH
GpFRXYULU GDQV OHV DUFKLYHV j SURSRV GH FHWWH DVVRFLDWLRQ GX
YLHX[ PXU 9UDLPHQW SDV OH PRW TXL OXL YHQDLW HQ WrWH TXDQG
HOOH VH VXUSUHQDLW j FKHUFKHU XQH SUpVHQFH KRVWLOH GHUULqUH
HOOH
² 'pVROp VRHXUHWWH M·DWWHQGDLV XQ FRXS GH ILO V·H[FXVD 0LO\
HQ V·DVVH\DQW GHYDQW OD MHXQH ILOOH
² &H Q·HVW SDV JUDYH -·DL GpFRXYHUW GHV WDV GH FKRVHV HW MH
YDLV HQFRUH DYRLU EHVRLQ GH WRL UpSRQGLW 0DWKLOGH HQ pYLWDQW
GH ODLVVHU YRLU VRQ WURXEOH
² &H TXH M·DSSRUWH Q·HVW SDV PDO QRQ SOXV 0DLV MH W·HQ SULH
KRQQHXU DX[ MROLHV ILOOHV
² 3RXU FRPPHQFHU M·DL UHQFRQWUp OHV SURFKHV GHV GLVSDUXV
TXH M·DL SX WURXYHU GDQV OD UpJLRQ ,O \ D SOXVLHXUV
© SUREOqPHV ª
² 4XHOOH VXUSULVH ULD 0LO\
² '·DERUG OH FKDQWLHU j OD +HXUWH Q·pWDLW SDV RUJDQLVp SDU
O·XQLYHUVLWp -H Q·DL SX WURXYHU DXFXQH WUDFH GH VRQ EXW RX GH
VRQ LQWpUrW VFLHQWLILTXH ,O Q·pWDLW OLp j DXFXQ DXWUH RUJDQLVPH
RIILFLHO ,O Q·\ DXFXQH H[SOLFDWLRQ ORJLTXH j VRQ H[LVWHQFH
'HV IRXLOOHV DYDLHQW GpMj HX OLHX GDQV FH VHFWHXU XQ DQ SOXV
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W{W 2IILFLHOOHV FHOOHOj 4XHOTXHV GpFRXYHUWHV PLQHXUHV
DYDLHQW pWp IDLWHV VXU XQ DQFLHQ IRXU JDXORLV &·HVW WUqV
IUpTXHQW GDQV OH FRLQ OD IRUrW VHUYDLW EHDXFRXS j FH JHQUH GH
FKRVH 0DLV LO Q·\ DYDLW VWULFWHPHQW ULHQ GH SOXV j WURXYHU
&·HVW XQ QRQVHQV FRPSOHW
² (W SRXUWDQW TXHOTX·XQ D ILQDQFp XQ FKDQWLHU SULYp R GHV
GL]DLQHV GH SHUVRQQHV RQW WUDYDLOOp UHPDUTXD 0LO\ &D GHYDLW
GRQF DYRLU XQ VHQV SRXU HX[
² 2XL VL RQ YHXW (Q IDLW LO pWDLW ILQDQFp SDU XQH DVVRFLDWLRQ
/·DVVRFLDWLRQ GX YLHX[ PXU (W j FH VXMHW MH YLHQV MXVWH GH
WURXYHU oD GDQV OHV DUFKLYHV GX -RXUQDO 2IILFLHO &·HVW OD
GpFODUDWLRQ GH IRQGDWLRQ 5HJDUGH«
² (W MH VXLV FHQVp YRLU TXHO JHQUH GH WUXF " GHPDQGD 0LO\ HQ
SDUFRXUDQW OHV OLJQHV VHUUpHV GX GRFXPHQW
² 7X HV FHQVp YRLU TXH FHWWH GpFODUDWLRQ Q·D DXFXQ VHQV QRQ
SOXV /·DVVRFLDWLRQ HVW SUpVHQWpH FRPPH YLVDQW j © YHQLU HQ
DLGH DX[ SHUVRQQHV HQ GLIILFXOWp HQ OHXU SURSRVDQW GH
SDUWLFLSHU DFWLYHPHQW j OD YLH GH OD 1DWLRQ ª
² &·HVW XQH IRUPXODWLRQ XQ SHX EL]DUUH PDLV oD j O·DLU SOXW{W
ELHQ« DORUV FHWWH DVVRV RUJDQLVDLW GHV FKDQWLHUV GH IRXLOOHV "
² $X PRLQV FHOXL GH OD +HXUWH RXL -H Q·DL SDV WURXYp GH
WUDFHV GH FH TX·HOOH IDLVDLW G·DXWUH PDLV«
² 0DLV " UpSpWD 0LO\ HQ MRXDQW OH MHX
² 8Q GHV GLVSDUXV j OD PDLVRQ IRUHVWLqUH WUDYDLOODLW
YLVLEOHPHQW SRXU HX[ GH PDQLqUH UpJXOLqUH 3RXUWDQW VD
IDPLOOH Q·DYDLW MDPDLV HQWHQGX SDUOHU GH FH FKDQWLHU DYDQW
TX·LO Q·\ SHUGH OD YLH ,O V·DSSHODLW 6OLPDQH (UFDQ F·pWDLW XQ
LPPLJUp WXUF '·DSUqV VD PqUH G·DXWUHV MHXQHV GH VRQ
TXDUWLHU WUDYDLOODLHQW SRXU OH © YLHX[ PXU ª (W OD VHPDLQH GH
O·LQFHQGLH LOV RQW WRXV GLVSDUXV
² 4XRL " (W WX FURLV TXH oD D XQ UDSSRUW "
² -H QH VXLV SDV VUH PDLV OH YUDL SUREOqPH F·HVW oD DIILUPD
0DWKLOGH HQ SRVDQW OH GRLJW VXU OH GRFXPHQW TXL WHQDLW 0LO\
² /D GpFODUDWLRQ GX -RXUQDO 2IILFLHO "
² 3OXV SUpFLVpPHQW OD FRPSRVLWLRQ GX EXUHDX GH O·DVVRFLDWLRQ
GX YLHX[ PXU«
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² 3UpVLGHQW -HDQ&KDUOHV /HGRQ 6HFUpWDLUH 3LHUUH (]LQ
7UpVRULHU 1RsO 0DVVLQHWWH OXW 0LO\ &·HVW oD TXL WH
FKLIIRQQH "
² -H QH FRQQDLV SDV FH 0DVVLQHWWH PDLV 3LHUUH (]LQ HW -HDQ
&KDUOHV /HGRQ VRQW GHV FDGUHV GH OD *HVWH )UDQoDLVH -H OHV DL
GpMj UHQFRQWUpV HW FH QH VRQW YUDLPHQW SDV GHV JHQV TXH MH
YRLV DLGHU GHV LPPLJUpV WXUFV DX FK{PDJH j YLYUH PLHX[
GDQV OD MRLH HW OD ERQQH KXPHXU«
² $SUqV WRXW FH © YLHX[ PXU ª GDWH GH YLQJW DQV LOV Q·pWDLHQW
SHXWrWUH SDV HQFRUH VXU OD PrPH OLJQH SROLWLTXH j O·pSRTXH "
SURSRVD 0LO\
² 6L MH PH VRXYLHQV ELHQ 0DUWLQ P·DYDLW SUpVHQWp (]LQ
FRPPH XQ DQFLHQ SURFKH GH O·2$6
² 2XL G·DFFRUG DGPHWWRQV 0DLV DORUV FRPPHQW H[SOLTXHU
TXH FHWWH EURFKHWWHOj IDLVDLW WUDYDLOOHU FHV JHQV "
0DWKLOGH QH UpSRQGLW SDV /·HQYLH GH UpYpOHU j 0LO\ TXH
-pU{PH $PLHO GHYDLW OXL DXVVL IDLUH SDUWLH GH FHWWH DVVRFLDWLRQ
OXL EUOD OD ODQJXH 0DLV HOOH QH SRXYDLW SDV ODQFHU DLQVL OH
QRP GH VRQ JUDQGSqUH ,PSRVVLEOH GH FURLUH TX·LO SXLVVH
rWUH OLp j XQ WHO QLG GH YLSqUHV ,O GHYDLW \ DYRLU XQH
H[SOLFDWLRQ
² (W GH WRQ F{Wp " GHPDQGDWHOOH SRXU FKDQJHU GH VXMHW 7X
DV GHV FKRVHV VXU $QWRLQH GH 1DXYLOOH "
² 3DV ORXUG FDUULqUH PLOLWDLUH VD IHPPH HVW ELHQ PRUWH HQ
FRXFKHV 'HV PLHWWHV SDV SOXV -·DL SHXU TXH FH QH VRLW XQ
FXOGHVDF ,O Q·D SDV ODLVVp EHDXFRXS GH WUDFHV j SDUW VHV
IHXLOOHWV ,O UHVWH XQH RX GHX[ SLVWHV GX F{Wp GH OD IDPLOOH
G·$FULHO -·DL SULV TXHOTXHV FRQWDFWV LO IDXW DWWHQGUH 3DU
FRQWUH M·DL DXWUH FKRVH«
² -H W·pFRXWH
² '·DERUG O·DQFLHQQH PDLVRQ IRUHVWLqUH GH OD +HXUWH Q·D
MDPDLV YUDLPHQW pWp XQH PDLVRQ IRUHVWLqUH
² 4X·HVWFH TXH oD YHXW GLUH "
² &H Q·pWDLW SDV XQ UHODLV GH FKDVVH /H EkWLPHQW Q·HVW SDV
WUqV DQFLHQ LO D pWp FRQVWUXLW VXU RUGUH GH -HKDQ GH 1DXYLOOH
HQ PrPH WHPSV TXH OH PDQRLU
² 7X YHX[ GLUH TXH OD +HXUWH DSSDUWHQDLW DX GRPDLQH GH 9DO
5HERXUV "
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² ,O VHPEOH ELHQ M·DL WURXYp XQ UHOHYp FDGDVWUDO 5HJDUGH« OD
SKRWRFRSLH Q·HVW SDV WUqV ERQQH GpVROp /HV ERLV GH OD
+HXUWH RQW pWp VpSDUpV GX GRPDLQH DSUqV VD YHQWH GDQV OHV
DQQpHV /D SURSULpWp D pWp YHQGXH SDU ORWV HOOH pWDLW
EHDXFRXS SOXV JUDQGH TXH PDLQWHQDQW
² &H TXL YHXW GLUH TXH ORUVTXH $QWRLQH GH 1DXYLOOH SDUOH GH
9DO 5HERXUV GDQV OHV IHXLOOHWV LO SDUOH TXDVLPHQW GH WRXWH OD
SDUWLH (VW GH OD IRUrW "
² 3OXV RX PRLQV FRQILUPD 0LO\
² 'RQF VL TXHOTXH FKRVH HVW FDFKpH V·LO \ D ELHQ XQ
© WUpVRU ª FHOD SHXW rWUH Q·LPSRUWH R VXU XQH VXUIDFH GH
SOXVLHXUV FHQWDLQHV G·KHFWDUHV "
² 2XL PDLV UHJDUGH ELHQ OH SODQ -H FRQQDLV PRLQV ELHQ 9DO
5HERXUV TXH WRL PDLV M·DL WRXW GH VXLWH SHUFXWp TXH TXHOTXH
FKRVH FORFKDLW
² $ TXHO QLYHDX " GHPDQGD 0DWKLOGH HQ VH SHQFKDQW VXU OH
SODQ
² 5HJDUGH ELHQ GLW 0LO\ DYHF XQ VRXULUH FRPSOLFH $XWRXU
GX PDQRLU«
/HV \HX[ GH 0DWKLOGH SDUFRXUXUHQW OH GRFXPHQW MXVTX·j FH
TX·HOOH OHV SOLVVH G·XQ FRXS
² 2Q GLUDLW TX·LO \ D XQH SDUWLH HQ SOXV V·pFULDWHOOH
'HV WrWHV VH WRXUQqUHQW YHUV OHXU WDEOH 8Q SHX JrQpV LOV
UHSULUHQW j YRL[ EDVVH
² ([DFW JD]HOOH LO \ DYDLW XQH SHWLWH DLOH VXU OH IODQF JDXFKH
GX PDQRLU 3OXV GH WUDFH VXU OHV UHOHYpV VXLYDQWV
² &H VHUDLW OH SDYLOORQ FKLQRLV GRQW SDUOH 1DXYLOOH GDQV VD
OHWWUH " GHPDQGD 0DWKLOGH
² 3HXWrWUH &·HVW FH TXH M·DL WRXW GH VXLWH SHQVp PDLV LO SDUOH
SUpFLVpPHQW G·XQ © FDEDQRQ ª FH TXL Q·HVW SDV OD PrPH
FKRVH UHFWLILD 0LO\
² 7X VDLV TXDQG FHWWH SDUWLH D pWp GpWUXLWH " &·pWDLW
YRORQWDLUH " UHSULW 0DWKLOGH
² ,PSRVVLEOH G·rWUH FHUWDLQ ,O \ D ELHQ HX TXHOTXHV FRPEDWV
HW OHV 3UXVVLHQV RQW RFFXSp OH FRLQ DSUqV OD JXHUUH GH
PDLV MH Q·DL ULHQ WURXYp GH FRQFUHW &H TXL HVW VU F·HVW TXH
OHV IRQGDWLRQV GRLYHQW UHVWHU
² 7X SHQVHV TX·LO SRXUUDLW \ DYRLU XQH FDYH "
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² 2X TXHOTXH FKRVH FRPPH oD RXL &D VHPEOH rWUH XQ ERQ
HQGURLW SRXU FDFKHU FH P\VWpULHX[ © WUpVRU ª QRQ "
0DWKLOGH VH PLW j UpIOpFKLU (OOH DYDLW ORQJXHPHQW IRXLOOp WRXWHV OHV SLqFHV GX PDQRLU VDQV MDPDLV ULHQ UHPDUTXHU 6H
SRXYDLWLO TX·XQ DFFqV j XQ VRXVVRO H[LVWH "
² (W SXLV M·DL DXWUH FKRVH G·DPXVDQW DMRXWD 0LO\ VDQV VRXULUH
7X VDLV OD PDUTXH TXH SRUWH WRQ SHWLW FRSDLQ /XF 'RPIURQW
WURLV WUDLWV SDUDOOqOHV DYHF FHOXL GX FHQWUH SOXV FRXUW TXH OHV
GHX[ DXWUHV "
² &D FRUUHVSRQG j TXHOTXH FKRVH " GHPDQGD OD MHXQH IHPPH
² 3HXWrWUH M·DL WURXYp GHV UHSUpVHQWDWLRQV GH FH V\PEROH
GDQV GHV WUDLWpV IRONORULTXHV ORFDX[ &·pWDLW XWLOLVp GDQV OD
UpJLRQ MXVTX·j OD 5pYROXWLRQ SRXU DYHUWLU G·XQ HQGURLW j pYLWHU XQH VRUWH GH VLJQH GX PDOKHXU GH OD GRPLQDWLRQ
PDOpILTXH VXU XQ OLHX 8Q SHX JODXTXH TXRL 2Q OH GHVVLQDLW
VXU XQ URFKHU RX RQ OH JUDYDLW VXU XQ DUEUH SRXU SUpYHQLU OHV
YR\DJHXUV
² (W oD SRXYDLW rWUH DSSRVp VXU GHV JHQV " 8Q PDUTXDJH DX
IHX RX TXHOTXH FKRVH FRPPH oD "
² -H Q·DL ULHQ WURXYp OjGHVVXV -H VDLV MXVWH TX·RQ DSSHODLW oD
© OH VLJQH GH O·2JUH ª«
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/XF 'RPIURQW pWDLW SHUGX 7RXWHV OHV UXHV VH UHVVHPEODLHQW
HW OHV LQGLFDWLRQV GH 0LO\ SRXU UHWURXYHU OD PDLVRQ QH
O·DLGDLHQW SDV EHDXFRXS ,O DYDLW SDVVp OH GHUQLHU TXDUW
G·KHXUH j PRQWHU HW GHVFHQGUH OHV SHQWHV LPSUHVVLRQQDQWHV
GX TXDUWLHU TXDQG HQILQ LO WURXYD OD UXH TX·LO FKHUFKDLW ,O VH
JDUD VXU XQ WURWWRLU HW VH GLULJHD YHUV O·DGUHVVH TXH OXL DYDLW
LQGLTXpH 0LO\ ,O V·DJLVVDLW G·XQH JUDQGH PDLVRQ YLHLOORWWH
RUQpH
G·XQH
LPPHQVH
SRUWH
j
FDUUHDX[
'RPIURQW
V·DSSURFKD HW VRQQD $SUqV TXHOTXHV LQVWDQWV OD SRUWH
V·RXYULW VXU XQ JHQGDUPH HQ XQLIRUPH /XF HXW XQ JHVWH GH
UHFXO
² (XK GpVROp M·DL GX PH WURPSHU GH PDLVRQ GLWLO WUqV YLWH
² 9RXV rWHV /XF F·HVW oD " GHPDQGD OH JHQGDUPH HQ SOLVVDQW
XQ RHLO
² 2XL UpSRQGLWLO DYHF KpVLWDWLRQ
² -H VXLV OH SqUH G·(PLOLHQ LO P·D SUpYHQX TXH YRXV
SDVVHULH] ,O Q·HVW SDV HQFRUH UHQWUp PDLV LO QH YD SDV WDUGHU
9RXV YRXOH] ERLUH TXHOTXH FKRVH HQ O·DWWHQGDQW "
² -H YRXV UHPHUFLH MH QH YHX[ SDV YRXV GpUDQJHU
² 0DLV YRXV QH PH GpUDQJH] SDV GX WRXW (QWUH] HQWUH]
IDLWHV SDV DWWHQWLRQ DX ED]DU PD IHPPH HVW FKH] VD V±XU HW
M·DL ULHQ UDQJp H[SOLTXD O·KRPPH HQ HQWUDvQDQW /XF YHUV OD
FXLVLQH -H SDUV GDQV XQH SHWLWH GHPLKHXUH PDLV M·DL ELHQ OH
WHPSV GH YRXV RIIULU TXHOTXH FKRVH 9RXV YRXOH] XQH ELqUH
j PRLQV TXH YRXV QH FRQGXLVLH] "
² (XK QRQ«
² 'X FDIp SOXW{W " ,O HVW HQFRUH FKDXG
² '·DFFRUG FH VHUD SDUIDLW UpSRQGLW 'RPIURQW HQ VXLYDQW OH
SqUH G·(PLOLHQ TXL UHSDUWDLW GpMj YHUV OH VDORQ
² $ORUV YRXV rWHV GH 3DULV KHLQ " GHPDQGDWLO HQ VH
UHWRXUQDQW (PLOLHQ P·D GLW TXH YRXV pWLH] KLVWRULHQ F·HVW
oD " -H OXL DL WRXMRXUV GLW j FHWWH DQGRXLOOH TX·LO GHYUDLW SDUWLU
WUDYDLOOHU j OD FDSLWDOH &·HVW Oj R LO SRXUUDLW UHQFRQWUHU GHV
JHQV LPSRUWDQWV
0DLV QRQ LO SUpIqUH UHVWHU FKH] QRXV
5HPDUTXH] F·HVW SDV IRUFpPHQW GpVDJUpDEOH G·DYRLU VRQ ILOV
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SUqV GH VRL PrPH TXDQG LO SUHQG GH O·kJH PDLV ERQ« YRXV
DYH] GHV HQIDQWV "
² 1RQ SDV HQFRUH UpSRQGLW 'RPIURQW O·±LO LQTXLHW GHYDQW
OD PDQLqUH GRQW OH JHQGDUPH UHPXDLW OHV WDVVHV HQ VHUYDQW OH
FDIp
² 9RXV DYH] UDLVRQ SUHQH] YRWUH WHPSV 1RXV RQ HQ D IDLW
WURLV -·pWDLV SDV PDOLQ j O·pSRTXH GLW OH SqUH GH 0LO\ HQ
ULJRODQW 6L F·pWDLW j UHIDLUH MH P·HQIXLUDLV DX[ &DUDwEHV SRXU
PRQWHU XQH SHWLWH SODQWDWLRQ 3UHQGUH O·DLU QH SDV DYRLU IURLG
KXLW PRLV SDU DQ 0DLV ERQ« /HV GHX[ SOXV SHWLWV VRQW SDUWLV
ELHQ DYDQW QRWUH DvQp 5HPDUTXH] oD SODvW ELHQ j VD PqUH
&D RQ SHXW GLUH TXH V·LO SDUWDLW FH VHUDLW SDV IDFLOH SRXU PRL
'X VXFUH "
5LHQ QH VHPEODLW SRXYRLU DUUrWHU OH YHUELDJH GX JHQGDUPH
0HWWDQW GH F{Wp VD VXUSULVH /XF pWDLW PDLQWHQDQW FRPPH
K\SQRWLVp SDU OH GpELW GH SDUROH GH O·KRPPH 6RXGDLQ FHOXL
FL V·DUUrWD HW VH SHQFKD YHUV OD IHQrWUH GH OD FXLVLQH
² 7LHQV MXVWHPHQW OH YRLOj (W RQ GLUDLW TX·LO V·HVW GpJRWWp XQH
ILOOH MROLH HQ SOXV OD SHWLWH (QILQ VL RQ OXL HQOqYH VRQ JURV
SDQVHPHQW
/XF QH WURXYD ULHQ j UpSRQGUH HW VH FRQWHQWD GH VRXULUH
FRPPH VL RQ OXL DYDLW SRVp XQH TXHVWLRQ GRQW OH VHQV OXL
pFKDSSDLW WRWDOHPHQW 0LO\ HQWUD VHXO GDQV OD PDLVRQ GH VHV
SDUHQWV TXHOTXHV LQVWDQWV SOXV WDUG
² %RQVRLU 3·SD 6DOXW /XF \·D SDV WURS ORQJWHPSV TXH W·HV
Oj " GHPDQGDWLO
² 1RQ MH EDYDUGDLV DYHF WRQ SqUH
² 2XDLV M·LPDJLQH OH JHQUH ,O D SDV GLW WURS GH PDO VXU PRL "
2X ELHQ LO W·D VDRXOp DYHF VD IXWXUH SODQWDWLRQ GH IUXLWV DX[
&DUDwEHV "
² 7D FRSLQH UHQWUH SDV QRXV GLUH XQ SHWLW ERQMRXU " GHPDQGD
OH JHQGDUPH VDQV UHOHYHU OHV UHPDUTXHV GH VRQ ILOV (OOH D HX
XQ SHWLW DFFLGHQW "
² 2XDLV XQ FRUPRUDQ OXL HVW WRPEp VXU OD WrWH UpSOLTXD 0LO\
&H Q·HVW SDV PD © FRSLQH ª 7X UHFRQQDLV SDV 0DWKLOGH "
² 0DWKLOGH " 0DLV TX·HVWFH TX·LO OXL HVW DUULYp j OD SHWLRWH "
² 5LHQ ULHQ W·LQTXLqWH 0DLV RQ HVW DVVH] SUHVVp (OOH HVW Oj SRXU OH WUDYDLO G·DLOOHXUV MH YHQDLV FKHUFKHU /XF
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² 0DLV ODLVVHOXL OH WHPSV GH UHVSLUHU XQ SHX ,O D PrPH SDV
HQFRUH EX VRQ FDIp 7X YDV WRXW GH PrPH SDV OH IRUFHU j DOOHU
WUDYDLOOHU
VXU
GHV
WDV
GH
YLHLOOHV
SDSHUDVVHV
WRXWHV
SRXVVLpUHXVHV VDQV DYRLU UHSULV GHV IRUFHV "
² 0DLV LO DGRUH OHV YLHLOOHV SDSHUDVVHV HW SXLV LO YD SUHQGUH
VRQ FDIp DYHF OXL RQ GRLW V·\ PHWWUH WRXW GH VXLWH
/XF UHJDUGDLW OD VFqQH FRPPH XQ VSHFWDWHXU DKXUL &HW
LQWHUOXGH VHPEODLW WHOOHPHQW VXUUpDOLVWH TX·LO SUpIpUDLW VH WDLUH
HW VRXULUH
² 7H ODLVVH SDV IDLUH /XF OXL GLW ILQDOHPHQW OH JHQGDUPH HQ
ULDQW DORUV TX·LO V·pORLJQDLW YHUV OD UXH DYHF 0LO\
² -H QH PH ODLVVHUDL SDV IDLUH SURPLV PHUFL EHDXFRXS SRXU
OH FDIp
² (W HVVDLH G·HQ VDYRLU XQ SHX SOXV VXU FHWWH KLVWRLUH GH
FRUPRUDQ DMRXWD OH JHQGDUPH DYHF XQ FOLQ G·±LO
'RPIURQW OXL UpSRQGLW G·XQ SHWLW VLJQH GH WrWH DPXVp SXLV
IHUPD OD SRUWH 4XDQG LOV IXUHQW GHKRUV VRQ VRXULUH GLVSDUXW
HW LO VH WRXUQD YHUV 0LO\ DYHF YLJXHXU
² 7X WH IRXV GH PRL
V·HPSRUWDWLO 7RQ SqUH HVW
JHQGDUPH "
² +p RXL PDQ 0DLV LO HVW SOXW{W V\PSD SRXU XQ NpSL QRQ "
² 0DLV WX WH UHQGV FRPSWH GX ULVTXH " UHSULW /XF (W VL RQ PH
UHFKHUFKH " 7X HV FRPSOqWHPHQW LQFRQVFLHQW GH QRXV DYRLU
DPHQp LFL "
² 7X SDUOHV FRPPH PD SHWLWH V±XU 7·LQTXLqWH F·HVW OH
GHUQLHU HQGURLW R RQ YLHQGUD YRXV FKHUFKHU GHV KLVWRLUHV
4XDQW DX SDWHU LO QH PH UHFRQQDvWUDLW PrPH SDV VL RQ
DIILFKDLW PRQ SRUWUDLW GDQV VRQ EXUHDX 'H WRXWH IDoRQ WX
YRLV OH JUDQG EkWLPHQW Oj GH O·DXWUH F{Wp GX PXU "
² 2XL UpSRQGLW /XF LQWULJXp
² &·HVW OD FDVHUQH GH JHQGDUPHULH 7X YRLV WX FUDLQV ULHQ LFL
/H UHJDUG GH 'RPIURQW QH SRXYDLW TXLWWHU OHV EOHVVXUHV GH
0DWKLOGH /H YLVDJH GH OD MHXQH IHPPH pWDLW PpFRQQDLVVDEOH
SRXUWDQW HOOH QH VHPEODLW \ SRUWHU DXFXQH DWWHQWLRQ /XF VH
VHQWLW VRXGDLQ KRQWHX[ G·DYRLU SX FURLUH XQ VHXO LQVWDQW TXH
0DWKLOGH SRXYDLW rWUH OLpH j OD GLVSDULWLRQ GH 9LQFHQW /D
YLVLRQ GH FHV WUDFHV GH FRXSV IDLVDLW UHQDvWUH OD FROqUH TX·LO
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DYDLW FRQQXH SOXV W{W GDQV OD MRXUQpH /D MHXQH IHPPH QH
VHPEODLW ULHQ UHPDUTXHU HW ILQLVVDLW GH OXL H[SOLTXHU FH TX·LOV
DYDLHQW GpFRXYHUW j SURSRV GX PDQRLU GH 9DO 5HERXUV
² 1RXV SHQVRQV TX·LO SRXUUDLW \ DYRLU XQ VRXVVRO j O·HQGURLW
GH O·DQFLHQQH FRQVWUXFWLRQ GLVSDUXH $ FH QLYHDX SUpFLVDW
HOOH VXU OH SODQ HQYLURQ j FHQW PqWUHV j O·(VW GH OD UXLQH GH
O·DQFLHQ FKkWHDX G·$UpODXQH
² 0DLV LPSRVVLEOH G·rWUH VU DMRXWD 0LO\
² /D FOHI TXH YRXV DYH] UpFXSpUpH RXYUH SHXWrWUH XQH SRUWH
YHUV FHW HQGURLW " GHPDQGD OD MHXQH IHPPH
'RPIURQW UHJDUGD 0DWKLOGH G·XQH PDQLqUH TXL OXL ILW EDLVVHU
OHV \HX[
² 3HXWrWUH GLWLO 0DLV F·HVW XQH FOHI WUqV PRGHUQH JUDYpH DX
ODVHU &HOD YRXGUDLW GLUH TXH OD SRUWH TX·HOOH RXYUH GDWH GHV
WRXWHV GHUQLqUHV DQQpHV
&RPPHQW IDLVDLW FHW KRPPH SRXU WRXMRXUV OLUH HQ HOOH "
0DWKLOGH QH OH FRPSUHQDLW SDV ,O DYDLW WRXW GH VXLWH FRPSULV
TXH V·LO \ DYDLW ELHQ XQH SLqFH GLVVLPXOpH DX PDQRLU -pU{PH
$PLHO OH VDYDLW HW GHYDLW PrPH rWUH OLp j VD FUpDWLRQ ,O DYDLW
ELHQ FRPSULV TXH 0DWKLOGH QH OH GLUDLW SDV HW TX·HOOH QH
VRXKDLWDLW SDV O·HQWHQGUH ,O DYDLW VXUWRXW FRPSULV j TXHO
SRLQW HOOH DYDLW PDO GH OH VDYRLU (W PDO TXH OXL OH VDFKH
² 0DLV MH QH FURLV SDV TXH FH VRLW VL VLPSOH UHSULW /XF FHWWH
FOHI SHXW RXYULU Q·LPSRUWH TXHOOH DXWUH VHUUXUH (W FHOD SHXW
SUHQGUH GHV MRXUV SRXU IRXLOOHU 9DO 5HERXUV DORUV TXH QRXV
QH VRPPHV PrPH SDV VUV TX·XQH FDFKH \ H[LVWH (FRXWH] MH
GRLV DEVROXPHQW IRXLOOHU OHV DIIDLUHV GH 0DUWLQ 'DPSLHUUH
6XUWRXW FH TXL FRQFHUQH VHV DPLV GH OD *HVWH )UDQoDLVH
² 9RXV SHQVH] TXH FHOD HVW XWLOH "
² /D SHWLWH DPLH GH PRQ IUqUH pWDLW HQ IDLW XQH FUpDWXUH GH
'DPSLHUUH MH FURLV TX·LO D PRQWp XQ SLqJH SRXU DWWLUHU
9LQFHQW j OXL -H QH SHQVH SDV TX·LO DLW DJL VHXO LO D G XWLOLVHU
VRQ RUJDQLVDWLRQ
² 8Q SLqJH " GHPDQGD 0DWKLOGH 0DLV GDQV TXHO EXW "
4X·HVWFH TX·LO YRXODLW j YRWUH IUqUH "
² -H QH SHX[ SDV HQFRUH OH GLUH PDLV oD D YLVLEOHPHQW PDO
WRXUQp (W LO \ D SLUH HQFRUH (VWFH TXH 'DPSLHUUH YRXV D
GpMj SDUOp G·XQ FHUWDLQ 3KLOLS 0DULHQW "
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² 1RQ MH QH PH UDSSHOOH SDV FH QRP
² 9RXV rWHV VUH " -DPDLV OD PRLQGUH DOOXVLRQ "
² -DPDLV GLW 0DWKLOGH G·XQ WRQ DVVXUp
'RPIURQW SULW OH WHPSV GH UpIOpFKLU j OD IDoRQ G·H[SRVHU OD
VLWXDWLRQ GH OD PDQLqUH OD SOXV FODLUH HW UDSLGH SRVVLEOH
² &H 3KLOLS 0DULHQW GLULJH XQ UpVHDX PDILHX[ GH JUDQGH
HQYHUJXUH 6HV KRPPHV GH PDLQ RQW HVVD\p GH PH IDLUH OD
SHDX FH PDWLQ JUkFH DX[ UHQVHLJQHPHQWV TXH FHWWH /LQH OXL D
GRQQpV
² 7X YHX[ GLUH TX·HOOH WUDYDLOOH SRXU OXL PDLQWHQDQW "
GHPDQGD 0LO\
² 9LVLEOHPHQW -·DL YHLOOp j QH SDV rWUH VXLYL PDLV MH GRLV DJLU
YLWH /H QRP GH 0DULHQW HVW SRVp VXU OD WDEOH HW GqV TXH OD
SROLFH OH OLUD HOOH YD FKDQJHU GH WRQ« HW GH PpWKRGH
² ,OV YRQW QRXV DUUrWHU " GHPDQGD 0DWKLOGH
² $X PRLQV QRXV LPPRELOLVHU UHFWLILD /XF &·HVW SRXU FHOD
TX·LO IDXW DJLU GqV FH VRLU
² &H VHUDLW DXVVL FH 0DULHQW TXL DXUDLW WXp 'DPSLHUUH " (W OHV
DXWUHV "
² 3HXWrWUH FRQFOXW /XF
&KDFXQ UHVWD VLOHQFLHX[ SHQGDQW XQ PRPHQW OH FHUYHDX HQ
pEXOOLWLRQ /XF 'RPIURQW UHSULW
² -·DL SX DSSUHQGUH DXWUH FKRVH OD QXLW GH O·LQFHQGLH GH OD
+HXUWH WURLV SHUVRQQHV RQW GLVSDUX j TXHOTXHV NLORPqWUHV GH
Oj DX QLYHDX GX SRQW TXL pWDLW HQ UpSDUDWLRQ 'HX[ YLJLOHV HW
XQ LQJpQLHXU $ O·pSRTXH OHV HQTXrWHXUV Q·RQW SDV OLp OHV
GHX[ DIIDLUHV &D SRXUUDLW DYRLU pWp XQH HUUHXU
² (W SRXUTXRL Q·RQWHOOHV SDV pWp OLpHV " &·HVW DEVXUGH
² 'HV GRFXPHQWV SURXYDQW XQ GpWRXUQHPHQW GH IRQGV VRQW
VRUWLV GH WHUUH DSUqV TXHOTXHV MRXUV G·HQTXrWH
² 8QH VDFUpH FKDQFH VRXIIOD 0LO\
² 2XL -·DL SX UpFXSpUHU OHV DGUHVVHV GH O·pSRTXH GH FHV WURLV
KRPPHV 8QH SHWLWH YLVLWH j OHXUV IDPLOOHV SRXUUDLW rWUH
LQWpUHVVDQWH
0DWKLOGH HW 0LO\ pFKDQJqUHQW XQ UHJDUG HW XQ VRXULUH
² 4XRL " GHPDQGD 'RPIURQW
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² -H WH SUHQGV OHV DGUHVVHV /XFLR -H YDLV HVVD\HU GH WH
WURXYHU j TXL HOOHV FRUUHVSRQGHQW PDLQWHQDQW GLW 0LO\ HQ
V·pORLJQDQW
'RPIURQW QH OXL GHPDQGD SDV FRPPHQW LO DOODLW IDLUH PrPH
V·LO HQ HXW HQYLH 0DWKLOGH OH UHJDUGDLW DYHF XQ VRXULUH XQ SHX
SHUGX
² 9RXV SRXUULH] P·H[SOLTXHU PDLQWHQDQW " GHPDQGD /XF XQ
SHX DJDFp
² &·HVW MXVWH TXH M·DL VXLYL j SHX SUqV OD PrPH SLVWH HQ
FRQWDFWDQW OHV IDPLOOHV GHV YLFWLPHV GH OD +HXUWH -·DL
UHQFRQWUp OHV SURFKHV TXL YLYHQW HQFRUH GDQV OD UpJLRQ (W LO
\ D TXHOTXH FKRVH GH EL]DUUH j SURSRV G·XQ KRPPH 6OLPDQH
(UFDQ
0DWKLOGH H[SOLTXD HQ TXHOTXHV PLQXWHV OD GLVSDULWLRQ
P\VWpULHXVH GH SOXVLHXUV RXYULHUV WXUFV GDQV OD VHPDLQH
SUpFpGDQW OD QXLW GH O·LQFHQGLH $ PHVXUH GX UpFLW OH YLVDJH
GH /XF SUHQDLW XQH H[SUHVVLRQ JUDYH ,O SRVD SOXVLHXUV
TXHVWLRQV SUpFLVHV j SURSRV GHV GpFODUDWLRQV GH OD IDPLOOH
(UFDQ DX[TXHOOHV 0DWKLOGH QH UpSRQGLW TX·DYHF JrQH
² 'RQF SDV GH KDVDUG FRQFOXWLO 3DV G·DXWUHV LQIRUPDWLRQV
TXH FHW pWUDQJH EXUHDX GLUHFWHXU j SURSRV GH FH © YLHX[
PXU ª " &HWWH IHPPH QH VDYDLW ULHQ G·DXWUH VXU FHW KRPPH
TXL pWDLW YHQX OHV YRLU DSUqV OD PRUW GH VRQ ILOV "
² 1RQ PHQWLW 0DWKLOGH HQ RXEOLDQW OH QRP GH VRQ JUDQG
SqUH
'RPIURQW UHJDUGD OD MHXQH IHPPH G·XQH PDQLqUH SHUoDQWH HW
HOOH IXW WUqV KHXUHXVH GH YRLU 0LO\ UHYHQLU YHUV HX[ ,O
VHPEODLW XQ SHX GpoX HW GpSLWp
² /HV DGUHVVHV QH FRUUHVSRQGHQW SOXV DX[ QRPV PDLV MH
SHQVH TXH F·HVW QRUPDO oD QH YHXW ULHQ GLUH &HV JHQV QH
GHYDLHQW SOXV YLYUH FKH] OHXUV SDUHQWV
² ,O IDXGUDLW DSSHOHU FKDTXH QXPpUR HW SRVHU TXHOTXHV
TXHVWLRQV SRXU rWUH VUV
0DWKLOGH UHJDUGD VD PRQWUH
² &·HVW HQFRUH IDLVDEOH
² 0DLV FH Q·HVW SDV OD SULRULWp DEVROXH FRXSD /XF -·DL EHVRLQ
GH PHWWUH OH QH] GDQV OHV DIIDLUHV GH 'DPSLHUUH G·HQ VDYRLU
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OH SOXV SRVVLEOH VXU VHV PDJRXLOOHV (W WRXW GH VXLWH SHX
LPSRUWH OD PpWKRGH j HPSOR\HU 2 MH GRLV DOOHU "
² /HV GRFXPHQWV GH 'DPSLHUUH RQW G rWUH VDLVLV FRPPH
FHX[ GH VRQ PRXYHPHQW SROLWLTXH UHPDUTXD 0DWKLOGH
² %LHQ VU F·HVW SRXU FHOD TXH M·DL EHVRLQ GH UHQFRQWUHU XQ
SURFKH GH 'DPSLHUUH XQ KRPPH GH FRQILDQFH 4XHOTX·XQ j TXL LO Q·DXUDLW SDV SX WRXW FDFKHU 6L QRXV VDYRQV FH TXL VH
WUDPDLW HQWUH 'DPSLHUUH HW 0DULHQW QRXV SRXUURQV
FRPSUHQGUH SRXUTXRL 9LQFHQW D pWp DWWLUp LFL 1RXV SRXUURQV
PHWWUH ILQ j WRXW oD HW -pU{PH $PLHO GRUPLUD WUDQTXLOOH DX
PLOLHX GH VRQ PRQGH 7RXW FH PDXYDLV UrYH SUHQGUD ILQ -·DL
MXVWH EHVRLQ G·XQH DGUHVVH M·LUDL VHXO MH VDLV FRPPHQW IDLUH
GLW /XF VXU XQ WRQ TXL VXUSULV 0LO\ HW 0DWKLOGH 9RXV Q·DYH]
SDV j YRXV H[SRVHU G·DYDQWDJH
² 2Q P·D PHQDFpH GH PRUW FH PDWLQ MH QH YDLV SDV DWWHQGUH
TX·RQ YLHQQH PH WUDQFKHU OD JRUJH ILW UHPDUTXHU OD MHXQH
IHPPH
² -XVWHPHQW UHVWH] FDFKpH YRXV«
² ,O Q·HQ HVW SDV TXHVWLRQ
V·HPSRUWDWHOOH 'H WRXWH
PDQLqUH OHV JHQV GH OD *HVWH )UDQoDLVH VRQW WUqV PpILDQWV LOV
UHIXVHURQW GH YRXV UHQFRQWUHU 9RXV DXUH] EHVRLQ GH PRL
² 'RQF YRXV DYH] YRV HQWUpHV " GHPDQGD /XF DYHF LURQLH
² 1RQ SDV GX WRXW 0DLV LOV DXURQW SHXU GH FH TXH MH
SRXUUDLV DYRLU j OHXU GLUH %HDXFRXS QH VRQW SDV WUqV FODLUV HW
0DUWLQ HQ VDYDLW DVVH] VXU HX[ SRXU SRVHU SUREOqPH
² 9RXV O·DYH] GLW j OD SROLFH "
² (OOH Q·D SDV EHVRLQ GH PRL SRXU OH VDYRLU 7RXW OH PRQGH
VDLW ELHQ FH TX·LO \ D GHUULqUH FH JHQUH GH JHQV TXDQG RQ PHW
HQ DYDQW GH SVHXGR YDOHXUV PRUDOHV HW XQ UHQIRUFHPHQW GX
FRQWU{OH SROLFLHU F·HVW SRXU DFFURvWUH VRQ SRXYRLU HW IDLUH
VRQ SURSUH EL]QHVV VDQV TXH SHUVRQQH QH SXLVVH ULHQ YRXV
GLUH /HV EDQGLWV SUpIqUHQW WRXMRXUV WUDYDLOOHU GDQV O·RUGUH HW
OH FDOPH 6XUWRXW TXDQG FH VRQW HX[ TXL FRPPDQGHQW
² %RQ SXLVTXH YRXV VHPEOH] GpFLGpH«
² -H SHQVH PrPH TXH QRXV SRXUULRQV IDLUH FRXS GRXEOH ,O \
D MXVWHPHQW TXHOTX·XQ TXL QRXV GLUDLW VUHPHQW GHV FKRVHV
WUqV LQWpUHVVDQWHV 3DUFH TX·LO HVW DXVVL XQ GHV PHPEUHV
IRQGDWHXUV GX © YLHX[ PXU ª ,O V·DSSHOOH -HDQ&KDUOHV /HGRQ
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LO HVW RSKWDOPRORJLVWH HW F·HVW XQ GHV GLULJHDQWV GH OD *HVWH
)UDQoDLVH &·HVW DXVVL XQ SRUF LPPRQGH DMRXWD 0DWKLOGH
² 7RXW j IDLW FH TX·LO PH IDXW SRXU FRPPHQFHU FHWWH EHOOH
VRLUpH SRQFWXD /XF (Q URXWH
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/HV DERUGV GH O·DQFLHQ pFKLTXLHU GH 1RUPDQGLH VRQW SDUPL
OHV PLHX[ SUpVHUYpV GH OD YLHLOOH YLOOH GH 5RXHQ $ SUpVHQW
WUDQVIRUPp HQ SDODLV GH MXVWLFH OH PDMHVWXHX[ EkWLPHQW j OD
IDoDGH GH GHQWHOOH JRWKLTXH IDLW IDFH j XQ HQFKHYrWUHPHQW
WRUGX GH UXHV HW GH SDVVDJHV PpGLpYDX[ /H FDELQHW GX
GRFWHXU -HDQ&KDUOHV /HGRQ QH VH WURXYDLW TX·j TXHOTXHV SDV
GH Oj DX FRLQ GH OD UXH DX[ -XLIV HW G·XQH UXHOOH SDYpH /HV
GpSODFHPHQWV pWDLHQW GLIILFLOHV FDU OHV JHQV SURILWDLHQW GHV
GHUQLHUV MRXUV DYDQW 1RsO SRXU UHPSOLU OHXUV VDFV GH WRXWHV
VRUWHV GH FDGHDX[ 0DWKLOGH HW 'RPIURQW GXUHQW MRXHU GHV
FRXGHV SRXU SDUYHQLU DX SDOLHU GH O·LPPHXEOH GH ERLV TXL
DEULWDLW OH FDELQHW PpGLFDO 0LO\ pWDLW UHVWp HQ DUULqUH DX
FKDXG SRXU HVVD\HU GH MRLQGUH OHV DQFLHQV GRPLFLOHV GHV
GLVSDUXV GX FKDQWLHU GX SRQW (QILQ LOV DUULYqUHQW GHYDQW OD
SRUWH GHV © FDELQHWV GHV GRFWHXUV /HGRQ $XUDQ HW
/LVGRQQHOOL ª /D MHXQH IHPPH VRQQD j O·LQWHUSKRQH
² /H FDELQHW HVW IHUPp 5HYHQH] OXQGL GLW XQH YRL[ SUHVVpH
² 1RXV GHYRQV YRLU PRQVLHXU /HGRQ &·HVW WUqV XUJHQW
UpSRQGLW IHUPHPHQW 0DWKLOGH
² ,O QH SHXW SDV YRXV UHFHYRLU 5HYHQH] OXQGL
/XF 'RPIURQW YLQW j VRQ WRXU j O·LQWHUSKRQH
² %RQVRLU 0DGHPRLVHOOH MH VXLV GpVROp G·LQVLVWHU PDLV
SRXUULH]YRXV IDLUH GLUH j PRQVLHXU /HGRQ TXH QRXV
SDVVLRQV OH YRLU DYDQW GH OH PHWWUH HQ FDXVH GDQV OH PHXUWUH
GH 0DUWLQ 'DPSLHUUH 6L QRXV QH VRPPHV SDV UHoXV WDQW SLV
1RXV SDUWRQV SRXU XQ FRPPLVVDULDW GH SROLFH ,O DXUD OHV
GpWDLOV GHPDLQ j O·DXEH j O·KHXUH OpJDOH GH SHUTXLVLWLRQ
%RQQH VRLUpH
3UHVTXH LQVWDQWDQpPHQW XQ ERXUGRQQHPHQW VH ILW HQWHQGUH
HW OD SRUWH GH O·LPPHXEOH V·RXYULW GDQV XQ FOLTXHWLV
² &·HVW LQFUR\DEOH FHWWH SHXU TXH OD VLPSOH PHQWLRQ GX PRW
© SROLFH ª IDLW QDvWUH FKH] OHV KRQQrWHV JHQV GLW 'RPIURQW HQ
VRXULDQW
0DWKLOGH HW /XF IXUHQW UDSLGHPHQW LQWURGXLWV GDQV OH FDELQHW
GH /HGRQ &·pWDLW XQ KRPPH JUDQG j O·DVSHFW IUDJLOH HW DX[
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FKHYHX[ JULVRQQDQWV ,O pWDLW KDELOOp G·XQH EORXVH FRXYUDQW
XQ SXOO pSDLV ,O QH OHV VDOXD SDV
² -H QH JRWH SDV EHDXFRXS OD SODLVDQWHULH OHXU GpFODUDWLO -H
YRXV GRQQH GHX[ PLQXWHV SRXU YRXV H[SOLTXHU
'RPIURQW V·DYDQoD YHUV /HGRQ VDQV GLUH XQ PRW HW SURPHQD
VRQ UHJDUG GDQV OH FDELQHW FRPPH OH IHUDLW XQ KRPPH HQ
YLVLWH GDQV XQ DSSDUWHPHQW j ORXHU 0DWKLOGH UHVWD HQ DUULqUH
² &·HVW XQ MROL FDELQHW TXH YRXV DYH] Oj /D FOLHQWqOH GRLW rWUH
SOXW{W KXSSpH SRXU TXH YRXV IDVVLH] WDQW G·HIIRUWV GDQV OH
WDSHjO·±LO GLW ILQDOHPHQW 'RPIURQW
² -H Q·DL TXH IDLUH GH YRV FRQVHLOV GH ERQ JRW DOOH]YRXV PH
GLUH FH TXH YRXV DWWHQGH] GH PRL V·HPSRUWD /HGRQ -H YRXV
SUpYLHQV TXH YRXV QH P·LPSUHVVLRQQH] SDV OH PRLQV GX
PRQGH
² $ORUV SRXUTXRL QRXV DYRLU IDLW PRQWHU " GHPDQGD
'RPIURQW HQ V·DSSURFKDQW WRXMRXUV SOXV GH /HGRQ
² -·DL UHFRQQX OD VLOKRXHWWH GH PDGHPRLVHOOH $PLHO SDU OD
IHQrWUH YRLOj WRXW -H SHQVH TX·HOOH Q·HVW SDV UHVSRQVDEOH GH
YRV GpERUGHPHQWV LQDFFHSWDEOHV
/HGRQ ILW TXHOTXHV SDV YHUV 0DWKLOGH HW FRQWLQXD VXU XQ WRQ
FRQWULW
² &KqUH SHWLWH MH SHX[ LPDJLQHU OD SHLQH TXL YRXV KDELWH
DSUqV OD PRUW GH O·KRPPH TXH YRXV DLPLH] PDLV MH YRXV
FHUWLILH TXH MH Q·DL ULHQ j \ YRLU GH SUqV R GH ORLQ -H QH SHX[
PDOKHXUHXVHPHQW YRXV RIIULU TXH PD VLQFqUH FRPSDVVLRQ
'RPIURQW VH WRXUQD YHUV 0DWKLOGH /HV \HX[ GH OD MHXQH ILOOH
IDLOOLUHQW H[SORVHU HW OH URXJH V·DMRXWD DX EOHX TXL FRORUDLW VHV
MRXHV 8Q VLOHQFH ORXUG HQYDKLW OH FDELQHW &H IXW ILQDOHPHQW
'RPIURQW TXL OH URPSLW
² %RQ DVVH] MRXp FRQQDLVVH]YRXV OH QRP GH 3KLOLS
0DULHQW "
² 1RQ oD QH PH GLW ULHQ
² 9RXV rWHV FHUWDLQ " 1RXV DYRQV GHV SUHXYHV TXH FHW
KRPPH ILQDQFH ODUJHPHQW OD *HVWH )UDQoDLVH j ODTXHOOH YRXV
DSSDUWHQH]
² -H QH FRQQDLV SDV WRXV OHV GRQDWHXUV GH QRWUH FDXVH YRXV
P·HQ H[FXVHUH] $ SUpVHQW MH YRXV GHPDQGHUDLV GH VRUWLU RX
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FHOD
SRXUUDLW
PDO
WRXUQHU
-H
Q·DSSUpFLH
SDV
YRWUH
FRPSRUWHPHQW 9RXV FRQQDLVVH] OH FKHPLQ
'RPIURQW V·DSSURFKD GX PpGHFLQ TXL ILW G·LQVWLQFW XQ SDV
HQ DUULqUH
² 9RXV DYH] WRXW j IDLW UDLVRQ WRXW oD SRXUUDLW WUqV PDO
WRXUQHU UHSULW /XF -H YRXV GHPDQGH GRQF XQH GHUQLqUH IRLV
VL YRXV VDYH] TXHOV OLHQV XQLVVDLHQW 3KLOLS 0DULHQW j 0DUWLQ
'DPSLHUUH " -H YRXV FRQVHLOOH GH PH UpSRQGUH
² -H YLHQV GH YRXV GLUH TXH MH QH FRQQDLV SDV FH PRQVLHXU
0DULHQW MH QH YRLV GRQF SDV FH TXH MH SRXUUDLV VDYRLU j SURSRV GH FHV UHODWLRQV 'H SOXV MH YRXV FRQVHLOOH GH
VXUYHLOOHU YRWUH ODQJDJH MH Q·DL SDV j VXSS«
/XF HPSRLJQD DYHF IRUFH OH FRO GH /HGRQ HW DSUqV O·DYRLU
GpFROOp GX VRO LO OH SRXVVD FRQWUH XQ PXU HQ SUHVVDQW OHV
SRLQJV FRQWUH VRQ FRX
² (FRXWH] GRFWHXU QRXV Q·DYRQV SDV GH WHPSV j SHUGUH 4XH
VDYH]YRXV GHV OLHQV GH 'DPSLHUUH DYHF 0DULHQW
² -H« MH YRXV MXUH TXH MH QH VDLV ULHQ EDOEXWLD /HGRQ
² 9RXV rWHV ELHQ OH SUpVLGHQW GH O·DVVRFLDWLRQ GX YLHX[ PXU
Q·HVWFH SDV " GHPDQGD 0DWKLOGH HQ DSSURFKDQW j VRQ WRXU
² -H QH FRQQDLV SDV G·DVVRFLDWLRQ GH FH QRP
² -·DL SRXUWDQW XQH FRSLH G·XQH SDUXWLRQ DX -RXUQDO 2IILFLHO
R YRWUH QRP DSSDUDvW HQ WRXWHV OHWWUHV &·HVW XQH HUUHXU
G·LPSUHVVLRQ " GHPDQGD 0DWKLOGH SHQGDQW TXH /XF VHFRXDLW
YLROHPPHQW OH FRO GH /HGRQ
² 1RQ HIIHFWLYHPHQW MH PH VRXYLHQV PDLQWHQDQW DYRXDWLO
ILQDOHPHQW 0DLV O·DVVRFLDWLRQ Q·H[LVWH SOXV GHSXLV SUqV GH
TXLQ]H DQV (OOH Q·D MDPDLV IDLW JUDQGFKRVH« FH Q·pWDLW
TX·XQ QRP 8QH FRTXLOOH YLGH
² 9RXV VDYH] WRXW GH PrPH TX·HOOH D RUJDQLVp XQ FKDQWLHU GH
IRXLOOHV R VHSW SHUVRQQHV VRQW PRUWHV " GHPDQGD /XF
² &·HVW IDX[ OHV PRUWV GH OD +HXUWH VRQW DUULYpHV DSUqV OD ILQ
GX FKDQWLHU OH © YLHX[ PXU ª QH SHXW SDV rWUH WHQX SRXU
UHVSRQVDEOH GH FH TXL V·HVW SDVVp
² &·HVW LPSUHVVLRQQDQW GH YRLU j TXHOOH YLWHVVH OD PpPRLUH
YRXV UHYLHQW GRFWHXU ILW UHPDUTXHU /XF 'RPIURQW
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² (W ELHQ RXL MH O·DYRXH OD SROLFH HVW YHQXH PH YRLU ,OV VH
GHPDQGHQW VL FHWWH DIIDLUH j TXHOTXH FKRVH j YRLU DYHF OHV
PHXUWUHV GHV GHUQLHUV MRXUV
² (W TX·HVWFH TXH YRXV HQ SHQVH] YRXVPrPH " LQWHUURJHD
/XF HQ OH VHFRXDQW GH QRXYHDX
² 4XH F·HVW WRWDOHPHQW LGLRW /D +HXUWH pWDLW XQ DFFLGHQW -H
Q·DL MDPDLV VXLYL FH TXH IDLVDLW OH © YLHX[ PXU ª M·DL
VLPSOHPHQW SUrWp PRQ QRP ORUV GH OD FUpDWLRQ &·HVW
FRXUDQW QRQ "
² (W TXL YRXV DYDLW GHPDQGp XQ FRXS GH PDLQ " &H GHYDLW
rWUH TXHOTX·XQ HQ TXL YRXV DYLH] FRQILDQFH SRXU OXL
DEDQGRQQHU WRXV OHV SRXYRLUV OpJDX[ HW ILQDQFLHUV FRPPH
oD " GHPDQGD 'RPIURQW
² -H Q·DL ULHQ j YRXV GLUH MH QH VDLV PrPH SDV TXL YRXV rWHV
/HGRQ VHPEODLW DX PRLQV GLUH OD YpULWp VXU FH SRLQWOj /D
PDUTXH GH 'RPIURQW QH OXL LQVSLUDLW ULHQ
² (FRXWH] UHSULW OH PpGHFLQ MH Q·DL ULHQ j FDFKHU HW MH
UpSRQGUDL DX[ QRXYHOOHV TXHVWLRQV TXH OD SROLFH SRXUUDLW PH
SRVHU 0DLV VL YRXV QH PH OkFKH] SDV WRXW GH VXLWH MH YRXV
MXUH TXH GH WRXWH IDoRQ MH QH VDLV ULHQ GHV FRPSWHV HQ
EDQTXH GHV XQV HW GHV DXWUHV HW«
/XF 'RPIURQW VH ILJHD VRXGDLQ ,O \ DYDLW TXHOTXH FKRVH 8Q
PRW
² 4X·HVWFH TXH YRXV DYH] GLW " GHPDQGDWLO HQ UHSRVDQW
/HGRQ
² 4XH MH QH VDLV ULHQ GH«
² 9LHQV 0DWKLOGH DMRXWD OH MHXQH KRPPH HQ ODLVVDQW WRPEHU
/HGRQ DX VRO MH FURLV TXH M·DL FRPSULV
(W VRXV OH UHJDUG pEHUOXp GX GRFWHXU LO VDLVLW OD PDLQ GH
0DWKLOGH HW O·HQWUDvQD DXGHKRUV
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² 'RQF ILDVFR SRXU OHV FRXSV GH ILO H[SOLTXD 0LO\ 'HX[
SHUVRQQHV P·RQW GLW QH ULHQ VDYRLU GHV DQFLHQV KDELWDQWV GH
OHXUV DSSDUWHPHQWV XQH WURLVLqPH P·D UDFFURFKp DX QH] VDQV
PrPH UpSRQGUH 'LIILFLOH GH GLUH VL HOOH O·D IDLW SRXU QH SDV
PH SDUOHU RX SDU VLPSOH pQHUYHPHQW
² 2XL RXL &RQFHQWUHWRL VXU OD UHFKHUFKH SRXU O·LQVWDQW WX
YHX[ GLW VqFKHPHQW 'RPIURQW 3RXUTXRL F·HVW VL ORQJ j V·DIILFKHU "
² &RRO /XFLR &D DUULYH« YRLOj OH VLWH %DQTXH $&7
*HQqYH &·HVW ELHQ XQH VRFLpWp GX JURXSH GH FH 0DULHQW
² ,O IDXW YUDLPHQW TXH M·DLH pWp DYHXJOH HW FRPSOqWHPHQW
VWXSLGH SRXU QH SDV FRPSUHQGUH GLW /XF HQWUH VHV GHQWV &H
FRGH HW FHWWH FOHI VRQW DWWDFKpV j XQ FRIIUH $&7 Q·HVW SDV
XQH pQLJPH MXVWH OH QRP GH OD EDQTXH R LO VH WURXYH
² (W F·HVW WRQ IUqUH TXL DYDLW OHV UpIpUHQFHV " GHPDQGD 0LO\
² 2XL« 'DPSLHUUH O·D FHUWDLQHPHQW XWLOLVp JUkFH j /LQH -H
QH YRLV SDV GH TXHOOH PDQLqUH 9LQFHQW DXUDLW SX rWUH HQ OLHQ
DYHF TXHOTX·XQ FRPPH 0DULHQW ,O VHUYDLW VUHPHQW GH SDUH
IHX j 'DPSLHUUH 0DLV MH Q·DUULYH WRXMRXUV SDV j FRPSUHQGUH
FH TXL D SX OH SRXVVHU j IDLUH oD 6UHPHQW FHWWH ILOOH«
/H YLVDJH GH 'RPIURQW V·pWDLW IHUPp ,O DYDLW EHDX WHQWHU GH
VH FRQYDLQFUH LO VDYDLW TXH 9LQFHQW QH SRXYDLW DYRLU HX FHV
LQIRUPDWLRQV SDU KDVDUG '·XQH PDQLqUH RX G·XQH DXWUH LO
DYDLW DFFHSWp GH SUHQGUH XQH SDUW GH ULVTXH '·XQH PDQLqUH
RX G·XQ DXWUH LO DYDLW IDLW XQ SDV YHUV O·DEvPH 3HXWrWUH
IDXGUDLWLO O·DIIURQWHU OXLPrPH SRXU TX·LO SXLVVH UHEURXVVHU
FKHPLQ (W /XF \ GHYHQDLW SUrW
² ,O IDXW TXH M·DLOOH j *HQqYH GLWLO ILQDOHPHQW /D VROXWLRQ GX
SUREOqPH HVW GDQV FH FRIIUH
² 9RXV rWHV PDODGH " V·HPSRUWD 0DWKLOGH &HWWH EDQTXH
DSSDUWLHQW j XQ KRPPH TXL VHUDLW UHVSRQVDEOH GH SOXVLHXUV
PHXUWUHV HW YRXV DOOH] \ GpEDUTXHU FRPPH XQH IOHXU " (W
SXLV FH FRIIUH HVW SHXWrWUH YLGH j O·KHXUH TX·LO HVW
² 3HXWrWUH 0DLV LO Q·\ D TX·XQ VHXO PR\HQ GH OH VDYRLU
0DWKLOGH UHVWDLW FRQVWHUQpH SDU O·LGpH GH 'RPIURQW ,O
VHPEODLW WRXMRXUV FKRLVLU OD URXWH OD SOXV GDQJHUHXVH FHOOH R
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O·RQ D OH SOXV GH FKDQFHV GH SUHQGUH XQH EDOOH HQ SOHLQ F±XU
6RXKDLWDLWLO WHOOHPHQW PRXULU "
² 0DLV LO IDXGUD SDVVHU OD IURQWLqUH UHSULWHOOH 9RXV SRXYH]
rWUH FRQWU{Op Q·LPSRUWH R HQWUH LFL HW OD 6XLVVH
² 3RXU O·LQVWDQW MH QH ULVTXH ULHQ -H VXLV MXVWH UHFKHUFKp ORFDOHPHQW FRPPH WpPRLQ HW M·DL ODLVVp XQ PHVVDJH j /DUFKHU
SRXU OXL GLUH TXH MH PH SUpVHQWHUDL j OXL DX SOXV WDUG DSUqV
GHPDLQ -H QH SHQVH SDV DYRLU G·HQQXLV G·LFL Oj VL MH FLUFXOH
SDU OD URXWH
² (W FRPPHQW VDYH]YRXV oD " GHPDQGD 0DWKLOGH &RPPHQW
SRXYH]YRXV rWUH VL VU "
² 'LVRQV TXH M·DL FHUWDLQV UHQVHLJQHPHQWV -H FRPSUHQGV TXH
YRXV VR\H] LQTXLqWH HW G·XQH FHUWDLQH PDQLqUH oD PH IDLW
SODLVLU PDLV LO IDXW VH UHQGUH j O·pYLGHQFH QRXV Q·DYDQoRQV
SOXV LFL ,O PDQTXH WURS G·pOpPHQWV FH © YLHX[ PXU ª QH QRXV
PqQH j ULHQ GH FRQFUHW 4XDQW j FH WUpVRU FDFKp j 9DO
5HERXUV FRPPHQW SRXYRQVQRXV OH FKHUFKHU HQ SOHLQH QXLW
HW VDQV LQGLFH SOXV SUpFLV " 6HXO OH FRIIUH SHXW QRXV
UHQVHLJQHU HW O·RFFDVLRQ HVW WURS EHOOH (OOH SRXUUDLW QRXV
SHUPHWWUH GH IDLUH GHV SDV GH JpDQW
² (W ELHQ VU YRXV FRPSWH] YRXV DWWDTXHU j FH 0DULHQW WRXW
VHXO "
² 1RQ 0DLV MH YDLV ELHQW{W rWUH IRUFp GH PH SUpVHQWHU j
/DUFKHU HW MH SHQVH TXH OD VXUYLH GH PRQ IUqUH YD GpSHQGUH
GH FH TXH M·DXUDL j DSSRUWHU j OD SROLFH j FH PRPHQWOj 3RXU
O·LQVWDQW PHV PDLQV VRQW YLGHV (W LOV Q·DXURQW MDPDLV OH
SRXYRLU G·DOOHU RXYULU XQ FRIIUH HQ WHUULWRLUH pWUDQJHU
² 0DLV FH © WUpVRU ª " &H © VDQJ GH O·2JUH ª " &·HVW oD TX·LO
IDXW WURXYHU HQ SULRULWp H[SOLTXD 0DWKLOGH &D SRXUUDLW
VDXYHU OHV FKRVHV GpVDPRUFHU WRXWH FHWWH VLWXDWLRQ
² 2X ELHQ OD IDLUH GpILQLWLYHPHQW H[SORVHU 'H WRXWH IDoRQ
YRXV Q·DYH] SDV EHVRLQ GH PRL SRXU FRPPHQFHU OHV
UHFKHUFKHV ,O IDXW VL[ RX VHSW KHXUHV GH URXWH SRXU UDOOLHU
*HQqYH MH SHX[ rWUH UHYHQX GHPDLQ DSUqVPLGL VL MH SDUV
FHWWH QXLW
² )UDQFKHPHQW WX HV VU TXH WX SRXUUDV FRQGXLUH SHQGDQW
WRXW FH WHPSV PDQ " GHPDQGD 0LO\ ([FXVHPRL PDLV WX
P·DV SDV O·DLU GDQV XQH IUDvFKHXU SK\VLTXH pEORXLVVDQWH«
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² -·DL OHV FLQT SURFKDLQHV KHXUHV SRXU GRUPLU &D PH VXIILUD
² (W VL YRXV YRXV IDLWHV WXHU " &D YRXV DYDQFHUD j TXRL "
GHPDQGD 0DWKLOGH KRUV G·HOOH
² $X PRLQV MH Q·DXUDL SDV j YRLU OHV FRQVpTXHQFHV TXH
SRXUUDLW HQWUDvQHU PRQ pFKHF
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0DWKLOGH VH UHJDUGDLW GDQV OH PLURLU GH OD SHWLWH VDOOH GH EDLQ
GH 0LO\ (OOH YHQDLW G·HQOHYHU VRQ SDQVHPHQW HW FRQVWDWDLW OHV
GpJkWV 7RXW OH WRXU GH VRQ QH] pWDLW HQFRUH PHXUWUL WHLQWp GH
EOHX HW GH YHUW 6RQ ±LO GURLW pWDLW XQ SHX PRLQV JRQIOp HW OD
SHWLWH SODLH TXL FRXUDLW VXU VRQ DUFDGH DYDLW GXUFLH &H Q·pWDLW
SOXV TX·XQH TXHVWLRQ GH WHPSV '·XQ JHVWH UDSLGH HOOH pWDOD
GH OD SRPPDGH VXU VD SHDX HW VRUWLW XQ SDQVHPHQW SURSUH
G·XQ VDFKHW SODVWLTXH (OOH SRVD GpOLFDWHPHQW OH PRUFHDX GH
FRWRQ HW DSSX\D VXU OHV ERUGV SRXU TXH O·DFFURFKH VRLW
SDUIDLWH (OOH VXUVDXWD GDQV XQ UpIOH[H GH GRXOHXU SXLV UHOHYD
OHV \HX[ YHUV OH PLURLU (OOH DYDLW SHXU /H VRXYHQLU GH FH
TX·RQ OXL DYDLW IDLW OH PDWLQ OXL UHYHQDLW /D FUDLQWH DXVVL (OOH
SUHQDLW FRQVFLHQFH GX ULVTXH TX·HOOH DYDLW FRXUX WRXWH OD
MRXUQpH
(QILQ
HOOH
VH
UHQGDLW
FRPSWH
GH
O·pWDW
G·LQFRQVFLHQFH TXL DYDLW pWp OH VLHQ GXUDQW WRXW FH WHPSV (W
GH VD FKDQFH DXVVL 2Q DYDLW HX PLOOH RFFDVLRQV GH O·DJUHVVHU
2Q DYDLW HX PLOOH RFFDVLRQV GH OD WXHU (W SRXUWDQW RQ
Q·DYDLW ULHQ IDLW 2XEOLpH OD PHQDFH GLUHFWH SURIpUpH GDQV OD
OLEUDLULH 3\PH " (VWFH TXH FH Q·pWDLW TX·XQH SKUDVH VDQV
VXLWH " 2X ELHQ O·DYDLWRQ ODLVVpH OLEUH SRXU PLHX[ OD VDLVLU DX
PRPHQW YRXOX " ,O VHPEOD j 0DWKLOGH TXH TXHOTX·XQ
ERXJHDLW GDQV OD FDELQH GH GRXFKH (OOH VH WRXUQD VRXGDLQ
SHUFpH G·XQH SHXU SDQLTXH ,O Q·\ DYDLW SRXUWDQW SHUVRQQH XQ
VLPSOH FRXUDQW G·DLU DYDLW IDLW RVFLOOHU OH ULGHDX 8QH KRUUHXU
LUUDLVRQQpH FRPPHQoDLW j JUDQGLU HQ HOOH (OOH VH VHQWDLW GH
SOXV HQ SOXV WHUULILpH GpJRXWWpH SDU WRXWH FHWWH VLWXDWLRQ
WRXWH FHWWH DPELDQFH ,O Q·\ DYDLW SDV XQ EUXLW GDQV OH
© VWXGLR ª GH 0LO\ 0rPH /XF Q·pPHWWDLW SDV XQ VRQ HQ
GRUPDQW VXU OH YLHX[ FDQDSp GpJOLQJXp 0DWKLOGH VRUWLW GH OD
SHWLWH VDOOH GH EDLQ HW VH ILJHD DX PLOLHX GH OD PRTXHWWH
pSDLVVH 6XU XQ PHXEOH UHSRVDLW XQH GHV SXEOLFDWLRQV TX·HOOH
DYDLW DFKHWpHV OH PDWLQ FKH] 3\PH 8QH GH FHV pWUDQJHV
UHYXHV GHV © OXPLqUHV QRLUHV ª 8QH SDJH DYDLW pWp PDUTXpH
SDU 0LO\ $X GHVVXV G·XQ DUWLFOH RQ SRXYDLW YRLU OH GHVVLQ
PRQVWUXHX[ G·XQ ORXS JULV RXYUDQW WRXWH JUDQGH VD JXHXOH
SUrW j GpYRUHU WRXW FH TXL VH WURXYDLW HQWUH OH FLHO HW OD WHUUH
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)HQULU OH ORXS GpYRUHXU O·DERPLQDWLRQ VDXYDJH /D MHXQH
IHPPH FRQWHPSOD ORQJWHPSV OD WHUULEOH ILJXUH /D JUDQGH
SHXU PRQWDLW WRXMRXUV HQ HOOH 7RXMRXUV SOXV SUpVHQWH /D
PRGHUQLWp OH FDOPH O·DVSHFW UDVVXUDQW GH OD SLqFH TXL
O·HQWRXUDLW WRXW WRPEDLW HQ PRUFHDX[ GHYDQW OHV DVVDXWV
G·XQH WHUUHXU TX·HOOH UHVVHQWDLW FRPPH WUqV DQFLHQQH (OOH
UHVSLUD SURIRQGpPHQW FRPPH VL HOOH V·pWDLW WURXYpH DX
VRPPHW G·XQH PRQWDJQH 3XLV VRQ UHJDUG VH SRVD VXU
'RPIURQW &·pWDLW OD SUHPLqUH IRLV TX·HOOH SRXYDLW OH GpWDLOOHU
DLQVL 6HV \HX[ V·DFFURFKqUHQW VXU VRQ YLVDJH IDWLJXp VXU VHV
WUDLWV WLUpV SXLV LOV JOLVVqUHQW YHUV OD PDUTXH TX·LO SRUWDLW VRXV
OD WHPSH © /H VLJQH GH O·2JUH ª SHQVDWHOOH 4XL DYDLW SX
PDUTXHU DLQVL 'RPIURQW HW GDQV TXHO EXW " 3UpYHQLU G·XQ
GDQJHU " 0DLV SUpYHQLU TXL " < DYDLWLO XQ UDSSRUW DYHF FH
TX·HOOH DYDLW GpFRXYHUW GDQV OHV GRFXPHQWV DOOHPDQGV " © /H
SRUWHXU GH OD PDUTXH ª SRXYDLWRQ \ OLUH 6RQ JUDQGSqUH
DXVVL FRQQDLVVDLW OD PDUTXH LO DYDLW PrPH SUpFLVp TXH OH
SRUWHXU pWDLW XQH FOHI /D FOHI GH FH VDQJ GH O·2JUH "
² /H VLJQH GH O·2JUH PqQHUDLW DX VDQJ GH O·2JUH FHOD VHUDLW
ORJLTXH SHQVDWHOOH
8Q EUXLW GH IUHLQ GHKRUV OD ILW GH QRXYHDX VXUVDXWHU /D
GRXFKH OXL DYDLW IDLW EHDXFRXS GH ELHQ PDLV OXL DYDLW HQOHYp OD FDUDSDFH FRQVWUXLWH GDQV O·DFWLRQ GHV GHUQLqUHV KHXUHV (OOH
VH VHQWDLW VRXGDLQ WUqV ODVVH YLGH (OOH DXUDLW WDQW YRXOX TXH
0LO\ VRLW GpMj UHYHQX GH VRQ UHQGH]YRXV (OOH DXUDLW WDQW
YRXOX VH VHQWLU SURWpJpH SDU TXHOTX·XQ 'HSXLV FRPELHQ GH
WHPSV TXHOTX·XQ QH O·DYDLWHOOH SDV SULVH GDQV VHV EUDV " 'HV
PRLV 'HSXLV FHWWH KRUULEOH MRXUQpH R VRQ JUDQGSqUH DYDLW
pWp VDLVL SDU OD PDODGLH (OOH QH VH O·pWDLW MDPDLV DYRXpH PDLV
VD VROLWXGH ILqUH HW DVVXPpH DYDLW pWp XQ PDVTXH (OOH DYDLW
pWp KHXUHXVH GH FRQWDFWHU 0LO\ GH UHWURXYHU O·DPL LQFUR\DEOH
TX·HOOH DYDLW F{WR\p TXDWUH DQV SOXV W{W VXU OHV EDQFV GH OD
IDFXOWp (OOH DYDLW pWp KHXUHXVH GHX[ KHXUHV DXSDUDYDQW
TXDQG /XF OXL DYDLW SULV OD PDLQ GDQV OH EXUHDX GH /HGRQ HQ
OXL GLVDQW GH OH VXLYUH SDUFH TX·LO DYDLW FRPSULV 3DUFH TX·LO
VDYDLW R LO IDOODLW VH UHQGUH (OOH TXL DYDLW WRXMRXUV FKHUFKp j QH VXLYUH SHUVRQQH DYDLW VHQWL VHV IRUFHV UHYHQLU HQ FRXUDQW
j VHV F{WpV 8Q EUHI LQVWDQW HOOH HXW HQYLH GH V·HQGRUPLU j 274
VRQ WRXU VXU OH YLHX[ FDQDSp GpJOLQJXp FRQWUH 'RPIURQW
'RUPLU 6·HQIXLU
'DQV OH QRLU 'RPIURQW IDLVDLW IDFH j G·pQRUPHV \HX[ URXJHV
&H UHJDUG VHUSHQWLQ QH ERXJHDLW SDV $X GHKRUV OD WHPSrWH
GH QHLJH VH SRXUVXLYDLW HW WRXWH OD PXUDLOOH pWDLW SDUFRXUXH GH
WUHVVDLOOHPHQWV /XF VHUUDLW SOXV IRUW VRQ pSpH HW VH IRUoDLW j QH SOXV WUHPEOHU ,O SRXYDLW VHQWLU DXWRXU GH OXL O·DLU
V·pFKDXIIHU GX VRXIIOH GX PRQVWUH 'H WRXV F{WpV OHV PXUV
WRQQDLHQW GH VD UHVSLUDWLRQ V\QFRSpH (W XQH SKUDVH PRQWDLW
GDQV VD WrWH GpILQLWLYH HW GXUH © -H QH SHX[ SDV OH YDLQFUH ª
/XF 'RPIURQW JOLVVD VRQ SLHG YHUV O·DUULqUH HW WRXFKD XQH
IODTXH G·HDX JODFpH (QILQ OH UHJDUG pFDUODWH V·DEDLVVD /HV
\HX[ VH GpSODFqUHQW DYHF YLYDFLWp 7RXW O·HVSDFH VHPEODLW
UHPXHU /XF VH FDPSD VXU VHV MDPEHV DWWHQGDQW O·DVVDXW © -H
QH SHX[ SDV OH YDLQFUH ª /H UHJDUG GLVSDUXW VRXGDLQ ODLVVDQW
O·HQGURLW GDQV OH VLOHQFH WRWDO ,O IDLVDLW VL QRLU PDLQWHQDQW
/XF EORTXD VD UHVSLUDWLRQ ,O VDYDLW 2Q DOODLW O·DWWDTXHU HW LO
DOODLW rWUH YDLQFX 'DQV OD QXLW 0DLV XQH YRL[ V·pOHYD GDQV OH
FKkWHDX 8Q PXUPXUH TXL FRXUDLW © /XF " &D YD " /XF« ª
/HQWHPHQW OH YLVDJH WXPpILp GH 0DWKLOGH DSSDUXW GHYDQW OXL
,O HXW XQ VXUVDXW
² ,O HVW RQ]H KHXUHV HW GHPLH DMRXWDWHOOH FRPPH SRXU OH
UDVVXUHU 9RXV P·DYLH] GHPDQGp GH YRXV UpYHLOOHU YRXV YRXV
UDSSHOH] "
'RPIURQW DYDOD VD VDOLYH 6HV \HX[ DYDLHQW GX PDO j V·RXYULU
² 0HUFL -H IDLVDLV XQ FDXFKHPDU
² 9RXV YRXOH] XQ VDQGZLFK " GHPDQGD OD MHXQH IHPPH ,O QH
IDXW SDV VH ILHU j OHXU DVSHFW FH Q·HVW SDV PDXYDLV
'RPIURQW FRQILUPD GH OD WrWH /D VRXGDLQH SUpVHQFH GH
0DWKLOGH SUqV GH OXL DYDLW IDLW IXLU OHV GHUQLqUHV RPEUHV GH
VRQ UrYH QRLU
² 0LO\ Q·HVW SDV Oj " GHPDQGDWLO HQ VH UHGUHVVDQW DYHF
GLIILFXOWp
² ,O QH GHYUDLW SDV WDUGHU -H FURLV TX·LO HVW DOOp YRXV UpFXSpUHU
XQH YRLWXUH 9RLOj GX FDIp
² 0HUFL -H Q·DYDLV SDV GRUPL GHSXLV« MH QH PH VRXYLHQV
PrPH SOXV
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0DWKLOGH JDUGD OH VLOHQFH SHQGDQW TXHOTXHV LQVWDQWV (OOH
UHVSLUDLW PLHX[ HW OD SHXU TXL O·DYDLW WpWDQLVpH VHPEODLW SDVVpH
² -H YRXODLV YRXV GLUH KpVLWDWHOOH 3RXU FH TX·D GLW /HGRQ j SURSRV GH 'DPSLHUUH HW PRL« MH Q·DL MDPDLV DLPp 0DUWLQ
PDLV MH O·DL IUpTXHQWp SHQGDQW XQ WHPSV F·HVW YUDL MH«
² &·HVW ERQ UpSRQGLW /XF DYHF XQ VRXULUH JDXFKH oD QH PH
UHJDUGH SDV 1RXV Q·DYRQV SDV j QRXV UDFRQWHU QRV YLHV
MXVWH j QRXV GLUH FH TXL HVW LPSRUWDQW
² 0DLV MH QH YRXGUDLV SDV TXH YRXV SHQVLH] TXH MH YRXV
PHQV DMRXWD 0DWKLOGH
² 3DV GH SUREOqPH 'H WRXWH PDQLqUH RQ GDQVH XQ SHX VXU OH
PrPH SLHG QRQ " 3OXV RQ DYDQFH HW SOXV RQ GpFRXYUH TXH
OHV JHQV TXH QH YRXORQV SURWpJHU VRQW DX F±XU GX SUREOqPH
0DLV QRXV VDYRQV DXVVL TX·LOV QH SHXYHQW SDV rWUH OH
SUREOqPH Q·HVWFH SDV "
0DWKLOGH UHJDUGD 'RPIURQW DYHF GRXFHXU (OOH pWDLW
KHXUHXVH GH FH TX·LO YHQDLW GH GLUH (OOH HQ DYDLW EHVRLQ /D
WUDQTXLOOLWp GH FH OLHX HW GH FH PRPHQW UHQGDLW OHV GDQJHUV
DVVH] ORLQWDLQV $SUqV OD FRXUVH GHV GHUQLHUV MRXUV 'RPIURQW
HW 0DWKLOGH SURILWqUHQW DX PD[LPXP GH FHV LQVWDQWV ,OV QH
SDUOqUHQW
SDV
EHDXFRXS
pFKDQJHDQW
VXUWRXW
GHV
FRPPHQWDLUHV VXU OH JDUDJH DPpQDJp GH 0LO\ HW OH JRW GHV
VDQGZLFKHV YpJpWDULHQV TX·LO OHXU DYDLW SUpSDUpV 0DLV XQH
FRPSOLFLWp LQDWWHQGXH VH QRXDLW HW XQ EUHI PRPHQW LOV
VHPEOqUHQW WRXW j IDLW RXEOLHU OD FRXUVH GHV FKRVHV 0LO\ ILQLW
SDU UHQWUHU TXHOTXHV PLQXWHV SOXV WDUG O·DLU HQQX\p
² %RQ M·DL SDV SX P·DUUDQJHU FRPPH MH OH SHQVDLV PDLV« WX
SHX[ SUHQGUH OD YRLWXUH GH PRQ GDURQ ,O Q·HQ D SDV EHVRLQ
GHPDLQ MH OXL GLUDLV TXH MH O·DL HPSUXQWpH (YLWH MXVWH GH WH
IDLUH FRQWU{OHU« HW VXUWRXW GH O·pUDIOHU /j MH QH SRXUUDLV
SOXV JDUDQWLU QRWUH VpFXULWp GLWLO HQ VRXULDQW
² $ORUV MH SDUV WRXW GH VXLWH UpSRQGLW /XF HQ VH OHYDQW -H QH
YRXV DSSHOOHUDL SDV DYDQW PRQ UHWRXU SDU VUHWp 6DXI FDV
G·H[WUrPH XUJHQFH )DLWHV DWWHQWLRQ j YRXV«
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5RXOHU GH QXLW DYDLW WRXMRXUV SOX j /XF 'RPIURQW &HWWH
LPSUHVVLRQ GH Q·rWUH TX·XQH OXPLqUH PRXYDQWH DX FUHX[ GHV
WpQqEUHV DYDLW TXHOTXH FKRVH GH UDVVXUDQW /D YRLWXUH
IODPEDQW QHXYH GX SqUH GH 0LO\ pWDLW XQH JUDQGH EHUOLQH
DOOHPDQGH ORXUGH HW VpFXULVDQWH 0LO\ DYDLW ELHQ LQVLVWp VXU
OHV SUpFDXWLRQV j SUHQGUH SRXU IDLUH WHOOH RX WHOOH FKRVH FDU
VRQ SqUH VHPEODLW rWUH XQ YUDL PDQLDTXH SRXU WRXW FH TXL
FRQFHUQDLW VRQ YpKLFXOH 3RXU ILQLU 'RPIURQW DYDLW SURPLV
TX·LO ODYHUDLW OXLPrPH OD YRLWXUH DX UHWRXU FH TXL DYDLW XQ
SHX GpWHQGX 0LO\ /D YLH TXRWLGLHQQH SUHQG SDUIRLV GHV
FKHPLQV LQVRXSoRQQpV SRXU UDSSHOHU TX·HOOH VH SRXUVXLW
SRXU OH UHVWH GX PRQGH PrPH TXDQG YRXV WUDYHUVH] GHV
PRPHQWV H[FHSWLRQQHOV HW GDQJHUHX[ 4X·DOODLW WURXYHU
'RPIURQW GDQV FH FRIIUH VXLVVH " 3HXWrWUH ULHQ FRPPH OH
SHQVDLW 0DWKLOGH " 0DLV FHOD QH SDUDLVVDLW SDV ORJLTXH 6L XQH
FOHI DYDLW pWp UHPLVH j 9LQFHQW RX j 'DPSLHUUH FH Q·pWDLW SDV
SRXU RXYULU XQ FRIIUH YLGH $ PRLQV TX·LOV DLHQW HX TXHOTXH
FKRVH j \ GpSRVHU " 6·DJLVVDLWLO G·XQH WUDQVDFWLRQ " 'X
GRQQDQWGRQQDQW " &RPPHQW VDYRLU " /HV OXPLqUHV GH 3DULV
V·pORLJQDLHQW GpMj GDQV OH GRV GH 'RPIURQW
² (QFRUH KHXUHV HW GHPLH GH URXWH SHQVDWLO
,O HXW XQ LQVWDQW O·HQYLH G·DOOXPHU OD UDGLR G·HQWHQGUH XQH
YRL[ Q·LPSRUWH ODTXHOOH PDLV LO VH UHWLQW $SUqV WRXW OHV
LQWHUPLQDEOHV OLJQHV GURLWHV GH O·DXWRURXWH pWDLHQW XQ ERQ
HQGURLW SRXU WHQWHU GH IDLUH OH SRLQW VXU WRXW FH TX·LO YHQDLW
GH WUDYHUVHU /HV TXHOTXHV KHXUHV GH VRPPHLO GRQW LO DYDLW
SURILWp OXL DYDLHQW IDLW XQ ELHQ pQRUPH 5HSUHQGUH GDQV
O·RUGUH GRQF '·DERUG 9LQFHQW pWDLW YLYDQW &·pWDLW OH SOXV
LPSRUWDQW (W OD PDQLqUH GRQW LO DYDLW SX GLVSDUDvWUH j 9DO
5HERXUV HW pFKDSSHU DX[ UHFKHUFKHV GH OD SROLFH WHQGDLW j PRQWUHU TXH TXHOTX·XQ YHLOODLW VXU OXL &·pWDLW OH F{Wp SLOH GH
O·KLVWRLUH 0DLV LO \ DYDLW O·DXWUH YLVDJH &HOXL GX VDQJ VXU VD
ILJXUH HW GH VD SUpVHQFH DX PLOLHX G·XQ FKDPS GH FDGDYUHV
&HOXL GH OD WHUUHXU TX·LO SRUWDLW GDQV OHV \HX[ 8QH YLVLRQ TXL
HQ UDSSHODLW XQH DXWUH HW TXL IDLVDLW FRXULU GHV IULVVRQV VXU OHV
pSDXOHV GH /XF '·XQH PDQLqUH R G·XQH DXWUH 9LQFHQW
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IDLVDLW SDUWLH GH WRXW FHOD GH WRXWHV FHV WpQqEUHV 2Q DYDLW
YLVLEOHPHQW FKHUFKp j O·DWWLUHU JUkFH j /LQH (OOH DYDLW GLW
TX·HOOH WUDYDLOODLW SRXU 'DPSLHUUH &·pWDLW GRQF OXL TXL WHQDLW
OHV UrQHV GX SUREOqPH &H GHYDLW rWUH OXL TXL pWDLW HQ FRQWDFW
DYHF 0DULHQW
² 5pFDSLWXORQV SURQRQoD 'RPIURQW 'DPSLHUUH WUDYDLOOH
DYHF -pU{PH $PLHO $PLHO VXELW XQH FULVH IRXGUR\DQWH HW VH
UHWURXYH SODFp HQ FOLQLTXH 'DPSLHUUH HW 0DULHQW VRQW
VRXGDLQ HQ DIIDLUH 'DPSLHUUH DWWLUH 9LQFHQW SRXU XQH UDLVRQ
LQFRQQXH 8Q FDGDYUH HVW WURXYp GDQV OD IRUrW VDQV TXH O·RQ
VDFKH VL FHWWH DIIDLUH HVW OLpH RX QRQ DX UHVWH 'DPSLHUUH HVW
WXp SUHVTXH GDQV OH PrPH FUpQHDX KRUDLUH HW GH OD PrPH
PDQLqUH 9LQFHQW GLVSDUDvW 'HV LQFRQQXV IRXLOOHQW 9DO
5HERXUV -·DUULYH j 3DULV HW GHV YLVLWHXUV YLGHQW O·DSSDUWHPHQW
GH OD UXH 'RUp -H SDUV SRXU OD 1RUPDQGLH -H GpFRXYUH OH
FDGDYUH GH 'DPSLHUUH -H SRXUVXLV 0DWKLOGH VXU OD ODQGH HW
WURXYH OHV IHXLOOHWV 1DXYLOOH -H«
8Q VRXYHQLU SUpFLV YHQDLW GH UHPRQWHU j O·HVSULW GH
'RPIURQW &HOD SRXYDLW DYRLU VRQ LQWpUrW
² 5pYqOH FRPPH XQ LPEpFLOH j /LQH TXH MH YDLV PH UHQGUH j OD ELEOLRWKqTXH 9RLOj FRPPHQW QRWUH DPL DX[ WDFKHV VXU OHV
MRXHV SHXW P·DWWHQGUH VXU SODFH HQ VH IDLVDQW SDVVHU SRXU XQ
HPSOR\p (OOH O·D SUpYHQX 'RQF O·KRPPH DX[ WDFKHV HVW HQ
FRQWDFW DYHF /LQH $ PRLQV TX·LO Q·DLW LQWHUFHSWp QRWUH
FRQYHUVDWLRQ ,O FRQQDLVVDLW DXVVL 9LQFHQW G·DSUqV FH TXH
P·HQ D GLW PDGDPH 1XQHV SHXWrWUH /LQH OXL DYDLWHOOH
SUpVHQWp«
4XHOTXHV QRXYHOOHV SLqFHV SUHQDLHQW SODFH GDQV VRQ FHUYHDX
'HV DVSHFWV GHV IDLWV TX·LO Q·DYDLW SDV UHOLpV GHYHQDLHQW
VRXGDLQ SDUODQWV
² $ OD ELEOLRWKqTXH O·KRPPH PH ODLVVH WURXYHU GHV
LQGLFDWLRQV VXU 1DXYLOOH ILOV PDLV SDV VXU OH SqUH 3RXUTXRL "
/H
IDLWLO
H[SUqV "
(VWFH
TX·LO
SURILWH
GH
PRQ
DEVHQFH FRPPH G·XQ FRXS GH FKDQFH " (VWFH TX·RQ OXL
GRQQH VRXGDLQ XQ RUGUH " ,PSRVVLEOH GH VDYRLU (QVXLWH MH
UHQFRQWUH FH MRXUQDOLVWH«
'RPIURQW IDLOOLW VRUWLU GH OD URXWH /H MRXUQDOLVWH ,O O·DYDLW
FRPSOqWHPHQW ODLVVp GH F{Wp &·pWDLW SRXUWDQW OXL TXL DYDLW
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WURXYp O·DGUHVVH G·$PLHO ,O DXUDLW WUqV ELHQ SX SUpYHQLU
TXHOTX·XQ GH FHWWH LQIRUPDWLRQ /·DUWLFOH TX·LO DYDLW SURPLV
VXU OD GLVSDULWLRQ GH 9LQFHQW pWDLWLO SDUX " $YDLWLO WURXYp G·DXWUHV FKRVHV " 'RPIURQW VRUWLW VXU O·DLUH GH UHSRV OD SOXV
SURFKH HW VH SUpFLSLWD YHUV XQH FDELQH WpOpSKRQLTXH /HV
FRRUGRQQpHV GH &KDQLQ pWDLHQW DUFKLYpHV GDQV VRQ SRUWDEOH
HW LO SXW UDSLGHPHQW FRPSRVHU OH QXPpUR 3OXVLHXUV
VRQQHULHV 3XLV XQH YRL[ pUDLOOpH
² 2XL
² &KDQLQ " /XF 'RPIURQW j O·DSSDUHLO -H VXLV GpVROp GH YRXV
DSSHOHU j FHWWH KHXUH PDLV M·DL GHV FKRVHV TXL SRXUUDLHQW YRXV
LQWpUHVVHU
² -·pFRXWH
² 9RXV« YRXV DOOH] ELHQ " GHPDQGD 'RPIURQW TXL Q·pWDLW
SDV VU GH UHFRQQDvWUH OD YRL[ GX MRXUQDOLVWH
² 2 rWHVYRXV "
'RPIURQW UDFFURFKD YLROHPPHQW OH FRPELQp &H Q·pWDLW SDV
&KDQLQ TXL YHQDLW GH OXL SDUOHU LO HQ pWDLW TXDVLPHQW FHUWDLQ
/D SROLFH " /HV KRPPHV GH 0DULHQW " &RPPHQW VDYRLU " ,O
HXW VRXGDLQ HQYLH G·DSSHOHU 0DWKLOGH SRXU OD SUpYHQLU GX
GDQJHU 0DLV GX GDQJHU GH TXRL " 7RXW pWDLW GDQJHU j SUpVHQW ,O UHPRQWD ILQDOHPHQW j ERUG GH OD YRLWXUH HW UHSULW
OD URXWH GH *HQqYH /D URXWH GX FRIIUH
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/H MRXU VH OHYDLW SHX j SHX O·DLU pWDLW GHYHQX HQFRUH SOXV
IURLG j PHVXUH TXH 'RPIURQW V·DYHQWXUDLW GDQV OHV $OSHV ,O
ORQJHDLW j SUpVHQW OD IURQWLqUH VXLVVH SDU OH 6XG HQ GLUHFWLRQ
G·$QQHPDVVH 3DV TXHVWLRQ HQ HIIHW GH WHQWHU GH TXLWWHU OD
)UDQFH j ERUG GH FHWWH YRLWXUH 8Q VLPSOH KDVDUG HW XQ FRXS
GH ILO VRXSoRQQHX[ GHV GRXDQLHUV DX SURSULpWDLUH LQVFULW VXU
OD FDUWH JULVH GX YpKLFXOH VXIILUDLHQW j WRXW PHWWUH SDU WHUUH
,O IDOODLW GRQF VH JDUHU HQ )UDQFH HW VH UHQGUH GDQV OH FHQWUH
GH *HQqYH SDU OHV WUDQVSRUWV HQ FRPPXQ DX SLUH DYHF XQ
WD[L 'DQV FH FDV ULHQ j FUDLQGUH PrPH V·LO pWDLW FRQWU{Op ,O
VH UDQJHD GRQF VXU OH SDUNLQJ GH OD JDUH HW V·DVVLW j XQ DUUrW
GH EXV SUqV G·XQH GDPH WHQDQW XQ VFKQDX]HU QRLU HQ ODLVVH
,O UHJUHWWDLW DPqUHPHQW GH QH SDV DYRLU SX SUHQGUH GHV
YrWHPHQWV SOXV FKDXGV PDLV OH UHVWH GH VHV DIIDLUHV pWDLHQW
HQFRUH j O·K{WHO 1RURLV RX ELHQ GpMj GDQV XQ VWRFN GH OD
SROLFH j 5RXHQ /H EXV DUULYD TXHOTXHV PLQXWHV SOXV WDUG ,O
QH IDOOXW TXH TXDWUH NLORPqWUHV SRXU DUULYHU j OD IURQWLqUH
&RQWUH WRXWH DWWHQWH OHV GRXDQLHUV VH FRQWHQWqUHQW GH MHWHU
XQ UDSLGH FRXS G·±LO j WUDYHUV OHV YLWUHV VDQV HQWUHU GDQV
O·DXWREXV 4XHOTXHV NLORPqWUHV HQFRUH HW 'RPIURQW SXW
HQILQ GHVFHQGUH GDQV OD *UDQG·5XH GH OD FDSLWDOH FDQWRQDOH
,O Q·pWDLW TXH K (QFRUH XQH KHXUH DYDQW O·RXYHUWXUH GH OD
EDQTXH 'RPIURQW FKRLVLW GH V·LQVWDOOHU GDQV OD FKDOHXU G·XQH
EUDVVHULH HW SULW OH WHPSV GH FRPPDQGHU XQ SHWLWGpMHXQHU
/D EDQTXH $&7 RFFXSDLW XQ LPPHXEOH GLVFUHW GX FHQWUH GH
*HQqYH &RPPH WRXWHV OHV EDQTXHV G·LPSRUWDQFH HOOH QH
SRVVpGDLW DXFXQH GHYDQWXUH YR\DQWH 6XLYDQW OD JpRJUDSKLH
G·XQ U\DG XQH SRUWH G·HQWUpH TXHOFRQTXH V·RXYUDLW VXU XQ
LPSRVDQW KDOO GH PDUEUH HW GH YHUUH 'RPIURQW VH GLULJHD
VDQV KpVLWDWLRQ YHUV O·LPPHQVH JXLFKHW G·DFFXHLO TXL RFFXSDLW
OH FHQWUH GH OD SLqFH 8QH MHXQH IHPPH GLUHFWHPHQW LVVXH GHV
SDJHV G·XQ FDWDORJXH GH YrWHPHQWV GH OX[H OXL ILW
FRPSUHQGUH G·XQ JHVWH HW G·XQ VRXULUH TX·HOOH pWDLW VXU OH
SRLQW GH PHWWUH XQ WHUPH j OD GLVFXVVLRQ WpOpSKRQLTXH TXL
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O·RFFXSDLW GDQV O·LPPpGLDW (OOH ILQLW SDU UDFFURFKHU HW VH
WRXUQD YHUV 'RPIURQW TXHOTXHV VHFRQGHV SOXV WDUG
² %RQMRXU MH YRXV SULH GH ELHQ YRXORLU P·H[FXVHU SRXU FHWWH
DWWHQWH 4XH SXLVMH SRXU YRXV PRQVLHXU "
² -·DLPHUDLV DFFpGHU j PRQ FRIIUH 9RLOj VD UpIpUHQFH GLWLO
HQ SUpVHQWD XQH FRSLH GX FRGH
² 3XLVMH YRXV GHPDQGHU YRWUH FOHI V·LO YRXV SODLW "
² %LHQ VU /D YRLFL GLW /XF DSUqV O·DYRLU {WpH GH VRQ FRX
² 7UqV ELHQ PRQVLHXU VL YRXV YRXOH] ELHQ SDWLHQWHU XQ
LQVWDQW -H SUpYLHQV WRXW GH VXLWH PRQVLHXU 6FKORVV
'RPIURQW QH V·DVVLW SDV VXU OH IDXWHXLO TXL OXL IXW RIIHUW HW
UHVWD GHERXW HQ DWWHQGDQW /H KDOO GH OD EDQTXH pWDLW
VXUPRQWp G·XQ G{PH GH YHUUH HW GH PpWDO GX SOXV EHO HIIHW
3DV GH GRXWH 0DULHQW VDYDLW PHWWUH OH SUL[ SRXU
LPSUHVVLRQQHU VHV FOLHQWV
² %RQMRXU PRQVLHXU MH VXLV (UQVW 6FKORVV FKDUJp GH OD
VpFXULWp GHV FRIIUHV GH GpS{W GLW VRXGDLQ XQ KRPPH
pQHUJLTXH DX[ DOOXUHV GH PDvWUH G·K{WHO -H VHUDLV UDYL GH YRXV
DFFRPSDJQHU MXVTX·j OD VDOOH GHV FRIIUHV SULYpV 6L YRXV
YRXOH] ELHQ PH VXLYUH
/XF 'RPIURQW VXLYLW 6FKORVV MXVTX·j XQ DVFHQVHXU WRXW GH
ERLV H[RWLTXH FRPPH RQ QH SHXW HQ YRLU TXH GDQV OHV
LPPHXEOHV DQFLHQV OHV SOXV FRVVXV $ DXFXQ PRPHQW RQ
DYDLW SRVp OD PRLQGUH TXHVWLRQ j 'RPIURQW 2Q QH OXL DYDLW
PrPH SDV GHPDQGp VRQ QRP ,O DXUDLW SX rWUH Q·LPSRUWH TXL
© 3DV pWRQQDQW TXH OHV EDQTXHV GH FH SD\V VRLHQW VL
UpSXWpHV ª SHQVDWLO DORUV TX·LO VXLYDLW OH FKHI GH OD VpFXULWp KRUV GH O·DVFHQVHXU
² /D VDOOH GHV FRIIUHV SULYpV HVW VXU QRWUH GURLWH GHUULqUH
FHWWH JULOOH OXL H[SOLTXD 6FKORVV HQ WRXUQDQW XQH FOHI
/HV GHX[ KRPPHV HQWUqUHQW GDQV XQH JUDQGH VDOOH GRQW OHV
PXUV pWDLHQW FRPSRVpV GH FRIIUHV QXPpURWpV ,O \ HQ DYDLW
SOXVLHXUV FHQWDLQHV SHXWrWUH PrPH SOXVLHXUV PLOOLHUV
6FKORVV UHIHUPD OD JULOOH DSUqV TX·LOV IXVVHQW HQWUpV
² /D VpFXULWp FHQWUDOH D SX GpVDFWLYHU YRWUH FRIIUH LO GRLW j SUpVHQW rWUH SRVVLEOH GH O·H[WUDLUH GX EORF FRPPHQWD
6FKORVV
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'RPIURQW IXW VRXGDLQ SULV G·XQH DQJRLVVH FDU OH QXPpUR GX
FRIIUH QH OXL pWDLW SDV UHVWp HQ PpPRLUH $ VRQ JUDQG
VRXODJHPHQW OH FKDUJp GH VpFXULWp VH GLULJHD GH OXLPrPH
YHUV XQ HPSODFHPHQW HW O·RXYULW DYHF XQ SDVVH PDJQpWLTXH
TX·LO SRUWDLW j VD FHLQWXUH /D IDoDGH GH O·HPSODFHPHQW SLYRWD
HW 6FKORVV HQ VRUWLW XQ FXEH GH PpWDO JULV PHVXUDQW SUpV GH
WUHQWH FHQWLPqWUHV GH F{Wp
² /HV FDELQHV VpFXULVpHV VRQW SDU Oj PRQVLHXU &H VRQW OHV
VHXOV HQGURLWV GH OD EDQTXH TXL QH VRLHQW SDV VRXV
VXUYHLOODQFH YLGpR -H YRXV DWWHQGV LFL 3UHQH] WRXW OH WHPSV
TX·LO YRXV IDXGUD HW Q·KpVLWH] SDV j P·DSSHOHU TXDQG YRXV
DXUH] WHUPLQp SRXU TXH MH UHPHWWH OH FRIIUH HQ SODFH
'RPIURQW OH UHPHUFLD HW HQWUD GDQV XQH GHV SHWLWHV VDOOHV HQ
SRUWDQW OD ERLWH ,O UHIHUPD OD SRUWH /D SLqFH UHVVHPEODLW j XQH JUDQGH FDELQH G·HVVD\DJH GDQV ODTXHOOH RQ DXUDLW LQVWDOOp XQH WDEOH HW XQH FKDLVH HW WDSLVVp OHV PXUV DYHF GHV FRXVVLQV
&RQWUDLUHPHQW j FH TX·LO DYDLW LPDJLQp F·HVW DYHF XQ WUqV
JUDQG FDOPH TX·LO LQWURGXLVLW OD FOHI GDQV OD VHUUXUH GH OD
ERLWH ,O \ HXW XQ FOLTXHWLV PpWDOOLTXH 3XLV 'RPIURQW OHYD OD
SDUWLH VXSpULHXUH GX FRPSDUWLPHQW $ O·LQWpULHXU LO \ DYDLW
WURLV VDFKHWV SODVWLTXHV WUDQVSDUHQWV /H SUHPLHU FRQWHQDLW
GHX[ JURVVHV OLDVVHV GH ELOOHWV j O·HIILJLH GH %HQMDPLQ
)UDQNOLQ /H VHFRQG TXDWUH FDUWHV GH FUpGLW HW OHV UpIpUHQFHV
GH VL[ FRPSWHV EDQFDLUHV R DYDLHQW pWp GpSRVpV SUqV GH FLQT
PLOOLRQV G·HXURV (QILQ OH WURLVLqPH VDFKHW UpYpODLW XQ
SDVVHSRUW HW XQ SHUPLV GH FRQGXLUH VXLVVHV TXL VHPEODLHQW
WRXW j IDLW HQ UqJOH pPLV DX QRP G·XQ FHUWDLQ -HDQ3DXO
/HPDLWUH HW SRUWDQW GHV SKRWRV GH 0DUWLQ 'DPSLHUUH
/XF 'RPIURQW UHVWD TXHOTXHV LQVWDQWV VDQV UpDFWLRQ ,O QH
V·DWWHQGDLW SDV j FH JHQUH GH GpFRXYHUWH PDLV j ELHQ \
UpIOpFKLU FH Q·pWDLW SDV VL VXUSUHQDQW
² &H TXL HVW FHUWDLQ F·HVW TX·j SUpVHQW OHV FKRVHV YRQW
HPSLUHU SHQVDWLO
$YHF UDSLGLWp LO JOLVVD OHV © YUDLV IDX[ ª SDSLHUV OHV FDUWHV GH
FUpGLW HW OHV UDSSRUWV EDQFDLUHV GDQV VD SRFKH ,O ODLVVD OD
PDMHXUH SDUWLH GH O·DUJHQW OLTXLGH GDQV OH FRIIUH Q·HQ SUHQDQW
TX·XQH SHWLWH SDUW &H Q·pWDLW SDV OD SHLQH GH SURYRTXHU OHV
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VRXSoRQV $X PRLQV V·LO GHYDLW YRLU OD SROLFH LO DYDLW GDQV OD
SRFKH GH TXRL DUJXPHQWHU (W OH VRXODJHPHQW DYDLW pWp JUDQG
GH QH SDV WURXYHU GH SDSLHUV SUpSDUpV SRXU VRQ IUqUH &·pWDLW
OD SUHXYH TXL OXL PDQTXDLW SRXU rWUH WRXW j IDLW VU TXH
9LQFHQW Q·DYDLW ULHQ j YRLU DYHF OH SDFWH FRQFOX SDU
'DPSLHUUH 0DLV DORUV TXHO pWDLW VRQ U{OH " &RPPHQW DYDLWLO
HX OD UpIpUHQFH GH FH FRIIUH " 'RPIURQW UHIHUPD OH
FRPSDUWLPHQW PpWDOOLTXH HW VRUWLW GH OD FDELQH $SUqV TXH
6FKORVV HXW UHSODFp OH FRIIUH LO OH VXLYLW SDU OH PrPH FKHPLQ
TX·j O·DOOHU 0DLV LO FRPSULW TXH TXHOTXH FKRVH DYDLW FKDQJp TXDQG RQ OXL SURSRVD GH VRUWLU SDU XQH DXWUH SRUWH TXH OD
SULQFLSDOH &H Q·pWDLW SDV XQH VXUSULVH RQ DOODLW OH FXHLOOLU
FRPPH XQ IUXLW PU ,QXWLOH GH FRXULU LQXWLOH GH IXLU $ORUV
TX·LO IUDQFKLVVDLW XQ FRXORLU WURLV KRPPHV DX[ SK\VLTXHV GH
OXWWHXUV HW DX[ FRVWXPHV GH YLJLOHV VH GLULJqUHQW YHUV OXL /H
SOXV ORXUG GHV WURLV V·DYDQoD /H VRXULUH TX·LO WHQWDLW GH WUDFHU
VXU VHV OqYUHV DYHF REVWLQDWLRQ OXL GRQQDLW XQ DLU HQFRUH SOXV
WHUULILDQW
² 0RQVLHXU 'RPIURQW " $XULH]YRXV O·REOLJHDQFH GH QRXV
VXLYUH V·LO YRXV SODvW " 0RQVLHXU 0DULHQW DLPHUDLW EHDXFRXS
DYRLU OH SODLVLU GH YRXV UHQFRQWUHU
² -·LPDJLQH TX·LO VHUDLW PDO YHQX GH UHIXVHU "
² &RPPH YRXV GLWHV
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/D YLOOD GH 3KLOLS 0DULHQW V·pOHYDLW VXU OHV KDXWHXUV GX ODF
/pPDQ LO QH IDOOXW TXH GL[ PLQXWHV j OD 0HUFHGHV SRXU
O·DWWHLQGUH /D SURSULpWp pWDLW FRPSRVpH GH SOXVLHXUV FKDOHWV
GRQW GHX[ DYDLHQW OD WDLOOH G·K{WHOV LQWHUFRQWLQHQWDX[ 8QH
pQRUPH DFWLYLWp VH GpSOR\DLW SDUWRXW GDQV FHWWH IRXUPLOLqUH
R IORWWDLHQW GHV EDQQLqUHV j OD JORLUH GX JURXSH 0DULHQW
8QH DUPpH G·RXYULHUV V·DFWLYDLW j GpFRUHU OHV EDOFRQV HW j SRVHU GH JUDQGV ODPSLRQV OH ORQJ GHV FKHPLQV 'HV
FDPLRQQHWWHV GH WUDLWHXUV IRUPDLHQW XQH OLJQH UpJXOLqUH TXL
DYDQoDLW SDU jFRXSV 3DUWRXW RQ KLVVDLW DYHF EUXLW GHV
EDQGHUROHV FRORUpHV HW GHV OLJQHV GH GUDSHDX[ 2Q GpEOD\DLW
OD QHLJH IUDvFKH 'H JURVVHV GpFRUDWLRQV pWDLHQW VXVSHQGXHV
DX[ DUEUHV HW VXU OHV IDoDGHV 3KLOLS 0DULHQW GHYDLW DWWHQGUH
EHDXFRXS GH PRQGH SRXU VD UpFHSWLRQ GH 1RsO HW /XF
Q·DYDLW DXFXQ PDO j LPDJLQHU OHV MROLHV UREHV HW OHV VPRNLQJV
TXL HQYDKLUDLHQW OHV OLHX[ j OD QXLW WRPEpH $SUqV DYRLU
IUDQFKL SOXVLHXUV KDLHV GH EDUULqUHV HW FURLVp XQH ERQQH
GL]DLQH GH JDUGHV OD YRLWXUH V·DUUrWD ILQDOHPHQW DX SLHG G·XQ
FKDOHW DX[ GLPHQVLRQV SOXV PRGHVWHV PDLV j OD GpFRUDWLRQ
PDJQLILTXH GH ERLV VFXOSWp 'HYDQW OHV JDUDJHV RQ SRXYDLW
YRLU GHV YRLWXUHV GH VSRUW LWDOLHQQHV XQH FROOHFWLRQ
LPSUHVVLRQQDQWH GH EROLGHV DOOHPDQGV HW SOXVLHXUV pQRUPHV
+XPPHU j O·DOOXUH GH FKDU G·DVVDXW SDLOOHWpV 'RPIURQW IXW
SRXVVp KRUV GH OD YRLWXUH HW XQ KRPPH OH IRXLOOD VqFKHPHQW
² 6XLYH]PRL RUGRQQD O·KRPPH TXL O·DYDLW DFFRPSDJQp GHSXLV OD EDQTXH
,OV HQWUqUHQW GDQV OH FKDOHW 8Q LPPHQVH VDSLQ UHSRVDLW
FRQWUH XQ SDQ GH PXU ,O QH SRUWDLW TXH SHX GH GpFRUDWLRQV
FH TXL DFFHQWXDLW VD EHDXWp 'HV FHQWDLQHV GH SDTXHWV
FDGHDX[ DYDLHQW pWp GLVSRVpV GHYDQW OXL ,OV DYDLHQW WRXWHV OHV
WDLOOHV HW WRXWHV OHV FRXOHXUV /XF 'RPIURQW HW VRQ FHUEqUH
JUDYLUHQW XQ HVFDOLHU GH ERLV URXJL 0rPH DX SUHPLHU pWDJH
OD GpFRUDWLRQ pYRTXDLW TXHOTXH SDODLV GH IpHULH GHV
JXLUODQGHV HW GHV SHWLWV SDQWLQV GH ERLV DYDLHQW pWp UpSDUWLV XQ
SHX SDUWRXW /·KRPPH RXYULW ELHQW{W XQH SRUWH HW GHPDQGD
j 'RPIURQW G·HQWUHU
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² $WWHQGH] GLWLO G·XQH YRL[ FDYHUQHXVH
,O UHIHUPD YLYHPHQW GHUULqUH OXL ODLVVDQW 'RPIURQW VHXO
&·pWDLW XQ VDORQ j O·DPpQDJHPHQW PDJQLILTXH R LO IDLVDLW WUqV
FKDXG /XF QH SXW V·HPSrFKHU G·DGPLUHU OD EHDXWp GHV
PHXEOHV TXL O·HPSOLVVDLHQW )DFH j GHV FDQDSpV GH FXLU GH
ODUJHV IHQrWUHV V·RXYUDLHQW VXU OD UpJLRQ /H SDQRUDPD TXL
V·RIIUDLW GHSXLV OHV EDLHV YLWUpHV pWDLW VDLVLVVDQW RQ SRXYDLW
DSHUFHYRLU j SHUWH GH YXH OHV ERUGV GX /DF OHV IRUrWV OHV
YLOOHV HW OHV YLOODJHV /H FLHO FODLU HW OHV VRPPHWV PRQWDJQHX[
² -ROL Q·HVWFH SDV "
'RPIURQW ODLVVD OD YXH HW VH WRXUQD YHUV O·KRPPH TXL YHQDLW
G·HQWUHU SDU XQH DXWUH SRUWH ,O pWDLW DVVH] kJp PDLV SDUDLVVDLW
HQFRUH DOHUWH PDOJUp VD FDQQH 8Q PDJQLILTXH FRVWXPH
FHQGUp OXL GRQQDLW XQ DLU GH FKHYDOLHU G·XQ DXWUH WHPSV
² 7UqV MROL RXL«
² 3XLVMH YRXV SURSRVHU XQ UDIUDvFKLVVHPHQW PRQVLHXU
'RPIURQW " GHPDQGD OH YLHLO KRPPH -H VDLV TX·LO HVW HQFRUH
W{W PDLV SHXWrWUH YRXGULH]YRXV TXHOTXH FKRVH "
² 1RQ PHUFL -H VXLV PDOKHXUHXVHPHQW DVVH] SUHVVp
² 4XHO GRPPDJH 0DLV MH FRPSUHQGV LO QH IDXW MDPDLV
DEDQGRQQHU WURS ORQJWHPSV OHV DIIDLUHV
,O Q·\ DYDLW SDV GH WUDFH G·DFFHQW GDQV VD YRL[ PDLV VD
PDQLqUH WURS SDUIDLWH GH SURQRQFHU OHV PRWV ODLVVDLW GHYLQHU
TXH OH IUDQoDLV Q·pWDLW SDV VD ODQJXH PDWHUQHOOH
² 9RXV YRXOLH] PH YRLU PRQVLHXU 0DULHQW "
² 2XL DVVH\H]YRXV MH YRXV HQ SULH -H WLHQV WRXW G·DERUG j YRXV SUpVHQWHU PHV H[FXVHV SRXU OD PDQLqUH TXHOTXH SHX
FDYDOLqUH GRQW RQW XVp PHV DPLV SRXU YRXV PHQHU MXVTX·j PRL
'RPIURQW QH UpSRQGLW ULHQ VH FRQWHQWDQW G·XQ SHWLW VRXULUH
HQ FRLQ ,O QH V·DVVLW SDV
² 9R\H]YRXV PRQVLHXU 'RPIURQW UHSULW 0DULHQW PRQ ILOV
HVW XQ LGLRW
² &HOD DUULYH
² 2XL VDQV GRXWH 0DLV MXVTX·LFL FH Q·pWDLW SDV OD
FDUDFWpULVWLTXH SULQFLSDOH GH OD IDPLOOH -H VXLV WUqV SHLQp SDU
VD ErWLVH DXVVL MH PH YRLV GDQV O·REOLJDWLRQ GH UHSUHQGUH OHV
FKRVHV HQ PDLQ 0RLPrPH
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² &HOD VHPEOH rWUH XQH VDJH GpFLVLRQ
² ,O P·HVW SODLVDQW GH YRXV O·HQWHQGUH GLUH FRPPHQWD 3KLOLS
0DULHQW HQ UHMRLJQDQW /XF GHYDQW OHV LPPHQVHV YLWUHV GX
VDORQ 9R\H]YRXV WRXWH FHWWH DIIDLUH HVW UHJUHWWDEOH HW MH VXLV
FHUWDLQ TXH QRXV SRXUURQV \ PHWWUH XQ WHUPH IDFLOHPHQW
² 6L F·HVW XQ WHUPH KHXUHX[ M·HQ VHUDL UDYL
0DULHQW VRXULDLW G·XQ DLU PDOLQ LO V·DSSURFKD GH 'RPIURQW
MXVTX·j SUHVTXH OH WRXFKHU
² /HV FKRVHV VRQW WUqV VLPSOHV PRQVLHXU 'RPIURQW -H YHX[
OD PDUFKDQGLVH HW PDLQWHQDQW
(Q XQ LQVWDQW OH YLVDJH GX YLHLO KRPPH DYDLW FKDQJp FRPPH
FHOXL G·XQ IpOLQ TXL V·pODQFH VRXGDLQ SRXU PRUGUH
² -H QH FRPSUHQGV SDV GH TXRL YRXV YRXOH] SDUOHU UpSRQGLW
'RPIURQW LPSDVVLEOH
² 9RXV FRPSUHQLH] WUqV ELHQ FRPPHQW YLGHU OH FRIIUH GH OD
EDQTXH 0DLV MH QH SDLH SDV FLQT PLOOLRQV SRXU GX YHQW
0RQ ILOV HVW XQ LPEpFLOH HW OD PDQLqUH GRQW LO D JpUp FHWWH
DIIDLUH HVW SDWKpWLTXH PDLV MH VXLV G·XQH DXWUH WUHPSH HW MH
SHX[ YRXV JDUDQWLU TX·RQ PH GRQQHUD FH TXH M·DL SD\p ² -H QH FRPSUHQGV SDV GH TXRL YRXV YRXOH] SDUOHU UpSpWD
'RPIURQW HQ HVSDoDQW ELHQ FKDTXH PRW ,O Q·\ D TXH
TXHOTXHV MRXUV TXH MH VXLV HQ )UDQFH MH SHQVH TXH YRXV
GHYH] OH VDYRLU 'H TXHOOH © PDUFKDQGLVH ª SDUOH]YRXV "
0DULHQW VRXSHVD 'RPIURQW GX UHJDUG LO VHPEODLW rWUH FDOPp PDLV OH IUpPLVVHPHQW G·XQ GH VHV VRXUFLOV PRQWUDLW TXH OD
YLROHQFH Q·pWDLW MDPDLV WUqV ORLQ GX YLHLO KRPPH
² 0RQVLHXU 'RPIURQW MH QH SHQVH SDV TXH YRXV D\H]
FRQVFLHQFH GH OD VLWXDWLRQ GDQV ODTXHOOH YRXV YRXV WURXYH]
² &H TXL P·LPSRUWH F·HVW GH UHWURXYHU PRQ IUqUH YLYDQW HW HQ
ERQQH VDQWp -H PH PRTXH GX UHVWH -H PH IRXV GH YRV
KLVWRLUHV
0DULHQW UHJDUGDLW 'RPIURQW GH VRQ UHJDUG SHUoDQW LO
VHPEODLW UpIOpFKLU
² -H SHQVH TXH YRWUH IUqUH P·D YROp TXHOTXH FKRVH (W
FHWWH« FKRVH P·HVW LQGLVSHQVDEOH -·DL pWp SDWLHQW HW M·DL
UHVSHFWp PD SDUW GX PDUFKp -H QH VXLV SDV XQ EULJDQG
PRQVLHXU 'RPIURQW -H VXLV XQ KRPPH G·DIIDLUHV 0DLV VL RQ
HVVDLH GH PH IORXHU MH VXLV REOLJp G·DJLU 0rPH VL F·HVW PRQ
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ILOV TXL D FRPPLV O·HUUHXU GH FURLUH DX VpULHX[ GH PRQVLHXU
0DUWLQ 'DPSLHUUH
² 1RXV SRXYRQV SHXWrWUH QRXV DUUDQJHU VL 9LQFHQW HVW
YUDLPHQW LPSOLTXp GDQV XQH DIIDLUH DYHF YRXV MH SHX[ YRXV
GpGRPPDJHU
0DULHQW SDUWLW G·XQ ULUH DVPDWKLTXH TXL OH ILW UDSLGHPHQW
WRXVVHU /H IDLW GH UHVWHU GHERXW GHYHQDLW IDWLJXDQW SRXU OXL
² 1H MRXH] SDV DX SOXV ILQ MH VDLV G·R YRXV DUULYH] 9RXV
FRQQDLVVH] FH JHQUH GH WUDQVDFWLRQ Q·HVWFH SDV "
'RPIURQW QH UpSRQGLW SDV 0DULHQW pWDLW ELHQ LPSUXGHQW
GDQV VHV GpFODUDWLRQV 8Q KRPPH GH VD WUHPSH QH SRXYDLW
FRPPHWWUH FH JHQUH G·HUUHXU 4XH FUDLJQDLWLO SRXU rWUH VL
SUHVVp GH UpFXSpUHU FHWWH © FKRVH ª " (VWFH TXH PrPH OH
JUDQG PpFKDQW ORXS DYDLW SHXU GX PRQVWUH FDFKp VRXV VRQ
OLW "
² 9RWUH SHWLW IUqUH QH P·LQWpUHVVH SDV UHSULW OH YLHLO KRPPH
-H YHX[ FH TXH PRQ DUJHQW D SD\p 6L YRXV PH OH SURFXUH]
YRXV SRXUUH] JDUGHU FH TXH FRQWHQDLW OH FRIIUH -·DL EHDXFRXS
G·DPLV OHV SDSLHUV SHXYHQW rWUH IDLWV j YRWUH QRP HQ
TXHOTXHV MRXUV 0DLV M·DL WURS DWWHQGX M·DL GHV LPSpUDWLIV HW
F·HVW PD SURSUH YLH TXL HVW j SUpVHQW PHQDFpH -H QH VHUDL
SOXV DXVVL DLPDEOH TXH FHV GHUQLHUV MRXUV PRQVLHXU
'RPIURQW 9RXV DYH] WRXW LQWpUrW j PH GLUH R VH WURXYH
YRWUH IUqUH
² (W TXDQG YRXV O·DXUH] WURXYp " 4XH VH SDVVHUDWLO "
² -H YRXV UpSqWH TXH MH PH PRTXH GH OXL 'qV TXH M·DXUDL FH
TXH MH YHX[ LO LUD VH IDLUH SHQGUH R LO YRXGUD 0DOJUp FH
TX·HQ GLVHQW OHV SRqWHV XQ PHXUWUH HVW WRXMRXUV XQH FKRVH
GpSODLVDQWH
² (W YRXV HQ VDYH] TXHOTXH FKRVH
² (W YRXV DXVVL Q·HVWFH SDV "
/HV GHX[ KRPPHV VH IL[qUHQW GX UHJDUG SHQGDQW TXHOTXHV
LQVWDQWV FKDFXQ FKHUFKDQW XQH IDLOOH
² $FFRUGH]PRL HQFRUH XQH VHPDLQH SRXU PHWWUH ILQ j FHWWH
DIIDLUH SURQRQoD ILQDOHPHQW 'RPIURQW
² -·DL WURS DWWHQGX MHXQH KRPPH (W MH Q·DL DXFXQH JDUDQWLH
GH FH TXL VH SDVVHUD VL YRXV PHWWH] OD PDLQ GHVVXV
² $ORUV TXH SURSRVH]YRXV "
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0DULHQW UHGHYLQW FDOPH 6HV VDXWHV G·KXPHXU VHPEODLHQW rWUH
VD PDUTXH GH IDEULTXH
² 0RQVLHXU 'RPIURQW MH YDLV rWUH KRQQrWH -H VDLV TXL YRXV
rWHV M·DL DSSULV EHDXFRXS j YRWUH VXMHW 9RXV HW PRL QRXV
VRPPHV GH OD PrPH HDX HW YRXV OH VDYH] ELHQ 7RXV OHV
GHX[ GHV HQQHPLV GX PRQGH 9RWUH IUqUH QH FRQQDvW ULHQ j QRWUH XQLYHUV VRQ LQFRQVFLHQFH HQ HVW OD SUHXYH -H YDLV GRQF
YRXV SURSRVHU XQ SDFWH 6L GDQV H[DFWHPHQW YLQJWTXDWUH
KHXUHV YRXV SRXYH] PH IRXUQLU FH TXL pWDLW SUpYX M·RXEOLHUDL
WRXW OH UHVWH 6LQRQ«
² 9RXV pWLH] HQ OLHQ DYHF 0DUWLQ 'DPSLHUUH F·HVW oD "
0DULHQW UHJDUGD 'RPIURQW DYHF XQ DLU SpWUL GH PpILDQFH
² 6L MH GRLV IDLUH YLWH M·DL EHVRLQ GH FHV UHQVHLJQHPHQWV UHSULW
/XF &·HVW 0DUWLQ 'DPSLHUUH TXL D YHQGX FHWWH © FKRVH ª j YRWUH ILOV " ,O GHYDLW OD GpSRVHU GDQV OH FRIIUH &·HVW SRXU FHOD
TXH YRXV P·DYH] ODLVVp \ HQWUHU SRXU rWUH VU TXH MH Q·pWDLV
SDV OH QRXYHDX SRUWHXU
² 9RXV OH VDYH] ELHQ
² 9RXV DYH] pWp HQ FRQWDFW DYHF PRQ IUqUH "
² 1RQ PDLV MH VDLV GH VRXUFH VUH TX·LO pWDLW OLp j FHWWH
GpFRXYHUWH
² &·HVW YRXV TXL DYH] IDLW WXHU 'DPSLHUUH "
² %LHQ VU TXH QRQ 6XUWRXW GH FHWWH IDoRQ JURWHVTXH
² (VWFH TXH YRXV VDYH] FH TX·HVW OH © VDQJ GH O·2JUH ª "
0DULHQW VH PLW j ULUH ,O ILW TXHOTXHV SDV HQ DUULqUH VDQV
UpSRQGUH HW V·DVVLW GDQV XQ IDXWHXLO
² &·HVW FHWWH FKRVH TXH 'DPSLHUUH YRXV DYDLW YHQGXH QRXV
VRPPHV G·DFFRUG " LQVLVWD /XF
² 6L YRXV YRXOH] DGPLW 0DULHQW
² -·LPDJLQH TXH YRXV QH PH GLUH] SDV GH TXRL LO V·DJLW "
² 9RXV LPDJLQH] ELHQ PRQVLHXU 'RPIURQW 'HPDQGH]
SOXW{W j YRWUH SHWLW IUqUH
/XF 'RPIURQW VH UHSORQJHD GDQV OD FRQWHPSODWLRQ GX
SD\VDJH &HOD QH VHUYDLW j ULHQ G·LQVLVWHU 0DULHQW QH GLUDLW
ULHQ GH SOXV &H TXL pWDLW LPSRUWDQW j SUpVHQW F·pWDLW GH VRUWLU
GH FHWWH SLqFH VXUFKDXIIpH HW GH UHWURXYHU O·DLU OLEUH
² 7UqV ELHQ M·DFFHSWH OH PDUFKp GLWLO VDQV VH UHWRXUQHU
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² $ OD ERQQH KHXUH
-H VDYDLV TXH QRXV SRXUULRQV QRXV
HQWHQGUH
² 1RXV QH QRXV HQWHQGRQV SDV UpSOLTXD /XF HW MH Q·DL ULHQ j YRLU DYHF OHV LQGLYLGXV GH YRWUH HVSqFH
² -H SHQVH H[DFWHPHQW OH FRQWUDLUH PRQ MHXQH DPL 9RXV
DXVVL UHIXVH] OH FRPPXQ Q·HVWFH SDV " 9RXV DXVVL YRXOH]
WUDFHU YRWUH SURSUH URXWH " /H PRQGH YRXV GpJRXWWH SDU VD
EDVVHVVH HW VD ODLGHXU -H SHQVH TXH QRXV SRXUULRQV QRXV
HQWHQGUH SOXV HQFRUH TXH YRXV QH OH FUR\H]
² -H FRQQDLV OHV JHQV FRPPH YRXV PRQVLHXU 0DULHQW 9RXV
SUpWHQGH] UrYHU G·XQ PRQGH P\WKLTXH GH IRUFH HW GH
JUDQGHXU PDLV YRXV Q·rWHV ILQDOHPHQW TXH GHV OkFKHV TXL
IUDSSHQW OHV SOXV IDLEOHV HW QDJHQW GDQV OHV SOXV EDV
FRPPHUFHV 9RXV DYH] WRXMRXUV pFKRXp HW YRXV pFKRXHUH]
WRXMRXUV
² 9RXV Q·DYH] SDV LGpH GH FH HQ TXRL M·DL SX UrYHU MHXQH
KRPPH
9RXV QH VDYH] SDV FH TXH M·DL SX HIIOHXUHU
/H
SRXYRLU WRWDO /D MXVWLFH QDWXUHOOH
² /D MXVWLFH QDWXUHOOH " ULFDQD /XF HQ VH UHWRXUQDQW HQILQ -H
VDLV FH TXH FHOD YHXW GLUH SRXU XQ IDVFLVWH FRPPH YRXV -H
O·DL YX j O·±XYUH j G·DXWUHV HQGURLWV /·LPPRUDOLWp FRPPH
XQH
YHUWX "
/H
VXUKRPPH
GpOLp
GH
VHV
FKDvQHV
© ERXUJHRLVHV ª F·HVW oD " &HOXL TXL SHXW VDQV FUDLQWH pJRUJHU
OHV ILOOHWWHV HW YLROHU OHV DQLPDX[ " &HOXL TXL VRXV SUpWH[WH GH
FUDFKHU DX YLVDJH GHV GLHX[ EUOH GL[ PLOOH KRPPHV DX SHWLW
GpMHXQHU "
² 9RXV SHUGH] OD UDLVRQ PRQVLHXU 'RPIURQW $YH]YRXV
RXEOLp R YRXV rWHV " 6DYH]YRXV FH TXL SRXUUDLW YRXV DUULYHU
VXU XQ VLPSOH DSSHO GH PD SDUW " V·HPSRUWD 0DULHQW
² -H Q·DL SDV RXEOLp 9RXV DYH] EHVRLQ GH FH VDQJ GH O·2JUH
SRXU VXUYLYUH (W SXLV RQ VDLW TXH MH VXLV LFL 2Q VDXUDLW
pJDOHPHQW j TXL V·DGUHVVHU VL MH Q·HQ UHYHQDLV SDV
² 9RXV DYH] ELHQ FRQILDQFH HQ YRXV«
² -H IDLV FH TXH M·DL j IDLUH UpSOLTXD /XF G·XQH YRL[ GH JODFH
6RXGDLQ 0DULHQW SDUWLW G·XQ JUDQG ULUH ,O VH OHYD SXLV SRVD
GHV \HX[ VRXULDQWV VXU /XF ,O SDUDLVVDLW EHDXFRXS V·DPXVHU j SUpVHQW
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² 9RLOj j TXRL DXUDLW G UHVVHPEOHU PRQ ILOV
9RXV QH
YRXOH] WRXMRXUV ULHQ ERLUH "
² 1RQ
² (W ELHQ PRL MH YDLV SUHQGUH XQ YHUUH 9RXV VDYH]
PRQVLHXU 'RPIURQW VL OD YLH P·D DSSULV TXHOTXH FKRVH F·HVW
TXH OHV JHQV QH GHPDQGHQW TX·j rWUH GRPLQpV SLpWLQpV HW
PrPH GpWUXLWV V·LOV SHQVHQW TXH FHOD OHV PqQH TXHOTXH SDUW
6XU FHWWH WHUUH RX DSUqV OHXU PRUW 0DLV j SUpVHQW MH VDLV TX·LO
Q·\ D DXFXQ FKHPLQ TXH QRXV UHPXRQV MXVWH GDQV OHV
IODPPHV GX PRQGH TXH QRXV QH VRPPHV SDV FHX[ TXL HQ
VRQW UpFKDXIIpV 9R\H]YRXV OHV rWUHV FRPPH YRXV HW PRL
QH VHURQW MDPDLV DVVLV DXWRXU GX IHX LOV VHURQW WRXMRXUV
GHGDQV 6DQWp
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,O \ DYDLW SDU HQGURLWV GHV IODTXHV JHOpHV TXL UHIOpWDLHQW OD
OXHXU LULVpH GX PDWLQ /D SHWLWH PDLVRQ VH VLWXDLW XQ SHX j O·pFDUW GX YLOODJH WRXWH SURFKH G·XQ ERLV (OOH pWDLW IDLWH GH
EULTXHV HW HQWRXUpH G·XQ FKDUPDQW MDUGLQ ELHQ UDQJp TXH
IHUPDLW XQH FO{WXUH EODQFKH 'HV GpFRUDWLRQV YDULpHV pWDLHQW
VXVSHQGXHV VXU OD IDoDGH *XLUODQGHV UHQQHV WUDvQHDX HW
ILJXUHV MR\HXVHV GH SqUH QRsO
² 0DQTXH SOXV TX·XQH JHQWLOOH IDPLOOH DYHF XQ ODEUDGRU HW RQ
SHXW O·XWLOLVHU GDQV XQH SXE SRXU GHV FpUpDOHV UHPDUTXD 0LO\
0DWKLOGH VH FRQWHQWD WRXW MXVWH GH VRXULUH /D QXLW SUHVTXH
HQWLqUH SDVVpH j FKHUFKHU GHV SLVWHV SRXU GpFRXYULU R
SRXUUDLW VH WURXYHU XQH pYHQWXHOOH FDFKHWWH j 9DO 5HERXUV
O·DYDLW ODLVVp IDWLJXpH /D PDWLQpH FRPPHQoDLW j SHLQH HW HOOH
QH WHQDLW SDV SDUWLFXOLqUHPHQW j FHW DUUrW j O·DQFLHQ GRPLFLOH
GH FHW LQJpQLHXU GLVSDUX FH 'RQHOOH (OOH DXUDLW YRXOX FRXULU
MXVTX·j 9DO 5HERXUV FUHXVHU SDUWRXW SRXU GpFRXYULU WRXW GH
VXLWH TXHOTXH FKRVH FRPPH XQH JDPLQH HQ TXrWH G·±XIV GH
3kTXHV 0DLV LO QH IDOODLW QpJOLJHU DXFXQH SLVWH YpULILHU
FKDTXH GpWDLO 4XHOTXH FKRVH pWDLW VXU OH SRLQW GH VH SDVVHU
HOOH HQ DYDLW ELHQ FRQVFLHQFH (W SXLV FHWWH PDLVRQ pWDLW VXU
OHXU FKHPLQ DORUV«
² ,O \ D GH OD OXPLqUH -H YDLV \ DOOHU VHXOH F·HVW PLHX[ 7X
SRXUUDLV OHXU IDLUH SHXU GLWHOOH SRXU WDTXLQHU 0LO\
² &·HVW YUDL TX·DYHF WD IDFH GH SDQVHPHQWV WX LQVSLUHV WRXW
GH VXLWH FRQILDQFH
6DQV UHOHYHU 0DWKLOGH VRUWLW GH OD YRLWXUH HW DYDQoD VXU OD
ILQH FRXFKH GH JLYUH TXL FRXYUDLW OHV DERUGV GH OD PDLVRQ /H
SRUWDLO V·RXYUDLW VDQV GLIILFXOWp HW FRPPH HOOH QH WURXYD SDV
WUDFH GH VRQQHWWH HOOH HQWUD GDQV OH MDUGLQ 6XU OHV SHORXVHV
FRXYHUWHV GH QHLJH RQ SRXYDLW UHPDUTXHU GHV WUDFHV
G·DQLPDX[ (OOH SDUYLQW YLWH j OD SRUWH GX SDYLOORQ HW VRQQD
$SUqV XQH SHWLWH PLQXWH OD FRXURQQH GH IHXLOOHV SRVpH VXU OD
SRUWH IUpWLOOD HW XQH ILOOHWWH DSSDUXW
² %RQMRXU HVWFH TXH WD PDPDQ RX WRQ SDSD VRQW Oj "
GHPDQGD 0DWKLOGH -H YRXGUDLV OHXU SDUOHU V·LO WH SODLW
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'XUDQW TXHOTXHV VHFRQGHV OD SHWLWH ILOOH OD UHJDUGD IL[HPHQW
GH VHV \HX[ QRLUV 3XLV HOOH GLVSDUXW VDQV XQ PRW j O·LQWpULHXU
GH OD PDLVRQ 7URXEOpH 0DWKLOGH GHPHXUD VXU OH VHXLO MHWDQW
GH SHWLWV FRXSV G·±LO YHUV OH MDUGLQ HW OD YRLWXUH GH 0LO\
(QILQ XQH IHPPH TXL GHYDLW DYRLU TXDUDQWH DQV VH SUpVHQWD
/D ILOOHWWH VH WHQDLW XQ SHX HQ UHWUDLW VRQ UHJDUG GXU WRXMRXUV
EUDTXp VXU OD YLVLWHXVH
² %RQMRXU« " GLW OD IHPPH VXU XQ WRQ TXL UHVVHPEODLW j XQH
TXHVWLRQ
² %RQMRXU H[FXVH]PRL GH YRXV GpUDQJHU &HOD YD SHXWrWUH
YRXV VHPEOHU pWUDQJH PDLV MH FKHUFKH GHV LQIRUPDWLRQV VXU
OD IDPLOOH G·XQH SHUVRQQH TXL YLYDLW LFL LO \ D XQH YLQJWDLQH
G·DQQpHV 0RQVLHXU 6HUJH 'RQHOOH HVWFH TXH SDU KDVDUG
YRXV«
² )LFKH] OH FDPS G·LFL -H Q·DL ULHQ j YRXV GLUH
'·XQ JHVWH EUXVTXH OD IHPPH FODTXD YLROHPPHQW OD SRUWH
VXU 0DWKLOGH &RQVWHUQpH FHOOHFL IUDSSD GH QRXYHDX
² 0DGDPH V·LO YRXV SODvW 3RXUTXRL OH SUHQGUH DLQVL "
-·DLPHUDLV MXVWH VDYRLU VL«
² 6L YRXV QH VRUWH] SDV GH FKH] PRL LPPpGLDWHPHQW
M·DSSHOOH OD SROLFH FULD OD IHPPH j WUDYHUV OD SRUWH
² 0DLV QH YRXV pQHUYH] SDV FRPPH oD -H YHX[ MXVWH SDUOHU
² -H YRXV DXUDL SUpYHQX PRQ PDUL Q·HVW SDV ORLQ HW MH Q·DL
TX·j DSSHOHU SRXU TX·LO YRXV IRXWH GHKRUV 3DUWH] PDLQWHQDQW
HW QH P·DSSHOH] SOXV DX WpOpSKRQH &H TXL D SX VH IDLUH LO \ D
GHV DQQpHV QH QRXV LQWpUHVVH SDV /DLVVH]QRXV WUDQTXLOOH
/D YRL[ GH OD IHPPH WHQGDLW GX F{Wp GH O·K\VWpULH HW LO VHPEOD
SOXV VDJH j 0DWKLOGH GH SDUWLU
² 7UqV ELHQ MH P·HQ YDLV 0DLV MH GRLV YRXV SUpYHQLU TXH OD
SROLFH SRXUUDLW ELHQW{W YHQLU YRXV LQWHUURJHU HOOH DXVVL VXU
FHWWH TXHVWLRQ
$XFXQH UpSRQVH QH YLQW GH O·DXWUH F{Wp GH OD SRUWH )XULHXVH
0DWKLOGH WRXUQD OHV WDORQV HW WUDYHUVD GH QRXYHDX OH MDUGLQ
$ORUV TX·HOOH SDVVDLW OH SRUWDLO HOOH YLW 0LO\ OXL IDLUH GHV VLJQHV
GH OD WrWH ,O LQGLTXDLW TXHOTXH FKRVH GDQV VRQ GRV (OOH VH
UHWRXUQD HQILQ HW DSHUoXW OD SHWLWH ILOOH TXL FRXUDLW GDQV VD
GLUHFWLRQ &HOOHFL V·DUUrWD MXVWH GHYDQW 0DWKLOGH HW OD UHJDUGD
DXVVL LQWHQVpPHQW TX·j VRQ DUULYpH 8QH LPSUHVVLRQ GH JODFH
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HQYDKLW VRQ FRUSV 'H OD SRUWH HQWURXYHUWH XQH YRL[
VWULGHQWH V·pOHYD
² &ODUD &ODUD
$XVVLW{W OD SHWLWH ILOOH SULW OHV PDLQV GH 0DWKLOGH HW \ GpSRVD
XQ SHWLW PRUFHDX GH FKLIIRQ QRXp 3XLV HOOH ILW VRXGDLQ
GHPLWRXU HW FRXUXW MXVTX·j OD PDLVRQ $SUqV XQ GHUQLHU
UHJDUG YHUV HOOH OD SRUWH VH UHIHUPD DYHF IUDFDV GHUULqUH OD
SHWLWH 0DWKLOGH UHPRQWD j ERUG GH OD YRLWXUH (OOH UHJDUGDLW
DYHF DWWHQWLRQ OH SHWLW PRUFHDX G·pWRIIH TXH OXL DYDLW GRQQp OD
SHWLWH
² 2Q GLUDLW TXH OD ILOOH P·D SOXV j OD ERQQH TXH OD PqUH GLW
HOOH
² 3RXUTXRL "
² -H FURLV TXH F·HVW XQ pSqYH TX·HOOH P·D GRQQp
² 8Q TXRL "
² 8Q pSqYH 7X GRLV FRQQDvWUH oD SRUWH DXVVL EHDXFRXS
G·DXWUHV QRPV &·HVW FHQVp rWUH XQH SHWLWH VLOKRXHWWH
KXPDLQH %HDXFRXS GH JHQV SDU LFL HQ PHWWHQW HQFRUH OH ORQJ
GH OHXUV EDUULqUHV RX GH OHXUV FO{WXUHV
² (W j TXRL oD VHUW "
² &H VRQW GHV pSRXYDQWDLOV TXL HPSrFKHQW OHV PDXYDLV
HVSULWV G·HQWUHU &·HVW JpQpUDOHPHQW IDEULTXp SDU OHV HQIDQWV
7X Q·HQ DV MDPDLV IDLW j O·pFROH "
² 'pVROp M·DL SDV pWp pOHYp SDU OHV VRUFLqUHV
² (Q SULQFLSH TXDQG RQ RIIUH XQ pSqYH j XQ LQFRQQX F·HVW
TX·RQ D YX TXHOTXH FKRVH GHUULqUH OXL 4XHOTXH FKRVH GH
GDQJHUHX[
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/D YRLWXUH FRQGXLWH SDU OHV KRPPHV GH 0DULHQW SDVVD
IDFLOHPHQW OD IURQWLqUH HW GpSRVD 'RPIURQW VXU OH SDUNLQJ GH
OD JDUH G·$QQHPDVVH ,O Q·DYDLW PrPH SDV HX j LQGLTXHU
O·HQGURLW VHV FKDSHURQV VDYDLHQW H[DFWHPHQW R VH WURXYDLW OD
EHUOLQH ,OV GLVSDUXUHQW HQVXLWH WUqV YLWH VDQV OH PRLQGUH PRW
DORUV TXH OH WHPSV FRPPHQoDLW j VH JkWHU 8QH QHLJH OpJqUH
WRPEDLW HQ SHWLWV IORFRQV 'RPIURQW IULVVRQQD HQ UHMRLJQDQW
OH YpKLFXOH LO DOODLW YUDLPHQW IDOORLU TX·LO WURXYH GHV YrWHPHQWV
SOXV FKDXGV V·LO YRXODLW FRQWLQXHU j DYDQFHU GDQV FH WHPSV
$ORUV TX·LO JOLVVDLW OD PDLQ GDQV VD SRFKH SRXU SUHQGUH OHV
FOHIV GH OD YRLWXUH LO VHQWLW OH FRQWDFW GH ELOOHWV QHXIV /HV
KRPPHV GH 0DULHQW OXL DYDLHQW UHSULV OHV FDUWHV HW OHV SDSLHUV
WURXYpV GDQV OH FRIIUH PDLV OXL DYDLHQW ODLVVp O·DUJHQW OLTXLGH
² /D GHUQLqUH FLJDUHWWH GX FRQGDPQp SHQVD 'RPIURQW
,O HQOHYD OD FRQWUDYHQWLRQ TXL RUQDLW OH SDUHEULVH HQ D\DQW
XQH SHQVpH UDSLGH SRXU OH SqUH GH 0LO\ SXLV LO V·LQVWDOOD j ERUG &H UHWRXU pWDLW OD GHUQLqUH OLJQH 8QH LPDJH GH FRPEDW
VXU XQH PRQWDJQH OXL YvQW HQ WrWH 3HXWrWUH FRPPHQoDLWLO j HQWUHYRLU VRQ 5DJQDURN
*UkFH DX VHUYLFH GH JXLGDJH VDWHOOLWH GH OD YRLWXUH 'RPIURQW
DYDLW SX pYLWHU OHV pQRUPHV HPERXWHLOODJHV DX[ DERUGV GHV
VWDWLRQV GH VSRUW G·KLYHU ,O DYDLW ODLVVp O·DXWRURXWH GDQV VD
SDUWLH OD SOXV IUpTXHQWpH HW FKRLVLW GH IDLUH XQ SHWLW GpWRXU
SDU GHV URXWHV VHFRQGDLUHV ERUGpHV GH ODFV ,O URXODLW GHSXLV
SUqV GH GHX[ KHXUHV HW SRXUUDLW ELHQW{W UHMRLQGUH OHV JUDQGV
D[HV DYDQW GH IRQFHU YHUV OH 1RUG2XHVW 6DQV FHVVH WRXW HQ
HVVD\DQW GH QH SDV VH SHUGUH LO IDLVDLW OH SRLQW VXU FH TX·LO
DYDLW SX DSSUHQGUH
² '·DERUG FH Q·HVW SDV 0DULHQW TXL D WXp 'DPSLHUUH &H
Q·pWDLW YLVLEOHPHQW SDV VRQ LQWpUrW 0DULHQW HVW XQ KRPPH
SXLVVDQW TXL SHXW REWHQLU FH TX·LO YHXW SDU G·DXWUHV PR\HQV
/·DUJHQW SDU H[HPSOH 1RQ F·HVW DXWUH FKRVH 0DLV TXL
DORUV " 6UHPHQW OD PrPH SHUVRQQH TXH FHOOH TXL D WXp O·LQILUPLqUH
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'RPIURQW VH IRUoDLW j QH SDV SHQVHU TXH FH SXLVVH rWUH
9LQFHQW &·pWDLW OD VHXOH FKRVH j ODTXHOOH LO SRXYDLW HQFRUH VH
UDFFURFKHU VRQ IUqUH Q·\ pWDLW SRXU ULHQ 5LHQ 5LHQ
/D
URXWH VXLYDLW PDLQWHQDQW XQH SHQWH HVFDUSpH /HV YLUDJHV
VXFFpGDLHQW DX[ YLUDJHV HW 'RPIURQW GHYDLW UHWHQLU OD
YRLWXUH SRXU TX·HOOH Q·DLOOH SDV WURS YLWH /D QHLJH DYDLW FpGp OD SODFH j XQH EUXPH IURLGH
² 'DPSLHUUH D DWWLUp 9LQFHQW 0DLV SRXUTXRL " 2Q EXWH
WRXMRXUV j FH QLYHDX 9LQFHQW HVW OLQJXLVWH ,O SRXUUDLW DYRLU
HX EHVRLQ GH OXL /H IDLW TXH WRXWH O·KLVWRLUH VH GpURXOH SUqV
GH OD +HXUWH QH SRXYDLW SDV rWUH XQ KDVDUG F·HVW
LQLPDJLQDEOH 7RXW HVW OLp j FH VDQJ GH O·2JUH 'DPSLHUUH D
GRQF G DPHQHU 9LQFHQW GDQV XQ EXW ELHQ SUpFLV 3RXU
DWWHLQGUH FH TX·DYDLHQW WRXFKp OHV 1DXYLOOH " (WDLWFH
YUDLPHQW FHOD TXH 0DULHQW DYDLW DFKHWp " /H WUpVRU " 1RQ
0DULHQW QH FRUUHVSRQG SDV 'X PRLQV FH TX·LO P·D GLW QH
FRUUHVSRQG SDV 0DULHQW VHPEOH rWUH Oj VXU XQ DXWUH QLYHDX
FRPPH XQ SDUDVLWH /D YpULWDEOH DIIDLUH OXL HVW WRWDOHPHQW
pWUDQJqUH 3RXUWDQW LO FRQQDLVVDLW FH WHUPH GH © VDQJ GH
O·2JUH ª 0DLV DORUV TXHO HVW OH VHQV GH WRXW oD " 4XL D WXp OH
QRWDLUH HQ OXL FRXSDQW OD JRUJH " (W R HVW 9LQFHQW " ,O \ D
IRUFpPHQW TXHOTXH FKRVH G·DXWUH
6RXGDLQ XQH SHWLWH H[SORVLRQ VH ILW HQWHQGUH 'RPIURQW FUXW
G·DERUG TX·RQ OXL DYDLW WLUp GHVVXV 0DLV LO FRPSULW ELHQW{W
TXH FH Q·pWDLW SDV OH FDV O·H[SORVLRQ V·pWDLW SURGXLWH VRXV OD
YRLWXUH 'H OD IXPpH V·pFKDSSDLW OH ORQJ GHV IODQFV GX
YpKLFXOH
² (W PHUGH«
/HV SUHVVLRQV VXU OHV SpGDOHV GH OD YRLWXUH Q·DYDLHQW SOXV OH
PRLQGUH HIIHW 1L IUHLQ QL DFFpOpUDWLRQ QL HPEUD\DJH
'RPIURQW Q·HXW SDV SOXV GH VXFFqV DYHF OH IUHLQ j PDLQ $
SUpVHQW HQ URXH OLEUH OH YpKLFXOH ILODLW j WRXWH DOOXUH GDQV OD
GHVFHQWH GH SOXV HQ SOXV YLWH 'RPIURQW WHQWDLW WDQW ELHQ
TXH PDO G·pYLWHU OD SDURL URFKHXVH HW OH IRVVp GDQV OH WRQQHUUH
GH NOD[RQV GHV YRLWXUHV TX·LO GRXEODLW ,O \ DYDLW SHX GH
FLUFXODWLRQ PDLV LO IU{OD WRXW GH PrPH GHX[ FDPLRQV GDQV GH
JUDQGV EUXLWV GH IURWWHPHQWV GH PpWDO
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² ,OV Q·RQW SDV SX SURJUDPPHU j O·DYDQFH OD GpWRQDWLRQ SRXU
XQ HQGURLW SUpFLV GRQF LOV GRLYHQW PH VXLYUH HW GH SUqV
0DLV SRXUTXRL " 4XHO HVW OHXU LQWpUrW GH PH WXHU PDLQWHQDQW
DSUqV P·DYRLU ODLVVp SDUWLU " $ PRLQV TXH FH QH VRLW SDV
0DULHQW«
/·pODQ O·HPSRUWDLW WRXMRXUV /H YpKLFXOH DYDLW SULV WURS GH
YLWHVVH SRXU rWUH FRQWU{Op /D VHXOH FKDQFH GH 'RPIURQW
pWDLW GH OH IDLUH TXLWWHU OD URXWH HW GH JOLVVHU VXU XQ WHUUDLQ
PRX SRXU TX·LO UDOHQWLVVH $X VRUWLU G·XQ YLUDJH WUqV VHUUp OD
SHQWH GHYHQDLW XQ SHX SOXV GRXFH HW LO WHQWD XQ JUDQG FRXS
GH YRODQW YHUV OD GURLWH R V·pWHQGDLW XQH SODLQH G·KHUEH
JHOpH $SUqV XQH JOLVVDGH OD YRLWXUH ULSD FRQWUH XQ WDOXV
DYDQW GH UHWRPEHU VXU VHV URXHV 0DLV WRXMRXUV SRXVVpH SDU
OD IRUFH G·LQHUWLH HOOH FRQWLQXD VD URXWH VXU XQH SODTXH GH
SLHUUHV YHUJODFpHV DYDQW GH IDLUH XQH FKXWH GH TXHOTXHV
PqWUHV GDQV XQ ODF (OOH GLVSDUXW WRXW j IDLW VRXV OHV HDX[ HQ
PRLQV GH WUHQWH VHFRQGHV
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0LO\ V·pWDLW JDUp XQ SHX HQ DPRQW GH 9DO 5HERXUV KRUV GH
YXH GHV pYHQWXHOV SROLFLHUV TXL SRXUUDLHQW HQFRUH V·\ WURXYHU
$ORUV TX·LO VXUYHLOODLW GLVWUDLWHPHQW OH SRUWDLO GH OD SURSULpWp
LO DSHUoXW 0DWKLOGH TXL UHYHQDLW YHUV OD YRLWXUH
² -·DL YX OH SqUH /DXQDUGLQ H[SOLTXDWHOOH ,O GLW TXH OHV
JHQGDUPHV VRQW SDUWLV KLHU DSUqVPLGL HW TX·LOV QH VRQW SDV
UHYHQXV GHSXLV
² (W WX SHQVHV TX·RQ SHXW V·\ ILHU j O·DQFrWUH "
² 6L TXHOTX·XQ SDVVH GDQV OH FRLQ OH SqUH /DXQDUGLQ OH VDLW
WRXW GH VXLWH 2Q QH SHXW ULHQ OXL FDFKHU ELHQ ORQJWHPSV (Q
SOXV LO Q·DLPH SDV EHDXFRXS OHV IRUFHV GH O·RUGUH GHSXLV
TX·RQ OXL D FRQILVTXp VRQ PDWpULHO GH ERXLOOHXU GH FUX 6L
TXHOTX·XQ DUULYH LO QRXV SUpYLHQGUD
² (W Oj RQ FRXUW F·HVW oD " GHPDQGD 0LO\ DYHF XQ DLU FDQGLGH
² 'H WRXWH PDQLqUH /DUFKHU QH P·D SDV LQWHUGLW GH YHQLU VXU
OH GRPDLQH ,O P·D MXVWH GLW TX·LO \ DXUDLW GHV UHFKHUFKHV
SHQGDQW TXHOTXHV MRXUV -H SHQVH TX·LOV VRQW SDUWLV
PDLQWHQDQW (W SXLV MH VXLV HQ FKDUJH GH OD SURSULpWp 2Q QH
SHXW SDV P·HPSrFKHU G·\ rWUH
² 6L WX OH GLV
² 2Q YD HQWUHU DX PDQRLU j SLHG 7X SHX[ ODLVVHU OD YRLWXUH
LFL j SDUW GHV WUDFHV GH SDWWHV GH FKDWV HOOH QH FUDLQW SDV
JUDQGFKRVH
4XDQG LOV SDVVqUHQW OH SRUWDLO GX PDQRLU LOV QH SXUHQW
V·HPSrFKHU GH UHVVHQWLU XQ SHWLW SLQFHPHQW GDQV OH YHQWUH
0rPH OD ERQQH KXPHXU GH 0LO\ pWDLW GRPLQpH SDU
O·DWPRVSKqUH GX OLHX /D PpPRLUH GHV 1DXYLOOH HW GHV
PDOpGLFWLRQV HQ WRXV JHQUHV DYDLHQW HQFRUH DXJPHQWp O·LPSUHVVLRQ G·LQWHPSRUDOLWp GH O·HQGURLW /H VLOHQFH GHV
MDUGLQV HW OHXU LPPRELOLWp FRPSOqWH UHQGDLHQW OH GRPDLQH
FRPPH FRXSp GX WHPSV FRXSp GX PRQGH FRXSp GH OD YLH
PrPH 8Q PRUFHDX G·XQ DXWUH XQLYHUV /HV DERUGV pFURXOpV
GH O·DQFLHQQH PXUDLOOH GX FKkWHDX IRUW SDUDLVVDLHQW XQ YHVWLJH
G·XQ kJH SHUGX HW URQJp SDU OHV EUDQFKHV (WDLWFH Oj FHW
pWUDQJH SDODLV G·$UpODXQH TXH OHV FKURQLTXHV FLWDLHQW GHSXLV
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O·$QWLTXLWp " (WDLWFH Oj OH YpULWDEOH F±XU GX GRPDLQH DXWRXU
GXTXHO -HKDQ GH 1DXYLOOH DYDLW FRPSRVp XQ WHUULWRLUH
LQKRVSLWDOLHU "
0DWKLOGH
DYDLW
VRXYHQW
UHVVHQWL
XQH
LPSUHVVLRQ pWUDQJH HQ VH SURPHQDQW j 9DO 5HERXUV PDLV HOOH
DYDLW OLp FHWWH VHQVDWLRQ j OD PDJLH DX[ VRXYHQLUV GH VRQ
HQIDQFH HW j WRXW FH TX·HOOH DYDLW SX WURXYHU HQ HOOH (OOH
FRPSUHQDLW DXMRXUG·KXL TXH FHOD Q·DYDLW ULHQ j YRLU DYHF VHV
SURSUHV VHQWLPHQWV 9DO 5HERXUV DYDLHQW pWp FRQoX HW
GHVVLQp SRXU H[HUFHU FHWWH SUHVVLRQ FHWWH SHXU VXU OHV
YLVLWHXUV &·pWDLW OH GRPDLQH TXL VFUXWDLW FHX[ TXL HQWUDLHQW
F·pWDLW OXL TXL OHV GpYLVDJHDLW HW WHQWDLW GH SHUFHU OHXUV VHFUHWV
(W O·RQ pWDLW UDUHPHQW OH ELHQYHQX
3DU VpFXULWp LOV Q·REVHUYqUHQW O·LQWpULHXU GX PDQRLU TX·j WUDYHUV OHV YLWUHV 3DV TXHVWLRQ G·\ HQWUHU DORUV TXH OD SROLFH OH
SDVVDLW DX SHLJQH ILQ ,O Q·\ DYDLW SUHVTXH SDV GH WUDFHV
YLVLEOHV GX SDVVDJH GHV HQTXrWHXUV 6HXOV TXHOTXHV PHXEOHV
GpSODFpV HW GHV FRLQV QHWWR\pV GH OHXU SRXVVLqUH GRQQDLHQW
LQGLFDWLRQ G·XQH YLVLWH DSSURIRQGLH
² %RQ G·DSUqV OHV SODQV O·DLOH GLVSDUXH VH WURXYDLW GH FH F{Wp GX EkWLPHQW 6·LO \ D XQ SDVVDJH LO \ D GRQF WRXWHV OHV
FKDQFHV TXH O·HQWUpH VH WURXYH FRQWUH FHWWH SDURL GpFODUD
0DWKLOGH 2Q YD GHVFHQGUH GDQV OHV FDYHV
² 2Q QH GHYUDLW SDV DYRLU WURS GH GLIILFXOWp j OD WURXYHU FHWWH
HQWUpH ,O Q·\ D SDV PLOOH IDoRQV GH FDFKHU FH JHQUH GH WUXFV
0DWKLOGH GpILW OH FDGHQDV TXL IHUPDLW XQ DSSHQWLV 8QH UDPSH
pOHFWULTXH UpYpOD ELHQW{W XQH YROpH GH PDUFKHV GLVSRVpHV HQ
FROLPDoRQ
² $WWHQWLRQ OD GHVFHQWH HVW WUqV UDLGH
² (Q URXWH YHUV O·HQIHU SODLVDQWD 0LO\
/HV PDUFKHV QH OHV HPPHQqUHQW SDV WUqV SURIRQGpPHQW
SRXUWDQW 0LO\ PDQTXD WURLV IRLV GH JOLVVHU 6D JUDQGH WDLOOH OXL
UHQGDLW OH WUDMHW FRPSOLTXp HW LO ILQLW SDU VH FRJQHU FRQWUH OH
SODIRQG
² 7X SRXUUDLV IDLUH XQ SHX PRLQV GH EUXLW " GHPDQGD
0DWKLOGH -·DL O·LPSUHVVLRQ GH IDLUH pTXLSH DYHF XQ VDQJOLHU
² ,O Q·\ SDV G·DXWUH DFFqV TXH FHOXLOj "
² 1RQ WX HV FRQGDPQp j WH SHQFKHU GpVROpH
298
² 0rPH j O·LQWpULHXU GX PDQRLU "
² -H FURLV TX·LO \ HQ DYDLW XQ VRXV OH JUDQG HVFDOLHU 0DLV PRQ
JUDQGSqUH O·D IDLW PXUHU ORUV GH OD UHVWDXUDWLRQ GH 9DO
5HERXUV 2Q DUULYH 2XYUH OHV \HX[ RQ HVW SHXWrWUH HQWUp XQ SHX WURS GpFRQWUDFWpV
/HV FDYHV GX PDQRLU pWDLHQW WRXW j IDLW YLGHV 3DV GH PHXEOHV
SDV GH FDLVVHV RX GH FDUWRQV HQ DWWHQWH GH UpVXUUHFWLRQ 5LHQ
TX·XQ VRO GH WHUUH GH URFKH HW GHV PXUV GH EULTXHV 6DQV OHV
ILOV pOHFWULTXHV FRXUDQW VXU OHV SLOLHUV 0DWKLOGH HW 0LO\
DXUDLHQW SX FURLUH rWUH OHV GpFRXYUHXUV G·XQH UXLQH DQWLTXH
DEDQGRQQpH GHSXLV GHV PLOOpQDLUHV DX[ FRXUDQWV G·DLU 1H
SHUGDQW SDV XQ LQVWDQW LOV HIIHFWXqUHQW XQH UHFRQQDLVVDQFH
HQ UqJOH GH WRXWH OD FDYH VDQV ULHQ UHPDUTXHU
² 4XHOTX·XQ D WRXW YLGp " GHPDQGD ILQDOHPHQW 0LO\
² 1RQ -·DL WRXMRXUV FRQQX OD FDYH FRPPH oD 0RQ JUDQG
SqUH QH O·DLPDLW SDV EHDXFRXS HW LO Q·HQ D MDPDLV ULHQ IDLW
² &·HVW OD IROLH VRHXUHWWH
,O \ D DX PRLQV PLOOH PqWUHV
FDUUpV 7X YHX[ SDV TX·RQ RXYUH XQH ERLWH GH QXLW "
6DQV GDLJQHU UpSRQGUH 0DWKLOGH VH GLULJHD YHUV XQ GHV PXUV
GH OD FDYH
² %RQ &H GRLW rWUH OD SDURL 2XHVW 6L QRXV DOORQV DX ERXW GH
QRWUH K\SRWKqVH OD SRUWLRQ GLVSDUXH GX PDQRLU GHYDLW VH
WURXYHU DXGHOj GH FH SRLQW SUpFLV 9R\RQV V·LO \ D XQH
RXYHUWXUH
0DWKLOGH ILW JOLVVHU VHV PDLQV FRQWUH OH PXU VXU WRXWH VD
ORQJXHXU HW VD KDXWHXU (OOH UHFRPPHQoD O·RSpUDWLRQ
SOXVLHXUV IRLV DLGpH GH 0LO\ 0DLV LOV QH UHPDUTXqUHQW ULHQ ,O
Q·\ DYDLW SDV GH IDLOOH RX GH SRUWLRQV FDFKpHV VXU OD VXUIDFH GH
SLHUUH
² 9R\RQV OHV DXWUHV
,O OHXU IDOOXW SOXV G·XQH KHXUH SRXU LQVSHFWHU WRXV OHV PXUV
0DLV OH WHPSV QH OHXU DSSRUWD SDV SOXV GH GpFRXYHUWHV ,O Q·\
DYDLW YLVLEOHPHQW ULHQ G·DXWUH j WURXYHU GDQV FHWWH FDYH TX·XQ
IURLG PRUGDQW HW XQH RGHXU GH WHUUH
² 4X·HVWFH TX·RQ IDLW " 2Q FRQWLQXH j FDWRXLOOHU OHV PXUV "
GHPDQGD 0LO\
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² -H QH VDLV SDV -·DL GpMj IRXLOOp OHV SLqFHV GX PDQRLU 6L FH
Q·HVW SDV LFL«
² &D SRXUUDLW rWUH GHKRUV QRQ " 8QH WUDSSH XQ HVFDOLHU XQ
WURX "
² (VSpURQV OH
$SUqV O·pFKHF GH O·H[SORUDWLRQ GH OD FDYH LOV VRUWLUHQW GRQF
GX PDQRLU HW HQWUHSULUHQW GH IRXLOOHU O·HPSODFHPHQW R DYDLW
G VH GUHVVHU OD IDPHXVH DLOH pYDQRXLH 0DLV XQH VXUSULVH OHV
DWWHQGDLW
² 2N (W PDLQWHQDQW SHWLWH 0DKDXW " GHPDQGD 0LO\ 2Q
SORQJH OjGHGDQV "
© /jGHGDQV ª F·pWDLW XQ HQVHPEOH GH EXLVVRQV DFpUpV GH
URQFHV HW G·DXEpSLQHV $ORUV TXH 0LO\ IDLVDLW OD JULPDFH VRQ
WpOpSKRQH SRUWDEOH VRQQD
² 1XPpUR LQFRQQX UHPDUTXDWLO
² 'pSrFKH F·HVW SHXWrWUH /XF
² $OOR M·pFRXWH SURQRQoD WUqV SROLPHQW 0LO\ 2XL« RXL QH
TXLWWH] SDV HOOH pWDLW HQ UHQGH]YRXV MH YDLV YpULILHU TX·HOOH
VRLW DFWXHOOHPHQW GLVSRQLEOH
0LO\ WHQGLW OH WpOpSKRQH j 0DWKLOGH HQ REVWUXDQW OH PLFUR
² &·HVW WRL 0DWKLOGH /HYDVVHXU " 8QH FHUWDLQH 1DGL\H (UFDQ
YHXW WH SDUOHU
² -·DYDLV GRQQp WRQ QXPpUR j FDXVH GX QRP FKXFKRWDWHOOH
GHYDQW O·DLU PRTXHXU GH 0LO\ $OOR " 1DGL\H " 2XL F·HVW PRL
%LHQ VU« PDLQWHQDQW " -H QH VXLV SDV WUqV ORLQ GLVRQV GDQV
GL[ TXLQ]H PLQXWHV 7UqV ELHQ
0DWKLOGH UHQGLW OH SRUWDEOH j 0LO\ 6HV WUDLWV pWDLHQW
UHGHYHQXV VDLOODQWV OXL GRQQDQW VRXGDLQ XQ DLU JUDYH
² &·HVW OD V±XU G·XQH GHV YLFWLPHV GH OD +HXUWH GLWHOOH (OOH
YHXW PH SDUOHU UDSLGHPHQW -H GRLV OD YRLU DX 7UDLW 7X PH
SDVVHV OHV FOHIV GH WD YRLWXUH "
² 3RXUTXRL " -H SHX[ W·DFFRPSDJQHU FH VHUDLW SOXV SUDWLTXH
² -H YDLV IDLUH YLWH HW SXLV LO Q·\ D SDV GH WHPSV j SHUGUH
1·RXEOLH SDV SUHX[ FKHYDOLHU TXH WX GRLV WH UHQGUH GDQV XQ
DXWUH HQGURLW GLW 0DWKLOGH DYHF XQ DLU QDUTXRLV
² $K RXL " (W R oD PDGHPRLVHOOH /HYDVVHXU "
² © /jGHGDQV ª GLWHOOH HQ SRLQWDQW OH GRLJW VXU O·DPDV GH
URQFHV
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$YHF VRQ KRUORJH DX FDGUDQ GH IHU HW VRQ DOOXUH PDVVLYH OH
EkWLPHQW GH OD PDLULH GH OD 9LOOH GX 7UDLW VHPEODLW G·XQ DXWUH
WHPSV &RPPH OD SOXV JUDQGH SDUWLH GH OD YLOOH G·DLOOHXUV
EkWLH GDQV O·DPELDQFH GH YpULWDEOH )DU :HVW TXL DYDLW
DFFRPSDJQpH
O·LQVWDOODWLRQ
G·LPPHQVHV
FKDQWLHUV
GH
FRQVWUXFWLRQ QDYDOH DSUqV OD SUHPLqUH JXHUUH PRQGLDOH /H
SHWLW YLOODJH HQGRUPL GH TXHOTXHV GL]DLQHV G·KDELWDQWV DYDLW
DORUV YX GpEDUTXHU SOXVLHXUV PLOOLHUV G·RXYULHUV GH WRXW OH
1RUG
GH
O·(XURSH
TXL
O·DYDLW
WUDQVIRUPp
HQ
YLOOH
FKDPSLJQRQ
0DWKLOGH WURXYD IDFLOHPHQW OH EXUHDX GH 1DGL\H ,O VH VLWXDLW
DX SUHPLHU pWDJH HW VHV IHQrWUHV V·RXYUDLHQW VXU XQ JUDQG SDUF
LQRQGp GH QHLJH
² %RQMRXU H[FXVH]PRL MH VXLV XQ SHX HQ UHWDUG ODQoD OD
MHXQH IHPPH HQ HQWUDQW
² $XFXQH LPSRUWDQFH DVVH\H]YRXV MH YRXV HQ SULH OXL
UpSRQGLW 1DGL\H VXU XQ WRQ FRUGLDO
² -H VXLV KHXUHXVH TXH YRXV P·D\H] DSSHOpH
1DGL\H PDUTXD XQ WHPSV HW XQ SHWLW VRXULUH JrQp VH GHVVLQD
VRXV VHV MRXHV OpJqUHPHQW IDUGpHV
² -H VXLV GpVROpH SRXU PD UpDFWLRQ G·KLHU &H Q·pWDLW SDV
FRQWUH YRXV
² -H FRPSUHQGV MH QH O·DL SDV SULV FRPPH oD
² -·pWDLV IXULHXVH 0DLV oD YD XQ SHX PLHX[ &H Q·HVW SDV
IDFLOH G·DSSUHQGUH TXH WRXW XQ SDQ GH YRV VRXYHQLUV HVW HQ
IDLW XQ PHQVRQJH
0DWKLOGH OXL DGUHVVD XQ VRXULUH GH UpFRQIRUW HW XQ SHWLW VLJQH
GH WrWH &HV PDUTXHV G·DIIHFWLRQ VHPEOqUHQW IDLUH HIIHW VXU
1DGL\H HW HOOH UHSULW OD SDUROH G·XQH YRL[ XQ SHX DSDLVpH
² 9RLOj M·DL EHDXFRXS SDUOp DYHF PD PqUH KLHU VRLU HW HOOH
P·D H[SOLTXp FH TXH YRXV OXL DYLH] GLW 9RXV DYH] UDLVRQ (W
PRL DXVVL MH YHX[ SDUWLFLSHU HW UHWURXYHU OHV FRXSDEOHV -·DL
GpMj UHQFRQWUp SOXVLHXUV SHUVRQQHV TXL YLYDLHQWOj j FHWWH
SpULRGH ,OV QH VRQW SDV WUqV EDYDUGV PDLV LOV PH IRQW
FRQILDQFH 'HSXLV WURLV DQV TXH MH WUDYDLOOH LFL j OD PDLULH
301
EHDXFRXS GH JHQV GX TXDUWLHU PH YRLW XQ SHX FRPPH XQH
UHSUpVHQWDQWH YRXV FRPSUHQH] "
² (W LOV YRXV RQW SDUOp GH FHV pYqQHPHQWV "
² 2XL PDLV SHUVRQQH QH VDLW YUDLPHQW FH TXL D SX VH SDVVHU
-H Q·DL SDV SX UHWURXYHU OHV IDPLOOHV GHV MHXQHV GLVSDUXV HQ
%HDXFRXS GH JHQV RQW VXLYL OHV FKDQWLHUV j OHXU
IHUPHWXUH LOV VRQW SDUWLV j OD &LRWDW RX j 6DLQW1D]DLUH &D
SUHQGUD GX WHPSV SRXU DYRLU GHV FRQWDFWV PDLV M·DL ERQ
HVSRLU
² 9RXV DYH] pWp UDSLGH UHPDUTXD 0DWKLOGH GRQW OH F±XU
FRPPHQoDLW j V·DFFpOpUHU
² 0DLV FH Q·HVW ULHQ HQFRUH -·DL G·DXWUHV UpVXOWDWV DMRXWD
1DGL\H DYHF XQH PLQH UpMRXLH
² $K RXL "
² 0D PqUH YRXV D SDUOp GH FH JURXSH FH © YLHX[ PXU ª "
² 2XL HOOH O·D pYRTXp PDLV HOOH Q·pWDLW SDV VUH GX QRP
UpSRQGLW 0DWKLOGH SRXU FDOPHU OHV DUGHXUV GH OD MHXQH
IHPPH
² &·HVW SRXUWDQW ELHQ FHOXLOj UpSOLTXD 1DGL\H DYHF XQ
VRXULUH FRPSOLFH -·DL SULV PRQ DSUqVPLGL SRXU DOOHU SUHQGUH
GHV UHQVHLJQHPHQWV j OD SUpIHFWXUH -H FRQQDLV GHV JHQV Oj
EDV MH OHV DL DSSHOpV 0DLV LO IDXW \ DOOHU GqV DXMRXUG·KXL
6LQRQ DYHF OHV YDFDQFHV M·DL SHXU TX·LO QH IDLOOH DWWHQGUH
SOXVLHXUV VHPDLQHV DYDQW GH SRXYRLU WURXYHU TXHOTXH FKRVH
-·DL SHQVp TXH YRXV SRXUULH] P·DFFRPSDJQHU
8QH SHWLWH VRQQHULH FRPPHQoDLW j UpVRQQHU GDQV OD WrWH GH
0DWKLOGH © $WWHQWLRQ FHWWH ILOOH HVW PDOLJQH HOOH SRXUUDLW
GHYHQLU XQ SUREOqPH VL HOOH SURJUHVVH YLWH HW FRQWDFWH OHV
DXWRULWpV DX PDXYDLV PRPHQW ª
² 0D PqUH VH VRXYLHQW DXVVL G·XQ FHUWDLQ $PLHO -H YDLV YRLU
TXL F·HVW -H FURLV TXH F·HVW O·KRPPH TXL GLULJHDLW OHV IRXLOOHV
SUqV GH OD +HXUWH LO PH VHPEOH DYRLU OX oD GDQV XQ DUWLFOH
0DLV GH WRXWH PDQLqUH MH QH OkFKHUDL ULHQ PDLQWHQDQW 0D
PqUH IDLW SDUWLH G·XQH JpQpUDWLRQ TXL EDLVVH OD WrWH SDUFH
TX·HOOH HVW DUULYpH HQ )UDQFH j YLQJW DQV HW TXH VHV SDUHQWV
RQW WRXW IDLW SRXU OXL UDSSHOHU TX·HOOH pWDLW WXUTXH SDV
IUDQoDLVH &H WHPSVOj HVW ILQL 3HUVRQQH QH PH GLW FH TXH MH
VXLV QL FH TXH MH GRLV IDLUH
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² 9RXV DYH] DSSHOp OD SROLFH "
² 1RQ SDV HQFRUH -·DL WURS SHX GH FKRVHV HQ PDLQ &·HVW
DXVVL SRXU FHOD TXH MH YRXODLV YRXV YRLU 9RXV IDLWHV XQ
DUWLFOH Q·HVWFH SDV "
² 2XL MH YRXV O·DL GLW UpSRQGLW 0DWKLOGH VH VRXYHQDQW
VRXGDLQ GHV PHQVRQJHV TX·HOOH DYDLW VHPpV OD YHLOOH
² 3RXUTXRL 1DGL\H FKHUFKD XQH VHFRQGH VHV PRWV SRXUTXRL
SHQVH]YRXV TXH O·LQFHQGLH GH OD PDLVRQ IRUHVWLqUH GH OD
+HXUWH VHUDLW FULPLQHO " 9RXV DYH] GHV FKRVHV VROLGHV "
² 3OXVLHXUV SHUVRQQHV RQW GLVSDUX j OD PrPH SpULRGH HW MH
QH SDUOH SDV GHV MHXQHV GX 0DXOpYULHU
² '·DXWUHV " V·H[FODPD 1DGL\H HQ RXYUDQW GH JUDQGV \HX[
² 2XL 'HV HPSOR\pV GX FKDQWLHU GH UpSDUDWLRQ GX SRQW TXL
DYDLW OLHX DX[ PrPHV GDWHV
² (W FH VHUDLW OLp "
² ,O Q·\ D SDV HQFRUH GH FHUWLWXGH 4XDWUH SHUVRQQHV TXL
GLVSDUDLVVHQW DX 7UDLW WURLV MXVWH HQ IDFH GH O·DXWUH F{Wp GX
IOHXYH HW VHSW TXL PHXUHQW GDQV O·LQFHQGLH GH OD +HXUWH /H
WRXW GDQV XQ SpULPqWUH GH TXHOTXHV NLORPqWUHV FDUUpV R OHV
IDLWV GLYHUV VDQJODQWV QH VRQW SDV YUDLPHQW XQH WUDGLWLRQ
² &H Q·HVW SOXV WUqV YUDL DYHF OHV DVVDVVLQDWV GHV GHUQLHUV
MRXUV
0DWKLOGH QH V·DWWHQGDLW SDV j FHWWH UHPDUTXH HW GXW IDLUH
DWWHQWLRQ j QH SDV PRQWUHU VD JqQH 1DGL\H QH OkFKD SRXUWDQW
SDV
² &·HVW EL]DUUH TXDQG PrPH QRQ " 9RXV SHQVH] TXH OHV
PHXUWUHV UpFHQWV SHXYHQW DYRLU XQ TXHOFRQTXH UDSSRUW DYHF
F·HVW oD " 9RXV SRXYH] PH OH GLUH QRXV VRPPHV DPLHV
PDLQWHQDQW
² -H« KpVLWD 0DWKLOGH (FRXWH] 1DGL\H MH Q·HQ VXLV TX·DX
GpEXW GH PRQ HQTXrWH -H QH SHX[ SDV UDFRQWHU WRXW HW
Q·LPSRUWH TXRL LO IDXW G·DERUG TXH MH YpULILH PHV SUHPLqUHV
GpFRXYHUWHV
² 9RXV QH PH IDLWHV SDV FRQILDQFH " UpSOLTXD 1DGL\H DYHF XQ
DLU UHQIURJQp
² %LHQ VU TXH VL PDLV«
² 3DUFH TXH PRL MH YRXV IDLV FRQILDQFH PDGHPRLVHOOH
/HYDVVHXU -H Q·\ DUULYHUDL SDV WRXWH VHXOH YRXV FRPSUHQH] "
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-·DL EHVRLQ TXH YRXV P·DLGLH] (QFRUH XQH IRLV MH VXLV
YUDLPHQW QDYUpH SRXU KLHU -·DL XQ SHX SHUGX OD WrWH 9RXV
YRXOH] ELHQ P·DLGHU " -H YHX[ VDYRLU TXL P·D SULV PRQ IUqUH
HW PRQ SqUH $LGH]PRL V·LO YRXV SODLW -H VXLV XQ SHX WURS
IRQFHXVH RQ PH OH GLW VRXYHQW PDLV WRXWHV OHV GHX[ RQ
SRXUUDLW IDLUH XQH VXSHU pTXLSH
² %LHQ VU 0DLV SRXU O·LQVWDQW MH Q·HQ VDLV SDV EHDXFRXS
SOXV TXH YRXV VXU FHV GLVSDULWLRQV
² $ORUV M·DL TXHOTXH FKRVH TXL YRXV SDUOHUD SHXWrWUH
HQFKDvQD 1DGL\H WRXMRXUV DXVVL H[DOWpH &·HVW j SURSRV GH
PRQ IUqUH
² $K RXL " GHPDQGD 0DWKLOGH WRXW j OD IRLV LQTXLqWH HW
LPSUHVVLRQQpH SDU OD YLWHVVH GHV GpFRXYHUWHV GH OD MHXQH
IHPPH
² 2XL M·DL SX MRLQGUH VRQ PHLOOHXU DPL j FHWWH pSRTXHOj
+DNLP ,O YLW HQ $OOHPDJQH PDLQWHQDQW SUqV G·+DQRYUH 2Q
D SDUOp ORQJWHPSV GH 6OLPDQH ,O QH VH VRXYHQDLW SDV WUqV ELHQ
GH FHWWH SpULRGH PDLV DX ILO GH OD FRQYHUVDWLRQ TXHOTXHV
GpWDLOV OXL VRQW WRXW GH PrPH UHYHQXV 2Q OXL D SURSRVp j OXL
DXVVL GH WUDYDLOOHU SRXU OH © YLHX[ PXU ª HW LO D PrPH IDLW
TXHOTXHV WUDYDX[ SRXU HX[ 0DLV LO DYDLW XQ SUREOqPH DYHF
O·DOFRRO j FHWWH pSRTXH HW LOV O·RQW PLV GHKRUV WUqV YLWH ,O VH
UDSSHODLW MXVWH GH O·KRPPH TXL GLULJHDLW OHV RSpUDWLRQV HW TXL
HQFDGUDLW VRXYHQW OHV JDUV 8Q KRPPH LPSRVDQW TX·+DNLP
P·D GpFULW FRPPH SDUWLFXOLqUHPHQW PpFKDQW HW YLROHQW
'·DSUqV OXL WRXW OH PRQGH HQ DYDLW SHXU
² ,O VH UDSSHODLW VRQ QRP "
² 0DOKHXUHXVHPHQW QRQ ,O Q·pWDLW SDV VU LO VH IDLVDLW DSSHOHU
PRQVLHXU 0DLV LO FRQQDLVVDLW ELHQ OD ODQJXH WXUTXH
² ,O QH VH UDSSHOOH ULHQ G·DXWUH " GHPDQGD 0DWKLOGH WRXW HQ
QRWDQW FHV GpWDLOV VXU XQ SHWLW FDUQHW
² -XVWH XQH FKRVH LO VH VRXYHQDLW TXH 6OLPDQH OXL DYDLW SDUOp G·XQ © WUpVRU ª TXH SHXWrWUH LO GpFRXYULUDLW ELHQW{W +DNLP
V·HQ UDSSHODLW FDU LOV DYDLHQW UL HQ SHQVDQW j XQH FRPSWLQH GH
OHXU HQIDQFH TX·LOV DYDLHQW DSSULVH j O·pFROH © ,O \ DYDLW SDU
WHUUH GH O·RU MH O·DL SULV HW M·HQ VXLV PRUW ª &·HVW OD GHUQLqUH
IRLV TX·LO O·D YX YLYDQW
304
/XF 'RPIURQW DYDLW PDO $ OD WrWH DX[ MDPEHV SDUWRXW HQ
IDLW ,O QH YR\DLW ULHQ G·DXWUH TX·XQH pQRUPH PDVVH JULVH TXL
O·HQYHORSSDLW GH WRXWHV SDUWV © /·DLUEDJ ª ,O DYDLW G SHUGUH
FRQQDLVVDQFH SHQGDQW TXHOTXHV VHFRQGHV HW OD UpDOLWp QH
SUHQDLW SDV HQFRUH WRXW j IDLW VXU OXL ,O VHQWDLW PRQWHU XQ
IURLG LQVXSSRUWDEOH OH ORQJ GH VHV MDPEHV © /·HDX« O·HDX
PRQWH /D YRLWXUH HVW GDQV O·HDX 5pYHLOOHWRL« UpYHLOOHWRL ª
'·XQ FRXS 'RPIURQW VHFRXD VD WrWH 0DOJUp OD GRXOHXU TXL
UHGRXEODLW GDQV VRQ FUkQH LO DOODLW VRXGDLQ PLHX[ 7RXW
DXWRXU GH OXL OD OXPLqUH pWDLW IDLEOH F·pWDLW SUHVTXH OD QXLW
© /D YRLWXUH V·HQIRQFH ª $XFXQH YLWUH Q·pWDLW EULVpH GHV ILOHWV
G·HDX V·pFKDSSDLHQW GHV pFRXWHV GX V\VWqPH G·DpUDWLRQ HW
JLFODLHQW GDQV OHV LQWHUVWLFHV GHV SRUWLqUHV ,O \ DYDLW GpMj YLQJW
ERQV FHQWLPqWUHV G·HDX GDQV OH YpKLFXOH
² 1H SDV SDQLTXHU ,PSRVVLEOH G·RXYULU OHV SRUWHV SRXU
O·LQVWDQW j FDXVH GH OD SUHVVLRQ ,O IDXW TXH O·HDX HQYDKLVVH
WRXW O·KDELWDFOH SRXU TXH MH SXLVVH VRUWLU SHQVDWLO
/HV FKRVHV VHPEODLHQW FODLUHV HW IDFLOHV 0DLV O·HDX pWDLW
JODFpH 'RPIURQW QH SRXUUDLW SDV WHQLU SOXV GH TXHOTXHV
PLQXWHV GDQV XQ WHO IURLG
² 6L MH ODLVVH O·HDX PRQWHU j FH U\WKPH MH VHUDL PRUW DYDQW
G·DYRLU SX RXYULU FHWWH SRUWH
/H FKRF OH VWUHVV HW OH IURLG SHVDLHQW VXU VRQ HVSULW HW LO QH
UpIOpFKLVVDLW TX·DYHF GLIILFXOWp ,O WRXUQD OD WrWH GDQV
O·KDELWDFOH j OD UHFKHUFKH G·XQ REMHW TXHOFRQTXH TXL DXUDLW SX
O·DLGHU 5LHQ GDQV OHV YLGHSRFKHV ULHQ j O·DUULqUH ,O ILQLW SDU
RXYULU OD ERLWH j JDQWV (OOH FRQWHQDLW XQ FDWDORJXH GH
PRELOLHU 'RPIURQW V·HQ VDLVLW
² %RQ XQH IRLV URXOp VXU OXLPrPH FH WUXF YDXW ODUJHPHQW
XQH EDUUH GH IHU (Q IUDSSDQW WUqV IRUWHPHQW XQH YLWUH DYHF
O·H[WUpPLWp MH YDLV OD EULVHU O·HDX YD V·HQJRXIIUHU O·KDELWDFOH
VHUD UHPSOL HQ WUHQWH VHFRQGHV $ FH PRPHQWOj M·RXYUH OD
SRUWH HW MH UHPRQWH HQ QDJHDQW (W LQWHUGLW GH PRXULU
'RPIURQW ILW HQ VRUWH GH QH SDV SHQVHU TX·LO \ DYDLW GH
JUDQGHV FKDQFHV SRXU TX·LO VRLW DVVRPPp SDU O·HQWUpH GH
O·HDX GHV FKDQFHV HQFRUH SOXV JUDQGHV SRXU TX·LO QH SXLVVH
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SDV UHWHQLU VD UHVSLUDWLRQ DXVVL ORQJWHPSV TXH QpFHVVDLUH GHV
FKDQFHV LPPHQVHV HQILQ SRXU TXH OD WHPSpUDWXUH GH O·HDX
QH OH WXH VDQV TX·LO SXLVVH UHPRQWHU DVVH] YLWH PrPH V·LO
SDUYHQDLW j VRUWLU GH OD YRLWXUH 6RQ HVSULW QH OXL SHUPHWWDLW
SOXV GH WHQLU FRPSWH GHV ULVTXHV LO IDOODLW MXVWH TX·LO VH VDXYH
OD YLH $ORUV LO GpWDFKD VD FHLQWXUH URXOD OH FDWDORJXH
DFFURFKD VD PDLQ JDXFKH j O·DSSXLHWrWH GH VRQ VLqJH SXLV
IUDSSD VD YLWUH GH WRXWHV VHV IRUFHV /H FRXS OD ILW FUDTXHU
'H ILQHV UD\XUHV DSSDUXUHQW VXU WRXWH VD ORQJXHXU 8Q PLQFH
ILOHW G·HDX FRXOD GX SHWLW WURX IRUPp SDU O·LPSDFW SXLV OD
SUHVVLRQ GX ODF ILW H[SORVHU WRXWH OD VXUIDFH GH OD YLWUH /XF
IXW SURMHWp HQ DUULqUH PDLV WLQW ERQ VXU VD SULVH /·HDX
PRQWDLW YLWH PDLV SRXUWDQW SOXV OHQWHPHQW TX·LO QH O·DXUDLW
FUX (W OD YRLWXUH pWDLW HQ WUDLQ GH SLYRWHU VXU HOOHPrPH OH
SRLGV GH O·HDX O·HQWUDvQDLW SOXV YLWH YHUV OHV SURIRQGHXUV
© 5HVWHU FDOPH ª ,O DYDLW SRXUWDQW GpMj GX PDO j VHQWLU VHV
MDPEHV WDQW HOOHV pWDLHQW HQJRXUGLHV SDU OH IURLG 4XHOTXHV
LQVWDQWV HQFRUH HW O·HDX DXUDLW WRXW HQYDKL ,O IDOODLW WHQLU ,O
QH SXW FRQWHQLU XQ IULVVRQ TXL ILW WUHPEOHU VRQ EUDV SXLV WRXW
VRQ FRUSV ,O DYDLW WURS IURLG /H QLYHDX GH O·HDX PRQWDLW
WRXMRXUV HW OD YRLWXUH SHQFKDLW WRXW j IDLW VXU OD GURLWH ,O Q·\
DYDLW SOXV TXH TXHOTXHV GL]DLQHV GH FHQWLPqWUHV G·DLU GDQV
O·KDELWDFOH HW /XF DYDLW PDLQWHQDQW FROOp VRQ YLVDJH WRXW
FRQWUH OH FRLQ GX SODIRQG 6HV GHQWV FODTXDLHQW VDQV TX·LO \
SXLVVH TXRL TXH FH VRLW HW VD UHVSLUDWRLUH pWDLW VL GRXORXUHXVH
TX·LO GHYDLW WRXVVHU j FKDTXH H[SLUDWLRQ 3OXV TXH TXHOTXHV
FHQWLPqWUHV G·DLU ,O OkFKD HQILQ O·DSSXLHWrWH HW WHQWD G·RXYULU
OD SRUWH ,O QH UHVVHQWDLW SOXV VHV GRLJWV HW SDUYHQDLW HQFRUH
PRLQV j OHV IHUPHU 3OXV TX·XQ FHQWLPqWUH G·DLU 7RXW
WRXUQDLW GDQV VRQ HVSULW OH ODF OH IURLG OD QHLJH XQ FKkWHDX
XQ IHX 3DULV 9LQFHQW 9LQFHQW /D YLVLRQ GH VRQ IUqUH OXL
GRQQD XQH IRUFH DXVVL VXELWH TX·LPPHQVH ,O SORQJHD
UpVROXPHQW VD WrWH GDQV O·HDX /D SURIRQGHXU GH OD YRLWXUH
GDQV OH ODF DYDLW DXJPHQWp GHSXLV WRXW j O·KHXUH HW OD QXLW
DYDLW SULV WRXWH OD SODFH $ WkWRQV 'RPIURQW VH JOLVVD HQWUH
OHV ERUGV GH YHUUH EULVp GH O·RXYHUWXUH FRUUHVSRQGDQW j O·DQFLHQQH YLWUH 3XLV LO VH ODLVVD UHPRQWHU ,O Q·DYDLW SOXV
DXFXQH VHQVDWLRQ GH VRQ FRUSV 6RQ HVSULW Q·DYDLW SOXV GH
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SULVH 6HV PHPEUHV DJLVVDLHQW GH OHXU SURSUH YRORQWp
&KDTXH FHOOXOH pWDLW GHYHQXH LQGpSHQGDQWH /XF 'RPIURQW
Q·pWDLW SOXV TXH VRQ SURSUH VSHFWDWHXU LO VH VDYDLW QDJHU PDLV
QH UHVVHQWDLW ULHQ ,OV VDYDLHQW VHV SRXPRQV VXU OH SRLQW
G·H[SORVHU PDLV Q·DYDLW SOXV PDO © -H VXLV GpMj PRUW MH
SHQVH« ª (W SRXUWDQW XQH OXPLqUH VH UDSSURFKDLW /D
VXUIDFH /D YLH 0DLV OH IURLG pWDLW WURS SXLVVDQW WURS SUpVHQW
6RXGDLQ
XQH
JUDQGH
ERXIIpH
O·HQYDKLW
FRPPH
XQH
VXUWHQVLRQ pOHFWULTXH 6D WrWH pWDLW KRUV GH O·HDX ,O YR\DLW OH
ERUG GX ODF j GL[ RX YLQJW PqWUHV 3RXUWDQW WRXMRXUV VDQV
FRQWU{OH VXU VHV PRXYHPHQWV LO QH SRXYDLW TXH UHJDUGHU OD
ULYH /D YRXORLU %RXJHDLWLO " ,O QH SRXYDLW OH GLUH
,PSRVVLEOH GH GRQQHU XQ VHQV j FH TXL O·HQWRXUDLW ,O QH VXW
YUDLPHQW VRQ PRXYHPHQW TXH TXDQG VRQ FUkQH KHXUWD OH VRO
FDLOORXWHX[ GX ULYDJH 7UHPEODQW GH WRXWHV SDUWV LO UHWURXYD
XQH LQILPH VHQVDWLRQ HW SXW V·H[WUDLUH GH O·HDX (Q UDPSDQW
HQ WUDvQDQW /HQWHPHQW 'RXFHPHQW ,O ILQLW SDU WRPEHU IDFH
DX VRO /HV JRWV GH OD WHUUH HW GH OD QHLJH HQYDKLUHQW VD
ERXFKH ,O DYDLW SOXV IURLG TXH MDPDLV 6RQ FRUSV FRQWLQXDLW
GH WUHPEOHU GDQV GHV VSDVPHV LQFRQWU{ODEOHV 8Q pFODLU GDQV
VD WrWH OXL VRXIIODLW TX·LO DOODLW PRXULU V·LO QH VH UpFKDXIIDLW SDV
&·HVW DORUV TX·XQH RPEUH DSSDUXW GHYDQW VHV \HX[ &·pWDLW
VDQV GRXWH XQ KRPPH ,O VHPEOD JUDQG j 'RPIURQW
6UHPHQW XQ WpPRLQ GH O·DFFLGHQW 3HXWrWUH /XF DOODLWLO
YLYUH ILQDOHPHQW " /·KRPPH UHOHYD OD WrWH GH 'RPIURQW HW
HQWUHSULW GH OH IDLUH DVVHRLU 8QH SHWLWH FKDOHXU SXW UHQDvWUH
HQ OXL VD FRQVFLHQFH pWDLW HQFRUH IDLEOH PDLV LO \ DYDLW GX
VHFRXUV ,O DXUDLW YRXOX VRXULUH 5HPHUFLHU ,O VHQWLW O·KRPPH
TXL OXL WHQDLW OHV EUDV SRXU TX·LO QH WRPEH SDV 3XLV LO JOLVVD
OHQWHPHQW YHUV O·DYDQW (W VRXGDLQ LO UHVVHQWLW O·HDX WRXW
DXWRXU GH VD WrWH HW GDQV VHV QDULQHV ,O VHQWLW OH IURLG GX ODF
HW OD IRUFH GH O·KRPPH TXL OXL PDLQWHQDLW OD WrWH VRXV O·HDX
SRXU OH QR\HU ,O VHQWLW VHV GHUQLqUHV IRUFHV GLVSDUDvWUH /HV
LPDJHV GDQV VD WrWH V·pWHLJQLUHQW OHV XQHV DSUqV OHV DXWUHV 8Q
GHUQLHU FUL FRXUXW GDQV VRQ HVSULW HW SXLV FH IXW OD QXLW QRLUH
HW OD PRUW GH WRXV VHV VHQV
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0DWKLOGH UHYLQW j 9DO 5HERXUV VRXV OHV WLPLGHV UD\RQV G·XQ
VROHLO SRXUWDQW j VRQ ]pQLWK /D MRXUQpH SUHQDLW XQH WHLQWH
EOHXWpH FHOOH G·XQ FLHO GpJDJp GHV QXDJHV HW HQILQ GpEDUUDVVp GH OD QHLJH /H IURLG SDU FRQWUH pWDLW WRXMRXUV DXVVL PRUGDQW
HW OHV PDUTXHV GH VRQ YLVDJH OD SLTXDLHQW VDQV FHVVH VRXV VHV
EDQGDJHV $X PRLQV HOOH DYDLW UpXVVL j FRQYDLQFUH 1DGL\H GH
SDUWLU VHXOH IDLUH VHV UHFKHUFKHV (OOH GLVSRVDLW GRQF G·XQ SHX
GH WHPSV 0DLV FHOD QH GXUHUDLW SDV O·DUGHXU GH OD MHXQH
IHPPH ILQLUDLW SDU SD\HU HW HOOH GpFRXYULUDLW ELHQW{W OHV
PHQVRQJHV HW OHV GLVVLPXODWLRQV GH 0DWKLOGH © 7DQW SLV MH
Q·DL SDV OH WHPSV GH P·RFFXSHU GH oD ª VRQJHDWHOOH HQ VH
JDUDQW GHYDQW OHV JULOOHV GH 9DO 5HERXUV $ORUV TX·HOOH
GHVFHQGDLW YHUV OH PDQRLU HOOH ILW XQ SHWLW JHVWH GLVFUHW j PRQVLHXU /DXQDUGLQ TXL FRXSDLW RSSRUWXQpPHQW TXHOTXHV
EUDQFKHV GH VD KDLH HQ ODLVVDQW JOLVVHU VRQ UHJDUG VXU OH
FKHPLQ 6RQ VLJQH GH WrWH VXIILW HQ UHWRXU j 0DWKLOGH SRXU
FRPSUHQGUH TXH SHUVRQQH Q·pWDLW YHQX DX PDQRLU GHSXLV VRQ
GpSDUW /H FHUEqUH DX VpFDWHXU YHLOODLW &·HVW GRQF DYHF XQH
FHUWDLQH WUDQTXLOOLWp TX·HOOH HQWUD GDQV OD SURSULpWp &HOD QH
GHYDLW SDV GXUHU ORQJWHPSV
0DWKLOGH V·pWDLW GLULJpH VDQV GpWRXU YHUV OH F{Wp 2XHVW GX
PDQRLU Oj R V·pWHQGDLW OH FKDPS G·pSLQHV HW HOOH \ DUULYD
UDSLGHPHQW 8QH VXUSULVH O·\ DWWHQGDLW SRXUWDQW LO Q·\ DYDLW
SOXV SHUVRQQH
² 0LO\ " 7X HV GDQV OH FRLQ " GHPDQGDWHOOH WRXW KDXW
,O Q·\ HXW DXFXQH UpSRQVH j VD TXHVWLRQ (OOH FRPPHQoD j WRXUQHU DXWRXU GH O·HQGURLW HVSpUDQW DSHUFHYRLU 0LO\
² 6L F·HVW XQH GH WHV EODJXHV LGLRWHV FH Q·HVW SDV YUDLPHQW
GU{OH " 0LO\ " 7X HV Oj " 7X P·HQWHQGV "
5LHQ DX[ DOHQWRXUV 0DWKLOGH UHJDUGD SOXV DWWHQWLYHPHQW GDQV
WRXWHV OHV GLUHFWLRQV 9HUV OH SDUF YHUV OH PXU GH OD IRUrW
YHUV OHV SDQV UXLQpV GX FKkWHDX IRUW YHUV OH IOHXYH 0DLV 0LO\
Q·pWDLW QXOOH SDUW 8QH VHQVDWLRQ GH SDQLTXH O·HQYDKLW WRXW j FRXS (OOH FRXUXW j WUDYHUV OH GRPDLQH HQ DSSHODQW &D QH VH
SRXYDLW SDV ,O Q·DYDLW SDV SX GLVSDUDvWUH SDV OXL /XL VXU TXL
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WRXV OHV SUREOqPHV GX PRQGH JOLVVDLHQW 'HV ODUPHV GH UDJH
OXL PRQWDLHQW j SUpVHQW DX[ MRXHV 8QH LPSUHVVLRQ GH IHX
SUHQDLW SRVVHVVLRQ GH WRXW VRQ FRUSV (OOH VH VHQWDLW WUHPEOHU
PDOJUp O·KLYHU
² 6H FDOPHU VH FDOPHU VH GLVDLWHOOH VDQV JUDQG HIIHW
(OOH GpFLGD GH UHYHQLU Oj R HOOH DYDLW ODLVVp 0LO\ SOXV W{W GDQV
OD MRXUQpH DX QLYHDX GHV URQFHV 6RQ VRXIIOH pWDLW GHYHQX
DVVH] EUX\DQW HW HOOH QH SDUYHQDLW WRXMRXUV SDV j UHSUHQGUH
WRXV VHV HVSULWV /·LGpH G·rWUH GH QRXYHDX VHXOH IDFH j O·LQFRQQX OXL IDLVDLW KRUUHXU /XL IDLVDLW WHUUHXU 0DLV HOOH VH
IRUoDLW j PHWWUH OHV FKRVHV j SODW
² 0LO\ FKHUFKDLW GDQV OHV EXLVVRQV GH URQFHV 6·LO pWDLW SDUWL LO
P·DXUDLW WRXW GH VXLWH FRQWDFWp RX ELHQ LO DXUDLW ODLVVp XQ
PHVVDJH 3DV GH PDUTXH VXU OH PXU GX PDQRLU " QRQ ULHQ
GX WRXW
(OOH SDVVD TXHOTXHV PLQXWHV j REVHUYHU FKDTXH SDUFHOOH GH
O·HQGURLW PDLV HOOH G VH UHQGUH j O·pYLGHQFH LO Q·\ DYDLW ULHQ
j GpFRXYULU $XFXQH WUDFH $XFXQ VLJQH 'XUDQW XQ PRPHQW
0DWKLOGH KpVLWD j TXLWWHU 9DO 5HERXUV 0DLV SRXU DOOHU R "
3RXU \ IDLUH TXRL " (W HQ ODLVVDQW VRQ DPL GLVSDUDvWUH j VRQ
WRXU " ,PSRVVLEOH 'H QRXYHDX OD QXLW O·HQWRXUDLW /HV SLVWHV
OHV GpFRXYHUWHV OHV QRPV HW OHV OpJHQGHV TXL V·DFFXPXODLHQW
SHUGDLHQW WRXV OHXUV VHQV UHGHYHQDLHQW GHV VLOKRXHWWHV
YDSRUHXVHV 7RXWH OD WHQVLRQ DFFXPXOpH GHSXLV GHV MRXUV
UHPRQWDLW HQ HOOH HW QH GHPDQGDLW TX·XQH SHWLWH IDLOOH SRXU
V·HPSDUHU GH VHV SHQVpHV 0DWKLOGH WUHPEODLW (OOH DOODLW
FUDTXHU SHUGUH OH FRQWU{OH 6·pFURXOHU VXU OD QHLJH HW FKLDOHU
FRPPH XQH SHWLWH ILOOH (OOH OH VHQWDLW YHQLU (OOH QH SRXYDLW \
UpVLVWHU (OOH QH SRXYDLW WHQLU (W SXLV VRXGDLQ HOOH HQWHQGLW
TXHOTXH FKRVH
(WRXIIpH ORLQWDLQH EDVVH PDLV DXGLEOH LO \ DYDLW XQH
VRQQHULH 0DWKLOGH QH ILW SOXV OH PRLQGUH EUXLW V·LQWHUGLVDQW
PrPH GH UHVSLUHU /D VRQQHULH VHPEODLW YHQLU GX PDQRLU 2X
SOXV SUpFLVpPHQW G·XQ HQGURLW UHFRXYHUW SDU OH PDQRLU 0DLV
OH VRQ pWDLW VL IDLEOH TXH OD MHXQH IHPPH Q·pWDLW VUH GH ULHQ
(QILQ VL G·XQH FKRVH VHXOHPHQW &·pWDLW OD VRQQHULH GX
WpOpSKRQH SRUWDEOH GH 0LO\ 8QH KRUULEOH PpORGLH FRXLQDQWH
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GRQW HOOH DGRUDLW VH PRTXHU 0DWKLOGH PDUFKD OHQWHPHQW YHUV
OH PXU GX PDQRLU WHQGDQW O·RUHLOOH ,O pWDLW GLIILFLOH GH
ORFDOLVHU
O·HQGURLW
G·R
FH
EUXLW
V·pFKDSSDLW
0DOJUp
O·LQWHUGLFWLRQ TX·HOOH V·HQ pWDLW IDLWH HOOH HVVD\D G·DSSHOHU 0LO\
DX WpOpSKRQH ,PSRVVLEOH 3RXUWDQW HOOH HQWHQGDLW WRXMRXUV
FHWWH VRQQHULH /D VHXOH H[SOLFDWLRQ pWDLW TXH 0LO\ O·XWLOLVDLW
SRXU VH IDLUH UHSpUHU ,O pWDLW GRQF FDSDEOH G·DSSX\HU VXU XQH
WRXFKH SRXU ODQFHU FH VRQ ,O pWDLW GRQF YLYDQW 0DLV G·R
YHQDLW OH EUXLW " 'H OD WHUUH SHXWrWUH " (OOH V·DJHQRXLOOD j SOXVLHXUV UHSULVHV SRXU REVHUYHU OH VRO PDLV QH YLW DXFXQH
RXYHUWXUH 1RQ FHOD QH YHQDLW SDV GH OD WHUUH HOOH OH FRPSULW
ELHQW{W &HOD YHQDLW GHV PXUV PrPHV GX EkWLPHQW 0DWKLOGH
SODTXD VRQ RUHLOOH FRQWUH OD SDURL /D VRQQHULH pWDLW SOXV
QHWWH OH VRQ SOXV IRUW ELHQ TX·HQFRUH WUqV ORLQWDLQ (OOH pWDLW j OD IRLV IROOH GH MRLH HW GpVHPSDUpH )LQDOHPHQW HOOH VH UHPLW
GHERXW HW VH SUpFLSLWD YHUV O·DSSHQWLV TXL V·RXYUDLW YHUV OD
FDYH 'DQV VD SUpFLSLWDWLRQ HOOH WRPED GDQV O·HVFDOLHU WDQW
HOOH OH GHVFHQGLW YLWH &HWWH QRXYHOOH GRXOHXU VXU VD KDQFKH OD
UDOHQWLW j SHLQH HW HOOH VXUJLW ELHQW{W GDQV O·LPPHQVH SLqFH
YLGH ,FL OD VRQQHULH pWDLW HQFRUH SOXV SUpVHQWH HW 0DWKLOGH
SXW HQILQ VH GLULJHU GDQV VD GLUHFWLRQ GH PDQLqUH SOXV SUpFLVH
² /H PXU 2XHVW 2Q QH V·pWDLW GRQF SDV WURPSp FH PDWLQ
0DWKLOGH FRPPHQoD j IUDSSHU OH PXU HW j DSSHOHU 0LO\ ,O Q·\
HXW G·DERUG SDV GH UpSRQVH FODLUH 6HXOH OD VRQQHULH V·pOHYDLW
GDQV O·DPELDQFH ORXUGH GX VRXVVRO (OOH FRQWLQXD GH SOXV
EHOOH j IUDSSHU HW KXUOHU GDQV VHV PDLQV SRVpHV FRQWUH OD
SDURL 6RXGDLQ OD VRQQHULH FHVVD 0DWKLOGH V·DUUrWD GH WDSHU
HW pFRXWD WUqV DWWHQWLYHPHQW 7RXW HQ EDV GX PXU XQH IUDSSH
ORXUGH HW OHQWH VH ILW HQWHQGUH 0DWKLOGH V·DJHQRXLOOD HW \
UpSRQGLW HQ DSSHODQW
² 2 WX HV " 2 WX HV " FULDLWHOOH
,O OXL VHPEOD HQWHQGUH XQH YRL[ PDLV HOOH QH FRPSULW SDV OHV
PRWV SURQRQFpV /H PXUPXUH pWDLW WURS EDV (OOH FROOD VRQ
RUHLOOH j OD EDVH GX PXU
² 0LO\ 7X P·HQWHQGV
(QILQ GHV PRWV WUqV pWRXIIpV PDLV DXGLEOHV VH GHVVLQqUHQW
² 6XLV EOHVVp 0RQ pSDXOH« MH VXLV WRPEp -H FURLV TX·HOOH
HVW GpERvWpH
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² 2 HVWX " 3DU R HVWX WRPEp "
² 3HWLWH FRQGXLWH« oD VHUW VUHPHQW j O·DpUDWLRQ -H QH YRLV
ULHQ WRXW HVW QRLU -H W·DL HQWHQGXH UHYHQLU« M·DL YUDLPHQW
PDO 0DKDXW -H SHX[ SDV ERXJHU
² /D FRQGXLWH pWDLW GDQV OHV URQFHV "
² 8Q SHX SOXV ORLQ
² 0DLV FRPPHQW WX DV SX WH UHWURXYHU LFL "
² -H FURLV TX·LO \ D XQH DXWUH RXYHUWXUH -H YRLV XQ ILOHW GH
OXPLqUH SOXV ORLQ oD SRXUUDLW rWUH GDQV OH PDQRLU
² &D UHVVHPEOH j TXRL "
² /D OXPLqUH TXL SDVVH j WUDYHUV IRUPH GHV DQJOHV &D
SRXUUDLW rWUH XQH WUDSSH MH VDLV SDV
² 'DQV TXHOOH GLUHFWLRQ " 7X OD YRLV R "
² -·DL PD MRXH JDXFKH FRQWUH OH PXU /D OXPLqUH HVW GL[ RX
TXLQ]H PqWUHV GHYDQW PRL HQ KDXWHXU
² -H YDLV YRLU F·HVW DX QLYHDX GX IXPRLU
² -·DL PDO 0DWKLOGH« HW SXLV« MH FURLV TX·LO \ D TXHOTXH
FKRVH LFL -H QH VXLV SDV WRXW VHXO« M·DL HQWHQGX ERXJHU« LO
IDLW VL QRLU«
© 0HUGH ª $XFXQ DXWUH PRW QH SHXW PLHX[ GpFULUH O·pWDW
G·HVSULW GH 0DWKLOGH TXDQG HOOH VH SUpFLSLWD HQ GHKRUV GH OD
FDYH DEDQGRQQDQW VD ODPSH GH SRFKH VXU OD WHUUH GX VRXV
VRO (OOH FRXUXW j O·HQWUpH GH 9DO 5HERXUV HW RXYULW OD SRUWH
SULQFLSDOH /HV VFHOOpHV SRVpHV V·DUUDFKqUHQW VDQV XQ EUXLW
3HX LPSRUWDLW j SUpVHQW G·HQWUHU GDQV OHV EkWLPHQWV LO
V·DJLVVDLW G·XQH XUJHQFH /HV GpWDLOV OD SROLFH OD VpFXULWp
IDLUH DWWHQWLRQ UpIOpFKLU WRXWHV FHV FKRVHV pWDLHQW GpFKLUpHV
SDU O·HPSUHVVHPHQW GH 0DWKLOGH (OOH WUDYHUVD OHV SLqFHV VDQV
XQ UHJDUG HW HQWUD GDQV OH IXPRLU (OOH V·DJHQRXLOOD GH
QRXYHDX FRQWUH OH PXU 2XHVW HW DSSHOD ,O Q·\ HXW DXFXQH
UpSRQVH (OOH SHUVLVWD PDLV ULHQ QH YLQW
² ,O YR\DLW GHV DQJOHV GH OXPLqUHV &D GRLW GRQF rWUH DX VRO
0DWKLOGH LQVSHFWD WRXWH OD SLqFH GX UHJDUG SXLV GpSODoD GHV
PHXEOHV SRXU VRXOHYHU OH JUDQG WDSLV TXL RFFXSDLW OD SLqFH
3DV GH WUDSSH
² &D QH SHXW SRXUWDQW rWUH TX·LFL 2 SRXUUDLWLO \« 0DLV
TXHOOH LGLRWH
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0DWKLOGH VH GLULJHD IHUPHPHQW YHUV OD FKHPLQpH GH OD SLqFH
HW SRVD OHV GHX[ PDLQV VXU VRQ IURQWRQ
² &·HVW IRUFpPHQW oD '·XQH PDQLqUH R G·XQH DXWUH
0DWKLOGH QH VDYDLW WURS FH TX·HOOH FKHUFKDLW HOOH ODLVVDLW
JOLVVHU VHV GRLJWV VXU OD VXUIDFH PDUEUpH HW WHQWDLW GH WURXYHU
XQ LQGLFH GX UHJDUG (OOH FUXW G·DERUG DYRLU GpFRXYHUW
TXHOTXH FKRVH PDLV DSUqV XQ UDSLGH H[DPHQ HOOH FRQFOXW
TX·LO QH V·DJLVVDLW TXH G·XQH SHWLWH EULVXUH GH OD URFKH (OOH
VHUUDLW OHV GHQWV SULVH GH OD UDJH GH O·LPSXLVVDQFH 6RQ DPL
pWDLW EOHVVp HW VUHPHQW HQ JUDQG GDQJHU HW HOOH VH PRQWUDLW
LQFDSDEOH GH TXRL TXH FH VRLW (OOH FKHUFKDLW GH SOXV HQ SOXV
IUpQpWLTXHPHQW TXHOTXH FKRVH VXU OH PDUEUH 0DLV LO Q·\ DYDLW
ULHQ QL ERXWRQ VHFUHW QL FOHI PDJLTXH
² 7X Q·HV SDV GDQV XQ YLHX[ ILOP SHQVDWHOOH
(W SXLV HOOH UHPDUTXD GHX[ FRXUWHV WUDFHV GH FKDTXH F{Wp GH
OD FKHPLQpH (OOHV VH VLWXDLHQW FRQWUH OHV ERUGV VXSpULHXUV HW
VHPEODLHQW UpFHQWHV 0DWKLOGH \ SDVVD OHV GRLJWV HW VHQWLW
GHX[ HQFRFKHV (OOHV pWDLHQW LQYLVLEOHV FDU OH UHERUG GH OD
FKHPLQpH OHV GLVVLPXODLW WRWDOHPHQW 6DQV OD SUpVHQFH GHV
PDUTXHV VXU OH PXU 0DWKLOGH DXUDLW pWp LQFDSDEOH GH OHV
GpFRXYULU 6DQV KpVLWDWLRQ HOOH WLUD OHV GHX[ WUDLWV YHUV HOOH
GDQV XQ PRXYHPHQW VHF ,O \ HXW XQ GpFOLF VRQRUH HW EUHI (W
SXLV ULHQ 3DV GH PRXYHPHQW SDV GH GpSODFHPHQW 5LHQ
0DWKLOGH FKHUFKD GH OD WrWH XQ FKDQJHPHQW VXU OD FKHPLQpH
² ,O GRLW ELHQ \ DYRLU TXHOTXH FKRVH
(OOH WHQWD GH WLUHU OH SODWHDX GH OH SRXVVHU j GURLWH HW j JDXFKH VDQV UpVXOWDW 3HXWrWUH Q·\ DYDLW SDV GH SDVVDJH HQ
IDLW " 3HXWrWUH WRXW FHOD Q·pWDLW TX·XQ« 6RXGDLQ 0DWKLOGH
HXW XQ VXUVDXW DORUV TX·HOOH DYDLW SRXVVp OD FKHPLQpH HQ
DYDQW FHOOHFL DYDLW ERXJp
$XVVLW{W HOOH UHFRPPHQoD GH
WRXW VRQ SRLGV 'DQV XQ URXOHPHQW j SHLQH DXGLEOH WRXWH OD
IDoDGH JOLVVD SRXU YHQLU V·HQFDVWUHU GDQV OH FRQGXLW UpYpODQW
SDU Oj PrPH XQH RXYHUWXUH GDQV OH VRO 'HV PDUFKHV 9HUV OD
QXLW
0DWKLOGH UHVWD XQ LQVWDQW LPPRELOH EUDV WHQGXV DX GHVVXV GH
O·HVFDOLHU VHFUHW FRPPH SDUDO\VpH SDU O·DLU JODFLDO TXL HQ
PRQWDLW (W SXLV DYHF OHQWHXU HOOH UHFXOD YHUV OH EXUHDX HW
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VRUWLW XQH ODPSH GH SRFKH G·XQ WLURLU © 6L VHXOHPHQW M·DYDLV
HQFRUH FH SLVWROHW ª (OOH DOOXPD OD ODPSH HW GHVFHQGLW YHUV OHV
WpQqEUHV (OOH SHQVD G·DERUG j DSSHOHU PDLV VH VRXYHQDQW
GHV PRWV GH 0LO\ VXU XQH SUpVHQFH HOOH JDUGD OH VLOHQFH (OOH
pWDLW WURS WHQGXH SRXU DYRLU SHXU HW HOOH DYDQoDLW j SUpVHQW
DYHF PpILDQFH ,O OXL VHPEODLW DORUV VH UHFRQQDvWUH GDQV XQ
UrYH 8QH VXUSULVH O·DWWHQGDLW DX EDV GH PDUFKHV Oj R HOOH
SHQVDLW GpFRXYULU XQ VRPEUH WXQQHO HOOH WURXYD XQH JUDQGH
SLqFH HPSOLH GH EHOOHV ERLVHULHV HW GH OLYUHV
² /D ELEOLRWKqTXH GH -HKDQ GH 1DXYLOOH«
(OOH ILW TXHOTXHV SDV HW RXEOLDQW OD VLWXDWLRQ VH ODLVVD XQ
PRPHQW DOOHU j UHJDUGHU DYHF IDVFLQDWLRQ OHV WUDQFKHV GH
TXHOTXHV XQV GHV QRPEUHX[ RXYUDJHV TXL RFFXSDLHQW
O·HQGURLW &·pWDLW XQ IODPERLHPHQW GH FXLUV DQFLHQV GH
GRUXUHV HW GH FRXYHUWXUHV GDPDVTXLQpHV 5RXJHV QDFUHV HW
RUV VFLQWLOODLHQW GDQV OH IDLVFHDX GH VD ODPSH &RPELHQ \ HQ
DYDLWLO GH FHV PHUYHLOOHXVHV UHOLXUHV " 'HV PLOOLHUV 'H WRXWHV
OHV WDLOOHV 'DQV WRXWHV OHV ODQJXHV 3DUWRXW 8Q SDUDGLV SHUGX
GH VDYRLU HW G·pFULWV 6RXGDLQ GDQV XQ UHFRLQ GH OD SLqFH
0DWKLOGH FUXW DSHUFHYRLU XQ PRXYHPHQW (OOH VH VRXYLQW
DORUV GX GDQJHU HW EUDTXD VD ODPSH DX ORLQ ,O \ HXW XQH
EULOODQFH H[WUrPH 6HV SXSLOOHV V·RXYULUHQW JUDQGHV HW VRQ
F±XU V·DFFpOpUD FDU EORWWL VXU XQ JUDQG WDV G·RU 9LQFHQW
'RPIURQW pWDLW WRXW HQWLHU j OD UHJDUGHU
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III.
Le nom du dragon
,O \ HXW XQ EUXLW TXL OXL ILW RXYULU OHV \HX[ 'XUDQW TXHOTXHV
LQVWDQWV LO KpVLWD FHOD YHQDLWLO GH VHV UrYHV " 2X ELHQ
TXHOTX·XQ DYDLWLO YUDLPHQW FULp " ,O VH IURWWD YLWH OHV \HX[
FRPPH VHXOV OHV HQIDQWV DUULYHQW j OH IDLUH HW WHQGLW O·RUHLOOH
/D PDLVRQ VHPEODLW FDOPH HW DXFXQ EUXLW VXUSUHQDQW QH VH
IDLVDLW HQWHQGUH -XVWH OH VRQ GH OD QXLW HW TXHOTXHV
FUDTXHPHQWV GDQV OH ERLV ,O GpFLGD SRXUWDQW GH VRUWLU GH VRQ
OLW FDU j ELHQ \ UHJDUGHU OD OXPLqUH TXL JOLVVDLW VRXV OD SRUWH
GH OD FKDPEUH pWDLW VRXYHQW FRXSpH G·RPEUHV HW GH
PRXYHPHQWV ,O GHYDLW ELHQ VH SDVVHU TXHOTXH FKRVH DX
GHKRUV $YHF XQH JUDQGH SUXGHQFH LO GHVFHQGLW GH VRQ OLW
6RQ SHWLW IUqUH GRUPDLW j SRLQJV IHUPpV XQ SHX SOXV ORLQ ,O
Q·HXW SDV OH F±XU GH OH UpYHLOOHU © (W SXLV j FHW kJHOj RQ QH
VDLW MDPDLV WURS OH EUXLW TX·LOV YRQW IDLUH ª SHQVDWLO 2U GX
EUXLW LO QH IDOODLW MXVWHPHQW SDV HQ IDLUH GX WRXW 6XUWRXW SDV
,O IDOODLW MXVWH DYDQFHU j SDV GH ORXS SRXU REVHUYHU
WUDQTXLOOHPHQW 3DSD HW PDPDQ Q·DXUDLHQW SDV EHDXFRXS
DLPp OH YRLU VH SURPHQHU HQ SOHLQH QXLW GDQV OHV FRXORLUV GH
FHWWH PDLVRQ (W SXLV LO \ DYDLW OHV DXWUHV JHQV 4XH GLUDLHQW
LOV V·LO OHXU IDLVDLW SHXU " 1RQ GpFLGpPHQW SOXV LO \
UpIOpFKLVVDLW HW SOXV LO SHQVDLW TX·LO GHYDLW VH IDLUH LQYLVLEOH ,O
VH JOLVVD GRQF FRQWUH OD SRUWH HW WHQWD GH UHJDUGHU j WUDYHUV OH
WURX GH OD VHUUXUH ,PSRVVLEOH ,O VHPEODLW ERXFKp $ORUV TX·LO
VH GHPDQGDLW V·LO QH YDODLW SDV PLHX[ UHWRXUQHU DX OLW XQ
QRXYHDX FUL IHQGLW O·DLU HW OH ILW VXUVDXWHU
/D YRL[ Q·pWDLW SDV OD PrPH RX GX PRLQV HOOH SDUDLVVDLW SOXV
DLJXs TXH OD SUHPLqUH TX·LO OXL VHPEODLW DYRLU HQWHQGXH /D
OXPLqUH VRXV OH VHXLO DYDLW WRXW j IDLW GLVSDUX F·pWDLW OH
PRPHQW GH WHQWHU XQH VRUWLH 'RXFHPHQW LO ILW WRXUQHU OD
SRLJQpH GH OD SRUWH 3HWLW j SHWLW LO SRXYDLW YRLU j WUDYHUV
O·pFDUW TXH IRUPDLW OD SRUWH HQ V·HQWUHEkLOODQW 4XHOTXHV
FHQWLPqWUHV SXLV TXHOTXHV GL]DLQHV GH FHQWLPqWUHV /H
FRXORLU TX·LO GHYLQDLW pWDLW QRLU HW YLGH 6HXOH OD IDLEOH OXPLqUH
GH OD YHLOOHXVH GDQV VRQ GRV UpYpODLW TXHOTXHV UHFRLQV /H WLF
WDF G·XQH YLHLOOH SHQGXOH FODTXDLW GHYDQW OXL DX QLYHDX GH
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O·HQWUpH ,O WRXUQD OD WrWH SRXU YpULILHU VL VRQ IUqUH GRUPDLW
WRXMRXUV SXLV LO SDVVD OD SRUWH HW PDUFKD OHQWHPHQW FRQWUH OD
UDPSH TXL FRXUDLW VXU OD SDUWLH JDXFKH GX SDVVDJH ,O JDUGDLW
XQ ±LO j OD IRLV VXU O·HVSDFH TXL OH VpSDUDLW GH O·HVFDOLHU
PRQWDQW j OD FKDPEUH TX·RFFXSDLHQW VHV SDUHQWV HW VXU OH
JUDQG VDORQ TXL V·pWHQGDLW j GURLWH %LHQW{W LO SDUYLQW DX[
PDUFKHV HW FRPPHQoD j JULPSHU DYHF PpILDQFH 'H
QRXYHDX[ EUXLWV PRQWqUHQW GDQV OD QXLW ,OV QH YHQDLHQW SDV
GH OD PDLVRQ SDU HOOHPrPH PDLV GX GHKRUV &HOD UHVVHPEODLW
j GHV FRXUVHV j GHV FKXWHV j GHV DSSHOV HW j WRXWHV VRUWHV GH
FKRVHV HQFRUH &HOD VHPEODLW VH SDVVHU ORLQ &HOD VHPEODLW
DSSDUWHQLU j XQH DXWUH UpDOLWp TXL IRUoDLW SRXU HQWUHU &·HVW j FH PRPHQW TX·LO OHYD VD PDLQ GH OD UDPSH SDUFH TX·LO
UHVVHQWDLW XQH LPSUHVVLRQ EL]DUUH &·HVW j FH PRPHQW TX·LO OD
UHJDUGD PLHX[ HW V·DSHUoXW TX·HOOH pWDLW FRXYHUWH GH VDQJ
/D FKDPEUH GH VHV SDUHQWV Q·pWDLW SOXV TX·j GHX[ PqWUHV 'HV
VDQJORWV VHPEODLHQW HQ VRUWLU $YHF XQ JUDQG FRXUDJH SRXU
VRQ kJH LO HVVX\D VD PDLQ FRQWUH VRQ SDQWDORQ GH S\MDPD HW
ILOD GHYDQW OXL 6HV SDV UpVRQQqUHQW FRQWUH OH VRO /D SRUWH
pWDLW HQWURXYHUWH HW LO SXW ELHQW{W V·\ JOLVVHU ,O Q·pWDLW SOXV VL
LQTXLHW GH OD UpDFWLRQ TXH VRQ SqUH HW VD PqUH ,O FRPPHQoDLW
j DYRLU YUDLPHQW SHXU /H VDQJ GDQV OH KDXW GH O·HVFDOLHU
Q·pWDLW SDV QRUPDO OHV FULV GDQV OD QXLW QRQ SOXV $ KXLW DQV
RQ HVW ODUJHPHQW DVVH] JUDQG SRXU OH VDYRLU ,O \ DYDLW GH OD
OXPLqUH GDQV OD JUDQGH SLqFH XQH OXPLqUH WUqV IDLEOH WUqV
GRUpH (OOH GRQQDLW j OD FKDPEUH XQ DLU SUHVTXH IpHULTXH HW
GHVVLQDLW GDQV OHV FRLQV GHV RPEUHV KDXWHV HW IXJDFHV ,O IXW
WUqV VXUSULV GH QH YRLU SHUVRQQH GDQV OH OLW 0DLV LO OXL VXIILW
GH WRXUQHU OD WrWH SRXU OHV WURXYHU WRXV OHV GHX[ ,O QH
FRPSULW SDV G·DERUG 3RXUTXRL WRXW FH VDQJ VXU OH YLVDJH
EODQF GH VD PqUH SRXUTXRL IHUPDLWHOOH OHV \HX[ SRXUTXRL OD
WHQDLWLO GDQV VHV EUDV DORUV TX·HOOH pWDLW SDU WHUUH " &·HVW DORUV
TX·LO OH UHJDUGD OXL /XL DXVVL UXLVVHODLW GH VDQJ PDLV VHV \HX[
pWDLHQW JUDQGV RXYHUWV pWLQFHODQWV IRXV ,O OXL IDOOXW WRXWHV
VHV IRUFHV SRXU DFFHSWHU GH UHFRQQDvWUH VRQ SqUH ,O QH SXW
FRQWHQLU XQ VRXIIOH GH GRXOHXU WRXW HQ UHVWDQW FRPPH JHOp 318
GHYDQW FHWWH VFqQH 6RQ SqUH O·REVHUYD SXLV IXW SULV G·XQ
WUHPEOHPHQW
² (OOH HVW PRUWH HOOH HVW PRUWH UpSpWDWLO
0rPH VD YRL[ SRUWDLW FHWWH FRXFKH GH IROLH HW G·LYUHVVH ,O
UHFXOD HW OHV ODUPHV FRPPHQFqUHQW j FRXOHU VXU VHV MRXHV
PDLV LO QH SDUWLW SDV 'DQV OD OXPLqUH EODIDUGH VRQ SqUH
SHQFKD XQ SHX OD WrWH
² 9DWHQ /XF 9DWHQ /H SOXV ORLQ SRVVLEOH
,O YRXODLW GHPDQGHU SRXUTXRL PDLV DYDQW TX·LO QH OH SXLVVH
VRQ SqUH V·pODQoD G·XQ FRXS 7HUURULVp /XF VH PLW j FRXULU ,O
VRUWLW GH OD FKDPEUH HW Q·pWDLW TX·j TXHOTXHV PDUFKHV GX EDV
GH O·HVFDOLHU TXDQG LO VH VHQWLW WRPEHU 2Q O·DYDLW DWWUDSp 2Q
OXL UHQYHUVDLW OH YLVDJH HQ DUULqUH ,O KXUOD HW VH GpEDWWLW 'HV
LPSUHVVLRQV JODFpHV OXL GpFRXSDLHQW OD SHDX ,O IUDSSDLW
IUpQpWLTXHPHQW OD QXLW j FRXSV GH SRLQJV HW GH SLHGV (QILQ
LO Q·\ HXW SOXV GH SUHVVLRQ VXU OXL HW LO IXW SURMHWp VXU SUqV
G·XQ PqWUH MXVTX·HQ EDV GHV PDUFKHV ,O SXW FRXULU MXVTX·j VD
FKDPEUH ,O VRXIIODLW j WRXW URPSUH TXDQG LO VH VDLVLW GH VRQ
SHWLW IUqUH
² ,O IDXW TX·RQ V·HQ DLOOH WUqV YLWH 9LHQV
6RQ IUqUH Q·pWDLW SDV WUqV ELHQ UpYHLOOp HW /XF GpFLGD GH OH
SRUWHU SRXU DOOHU SOXV YLWH ,O OH SULW GDQV VHV EUDV HW LO VRUWLW
GH OD FKDPEUH 'HV EUXLWV FRXUDLHQW j SUpVHQW GH SDUWRXW
'HKRUV HW GHGDQV 8QH OXPLqUH ERXJHDLW YHUV O·HVFDOLHU 2Q
YHQDLW GDQV OHXU GLUHFWLRQ /D FOHI pWDLW HQFRUH VXU OD SRUWH
G·HQWUpH PDLV /XF HXW GX PDO j OD IDLUH WRXUQHU 6RQ IUqUH OH
JrQDLW GDQV VHV PRXYHPHQWV HW LO FRPPHQoDLW j SOHXUQLFKHU
8Q SDV GLVWLQFW GHVFHQGDLW OHV PDUFKHV (QILQ OD SRUWH
V·RXYULW $X ORLQ GHYDQW HX[ LO \ DYDLW GHV IHX[ WURXEOHV GDQV
OD QXLW 'HV FULV DXVVL 'HV RPEUHV TXL FRXUDLHQW 6RQ SHWLW
IUqUH VH VHUUD SOXV IRUW FRQWUH OXL HQ VDQJORWDQW /XF Q·KpVLWD
SDV ORQJWHPSV ,O SDUWLW HQ ODLVVDQW OHV UHIOHWV EUODQWV
GHUULqUH OXL HW VH SUpFLSLWD YHUV OHV DUEUHV GDQV OD GLUHFWLRQ
RSSRVpH 3LHGV QXV ,O DYDLW PDO PDLV SOXV SHXU HQFRUH 6RQ
IUqUH OXL WHQDLW OH FRX VL IRUW TX·LO UHVSLUDLW PDO 0DLV LO
FRQWLQXDLW G·DYDQFHU j WUDYHUV OD IRUrW ,O FRQWLQXDLW GH
SUHQGUH JDUGH DX[ EUDQFKHV DX[ UDFLQHV HW DX[ FDLOORX[ ,O VH
VDXYDLW
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/H JRW GX FXLU $MRXWp j XQH LPSUHVVLRQ GH IURLG VXU WRXV
VHV YrWHPHQWV 8QH SODTXH GH PRXVVH QRLUH 8QH FKDOHXU
LQWHQVH VXU VRQ YLVDJH HW VHV PDLQV /XF 'RPIURQW PLW XQH
pWHUQLWp j LQFRUSRUHU WRXWHV FHV LQIRUPDWLRQV ,O DYDLW GH OD
ILqYUH HW VH VHQWDLW FRPPH XQ FKDW TXL DXUDLW RXEOLp GH VRUWLU
G·XQH PDFKLQH j ODYHU DYDQW VD PLVH HQ PDUFKH ,O pWDLW
DOORQJp VXU OH YHQWUH VXU XQH EDQTXHWWH $ O·DUULqUH G·XQH
YRLWXUH © 7UqV ELHQ ª 6RQ FHUYHDX IRQFWLRQQDLW HQFRUH /D
EDQTXHWWH pWDLW HQ FXLU &·pWDLW GRQF XQH YRLWXUH GH OX[H ,O
IDLVDLW WUqV FKDXG RQ DYDLW GRQF SRXVVp OD FOLPDWLVDWLRQ j IRQG (W SRXUWDQW LO DYDLW IURLG ,O SRVD XQH PDLQ VXU VD
FKHPLVH (OOH pWDLW WUHPSpH 4XDQG OH ODF OXL UHYLQW HQ
PpPRLUH LO VH UHWRXUQD FRPPH LO SXW
² 9RXV rWHV UpYHLOOp FRQVWDWD XQH YRL[
'RPIURQW ILW WRXUQHU VD WrWH VXU VRQ FRX HW SXW FRQVWDWHU j TXHO SRLQW FHOD OXL pWDLW GRXORXUHX[
² -H FUR\DLV TXH M·pWDLV PRUW ILQLWLO SDU GLUH
² 3DV ORLQ -H VXLV DUULYpH j WHPSV
&·pWDLW /LQH TXL OXL SDUODLW WRXW HQ FRQGXLVDQW 'RPIURQW OD
YR\DLW PLHX[ j SUpVHQW ,O SXW HQILQ V·DVVHRLU /H SD\VDJH
GpILODLW YLWH WRXW DXWRXU GH OXL
² 3RXUTXRL " DUWLFXODWLO 3RXUTXRL P·DYRLU © VDXYp ª " /D
GHUQLqUH IRLV TXH QRXV QRXV VRPPHV YXV YRXV Q·DYLH] SDV
O·DLU G·\ WHQLU EHDXFRXS
² 9RXV YRXV WURPSH] LOV Q·DOODLHQW SDV YRXV WXHU j 3DULV 6L
YRXV pWLH] UHVWp DYHF PRL LOV YRXV DXUDLHQW MXVWH SRVp TXHOTXHV TXHVWLRQV
² 4XL oD © LOV ª " GHPDQGD /XF HQ VH IURWWDQW OH FUkQH
² /HV KRPPHV GH 0DULHQW
² &HX[ TXL RQW JHQWLPHQW YRXOX PH QR\HU " &·HVW ELHQ oD "
/LQH QH UpSRQGLW SDV (OOH UHJDUGDLW IHUPHPHQW OD URXWH HQ
V·HIIRUoDQW GH SDUDvWUH VHUHLQH PDLV /XF UHPDUTXD TXH VD
SRLWULQH ERXJHDLW HQ VDFFDGHV VRXV O·HIIHW G·XQH UHVSLUDWLRQ
WURS UDSLGH
² (W R HVWFH TXH QRXV DOORQV " GHPDQGDWLO
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² -H Q·\ DL SDV YUDLPHQW UpIOpFKL -H UHPRQWDLV YHUV 3DULV«
0DULHQW YHXW YRXV WXHU j SUpVHQW -·pWDLV GDQV OD YRLWXUH TXL
YRXV VXLYDLW GHSXLV OD 6XLVVH DYHF FHV GHX[ W\SHV '·DERUG
LOV GHYDLHQW MXVWH YRXV VXUYHLOOHU YRLU R YRXV LULH]
² (W LOV DYDLHQW LQVWDOOp XQ VDERWDJH j FOHI VRXV PD YRLWXUH
MXVWH DX FDV R " GHPDQGD 'RPIURQW DYHF LURQLH
² -H SHQVH TXH F·pWDLW OH GLVSRVLWLI GH GHUQLHU UHFRXUV $X FDV
R YRXV WHQWHULH] ErWHPHQW GH IXLU
² (W SRXUTXRL YHXOHQWLOV PH WXHU WRXW G·XQ FRXS "
² /HV GHX[ DXWUHV RQW HX O·DLU HQFRUH SOXV VXUSULV TXH PRL ,OV
RQW GHPDQGp FRQILUPDWLRQ SOXVLHXUV IRLV LOV SHQVDLHQW QH
SDV DYRLU ELHQ FRPSULV
'RPIURQW SULW XQH JUDQGH LQVSLUDWLRQ $SUqV WRXW /LQH QH
PHQWDLW SHXW rWUH SDV GX PRLQV SDV VXU WRXV OHV SRLQWV (W
SXLV LO \ DYDLW XQH FKRVH pWUDQJH $VVH] GLIILFLOH j H[SOLTXHU
/LQH VHPEODLW DYRLU SHXU GH OXL 0DLV SHXU G·XQH PDQLqUH
LQFRQFHYDEOH &KDTXH SKUDVH TX·HOOH OXL DGUHVVDLW pWDLW WHLQWpH
G·LQTXLpWXGH
² 9RV JDUGLHQV RQW UHoX O·RUGUH GH YRXV WXHU OH SOXV YLWH
SRVVLEOH UHSULWHOOH 4XDQG LOV RQW YX TXH YRXV pWLH] SDUYHQX
j VRUWLU GH O·HDX LOV RQW WHQWp GH YRXV QR\HU GH IRUFH
² (W F·HVW Oj TXH YRXV rWHV DUULYpH " 3RXUTXRL YRXOH]YRXV
P·DLGH] PDLQWHQDQW "
² -H PH VXLV GLW TXH TXDQG LOV HQ DXUDLHQW ILQL DYHF YRXV FH
VHUDLW PRQ WRXU
$X IRQG OHV DUJXPHQWV GH /LQH WHQDLHQW 0DLV 'RPIURQW QH
SRXYDLW RXEOLHU OD PDQLqUH GRQW HOOH O·DYDLW GpMj WURPSp
7RXWH FHWWH VLWXDWLRQ SRXYDLW WUqV ELHQ Q·rWUH TX·XQH PLVH HQ
VFqQH GH SOXV
² ,O \ D GHV FKDQFHV SRXU TXH YRXV D\H] UDLVRQ GLWLO 0DULHQW
YHXW VUHPHQW OLTXLGHU WRXV FHX[ TXL SHXYHQW rWUH HQ OLHQ
DYHF FHWWH KLVWRLUH 5pFXSpUHU FH TXH VRQ ILOV D SX DFKHWHU QH
O·LQWpUHVVH SOXV LO YHXW GX VDQJ 0DLV SRXUTXRL PDLQWHQDQW "
4X·HVWFH TXL D ELHQ SX OXL IDLUH FKDQJHU VHV SODQV GH PDQLqUH
VL UDGLFDOH " ,O D G VH SDVVHU TXHOTXH FKRVH GH JUDYH
8Q IULVVRQ JODFLDO HQYDKLW 'RPIURQW ,O QH SXW UHWHQLU XQ
WUHPEOHPHQW
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² ,O \ D XQH DLUH G·DXWRURXWH j KXLW NLORPqWUHV GLWLO HQ OLVDQW
XQ SDQQHDX 2Q V·\ DUUrWHUD LO IDXW TXH MH WURXYH GHV
YrWHPHQWV VHFV
² -H Q·DL SDV RVp YRXV OHV HQOHYHU MH VXLV GpVROpH DYRXD /LQH
DYHF XQH SXGHXU LQDWWHQGXH -·DL GpMj HX EHDXFRXS GH PDO j YRXV WUDvQHU MXVTX·j OD YRLWXUH
² (W FHV GHX[ W\SHV« LOV VRQW PRUWV " GHPDQGD 'RPIURQW
VDQV pPRWLRQ SDUWLFXOLqUH
² -H QH VDLV SDV UpSRQGLW OD MHXQH ILOOH WRXW HQ FRQWLQXDQW j IL[HU OD URXWH -·DL IUDSSp DYHF XQ PRUFHDX GH ERLV DMRXWDW
HOOH HQ V·HIIRUoDQW GH JDUGHU XQH YRL[ FODLUH
² 8Q PRUFHDX GH ERLV " GHPDQGD /XF DYHF XQH SUXGHQFH
UHQRXYHOpH
/LQH KRFKD OD WrWH DYHF OHQWHXU (OOH Q·DMRXWD ULHQ /XF
FRPSULW VRXGDLQ O·DQJRLVVH TXL KDELWDLW OD MHXQH IHPPH
² ,O \ DYDLW XQH DXWUH YRLWXUH DYHF YRXV " UHSULWLO VDQV
LQVLVWHU
² 2Q QH P·D SDUOp TXH GH FHOOHOj
² 4XL rWHVYRXV DX MXVWH TXHO HVW YRWUH U{OH OjGHGDQV "
1RXV Q·DYRQV SOXV OH WHPSV GH QRXV PHQWLU
² -H YRXV O·DL GLW 0DUWLQ 'DPSLHUUH P·D GHPDQGp GH
IUpTXHQWHU 9LQFHQW SRXU OH UHQVHLJQHU &D D GXUp SOXVLHXUV
VHPDLQHV 0DLV MH GpWHVWDLV MRXHU j oD HW SXLV 9LQFHQW DYDLW
YUDLPHQW TXHOTXH FKRVH GH SDUWLFXOLHU HW M·DL FRPPHQFp j O·DGRUHU (QILQ EUHI MH SHQVH TXH 'DPSLHUUH V·HQ HVW UHQGX
FRPSWH ,O D FKDQJp GH VWUDWpJLH HW P·D GHPDQGp GH OH
SUpVHQWHU GLUHFWHPHQW j 9LQFHQW ,O SRXYDLW VH SDVVHU GH PRL
PH PHWWUH KRUV GX FRXS -H Q·DL SOXV pWp TXH WpPRLQ HW
HQFRUH SDV GH WRXW
² 9RXV DXULH] SX SDUOHU j 9LQFHQW OXL GLUH TXL pWDLW
'DPSLHUUH V·HPSRUWD /XF
² 2XL PDLV 'DPSLHUUH D IDLW HQ VRUWH TXH MH FRPSUHQQH ELHQ
FH TXL DUULYHUDLW VL MH QH VXLYDLV SDV VHV RUGUHV
² 9LQFHQW YHQDLW VRXYHQW DX FDELQHW GH 'DPSLHUUH "
² 1RQ 'DPSLHUUH DYDLW XQ DSSDUWHPHQW j 3DULV -H QH FURLV
SDV TXH 9LQFHQW VRLW YHQX HQ 1RUPDQGLH DYDQW FHWWH
VHPDLQH
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² (W YRXV VDYH] SRXU TXHOOH UDLVRQ LO \ HVW YHQX " ,O YRXV HQ D
SDUOp "
² 3DV YUDLPHQW 0DLV 'DPSLHUUH pWDLW SUHVTXH GHYHQX XQ
LQWLPH GH 9LQFHQW HW LO \ D XQ SHX SOXV G·XQ PRLV LO QRXV D
LQYLWpV j GvQHU GDQV XQ JUDQG UHVWDXUDQW 1RXV pWLRQV GDQV
XQ VDORQ SULYp ,O D SDVVp WRXWH OD VRLUpH j H[SRVHU j 9LQFHQW
FH TX·LO DYDLW WURXYp
² © 7URXYp ª "
² 2XL 'qV OHXU SUHPLqUH UHQFRQWUH 'DPSLHUUH DYDLW
KDPHoRQQp 9LQFHQW HQ IDLVDQW FURLUH TX·LO pWDLW VSpFLDOLVWH
G·KpUDOGLTXH HW GH JpQpDORJLH 0rPH V·LO Q·pWDLW SDV WUqV
FKDXG DX GpEXW 9LQFHQW OXL DYDLW XQ SHX SDUOp GH YRWUH
IDPLOOH &H VRLUOj 'DPSLHUUH OXL D GLW TX·HQ IDLVDQW GH
SHWLWHV UHFKHUFKHV DQRGLQHV LO DYDLW GpFRXYHUW TXH 9LQFHQW
DYDLW WRXWHV OHV FKDQFHV GH GHVFHQGUH G·XQH IDPLOOH GH YLHLOOH
QREOHVVH QRUPDQGH ,O OXL D GLW TX·j O·RULJLQH OH QRP GH
'RPIURQW DYDLW VUHPHQW pWDLW GRQQp j XQ RUSKHOLQ 9RXV
VDYH] TXH 'RPIURQW HVW XQH YLHLOOH YLOOH IRUWLILpH GX VXG GH
O·2UQH "
² 2XL UpSRQGLW /XF G·XQH YRL[ EDVVH
² 9LVLEOHPHQW XQ RUSKHOLQ DXUDLW pWp EDSWLVp GX QRP GH OD
YLOOH R RQ O·DYDLW GpFRXYHUW 'DPSLHUUH DYDLW GRQF SULV
TXHOTXHV FRQWDFWV JpQpDORJLTXHV VXU SODFH HW ELQJR SDU OH
SOXV JUDQG GHV KDVDUGV LO DYDLW PLV OD PDLQ VXU GHV
GRFXPHQWV TXL WHQGDLHQW j SURXYHU TXH FHW DQFrWUH pOHYp FKH] OHV UHOLJLHX[ pWDLW HQ IDLW LVVX G·XQH JUDQGH IDPLOOH
9LQFHQW pWDLW FRPPH IDVFLQp SDU OH EDUDWLQ GH 'DPSLHUUH LO
IDXW GLUH TX·LO VDYDLW \ IDLUH
² %HVRLQ G·HQWHQGUH TX·RQ IDLW SDUWLH G·XQH IDPLOOH UHPDUTXD
/XF G·XQH YRL[ DEVHQWH
² %LHQ VU ULHQ QH WHQDLW GHERXW HW 'DPSLHUUH VH ILFKDLW GH
OXL 0DLV 9LQFHQW D WRXW JREp HW LO D FRPPHQFp j OH
IUpTXHQWHU GH SOXV HQ SOXV -XVTX·j HQ GLVSDUDvWUH 2Q QH V·HVW
UHYX TXH GHX[ IRLV DSUqV FHWWH VRLUpH (W 9LQFHQW P·D SDUX
FKDQJp IDWLJXp 7HQGX DXVVL &·HVW WRXW FH TXH MH VDLV VXU FH
SRLQWOj
'RPIURQW UHJDUGDLW IL[HPHQW OD URXWH /D QDXVpH OXL PRQWDLW
j OD JRUJH &·pWDLW GRQF oD $X IRQG LO Q·pWDLW TX·j SHLQH
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VXUSULV &HWWH VHQVDWLRQ GDQV VRQ HVSULW GH QH MDPDLV rWUH
VHXO GH VRXYHQW VH VXUSUHQGUH j DWWHQGUH O·DUULYpH G·XQ DXWUH
&HWWH FHUWLWXGH GH WRXMRXUV rWUH SOXV TXH OXL WRXW VHXO &H
SRLVRQ TX·LO SRXYDLW VXLYUH DX[ WUpIRQGV GH OXL &·pWDLW GRQF
oD OH QRP GH VRQ VDQJ &·pWDLW GRQF oD OH QRP GH VD OLJQpH
1DXYLOOH
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2Q DYDLW XQ SHX WLUp OHV ULGHDX[ PDLV OHV FUrWHV QHLJHXVHV
pWDLHQW HQFRUH ELHQ YLVLEOHV SDU OHV ODUJHV IHQrWUHV /H VLOHQFH
UpJQDLW GDQV OD FKDPEUH HW XQH FHUWDLQH WRUSHXU RFFXSDLW
O·HVSDFH /HV UDGLDWHXUV FKDXIIDLHQW j SOHLQ 3KLOLS 0DULHQW
pWDLW DVVLV DX ERUG GX OLW OHV \HX[ SHUGXV GDQV OHV OXHXUV GHV
ERXJLHV TX·RQ DYDLW DOOXPpHV VXU OH FKHYHW 6RQ YLVDJH
UHPXDLW SDUIRLV GDQV XQ VRXEUHVDXW LQFRQWU{Op PDLV OH UHVWH
GH VRQ FRUSV QH ERXJHDLW SOXV GHSXLV GH ORQJXHV PLQXWHV
GpMj &·pWDLW j SHLQH V·LO UHVSLUDLW &·pWDLW j SHLQH V·LO pWDLW Oj
7DQW GH FKRVHV OXL UHYHQDLHQW HQ WrWH 7DQW G·LPDJHV HW
G·LPSUHVVLRQV 'HV OLHX[ HW GHV VDYHXUV GHV JHQV HW GHV
OXPLqUHV 'HV VRQV HW GHV YRL[ DXVVL $ORUV FHOD VH SRXYDLW "
&HOD pWDLW HQ WUDLQ G·DUULYHU " ,O pWDLW GpMj WURS WDUG SRXU IDLUH
PDUFKH DUULqUH LO OXL IDXGUDLW OH YLYUH (W ULHQ QH SRXUUDLW SOXV
MDPDLV rWUH FRPPH LO O·DYDLW UrYp 7RXW pWDLW SHUGX 7RXW
8Q SDV pWRXIIp VH ILW HQWHQGUH GH O·DXWUH F{Wp GH OD SRUWH
GDQV OH FRXORLU $SUqV XQ LQVWDQW TXHOTX·XQ IUDSSD DYHF
GRXFHXU /H YLHLO KRPPH UHVWD LPPRELOH FRPPH V·LO pWDLW j XQ DXWUH HQGURLW j XQ DXWUH PRPHQW /D OXPLqUH GHV PqFKHV
EUODQWHV GRQQDLW j VHV \HX[ GHV UHIOHWV G·RU 8QH YRL[ PRQWD
GHUULqUH OD SRUWH
² 0RQVLHXU " 9HXLOOH] H[FXVHU PRQ LQVLVWDQFH PDLV QRXV
DYRQV GHV QRXYHOOHV« XUJHQWHV
/H YLVDJH GH 0DULHQW Q·H[SULPD DXFXQH pPRWLRQ DXFXQH
UpDFWLRQ ,O VHPEODLW WRXMRXUV pFUDVp SDU O·LQHUWLH 3RXUWDQW
DYHF XQH UDLGHXU G·DXWRPDWH LO UHOHYD SHX j SHX OD WrWH HW OD
WRXUQD YHUV OD SRUWH $SUqV DYRLU DYDOp VD VDOLYH LO GHPDQGD
G·XQH YRL[ EODQFKH j O·KRPPH G·HQWUHU &HOXLFL SRXVVD OD
SRUWH HW DYDQoD HQ VH IDLVDQW OH SOXV SHWLW SRVVLEOH PDOJUp VD
FDUUXUH PDVVLYH ,O V·DSSURFKD GH 0DULHQW HW VH EDLVVD YHUV OXL
DYHF KXPLOLWp
² ,O HVW HQFRUH HQ YLH PRQVLHXU /D ILOOH HVW LQWHUYHQXH /HV
KRPPHV VH VRQW ODLVVpV VXUSUHQGUH FKXFKRWDWLO
0DULHQW UHVWDLW ILJp PDLV HQ pWDQW WUqV DWWHQWLI RQ SRXYDLW
YRLU WUHVVDLOOLU OH FRLQ G·XQH GH VHV SDXSLqUHV ,O VHUUD VRXGDLQ
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OHV GHQWV HW HQWUHSULW GH VH OHYHU /·KRPPH O·\ DLGD HQ OXL
WHQDQW OH EUDV 6DQV XQ PRW 0DULHQW PDUFKD OHQWHPHQW YHUV
XQ SHWLW VHFUpWDLUH HQ ERLV SUpFLHX[ TXL VH WURXYDLW j O·RSSRVp
,O VH VDLVLW G·XQH FDQQH TXL UHSRVDLW FRQWUH XQ GH SLHGV GX
PHXEOH SXLV LO UHYLQW YHUV OH OLW ,O UHVWD XQ LQVWDQW LPPRELOH j IL[HU OHV IODPPHV GHV ERXJLHV GH QRXYHDX FRPPH HQYRWp SDU OHV YROXWHV (W SXLV VRXGDLQ GDQV XQ JHVWH G·XQH YLROHQFH
LQRXwH LO IUDSSD j WRXWH IRUFH O·KRPPH GH VD FDQQH &HOXLFL
VWXSpIDLW SDU OD KDLQH GX FRXS WRPED j JHQRX[ 0DULHQW OHYD
GH QRXYHDX OD FDQQH HW IUDSSD DX[ F{WpV HW DX[ MDPEHV
/·KRPPH KXUOD GH GRXOHXU HW WHQWD GH VH PHWWUH GHERXW
0DLV OH YLHLO KRPPH IUDSSD SOXV YLWH HW SOXV IRUW 6RQ YLVDJH
pWDLW HQYDKL SDU XQ ULFWXV G·HIIURL 6HV GRLJWV PDLJUHV VH
FULVSDLHQW VXU OH SRPPHDX GH OD FDQQH HQ SUHQDQW O·DVSHFW
G·XQH VHUUH
/HV FULV GH O·KRPPH DWWLUqUHQW SOXVLHXUV JDUGHV DUPpV GDQV OD
FKDPEUH ,OV HQWUqUHQW HQ IRUFH SUrWV j SURWpJHU OHXU FKHI
&HUWDLQV pFKDQJqUHQW GHV UHJDUGV DSSX\pV TXDQG LOV
GpFRXYULUHQW O·XQ GHV OHXUV DIIDOp VXU OH VRO WHQWDQW FRPPH LO
OH SRXYDLW GH VH SURWpJHU GHV FRXSV IXULHX[ GX YLHLO KRPPH
3RXUWDQW DXFXQ G·HX[ Q·LQWHUYLQW OHV VHXOV JHVWHV IXUHQW SRXU
UDQJHU OHV DUPHV HW SRXU UHFXOHU 0DULHQW FRQWLQXDLW VRQ
SDVVDJH j WDEDF ,O WDSDLW VDQV YRLU DYHF XQH IXULH VDQV ERUQH
/D FDQQH PRQWDLW HW GHVFHQGDLW VDQV FHVVH /H YLVDJH GH
O·KRPPH V·pWDLW FRXYHUW GH VDQJ HW VD YHVWH VH GpFKLUDLW HQ GH
QRPEUHX[ HQGURLWV ,O V·pWDLW UHFURTXHYLOOp VXU OXLPrPH OHV
EUDV UHSOLpV FRQWUH VD WrWH ,O QH KXUODLW SUHVTXH SOXV VDXI TXDQG 0DULHQW OH IUDSSDLW VXU OH GRV RX VXU OD QXTXH &HOD
GXUD HQFRUH SOXVLHXUV PLQXWHV VDQV TX·RQ Q·HQWHQGH G·DXWUHV
EUXLWV TXH OH VRXIIOH GH 0DULHQW HW OHV SODLQWHV GH O·KRPPH
(W SXLV 0DULHQW V·DUUrWD ,O V·DSSX\D VXU OD FDQQH HW ILW
TXHOTXHV SDV YHUV OH VHFUpWDLUH $XVVLW{W OHV JDUGHV UHOHYqUHQW
O·KRPPH HW OH VRUWLU GH OD SLqFH DYHF UDSLGLWp /H GHUQLHU
UHIHUPD OD SRUWH GHUULqUH OXL HQ SUHQDQW VRLQ GH QH SDV OD IDLUH
FODTXHU 0DULHQW UHVWD GHYDQW OH VHFUpWDLUH OH FRUSV HW O·HVSULW
FKDQFHODQW /HV YHLQHV GH VRQ FRX pWDLHQW HQFRUH JRUJpHV GH
OD KDLQH TXL O·DYDLW HQYDKL 6D SHDX pWDLW PDLQWHQDQW VL
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EODQFKH TXH O·RQ SRXYDLW GHYLQHU OHV DUWqUHV DX[ WUDLWV EOHXV
TXL FRXUDLHQW HQ WRXV VHQV /H YLHLO KRPPH FRQWHPSOD OH
SDQRUDPD TXL V·RIIUDLW j OXL SDU OD YLWUH HW VH UHOkFKD XQ
LQVWDQW 3XLV LO UHPDUTXD VRQ UHIOHW GDQV OH PLURLU GX PHXEOH
HW OH IUDFDVVD j O·DLGH GH VD FDQQH $YHF O·DOOXUH G·XQ SDQWLQ
GpVDUWLFXOp LO UHSULW VHV FRXSV 9HUV OH VHFUpWDLUH YHUV OH PXU
9HUV OHV IDQW{PHV TXL VH ULDLHQW GH OXL SHXWrWUH ,O IUDSSD
WDQW VXU OH PHXEOH TX·LO OH FDVVD HQ GHX[ 0DLV FHOD QH EULVD
SDV VRQ pODQ IRX HW LO GpWUXLVLW WRXW FH TXL VH WURXYDLW GDQV FH
FRLQ GH OD SLqFH 'HV FDGUHV DQFLHQV V·pFUDVqUHQW DX VRO GHV
WDEOHDX[ HW XQH DUPRLUH FRQQXUHQW OH PrPH VRUW (QILQ OH
YLHLO KRPPH WRPED DX VRO pSXLVp HW UXLVVHODQW GH VXHXU
'DQV XQ GHUQLHU HIIRUW LO MHWD OD FDQQH FRQWUH OD SRUWH (W
SXLV SRXU OD SUHPLqUH IRLV GH VRQ H[LVWHQFH LO SOHXUD
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,O Q·pWDLW SDV IDFLOH GH WURXYHU GHV YrWHPHQWV GDQV OH SHWLW
VXSHUPDUFKp G·DXWRURXWH PDLV 'RPIURQW SXW WRXW GH PrPH
GpQLFKHU GH TXRL VH FKDQJHU ,O UHVVHPEODLW j XQ WRXULVWH PDLV
DX PRLQV LO Q·pWDLW SOXV JHOp /·HDX FKDXGH VXU VRQ YLVDJH HW
XQ UDVDJH UDSLGH OXL ILUHQW pJDOHPHQW EHDXFRXS GH ELHQ 6RQ
HVSULW Q·pWDLW SOXV TX·XQ LQWHQVH FKDPS GH EDWDLOOH R FKDTXH
PRUFHDX G·KLVWRLUH H[SORVDLW VDQV FHVVH ,O V·LQWHUGLW GH WURS
SHQVHU j FH TXH OXL DYDLW DSSULV /LQH DYDQW G·rWUH WRXW j IDLW
UpWDEOL HW ILQLW SDU OD UHMRLQGUH GDQV OD VDOOH GX VHOIVHUYLFH
² 9RXV DYH] PHLOOHXUH PLQH OXL GLWHOOH VXU XQ WRQ TXL
WUDQFKDLW
DYHF
VD
UHWHQXH
SUpFpGHQWH
9RXV
YRXOH]
PDQJHU TXHOTXH FKRVH "
8Q SHX VXUSULV 'RPIURQW GpFOLQD O·RIIUH HW VH FRQWHQWD GH
SUHQGUH XQ FDIp ,O DXUDLW YRXOX GRUPLU XQ DQ 'HX[ V·LO DYDLW
pWp VU GH QH SDV IDLUH GH UrYHV ,OV QH SDUOqUHQW G·DERUG SDV
EHDXFRXS 6RXV OHV QRXYHDX[ DLUV GH VUHWp GH /LQH RQ
YR\DLW SDUIRLV ILOWUHU GHV VLJQHV G·DQJRLVVH SURIRQGH TXH OD
MHXQH ILOOH WHQWDLW GH GLVVLPXOHU GHUULqUH XQ VRXULUH
'RPIURQW OXL pWDLW JrQp SDU OD ILqYUH HW VD UHVSLUDWLRQ OXL
pWDLW GRXORXUHXVH 0DLV LO DSSUpFLD FHV LQVWDQWV G·DSSDUHQWH
QRUPDOLWp PrPH V·LO QH UHOkFKD MDPDLV WRXW j IDLW VD JDUGH
² 9RXV SHQVH] TX·RQ YD V·HQ VRUWLU GHPDQGD ILQDOHPHQW
/LQH HQ WHUPLQDQW VRQ SODW
² 7RXW GpSHQG FH TX·RQ DSSHOOH V·HQ VRUWLU MH SHQVH
² 9LYUH 9RXV FUR\H] TX·LOV YRQW QRXV WXHU "
² -H QH VDLV SDV PDLV MH YRLV PDO TXHOTX·XQ FRPPH 0DULHQW
SUHQGUH WRXV OHV ULVTXHV SRXU QRXV VXSSULPHU VDQV \ rWUH
REOLJHU ,O D HX XQH RFFDVLRQ FH PDWLQ LO D WHQWp VD FKDQFH
3RXU OH UHVWH MH QH FRPSUHQGV SDV VRQ MHX
² 4X·HVWFH TXH MH GRLV IDLUH DORUV "
'RPIURQW WRXUQD OH UHJDUG YHUV /LQH $ FHW LQVWDQW HOOH
SDUDLVVDLW YUDLPHQW XQH LQQRFHQWH HW QDwYH MHXQH O\FpHQQH /H
WDEOHDX pWDLW WURS EHDX HW WRXW O·HVSULW GH /XF OXL FULD GH IDLUH
ELHQ DWWHQWLRQ
² 9RXV FRQQDLVVH] SOXV GH WUXDQGV TXH PRL YRXV WURXYHUH]
ELHQ ILQLWLO SDU UpSRQGUH
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² 9RXV YRXV WURPSH] VXU PRL UpSOLTXD OD MHXQH ILOOH TXL QH
VRXULDLW SOXV
² -H YRXV OH VRXKDLWH VLQFqUHPHQW
² -·DLPH 9LQFHQW MH YHX[ rWUH DXSUqV GH OXL
² 2K SLWLp«
² 0DLV F·HVW OD YpULWp PRL DXVVL MH YHX[ VDXYHU 9LQFHQW
'DPSLHUUH D IDLW SUHVVLRQ VXU PRL JUkFH j GHV«
² (FRXWH] MH YDLV rWUH FODLU SURQRQoD OHQWHPHQW 'RPIURQW
8Q MH PH IRXV GH YRV KLVWRLUHV 'HX[ MH PH IRXV GH YRXV
9RXV P·DYH] VDXYp HW MH YRXV HQ UHPHUFLH M·RXEOLH OHV SHWLWV
UHSURFKHV TXH M·DYDLV j YRXV IDLUH HW PD IRUWH HQYLH GH YRXV
IUDSSHU ELHQ DX PLOLHX GX YLVDJH 0DLV SRXU OH UHVWH« MH QH
YRXV GRLV ULHQ 7URLV VDYH]YRXV R HVW 9LQFHQW "
² 1RQ LO P·D MXVWH GLW TX·LO pWDLW SDUWL UHMRLQGUH 'DPSLHUUH HQ
1RUPDQGLH FRPPH MH YRXV O·DL GLW
² $YH]YRXV GpMj YX OD PDUTXH TXH M·DL VXU OD MRXH " GHPDQGD
'RPIURQW HQ WRXUQDQW OD WrWH
² -H QH FURLV SDV UpSRQGLW /LQH VXUSULVH GH OD TXHVWLRQ
² 9RXV FRQQDLVVH] OH QRP GH 1DXYLOOH " -HKDQ GH 1DXYLOOH "
² 1RQ MH QH O·DL MDPDLV HQWHQGX
² (W FHOXL G·XQH RSpUDWLRQ TXL SRUWHUDLW OH QRP GH FRGH
© )HQULU ª "
² -H QH VDLV ULHQ MH YRXV O·DL GLW DIILUPD OD MHXQH ILOOH
² $ORUV FRPPHQW YRXV rWHV YRXV UHWURXYpH j WUDYDLOOHU SRXU
0DULHQW "
² -H QH WUDYDLOOH SDV SRXU OXL ,O P·XWLOLVH FRPPH OLHQ DYHF
FHX[ TXL SRXUUDLHQW FRQQDvWUH 9LQFHQW
² ,O YRXV SDLH SRXU oD RX YRXV OH IDLWHV MXVWH SRXU ULJROHU XQ
SHX " GHPDQGD 'RPIURQW
² $UUrWH] GH FURLUH TXH MH VXLV XQH VRUWH GH PRQVWUH -·DL XQ
ILOV /XF LO D WURLV DQV ,OV VRQW YHQXV PH YRLU DX GpEXW GH OD
VHPDLQH TXDQG MH OH UpFXSpUDLV j OD VRUWLH GH O·pFROH
² 9RXV DXULH] SX DOOHU YRLU OD SROLFH
² 2XL GLWHOOH DYHF DJDFHPHQW -·DXUDLV DXVVL SX WUDQFKHU
PRLPrPH OD JRUJH GH PRQ ILOV
² 9RXV DXULH] DXVVL SX PH GLUH OD YpULWp TXDQG QRXV QRXV
VRPPHV UHQFRQWUpV
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/LQH EDLVVD OD WrWH FRPPH XQH ILOOHWWH SULVH HQ IDXWH 0DLV VHV
\HX[ EUODLHQW WRXMRXUV G·XQ pFODW GH FROqUH HW /XF GHPHXUDLW
PpILDQW GHYDQW FH TXH OXL GLVDLW OD MHXQH ILOOH
² 9RXV VDYH] SRXUTXRL 0DULHQW FKHUFKH 9LQFHQW " UHSULW
'RPIURQW
² 'DPSLHUUH O·D IORXp GDQV XQH DIIDLUH ,O FURLW TXH 9LQFHQW
SRUWH XQH SDUW GH UHVSRQVDELOLWp
² (VWFH TXH YRXV DYH] HQWHQGX SDUOHU G·XQ FHUWDLQ $PLHO "
-pU{PH $PLHO "
² 1RQ GpVROpH
² (W YRV QRXYHDX[ DPLV YRXV RQW GLW V·LOV RQW WXp
'DPSLHUUH "
² ,OV QH P·RQW SDV SDUOp GH oD 0DLV TXHOTXH FKRVH HVW
EL]DUUH LOV FRQQDLVVDLHQW VD PRUW DYDQW OD SROLFH
² $YDQW TXH MH SDUWH HQ 1RUPDQGLH " GHPDQGD 'RPIURQW
VXUSULV
² 2XL
² 9RXV YRXOH] GLUH TXH YRXV VDYLH] GpMj TXH 'DPSLHUUH pWDLW
PRUW DYDQW TXH MH TXLWWH 3DULV " GLWLO DYHF YLJXHXU
² 2XL DGPLWHOOH HQWUH VHV OqYUHV
² (W YRXV SUpWHQGH] DLPHU 9LQFHQW " V·HPSRUWD /XF 4X·HVW
FH TXH YRXV SHQVLH] TX·LOV OXL IHUDLHQW XQH IRLV TX·LOV DXUDLHQW
PLV OD PDLQ GHVVXV "
² 'qV OH GpEXW 0DULHQW P·D MXUp TX·LO QH OXL DUULYHUDLW ULHQ VH
MXVWLILDWHOOH
² 9RXV DYH] YX 0DULHQW " 2X oD "
² $ 3DULV ,O HVW SDVVp j PRQ DSSDUWHPHQW
/XF pWDLW DEDVRXUGL /D WRLOH pWDLW GRQF GpMj HQ SODFH DYDQW
PrPH TX·LO QH IDVVH OH SUHPLHU SDV
² 4XDQG HVWLO YHQX YRXV YRLU " GHPDQGDWLO
² -H PH UDSSHOOH SOXV WUqV ELHQ $SUqV OH GpSDUW GH 9LQFHQW
0DLV TXHOOH LPSRUWDQFH "
² 0DULHQW D SULV OH ULVTXH GH YHQLU HQ )UDQFH HQ SHUVRQQH
GLW 'RPIURQW WDQW SRXU HOOH TXH SRXU OXLPrPH
² 2XL MH YRXV OH MXUH
&D QH V·DFFRUGDLW SDV DYHF OD VLWXDWLRQ 0DLV SRXUTXRL /LQH
PHQWLUDLWHOOH VXU FH SRLQW " 1RQ HOOH GLVDLW YUDL 0DULHQW
pWDLW YHQX &H QH GHYDLW GRQF SDV rWUH XQH VLPSOH DIIDLUH GH
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PDUFKDQGLVH FRPPH LO O·DYDLW SUpWHQGX GDQV VRQ UHSDLUH GH
6XLVVH 0DULHQW DYDLW WRXW VXLYL GHSXLV O·DUULYpH GH /XF LO
V·pWDLW PLV HQ GDQJHU GH PRUW HQ WHUUDLQ GpFRXYHUW ,O pWDLW
VRUWL GH VD PRQWDJQH FRPPH OH GUDJRQ GH OD IDEOH
² (W FHWWH OHWWUH GRQW YRXV P·DYH] SDUOp DX WpOpSKRQH HOOH
H[LVWH RX SDV " GHPDQGDWLO
² -H YRXV DL GLW FH TXH M·DYDLV YX 3RXU GRQQHU OH FKDQJH«
² 9LQFHQW YRXV DYDLW SDUOp GH QRV SDUHQWV "
² 7UqV SHX ,O DYDLW GX PDO j VH VRXYHQLU G·HX[ VHUHLQHPHQW
9RXV FUR\H] TXH FHWWH OHWWUH DXUDLW XQ UDSSRUW DYHF HX[ "
² 9LP pWDLW OH VXUQRP TXH QRWUH SqUH GRQQDLW j 9LQFHQW
² (W YRWUH SqUH SRXUUDLW rWUH HQ YLH " LQWHUURJHDWHOOH DYHF
XQH FDQGHXU TXL H[DVSpUD /XF
² 1RQ
,OV VH WDLVqUHQW /XF VH VHQWDLW ILpYUHX[ 7RXMRXUV FHWWH
LPSUHVVLRQ TXH WRXW FH TX·LO DSSUHQDLW OH SRXVVDLW YHUV XQ
VHXO HW PrPH SRLQW 8Q SRLQW GRQW LO QH YRXODLW SDV IUDQFKLU
OH VHXLO ,O ILQLW SDU VH OHYHU
² 1H ERXJH] SDV -H YDLV YRLU VL MH SHX[ SUHQGUH TXHOTXHV
LQIRUPDWLRQV -H UHYLHQV WRXW GH VXLWH
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,O \ DYDLW XQH FDELQH WpOpSKRQLTXH GDQV XQ SHWLW UHFRLQ GX
KDOO SUqV G·XQ NLRVTXH j MRXUQDX[ 'RPIURQW VH VDLVLW GX
FRPELQp HW LQVpUD OD FDUWH TX·LO DYDLW DFKHWpH OD YHLOOH 6RQ
SRUWDEOH pWDLW LQXWLOLVDEOH DSUqV VD YLVLWH GX ODF ,O SXW
WRXWHIRLV UHWURXYHU OH IHXLOOHW DX GRV GXTXHO LO DYDLW QRWp OHV
FRRUGRQQpHV GH 0DWKLOGH HW 0LO\ /·HQFUH DYDLW XQ SHX FRXOp
PDLV OHV FKLIIUHV UHVWDLHQW OLVLEOHV ,O FRPSRVD OH QXPpUR GH
0DWKLOGH $SUqV GHX[ FRXUWV ELSV OH UpSRQGHXU VH PLW HQ
PDUFKH HW OD YRL[ XQ SHX V\QFRSpH GH OD MHXQH ILOOH UHWHQWLW
GHPDQGDQW GH ODLVVHU XQ PHVVDJH
² &·HVW /XF ,O IDXW WRXW GH VXLWH DOOHU YRLU OD SROLFH LO \ D XQ
GDQJHU GH PRUW j SUpVHQW ,O VH SHXW TXH 0DULHQW HVVDLH GH
YRXV WXHU 0LO\ HW WRL ,O D IDLOOL UpXVVLU SRXU PRL $OOH] j OD
SROLFH HW IDLWHV WUqV DWWHQWLRQ -H UDSSHOOHUDL WRXW j O·KHXUH
$ WRXW KDVDUG 'RPIURQW HVVD\D GH MRLQGUH 0LO\ HW ODLVVD j SHX GH FKRVHV SUqV OH PrPH PHVVDJH VXU VD ERLWH YRFDOH ,O
ILQLW SDU UDFFURFKHU OH FRPELQp PDLV DSUqV TXHOTXHV
VHFRQGHV G·KpVLWDWLRQ LO OH UHSULW HQ PDLQ HW FRPSRVD OH
QXPpUR GX FRPPLVVDLUH /DUFKHU 'qV OD ILQ GH OD SUHPLqUH
VRQQHULH OD YRL[ GX SHWLW KRPPH PRQWD GDQV OH WpOpSKRQH
² 2XL "
² &·HVW /XF 'RPIURQW j O·DSSDUHLO
² (W ELHQ PRQVLHXU 'RPIURQW RQ SHXW GLUH TXH YRXV pWLH]
DWWHQGX 2 rWHV YRXV MH GRLV DEVROXPHQW YRXV YRLU LO VH
SRXUUDLW TXH«
² (FRXWH]PRL /DUFKHU 2Q D SUHVTXH UpXVVL j PH WXHU -·DL
GpFRXYHUW TXH 'DPSLHUUH pWDLW OLp j XQ FHUWDLQ 3KLOLS
0DULHQW -H PH VXLV UHQGX FKH] OXL HQ 6XLVVH HW« M·DL SHXU
TXH G·DXWUHV SHUVRQQHV QH VRLHQW HQ GDQJHU GH PRUW
² 3KLOLS 0DULHQW " 9RXV YRXV IRXWH] GH PRL 'RPIURQW "
V·pWRXIID /DUFKHU
² -H Q·DL SDV OH WHPSV ,O VH SRXUUDLW TX·LOV DLHQW EHVRLQ GH
SURWHFWLRQ
² -H YRXV pFRXWH
² -·DL UHQFRQWUp XQH MHXQH IHPPH 0DWKLOGH $PLHO HW XQ GH
VHV DPLV VRQ SUpQRP HVW (PLOLHQ PDLV MH QH FRQQDLV SDV VRQ
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QRP GH IDPLOOH -·DL HVVD\p GH OHV MRLQGUH SRXU OHV PHWWUH HQ
JDUGH PDLV LOV QH UpSRQGHQW SDV
² (W YRXV VDYH] R LOV VRQW HQ FH PRPHQW "
² 1RQ SDV SUpFLVpPHQW -H VDLV TXH OH SqUH GH FHW (PLOLHQ
HVW JHQGDUPH DX 1RUG GH 5RXHQ
² 'H PLHX[ HQ PLHX[« -H P·HQ RFFXSH PDLV MH GRLV YRXV
YRLU OH SOXV W{W SRVVLEOH DORUV YRXV UDSSOLTXH] ILVVD MH YRXV
SUpYLHQV
² -·DL DXVVL GHV LQTXLpWXGHV SRXU XQ MRXUQDOLVWH TXL P·DYDLW
UHQVHLJQp VXU 'DPSLHUUH 8Q FHUWDLQ &KDQLQ
² -H OH FRQQDLV MH YDLV YpULILHU DXVVL 2 rWHVYRXV
H[DFWHPHQW " V·LPSDWLHQWD /DUFKHU
² 6XU XQH DLUH G·DXWRURXWH LO IDXW G·DLOOHXUV TXH MH UHSDUWH MH
YRXV YHUUDL ELHQW{W
² 1H UDFFURFKH] SDV PRQVLHXU 'RPIURQW 1H UDFFURFKHU«
,O
UDFFURFKD
IHUPHPHQW
OH
WpOpSKRQH
$YDLWLO
ELHQ
IDLW G·DSSHOHU /DUFKHU " 2XL DVVXUpPHQW /HV YLVDJHV GH
O·KRPPH DX[ WDFKHV GH URXVVHXU HW GH FHWWH LQILUPLqUH OH
KDQWDLHQW %ODQFV YLGHV ,O QH YRXODLW SDV LPDJLQHU OHV WUDLWV
GH 0DWKLOGH GH FHWWH IDoRQ (W SXLV LO pWDLW XQ 1DXYLOOH
&RPPH VRQ IUqUH HW FRPPH VRQ SqUH ,O Q·pWDLW SOXV OH PLHX[
SODFp SRXU DVVXUHU OD VpFXULWp GHV SHUVRQQHV TX·LO DLPDLW ,O
pWDLW SHXWrWUH j VRQ WRXU GHYHQX OH GDQJHU (QFRUH WRXW j VHV
SHQVpHV LO HQWUD GDQV OD VDOOH GH UHVWDXUDQW /LQH QH V·\
WURXYDLW SOXV
² ([FXVH]PRL LO \ DYDLW XQH MHXQH IHPPH j FHWWH WDEOH HVW
FH TXH YRXV VDYH] R HOOH HVW " GHPDQGDWLO j XQ HPSOR\p
RFFXSp j QHWWR\HU OH VRO
² (OOH HVW SDUWLH HQ FRPSDJQLH GH GHX[ PHVVLHXUV
² 2 VRQWLOV DOOpV " GHPDQGD 'RPIURQW HQ KDXVVDQW OD YRL[
² 9HUV OH KDOO MH VDLV SDV WURS
'RPIURQW UHWRXUQD SUpFLSLWDPPHQW SUqV GHV FDELQHV
WpOpSKRQLTXHV (OOH OXL DYDLW GRQF HQFRUH MRXp OD FRPpGLH "
8QH IRLV GH SOXV HOOH DYDLW VX OH WURPSHU " 2X ELHQ TXRL " /D
SROLFH O·DYDLW HPPHQpH " '·DXWUHV KRPPHV GH 0DULHQW " ,O
WRXUQDLW VXU OXLPrPH GDQV OH KDOO GX FRPSOH[H VFUXWDQW OD
PRLQGUH LQGLFDWLRQ ,O Q·\ DYDLW SDV EHDXFRXS GH SDVVDJH SDV
EHDXFRXS GH JHQV 6L /LQH pWDLW VRUWLH SDU LFL HQ FRPSDJQLH
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GH GHX[ KRPPHV 'RPIURQW O·DXUDLW FHUWDLQHPHQW DSHUoXH
TXDQG LO WpOpSKRQDLW &H Q·pWDLW GRQF SDV SRVVLEOH ,O SLYRWD
GH QRXYHDX HW VFUXWD OHV DXWUHV FKHPLQV TX·HOOH DXUDLW SX
SUHQGUH 6HXO FHOXL PHQDQW DX[ WRLOHWWHV SDUDLVVDLW LPDJLQDEOH
,O VH SUpFLSLWD GRQF GDQV FHWWH GLUHFWLRQ ERXVFXODQW DX
SDVVDJH XQH WRXULVWH HQ V·H[FXVDQW
(YLWDQW XQ KRPPH TXL VHPEODLW HQ VRUWLU LO HQWUD ELHQW{W
GDQV OHV WRLOHWWHV SRXU KRPPHV HW HQWUHSULW GH YpULILHU
FKDFXQ GHV GRX]H ER[HV TXH FRPSWDLW O·HQGURLW ,O QH
VHPEODLW SRXUWDQW SDV \ DYRLU GH SUpVHQFH HQ FHV LQVWDQWV
VHXOV OHV URQURQQHPHQWV GHV QpRQV HW OHV pFKRV GH
FKDQVRQQHWWHV GH QRsO HPSOLVVDLHQW OD SLqFH $ PLHX[ \
UHJDUGHU LO GpFRXYULW QpDQPRLQV XQ KRPPH TXL VH ODYDLW OHV
PDLQV /H SOXV QRUPDOHPHQW GX PRQGH 'RPIURQW YpULILD
XQH j XQH OHV SRUWHV VDQV V·DWWDUGHU 0DLV ULHQ SHUVRQQH
3XLV YLQW OD GHUQLqUH SRUWH (OOH pWDLW IHUPpH PDLV OH ORTXHW
Q·pWDLW SDV WLUp LO pWDLW LPSRVVLEOH GH YRLU TXRL TXH VRLW SDU
O·HVSDFH OLEUH DX EDV GH OD SRUWH /XF DFWLRQQD GRQF OD
SRLJQpH HW SRXVVD OH SDQQHDX ,O DXUDLW G V·\ SUpSDUHU VH
GLUH TXH GDQV XQH WHOOH VLWXDWLRQ FHOD Q·pWDLW SDV VXUSUHQDQW
,O DXUDLW G IDLUH SOXV DWWHQWLRQ JDUGHU HQ WrWH OHV GDQJHUV HW
OD YLROHQFH GH VHV HQQHPLV ,O DXUDLW G VDYRLU VXUWRXW OXL TXL
DYDLW WDQW GH IDFLOLWp j FHOD 0DLV TXDQG LO GpFRXYULW OH FRUSV
LQHUWH GH /LQH SHQGX j XQ SHWLW WX\DX G·pYDFXDWLRQ YLVDJH
EOrPH HW ULFWXV HQFRUH WLqGH LO QH SXW V·HPSrFKHU GH UHVWHU
ILJp TXHOTXHV VHFRQGHV &H ODSV GH WHPSV SHUPLW j O·KRPPH
TXL DYDLW ILQL GH VH ODYHU OHV PDLQV GH OXL SDVVHU XQH FRUGH
DXWRXU GX FRX HW GH VHUUHU DYHF IXUHXU 5HSUHQDQW VRXGDLQ XQ
SHX G·DSORPE /XF WHQWD VDQV VXFFqV GH VH VDLVLU GX ILO TXL OXL
pFUDVDLW OD JRUJH /·KRPPH WHQDLW ERQ VD SULVH 'RPIURQW QH
SRXYDLW GpMj SOXV FULHU (Q GpVHVSRLU GH FDXVH LO ODQoD VHV
GHUQLqUHV IRUFHV HQ SRXVVDQW VRQ DJUHVVHXU YHUV O·DUULqUH ,O
SUHVVD GH WRXW VRQ SRLGV 0DLV O·KRPPH WHQDLW IHUPH /XF
'RPIURQW ODQoD DORUV GHV FRXSV GH FRXGH HQ DYHXJOH HW ILQLW
SDU O·DWWHLQGUH /·KRPPH HXW XQ OpJHU FKDQFHOOHPHQW HW
'RPIURQW SXW HQ SURILWHU SRXU OH IDLUH UHFXOHU MXVTX·j KHXUWHU XQ PXU 3XLV LO WHQWD GH O·DVVRPPHU HQ HQYR\DQW GH
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JUDQGV PRXYHPHQWV GH WrWH YHUV O·DUULqUH 4XHOTXH FKRVH
VHPEOD VH GpWDFKHU GX PXU HW WRPEHU SDU WHUUH /RLQ ,O VH
VHQWDLW SDUWLU OH EDWWHPHQW GX VDQJ LQRQGDLW VRQ FHUYHDX HW
O·DLU FRPPHQoDLW j PDQTXHU ,O OXL VHPEOD SRXUWDQW TXH O·pWDX
VH GHVVHUUD VRXGDLQ 8Q FRXS DYDLW SRUWp 'DQV XQ VXUVDXW
/XF SLYRWD DYHF O·KRPPH HW VH ODQoD FRQWUH OHV ODYDERV ,O \
HXW XQ FKRF YLROHQW (QILQ O·KRPPH OkFKD SULVH (WRXUGL
'RPIURQW SXW WRXW GH PrPH VH PHWWUH GHERXW HW UHFHYRLU HQ
SOHLQH IDFH OH FRXS GH SRLQJ TXH OXL ODQoD VRQ DGYHUVDLUH ,O
O·HQFDLVVD VDQV WURS EURQFKHU HW ULSRVWD $ORUV TXH O·KRPPH
VRUWDLW XQH GDJXH QRLUH /XF O·HPSRLJQD HW O·HQWUDvQD DX VRO
/HV FRXSV FRQWLQXDLHQW j SOHXYRLU DYHF XQH YLROHQFH
H[WUrPH /XF VHQWLW VRXGDLQ OD ODPH V·HQIRQFHU GDQV OH FUHX[
GH VRQ pSDXOH $ WkWRQV LO SXW VH VDLVLU GH OD PDLQ DUPpH GH
VRQ DJUHVVHXU HW O·LPPRELOLVHU HQ WUHPEODQW /·KRPPH XWLOLVD
VRQ DXWUH PDLQ SRXU IUDSSHU 'RPIURQW DX YLVDJH '·XQ JHVWH
/XF ILQLW SDU OH VDLVLU SDU OHV FKHYHX[ HW OXL ILW FODTXHU OH FUkQH
FRQWUH OH FDUUHODJH 8QH IRLV 3XLV XQH DXWUH 3XLV HQFRUH HW
HQFRUH $SUqV PrPH TXH O·KRPPH O·HXW OkFKp
/XF VH IRUoD j QH SDV FRXULU GDQV OD JUDQGH SLqFH ,O UHVWDLW
pWRXUGL JrQp GDQV VRQ pTXLOLEUH HW GDQV VRQ VRXIIOH 0DLV LO
VDYDLW TX·LO QH SRXYDLW SHUGUH OD PRLQGUH PLQXWH $ SHLQH OD
SRUWH SDVVpH LO UHPDUTXD XQ KRPPH DX YLVDJH GpIDLW TXL OH
IL[DLW GX UHJDUG 8Q JXHWWHXU VUHPHQW ,O \ DYDLW XQH SRUWH
GH VHUYLFH VXU OD GURLWH HW /XF V·\ HQJDJHD (OOH pPHUJHDLW
GDQV XQ SHWLW HQWUHS{W 'RPIURQW FRXUXW HQWUH GH JUDQGHV
FDLVVHV SHLQWHV DYDQW G·DWWHLQGUH XQH DXWUH VRUWLH &ORVH
'HUULqUH OXL LO HQWHQGLW OD SRUWH V·RXYULU GH QRXYHDX 'HV SDV
SUpFLSLWpV 2Q YHQDLW OH SUHQGUH ,O VH UHQGLW DORUV FRPSWH
TX·LO pWDLW SUrW j VH EDWWUH SUrW j WXHU G·DXWUHV JHQV 4X·DX
IRQG GH OXL XQH KkWH V·pWDLW PrPH LQVWDOOpH &H TX·LO UHVVHQWLW
j FHWWH PLQXWH OXL ILW SHXU 8QH RQGH GH GHVWUXFWLRQ HW GH
KDLQH LPPHQVH SDUFRXUDLW WRXW VRQ FRUSV 8QH HQYLH GH ILQ
GX PRQGH HW GH PRUW 4XHOTXH FKRVH GH ODLG HW
G·LQFUR\DEOHPHQW IRUW GH SURIRQGpPHQW YpQpQHX[ 8Q
IULVVRQ FRXUXW VXU VRQ EXVWH $ FH PRPHQW OD SRUWH SUqV GH
OXL V·RXYULW HW XQ OLYUHXU HQWUD HQ VLIIORWDQW 'RPIURQW UHVWD
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GDQV XQ DQJOH TXH O·KRPPH QH SRXYDLW YRLU HW VH JOLVVD
GHUULqUH OXL SRXU VRUWLU
² 4X·HVWFH TXH YRXV IDLWHV Oj " HQWHQGLWLO O·KRPPH
GHPDQGHU SOXV ORLQ &·HVW LQWHUGLW G·HQWUHU LFL PHVVLHXUV F·HVW
SULYp
8QH OXPLqUH G·KLYHU SDUDLW OHV SDUNLQJV GH WHLQWHV EOHXWpHV
'RPIURQW ]LJ]DJXD HQWUH OHV YRLWXUHV HQ HVVD\DQW GH UHVWHU
GLVVLPXOp ,O VDXWD SOXVLHXUV KDLHV HW DUULYD VXU OH SDUNLQJ
UpVHUYp DX[ SRLGV ORXUGV 8QH GL]DLQH GH FDPLRQV \
VWDWLRQQDLHQW
FRPPH
XQ
LPSUREDEOH
WURXSHDX
GH
SDFK\GHUPHV 'RPIURQW VH GLULJHD IHUPHPHQW YHUV XQ
YpKLFXOH XQ SHX FDFKp SDU OHV DXWUHV HW IUDSSD FRQWUH OD YLWUH
$SUqV TXHOTXHV VHFRQGHV O·pQRUPH YLVDJH GX FRQGXFWHXU
DSSDUXW HW OD YLWUH V·DEDLVVD GH TXHOTXHV FHQWLPqWUHV
² $ORUV RQ SHXW SDV SLRQFHU WUDQTXLOOH " URQFKRQQD OH
URXWLHU
² 9RXV DOOH] j 3DULV "
² 4X·HVWFH oD SHXW YRXV IRXWUH "
'RPIURQW VRUWLW FLQT ELOOHWV GH JURVVH FRXSXUH GH VD SRFKH
HW OHV DSSX\D FRQWUH OD YLWUH ,OV pWDLHQW HQFRUH WUHPSpV GX
YR\DJH DX IRQG GX ODF
² -H YDLV j $XEHUYLOOLHUV GLW OH FKDXIIHXU VRXGDLQ UDGRXFL
² -H GRLV SDUWLU PDLQWHQDQW
² $ FH WDULIOj PRQ SULQFH M·W·\ HPPqQH VXU PRQ GRV
'RPIURQW FRQWRXUQD OH YpKLFXOH HQ MHWDQW GHV UHJDUGV
DOHQWRXU $ XQH FHQWDLQH GH PqWUHV GHV VLOKRXHWWHV SUHVVpHV
SDUFRXUDLHQW OHV DERUGV GX FRPSOH[H FRPPHUFLDO 'RPIURQW
ILQLW SDU PRQWHU j ERUG 0DOJUp VRQ LQTXLpWXGH OH FDPLRQ
SXW TXLWWHU VDQV HQFRPEUH O·DLUH GH UHSRV HW VH ODQFHU j SOHLQH
FKDUJH VXU OD URXWH GH 3DULV
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² 9RXV YRXOH] PD WURXVVH GH VHFRXUV " 9RXV DYH] YUDLPHQW
XQH VDOH JXHXOH YRXV VDYH]
'RPIURQW OHYD OHV \HX[ YHUV OH FRQGXFWHXU 'HV IOX[ GH VDQJ
FRJQDLHQW PDLQWHQDQW GDQV VD WrWH '·XQ FRXS G·±LO GDQV OH
PLURLU GX SDUHVROHLO LO SULW FRQVFLHQFH GHV EOHVVXUHV TX·LO
DYDLW UHoXHV DX YLVDJH %OHXV SODLHV HW ERVVHV VH SDUWDJHDLHQW
WRXWH XQH SDUWLH GH VRQ FUkQH 'HSXLV YLQJW PLQXWHV TX·LOV
DYDLHQW TXLWWp O·DLUH G·DXWRURXWH LO Q·DYDLW SDV UHVVHQWL OD
GRXOHXU $YDLWLO VHXOHPHQW UHVVHQWL OD PRLQGUH FKRVH " ,O QH
SXW V·HQ VRXYHQLU DYHF FHUWLWXGH ,O Q·DYDLW SHQVp j ULHQ LO
V·pWDLW FRPPH DEVHQWp 6RQ HVSULW DYDLW UpXVVL j IXLU WRXWHV
FHV FKRVHV TXL OXL UHYHQDLHQW j SUpVHQW HQ WrWH SHQGDQW TXH
VRQ FRUSV HPSrFKDLW OHV VRXIIUDQFHV GH WRXWHV VRUWHV GH VH
IDLUH WURS YRLU 0DLV WRXW UHSUHQDLW SODFH PDLQWHQDQW 7RXW
² /D ERLWH HVW GHUULqUH MXVWH Oj DMRXWD OH URXWLHU (OOH HVW
URXJH HW EODQFKH YRXV SRXYH] SDV OD UDWHU
'RPIURQW
VH
WRXUQD
VXU
VRQ
VLqJH
HW
RXYULW
XQ
FRPSDUWLPHQW $ O·LQWpULHXU WRXW SUqV G·XQ H[WLQFWHXU LO
WURXYD OD WURXVVH HW HQWUHSULW GH O·RXYULU
² (OOH HVW FRPPH QHXYH MH P·HQ VXLV MDPDLV VHUYL SUpFLVD OH
FKDXIIHXU (Q TXLQ]H DQV GH FRQGXLWH OH VHXO DFFLGHQW TXH
M·DL HX OH PHF D pWp FRXSp HQ GHX[ -H PH YR\DLV SDV OXL IDLUH
GHV SDQVHPHQWV j SDUW SRXU UHFROOHU OHV PRUFHDX[ HQVHPEOH
H[SOLTXDWLO HQ pFODWDQW GH ULUH
/HV EOHVVXUHV GH 'RPIURQW Q·pWDLHQW SDV WUqV JUDYHV -XVWH
VXSHUILFLHOOHV /D GRXOHXU DYDLW SUHVTXH GLVSDUX TXDQG LO HQ
HXW WHUPLQp DYHF O·HDX R[\JpQpH 6RQ pSDXOH SDU FRQWUH
SRUWDLW XQH HQWDLOOH PDXYDLVH ,O IDXGUDLW UHFRXGUH VLQRQ
O·LQIHFWLRQ QH WDUGHUDLW SDV /·KRPPH DYDLW pWp WRXW SUqV GH OH
WXHU TXHOTXHV FHQWLPqWUHV SOXV KDXW HW LO OXL DXUDLW SRLJQDUGp OD JRUJH 7DQW ELHQ TXH PDO /XF 'RPIURQW SDUYLQW j FDOPHU
VRQ pSDXOH G·XQ HQURXOHPHQW GH EDQGH FRPSOLTXp
² &D YRXV GpUDQJH VL MH PHWV GH OD PXVLTXH " GHPDQGD OH
URXWLHU -·DL SDV EHDXFRXS GRUPL FHV GHUQLHUV WHPSV HW PRL OH
FDOPH oD PH IDLW EDLOOHU
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² 'DQV FRPELHQ GH WHPSV VHURQV QRXV j 3DULV " GHPDQGD
'RPIURQW DSUqV DYRLU DFFHSWp OD SURSRVLWLRQ GX FKDXIIHXU
² /HV HPERXWHLOODJHV YRQW FRPPHQFHU G·LFL VRL[DQWH ERUQHV
'LVRQV GHX[ KHXUHV SRXU SRUWH G·,WDOLH 0DLV SHXWrWUH
SOXV«
/H FKDXIIHXU PLW VRQ DXWRUDGLR HQ PDUFKH HW GHV FKDQVRQV
IUDQoDLVHV JHQWLPHQW GpPRGpHV HQYDKLUHQW O·KDELWDFOH 'H
WHPSV j DXWUHV OH FKDXIIHXU UHSUHQDLW j YRL[ EDVVH GHV
FRXSOHWV HW GHV UHIUDLQV /HV ELOOHWV KXPLGHV GRQQpV SDU
'RPIURQW V·DJLWDLHQW GDQV OH FRXUDQW G·DLU G·XQ SHWLW
YHQWLODWHXU DFFURFKp DX WDEOHDX GH ERUG 8QH LPDJH
LQDWWHQGXH HW WHUULEOH V·LPSRVD j O·HVSULW GH 'RPIURQW FHOOH
G·XQ JDPLQ TXL DSSUHQGUDLW ELHQW{W TX·LO Q·DYDLW SOXV GH PqUH
&HOOH GH FH ILOV GRQW OXL DYDLW SDUOp /LQH 6L VHXOHPHQW LO DYDLW
IDLW FRQILDQFH j OD MHXQH ILOOH HOOH O·DXUDLW DFFRPSDJQp MXVTX·DX WpOpSKRQH HW HOOH VHUDLW WRXMRXUV HQ YLH 6L
VHXOHPHQW«
4XH IDOODLWLO IDLUH " $OOH] YRLU OD SROLFH " ,O \ D XQH KHXUH j SHLQH FHWWH VROXWLRQ SDUDLVVDLW HQFRUH WUqV VDJH PDLV j SUpVHQW " $ SUpVHQW TXH /XF DYDLW G WXHU XQ KRPPH " $
SUpVHQW TX·LO DYDLW YX OH FDGDYUH GH /LQH " 4XL DXUDLW DVVH] GH
IRUFH HW GH FDOPH SRXU VDYRLU TXRL IDLUH " (W 0DWKLOGH "
(WDLWHOOH GpMj PRUWH HOOH DXVVL " $YDLWHOOH SX GpFRXYULU OH
VHFUHW TXL EUODLW WRXW SUqV GH 9DO 5HERXUV " (W 9LQFHQW " &H
VDQJ 1DXYLOOH pWDLWLO GRQF PDXGLW " $YDLWLO FRQQX OHV
PrPHV FKHPLQV " (WDLWLO j SUpVHQW GDQV OD PrPH VLWXDWLRQ "
2X ELHQ pWDLWFH GpMj WURS WDUG " ,O IDOODLW VH UHSUHQGUH 1H
SDV VH ODLVVHU GRPLQHU SDU OH YHUWLJH 3DU OD SHXU 8Q DXWUH
YLVDJH V·LPSRVD j O·HVSULW GH /XF /H VHXO KRPPH TXL SRXYDLW
TXHOTXH FKRVH pWDLW -DFTXHV .DULPH\ ,O DYDLW GHV FRQWDFWV
PXOWLSOHV DYHF OD SROLFH LO FRQQDLVVDLW WUqV ELHQ OD ORL HW DYDLW
j VD IDoRQ WRXMRXUV YHLOOp VXU 9LQFHQW HW OXL &·pWDLW GH OXL
TXH SRXUUDLHQW YHQLU OHV FRQVHLOV 0rPH VL /XF QH O·DYDLW
MDPDLV DLPp 3UpMXJpV LGLRWV TXL OXL DYDLHQW IDLW YRLU O·DQFLHQ
DPL GH VRQ SqUH FRPPH IDLVDQW SDUWLH GX PrPH FDXFKHPDU
5HQFRQWUHU .DULPH\ DYDLW ORQJWHPSV pWp SRXU OXL UHSHQVHU
DX[ RPEUHV TXL OH UpYHLOODLHQW HQ VXUVDXW (W SRXUWDQW
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.DULPH\
Q·DYDLW
MDPDLV
ODLVVp
OHV
GHX[
HQIDQWV
,QODVVDEOHPHQW LO UHYHQDLW OHV YRLU YHLOODLW j FH TX·LOV DLHQW XQ
SHX G·DUJHQW SRXU GpFRXYULU OHV FKRVHV DSSX\DLW OHV GRVVLHUV
TX·LOV HQYR\DLHQW DX[ pFROHV /XF VH UHQGDLW PLHX[ FRPSWH GH
OD WDFKH LQJUDWH TX·LO DYDLW G MRXHU GXUDQW SUqV GH YLQJW DQV
.DULPH\ TXL Q·DYDLW MDPDLV HX G·HQIDQWV j OXL HW TXL V·pFKLQDLW
j SURWpJHU FHX[ GH VRQ PHLOOHXU DPL .DULPH\ TXH /XF DYDLW
WHOOHPHQW GpWHVWp SDU ErWLVH HW DEDQGRQ 2XL LO LUDLW OH YRLU
/XL VDXUDLW SHXWrWUH /XL VDXUDLW VUHPHQW
$X ORLQ RQ SRXYDLW GpMj GHYLQHU OD PRQVWUXHXVH VLOKRXHWWH
GH OD FDSLWDOH /D QHLJH FDUHVVDLW O·DLU DYHF WLPLGLWp PDLV HOOH
pWDLW ELHQ Oj 'HSXLV SOXVLHXUV NLORPqWUHV GpMj OH FDPLRQ
Q·DYDQoDLW SOXV TX·DX[ j FRXSV GHV ERXFKRQV
² &D SURPHW VDFUpPHQW 6L YRXV rWHV SUHVVp YRXV DYH] OH
5(5 & j GL[ PLQXWHV SDUOj &D FDLOOH PDLV F·HVW SOXV UDSLGH
'RPIURQW KpVLWDLW ,O pWDLW PDO HQ SRLQW HW V·pWDLW KDELWXp j OD
FKDOHXU GH OD EDQTXHWWH 0DLV OH FKDXIIHXU DYDLW UDLVRQ /H
PRQGH FRQWLQXDLW GH WRXUQHU OH WHPSV SDVVDLW VDQV UDOHQWLU
,O IDOODLW DJLU YLWH ,O IDOODLW UHWRXUQHU DX GHKRUV
² 2N PHUFL -H YDLV GHVFHQGUH Oj
3URILWDQW GH O·DUUrW GH OD FLUFXODWLRQ 'RPIURQW RXYULW OD
SRUWLqUH 8Q IURLG PRUGDQW HW KXPLGH O·DWWHQGDLW GH O·DXWUH
F{Wp 5HVVHUUDQW VRQ FRO LO VDXWD DX EDV GX FDPLRQ ,O UHJUHWWD
LPPpGLDWHPHQW FH JHVWH LGLRW HQ VHQWDQW XQ YpULWDEOH
HPEUDVHPHQW GH WRXWH VRQ pSDXOH ,O VH UHWRXUQD HQ IDLVDQW
GH VRQ PLHX[ SRXU GLVVLPXOHU VD GRXOHXU /H FKDXIIHXU OXL ILW
XQ VLJQH DPSOH GX EUDV
² )DLV JDIIH j WHV PLFKHV JDUoRQ (W MR\HX[ 1RsO
² 2XL -R\HX[ 1RsO
&H IXW VHXOHPHQW j FH PRPHQW TXH /XF 'RPIURQW VH VRXYLQW
TXH O·RQ pWDLW GpMj OH GpFHPEUH ,O VH IRUoD j VRXULUH HW
VDXWD OD UDPEDUGH GX ERUG GH O·DXWRURXWH DYDQW GH UHPRQWHU
XQ SHWLW FKHPLQ YHUV XQH ]RQH GH KDQJDUV HW G·LPPHXEOHV
JULV
/D WUDYHUVpH GH 3DULV IXW ORQJXH HW GpVDJUpDEOH /HV WUDLQV
pWDLHQW ERQGpV SDU OHV DFKHWHXUV HQ WRXV JHQUHV OHV
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YR\DJHXUV HQ SDUWDQFH OHV WUDYDLOOHXUV D\DQW TXLWWpV SOXV W{W
OHV GLVWULEXWHXUV GH WUDFV OHV MHXQHV OHV YLHX[ OHV
SLFNSRFNHWV OHV DJHQWV GH VpFXULWp HW OHV PXVLFLHQV TXHOTXHV
DQLPDX[ HW GHV YHQGHXUV GH MRXUQDX[ ,O IDLVDLW FKDXG VRXV
WHUUH HW OH EUXLW DPSOLILDLW HQFRUH O·LPSUHVVLRQ G·pWRXIIHPHQW
TXL SUHQDLW 'RPIURQW j OD JRUJH /D IRXUPLOLqUH PDUFKDLW j SOHLQ (W FHOD pWDLW SHXWrWUH PLHX[ 'LIILFLOH DLQVL GH WURS
V·LQTXLpWHU GH WURS SHQVHU ,PSRVVLEOH G·rWUH VXLYL RX PrPH
GHYDQFp ,PSRVVLEOH PrPH G·rWUH YX RX FURLVp 7RXW MXVWH VH
FRQWHQWHU GH Q·rWUH TX·XQH JRXWWH GDQV OH PDVFDUHW TXL
VHFRXDLW OHV HQWUDLOOHV GH OD YLOOH 6RQ pSDXOH UHVWDLW
GRXORXUHXVH HW LO IXW HQ IDLW VRXODJp GH UHWURXYHU OD QHLJH HW
O·DLU JODFp 0DLV PrPH j 6DLQW*HUPDLQ O·DJLWDWLRQ pWDLW
JUDQGH HW OD FLUFXODWLRQ WUqV GHQVH ,O UHPRQWD TXHOTXHV UXHV
ERUGpHV GH YRLWXUHV GH OX[H HW ILQLW SDU UHWURXYHU OD PDLVRQ
GHV .DULPH\ ,O VRQQD
² 2XL "
² &·HVW /XF -·DL EHVRLQ G·DLGH
² /XF DUWLFXOD XQ .DULPH\ YLVLEOHPHQW VXIIRTXp 0DLV R
pWDLVWX " 7RXW OH PRQGH WH FKHUFKH (QWUH YLWH
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.DULPH\ UHVWD VWXSpIDLW GHYDQW OH UpFLW TXH OXL ILW /XF ,O IDXW
GLUH TX·LO QH OXL pSDUJQD ULHQ QL OHV ULVTXHV TX·LO DYDLW FRXUXV
QL OD PRUW TX·LO DYDLW F{WR\pH
,O pYLWD MXVWH GH WURS SDUOHU GH VD EOHVVXUH 6RQ H[SRVp IXW
FRPSOHW HW DVVH] UDSLGH 4XDQG LO HXW WHUPLQp -DFTXHV
.DULPH\ JDUGD OH VLOHQFH HQ VLURWDQW VRQ FDIp 'DQV
O·LQWpULHXU ERXUJHRLV GH OD GHPHXUH VHXO O·pQHUYDQW WLFWDF
G·XQH KRUORJH VH IDLVDQW HQWHQGUH HQ O·DEVHQFH GH /LO\
² -·DL EHVRLQ GH FRQVHLOV MH Q·DL SHUVRQQH G·DXWUH TXH WRL -H
GRLV DOOHU YRLU OD SROLFH G·DSUqV WRL " GHPDQGD /XF
² 3HXWrWUH VRXIIOD .DULPH\ DWWHQWLI
² -H QH VDLV YUDLPHQW SOXV FRPPHQW YRLU FHWWH DIIDLUH -H« MH
Q·DL SOXV SLHG (W SXLV OD IDWLJXH«
² /H SUREOqPH HVW TX·LOV QH SRXUURQW VUHPHQW SDV W·DLGHU OD
YHLOOH GH 1RsO LO OHXU IDXGUD GX WHPSV (W LO VHUD WURS WDUG ,O
\ D SHXWrWUH PR\HQ GH MRXHU XQH GHUQLqUH FDUWH
² 0DLV LOV YRQW PH UHFKHUFKHU SRXU PHXUWUH ,OV VDXURQW FH
TXH M·DL IDLW
² 7X Q·DV ULHQ IDLW TXH WH GpIHQGUH PRQ JDUoRQ 3OXV M·\
SHQVH SOXV MH FURLV TX·LO \ D HQFRUH GHV FKRVHV j WHQWHU DYDQW
GH VH UHQGUH j OD SROLFH 7X VDLV R SRXUUDLW rWUH 9LQFHQW j SUpVHQW "
² 3DV OH PRLQV GX PRQGH ,O V·HVW FRPPH pYDQRXL
² (FRXWH /XF UHSULW .DULPH\ VL WX YDV YRLU OHV DXWRULWpV LOV
W·DUUrWHURQW WRXW GH VXLWH 7X GHYUDV WRXW OHXU GLUH HW OHXU IDLUH
FRQILDQFH SRXU UHWURXYHU 9LQFHQW 7X VDLV FRPPH PRL TXH
FHWWH VROXWLRQ HVW SHXWrWUH OD SLUH 6XUWRXW DSUqV FH TXH WX
P·DV UDFRQWp VXU O·pWDW GDQV OHTXHO WX DV HQWUHYX WRQ IUqUH (W
SXLV LO Q·HVW SDV H[FOX TXH WX VRLV FRQGDPQp j GH OD SULVRQ
² ,O IDXGUD TXH MH PH UHQGH XQ MRXU RX O·DXWUH GH WRXWHV OHV
PDQLqUHV
² 6DQV GRXWH VDQV GRXWH UHFRQQXW .DULPH\ 0DLV SRXU
O·LQVWDQW FH Q·HVW SDV SRXU oD TXH WX VHUDLV HQ VpFXULWp
'RPIURQW pWDLW WUqV VXUSULV SDU FH TXH OXL GLVDLW O·DQFLHQ
DYRFDW G·KDELWXGH VL OpJLWLPLVWH HW SUXGHQW 7RXW FRPPH SDU
OH FDOPH DEVROX HW O·pWUDQJH UpVROXWLRQ DYHF OHVTXHOV LO SDUODLW
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² (Q HVWX YUDLPHQW VU " UHSULW /XF 7X SHQVHV TX·RQ
SRXUUDLW PH WXHU PrPH«
² 0rPH HQ SULVRQ " (YLGHPPHQW (W PrPH SOXV IDFLOHPHQW
TXH VL WX HV OLEUH G·DJLU HW GH WH GpSODFHU
² 0DLV FRPPHQW VRUWLU GH WRXW oD " 0DULHQW VHUD WRXMRXUV
GHUULqUH PRL
² -H QH FURLV SDV ,O PH VHPEOH TX·LO HVW HQ WUDLQ GH
V·LPPROHU 'pMj O·DWWLWXGH GH VHV KRPPHV j 3DULV Q·pWDLW SDV
WUqV LQWHOOLJHQWH 3HXWrWUH pWDLWFH HQFRUH VRQ ILOV TXL GLULJHDLW
OHV RSpUDWLRQV G·DLOOHXUV 0DLV HQ IRQoDQW WrWH EDLVVpH j WD
SRXUVXLWH VXU OH VRO IUDQoDLV LO VH PRQWUH WRWDOHPHQW
VXLFLGDLUH 7RXW oD Q·D SOXV GH VHQV FRPPXQ SOXV G·HVSULW
-·DL ELHQ O·LPSUHVVLRQ TX·LO QH VRXKDLWH SDV VXUYLYUH j FH TXL
VH SDVVH ,O V·HVW ODQFp GDQV XQH WUDTXH j PRUW &D OH UHQG
HQFRUH SOXV GDQJHUHX[ PDLV LO ILQLUD SDU VH GpWUXLUH &·HVW
XQH TXHVWLRQ GH MRXUV SHXW rWUH PrPH G·KHXUHV
² 0DLV TX·HVWFH TXL D SX VH SDVVHU SRXU OH SRXVVHU j DJLU
FRPPH oD "
.DULPH\ ILW UHPXHU VD FXLOOqUH GDQV VD WDVVH DYDQW G·DYDOHU
VRQ FDIp G·XQ WUDLW
² -H SHX[ PH WURPSHU PDLV MH SHQVH TXH VRQ ILOV HVW PRUW
UHSULWLO
² 4XRL " 0DLV TXDQG "
² -XVWH DSUqV WRQ GpSDUW MH SHQVH '·DSUqV FH TXH WX P·DV GLW
0DULHQW VH VDYDLW PHQDFp PDLV SHQVDLW HQFRUH DYRLU GX
WHPSV ,O V·HVW WURPSp YRLOj WRXW
² 0DLV TXL DXUDLW WXp VRQ ILOV "
² &HWWH KLVWRLUH HVW HQFRUH XQ SHX QpEXOHXVH PDLV FH TXL HVW
FHUWDLQ F·HVW TXH 'DPSLHUUH DYDLW SURPLV TXHOTXH FKRVH j 0DULHQW (W TXH 0DULHQW HQ KRPPH G·DIIDLUHV DYLVp O·DYDLW j VRQ WRXU SURPLV j TXHOTX·XQ G·DXWUH
² (W FRPPH LO QH IDXW MDPDLV YHQGUH OD SHDX GH O·RXUV« -H
SHX[ WH SRVHU XQH TXHVWLRQ " GHPDQGD /XF DSUqV XQH FRXUWH
UpIOH[LRQ
² %LHQ VU
² -H FURLV PH VRXYHQLU TXH TXDQG WX FRPPHQFHV XQH SKUDVH
SDU © MH SHX[ PH WURPSHU ª F·HVW TXH WX HV FHUWDLQ GH QH SDV
WH WURPSHU MXVWHPHQW 7X DV HX GHV LQIRUPDWLRQV "
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.DULPH\ SDUWLW G·XQ ULUH FRPPXQLFDWLI
² 7X DV UDLVRQ -·DL DSSULV OD PRUW GX ILOV 0DULHQW MXVWH DYDQW
TXH WX Q·DUULYHV -·DXUDLV G WH OH GLUH WRXW GH VXLWH PDLV ERQ
WX VDLV FH TXH F·HVW GpIRUPDWLRQ SURIHVVLRQQHOOH
² 7RXMRXUV ODLVVHU SDUOHU OHV JHQV SRXU FRQQDvWUH OHXU YLVLRQ
GHV FKRVHV DYDQW GH SUHQGUH OD SDUROH HW GH V·DGDSWHU j HX[
² 7X DV ELHQ UHWHQX WRQ FRXUV
² (W HVWFH TXH WX DXUDLV pJDOHPHQW DSSULV TXL SRXUUDLW DYRLU
FRPPDQGLWp FHW DVVDVVLQDW "
² 1RQ PRQ UpVHDX HVW VXUWRXW FRPSRVp G·DQFLHQV FROOqJXHV
ELHQW{W HQ UHWUDLWH ,O IDXW XQ FHUWDLQ WHPSV SRXU TXH MH VRLV
UHQVHLJQp (Q WRXW FDV FH GRLW rWUH XQ LQGLYLGX SXLVVDQW SRXU
SRXYRLU IUDSSHU DLQVL XQH ILJXUH FRPPH 0DULHQW ,O IDXW rWUH
VU GH VRL DYDQW GH V·DWWDTXHU j TXHOTX·XQ GH OD &DWHQD
² /D &DWHQD "
² /D FKDvQH GLW .DULPH\ 'pFLGpPHQW WX DV GHV ODFXQHV HQ
KLVWRLUH FRQWHPSRUDLQH
² /H SURIHVVHXU pWDLW PRLQV ERQ VRXULW /XF
² /D &DWHQD HVW XQH VRUWH GH FHUFOH VHFUHW SOXV RX PRLQV
IDQWDVPp TXL SHUPHW DX[ PRXYDQFHV G·H[WUrPH GURLWH GH VH
ILQDQFHU OHV XQV OHV DXWUHV ,O Q·\ D SDV VL ORQJWHPSV FHUWDLQV
WUXDQGV YHUVDLHQW XQH SDUWLH GHV EXWLQV GH OHXUV YROV SRXU
XQH SURWHFWLRQ SROLWLTXH GLVFUqWH 6XUWRXW HQ ,WDOLH %LHQ VU
LO Q·\ D MDPDLV ULHQ HX HQ )UDQFH«
² %LHQ VU 0DLV MH QH FRPSUHQGV SDV 0DULHQW FURLV TXH MH
VXLV OLp j O·DVVDVVLQDW GH VRQ ILOV " &·HVW DEVXUGH
² 1RQ 0DULHQW HVW ILQL ,O Q·DYDLW TX·XQ VHXO ILOV YLYDQW ,O Q·D
SOXV DXFXQ GHVFHQGDQW WRXW FH TX·LO FRPSWH G·HQQHPLV GRLW
GpMj OH SUHVVHU SRXU WHQWHU GH OH PHWWUH j WHUUH &·HVW OD FXUpH
(W SHUVRQQH QH SUHQGUD VD GpIHQVH FHOXL TXL D WXp VRQ ILOV
HVW XQ KRPPH SOXV SXLVVDQW TXH OXL 2Q QH OXL OLYUH SDV FH
TX·LO D GHPDQGp LO IDLW OXLPrPH OH FRPSWH 0DULHQW VDLW TX·LO
QH V·HQ UHOqYHUD SDV ,O ODQFH VD KDLQH GH PDQLqUH IROOH
² 0DLV TX·HVWFH TXH 'DPSLHUUH D ELHQ SX YHQGUH SRXU
SURYRTXHU oD " &·HVW LQFRPSUpKHQVLEOH " ,O Q·DYDLW SRXUWDQW
SDV GpFRXYHUW FH TXL VH FDFKH j 9DO 5HERXUV &D QRXV HQ
VRPPHV FHUWDLQV
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² /D VHXOH FKRVH FHUWDLQH PRQ JDUoRQ F·HVW TXH 0DULHQW
YHXW WH YRLU PRUW DLQVL TXH 9LQFHQW 3HX OXL LPSRUWH OH SUL[
6·LO GRLW WRXW PHWWUH j IHX HW j VDQJ LO OH IHUD 0DLV LO QH
SRXUUD SOXV PRUGUH ORQJWHPSV 6RQ SRXYRLU IDLEOLW j FKDTXH
LQVWDQW
² $WLO SX GpMj WXHU 9LQFHQW " GHPDQGD 'RPIURQW DSUqV XQ
SHWLW WHPSV GH UpIOH[LRQ HW XQH JRUJpH GH FDIp DPHU
² 1RQ -H QH FURLV SDV 6L F·pWDLW OH FDV QRXV OH VDXULRQV 3DU
FRQWUH LO D SX UHPRQWHU YHUV G·DXWUHV JHQV JUkFH j FH TXH WX
DV GLW j FHWWH ILOOH /LQH &·pWDLW G·DXWDQW SOXV IDFLOH SRXU OXL
V·LO W·REVHUYDLW GHSXLV WRQ UHWRXU
² -H Q·DL SDV SX MRLQGUH 0DWKLOGH HW 0LO\
² (X[ VRQW HQ JUDQG GDQJHU 6DLVWX R LOV pWDLHQW VHQVpV VH
WURXYHU j FHWWH KHXUH "
² 9DO 5HERXUV MH SHQVH 1RXV DYRQV GpFRXYHUW GHV SLVWHV
SRXU V·DSSURFKHU GH FH IDPHX[ VHFUHW 1RXV VDYRQV TXH
TXHOTXH FKRVH \ pWDLW FDFKpH 8QH ELEOLRWKqTXH QRLUH HW
VUHPHQW EHDXFRXS SOXV &·pWDLW VDQV GRXWH FH © EHDXFRXS
SOXV ª TXH PRQ SqUH pWDLW SDUWL UHWURXYHU LO \ D YLQJW DQV
² (W WHV DPLV VDYHQW R FKHUFKHU "
² ,O \ D GHV LQGLFHV PDLV MH QH VDLV SDV FRPPHQW LOV RQW
DYDQFp GHSXLV OD QXLW GHUQLqUH /H WHUULWRLUH j IRXLOOHU HVW
LPPHQVH (W M·DL HX G·DXWUHV FKRVHV j UpJOHU
² -H SHQVH TXH WX GHYUDLV OHV UHMRLQGUH /D FOHI GH FHWWH
KLVWRLUH HVW HQ 1RUPDQGLH 'DQV FH PDQRLU RX WRXW SUqV (W
OD UpVROXWLRQ Q·HVW VUHPHQW SDV ORLQ 1H VHQVWX SDV OH
SDUIXP TXL PRQWH GH WRXV FHV FRPEDWV "
² &RPPHQW oD "
² 1H SHQVHVWX SDV TXH VL WX WURXYHV FHWWH © FKRVH ª FH
© WUpVRU ª GRQW WX P·DV SDUOp WX DXUDV OH FRQWU{OH GH WRXWH
FHWWH VLWXDWLRQ "
² /H FRQWU{OH " -H Q·\ DYDLV SDV VRQJp
² (W ELHQ FRPPHQFH PRQ JDUoRQ &H SRXYRLU GRLW rWUH
LPPHQVH SRXU FUpHU WDQW GH FKDRV HW GH GDQJHU j WUDYHUV OH
WHPSV &URLVWX TXH FH VRLW XQ KDVDUG VL WX UHSUHQGV
DXMRXUG·KXL OH FKHPLQ GH WRQ SqUH "
/H UHJDUG GH /XF V·pFODLUD 8QH VHQVDWLRQ pWUDQJH YHQDLW GH
QDvWUH GDQV VRQ YHQWUH
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² $ FH SURSRV LO \ D DXWUH FKRVH FRPPHQoDWLO
² $X VXMHW GH OD PDUTXH " ULVTXD .DULPH\
² 3DV WRXW j IDLW (VWFH TXH PRQ SqUH W·DYDLW GpMj SDUOp GH
VHV SURSUHV SDUHQWV " 'H VRQ SqUH VXUWRXW " $YDLWLO GHV
VRXYHQLUV RX GHV KLVWRLUHV j SURSRV GH OXL "
² -H QH FURLV SDV -H QH P·HQ VRXYLHQV SDV HQ WRXW FDV ,O D
SRXUWDQW ELHQ G OH PHQWLRQQHU PDLV WX Q·DV ULHQ GH WRQ
F{Wp " GHPDQGD .DULPH\ HQ VH OHYDQW
² $EVROXPHQW ULHQ -H Q·DL MDPDLV HX QL SKRWR QL TXRL TXH FH
VRLW %HDXFRXS GH FKRVHV RQW pWp SHUGXHV GDQV O·DSSDUWHPHQW
TXDQG QRXV pWLRQV HQ SHQVLRQ 0DLV MH QH JDUGH SDV GH
VRXYHQLUV GH FH JHQUH GH FKRVHV
² (QFRUH GX FDIp " SURSRVD .DULPH\
² 2XL PHUFL 4XDQG M·\ UHSHQVH PD IDPLOOH Q·H[LVWDLW SDV -H
QH FURLV SDV HQ DYRLU SDUOp LO Q·\ DYDLW TXH QRXV TXDWUH &·HVW
pWUDQJH
² -·DL HX XQ FHUWDLQ QRPEUH GH SDSLHUV HQ PDLQ GXUDQW OD
SpULRGH R M·pWDLV YRWUH WXWHXU PDLV MH YRXV DL UHQGX WRXW oD j YRWUH PDMRULWp
² 3HXWrWUH PRQ SqUH DYDLWLO GpFRXYHUW VRQ RULJLQH "
² 6RQ RULJLQH " GHPDQGD .DULPH\ HQ VHUYDQW /XF
² '·DSUqV FH TXH P·D GLW /LQH PD IDPLOOH GHVFHQG
GLUHFWHPHQW GHV IRQGDWHXUV GX PDQRLU GH 9DO 5HERXUV
'RPIURQW Q·HVW TX·XQ QRP G·HPSUXQW XWLOLVp SRXU VH
GpEDUUDVVHU G·XQH UpSXWDWLRQ HQFRPEUDQWH 0RQ YUDL QRP
HVW 1DXYLOOH -H VXLV O·KpULWLHU G·XQH OLJQpH HPSRLVRQQpH
/D IDWLJXH PRQWDLW UDSLGHPHQW GDQV WRXW OH FRUSV GH /XF ,O
QH SRXUUDLW SDV WHQLU ORQJWHPSV VDQV VRLQ GH VD EOHVVXUH ,O
GHYDLW HQ SDUOHU WRXW GH VXLWH VRXV SHLQH GH WRPEHU GH
IDLEOHVVH
² &·HVW DVVH] IDQWDVWLTXH /HV UHQVHLJQHPHQWV GH /LQH
pWDLHQWLOV VUV " GHPDQGD .DULPH\
² 9LVLEOHPHQW F·HVW FH TXH 'DPSLHUUH D DIILUPp j 9LQFHQW
&H VHUDLW SRXU oD TX·LO O·DXUDLW VXLYL OjEDV j OD SRXUVXLWH G·XQ
© GHVWLQ ª j DFFRPSOLU RX MH QH VDLV TXRL &HOD SRXUUDLW rWUH OLp DX VHFUHW
² &HOXL GH 9DO 5HERXUV " 8Q HQIDQW 1DXYLOOH SRXUUDLW SHXW
rWUH HQ GHYHQLU OD FOHI
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² 0DLV ELHQ VU VRXIIOD VRXGDLQ 'RPIURQW $SUqV DYRLU OX
OHV IHXLOOHWV G·$QWRLQH GH 1DXYLOOH HW DYRLU FROOHFWp GHV
LQIRUPDWLRQV VXU OHV pYqQHPHQWV GH 'DPSLHUUH GHYDLW
SHQVHU TX·XQ KpULWLHU GH FH VDQJ SRXUUDLW OH PHQHU DX[
PrPHV GpFRXYHUWHV TXH -HKDQ 3DU MH QH VDLV TXHO PR\HQ LO D
SX WURXYHU XQ FKHPLQ MXVTX·j XQ GHVFHQGDQW GH OD OLJQpH
1DXYLOOH MXVTX·j 9LQFHQW &·HVW oD 9LQFHQW GHYDLW PHQHU
'DPSLHUUH MXVTX·DX F±XU GHV WpQqEUHV
² 0DLV FH Q·HVW SDV OXL TXL SRUWH OD PDUTXH HW LOV RQW pFKRXpV
,PSRVVLEOH DORUV SRXU 'DPSLHUUH G·KRQRUHU VD SURPHVVH j VRQ DPL 3KLOLS 0DULHQW
² 2XL HW«
$ORUV TX·LO UHOHYDLW OHV \HX[ YHUV .DULPH\ 'RPIURQW
V·LPPRELOLVD /H JURV KRPPH VH WHQDLW GHYDQW XQ EXIIHW HW
SRLQWDLW YHUV /XF XQ SLVWROHW TX·LO YHQDLW GH VRUWLU G·XQ WLURLU
² 4X·HVWFH TXH« " GHPDQGD /XF GRQW OD YXH FRPPHQoDLW j V·DOWpUHU
² 1RXV Q·DYRQV SDV OH WHPSV PRQ JDUoRQ
² 0DLV TX·HVWFH WX IDLV " 4X·HVWFH TXH WX YHX[ "
.DULPH\ VRXULDLW DYHF LURQLH
² 3RXU O·LQVWDQW MXVWH TXH WX ILQLVVHV OD WDVVH SRVpH GHYDQW
WRL (QVXLWH QRXV YHUURQV 7X DV GpMj VHQWL OH SHWLW
pWRXUGLVVHPHQW Q·HVWFH SDV " 6RLV JHQWLO QH P·REOLJH SDV j DSSHOHU 7X DV GpMj DVVH] PDO FRPPH oD QRQ " 7X QH
YRXGUDLV SDV TX·RQ LQVLVWH "
/HV LPDJHV VH EURXLOODLHQW 7RXW VHPEODLW SHUGX &KDTXH rWUH
pWDLW GRQF XQH WUDKLVRQ FKDTXH URXWH XQ SLqJH &H PRQGH
pWDLW URQJp PRLVL $XFXQ HVSRLU DXFXQH H[SOLFDWLRQ © 1RXV
VHURQV WRXMRXUV GDQV OHV IODPPHV ª DYDLW GLW 0DULHQW (W
F·pWDLW YUDL /XF VH VDLVLW GX FDIp SRVp VXU OD WDEOH HW O·DYDOD
G·XQ WUDLW VRXKDLWDQW GH WRXW F±XU TXH OH SRLVRQ OH WXH LFL HW
PDLQWHQDQW
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/H FRPPLVVDLUH /DUFKHU pWDLW DVVLV VXU XQ FRQIRUWDEOH
IDXWHXLO GH FXLU DX EXUHDX GH O·DSSDUWHPHQW GH )UpGpULF
&KDQLQ ,O IRXLOODLW OH SRUWHIHXLOOH GX MRXUQDOLVWH $XWRXU GH
OXL XQH GL]DLQH GH SHUVRQQHV V·DJLWDLW PpWLFXOHXVHPHQW j UDQJHU XQ PDWpULHO YDULp 8Q KRPPH JLJDQWHVTXH TXL SRUWDLW
GHV JDQWV V·DSSURFKD GH OXL
² 1RXV DYRQV ILQL /·DSSDUWHPHQW HVW OLEUH PDLQWHQDQW
² 0HUFL 4XDQG HVWFH TXH MH SRXUUDLV DYRLU OHV SUHPLHUV
UpVXOWDWV " GHPDQGD /DUFKHU
² 'HX[ MRXUV $YHF OH UpYHLOORQ F·HVW SDV O·LGpDO
² (W ELHQ ERXJH OHV XQ SHX WX YHX[ -H GRLV VDYRLU OH SOXV
YLWH SRVVLEOH
² -H YDLV HVVD\HU 'H WRXWH PDQLqUH OHV FKRVHV SDUDLVVHQW
DVVH] VLPSOHV /HV SUHPLHUV UHOHYpV HW OHV ODPSHV WRXMRXUV
DOOXPpHV VHPEOHQW VLWXHU OD PRUW DX[ DOHQWRXUV G·XQH KHXUH
GX PDWLQ 8QH EDOOH GDQV OD WHPSH '·DSUqV OH WURX GDQV OD
YLWUH HOOH D G rWUH WLUpH GX WRLW G·HQ IDFH -·DL WRXMRXUV GLW
TX·RQ GHYUDLW IRUFHU OHV JHQV j DYRLU GHV YROHWV
/·LQVSHFWHXU *RXEHUW HQWUD GDQV OD SLqFH HVVRXIIOp SDU OD
PRQWpH GHV PDUFKHV
² 5LHQ 3HUVRQQH Q·D HQWHQGX TXRL TXH FH VRLW DUWLFXODWLO
DYHF GLIILFXOWp -·DL YX WRXV OHV JHQV SUpVHQWV GDQV O·LPPHXEOH
HQ FH PRPHQW
² 9LVLEOHPHQW RQ D XWLOLVp XQ VLOHQFLHX[ UHPDUTXD /DUFKHU
$ XQH WHOOH GLVWDQFH F·HVW XQ WUDYDLO GH WLUHXU SURIHVVLRQQHO
(W HQ IDFH "
² 5LHQ QRQ SOXV PDLV OHV WRLWV FRPPXQLTXHQW SUHVTXH WRXV
,O HVW WUqV IDFLOH GH FLUFXOHU Oj KDXW -·DL HQYR\p GHX[ KRPPHV
DYHF 'DRXGL SRXU YpULILHU
² 2Q HVW VU TXH &KDQLQ YLYDLW VHXO " GHPDQGD /DUFKHU
² 2XL XQ KRPPH WUqV VROLWDLUH DSSDUHPPHQW 0DLV TXDQG
PrPH GH ERQQHV UHODWLRQV DYHF OHV DXWUHV KDELWDQWV -H Q·DL
WURXYp SHUVRQQH SRXU P·HQ GLUH GX PDO
² %RQ GpVROp PDLV MH YDLV \ DOOHU GLW O·HQTXrWHXU HQ VHUUDQW OD
PDLQ GH /DUFKHU HW *RXEHUW -R\HX[ 1RsO HW j /XQGL
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3XLV OH JpDQW VH WRXUQD YHUV VHV KRPPHV IUDSSD GDQV VHV
PDLQV HW FULD j OD YROpH
² $OOH] OHV SHWLWV RQ O·HPPqQH (W IDLWHV DWWHQWLRQ j SDV PH
OH PHWWUH SDU WHUUH GDQV FHW HVFDOLHU j OD FRQ
/·DSSDUWHPHQW VH YLGD j OD VXLWH GH O·KRPPH /·pTXLSH VRUWLW
OH FRUSV GH &KDQLQ VXU XQH FLYLqUH /DUFKHU VH EDODQoDLW VXU OH
IDXWHXLO HQ FRQWLQXDQW j IRXLOOHU OHV SDSLHUV SHUVRQQHOV GX
MRXUQDOLVWH
² (W SRXU FHWWH LQVWDOODWLRQ VXU OHV ILOV GH WpOpSKRQH HQ EDV "
GHPDQGDWLO ,OV RQW SX MHWHU XQ FRXS G·±LO "
² /HV JDUV RQW VLIIOp G·DGPLUDWLRQ HQ YR\DQW OH PDWpULHO F·HVW
ELHQ XQ UHQYRL 0DLV SDV YHUV XQ SRUWDEOH
² 9HUV TXRL DORUV "
² 9HUV XQ UpFHSWHXU j RQGHV FRXUWHV 7RXWH SHUVRQQH TXL
DSSHODLW &KDQLQ WRPEDLW DLOOHXUV 0DLV LPSRVVLEOH GH WUDTXHU
OH VLJQDO
² /HV 5* " GHPDQGD /DUFKHU VRQJHXU
² (X[ GLVHQW TXH QRQ
² &·HVW SRXUWDQW OH SURILO &·HVW 0RQIUHLG TXL D GpPHQWL "
² 2XL $K DX IDLW &RPPLVVDLUH H[FXVH]PRL G·LQVLVWHU PDLV
OD SUHVVH HVW HQ EDV 9RXV LPDJLQH] FRPPHQW LOV UpDJLVVHQW
DX PHXUWUH G·XQ GHV OHXUV
² ,O \ D TXHOTX·XQ GH VRQ MRXUQDO "
² 2XL MH O·DL IDLW PRQWHU (OOH YRXV DWWHQG VXU OH SDOLHU F·HVW
XQH UHVSRQVDEOH GH OD UpGDFWLRQ
² $PHQH] OD
² $ O·LQWpULHXU " 6XU OD VFqQH GH FULPH "
² (SDUJQHPRL FH UHJDUG GH YHDX WX YHX[ 2XL VXU OD VFqQH
GH FULPH 7X VDLV WUqV ELHQ TXH GDQV GHX[ KHXUHV OD SOXSDUW
GHV JHQV YRQW UHQWUHU GDQV OHXU SHWLWH IDPLOOH SRXU DWWHQGUH OH
SqUH 1RsO HQ FKDQWRQQDQW GHV KLVWRLUHV GH UHQQHV YRODQWV
-H Q·DL SDV GH WHPSV j SHUGUH 2Q SDUOH GH PHXUWUH (W RQ HQ
HVW TXDQG PrPH DX FLQTXLqPH
*RXEHUW QH UpSRQGLW SDV HW VRUWLW ,O UHYLQW SUHVTXH DXVVLW{W
HQ FRPSDJQLH G·XQH IHPPH HQ WDLOOHXU HW FDUGLJDQ VRPEUH
(OOH DUERUDLW OD UpVROXWLRQ GH FHX[ TXL QH YHXOHQW SDV ODLVVHU
YRLU OHXUV IDLEOHVVHV 6L O·DVVDVVLQDW GH &KDQLQ OXL DYDLW IDLW
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TXHOTXH FKRVH HOOH OH FDFKDLW ORLQ /DUFKHU O·DFFXHLOOLW G·XQ
SHWLW VLJQH GH WrWH
² %RQMRXU &RPPLVVDLUH
² 0DGDPH /HYDQWH 9RXV FRQQDLVVLH] ELHQ )UpGpULF &KDQLQ
MH FURLV "
² 2XL QRXV DYRQV FRPPHQFp j OD PrPH SpULRGH DX MRXUQDO
² -H YRXV FRQYRTXHUDL GDQV OHV IRUPHV PDLV SRXUULH]YRXV
UpSRQGUH j TXHOTXHV TXHVWLRQV "
² %LHQ VU
² ,O pWDLW VSpFLDOLVp HQ SROLWLTXH ORFDOH F·HVW oD " UHSULW
/DUFKHU
² (QWUH DXWUH 9RXV VDYH] QRXV QH VRPPHV SDV XQ JUDQG
TXRWLGLHQ /HV JHQV VRQW DPHQpV j WUDYDLOOHU VXU WRXV W\SHV GH
VXMHWV
² 0DLV F·pWDLW VD PDURWWH " 6RQ GRPDLQH UpVHUYp "
² 2XL ,O DGRUDLW DQDO\VHU OHV DUFDQHV HW OHV FRXUVLYHV GX MHX
SROLWLTXH
² 6XUWRXW FHX[ GHV PLOLHX[ © H[WUrPHV ª F·HVW ELHQ oD "
² (QWUH DXWUHV ,O QH SDUYHQDLW SDV j FRPSUHQGUH TXHOOH
pWUDQJH IRUFH SRXYDLW LQFLWHU GHV JHQV DX[ FRQYLFWLRQV
GLIIpUHQWHV YRLUH RSSRVpHV j V·XQLU VRXV OD EDQQLqUH GH OD
GURLWH OD SOXV H[WUrPH &RPPHQW H[SOLTXHU TXH GHV UR\DOLVWHV
LQWpJULVWHV
GHV
QpRIDVFLVWHV
GHV
EDQTXLHUV
XOWUDFRQVHUYDWHXUV RX GHV DGHSWHV GH SDJDQLVPH SULPLWLI FRPPH 0DUWLQ 'DPSLHUUH SXLVVHQW PDUFKHU PDLQ GDQV OD
PDLQ "
² &·HVW XQ WHUUDLQ JOLVVDQW QRQ " UHPDUTXD /DUFKHU ,O V·pWDLW
IDLW GHV HQQHPLV "
² -H QH FURLV SDV &HV PRXYDQFHV DLPHQW TXH O·RQ SDUOH
G·HOOHV PrPH HQ PDO 6XUWRXW HQ PDO HQ IDLW /D QRWRULpWp HW
OH F{Wp PDUJLQDO VRQW FH TX·HOOHV UHFKHUFKHQW 6L YRXV pFULYH]
XQ DUWLFOH QpJDWLI VXU HOOHV F·HVW SUHVTXH XQH PpGDLOOH TXH
YRXV OHXU GRQQH]
² © 2Q QRXV GLDEROLVH SDUFH TXH QRXV VRPPHV OHV VHXOV j YUDLPHQW YRXORLU FKDQJHU OHV FKRVHV ª " FLWD /DUFKHU
² 4XHOTXH FKRVH FRPPH oD RXL &D IDLW PDUFKHU OHXU SXE
(W ELHQ VU VL RQ Q·pFULW ULHQ QRXV © ER\FRWWRQV OHV YUDLHV
YRL[ GH OD )UDQFH ª '·XQH PDQLqUH JpQpUDO &KDQLQ pWDLW XQ
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ERQ SURIHVVLRQQHO $VVH] P\VWpULHX[ PDLV VXUWRXW WUqV
ILDEOH
² 9RXV DYH] GLW © G·XQH PDQLqUH JpQpUDOH ª " (W GDQV OHV
GpWDLOV "
² 'LVRQV TXH VHV LQIRUPDWLRQV pWDLHQW SDUIRLV WUqV SUpFLVHV
² (W " HQFRXUDJHD /DUFKHU
² (W FHUWDLQV VH GHPDQGDLHQW V·LO Q·pWDLW SDV GDQV OD
FRQILGHQFH GH JHQV FRPPHQW GLUH SHX IUpTXHQWDEOHV
² 9RXV YRXOH] GLUH TX·LO IDLVDLW OXLPrPH SDUWLH GH FHUWDLQV GH
FHV PRXYHPHQWV "
² -H Q·LUDLV SDV MXVTXH Oj 'H WRXWH PDQLqUH MH Q·DL MDPDLV FUX
HQ OD YDOLGLWp GH WRXV FHV EUXLWV 0DLV LO pYROXDLW SDUIRLV GDQV
XQ HQYLURQQHPHQW PDOVDLQ F·HVW YUDL &·HVW DXVVL XQH
PpWKRGH GH WUDYDLO YRXV VDYH] (WUH DX SOXV SUqV GX GDQJHU
² ,O DYDLW GpMj UHoX GHV PHQDFHV "
² $ PD FRQQDLVVDQFH ULHQ GH VpULHX[ (W SXLV LO \ D WRXMRXUV
XQ FHUWDLQ UDSSRUW GH IRUFH GDQV FH PLOLHX 0DLV LO pWDLW PDOLQ
HW ELHQ LQIRUPp ,O pWDLW MXVWH GLIILFLOH GH VDYRLU j TXRL
V·DWWHQGUH DYHF OXL
² 9RXV Q·DYH] SDV O·DLU WUqV FKDJULQpH SDU OHV pYqQHPHQWV "
/D MRXUQDOLVH OHYD GHV \HX[ RXWUpV YHUV /DUFKHU PDLV VH UHWLQW
GH UpSRQGUH (OOH VHUUD OHV GHQWV HW DUWLFXOD HQ HVVD\DQW GH QH
SDV WUHPEOHU
² 3RXU rWUH KRQQrWH MH QH SHX[ PrPH SDV LPDJLQHU TX·LO VRLW
PRUW -H« F·HVW XQ GHV SLOLHUV GH QRWUH pTXLSH HW XQ KRPPH
UHPDUTXDEOH V·HPEURXLOODWHOOH
/DUFKHU Q·pWDLW SDV ILHU GH OXL PDLV LO pWDLW UDVVXUp &HWWH
IHPPH DYDLW MXVWH GLVVLPXOp VD SHLQH 5LHQ GH ELHQ ORXFKH j oD /H UHIUDLQ OXL pWDLW FRQQX /H FKDJULQ OD SUHQGUDLW SOXV
WDUG FH VRLU GHYDQW XQH SULVH GH FRQVFLHQFH VXELWH 3RXU
O·KHXUH HOOH SHQVDLW HQ WHUPH G·DUWLFOH j UpGLJHU HW GH WLWUH j FKRLVLU 2Q QH SRXYDLW SDV OXL HQ YRXORLU FKDFXQ FRPEDW OH
GHXLO DYHF OHV DUPHV TX·LO WURXYH HQ OXL 3RXU QH SDV OD
SRXVVHU SOXV ORLQ VXU FH FKHPLQ LO HQFKDvQD DYHF UDSLGLWp
² 6XU TXRL WUDYDLOODLWLO FHV MRXUVFL "
² ,O pWDLW HQ FRQJpV FRPPH SUHVTXH WRXW OH PRQGH G·DLOOHXUV
² (VWFH TX·LO YRXV DYDLW SDUOp G·XQ FHUWDLQ 'RPIURQW "
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² -H VDYDLV TXH PH YRXV PH GHPDQGHULH] oD -H YRXV DL
DSSRUWp TXHOTXH FKRVH UpSRQGLWHOOH HQ UHSUHQDQW XQ YLVDJH
SOXV VHUHLQ
/D MRXUQDOLVWH WHQGLW j /DUFKHU XQH IHXLOOH GH SDSLHU SOLpH HQ
TXDWUH
² &·HVW XQ EURXLOORQ TXH &KDQLQ YRXODLW IDLUH SDUDvWUH KLHU ,O
DYDLW GHPDQGp G·DWWHQGUH VD FRQILUPDWLRQ &RPPH HOOH Q·HVW
MDPDLV YHQXH QRXV DYRQV SHQVp TXH FHW KRPPH DYDLW SHXW
rWUH pWDLW UHWURXYp HW TXH WRXW oD Q·DYDLW SOXV GH UDLVRQ G·rWUH
/DUFKHU SULW OH WHPSV GH OLUH O·DUWLFOH TXH &KDQLQ DYDLW
SUpSDUp VXU OD GLVSDULWLRQ GH 9LQFHQW 'RPIURQW
² 0RQVLHXU 'RPIURQW PRQVLHXU 'RPIURQW FKXFKRWD OH
FRPPLVVDLUH DYHF ODVVLWXGH
² -·DL DXVVL SULV GHV UHQVHLJQHPHQWV ,O DYDLW DSSHOp OD
UpGDFWLRQ GXUDQW OHV GHUQLqUHV TXDUDQWHKXLW KHXUHV SRXU GHV
GHPDQGHV G·LQIRUPDWLRQV j SURSRV G·XQ FHUWDLQ -pU{PH
$PLHO HW SXLV LO DYDLW HPSUXQWp GHV DUFKLYHV FRQFHUQDQW
O·DFFLGHQW GH OD PDLVRQ IRUHVWLqUH GH OD +HXUWH HQ (OOHV
GRLYHQW rWUH LFL
/H FRPPLVVDLUH /DUFKHU WRXUQD OD WrWH GHUULqUH OD IHPPH
*RXEHUW OXL IDLVDLW VLJQH GH YHQLU OH UHMRLQGUH ,O VHPEODLW
VXUH[FLWp FH TXL DMRXWDLW HQFRUH j OD URXJHXU FDPSDJQDUGH GH
VRQ QH] HW GH VHV MRXHV
² 6L YRXV YRXOH] ELHQ P·H[FXVH] XQH VHFRQGH JOLVVD /DUFKHU
j OD MRXUQDOLVWH HQ UHMRLJQDQW O·LQVSHFWHXU VXU OH SDOLHU
² &D \ HVW FRPPLVVDLUH 2Q D TXHOTXH FKRVH $SUqV
YpULILFDWLRQ O·KRPPH UHWURXYp PRUW GDQV OD IRUrW j OD PrPH
SpULRGH TXH 'DPSLHUUH D SX rWUH LGHQWLILp &·HVW XQ
DXWULFKLHQ ILFKp j ,QWHUSRO ,O SRXUUDLW ELHQ rWUH XQ SURFKH
GH FH 0DULHQW /·LQIR pWDLW ERQQH &D ERXJH SDV PDO OjKDXW
GHV JHQV GH 3DULV YRQW GpEDUTXHU GDQV OD VRLUpH
² $XWDQW GLUH TX·RQ YD QRXV VXFUHU O·DIIDLUH
² -XVWHPHQW OH SDWURQ YRXV DWWHQG DX VLqJH ,O DYDLW O·DLU
HQFRUH PRLQV FRPPRGH TX·HQ WHPSV QRUPDO
8Q MHXQH DJHQW DUULYD HQ KDXW GH O·HVFDOLHU HW VDOXD OHV GHX[
KRPPHV ,O SDUDLVVDLW FRQWHQW
² +D )ORUHQW
9RXV DYH] OHV FRRUGRQQpHV " GHPDQGD
/DUFKHU
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² 2XL OH QXPpUR TXH YRXV P·DYH] LQGLTXp FRUUHVSRQG ELHQ
j FHOXL G·XQH FDELQH SXEOLTXH G·XQH DLUH GH UHSRV GH O·$ (W
V·LQWHUURPSLW O·DJHQW HQ IRXLOODQW GDQV VD SRFKH
² (W " GHPDQGD *RXEHUW TXL GpWHVWDLW DWWHQGUH
² /D EULJDGH HQ FKDUJH GX VHFWHXU D pPLV oD LO \ D TXHOTXHV
PLQXWHV -·DL SUpIpUp DSSHOHU SRXU YpULILHU DYDQW GH YHQLU
/·DJHQW WHQGLW j /DUFKHU XQ ID[ /H FRPPLVVDLUH OH OXW
UDSLGHPHQW /H WH[WH UHODWDLW OD GpFRXYHUWH GH GHX[ FDGDYUHV
FHOXL G·XQ KRPPH HW FHOXL G·XQH IHPPH GDQV OH EORF
VDQLWDLUH G·XQ FRPSOH[H GH UHVWDXUDWLRQ DXWRURXWLHU HW OD
UHFKHUFKH GH WpPRLQV SRXYDQW DYRLU GHV LQIRUPDWLRQV VXU FHW
pYqQHPHQW
² 0RQVLHXU 'RPIURQW PRQVLHXU 'RPIURQW VRXIIOD /DUFKHU
DYHF XQH UpVLJQDWLRQ WUDvQDQWH
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/D QXLW pWDLW GH ODLW 'HV PLOOLHUV GH IORFRQV GH QHLJH
YLUHYROWDQW HQ WRXV VHQV GDQV OH YHQW JODFLDO OXL GRQQDLHQW
FHWWH WHLQWH LPSRVVLEOH /HV WpQqEUHV pWDLHQW SLpJpHV GDQV XQH
QDVVH EUXPHXVH $X FHQWUH GH FH PRXYHPHQW XQH VHXOH
FRXOHXU VHPEODLW V·rWUH ILJpH &RPPH WRPEpH GX FLHO /D
FRXOHXU G·XQ KRPPH /XF 'RPIURQW pWDLW FRQWUH OH VRO
FRQWUH OD WHUUH 'DQV OD IRUrW DX FHQWUH G·XQ VHQWLHU 6HV \HX[
V·RXYULUHQW HW FOLJQqUHQW GDQV O·LQVWDQW PRUGXV SDU OH IURLG
6D ERXFKH DUWLFXOD GHV PRWV LQFHUWDLQV TXL O·HPSRUWqUHQW
GDQV XQH WRX[ UDXTXH /HV LPSUHVVLRQV ERXUGRQQDLHQW GDQV
VD WrWH ,O DYDLW IURLG VXUWRXW 7RXMRXUV DXVVL IURLG 0DLV LO \
DYDLW WDQW G·DXWUHV FKRVHV &RPPH V·LO Q·pWDLW SOXV TX·XQ
FKHPLQ TX·HPSUXQWDLHQW GH QRPEUHX[ YR\DJHXUV ,O VH UHOHYD
XQ SHX HW V·DVVLW GH ELDLV 6HV \HX[ OH SLTXDLHQW PDLV LO LQVLVWD
HW OHV PDLQWLQW RXYHUWV 6D YXH V·KDELWXD WUqV YLWH j OD
FRORUDWLRQ VXUQDWXUHOOH GH O·HQGURLW /HV ERLV TXL O·HQWRXUDLHQW
pWDLHQW YLGHV VHXOH XQH JUDQGH RPEUH VH UpYpODLW GDQV OD
EUXPH 'RPIURQW ILQLW SDU VH OHYHU HQ VH IURWWDQW OH YLVDJH ,O
OXL VHPEODLW SHVHU EHDXFRXS SOXV TXH VRQ VHXO SRLGV
/·RPEUH LPPRELOH IDFH j OXL YHQDLW G·XQ URFKHU 8Q DPDV
pWUDQJH GURLW HW EUXW TXL pYRTXDLW O·LPDJH G·XQH MHXQH
IHPPH VXU OD SRLQWH GHV SLHGV 3OXV TX·XQH MHXQH IHPPH
XQH GpHVVH /D SUpVHQFH pWDLW LQDWWHQGXH (Q G·DXWUHV
PRPHQWV LO O·DXUDLW SHXWrWUH YXH FRPPH XQ KDVDUG QDWXUHO
HW DPXVDQW 8Q HQFDGUp SLWWRUHVTXH GDQV XQ JXLGH
WRXULVWLTXH 0DLV j FHWWH PLQXWH LO QH OD GLVFHUQDLW TXH
FRPPH XQH ERUQH EDUEDUH GHYDQW ODTXHOOH RQ O·DYDLW MHWp
$YHF PpILDQFH LO V·HQ DSSURFKD HW OD FDUHVVD GH OD SDXPH GH
KDXW HQ EDV /D SLHUUH Q·pWDLW SDV VL IURLGH TX·LO DXUDLW FUX ,O
OXL SDUDLVVDLW HQ IDLW rWUH OXLPrPH EHDXFRXS SOXV IURLG TXH OD
URFKH 0DLV SHXWrWUH VHV GRLJWV OH WURPSDLHQWLO " 3RXYDLWLO
HQFRUH UHVVHQWLU TXHOTXH FKRVH " $X IRQG TXHOOHV SUHXYHV
DYDLHQWLOV G·rWUH HQFRUH YLYDQW " (WDLWLO DX[ IURQWLqUHV GHV
OLPEHV " $YDLWLO IUDQFKL SOXV GH GLVWDQFH TXH O·RQ QH SHXW HQ
UHEURXVVHU " 2X ELHQ Q·pWDLWFH TX·XQ VRQJH " 8QH LGpH FHWWH
JODFH TXL OXL SUHQDLW OH F±XU " 8Q UrYH WRXWHV FHV FKRVHV TXL
353
RQGR\DLHQW DX WUDYHUV GX ULGHDX GH QHLJH " $ ELHQ \ UHJDUGHU
VRQ FRUSV OXLPrPH VHPEODLW GLIIpUHQW LPSUREDEOH 6HV
EOHVVXUHV pWDLHQW DWWpQXpHV HW PrPH O·HQWDLOOH GH VRQ pSDXOH
UHFRXVXH SURSUHPHQW VHPEODLW SUHVTXH UpVRUEpH 2Q DYDLW
YHLOOp VXU OXL RQ O·DYDLW YRXOX IRUW HW JXpUL 0DLV DORUV
SRXUTXRL OH ODLVVHU VHXO GDQV O·LQFRQQX GH OD QXLW GHYDQW FHWWH
VWDWXH VDXYDJH " 8QH IRLV GH SOXV OH VHQV GHV pYqQHPHQWV OXL
pFKDSSDLW ,O V·DSHUoXW VRXGDLQ TXH OHV YrWHPHQWV TX·LO SRUWDLW
Q·pWDLHQW SDV OHV VLHQV ,O QH OHV DYDLW MDPDLV YXV DXSDUDYDQW
3DQWDORQ SXOO HW PDQWHDX VRPEUHV IDLWV G·XQH PDWLqUH
UXJXHXVH HW VqFKH TXL OXL IXW GpVDJUpDEOH DX WRXFKHU 'H
PrPH SRXU OHV ILQHV ERWWHV GRQW RQ O·DYDLW FKDXVVp 4X·HVW
FH TXH F·pWDLW TXH WRXW FHOD " 2 VH WURXYDLWLO " /H IURLG
UHGRXEODLW /HV VRQV OXL VHPEODLHQW WRXMRXUV DWWpQXpV /H
VRXIIOH GX YHQW HW OHV FULVVHPHQWV GHV DUEUHV OXL YHQDLHQW WUqV
EDV FRPPH GHV FKXFKRWHPHQWV PHQDoDQWV
² 5LHQ GH WRXW FHOD Q·HVW SRVVLEOH oD QH SHXW SDV rWUH YUDL oD
QH VH SHXW SDV VRQJHDLWLO HQ WHQWDQW GH UpYHLOOHU VRQ FHUYHDX
-H GRLV PH UHSUHQGUH« MH GRLV PH FRPPDQGHU«
,O IXW WHQWp G·DSSHOHU GH FKHUFKHU GH O·DLGH GX VHFRXUV 0DLV
OH YHQW IDLVDLW UpJQHU XQ FKDRV GH VRQV HW GH VLIIOHPHQWV (W
SXLV TXL YLHQGUDLW " 'HV DOOLpV " 3HXWrWUH SDV 1H YDODLWLO SDV
PLHX[ HVVD\HU GH V·HQ VRUWLU VHXO " &RPPH WRXMRXUV GHSXLV VL
ORQJWHPSV 'H WRXWH PDQLqUH LO QH UHVWDLW SOXV JUDQGFKRVH j TXRL VH UHWHQLU 6RQ IUqUH OXLPrPH QH YLYDLW SOXV TXH FRPPH
XQ VXMHW GH FRQYHUVDWLRQ IXJDFH XQH RPEUH DSUqV ODTXHOOH
FRXUDLHQW G·DXWUHV RPEUHV $OODLWLO GHYHQLU FRPPH OXL " 8Q
IXJLWLI j OD PkFKRLUH EDLJQpH GH VDQJ &RPPH VRQ SqUH
&RPPH WRXWH VD OLJQpH VUHPHQW (WDLWLO XQ KRPPH HQ IDLW "
2X ELHQ TXHOTXH FKRVH G·DXWUH TXL SRUWDLW XQH SHDX
G·KRPPH "
$ORUV TX·LO V·pWDLW DYDQFp GH SOXVLHXUV SDV 'RPIURQW
UHPDUTXD XQ SURPRQWRLUH j HQYLURQ FHQW PqWUHV 8QH VRUWH
GH WHUWUH GH JpDQW $ O·RSSRVp GH OXL j GURLWH GX FKHPLQ VXU
OHTXHO LO V·pWDLW pYHLOOp ,O GpFLGD G·DWWHLQGUH O·HQGURLW 3HXW
rWUH SRXUUDLWLO V·\ UHSpUHU " 9RLU ,O GpSDVVD GRQF OD GpHVVH
GH SLHUUH HW PRQWD XQH SHWLWH SHQWH HQ V·DFFURFKDQW DX[
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EUDQFKHV pSLQHXVHV TXL SHXSODLHQW OD QXLW /H VRO pWDLW
JLEEHX[ ,O PDQTXD SOXVLHXUV IRLV GH WUpEXFKHU GDQV XQ WURX
RX GHYDQW XQH UDFLQH PDLV LO DYDQoDLW DYHF KDUJQH HW VXW
pYLWHU OHV SLqJHV /HV SLTUHV HW OHV HVWDILODGHV TXL VH
FUHXVDLHQW VXU VHV GRLJWV QH OH ILUHQW SDV UDOHQWLU DX FRQWUDLUH
/·pQHUJLH OXL UHYHQDLW HW LO VH VXUSULW HQ FRXUDQW SUHVTXH GDQV
OHV GHUQLHUV PqWUHV GH OD FROOLQH $X VRPPHW LO V·LPPRELOLVD
VDLVL GH VWXSHXU ,O V·pWDLW LPDJLQp XQH YXH ODUJH HW QHWWH RX
DX PRLQV XQH YLVLRQ TXL OXL DXUDLW LQGLTXp OHV OLHX[ DOHQWRXUV
SHXWrWUH PrPH XQ FKHPLQ j VXLYUH 0DLV LO Q·\ DYDLW SDV SOXV
GH OXPLqUH j FHW HQGURLW TXH SUqV GX FKHPLQ ,O pWDLW WRXMRXUV
VpSDUp GX FLHO SDU XQ pSDLV PDQWHDX /HV DUEUHV VHPEODLHQW VH
SHQFKHU OHV XQV DXGHVVXV GHV DXWUHV SRXU GHV FRQFLOLDEXOHV
IDQW{PHV TXL ERXFODLHQW WRXWH IRUPH GH OXPLqUH H[WpULHXUH
6HXOH O·pFODW GH OD QHLJH VXU OH VRO ODLVVDLW SDUDvWUH GHV SRFKHV
GH EODQFKHXU LFL RX Oj 3RXUWDQW FH WDEOHDX REVFXU pWDLW EULVp HQ XQ HQGURLW SUpFLV HQ FRQWUHEDV DX F±XU GHV EUDQFKHV
&·pWDLW VDQV GRXWH OD OXPLqUH G·XQH IHQrWUH SHXWrWUH PrPH
GH SOXVLHXUV $VVH] KDXWHV HW HQ IRUPH G·RJLYH FUXWLO
GLVFHUQHU /H EkWLPHQW QH GHYDLW rWUH TX·j TXHOTXHV GL]DLQHV
GH PqWUHV PrPH VL OHV FRQGLWLRQV FOLPDWLTXHV OXL GRQQDLHQW
O·DSSDUHQFH G·XQH OXHXU ORLQWDLQH HW IX\DQWH 8Q EOHX EULOODQW
V·pFKDSSDLW GH O·HQGURLW SHUoDQW OHV WpQqEUHV GH UD\RQV FODLUV
6·LO \ DYDLW XQ OLHX R VH UHQGUH FH QH SRXYDLW rWUH TXH FHOXL
Oj 6XUPRQWDQW VD VXUSULVH 'RPIURQW VH ODQoD GDQV OD
GHVFHQWH G·XQ SDV PpILDQW /HV DUEUHV GH FH YHUVDQW SRUWDLHQW
GHV EUDQFKHV SOXV JURVVHV HW SUHVTXH WRWDOHPHQW GpSRXUYXHV
G·pSLQHV 'H WRXWH PDQLqUH FHOD Q·DYDLW SOXV G·LPSRUWDQFH
WDQW OH IURLG DYDLW EORTXp OHV VHQVDWLRQV UHVVHQWLHV SDU VHV
PDLQV ,O OXL IDXGUDLW YLWH UHWURXYHU XQ SHX GH FKDOHXU VRXV
SHLQH GH EOHVVXUHV SOXV JUDYHV ,O DFFpOpUD VD PDUFKH /D
GHVFHQWH SDUDLVVDLW SOXV SODQH HW LO ILW O·HUUHXU GH UHOkFKHU VRQ
DWWHQWLRQ $ SHLQH DYDLWLO SDUFRXUX XQ PqWUH GH SOXV TXH
VRQ SLHG JOLVVD VXU XQ URFKHU HW O·HQWUDvQD GDQV XQH FKXWH
OHQWH PDLV FRQWLQXHOOH VXU OD WHUUH GH IHXLOOHV KXPLGHV HW GH
VLOH[ ,O QH SRXYDLW SDV UpVLVWHU j OD IRUFH GX PRXYHPHQW ,O
WRPEDLW GURLW YHUV OHV OXPLqUHV LUUpHOOHV G·HQWUH OHV DUEUHV ,O
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WRPEDLW GURLW YHUV OH FKkWHDX LVROp DX F±XU GHV ERLV HQQHLJpV
GRQW LO DYDLW PDLQWHV IRLV UrYp
6D FKXWH SULW ILQ FRQWUH XQH VRXFKH /·HQGURLW pWDLW SOXV
VRPEUH SOXV OXJXEUH /D UDPXUH GHV DUEUHV UHWHQDLW OD QHLJH
HW OH VRO IURLG pWDLW IDLW GH EURXVVDLOOHV JUDVVHV HW GH ERXH 8Q
FKHPLQ TXH GHV UHIOHWV GH JHO IDLVDLHQW pWLQFHOHU ILODLW GHYDQW
/XF 'URLW YHUV OHV OXPLqUHV EOHXWpHV TX·LO DYDLW DSHUoXHV
GHSXLV OH VRPPHW GH OD FROOLQH 8Q VHQWLPHQW SXLVVDQW UHPXD
VRQ FRHXU XQH VHQVDWLRQ TXL SUHQDLW OH GHVVXV VXU OH IURLG
LQWHQVH 8QH VHQVDWLRQ TX·LO FRQQDLVVDLW ELHQ j SUpVHQW
² -H VXLV GRQF j OD +HXUWH -H VXLV GRQF VXU OD WHUUH GH PD
OLJQpH SHQVDWLO (W« MH VXLV OH SRUWHXU GH OD PDUTXH
,O VH UHPLW GHERXW HW UHMRLJQLW OH VHQWLHU 6RQ HVSULW KpVLWDLW
HQWUH OD FUDLQWH HW O·LPSDWLHQFH /HV OXPLqUHV DSSURFKDLHQW DX
U\WKPH GH VD FRXUVH $ SUpVHQW LO YR\DLW PLHX[ OHV UD\RQV
LQRQGDLHQW GHSXLV XQH FKDSHOOH /D IDPHXVH FKDSHOOH GX ERXW
GX YHQW VDQV GRXWH '·DLOOHXUV OH IOHXYH OH FRQILUPDLW HQ VH
GHVVLQDQW GDQV OH GRV GX EkWLPHQW SHUFOXV GH EUXPH HW
G·RGHXU GH YDVH 'RPIURQW QH VH WURXYDLW SOXV TX·j XQH
GL]DLQH GH PqWUHV LO VH FDFKDLW XQ SHX HQ ORQJHDQW OH ERUG GX
FKHPLQ ,O SDVVD OHV GHUQLqUHV ORQJXHXUV DFFURXSL VRXV OH
IDLVFHDX GDQVDQW TXL V·pFKDSSDLW G·XQ GHV YLWUDX[ GX PXU
3XLV LO UHSULW VRQ VRXIIOH DGRVVp DX EkWLPHQW (QILQ LO VH
GpFLGD j VH UHWRXUQHU HW j MHWHU XQ FRXS G·±LO j WUDYHUV OH
YHUUH FRORUp 6RQ YLVDJH JOLVVD OH ORQJ GX PXU HW HQWUD GDQV OD
OXPLqUH EOHXH $ TXHOTXHV FHQWLPqWUHV GH OXL GH O·DXWUH F{Wp GX YLWUDLO LO FUXW G·DERUG GLVFHUQHU VRQ UHIOHW 8Q UHIOHW DOWpUp
pWUDQJH 0DLV FH UHIOHW HXW ELHQW{W XQ PRXYHPHQW GH UHFXO ,O
VH PLW PrPH j SDUOHU YHUV OXL 0rPH V·LO QH SXW FRPSUHQGUH
OH VHQV GH FHV SDUROHV /XF 'RPIURQW VXW DORUV TX·LO pWDLW HQ
WUDLQ GH UHJDUGHU VRQ IUqUH 3DV GH GRXWH F·pWDLHQW ELHQ OHV
WUDLWV GH 9LQFHQW TXL VH PpODQJHDLHQW DX[ FRXOHXUV GX YHUUH
SROL
/XF VH SUpFLSLWD YHUV OD SRUWH GH OD FKDSHOOH ,O ORQJHD OH PXU
HW DWWHLJQLW OD IDoDGH ,O WLUD VL IRUW VXU OH ORTXHW TX·LO IDLOOLW
VRUWLU OD SRUWH GH VHV JRQGV /·HVSULW ERXLOODQW LO HQWUD GDQV OH
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WHPSOH HW WRPED QH] j QH] DYHF 9LQFHQW TXL FRXUDLW OXL DXVVL
(QILQ LO OH UHWURXYDLW (QILQ LO DOODLW VDYRLU V·LO pWDLW WURS WDUG
/HV GHX[ IUqUHV V·DUUrWqUHQW j XQ PqWUH O·XQ GH O·DXWUH HW VH
VFUXWqUHQW DYHF LQWHQVLWp /XF FKHUFKD VXU OH YLVDJH GH
9LQFHQW XQ FKDQJHPHQW XQH WUDFH TXHOTXH FKRVH TXL DXUDLW
VLJQp XQH WUDQVIRUPDWLRQ GpILQLWLYH 9LQFHQW VHPEODLW IDLUH
GH PrPH HW XQH LQTXLpWXGH LGHQWLTXH FRXUDLW GDQV VRQ
UHJDUG /XF IRXLOODLW OHV \HX[ HW WRXWH OD IDFH GH VRQ IUqUH
%LHQ VU 9LQFHQW SDUDLVVDLW IDWLJXp VHV WUDLWV pWDLHQW WLUpV
FRPPH MDPDLV HW GH SHWLWHV EOHVVXUHV VH ORYDLHQW GDQV OHV
UHFRLQV GH VHV MRXHV HW GH VRQ IURQW PDLV F·pWDLW WRXW 3DV GH
PDUTXHV YLVLEOHV SDV GH YpUROH GH PDO 8Q VRXODJHPHQW
pQRUPH SDUFRXUXW DORUV VHV HQWUDLOOHV (QILQ LO ILW OHV GHX[
SDV TXL OH VpSDUDLHQW HQFRUH GH 9LQFHQW HW OH VHUUD GDQV VHV
EUDV VDQV XQ PRW 6RQ IUqUH OXL UHQGLW O·DFFRODGH HQ VRXIIODQW
j VRQ WRXU 'XUDQW XQH IUDFWLRQ GH VHFRQGH LO Q·\ HXW SOXV GH
GDQJHU G·DXFXQH VRUWH 3OXV GH FUDLQWH QL GH GRXWH $
QRXYHDX GHX[ FRQWUH OH PRQGH HQWLHU 2Q VDXUDLW OH
SRXUTXRL HW OH FRPPHQW SOXV WDUG 9LQFHQW Q·pWDLW SDV SHUGX
,O \ DYDLW XQ HVSRLU GH YDLQFUH WRXW FHOD 3RXUWDQW O·LOOXVLRQ
QH GXUD TX·XQ LQVWDQW XQ VRXIIOH 6RXGDLQ XQ IULVVRQ GH
VXUSULVH SDUFRXUXW /XF HW LO VH UHFXOD G·XQ ERQG ,O WRXUQD
YLYHPHQW OD WrWH YHUV OD JDXFKH HW UHJDUGD O·KRPPH TXL VH
WHQDLW Oj HW TX·LO Q·DYDLW SDV YX SOXV W{W
² -H VDLV SDV FRPPHQW WX W·\ HV SULV PDQ PDLV W·HV VDFUpPHQW
IRUW SRXU QRXV DYRLU UHWURXYp Oj« GLW 0LO\ OHV \HX[ SOHLQ
G·DGPLUDWLRQ
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,O \ DYDLW WHOOHPHQW GH TXHVWLRQV GH VHQWLPHQWV FRQIXV GH
SHXU HW GH MRLH TXL V·HQWUHFKRTXDLHQW GDQV O·HVSULW GH /XF
TX·LO IXW LQFDSDEOH GH SURQRQFHU OH PRLQGUH PRW GXUDQW XQ
ORQJ PRPHQW 3DU TXRL FRPPHQFHU " 2X UHSUHQGUH OH ILO
TX·RQ OHV DYDLW IRUFpV j URPSUH " 6RXGDLQ 9LQFHQW SHUGLW XQ
SHX O·pTXLOLEUH HW V·DSSX\D VXU XQ EDQF ,O V·DVVLW FKDQFHODQW
² &·HVW WD MDPEH " 7X DV SX OD VRLJQHU XQ PLQLPXP "
GHPDQGD /XF
² /D EDOOH D MXVWH pUDIOp PD FXLVVH &D YD 0LO\ P·D UHIDLW XQ
SDQVHPHQW &·HVW MXVWH TXH M·DL PDO TXDQG MH VXLV GHERXW WURS
ORQJWHPSV
² +HXUHXVHPHQW TXH 0DWKLOGH WLUH FRPPH XQ SLHG
FRPPHQWD 0LO\
² 2 HVWHOOH DX IDLW " GHPDQGD /XF VRXGDLQ LQTXLHW GH
O·DEVHQFH GH OD MHXQH IHPPH
² $ OD FOLQLTXH
² (OOH HVW EOHVVpH "
² 1RQ RQ O·D MXVWH DSSHOpH SRXU OD SUpYHQLU TXH VRQ JUDQG
SqUH DYDLW HX XQH QRXYHOOH FULVH 5LHQ GH WURS JUDYH PDLV HOOH
HVW SDUWLH SRXU YpULILHU
² ,OV ULVTXHQW GH OXL SRVHU GHV TXHVWLRQV GLW /XF -·pWDLV
LQTXLHW HW M·DL GRQQp VRQ QRP j /DUFKHU /H SODQWRQ GH OD
FOLQLTXH YD VUHPHQW OD UHWHQLU 0HUGH (Q SOXV SHUVRQQH
Q·HVW DYHF HOOH "
² &·HVW XQH JUDQGH ILOOH UpSOLTXD 0LO\ HOOH V·HQ VRUWLUD WUqV
ELHQ (OOH QRXV UHMRLQGUD GH WRXWH PDQLqUH HOOH QH
PDQTXHUDLW MDPDLV oD
,O pFKDQJHD DORUV XQ UHJDUG FRPSOLFH DYHF 9LQFHQW HW LOV
VRXULUHQW WRXV OHV GHX[ FH TXL H[DVSpUD /XF
² 4XRL " GHPDQGDWLO
² 1RXV SHQVRQV TXH O·HQWUpH HVW LFL GDQV OD FKDSHOOH
SURQRQoD OHQWHPHQW 0LO\
² /·HQWUpH " UpSpWD /XF VH UHIXVDQW j FRPSUHQGUH
² /·HQWUpH GX VHFUHW UpSRQGLW 9LQFHQW &·HVW XQ OLHX QRXV HQ
VRPPHV VUV j SUpVHQW ,O \ D XQH SRUWH GH IHU TXHOTXH SDUW
(OOH HVW FLWpH GDQV SOXVLHXUV VRXUFHV WUqV DQFLHQQHV 'HV
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DUFKLYHV GH -HKDQ GH 1DXYLOOH LQGLTXHQW TXH © F·HVW SDU OHV
\HX[ GHV GLHX[ TXH O·RQ SHXW DWWHLQGUH OH GRPDLQH ª ,O \ D
DXVVL GHV VLJQHV QRWpV HQ YUDF /H SUREOqPH HVW TXH QRXV QH
VDYRQV SDV FH TXL D VHUYL j 1DXYLOOH SRXU WURXYHU OH FKHPLQ
² 0DLV DORUV YRXV DYH] WURXYp OD ELEOLRWKqTXH GH -HKDQ GH
1DXYLOOH " V·pFULD /XF
² <HS 7RQ IUDQJLQ \ FDPSDLW GHSXLV SDV PDO GH WHPSV
² -·DL SX OLUH EHDXFRXS GH FKRVHV HW MH VXLV FHUWDLQ TXH FH
GRPDLQH GH O·2JUH Q·HVW TX·j TXHOTXHV SDV GH QRXV DMRXWD
9LQFHQW &·HVW O·HQGURLW PDOVDLQ TX·D SRLQWp 1DXYLOOH SqUH
² 7X SHQVHV TXH OHV pYqQHPHQWV GH RQW VXLYL OD
GpFRXYHUWH GH FH © GRPDLQH ª " LQWHUURJHD /XF
² 2Q QH SHXW SDV O·DIILUPHU FRQWLQXD 9LQFHQW 0DLV -HKDQ GH
1DXYLOOH Q·D SDV FKRLVL FHW HQGURLW DX KDVDUG ,O D VRXYHQW
QRWp XQH LQGLFDWLRQ VXU XQ GH VHV FDUQHWV © OH GRPDLQH GH
O·2JUH HVW LQYHUVp ª &·HVW HQFRUH OD GHUQLqUH SKUDVH TX·LO DLW
pFULWH DYDQW GH PRXULU 'H Oj j SHQVHU TX·LO DYDLW SX YRLU FH
© GRPDLQH ª GH VHV SURSUHV \HX[
² 9LVLEOHPHQW LO D WRXUQp DXWRXU GH 9DO 5HERXUV SHQGDQW
FLQT DQV DYDQW GH SRXYRLU O·DFKHWHU DMRXWD 0LO\ TXL VH
PDVVDLW O·pSDXOH
² 0DLV FRPPHQW DVWX GpFRXYHUW OD ELEOLRWKqTXH " GHPDQGD
/XF j VRQ IUqUH
² &·HVW 0DUWLQ 'DPSLHUUH TXL P·D GLW GH P·\ FDFKHU ,O P·\ D
FRQGXLW FRPPH VL F·pWDLW FKH] OXL M·DL PrPH FUX TXH OH
PDQRLU OXL DSSDUWHQDLW
² /D FULVH GX SURIHVVHXU $PLHO D GRQF pWp XQH EpQpGLFWLRQ
SRXU OXL VRXIIOD /XF ,O D SX IRXLOOHU O·HQGURLW HW GpFRXYULU
GHV WUDFHV 2Q HQWUHUDLW FKH] FHW 2JUH SDU FHWWH FKDSHOOH "
² 3HXWrWUH 7X WH VRXYLHQV FRPPH $QWRLQH GH 1DXYLOOH HQ
SDUOH GDQV OHV IHXLOOHWV " &RPPH G·XQ OLHX R LO OXL HVW SHUPLV
GH SULHU DX[ F{WpV GHV VSHFWUHV &·HVW pWUDQJH (W SXLV LO \ D
MXVWHPHQW TXHOTXH FKRVH LFL«
9LQFHQW VH GLULJHD YHUV XQ GHV YLWUDX[ HW OHYD OD OXPLqUH GH VD
ODPSH VXU OD VXUIDFH GX YHUUH 8QH LPDJH pFODWDQWH VH UpYpOD
² 9RLOj GHX[ YLWUDX[ &·HVW H[WUrPHPHQW UDUH GH WURXYHU XQ
SDUHLO WUDYDLO GDQV XQH VLPSOH FKDSHOOH VXUWRXW DX EHDX
PLOLHX GH QXOOH SDUW (W F·HVW HQFRUH SOXV UDUH GH VH WURXYHU
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IDFH j FH JHQUH GH FRPSRVLWLRQ 7X YRLV OH YLWUDLO GH GURLWH
HVW OH SDUIDLW LQYHUVH GH FHOXL GH JDXFKH &·HVW FRPPH V·LO
V·DJLVVDLW GH VRQ UHIOHW GDQV XQ PLURLU (W FRPPH G·DSUqV OHV
UHFKHUFKHV GH 1DXYLOOH © OH GRPDLQH GH O·2JUH HVW LQYHUVp ª
oD SRXUUDLW rWUH XQH LQGLFDWLRQ
² (W OH MHX PDQ F·HVW GH YRLU V·LO \ D XQH GLIIpUHQFH GLW 0LO\
² (W LO \ HQ D XQH F·HVW ELHQ oD " GHPDQGD /XF VDQV TXLWWHU
OHV LPDJHV GHV \HX[
0LO\ QH UpSRQGLW SDV /XF V·DSSURFKD GH VRQ IUqUH HW VH
FRQFHQWUD VXU OH YLWUDLO GH JDXFKH pFODLUp SDU OD ODPSH /D
VFqQH UHSUpVHQWpH pWDLW XQ SD\VDJH 2Q SRXYDLW UHPDUTXHU XQ
FLHO GH QXDJHV TXL VXUPRQWDLW XQH WHUUH FRXYHUWH G·DUEUHV
'HV VLOKRXHWWHV G·KRPPHV HW G·DQLPDX[ VHPEODLHQW IXLU HQ
WRXV VHQV
² &H Q·HVW SDV XQ PRWLI WUqV FRXUDQW SRXU XQH UHSUpVHQWDWLRQ
UHOLJLHXVH UHPDUTXDWLO DORUV TXH VRQ UHJDUG SDVVDLW j OD
VHFRQGH LPDJH
/H YLWUDLO GH GURLWH UHSUHQDLW OD PrPH VFqQH /HV PrPHV
IX\DUGV OHV PrPHV DUEUHV OH PrPH FLHO WRXUPHQWp /HV
FRORULV FKRLVLV pWDLHQW OHV PrPHV TXH VRQ MXPHDX (W
SRXUWDQW
² &H VRQW OHV pFODLUV " GLW /XF j XQ 0LO\ GpFRQILW ,OV
SDUDLVVHQW SOXV EDV
² &KDSHDX &D QRXV D SULV GL[ ERQQHV PLQXWHV SRXU WURXYHU
² 6XU OH GHX[LqPH SDQQHDX OHV pFODLUV IUDSSHQW OH VRO UHSULW
9LQFHQW &H TXL SRXUUDLW FRQILUPHU TXH OH OLHX HVW VRXV WHUUH
(W SHXWrWUH TX·LO IDXW XWLOLVHU OD IRXGUH RX OD OXPLqUH SRXU OH
UpYpOHU 0DLV oD QRXV Q·HQ VRPPHV SDV VUV
² (W OH SDVVDJH VHUDLW LFL PrPH " GHPDQGD /XF GRQW OH
UHJDUG UHVWDLW DFFURFKp j O·LPDJH GH WRXV FHV JHQV SULV GH
SDQLTXH
² &·HVW FH TX·RQ FURLW FRQILUPD 9LQFHQW &HWWH FKDSHOOH D pWp DJUDQGLH SDU -HKDQ GH 1DXYLOOH ORUV GH OD FUpDWLRQ GH 9DO
5HERXUV O·HQGURLW pWDLW DORUV WRXW D IDLW DEDQGRQQp &H YLWUDLO
D GX rWUH IDLW VXU VHV RUGUHV 2Q D WRXW HVVD\p SRXU GpQLFKHU
XQ SDVVDJH PDLV ULHQ j IDLUH 6L F·HVW ELHQ LFL LO GRLW \ DYRLU XQ
PpFDQLVPH FDFKp 1RXV FKHUFKLRQV GHV LQGLFDWLRQV TXDQG WX
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HV DSSDUX FRPPH XQ VSHFWUH 0DLV WX QH QRXV DV WRXMRXUV
SDV GLW FRPPHQW WX DYDLV SX QRXV WURXYHU DX IDLW "
² -H Q·HQ VDLV ULHQ GLW /XF 2Q P·D GpSRVp LFL
² 'pSRVp " &RPPHQW oD " GHPDQGD 0LO\ ,O \ D GHV JHQV
DYHF WRL "
² 2XL LO \ HQ DYDLW 1RXV VRPPHV WRXMRXUV HQ GDQJHU SHXW
rWUH SOXV TXH MDPDLV 4XH VDLVWX H[DFWHPHQW VXU .DULPH\ "
GHPDQGD /XF HQ VH WRXUQDQW YHUV 9LQFHQW
² -DFTXHV " (XK SDV JUDQGFKRVH GH SOXV TXH WRL MH SHQVH
² 'H TXRL W·DWLO SDUOp TXDQG WX O·DV YX SRXU OD GHUQLqUH IRLV "
LQVLVWD /XF
² 'H 3DSD HW 0DPDQ VXUWRXW H[SOLTXD 9LQFHQW YLVLEOHPHQW
PDO j O·DLVH 'H OD IDPLOOH
² &·pWDLW 'DPSLHUUH TXL W·DYDLW DLJXLOOp YHUV OXL F·HVW oD "
² -H« XQ SHX RXL DYRXD 9LQFHQW -H YRXODLV SDUOHU GH
FHUWDLQHV FKRVHV &·HVW OH VHXO OLHQ TXL QRXV UHVWH DYHF QRWUH
SDVVp QRQ "
² (W TX·HVWFH TXH W·D GLW .DULPH\ H[DFWHPHQW " UHSULW /XF ,O
W·D LQFLWp j YHQLU GDQV FHWWH UpJLRQ "
² 1RQ ,O SDUDLVVDLW SUHVTXH LQTXLHW GXUDQW OD FRQYHUVDWLRQ ,O
QH P·D ULHQ GLW GH ELHQ QRXYHDX ,O QH VDYDLW ULHQ GH OD QXLW GH
O·DFFLGHQW MXVWH TXHOTXHV VRXYHQLUV j SURSRV GH QRV SDUHQWV
² &H Q·HVW GRQF SDV OXL TXL W·DV DPHQp DX © VHFUHW ª "
GHPDQGD /XF DYHF UXGHVVH ,O Q·pWDLW SDV OLp j 0DUWLQ
'DPSLHUUH "
² 1RQ QRQ ,O QH VDYDLW ULHQ GHV 1DXYLOOH HW GH WRXWHV FHV
FKRVHV ,O P·D VXUWRXW FRQVHLOOp G·rWUH WUqV SUXGHQW HW GH QH
SDV IDLUH Q·LPSRUWH TXRL FRPPH WRXMRXUV
² &·HVW GRQF 'DPSLHUUH HW XQLTXHPHQW OXL TXL W·D SRXVVp YHUV 9DO 5HERXUV " 1RXV VRPPHV G·DFFRUG "
² -H KpVLWD 9LQFHQW
/XF 'RPIURQW VRXIIOD GH GpSLW IDFH DX[ GpUREDGHV GH VRQ
IUqUH ,O VH SHQFKD XQ SHX VXU OXL O·REOLJHDQW j OH UHJDUGHU
GURLW GDQV OHV \HX[
² 1RXV Q·DYRQV SOXV OH WHPSV 9LQFHQW 5pSRQGPRL
VLPSOHPHQW 7X DV UHoX XQH OHWWUH DGUHVVpH j 9LP "
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² 2XL XQ WUXF EL]DUUH 2Q D GpSRVp j O·DSSDUWHPHQW OD FRSLH
G·XQH OHWWUH TXH 3DSD DYDLW pFULWH SHX DYDQW GH YHQLU j OD
+HXUWH ,O UDFRQWDLW VRQ H[DOWDWLRQ
² /D OHWWUH pWDLW IRXUQLH SDU 0DUWLQ 'DPSLHUUH " GHPDQGD
/XF
² 2XL &·HVW FH TXL P·D GpFLGp j WHQWHU OH FRXS LFL &·pWDLW XQH
SUHXYH GH FH TXH P·DYDLW GLW 'DPSLHUUH j SURSRV GHV
UHFKHUFKHV j OD +HXUWH
² 3DUFH TX·LO W·DYDLW SURSRVp GH YHQLU HQ 1RUPDQGLH F·HVW
ELHQ oD "
² 2XL 0DLV M·pWDLV UHVWp pYDVLI VXU PHV LQWHQWLRQV 7RXW oD
SDUDLVVDLW WHOOHPHQW LQFUR\DEOH
² 9RXV pWLH] HQ FRQWDFW GHSXLV TXDQG " UHSULW /XF
² $ SHX SUqV GHX[ PRLV &·pWDLW XQ DPL GH /LQH PD ILDQFpH
2Q D WRXW GH VXLWH V\PSDWKLVp LO V·LQWpUHVVDLW EHDXFRXS j PRQ WUDYDLO -·DL PrPH SX OXL IDLUH YLVLWHU O·,QVWLWXW (W SXLV«
'DPSLHUUH DYDLW GpFRXYHUW GHV FKRVHV VXU OHV RULJLQHV GH OD
IDPLOOH HW«
² 4XDQG W·DWLO SDUOp GH OD OLJQpH 1DXYLOOH " FRXSD /XF
VRXGDLQ pEUDQOp SDU O·pYRFDWLRQ GH /LQH
² &HWWH VHPDLQH VHXOHPHQW 4XDQG LO HVW YHQX PH UpFXSpUHU
j OD GHVFHQWH GX WUDLQ
² /D YHLOOH GX MRXU R LO D pWp WXp
² (Q IDLW LO P·HQ DYDLW YDJXHPHQW SDUOp PDLV VDQV IDLUH XQ
OLHQ GLUHFW DYHF PD YHQXH ,O P·DYDLW VXUWRXW GLW TX·LO \ DXUDLW
GHV UHFKHUFKHV j HQWUHSUHQGUH F·HVW SRXU oD TXH M·DL ODLVVp WRPEHU O·,QVWLWXW &·pWDLW XQH FKDQFH LQFUR\DEOH ,O \ DYDLW
GHV FKRVHV LPSRUWDQWHV j WURXYHU HQ SOXV HQ OLHQ DYHF QRWUH
IDPLOOH ,O V·DSSUrWDLW j IRQGHU XQH VRFLpWp GH UHFKHUFKH
DUFKpRORJLTXH LO PH YRXODLW FRPPH H[SHUW LO P·D GRQQp YLQJWFLQT PLOOH HXURV G·DYDQFH SRXU OHV IUDLV«
² ([SHUW " $K oD LO IDXW GLUH TXH O·KpEUHX HVW WUqV UpSDQGX
GDQV OH SD\V GH &DX[ (W WRL WX DV WURXYp oD OH SOXV QRUPDO
GX PRQGH V·HPSRUWD /XF (Q SOXV LO W·D SD\p HQ OLTXLGH
M·LPDJLQH "
/·DUGHXU GH 9LQFHQW UHWRPED G·XQ FRXS ODLVVDQW SODFH j XQH
PLQH PLVpUDEOH GLJQH G·XQ FKLHQ TXL PHQGLH GH OD QRXUULWXUH
6RQ JUDQG IUqUH pWDLW UHYHQX SOXV LPSUHVVLRQQDQW TXH MDPDLV
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² -·DL pWp FRQ KHLQ " UHPDUTXDWLO -H YRXODLV WH SUpYHQLU
PDLV LO P·D IDLW MXUHU GH QH ULHQ GLUH DYDQW OD ILQDOLVDWLRQ GX
SURMHW ,O SUpWHQGDLW TXH GHV FRQFXUUHQWV QRXV VXUYHLOODLHQW ,O
pWDLW WUqV FRQYDLQFDQW WX VDLV
² %RQ SHX LPSRUWH VRXIIOD /XF 3RXUTXRL DYRLU FDFKp WHV
QRWHV DYDQW OH UHQGH]YRXV FKH] 'DPSLHUUH " (W SRXUTXRL
DYDLVWX XQH FOHI "
² -H QH VDLV SDV FH TX·RXYUH OD FOHI &·HVW 'DPSLHUUH TXL PH
O·D FRQILpH HQ GpS{W /H UHQGH]YRXV pWDLW DYHF XQ
LQYHVWLVVHXU pWUDQJHU TXL pWDLW LQWpUHVVp SDU VHV SURMHWV HW TXL
VRXKDLWDLW PH UHQFRQWUHU -·DL SUpIpUp PHWWUH WRXV OHV SDSLHUV
HQ VUHWp
² 'DPSLHUUH W·DYDLV FRQILp XQH FOHI HW GHV UpIpUHQFHV
FRGpHV " (W WX Q·DV ULHQ GHPDQGp " H[SORVD /XF
² 1RQ ,O PH OHV D GLFWpHV oD QH SDUDLVVDLW rWUH TX·XQ GpWDLO
WHFKQLTXH MH Q·DL SDV YRXOX«
² 3RXUTXRL HVWFH TXH oD QH PH VXUSUHQG PrPH SDV YHQDQW
GH WRL " GHPDQGD /XF HQWUH VHV GHQWV %RQ V·LO DYDLW FHV
pOpPHQWV F·HVW TXH OD WUDQVDFWLRQ pWDLW GpMj HQ FRXUV DYDQW
WRQ DUULYpH
² /D WUDQVDFWLRQ " GHPDQGD 9LQFHQW WURS KHXUHX[ TXH O·RQ
FKDQJH GH VXMHW
² 2XL 'DPSLHUUH D YHQGX TXHOTXH FKRVH TXL SRXUUDLW rWUH OLp DYHF FHW 2JUH 3HXWrWUH PrPH FH © WUpVRU ª OXLPrPH 7X QH
VDLV ULHQ OjGHVVXV M·LPDJLQH "
² 5LHQ GX WRXW DYRXD 9LQFHQW G·XQ WRQ SHQDXG ,O QH P·HQ D
SDV SDUOp
² (W FH Q·HVW SDV WRL TXL DOODLV OXL SRVHU GHV TXHVWLRQV«
'RQF 'DPSLHUUH ILQLW SDU W·DSSHOHU
² 'LPDQFKH RXL LO DYDLW O·DLU FDWDVWURSKp LO P·D GLW TX·LO
IDOODLW TXH MH YLHQQH G·XUJHQFH TX·LO DYDLW EHVRLQ GH PRL WRXW
GH VXLWH
² (W WX DV WRXW ODLVVp HQ SODQ UXH 'RUp " 0rPH FH TX·LO W·DYDLW
FRQILp " 0rPH FHWWH FOHI " 7·HV YUDLPHQW XQ DV WX VDLV
² &D IDXW GLUH TXH F·HVW SDV WUqV PDOLQ FRPPHQWD 0LO\ GDQV
OHXUV GRV
² 0DLV LO QH P·D SDV SDUOp GH OD FOHI (W SXLV MH GHYDLV UHYHQLU
j 3DULV WUqV UDSLGHPHQW &RPPHQW MH SRXYDLV LPDJLQHU TX·LO
363
\ DXUDLW GHV PHXUWUHV HW WRXW FH FKDRV " 3RXU PRL LO V·DJLVVDLW
GH IDLUH GHV UHFKHUFKHV JpQpDORJLTXHV HW KLVWRULTXHV TXL
SRXUUDLHQW PHQHU j GHV GpFRXYHUWHV 8Q JURV WUDYDLO GH
ELEOLRWKqTXH HW GH GRFXPHQWDWLRQ DYHF SHXWrWUH GHV
GpJDJHPHQWV GH PXUHWV JDXORLV RX GHV FKRVHV FRPPH oD
0DLV WRXW D GpUDSp
² $YHF OD PRUW GH 'DPSLHUUH " GHPDQGD /XF
² 8Q SHX DYDQW PrPH 'qV TXH QRXV VRPPHV DUULYpV DX
PDQRLU LO P·D RXYHUW OD SRUWH GH OD ELEOLRWKqTXH -·DL HX
FRPPH XQ GRXWH FDU QRXV VRPPHV HQWUpV HQ GRXFH SDU XQH
EUqFKH GDQV OH PXU 7RXW SDUDLVVDLW« EL]DUUH ,O IDXW GLUH
TXH F·HVW SDV O·HQGURLW OH SOXV DFFXHLOODQW GX PRQGH (W
'DPSLHUUH VHPEODLW VRXGDLQ WUqV SUHVVp WUqV LQTXLHW DXVVL
(Q XQH VRLUpH M·DL SX OLUH SUHVTXH WRXV OHV GRFXPHQWV GRQW LO
GLVSRVDLW j SURSRV GH FH © GRPDLQH ª 7X DV OX OD OHWWUH
G·$QWRLQH GH 1DXYLOOH " ,QFUR\DEOH QRQ " (W HQFRUH WX Q·DV
SDV YX OD ELEOLRWKqTXH VRXWHUUDLQH GX PDQRLU
² (W 'DPSLHUUH " GHPDQGD /XF 4XH V·HVWLO SDVVp " 7X VDLV
TXL O·D WXp "
² 1RQ &H TXH MH VDLV F·HVW TX·XQ KRPPH HVW YHQX GLVFXWHU
DYHF OXL HQ GpEXW GH VHPDLQH -H QH YRXODLV SDV SHUGUH XQH
VHXOH PLQXWH HW MH VXLV UHSDUWL SDVVHU OD QXLW GDQV OD
ELEOLRWKqTXH 1DXYLOOH &·HVW XQH YUDLH FDFKH GH EULJDQGV
DYHF SOXVLHXUV HQWUpHV WX VDLV " (QILQ EUHI 'DPSLHUUH HVW
YHQX PH WURXYHU GXUDQW OD QXLW HQFRUH SOXV DIIROp /·KRPPH
TX·LO DYDLW UHoX DYDLW pWp WXp HW QRXV FRXULRQV XQ JUDQG
GDQJHU ,O P·D GLW GH UHVWHU FDFKp Oj G·DWWHQGUH TX·LO HQYRLH
TXHOTX·XQ HW SXLV LO HVW VRUWL -H QH O·DL MDPDLV UHYX HW
SHUVRQQH Q·pWDLW YHQX TXDQG OH MRXU V·HVW HQILQ OHYp
² (W HQVXLWH " SUHVVD /XF
² -·DL DWWHQGX WRXWH OD PDWLQpH HW XQH ERQQH SDUWLH GH O·DSUqV
PLGL HQ OLVDQW HW UHOLVDQW OHV GRFXPHQWV GHV 1DXYLOOH PrPH
VL MH P·LQTXLpWDLV XQ SHX FH TXH MH GpFRXYUDLV pWDLW WURS
LQFUR\DEOH SRXU TXH MH IDVVH DWWHQWLRQ j DXWUH FKRVH (W SXLV
OD FDFKH VHPEODLW VUH -·DXUDLV YRXOX W·DSSHOHU PDLV M·DL« M·DL
HX KRQWH GH WRXW oD -H SHQVDLV TXH 'DPSLHUUH DOODLW ILQLU SDU
UHYHQLU TXH OHV FKRVHV V·DUUDQJHUDLHQW
² 4XHOOH FODLUYR\DQFH UHPDUTXD /XF
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² $ OD QXLW WRPEpH M·DL ILQL SDU VRUWLU -H VDYDLV TXH WX pWDLV j 3DULV MH YRXODLV WRXW WH GLUH -H VXLV TXDQG PrPH UHWRXUQp FKH] 'DPSLHUUH DX FDV R (W Oj«
² 7X DV YX VRQ FDGDYUH " 0DLV HVSqFH G·DEUXWL WX DXUDLV GX
P·DSSHOHU j FH PRPHQWOj
² 'qV TXH MH VXLV VRUWL GX FDELQHW XQ KRPPH P·D IDLW VLJQH
&·pWDLW XQ SURFKH GH 'DPSLHUUH *XLOODXPH .DUUHF -H O·DYDLV
YX TXHOTXHV IRLV LO IDLVDLW OH UHODLV SRXU 'DPSLHUUH
² 8Q KRPPH DYHF GHV WDFKHV GH URXVVHXU F·HVW ELHQ oD "
UHPDUTXD /XF
² 2XL UpSRQGLW 9LQFHQW VXUSULV 7X OH FRQQDLV "
8Q QXDJH QRLU SDVVD VRXGDLQ VXU OH YLVDJH GH 9LQFHQW DORUV
TX·LO ILQLVVDLW GH SRVHU OD TXHVWLRQ /XF QH UpSRQGLW SDV HW
FRQWLQXD GH IL[HU OH YLVDJH GH VRQ IUqUH &HOXLFL UHSULW OD
YRL[ SOXV WHQGXH TX·DXSDUDYDQW
² ,O P·D GLW GH UHWRXUQHU j O·DEUL 'H QH VXUWRXW MRLQGUH
SHUVRQQH SRXU QH SDV VH IDLUH UHSpUHU ,O P·D GLW TXH OD
SROLFH QH SRXUUDLW SDV PH SURWpJHU HW TXH WRXV OHV
FROODERUDWHXUV GH 'DPSLHUUH pWDLHQW HQ GDQJHU GH PRUW 7RXW
WRXUQDLW PDO LO IDOODLW UHVWHU FDFKp -·DL DFFHSWp SDUFH TXH MH
VDYDLV TXH WX ILQLUDLV SDU WURXYHU FH TXH M·DYDLV ODLVVp GDQV OD
FKHPLQpH HW TXH WX VHUDLV ELHQW{W Oj SRXU PH GLUH TXRL IDLUH
-H VXLV GRQF UHWRXUQp DX VRXWHUUDLQ HW M·DL DWWHQGX .DUUHF HVW
YLWH UHYHQX DYHF GH OD QRXUULWXUH LO SRVDLW EHDXFRXS GH
TXHVWLRQV 6XUWRXW j SURSRV GH FH TXH P·DYDLW GLW 'DPSLHUUH
,O SDUDLVVDLW WUqV pQHUYp ,O D FRPPHQFp j IUDQFKHPHQW PH
IDLUH SHXU
² 7X SHQVHV TXH F·HVW OXL TXL D WXp 'DPSLHUUH "
² &·HVW FH TXH M·DL ILQL SDU PH GHPDQGHU ,O pWDLW YUDLPHQW
LQTXLpWDQW« H[WUrPH ,O IDLVDLW HQ VRUWH GH WRXMRXUV VH SODFHU
GH PDQLqUH j FH TXH MH QH SXLVVH SDV P·HQIXLU &D GHYHQDLW
PDXYDLV /H VRLU M·DL HQWHQGX XQH MHXQH IHPPH HQWUHU DX
PDQRLU 'DPSLHUUH P·DYDLW SUpYHQX TX·HOOH SRXUUDLW SDVVHU
PDLV LO P·DYDLW GLW TX·HOOH LJQRUDLW WRXW GH OD ELEOLRWKqTXH HW
GHV UHFKHUFKHV .DUUHF pWDLW WRXMRXUV DYHF PRL HW TXDQG MH
W·DL YX DUULYHU SDU XQ VRXSLUDLO M·DL HVVD\p GH W·DSSHOHU $ORUV
LO V·HVW MHWp VXU PRL HW P·D PLV XQ FRXWHDX VRXV OD JRUJH -H QH
SRXYDLV ULHQ IDLUH
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² 7X pWDLV GH O·DXWUH F{Wp GX PXU FH VRLUOj " GLW /XF DYHF
FRQVWHUQDWLRQ $ TXHOTXHV SDV GH PRL GqV OH GpEXW "
² 2XL M·DXUDLV WHOOHPHQW YRXOX WH PHWWUH HQ JDUGH $SUqV
YRWUH GpSDUW LO P·D DWWDFKp HW P·D IRUFp j SUHQGUH GHV
FDFKHWV ,O pWDLW IRX IXULHX[ ,O D PHQDFp GH PH WXHU VL MH QH
OXL GLVDLV SDV R VH WURXYDLW OD FOHI GH 'DPSLHUUH -H Q·DL SDV
FRPSULV WRXW GH VXLWH TX·LO SDUODLW GH OD FOHI TXH M·DYDLV ODLVVpH
j 3DULV (Q SOXV OHV FDOPDQWV FRPPHQoDLHQW j DJLU HW LO V·HVW
WURXYp WRXW FRQ -H FURLV TXH M·DL ILQL SDU OH OXL GLUH« MH QH
VDLV SOXV YUDLPHQW -H QH PH UHQGDLV PrPH SOXV FRPSWH GH FH
TX·LO \ DYDLW DXWRXU GH PRL -H QH VDLV SDV FH TX·LO D IDLW DSUqV
² 0RL MH FURLV TXH MH VDLV GLW /XF ,O QRXV D VXLYL MXVTX·j OD
FOLQLTXH GX 3KDUH /HX (W LO D VUHPHQW WXp O·LQILUPLqUH TXL
VXUYHLOODLW -pU{PH $PLHO SRXU OH FRPSWH GH 'DPSLHUUH
3DUFH TXH WRXW FH TXL FRQFHUQDLW OHV OXPLqUHV QRLUHV HW OH
VDQJ GH O·2JUH OXL pFKDSSDLW ,O D G SHQVHU SRXYRLU V·HQ
VRUWLU WRXW VHXO DSUqV DYRLU WXp OHV DXWUHV SURFKHV GH
'DPSLHUUH TXL SDUWLFLSDLHQW j FHWWH DIIDLUH (W SXLV LO HVW
UHYHQX j 9DO 5HERXUV DYHF OHV GHUQLqUHV LQIRUPDWLRQV SRXU
FKHUFKHU FH TXL DYDLW pWp FRQILp DX[ FHQWDXUHV
² $X[ FHQWDXUHV " GHPDQGD 0LO\
² 2XL F·HVW FH TX·LO D GLW HQFKDvQD 9LQFHQW ,O HVW UHYHQX PH
FKHUFKHU HW P·D HPPHQp GDQV OH PDQRLU LO DYDLW EHVRLQ GH
OLUH TXHOTXH FKRVH HQ DOOHPDQG LO QH OH SDUODLW SDV -·DL GLW TXH
PRL RXL /HV PpGLFDPHQWV FRPPHQoDLHQW j IDLUH PRLQV
G·HIIHW PDLV M·DL FRQWLQXp j MRXHU XQ SHX OD FRPpGLH 0D
SUHPLqUH LGpH pWDLW GH P·HQIXLU PDLV TXDQG M·DL WHQWp OH FRXS
LO P·D SODTXp DX VRO HW D UHVVRUWL VRQ SRLJQDUG ,O YRXODLW PH
WXHU« LO PH O·D GLW«
/H YLVDJH GH 9LQFHQW VH SpWULILDLW j PHVXUH TXH OXL UHYHQDLHQW
HQ WrWH OHV pYqQHPHQWV TX·LO UDFRQWDLW ,O \ DYDLW XQ OpJHU
WUHPEOHPHQW VXU VD OqYUH TXL ILW IULVVRQQHU /XF GH UDJH
² 0H WXHU HW 0DWKLOGH HW WRL DSUqV UHSULW 9LQFHQW ,O pWDLW
WRWDOHPHQW FLQJOp -·DL UpXVVL j PH UHWRXUQHU HW j EORTXHU VRQ
EUDV -·DL IDLW FRPPH M·DL SX ,O P·D GRQQp GHV VDFUpV FRXSV
GH SRLQJV GDQV OD JXHXOH« M·DL IDLOOL PH IDLUH pWUDQJOHU«
PRL MH YRXODLV MXVWH PH VRUWLU GH Oj PDLV MH Q·DL SDV HX OH
FKRL[ )LQDOHPHQW M·DL SX PH WURXYHU GDQV VRQ GRV HW« M·DL
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GRQQp XQ FRXS VHF DYHF VRQ SRLJQDUG YHUV OXL H[SOLTXDWLO
DYHF JrQH -H Q·DL SDV HX OH FKRL[ MH QH YRXODLV SDV TXH oD
DUULYH
² ,O W·DXUDLW WXp GLW /XF HQ VRQJHDQW j VRQ SURSUH FDV (W
HQVXLWH " 3RXUTXRL HVWFH TXH WX QH W·HV SDV HQIXL
LPPpGLDWHPHQW "
² $SUqV M·pWDLV FRPPH YLGH UHSULW 9LQFHQW -H PH VXLV
pFURXOp GDQV OD SLqFH G·j F{Wp -·DYDLV GX PDO j UHVSLUHU HW LO \
DYDLW SOHLQ GH VDQJ SDUWRXW &D DYDLW WRXW DUURVp -H VDYDLV
TX·LO IDOODLW TXH MH P·HQ DLOOH PDLV MH QH SRXYDLV SDV ERXJHU -H
VXLV UHVWp SURVWUp )LQDOHPHQW M·DL HQWHQGX GX EUXLW HW YRXV
rWHV DUULYpV -H QH W·DYDLV SDV UHFRQQX -·DL IRXWX OH FDPS
-H« MH Q·DL MDPDLV ULHQ UHVVHQWL GH SDUHLO -·DL FUX TXH M·pWDLV
PRUW TXDQG WX P·DV SODTXp DX VRO (W SXLV LO \ D HX FH IDFH j IDFH GDQV OH SDUF HW M·DL FUX TXH F·pWDLW ILQL TXH WRXW DOODLW
V·DUUDQJHU 0DLV M·DL YX FRPPHQW WX PH UHJDUGDLV M·DL YX
FRPPH WX DYDLV SHXU GH FH TXH WX FRQWHPSODLV $ORUV TXDQG
OD EDOOH D SHUIRUp PD FXLVVH MH VXLV UHWRXUQp j OD ELEOLRWKqTXH
SDU XQH HQWUpH TXL VH WURXYH SUqV GHV UXLQHV /j M·DL YUDLPHQW
FRPSULV FH TXH oD YRXODLW GLUH G·DYRLU SHXU
² 0DWKLOGH HW PRL QRXV VRPPHV DUULYpV FH PDWLQ SRXU IDLUH
OHV UHFKHUFKHV GDQV OH FRLQ HW MH VXLV WRPEp GDQV XQH VRUWH
G·pYDFXDWLRQ G·DLU HQ PH PDVVDFUDQW O·pSDXOH DMRXWD 0LO\
&·HVW FRPPH oD TX·HOOH D WURXYp OH SDVVDJH TXL PqQH DX
VRXWHUUDLQ GHSXLV O·DQFLHQ IXPRLU
8Q VLOHQFH WRPED VXU OD FKDSHOOH FKDFXQ V·LPSUpJQDLW GH
WRXW FH TXL YHQDLW G·rWUH GLW /HV SLqFHV SUHQDLHQW OHXUV SODFHV
DYHF IRUFH DYHF JrQH DXVVL 7RXWHV FHV EULEHV VH
WUDQVIRUPDLHQW HQ KLVWRLUH (W SRXUWDQW GHV FKRVHV Q·DOODLHQW
SDV 3RXU /XF VXUWRXW 8Q VRXYHQLU SUpFLV OXL UHYHQDLW HQ WrWH
HW OXL SRVDLW SUREOqPH ,O KpVLWD XQ LQVWDQW SXLV ILQLW SDU
V·DGUHVVHU j VRQ IUqUH
² 'qV OH GpEXW 0DWKLOGH P·D GLW TX·HOOH W·DYDLW YX FKH]
'DPSLHUUH H[SOLTXDWLO
² +HX« RXL -H YHQDLV G·DUULYHU HOOH D HX XQH YLROHQWH
GLVSXWH DYHF OXL
² (OOH P·D DXVVL GLW TX·j FH PRPHQWOj WX pWDLV EOHVVp UHSULW
/XF 'HV WUDFHV GH VDQJ GHV HQWDLOOHV VL MH PH VRXYLHQV ELHQ
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9LQFHQW ILW XQ SDV HQ DUULqUH VRXGDLQ
PpILDQW
(IIHFWLYHPHQW HQ SOLVVDQW XQ SHX OHV \HX[ RQ SRXYDLW
DSHUFHYRLU TXHOTXHV WUDFHV ILQHV VXU VHV MRXHV
² -H« MH QH PH UDSSHOOH SDV EDIRXLOODWLO 3HXWrWUH«
² 7X WH PRTXHV GH PRL " 3RXUTXRL DVWX FHV PDUTXHV Oj "
² -H«
² 5pSRQGV PRL WRXW GH VXLWH V·HPSRUWD /XF '·R YLHQQHQW
FHV HQWDLOOHV "
9LQFHQW UHJDUGDLW VRQ IUqUH HQ pFDUTXLOODQW OHV \HX[ 0LO\
V·pWDLW DSSURFKp GH OXL HW IL[DLW VHV SRLJQHWV /j DXVVL VH
ORYDLHQW GHV PDUTXHV HW GHV VWULHV 9LQFHQW UHFXODLW j SUpVHQW
,O VHPEODLW j ERXW GH VRXIIOH 6RQ YLVDJH VH WHLQWDLW GH EODQF
FH TXL IDLVDLW HQFRUH PLHX[ UHVVRUWLU OHV SHWLWHV OLJQHV TXL
WpPRLJQDLHQW GH VHV EOHVVXUHV VXU OH KDXW GHV MRXHV
² ,OV W·RQW IDLW XQH SHWLWH FpUpPRQLH GH ELHQYHQXH " GHPDQGD
0LO\ DYHF OH SOXV JUDQG VpULHX[ GRQW LO pWDLW FDSDEOH
² 5pSRQGV ERUGHO KXUOD /XF KRUV GH OXL
² 'DPSLHUUH YRXODLW IDLUH XQ HVVDL ,O SHQVDLW TXH OD SRUWH VH
WURXYDLW SHXWrWUH GDQV O·DQFLHQQH ELEOLRWKqTXH GHV 1DXYLOOH
,O P·D IDLW HVVD\HU ,O P·D IDLW DSSHOHU
² 7X HV PDODGH " JURQGD /XF 4X·HVWFH TXH WX UDFRQWHV "
² 0DLV HVWFH TXH WX WH UHQGV FRPSWH G·R QRXV YHQRQV
/XF " 'qV TXH M·DL FRPPHQFp j OLUH GDQV OD ELEOLRWKqTXH M·DL
FRPSULV (VWFH TXH WX WH UHQGV FRPSWH GH FH TXH QRXV
SRUWRQV HQ QRXV " 'H FH TXH QRXV SRXYRQV IDLUH "
² &·HVW SDV SRVVLEOH 4X·HVWFH TXH WX UDFRQWHV " V·H[FODPD
/XF 7X HV FRPSOqWHPHQW IRX " ,O W·D IDLW GHV PDUTXHV SRXU
DSSHOHU OD SRUWH "
² %LHQ VU TXH QRQ UpSOLTXD 9LQFHQW 'DPSLHUUH DYDLW
EHDXFRXS G·pOpPHQWV PDLV LO Q·DUULYDLW SDV j OHV UHOLHU HQWUH
HX[ $ FH PRPHQWOj QRXV Q·pWLRQV SDV HQFRUH VUV TXH FHWWH
SRUWH H[LVWDLW EHO HW ELHQ 1RXV O·DYRQV DSSHOp OXL
² /XL " GHPDQGD /XF
² /XL UpSpWD 9LQFHQW &HOXL TXL D SULV QRV SDUHQWV 1RV
JUDQGVSDUHQWV (W WRXV OHV DXWUHV GH QRWUH VDQJ &HOXL TXL
DWWHQG QRWUH YHQXH SRXU rWUH OLEpUp 1H PH GLV SDV TXH WX QH
O·DV MDPDLV VHQWL DXGHVVXV GH WRQ pSDXOH "
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² 6XUWRXW WRL TXL SRUWH OD PDUTXH ODQoD XQH YRL[ EDVVH GX
F{Wp GH OD SRUWH
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² %RQVRLU F·HVW 0DWKLOGH $PLHO
/D JULOOH GH OD FOLQLTXH V·RXYULW GHYDQW OD YRLWXUH HW 0DWKLOGH
HQWUD DX UDOHQWL VXU OH SDUNLQJ (OOH VH JDUD WUqV PDO HW IDLOOLW
JOLVVHU VXU OH VRO JHOp TXDQG HOOH IHUPD VD SRUWLqUH ,O \ DYDLW
XQ FHUWDLQ PRXYHPHQW GHYDQW OH EkWLPHQW SULQFLSDO GH
QRPEUHXVHV YRLWXUHV DUULYDLHQW RX V·pORLJQDLHQW GDQV XQ
EDOOHW FKDRWLTXH %HDXFRXS GH SHQVLRQQDLUHV GHYDLHQW UHQWUHU
GDQV OHXUV IDPLOOHV SRXU OD VRLUpH GH 1RsO
² %RQVRLU RQ P·D VLJQDOp XQ SUREOqPH DYHF PRQ JUDQG
SqUH PRQVLHXU $PLHO
² %RQVRLU 0RQVLHXU $PLHO " (XK« -H VXLV GpVROpH MH QH
VXLV SDV DX FRXUDQW -H« MH PH UHQVHLJQH« XQ LQVWDQW V·LO
YRXV SODLW«
/D MHXQH ILOOH TXL WHQDLW O·DFFXHLO VHPEODLW WRWDOHPHQW GpSDVVpH
SDU OHV pYqQHPHQWV (OOH UHJDUGD 0DWKLOGH DYHF XQ VRXULUH
WHUULILp HW VH PLW j FRQVXOWHU GHV ILFKHV 'HV YRL[
PpFRQWHQWHV PRQWqUHQW GDQV OH KDOO
² 6·LO YRXV SODLW PDGHPRLVHOOH YRXV P·DYH] GLW TXH OD
FKDPEUH GHVFHQGDLW WRXW GH VXLWH HW M·DWWHQGV GHSXLV SUqV
G·XQ TXDUW G·KHXUH PDLQWHQDQW (VWFH TXH MH GRLV PRQWHU
PRLPrPH " GHPDQGD XQ KRPPH UHSOHW GDQV OH GRV GH
0DWKLOGH
² -H YDLV YRLU MH« MH PH UHQVHLJQH«
'·DXWUHV SHUVRQQHV LPSDWLHQWHV FRPPHQoDLHQW j HQWRXUHU OH
EXUHDX HW j VH SODLQGUH GH WRXW HW GH ULHQ 0DWKLOGH ILW
TXHOTXHV SDV HQ DUULqUH HW VH GLULJHD YHUV OH YLVDJH FRQQX G·XQ
LQILUPLHU ,O SDUODLW VRXYHQW G·$UW DYHF VRQ JUDQGSqUH TXDQG
LO DYDLW HQFRUH GHV SKDVHV UpJXOLqUHV GH OXFLGLWp VXUWRXW GH
SHLQWXUH 3DU FRQWUH HOOH DYDLW RXEOLp VRQ QRP
² %RQVRLU 'pVROpH GH YHQLU GLUHFWHPHQW YHUV YRXV PDLV
FRPPH O·DFFXHLO j O·DLU XQ SHX FKDUJp (VWFH TXH PRQ JUDQG
SqUH YD ELHQ "
² -H SHQVH RXL UpSRQGLW O·LQILUPLHU DYHF XQ VRXULUH
² &·pWDLW XQH FULVH YLROHQWH "
² 8QH FULVH " -H QH VDLV SDV 2Q QH P·D ULHQ GLW UHPDUTXDWLO
DYHF SHUSOH[LWp 9RXV rWHV VUH TX·LO D HX XQH FULVH "
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² 2XL RQ P·D DSSHOpH LO \ D WURLV TXDUWV G·KHXUH
² &·HVW SOXW{W pWRQQDQW -·pWDLV SRXUWDQW GDQV OHV SDUDJHV WRXW
O·DSUqVPLGL 9HQH] DYHF PRL RQ YD YpULILHU
/·LQILUPLHU HQWUDvQD 0DWKLOGH MXVTX·j XQH SHWLWH VDOOH
SULYDWLYH ,O \ HQWUD HW FRPPHQoD j SURPHQHU VRQ GRLJW VXU
XQ WDEOHDX DFFURFKp DX PXU HQ IDLVDQW GHV SHWLWV EUXLWV VHFV
DYHF VD ODQJXH
² $PLHO $PLHO« QRQ LO Q·\ D ULHQ GH VLJQDOp VXU XQH
pYHQWXHOOH FULVH RX XQ SUREOqPH
² 0DLV TX·HVWFH TXL VH SDVVH DORUV " GHPDQGD 0DWKLOGH
LQTXLqWH 4X·HVWFH TXH oD YHXW GLUH "
² $OORQV YRLU YRWUH JUDQGSqUH SRXU YpULILHU 0DLV QH YRXV HQ
IDLWHV SDV RQ YRXV D MXVWH IDLW XQH PDXYDLVH EODJXH
/·DVFHQVHXU PRQWDLW DYHF XQH OHQWHXU H[DVSpUDQWH 0DWKLOGH
WHQWDLW GH VH GLUH TXH WRXW oD Q·pWDLW SDV JUDYH 4X·LO QH
V·DJLVVDLW TXH G·XQH HUUHXU RX G·XQH LQFRPSUpKHQVLRQ /HV
SRUWHV GH O·DVFHQVHXU V·RXYULUHQW VRXGDLQ HW HOOH QH SXW
UHWHQLU XQ FUL GH VXUSULVH
² 9RXV DOOH] ELHQ " OXL GHPDQGD JHQWLPHQW O·LQILUPLHU
² 2XL ([FXVH]PRL« MH VXLV XQ SHX QHUYHXVH
0DWKLOGH VXLYLW O·LQILUPLHU j WUDYHUV OH FRXORLU MXVTX·j OD
FKDPEUH GH VRQ JUDQGSqUH 8Q DJHQW GH SROLFH pWDLW DVVLV
VXU XQH FKDLVH GHYDQW OD SRUWH HW OLVDLW XQ PDJD]LQH $ OD YXH
GHV GHX[ DUULYDQWV LO VH OHYD HQ UHQWUDQW VRQ YHQWUH HW
V·HIIRUoD GH SUHQGUH XQ DLU VpYqUH PDLV MXVWH ,O V·DJLWD GqV
O·LQVWDQW R LO UHFRQQXW 0DWKLOGH
² 0DGHPRLVHOOH $PLHO 2Q YRXV FKHUFKH YRXV VDYH] ,O IDXW
DEVROXPHQW TXH YRXV FRQWDFWLH] OH FRPPLVVDLUH /DUFKHU LO
IDXW«
² -H YDLV OH IDLUH WRXW GH VXLWH FRXSD OD MHXQH IHPPH 0DLV
QRXV DYRQV XQ SUREOqPH DYHF PRQ JUDQGSqUH 4XHOTX·XQ
P·D DSSHOpH SRXU PH GLUH TX·LO DYDLW HX XQH FULVH 9RXV VDYH]
TXHOTXH FKRVH j SURSRV GH oD "
/·DJHQW UHJDUGD 0DWKLOGH DYHF GHV \HX[ TXL YRXODLHQW GLUH
© SRXUTXRL PRL " -·pWDLV VL WUDQTXLOOH«ª
² -H Q·DL ULHQ UHPDUTXp G·DQRUPDO
² /H SOXV VLPSOH HVW G·DOOHU YRLU SURSRVD O·LQILUPLHU
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,O IUDSSD j OD SRUWH &RPPH RQ QH UpSRQGDLW SDV LO VH VDLVLW
GH OD SRLJQpH HW O·DEDLVVD
² 0RQVLHXU $PLHO " GLWLO DVVH] EDV &·HVW )UDQFN (VWFH TXH
WRXW YD ELHQ " -H VXLV DYHF YRWUH SHWLWHILOOH
,O SRXVVD OD SRUWH /D OXPLqUH pWDLW pWHLQWH VHXOHV OHV IHQrWUHV
RIIUDLHQW XQ SHX GH FODUWp j OD SLqFH 0DWKLOGH HQFOHQFKD
O·LQWHUUXSWHXU ,O Q·\ DYDLW SHUVRQQH GDQV OD FKDPEUH TXL VH
UpYpOD /H OLW pWDLW IDLW OH EXUHDX UDQJp 7RXW pWDLW LPSHFFDEOH
² 0DLV R HVWLO " 2 HVW PRQ JUDQGSqUH " LQWHUURJHD OD
MHXQH IHPPH SULVH GH SDQLTXH
² -H YDLV GHPDQGHU GHKRUV UpSOLTXD O·LQILUPLHU
$ WRXW KDVDUG 0DWKLOGH VH SUpFLSLWD YHUV OD VDOOH GH EDLQ /D
SLqFH pWDLW WRXW DXVVL YLGH TXH OD FKDPEUH /D MHXQH ILOOH
FRPPHQoDLW j VHQWLU VRQ F±XU TXL V·HPEDOODLW /·DJHQW GH
SROLFH UHVWDLW DX PLOLHX GH OD FKDPEUH O·DLU KDJDUG
² 0DGHPRLVHOOH $PLHO " GHPDQGD O·LQILUPLHU HQ UHYHQDQW
GDQV OD SLqFH
² 2XL MH VXLV GDQV OD VDOOH GH EDLQ $ORUV " 9RXV VDYH] R LO
HVW "
² 1RQ 3HUVRQQH GH YRWUH IDPLOOH Q·DXUDLW SX SDVVHU OH
SUHQGUH GDQV O·DSUqVPLGL "
² $EVROXPHQW SDV
² %RQ $WWHQGH]PRL LFL MH YDLV SUHQGUH GHV UHQVHLJQHPHQWV
HQ EDV -H« RQ YD IRUFpPHQW OH WURXYHU
² -H YRXV DFFRPSDJQH DUWLFXOD OH SROLFLHU -H GRLV WRXW GH
VXLWH SUpYHQLU«
(W VDQV ILQLU VD SKUDVH LO V·pODQoD j OD VXLWH GH O·LQILUPLHU HW
ILOD MXVTX·j O·HVFDOLHU ODLVVDQW 0DWKLOGH VHXOH 8QH IRUWH HQYLH
GH YRPLU DYDLW HQYDKL OD MHXQH IHPPH 8QH SDQLTXH DEVROXH
PRQWDLW HQ HOOH 6RXGDLQ LO OXL VHPEOD YRLU XQ UHIOHW DX
GHKRUV (OOH V·DSSURFKD G·XQH GHV IHQrWUHV /D QXLW pWDLW
pWUDQJH SDUVHPpH GH EUXPHV HW GH QXDJHV /D WrWH OXL
WRXUQDLW XQ SHX /D FKDPEUH OXL SDUXW WRXW j FRXS ERXJHU
DXWRXU GH VHV \HX[ &D Q·DOODLW SDV ,O \ DYDLW XQ JRW TXL
JUDQGLVVDLW GDQV VD ERXFKH HW GDQV VHV QDULQHV (OOH EDLVVD OHV
\HX[ HW SXW YRLU XQ ODUJH IODFRQ RXYHUW ,PPpGLDWHPHQW HOOH
WHQWD GH UHFXOHU 0DLV HOOH IXW LQFDSDEOH GH ERXJHU FDU XQH
SRLJQH YLROHQWH OD EORTXD DXGHVVXV GHV HIIOXYHV (OOH WHQWD
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GH VH GpEDWWUH PDLV OD SULVH pWDLW WURS IHUPH HW VHV IRUFHV
GLVSDUDLVVDLHQW WUqV YLWH (OOH VH PLW VRXGDLQ j WUHPEOHU DORUV
TX·HOOH SHUGDLW FRQVFLHQFH 6RQ GHUQLHU pFODLU GH SHUFHSWLRQ
OXL ILW HQWUHYRLU XQH RPEUH LPPHQVH TXL VH SHQFKDLW VXU HOOH
HW OD FRXYUDLW GH QXLW
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-DFTXHV .DULPH\ HQWUD GDQV OD FKDSHOOH GH VRQ SDV ORXUG HW
OHQW 'HX[ KRPPHV SRUWDQW GHV FRPELQDLVRQV IRQFpHV VH
WHQDLHQW GHUULqUH OXL SUrWV j LQWHUYHQLU ,OV GpSRVqUHQW DX
SDVVDJH XQ ORQJ VDF WRXW SUqV GH OD SRUWH 8Q FRXUDQW G·DLU
SRODLUH OHXU HPERvWDLW OH SDV /H JURV KRPPH DUERUDLW OH
VRXULUH GH FRLQ TXL OXL pWDLW FRXWXPLHU ,O DYDQoD GH TXHOTXHV
PqWUHV HW V·DVVLW EUX\DPPHQW VXU XQ GHV YLHX[ EDQFV
² 7UqV MROLH FHWWH OXPLqUH TXL V·pFKDSSH GHV YLWUDX[ 2Q VH
FURLUDLW SUHVTXH GDQV XQ FRQWH GH 1RsO GpFODUDWLO
0LO\ 9LQFHQW HW /XF OH UHJDUGDLHQW VDQV GLUH XQ PRW 6RQ
HQWUpH DYDLW GpSODFp XQH PDVVH IURLGH TXL OHXU SLTXDLW HQFRUH
OHV MRXHV /XF ILQLW WRXW GH PrPH SDU V·DSSURFKHU GH O·DQFLHQ
DYRFDW FH TXL ILW UpDJLU OHV GHX[ VpLGHV TXL YHLOODLHQW GHUULqUH
OXL ,OV JOLVVqUHQW OHXUV PDLQV GDQV OHXUV PDQWHDX[ SUrWV j VRUWLU OHXUV DUPHV
² 'RXFHPHQW PHV DPLV GRXFHPHQW -H VXLV VU TXH OH SHWLW
/XF Q·D DXFXQH PDXYDLVH LQWHQWLRQ j QRWUH pJDUG 1·HVWFH
SDV SHWLW /XF "
² 4X·HVWFH TXH WX IDLV LFL " $ TXRL oD ULPH WRXWH FHWWH
FRPpGLH "
² 1H W·LQTXLqWH SDV PRQ JDUoRQ 3RXU O·LQVWDQW GLVRQV TXH MH
YHLOOH VLPSOHPHQW VXU WRL (W FRPPH WX QH VHPEOHV SDV rWUH
VXU OD ERQQH URXWH M·LQWHUYLHQV SRXU WH UHPHWWUH VXU OH GURLW
FKHPLQ
² 4X·HVWFH TXH F·HVW TXH FH FKDUDELD " 4X·HVWFH TXH WX P·DV
IDLW ERLUH " (W SRXUTXRL P·DYRLU ODLVVp j FHW HQGURLW WRXW j O·KHXUH "
² 3RXU FH TXH WX DV EX WX QH FUDLQV ULHQ Q·DLH SDV SHXU
&·pWDLW MXVWH XQ PR\HQ G·DFFpOpUHU OHV FKRVHV 3RXU FH TXL HVW
GH WRQ UpYHLO GDQV OD QHLJH FHOD Q·pPDQH SDV GH PD YRORQWp
-H Q·HQ YR\DLV G·DLOOHXUV SDV O·LQWpUrW HW OHV IDLWV PH GRQQHQW
UDLVRQ 0DLV MH PH GRLV DXVVL G·REpLU -H QH SHX[ SDV WRXMRXUV
DJLU FRPPH MH OH YRXGUDLV -·HVSqUH MXVWH TXH WX Q·DV SDV
DWWUDSp IURLG
² 4X·HVWFH TXH WX DWWHQGV GH QRXV DX MXVWH " UHSULW /XF
H[DVSpUp SDU O·DWWLWXGH GH .DULPH\
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² 2K ULHQ GH ELHQ H[WUDRUGLQDLUH -XVWH TXH WX WURXYHV OD
SRUWH HW TXH WX O·RXYUHV 0rPH VL MH FRPPHQFH VpULHXVHPHQW
j PH GHPDQGHU VL WX HQ HV FDSDEOH &HOD GLW VDQV YRXORLU
W·RIIHQVHU ELHQ VU
/XF MHWD XQ FRXS G·±LO YHUV VRQ IUqUH 9LQFHQW QH SDUDLVVDLW
SDV QRQ SOXV FRPSUHQGUH XQ WUDvWUH PRW GH WRXW oD ,O VH
FRQWHQWD GH UHPXHU OD WrWH HQ VLJQH GH GpQpJDWLRQ
² 4X·HVWFH TXH WX YLHQV IDLUH OjGHGDQV -DFTXHV " 7X HV DYHF
0DULHQW F·HVW oD " GHPDQGD /XF
.DULPH\ ULDLW IUDQFKHPHQW (W OH VRQ GH VD ERQQH KXPHXU
UpVRQQDLW GDQV O·DLU GH OD FKDSHOOH
² 0DULHQW " 2XEOLHOH FHOXLOj &H Q·pWDLW TX·XQ UHQDUG DWWLUp SDU O·RGHXU GH OD YLDQGH $VVH] GpUDQJHDQW MH GRLV WRXW GH
PrPH O·DYRXHU 3RXU XQ SHX LO W·DXUDLW WXp
² 0DLV TXL HVWX GDQV WRXW oD " GHPDQGD /XF 4XHOOH HVW WD
SODFH j WRL GDQV FHWWH KLVWRLUH "
² 0D SODFH " -H QH VDLV SDV WURS V·DPXVD .DULPH\ /D ERQQH
IpH " /H PDXYDLV JpQLH " (VWFH TXH FH Q·HVW SDV XQ SHX OD
PrPH FKRVH " )LQDOHPHQW WRXW GpSHQG GX SRLQW GH YXH
GXTXHO RQ REVHUYH OH FKDPS GH EDWDLOOH
² 7X pWDLV DYHF 'DPSLHUUH " 'HSXLV OH GpEXW "
² 3DV GHSXLV FH GpEXWOj PRQ JDUoRQ $K /XF /XF« 7DQW
GH FKRVHV WH UHVWHQW FDFKpHV
² 7X VDYDLV SRXU FHWWH DIIDLUH DYHF 0DULHQW " 7X VDYDLV TXH
'DPSLHUUH OXL DYDLW YHQGX TXHOTXH FKRVH " 3RXUTXRL QH SDV
P·DYRLU SUpYHQX "
.DULPH\ WRXUQD OD WrWH YHUV OHV YLWUDX[ VDQV UpSRQGUH ,O
VHPEODLW GH SOXV HQ SOXV V·DPXVHU GH OD VLWXDWLRQ
² -H QH FRPSUHQGV ULHQ j WRXW oD GLW 9LQFHQW 7X QH SHX[
SDV W·HQ SUHQGUH j QRXV -DFTXHV " 3DV WRL " (W SXLV TXL HVW FH
0DULHQW "
² &·HVW XQ WUDILTXDQW G·DUPH H[SOLTXD /XF ,O HVW j WHV
EDVTXHV
² 0DLV SRXUTXRL " -H Q·DL MDPDLV HQWHQGX SDUOHU GH OXL
² 'DPSLHUUH V·HVW VHUYL GH WRL HW OXL D GRQQp WRQ QRP &·HVW j OXL TX·LO D SUpWHQGX YHQGUH OH VHFUHW GH FHW © 2JUH ª /D FOHI TX·LO W·D FRQILp RXYUH XQ FRIIUH HQ 6XLVVH TXH 0DULHQW DYDLW
UHPSOL GH SOXVLHXUV PLOOLRQV
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² -H WH MXUH TXH MH QH VDLV ULHQ GH WRXW oD V·HPSRUWD 9LQFHQW
VRXGDLQ DJLWp
² 0HV FKHUV HQIDQWV PHV FKHUV HQIDQWV FRPPHQoD .DULPH\
HQ VH OHYDQW 9R\H]YRXV MH FURLV TXH QRXV QRXV pQHUYRQV
WRXV XQ SHX WURS GDQV FHWWH EHOOH FKDSHOOH V\PEROH VLQFqUH
GH OD GpYRWLRQ GHV KRPPHV HQYHUV GLHX WRXW SXLVVDQW (Q
FHWWH YHLOOH GH 1RsO MH SHQVH GRQF TXH O·KHXUH HVW YHQXH GH
YRXV UDFRQWHU XQH SHWLWH KLVWRLUH IRUW pGLILDQWH
-DFTXHV .DULPH\ PDUFKD OHQWHPHQW YHUV O·DXWHO ,O V·LQVWDOOD
GHUULqUH OXL SRVD VHV PDLQV j SODW HW FRPPHQoD j GpFODPHU
G·XQH YRL[ DPSOH
² ,O pWDLW XQH IRLV XQ KRPPH $SSHORQVOH -RQDV -RQDV DYDLW
EHDXFRXS GH FKDQFH FDU XQ MRXU LO DYDLW GpFRXYHUW O·DQWUH
G·XQ RJUH 0DLV LO pWDLW pJDOHPHQW WUqV FRQWUDULp FDU LO QH
SRXYDLW DWWHLQGUH OH WUpVRU TXH OD ErWH DYDLW DPDVVp GHV VLqFOHV
DXSDUDYDQW ,O Q·DYDLW SX IHUPHU OHV PDLQV TXH VXU TXHOTXHV
XQHV GHV DUPHV GX PRQVWUH HW VXU GHV FHQGUHV IURLGHV (W
FHOD QH OXL VXIILVDLW SDV ELHQ VU &·pWDLW DORUV XQH ELHQ WULVWH
KLVWRLUH YRXV O·DYRXHUH]
'DQV XQ HIIHW PpORGUDPDWLTXH .DULPH\ OHYD VRXGDLQ VHV
PDLQV YHUV OH SODIRQG HW UHSULW G·XQH YRL[ SOXV IRUWH HW SOXV
YLYDQWH
² 'HV DQQpHV GXUDQW LO WHQWD HW WHQWD HQFRUH G·DWWHLQGUH OH
WUpVRU PDLV LO Q·\ DYDLW ULHQ j IDLUH 'LHX WRXW SXLVVDQW Q·pWDLW
SDV j VHV F{WpV (W -RQDV FRPPHQoDLW j GpVHVSpUHU &DU VL OH
WUpVRU pWDLW SURFKH LO pWDLW DXVVL FDFKp HQIRXL LQDFFHVVLEOH
7RXW OH PRQGH VDLW TXH OHV RJUHV DLPHQW j SURWpJHU OHXUV
ELHQV HW FHW RJUHOD DYDLW IDLW XQ WUDYDLO UHPDUTXDEOH /H
WHPSV DYDLW SDVVp GHSXLV OD GpFRXYHUWH GH O·DQWUH HW -RQDV
DYDLW JUDQGL ,O pWDLW GHYHQX ULFKH HW SXLVVDQW HQ JUDQGH
SDUWLH JUkFH j VHV GpFRXYHUWHV FKH] O·2JUH 0DLV VRQ VHXO EXW
UHVWDLW O·RU OH WUpVRU XOWLPH ,O HQYR\D GRQF GH SDU OH PRQGH
GHV pPLVVDLUHV GHV HVSLRQV GHV DVVDVVLQV SRXU WURXYHU XQH
WUDFH 6RQ DWWHQWLRQ WRXWH HQWLqUH pWDLW SHQFKpH VXU OH WUpVRU
GLVSDUX /HV UHFKHUFKHV QH GRQQqUHQW ULHQ G·DERUG PDLV XQ
MRXU RQ OXL UDSSRUWD TXH O·2JUH DYDQW GH GLVSDUDvWUH DYDLW
ODLVVp GX VDQJ GDQV XQH OLJQpH G·KRPPH %RQ FRPPH
PDXYDLV VDQJ QH VDXUDLW PHQWLU SHQVD -RQDV ,O GpFLGD GRQF
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GH UHWURXYHU O·KpULWLHU GX PRQVWUH HW GH O·XWLOLVHU $SUqV ELHQ
GHV PRLV LO \ SDUYLQW HQILQ 0DLV O·KpULWLHU GH O·2JUH G·DERUG
IDVFLQp SDU O·KLVWRLUH GH -RQDV ILQLW SDU UHIXVHU GH VH UHQGUH
DX F±XU GH O·DQWUH ,O \ DYDLW XQ SUL[ j SD\HU HW FHOXLFL pWDLW
WURS pOHYp SRXU OXL ,O PRXUXW GRQF -RQDV pWDLW PHXUWUL GH
FHW pFKHF PDLV OH VDQJ pWDLW GpMj SDVVp GDQV OHV YHLQHV GHV ILOV
GH O·KpULWLHU /D OLJQpH VH SRXUVXLYDLW &RPPH LO VDYDLW R VH
WURXYDLHQW OHV SHWLWV RUSKHOLQV -RQDV ILW GRQF HQ VRUWH GH QH
MDPDLV SHUGUH OHXU WUDFH HW GH WRXMRXUV OHV VXUYHLOOHU /HV
JDPLQV JUDQGLUHQW LOV GHYLQUHQW GHV KRPPHV (W PrPH VDQV
IRUFpPHQW V·HQ UHQGUH FRPSWH XQ SHX SOXV TXH FHOD -RQDV
OXL DWWHQGDLW OH PRPHQW GH OHV DPHQHU j O·DQWUH /H PRPHQW
R LOV VHUDLHQW DVVH] IRUWV SRXU DJLU 0DLV LO IXW WUDKL j OD YHLOOH
GH O·pSRTXH SUpYXH 8Q GH VHV SURFKHV DSSULW OH VHFUHW GHV
KpULWLHUV HW HQWUHSULW G·DJLU LPPpGLDWHPHQW SRXU VRQ VHXO
LQWpUrW 3DXYUH PpFUpDQW TXL D TXLWWp OH FKHPLQ GH OD IRL
4XDQG -RQDV V·HQ DSHUoXW LO IXW SULV SDU OD FROqUH HW ILW WXHU
VRQ DQFLHQ FRPSDJQRQ 0DOKHXUHXVHPHQW OH VHFUHW V·pWDLW
GpMj pEUXLWp HW GH WRXV OHV F{WpV GHV WURXSHV GH PHUFHQDLUHV
HW G·DYHQWXULHUV DFFRXUDLHQW SRXU SUHQGUH XQH SDUW GX EXWLQ
,O IDOODLW DJLU YLWH FDU OD PRQWDJQH GH O·2JUH VHUDLW ELHQW{W
JURXLOODQWH G·KRPPHV HW OH WUpVRU ULVTXDLW G·rWUH SHUGX SRXU
WRXW OH PRQGH (W SRXU WRXMRXUV
² :DKRR -H QH VDLV SDV FH TXL YRXV IDLW SDUOHU FRPPH oD
PRQVLHXU PDLV VL YRXV SRXYLH] P·HQ IRXUQLU oD P·LQWpUHVVH
ULJROD 0LO\
.DULPH\ ODQoD YHUV OXL XQ UHJDUG PpSULVDQW 8Q ULFWXV
DSSDUXW j OD FRPPLVVXUH GH VHV OqYUHV
² 5LH] WDQW TX·LO YRXV SODLUD PRQ MHXQH DPL /XF YRXV
H[SOLTXHUD SRXUTXRL LO QH IDLW SDV GH PrPH
² $GPHWWRQV TXH QRXV SXLVVLRQV WURXYHU FHWWH © SRUWH ª
UHSULW /XF 4XH VH SDVVHUDWLO HQVXLWH "
.DULPH\ SDUWLW G·XQ SHWLW ULUH HW UHYLQW V·DVVHRLU VXU XQ GHV
EDQFV 6RQ DLU VH ILW VRXGDLQ SOXV JUDYH
² 7X OH VDLV PLHX[ TXH PRL j SUpVHQW 9RLVWX /XF LO \ D
ORQJWHPSV TXH MH JXHWWH FH PRPHQW &HW LQVWDQW PDJLTXH R
WX SRXUUDV DFFRPSOLU WRQ GHVWLQ 0DOKHXUHXVHPHQW OHV
FLUFRQVWDQFHV QRXV REOLJHQW j PDUFKHU YHUV OD SRUWH GDQV XQ
377
FOLPDW LQGLJQH -·DXUDLV WDQW DLPp SRXYRLU W·DSSUHQGUH
-·DXUDLV WDQW DLPp FKHUFKHU j WHV F{WpV 0DLV OH WHPSV SUHVVH
&HWWH KLVWRLUH D FRQQX WURS GH SXEOLFLWp LO VHUD ELHQW{W
LPSRVVLEOH GH SRXUVXLYUH QRV UHFKHUFKHV GDQV OHV SDUDJHV ,O
PH IDXW OD SRUWH &HWWH QXLW
² (W VL QRXV QH OD WURXYRQV SDV "
² $ORUV F·HVW TXH OD OLJQpH 1DXYLOOH QH SRUWH SOXV OD YUDLH
PDUTXH 4X·HOOH Q·D SOXV DXFXQ SRXYRLU VL HOOH HQ D MDPDLV
HX
² &·HVW HQ FKHUFKDQW OD SRUWH TXH PRQ SqUH HVW PRUW "
GHPDQGD /XF
² (Q SDUWLH RXL &·HVW MXVWHPHQW SDUFH TX·LO D pFKRXp j OD
WURXYHU 7X DV G·DLOOHXUV SX SURILWHU GX VSHFWDFOH LO PH
VHPEOH
² 3RXUTXRL P·DYRLU GRQQp OHV DGUHVVHV GHV GLVSDUXV GX SRQW
HW GH FHW LQJpQLHXU " 3RXUTXRL WRXWH FHWWH KLVWRLUH j SURSRV
GH PRQ SqUH " 3RXUTXRL P·DYRLU IDLW FURLUH TXH WX P·DLGDLV "
² 7X HV PDOLQ PRQ JDUoRQ 7X O·DV WRXMRXUV pWp 7X DXUDLV
ILQL SDU GpFRXYULU FHV GLVSDULWLRQV (Q WH OHV RIIUDQW MH UHVWDLV
LQVRXSoRQQDEOH (W SXLV LO IDOODLW W·RFFXSHU XQ SHX SHQGDQW
TXH QRXV SUpSDULRQV WD YHQXH 4XDQW j WRQ SqUH MH QH W·DL GLW
TXH OD YpULWp
² 9RXV DOOH] QRXV WXHU " GHPDQGD VRXGDLQ 9LQFHQW
² -·HVSqUH TXH QRQ &HOD PH FKDJULQHUDLW EHDXFRXS
/·HVSULW GH /XF V·DFWLYDLW j OXL HQ GRQQHU PDO j OD WrWH ,O \
DYDLW FRPPH XQ EUXLW TXL SHUWXUEDLW VD SHQVpH ,O ILW XQ SDV
YHUV .DULPH\
² (FRXWH -DFTXHV QRXV Q·DYRQV SDV GH PR\HQ GH ORFDOLVHU OD
SRUWH &HOD SHXW SUHQGUH GHV MRXUV HW GHV MRXUV QRXV QH
VRPPHV PrPH SDV FHUWDLQV TX·HOOH H[LVWH ELHQ
² (OOH H[LVWH (W G·DSUqV OD OpJHQGH HOOH DSSHOOH OH SRUWHXU GH
OD PDUTXH ,O VDLW G·LQVWLQFW R HOOH VH WURXYH &RPPH XQ
PLODQ ELHQ GUHVVp TXL UHYLHQW VXU OH EUDV GH VRQ PDvWUH
² &D QH VH SHXW SDV &·HVW LQYUDLVHPEODEOH 'HSXLV TXDQG
FURLVWX j FH JHQUH G·KLVWRLUHV " 7RL OH JUDQG HVSULW
² 1H PH PHQV SDV PRQ JDUoRQ (VWFH TXH WX Q·DV MDPDLV
ULHQ UHVVHQWL G·pWUDQJH GDQV FHWWH IRUrW " (VWFH TXH WX QH
P·DV SDV WRLPrPH SDUOp GH FHV LPSUHVVLRQV TXL FRXUDLHQW
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WRXW DXWRXU GH WRL " 5HSHQVH j WRXW FH TXH WX DV SX YLYUH FHV
GHUQLHUV MRXUV &RPPHQW WRXW oD SRXUUDLWLO rWUH XQ KDVDUG "
1RQ /XF 7X HV DX FHQWUH G·XQ PRQGH SOXV JUDQG TXH OH
QRWUH 7X HV FHOXL TXL SRUWH OH VLJQH GH O·2JUH (W WX GHYUDLV
GRQF rWUH FDSDEOH GH WURXYHU OD SRUWH HW GH OD IRUFHU
² 0DLV FHWWH PDUTXH QH YHXW ULHQ GLUH GX WRXW 7RXWHV FHV
KLVWRLUHV VRQW GHV VRUQHWWHV 7X OH VDLV ELHQ /H WUpVRU GH
O·2JUH RX MH QH VDLV TXRL " 7X QH YDV SDV PH GLUH TXH WX FURLV
j FHV FRQQHULHV 4XDQW j FH VLJQH VXU PD WHPSH FH Q·HVW SDV
XQ VLJQH QDWXUHO MH PH OH VXLV IDLW HQ WRPEDQW F·HVW XQ
KDVDUG
² 6XU FH SRLQW DXVVL WX WH WURPSHV /XF 2X WX WH PHQV 7X
YHUUDV ELHQW{W TXHOOH ODPH O·D JUDYpH VXU WRL
² -H OH VDLV GpMj (W LO Q·\ D QL VRUW QL PDOpGLFWLRQ VXU QRXV
6·LO H[LVWH ELHQ XQ SDVVDJH VHFUHW HW TXH WX YHX[ OH WURXYHU
DUUrWH GH FURLUH j O·LPSRVVLEOH ,O IDXW IDLUH XQH HQTXrWH
PLQXWLHXVH DYHF GHV UHFRXSHPHQWV GHV LQGLFDWLRQV GHV«
² 7X QH FRPSUHQGV SDV TX·LO \ D GHV VLqFOHV TXH O·HQTXrWH D
FRPPHQFp (W TX·HOOH QH SHXW SDV DERXWLU /H VHFUHW V·HVW
SHUGX HW VHXO OH SUHPLHU 1DXYLOOH D SX OH UHWURXYHU 'LHX
VDLW SDU TXHOV PR\HQV $ SUpVHQW VHXOV VHV KpULWLHUV SHXYHQW
IDLUH GH PrPH 1H FRPSUHQGVWX SDV TXH WX IDLV SDUWLH GH
FHWWH FUpDWXUH " 1H FRPSUHQGVWX SDV TXH WX DV SULVH VXU HOOH
FRPPH HOOH D SULVH VXU WRL HW TXH F·HVW SRXU FHWWH UDLVRQ TXH
9LQFHQW HW WRL DYH] WRXMRXUV pWp SURWpJpV " 9RXV rWHV OHV
GHX[ VHXOHV FOHIV TX·LO UHVWH DSUqV O·pFKHF GH YRWUH SqUH
² -·DL YX FH TXH O·DSSHO D SX IDLUH j PRQ SqUH 3RXU ULHQ DX
PRQGH MH QH PH GLULJHUDL YHUV OD SRUWH PrPH VL HOOH H[LVWDLW
YUDLPHQW
² &·HVW H[DFWHPHQW FH TX·LO D GLW j OD ILQ 0DLV LO pWDLW WURS
WDUG &RPPH LO HVW WURS WDUG SRXU WRL /XF 1H VDLVWX SDV
TX·LO \ D WRXMRXUV XQ PR\HQ SRXU XQ HVSULW UpVROX "
.DULPH\ WHQGLW OD PDLQ YHUV XQ GH VHV KRPPHV &HOXLFL
VRUWLW XQ SLVWROHW GH VD SRFKH HW OH GpSRVD GDQV VD SDXPH
² 7X YHX[ QRXV WXHU PDLQWHQDQW " ULFDQD /XF %LHQ 7X QH
YHX[ SDV QRXV UDFRQWHU O·KLVWRLUH GX VRXULUH GH OD IpH YLROHWWH
RX FHOOH GX URQGLQ PDJLTXH " 2Q D IDLW OH WRXU GH OD
TXHVWLRQ "
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² 1H MRXH SDV j O·LGLRW /XF GLW .DULPH\ HQ UHYHQDQW YHUV OXL
,O PH IDXW FH SDVVDJH DYDQW O·DXEH 6LQRQ F·HVW PD SURSUH YLH
TXL VHUD SHUGXH &H VRQW QRV YLHV j WRXV TXL VHURQW SHUGXHV
7X QH WH UHQGV SDV FRPSWH GH FH TXH WX SHX[ GpFRXYULU 7X
QH WH UHQGV SDV FRPSWH GH O·KpULWDJH TXL W·DWWHQG /XF MH VDLV
TXH OHV FKRVHV W·RQW DPHQp j PH YRLU FRPPH XQ HQQHPL
0DLV FH Q·HVW SDV OH FDV TXH WX OH FURLV RX QRQ ,O WH IDXW
VXLYUH WD YRLH -H YRXV DL WRXMRXUV ELHQ DLPp HW M·DL YHLOOp VXU
YRXV GHX[ FRPPH M·DL SX
² -H Q·LUDL SDV YHUV OD SRUWH DIILUPD /XF DYHF IRUFH -H QH
VHUDL SDV FRPPH PRQ SqUH -H UHIXVH ,O YD IDOORLU TXH WX PH
WXHV PRQ FKHU © SURWHFWHXU ª
² 7UqV ELHQ -H VXLV GpVROp PDLV F·HVW WRL TXL P·REOLJHV j DJLU
GH FHWWH PDQLqUH
.DULPH\ OHYD VRQ DUPH YHUV /XF &HOXLFL Q·HXW SDV XQ
PRXYHPHQW /D ERXFKH GX JURV KRPPH VH GpWHQGLW VRXGDLQ
DX PRPHQW R LO SUHVVDLW VXU OD GpWHQWH '·XQ JHVWH QHW HW
SUpFLV LO SRLQWD VRQ DUPH YHUV 9LQFHQW /H EUXLW WRQLWUXDQW
GX FRXS GH IHX UpVRQQD ORQJWHPSV GDQV OD SHWLWH QHI
9LQFHQW WRPED VqFKHPHQW /XF VH SUpFLSLWD LPPpGLDWHPHQW
YHUV VRQ IUqUH ELHQW{W UHMRLQW SDU 0LO\ /D EDOOH O·DYDLW DWWHLQW
j OD FXLVVH j O·HQGURLW SUpFLV GH VRQ EDQGDJH /D EOHVVXUH
VDLJQDLW DERQGDPPHQW 6DQV DSSURFKHU .DULPH\ UHSULW OD
SDUROH HW FRXYULW OHV JpPLVVHPHQWV GX EOHVVp
² 0DLQWHQDQW pFRXWHPRL /XF 7RQ IUqUH YD PRXULU ,O YD
SHUGUH VRQ VDQJ 3DUFH TXH SHUVRQQH QH YD OH VRLJQHU 6DXI VL
WX MXUHV GH P·DPHQHU j OD SRUWH 7X DV PD SDUROH MH SHX[
UDSLGHPHQW OH IDLUH FRQGXLUH j XQH DPEXODQFH
/XF WHQDLW GpOLFDWHPHQW VRQ IUqUH GDQV VHV EUDV DORUV TXH
0LO\ SUHVVDLW OD EOHVVXUH SRXU UDOHQWLU O·KpPRUUDJLH 9LQFHQW
OH UHJDUGDLW DORUV TXH GHV VSDVPHV OH SUHQDLHQW ,O WHQWDLW GH
GLUH TXHOTXH FKRVH PDLV OHV VRQV QH SDUYHQDLHQW SDV j IUDQFKLU VHV OqYUHV
² ,O Q·\ D SDV GH WHPSV j SHUGUH PRQ JDUoRQ DMRXWD
.DULPH\ 'HYLHQV FH TXH WX GRLV GHYHQLU 7X QH SHX[ SDV WH
PHQWLU pWHUQHOOHPHQW
/XF VH UHWRXUQD VRXGDLQ YHUV OXL 6HV \HX[ pWLQFHODLHQW GH
KDLQH ,O SRXYDLW WRXMRXUV UHVVHQWLU OHV WUHPEOHPHQWV GX
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FRUSV GH VRQ IUqUH TXL WURXYDLHQW pFKR GDQV VD SURSUH FKDLU
8Q IHX FUpSLWDQW PRQWDLW GDQV VHV YHLQHV VRQ F±XU WDSDLW
FRPPH XQH SOXLH G·RUDJH ,O SXW WRXW GH PrPH VHUUHU OD
PkFKRLUH HW SDUOHU 0DLV LO QH UHFRQQXW SDV VD SURSUH YRL[
WDQW HOOH pWDLW IURLGH
² '·DFFRUG -H WURXYHUDL OD SRUWH HW M·HQWUHUDL GDQV OH GRPDLQH
GH O·2JUH (W HQVXLWH MH OH MXUH MH WH WXHUDL
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/D WHPSrWH V·pWDLW FDOPpH 3OXV GH QHLJH QL GH ERXUUDVTXHV
VDXYDJHV GDQV OD IRUrW 0rPH OH IURLG DYDLW SHUGX GH VRQ
PRUGDQW j SUpVHQW TX·LO pWDLW SULYp GH O·KXPLGLWp WRXUQR\DQW
GDQV O·DLU /HV QXDJHV V·pWDLHQW SUHVTXH pYDQRXLV HW GHV
UD\RQV GH OXQH IDLVDLHQW EULOOHU OH VRO JHOp G·XQH OXHXU TXDVL
VXUQDWXUHOOH /HV KRPPHV GH .DULPH\ HPSRUWDLHQW 9LQFHQW
VXU XQ EUDQFDUG SOLDQW TX·LOV YHQDLHQW GH VRUWLU GX VDF GpSRVp SOXV W{W FRQWUH OD SRUWH GH OD FKDSHOOH /XF WHQDLW WRXMRXUV OD
PDLQ GH VRQ IUqUH ,O QH SDUODLW SDV FRQVFLHQW TXH 9LQFHQW
Q·pWDLW SOXV HQ pWDW GH UpSRQGUH PDLV OHV UHJDUGV GXUV TX·LOV
pFKDQJHDLHQW VXIILVDLHQW 'HSXLV ORQJWHPSV LOV DYDLHQW
GpYHORSSp FHWWH IDFLOLWp j FRPPXQLTXHU VDQV ULHQ H[SULPHU
GH YLVLEOH (W OHXU VpSDUDWLRQ GHV GHUQLqUHV DQQpHV Q·DYDLW HQ
ULHQ pPRXVVp FH GRQ ,O \ DYDLW TXHOTXH FKRVH G·LPSRVVLEOH j DFFHSWHU GDQV FH TXL DUULYDLW &RPPHQW VXSSRUWHU GH YRLU
9LQFHQW EOHVVp j ERXW SRUWDQW TXHOTXHV LQVWDQWV DSUqV OHXUV
UHWURXYDLOOHV " &RPPHQW QH SDV VH UHSORQJHU GDQV FHWWH
PDOpGLFWLRQ VDQJODQWH GRQW OHV 1DXYLOOH VHPEODLHQW JRUJpV "
3RXUWDQW /XF 'RPIURQW V·\ RSSRVDLW ,O VH UHIXVDLW j LPDJLQHU OD PDLQ GX 'LDEOH RX G·XQ TXHOFRQTXH PDO
LPPpPRULDO SRVpH VXU VRQ pSDXOH 3HUVRQQH QH FKXFKRWDLW j VRQ RUHLOOH SHUVRQQH QH OXL SDUODLW SHQGDQW VRQ VRPPHLO
3HUVRQQH VDXI OXLPrPH 3HXWrWUH FKDFXQ SRUWHWLO VD
SURSUH ErWH DIIDPpH SUrWH j VXUJLU " 7RXWHV FHV FKRVHV QH
SRXYDLHQW rWUH TXH GHV WURXEOHV TXL QDLVVDLHQW GH OXL 'H FH
TX·LO DYDLW YX ORUV GH FHWWH QXLW GH &RPPHQW FUDLQGUH OH
GpPRQ TXDQG RQ D YX VRQ SURSUH SqUH VH UDIUDvFKLU GX VDQJ
GH OD JRUJH GH VD PqUH " &RPPHQW YLYUH DYHF FHWWH EOHVVXUH "
/XF Q·HQ DYDLW MDPDLV SDUOp PrPH j 9LQFHQW 0rPH j OXL
PrPH HQ UHIXVDQW GH VH VRXYHQLU GH FH TX·LO DYDLW YX © 6L
O·RQ UHIXVH TX·XQH FKRVH H[LVWH HOOH ILQLW SDU PRXULU ª DYDLWLO
SHQVp GHV DQQpHV GXUDQW 0DLV F·pWDLW IDX[ ELHQ VU 3RXU
PRXULU XQH FKRVH GRLW DYRLU H[LVWp SRXU ILQLU HOOH GRLW DYRLU
FRPPHQFp ,PSRVVLEOH GRQF GH OD QLHU )XLU VRQ SD\V IXLU
VRQ XQLYHUV TXRWLGLHQ IXLU WRXW FH TXL SRXYDLW SHVHU VXU VHV
SHQVpHV HW VD PpPRLUH Q·DYDLW ULHQ GRQQp 0rPH DX F±XU
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GHV PRQWDJQHV OHV SOXV ORLQWDLQHV PrPH GHYDQW GHV VROGDWV
TXL KXUODLHQW GDQV GHV GLDOHFWHV LQFRQQXV HW OH SUHQDLHQW SRXU
TXHOTX·XQ G·DXWUH LO VHQWDLW WRXMRXUV OD IDFLOLWp DYHF ODTXHOOH OH
VHUSHQW GpYRUDLW VHV HQWUDLOOHV HW URQJHDLW XQH j XQH WRXWHV OHV
GpIHQVHV TX·LO WHQWDLW GH GUHVVHU VXU VD URXWH
² 6L oD WRXUQH PDO GLV j /LQH TXH MH O·DLPH«
&HWWH SKUDVH pWDLW OD GHUQLqUH TXH 9LQFHQW DYDLW SX SURQRQFHU
DYDQW GH WRPEHU GDQV XQ GHPLVRPPHLO /XF HQ pWDLW UHVWp PXHW 4XHOOH TXH VRLW OD GLUHFWLRQ TX·LO SUHQGUDLW LO FRXUUDLW
YHUV GH JUDQGHV VRXIIUDQFHV $ORUV RXL DSUqV WRXW PLHX[
YDODLW UpJOHU GpILQLWLYHPHQW FHWWH DIIDLUH ,O DUULYH XQ PRPHQW
R OD IDWLJXH HW OD FRQVFLHQFH YRXV SRXVVHQW j SUHQGUH GHV
ULVTXHV TXL YRXV SDUDLVVDLHQW PRUWHOOHV TXHOTXHV LQVWDQWV
DXSDUDYDQW /XF SDVVD XQH GHUQLqUH IRLV VD PDLQ VXU OH IURQW
GH VRQ IUqUH HW UHJDUGD OD FLYLqUH V·pORLJQHU j WUDYHUV OHV
EUDQFKDJHV WRUGXV GHV FKrQHV ,O VH UHGUHVVD HW YLW -DFTXHV
.DULPH\ TXL O·REVHUYDLW GHSXLV XQ URFKHU
² 1RXV DXULRQV SX pYLWHU WRXW FHOD F·HVW GRPPDJH 0DLV DX
PRLQV MH SHQVH TXH PDLQWHQDQW WX Q·KpVLWHUDV SOXV 7RQ IUqUH
QH VHUD SDV ORLQ
'RPIURQW QH UpSRQGLW SDV QH ERXJHD SDV ,O OXL VHPEODLW
rWUH XQ DXWUH FRPPH VL VD SHDX VH FUDTXHODLW VRXV OD FKDOHXU
G·XQ VRXIIOH LQFDQGHVFHQW
² -H WH ODLVVH PRQ JDUoRQ FRQFOXW -DFTXHV .DULPH\ ,O PH
UHVWH GHV FKRVHV j DFFRPSOLU j PRL DXVVL HW SXLV MH QH
YRXGUDLV SDV WH GpUDQJHU %LHQ VU WRQ DPL HW WRL Q·rWHV SDV
VHXOV LO VHUDLW LGLRW GH WHQWHU GH IXLU RX GH FRQWDFWHU
O·H[WpULHXU /DLVVHWRL SRUWHU /XF 3HUVRQQH QH SHXW SOXV
W·DLGHU j SUpVHQW $K RXL XQH GHUQLqUH FKRVH«
/XF UHJDUGDLW .DULPH\ VDQV OH PRLQGUH VHQWLPHQW ,O
UHVVHPEODLW j O·RPEUH TXL pWDLW DSSDUXH GDQV OH PLURLU GH
O·DYLRQ TXL O·DYDLW UHPPHQp HQ )UDQFH
² 1H FRPSWH SDV WURS VXU WRQ DPLH 0DWKLOGH SRXU YRXV
VRUWLU GH FHWWH VLWXDWLRQ -H FUDLQV TX·HOOH Q·DLW IDLW XQH
UHQFRQWUH« GpSODLVDQWH
² 4X·HVWFH WX OXL DV IDLW " V·HPSRUWD /XF
² 0RL« " 5LHQ GX WRXW 5LHQ HQFRUH (OOH Q·HVW SDV PRUWH
UDVVXUHWRL ,O VH SHXW PrPH TXH WX OD YRLHV ELHQW{W
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.DULPH\ V·pORLJQDLW GH OD OXPLqUH GH OD FKDSHOOH TXDQG XQ
ERXUGRQQHPHQW LQWHQVH VH ILW HQWHQGUH GDQV O·RUHLOOH GH /XF
&HOD DYDLW FRPPHQFp
0LO\ pWDLW UHVWp GDQV OD FKDSHOOH j SUR[LPLWp GHV YLWUDX[
4XDQG LO HQWHQGLW OH SDV GH /XF GHUULqUH OXL LO QH VH UHWRXUQD
SDV
² &H TXL HVW pWUDQJH FRPPHQoDWLO VXU XQ WRQ QHXWUH F·HVW
TXH OHV YLWUDX[ VRQW UpFHQWV ,OV Q·RQW SDV SOXV GH WUHQWH DQV
GLWLO
² 7X HQ HV VU " GHPDQGD /XF FRPPH VRUWL G·XQ UrYH
² 0DWKLOGH VHUDLW HQFRUH SOXV SUpFLVH TXH PRL PDLV FHWWH
WHFKQLTXH Q·HVW SDV WUqV DQFLHQQH (W LO Q·\ D SUDWLTXHPHQW
SDV GH WUDFH G·XVXUH VXU OHV DWWDFKHV
² 4XL SDLH O·HQWUHWLHQ " GHPDQGD /XF HQ SDVVDQW OD PDLQ j OD
VXUIDFH GX YHUUH &·HVW XQ EkWLPHQW FRPPXQDO "
² -H QH VDLV SDV /·DFFqV HVW SXEOLF PDLV M·LJQRUH TXL JqUH FHW
HQGURLW 6L TXHOTX·XQ OH JqUH (Q WRXW FDV RQ V·HVW PLHX[
RFFXSp GH FHV YLWUDX[ TXH GX UHVWH GH OD FKDSHOOH &·HVW XQH
SUHXYH GH OHXU YDOHXU 2Q FKHUFKH j V·DVVXUHU TXH OH FKHPLQ
UHVWH DFFHVVLEOH
² 4XHOTX·XQ DXUDLW SX WURXYHU OH VHFUHW " UHPDUTXD /XF &·HVW
LPSRVVLEOH .DULPH\ YLHQW GH QRXV GLUH O·LQYHUVH
² 2X DORUV OHV YLWUDX[ RQW pWp UHPSODFpV SDU GHV FRSLHV
0LO\ IDLVDLW XQH IRLV GH SOXV PRQWUH GH VD PDvWULVH GHV
FKRVHV 0rPH DX PLOLHX GH OD WHPSrWH PrPH IRX
G·LQTXLpWXGH SRXU 0DWKLOGH HW SRXU 9LQFHQW LO VDYDLW UHQGUH
FDOPH HW VDQJIURLG j /XF ,O VDYDLW IDLUH FH TX·LO IDOODLW
² 9LQFHQW W·D SDUOp GH oD " UHSULW /XF
² 1RXV Q·DYRQV SDV HX EHDXFRXS GH WHPSV PDLV LO P·D
PRQWUp XQH UHSURGXFWLRQ GHV YLWUDX[ GDWDQW GH OD ILQ GX GL[
QHXYLqPH VLqFOH &H GHVVLQ FRUUHVSRQGDLW H[DFWHPHQW j FH TXL
VH WURXYH LFL 6L FH Q·HVW SDV O·RULJLQDO F·HVW XQH FRSLH H[DFWH
² &·HVW -HKDQ GH 1DXYLOOH TXL OHV DXUDLW IDLWV PHWWUH GqV
O·RULJLQH "
² 2XL /D FKDSHOOH pWDLW UDWWDFKpH j 9DO 5HERXUV FRPPH
SUHVTXH WRXWH FHWWH SDUWLH GX ULYDJH
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² 0DLV TXDQG OHV DXUDLWLO IDLWV LQVWDOOHU " 1RXV VDYRQV TX·LO
HVW PRUW SHX GH WHPSV DSUqV OD QXLW R LO DXUDLW RXYHUW OD
SRUWH " ,O O·DYDLW GpMj RXYHUWH DYDQW "
/XF UHFXOD GH TXHOTXHV SDV HW VFUXWD O·DXWHO GH SLHUUH XVp TXL
VH WURXYDLWOj ,O VH PLW VRXGDLQ j JHQRX[ HW VH SHQFKD VXU OD
EDVH GX SXSLWUH
² 3RXUTXRL OD SLHUUH HVWHOOH VL URQJpH " UHPDUTXDWLO &D QH
GRLW SRXUWDQW SDV rWUH WUqV IUpTXHQWp SDU LFL
² -H GLUDLV TXH F·HVW G j XQH IXLWH GDQV OH WRLW ,O D pWp UpSDUp GHSXLV PDLV O·pFRXOHPHQW GH O·HDX D SHX D SHX JULJQRWp O·DXWHO HW OH VRO 5HJDUGHOj«
3DU WHUUH RQ GLVWLQJXDLW XQ FUHXVHW HQWUH GHX[ GDOOHV QRLUFLHV
'RPIURQW UHPDUTXD VRXGDLQ GHV WUDFHV SOXV UpFHQWHV ,O
V·DSSURFKD HW OHV FDUHVVD GX ERXW GHV GRLJWV
² 4XHOTX·XQ D WHQWp GH ERXJHU O·DXWHO
² 2XL PDLV WRXW FH TX·LO D UpXVVL j IDLUH F·HVW j HQ EULVHU XQ
FRLQ DMRXWD 0LO\ ,O \ D DXVVL G·DXWUHV PDUTXHV GH
PRXYHPHQWV VXU GHV MRLQWXUHV GH GDOOHV
² 5pFHQWHV " GHPDQGD /XF
² &HUWDLQHV RXL G·DXWUHV PRLQV 9LVLEOHPHQW GHV JHQV
FKHUFKHQW FHWWH SRUWH GHSXLV ORQJWHPSV 0DLV MH QH FURLV SDV
TX·LOV DLHQW SX OD WURXYHU LFL
² .DULPH\ QH QRXV DXUDLW SDV ODLVVpV VHXOV V·LO SHQVDLW TXH OD
UpSRQVH pWDLW LFL
² 0DLV SRXUTXRL QH SDV QRXV DYRLU GLW FH TX·LO VDLW " ,O YHXW
TXH QRXV WURXYLRQV OD SRUWH OH SOXV YLWH SRVVLEOH PDLV LO QH
QRXV DLGH SDV &·HVW Q·LPSRUWH TXRL 7X DV FRPSULV FH TX·LO
GLVDLW j SURSRV GH FHWWH PDUTXH VXU WD MRXH "
/XF 'RPIURQW IXW VXUSULV SDU O·HPSRUWHPHQW GH 0LO\
² .DULPH\ HVW IRX UHSULWLO 1RXV WURXYHURQV OD SRUWH DYHF
QRWUH WrWH 0DLV FH OLHX HVW LPSRUWDQW« G·XQH PDQLqUH RX
G·XQH DXWUH
² 9LQFHQW D GLW TX·LO pWDLW FLWp GDQV FHWWH OHWWUH GH 1DXYLOOH
² 2XL -H QH PH UDSSHOOH SOXV WUqV ELHQ PDLV $QWRLQH GH
1DXYLOOH GLVDLW YHQLU \ SULHU FKDTXH MRXU DYHF VD IHPPH
UHYHQXH G·HQWUH OHV PRUWV
0LO\ pWDLW UHSDUWL YHUV OHV YLWUDX[ HW VH SHQFKDLW FRQWUH OH
YHUUH
385
² &HV pFODLUV VRQW XQ SHX ORXFKHV TXDQG RQ OHV REVHUYH ELHQ
2Q GLUDLW TX·LOV QH GHVFHQGHQW SDV PDLV TX·LOV PRQWHQW
² -H YRLV FH TXH WX YHX[ GLUH /H WUDLW HVW SOXV ILQ HQ KDXW
TX·HQ EDV &D VLJQLILHUDLW TXH OD SXLVVDQFH VRUW GH OD WHUUH
3HXWrWUH Q·HVWFH SDV OD IRXGUH ILQDOHPHQW
² &D YLHQGUDLW GH FHWWH HVSqFH GH WUXF VRPEUH DX VRO " /D
IRUPH VHPEOH pWLUpH TX·HVWFH TXH oD SHXW rWUH " 8Q DQLPDO "
$ FH QLYHDXOj oD UHVVHPEOH XQ SHX j XQH PkFKRLUH
² 'LIILFLOH GH VDYRLU DUWLFXOD /XF DYHF GLIILFXOWp
² &D YD SDV " V·LQTXLpWD VRXGDLQ 0LO\ 7X HV EOHVVp "
² 1RQ GLW /XF HQ UHFXODQW 0DLV MH PH VHQV«
6D WrWH EDWWDLW j WRXWH IRUFH 8Q VLIIOHPHQW DLJX URXJLVVDLW VRQ
RUHLOOH ,O FRPPHQoDLW j DYRLU GX PDO j LJQRUHU OD GRXOHXU GX
PDO j SHQVHU ,O SRXYDLW YRLU OHV OqYUHV GH 0LO\ ERXJHU PDLV
LPSRVVLEOH GH FRPSUHQGUH FH TXL pWDLW GLW ,O SRVD VD PDLQ
FRQWUH OH GRVVLHU G·XQ EDQF HW O·DFFURFKD IRUW 'HV VRQV HW
GHV LPDJHV VH PpODQJHDLHQW GH QRXYHDX GDQV VD WrWH ,O HXW
O·LPSUHVVLRQ TX·XQ EUDV OH VRXWHQDLW HW O·HPPHQDLW MXVTX·j OD
SRUWH 3XLV FH IW FRPPH VL O·DLU JOLVVDLW SOXV YLWH VXU VHV
MRXHV /H IURLG HQYDKLW VHV QDULQHV SXLV VD JRUJH HW VRQ
YHQWUH /D UpDOLWp UHYLQW SDU PRUFHDX[ (W VRXGDLQ LO SHUoXW
DX ORLQ OD VLOKRXHWWH IDQWRPDWLTXH GH OD GHPRLVHOOH FRLIIpH
/·DVSHFW GH OD SLHUUH DYDLW FKDQJp /H FDOPH UHYHQX OXL RIIUDLW
XQ WRXW DXWUH YLVDJH $ O·pFODW GHV ODPSHV WRUFKHV OHV
LUUpJXODULWpV GH OD URFKH FUpDLHQW GHV RPEUHV HW GHV UHOLHIV
UDVVXUDQWV &H Q·pWDLW SOXV Oj XQH GpHVVH GH OD QXLW GX PRQGH
WRXW DX SOXV XQ pWUDQJH FDLOORX /XF Q·DOODLW SDV PLHX[ PDLV LO
DYDLW UpXVVL j FDQWRQQHU OH PDO GDQV XQ FRLQ GH OXL 3RXUWDQW
LO UHVVHQWDLW XQ WURXEOH LQFDQGHVFHQW TXL OXL IDLVDLW WUHPEOHU
OHV OqYUHV &HWWH KLVWRLUH G·DSSHO TXL O·DXUDLW IDLW JHQWLPHQW
ULUH TXHOTXHV MRXUV DXSDUDYDQW QH VHPEODLW SOXV VL
LPSRVVLEOH &RPPHQW VDYRLU FH TXL HQWRXUH " &RPPHQW rWUH
FHUWDLQ GH FH TXL REVHUYH " /XF SRVD VD PDLQ VXU OD VXUIDFH
GH OD SLHUUH ,O V·DWWHQGDLW SUHVTXH j O·HQWHQGUH OXL SDUOHU j OD
YRLU SUHQGUH YLH HW OXL GHPDQGHU GH OD VXLYUH 0DLV LO QH VH
SDVVD ULHQ /D SLHUUH pWDLW MXVWH KXPLGH HW IURLGH &·pWDLW WRXW
386
² ,O \ D GHV WUDFHV DXWRXU GH OD EDVH 'HV HQWDLOOHV GLW 0LO\
2Q GLUDLW GHV FRXSV GH EXULQ RX TXHOTXH FKRVH FRPPH oD
/XF EDLVVD OHV \HX[ YHUV OH VRO 0LO\ GpJDJHDLW OD QHLJH HW
O·KXPXV WRXW DXWRXU GH OD GHPRLVHOOH UpYpODQW DLQVL GHV
SDUWLHV PLHX[ SUpVHUYpHV GH OD SLHUUH
² /HV WUDFHV RQW O·DLU DVVH] DQFLHQQHV LO \ D GH OD PRXVVH TXL
V·HVW LQFUXVWpH GDQV OHV FUHX[ 'LIILFLOH GH VLWXHU O·pSRTXH
0DLV TX·HVWFH TXH F·HVW TXH oD "
0LO\ VH EDLVVD MXVTX·j rWUH SUHVTXH j SODW YHQWUH FRQWUH OD
WHUUH /XF GHYDLW OXWWHU SRXU JDUGHU O·pTXLOLEUH
² ,O \ D TXHOTXH FKRVH GH EL]DUUH UHPDUTXD 0LO\ /H VRO HVW
PHXEOH VRXV OD SLHUUH HOOH D G rWUH GpSODFpH &D H[SOLTXHUDLW
OHV FRXSV GH EXULQ 2Q O·D OLWWpUDOHPHQW FRXSpH GH VRQ VRFOH
HW DPHQpH LFL 0DLV SRXUTXRL " (VWFH TXH F·HVW HOOH TXL
JDUGDLW O·HQWUpH "
² -H QH SHQVH SDV DUWLFXOD /XF DYHF OH SOXV GH FODUWp TX·LO SXW
WURXYHU HQ OXL 2Q O·D VUHPHQW GpSODFpH SRXU YpULILHU TX·HOOH
QH UHSRVH SDV VXU XQH SRUWH 0DLV FH Q·HVW TX·XQ JURV FDLOORX
² &RPPHQW SHXWRQ rWUH VUV TX·HOOH Q·HVW SDV OLpH j OD
SRUWH " 3RXUTXRL DYRLU GpSODFp OD SLHUUH VL FH Q·HVW SDV OH
FDV "
/D PDLQ GH /XF VH FULVSDLW VXU OD URFKH 0LO\ VH UHOHYD HW SRVD
VXU OXL XQ UHJDUG DWWHQWLI ,O QH VDYDLW SDV V·LO GHYDLW DYRLU
SHXU
² 2Q O·D OLpH j OD SRUWH UHSULW /XF (OOH GRLW PDUTXHU OD OLPLWH
GX WHUULWRLUH .DULPH\ OH VDLW &·HVW SRXU FHOD TX·LO P·D ODLVVp LFL 0DLV WRXW j O·KHXUH M·DL VXLYL PHV \HX[ HW MH PH VXLV GLULJp GURLW YHUV OD FKDSHOOH -H VXLV SDUWL GDQV OH PDXYDLV VHQV /D
SRUWH GRLW rWUH SDU LFL GLWLO HQ WHQGDQW OD PDLQ YHUV OHV
SURIRQGHXUV GH OD IRUrW (W MH FURLV TXH FH TXH P·D GLW
.DULPH\ HVW YUDL (OOH PH VXSSOLH GH O·RXYULU
387
0LO\ HW /XF V·HQIRQoDLHQW GDQV OH F±XU GHV ERLV 6L GHV
KRPPHV GH .DULPH\ OHV VXLYDLHQW LOV GHPHXUDLHQW LQYLVLEOHV
/·DWPRVSKqUH GHV OLHX[ VH UpYpODLW DVVH] LQDWWHQGXH (Q HIIHW
OD QHLJH VH IDLVDLW SOXV UDUH j PHVXUH TXH OHV UDPXUHV GHV
DUEUHV FORvWUDLHQW OH VRO ,O IDLVDLW PRLQV IURLG HW OD QXLW pWDLW
SOXV QRLUH
² 3DV OH JHQUH G·HQGURLW R RQ D HQYLH GH ULJROHU GLW 0LO\ -H
QH VDYDLV PrPH SDV TXH oD H[LVWDLW YUDLPHQW HQ GHKRUV GHV
OLYUHV SRXU HQIDQWV
/XF QH SRXYDLW SOXV UpSRQGUH 6RXV GHV DOOXUHV G·DXWRPDWH LO
DYDQoDLW VDQV FRPSUHQGUH VDQV YRLU 2X GX PRLQV FH TX·LO
YR\DLW j SUpVHQW Q·pWDLW SDV FH TXL YLYDLW DXWRXU G·HX[ /D QXLW
Q·pWDLW SOXV VHXOH ,O \ DYDLW GHV PDUTXHV GHV YRL[ TXL
V·LQVFULYDLHQW GDQV O·DLU 'HV ODQJXHV TX·LO Q·DYDLW MDPDLV
HQWHQGXHV 'X JLELHU TXL IX\DLW RX QDLVVDLW 'HV VROGDWV GHV
EDWDLOOHV GH O·RU &RPPH VL OHV PRPHQWV ILJpV GDQV FKDFXQ
GHV JUDLQV G·XQ VDEOLHU V·XQLVVDLHQW OHV XQV DX[ DXWUHV HQ
GRQQDQW QDLVVDQFH j XQ VHXO PRQGH 8Q PRQGH GH WRXV OHV
LQVWDQWV SDVVpV XQ PRQGH R FKDTXH DFWH TXL V·pWDLW GpURXOp VH IRQGDLW GDQV WRXV OHV DXWUHV /D VHQVDWLRQ GHYHQDLW
LQVXSSRUWDEOH /·HVSULW GH /XF QH SRXYDLW JpUHU OH IORW
LPPHQVH GH GRQQpHV TXL O·LQRQGDLW ,O QH SRXYDLW PrPH SDV
FRQFHYRLU XQH WHOOH TXDQWLWp G·LQIRUPDWLRQV HW GH VHQWLPHQWV
(W SRXUWDQW LO \ DYDLW WRXMRXUV SOXV GH FKRVHV 3OXV GH FULV HW
GH FRXUVHV pSHUGXHV 7RXWHV OHV QHLJHV GH WRXV OHV WHPSV
JODoDLHQW VRQ GRV 7RXV OHV VROHLOV WRXWHV OHV DXEHV WRXV OHV
SULQWHPSV WRXWHV OHV PRUWV HW OHV QDLVVDQFHV WRXUQR\DLHQW
HQWUH OHV DUEUHV /HV SODQWHV SRXVVDLHQW SXLV PRXUDLHQW VDQV
ILQ SDUIRLV PrPH GDQV OH PrPH LQVWDQW /HV FKRVHV VH
GpSODoDLHQW /XF FUXW VRXYHQW rWUH PrOp j XQ FKrQH RX j XQ
FKHPLQ TXL DSSDUDLVVDLW DX WUDYHUV GH OXL ,O Q·RVDLW SDV
ERXJHU 3RXUWDQW XQ HQGURLW ILQLW SDU DWWLUHU VRQ UHJDUG 8Q
SRLQW 8Q SRLQW TXL QH ERXJHDLW MDPDLV 4XL QH FKDQJHDLW
MDPDLV 8Q SRLQW TXL pWDLW SHXWrWUH OH SLYRW GH WRXWH FHWWH
DJLWDWLRQ IUpQpWLTXH 6RQ FHQWUH $ORUV /XF UpXVVLW j ERXJHU
,O WUDYHUVD OHV ULGHDX[ GH YLVDJHV HW GH IRUPHV TXL HPSHVDLHQW
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O·DLU DXWRXU GH OXL 3RXU XQ LQVWDQW LO RXEOLD GH VH GpIHQGUH HW
VH ODLVVD IDLUH /H SRLQW V·DSSURFKDLW j OD IRLV YLWH HW
OHQWHPHQW ,O SDUDLVVDLW SDUIRLV WUqV pORLJQp HW SDUIRLV WUqV
SURFKH /D WHPSrWH GH VLJQHV TXL VH MHWDLW VXU /XF V·DPSOLILD
HQFRUH -XVTX·j HQ rWUH GRXORXUHXVH 2XL LO VHQWDLW GH
QRXYHDX TXHOTXH FKRVH ,O DYDLW PDO 7HUULEOHPHQW PDO j OD
WrWH HW DX F±XU (W SXLV LO VH YR\DLW -HXQH HW YLHX[ 7HUULILDQW
HW WUDQTXLOOH ,O pWDLW IDFH j VRQ YLVDJH j VHV \HX[ &RPPH
GHYDQW XQ PLURLU GH WRXV VHV UHIOHWV (W OD YLVLRQ RQGXODLW
VRXV O·HIIHW GH VRQ PDO $ PHVXUH TXH OD GRXOHXU GHYHQDLW
SOXV QHWWH OD IRUrW UHSUHQDLW VD SODFH /HV PDUTXHV
GLVSDUDLVVDLHQW GDQV OD QXLW OHV YRL[ HW OHV EUXLWV pWDLHQW
PDQJpV SDU OD UpDOLWp ,O QH UHVWDLW TXH VRQ YLVDJH SODQWp GHYDQW OXL 3XLV OD VHQVDWLRQ GH VRQ FRUSV OXL UHYLQW WRXW j IDLW (W XQ IURLG LQWHQVH JOLVVD VXU OXL GHSXLV VHV MDPEHV ,O
UHSULW FRQVFLHQFH DX PRPHQW R RQ O·HQWUDvQDLW HQ DUULqUH HW
OH IDLVDLW FKXWHU VXU OH VRO
² /XF 7X P·HQWHQGV " /XF 5pYHLOOHWRL KXUOD XQH YRL[ j ERXW GH VRXIIOH
/H YLVDJH GH 0LO\ DSSDUXW GHYDQW VHV \HX[ ,O IXW VXUSULV GH
O·LQTXLpWXGH HW GH OD WHQVLRQ TX·LO SXW \ OLUH
² 4X·HVWFH TXL VH SDVVH " -·DL GRUPL " GHPDQGDWLO
JUHORWWDQW
² 'RUPL " KRTXHWD 0LO\ 3DV YUDLPHQW QRQ 7X W·HV PLV j FRXULU FRPPH XQ WDUp j WUDYHUV OD IRUrW -·DL j SHLQH SX WH
VXLYUH WHOOHPHQW WX DOODLV YLWH -·DL MDPDLV YX XQ WUXF FRPPH
oD -H VDLV PrPH SDV FRPPHQW M·DL SX WH UDWWUDSHU
0LO\ UHVSLUDLW DYHF EHDXFRXS GH SHLQH HW LO WRXVVD SOXVLHXUV
IRLV
² &·HVW pWUDQJH UHSULW /XF -H QH VXLV PrPH SDV IDWLJXp« M·DL
MXVWH IURLG $X[ MDPEHV
² 7X P·pWRQQHV 7X DV YX R RQ HVW "
/XF VH UHOHYD HQFRUH XQ SHX pWRXUGL 'HYDQW OXL j GHX[
PqWUHV RQ SRXYDLW GLVWLQJXHU O·pFODW G·XQH PDUH ,O IXW VXUSULV
GH YRLU VHV MDPEHV FRXYHUWHV GH ERXHV MXVTX·j PLFXLVVH
² 7X DYDQoDLV GDQV O·HDX 6L MH QH W·DYDLV SDV VRUWL GH Oj WX WH
VHUDLV QR\p
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² 0HUFL -H QH VDLV SDV FH TXL V·HVW SDVVp -H QH VDLV SDV TXDQG
oD D FRPPHQFp &·pWDLW FRPPH VL M·DYDLV pWp j SOXVLHXUV
HQGURLWV HQ PrPH WHPSV
² 7X UHVVHPEODLV j XQ VRPQDPEXOH 4XDQG HOOH pWDLW SHWLWH
PD V±XU WUDYHUVDLW SDUIRLV OD PDLVRQ OD QXLW HW VH UpYHLOODLW
GDQV XQH DXWUH SLqFH TXH VD FKDPEUH 0DLV HOOH HOOH QH
FRXUDLW SDV HQ pYLWDQW G·LQVWLQFW OHV EUDQFKHV
² -H QH VDLV SDV«
² (QILQ DX PRLQV RQ D WURXYp
² 7URXYp " GHPDQGD /XF
² © /H GRPDLQH HVW LQYHUVp ª FLWD 0LO\ &·HVW OH UHIOHW GH O·HDX
GRQW SDUODLW -HKDQ
/XF 'RPIURQW IL[D VRQ UHJDUG VXU O·HDX TXL RQGXODLW GHYDQW
OXL
² /·HQWUpH HVW VRXV OD PDUH " 0DLV« HW OHV \HX[ GHV GLHX[ "
² 'DQV EHDXFRXS GH P\WKRORJLHV OHV HDX[ GRUPDQWHV VRQW
GHV SDVVDJHV YHUV G·DXWUHV PRQGHV 8Q UHJDUG GpIRUPDQW TXL
SORQJH YHUV G·DXWUHV XQLYHUV 8Q PR\HQ SRXU OHV GLHX[ GH
VXUYHLOOHU OHV KXPDLQV -H FURLV PRQ DPL FRXYHUW GH
ERXLOODVVH TXH WX YLHQV GH GpFRXYULU OD SRUWH
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/XF 'RPIURQW DYDLW SX FKDQJHU GH YrWHPHQWV (Q IDLW LO
Q·DYDLW PrPH SDV HX j DSSHOHU .DULPH\ 4XHOTXHV LQVWDQWV
DSUqV TXH 0LO\ O·DLW VRUWL GH O·HDX GHV VLOKRXHWWHV pWDLHQW
DSSDUXHV GDQV OHV FRPEHV TXL HQWRXUDLHQW OD PDUH 6DQV
SURQRQFHU XQ PRW RQ pWDLW YHQX OHXU SURSRVHU GH V·DVVHRLU
XQ SHX SOXV ORLQ HW RQ OHXU DYDLW VHUYL GX FDIp EUODQW 'HX[
KRPPHV UHVWDLHQW SUqV G·HX[ OD PDLQ SRVpH VXU GHV DUPHV
DXWRPDWLTXHV 'HV LPDJHV HW GHV LPSUHVVLRQV VH OLDLHQW GDQV
O·HVSULW GH /XF © /HV \HX[ GHV GLHX[ ª 7RXMRXUV FHWWH
SUpVHQFH DTXDWLTXH DX[ F{WpV GH VHV FDXFKHPDUV 7RXMRXUV
FHV HDX[ IOHXYHV RX ODFV TXL OH SUHVVDLHQW G·DJLU DYHF KDLQH
6RXGDLQ XQ EUXLW GH PRWHXU VH ILW HQWHQGUH GDQV OHV ERLV HW
XQH IRUWH OXPLqUH FRXUXW DX ORLQ
² 7X FURLV TX·LOV RQW SX WURXYHU XQH SRPSH " GHPDQGD 0LO\
² -H QH SHQVH SDV TXH FH VRLW XQ SUREOqPH SRXU HX[
² 7X W·\ FRQQDLV HQ IRUDJHV QRQ " ,O IDXGUD FRPELHQ GH
WHPSV SRXU YLGHU OD PDUH "
² &D GpSHQG GX PDWpULHO UHPDUTXD /XF 3DV WUqV ORQJWHPSV
² 7X« WX UHVVHQV HQFRUH FH TXL W·D DPHQp GDQV O·HDX " DMRXWD
0LO\ PDO j O·DLVH
² $ SHWLWHV GRVHV -·HVVDLH GH QH SDV WURS \ SHQVHU
² ,OV RQW G VRLJQHU 9LQFHQW PDLQWHQDQW 6D EOHVVXUH Q·pWDLW
SDV PRUWHOOH XQH IRLV ELHQ SULVH HQ FKDUJH
'RPIURQW QH UpSRQGLW SDV /D OXPLqUH GDQV OD IRUrW
V·DSSURFKDLW UDSLGHPHQW
² 4X·HVWFH TXH QRXV GHYRQV IDLUH /XF " SURQRQoD 0LO\ WRXW
EDV 0DLQWHQDQW TX·LOV RQW FH TX·LOV FKHUFKHQW SOXV ULHQ QH
OHV HPSrFKH GH QRXV WXHU
² ,OV Q·RQW HQFRUH ULHQ 0DLV WX DV UDLVRQ ,O IDXGUD DJLU YLWH
TXDQG OH PRPHQW VHUD YHQX -H SHQVH TX·LOV VH UHOkFKHURQW VL
QRXV DUULYRQV j FH © WUpVRU ª $ FH PRPHQWOj«
8QH FDPLRQQHWWH WLUDQW XQH pQRUPH UHPRUTXH V·DUUrWD j SUR[LPLWp GH OD PDUH /HV SRUWHV DUULqUH V·RXYULUHQW HW WURLV
KRPPHV HQWUHSULUHQW G·LQVWDOOHU GX PDWpULHO GH SRPSDJH
.DULPH\ GHVFHQGLW GH O·DYDQW GX YpKLFXOH HW VH GLULJHD YHUV
/XF ,O VRXULDLW
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² 7X P·DV pEORXL PRQ JDUoRQ -·DYRXH TXH WRXWH FHWWH
FRXFKH P\VWLTXH DFFXPXOpH GHSXLV GHV OXVWUHV PH ODLVVDLW
GXELWDWLI -·DYDLV WRUW -·DXUDL PLHX[ IDLW G·pFRXWHU FHX[ TXL
VDYHQW GLWLO HQ ULDQW
² &RPPHQW YD 9LQFHQW HW R HVW 0DWKLOGH " GHPDQGD /XF
DYHF GXUHWp
² 2K WRQ IUqUH YD WUqV ELHQ LO YLVLWH OHV HQYLURQV 4XDQW j 0DWKLOGH HOOH VH WURXYH HQWUH GHV PDLQV DWWHQWLYHV
² -H YHX[ SDUOHU j 9LQFHQW -H Q·DL DXFXQH FRQILDQFH HQ WRL
² %LHQ VU -H WH FRPSUHQGV F·HVW WRXW j IDLW QRUPDO
.DULPH\ ILW XQ JHVWH YHUV XQ GHV KRPPHV TXL DWWHQGDLHQW
SUqV G·HX[ &HOXLFL VRUWLW XQ WDONLH GH VD YHVWH HW OH OXL WHQGLW
² ,FL 2XUV YRXV P·HQWHQGH] /RXYH GLW .DULPH\
² -H YRXV HQWHQGV UpSRQGLW XQH YRL[ IpPLQLQH
² 0RQ DPL LQVLVWH SRXU DYRLU GHV QRXYHOOHV GX EOHVVp LO
VHPEOH GRXWHU GH O·LQWpUrW TXL OXL HVW SRUWp 3RXYH]YRXV OH
UDVVXUH] "
² 1RXV YHLOORQV VXU OH EOHVVp 6RQ pWDW HVW VWDELOLVp
/·DPEXODQFH DWWHQG SRXU OH PHQHU j O·K{SLWDO
² ,O SHXW SDUOHU " GHPDQGD .DULPH\
² 3HXWrWUH«
-DFTXHV .DULPH\ SDVVD OH WDONLH j /XF
² %LHQ VU SDV GH QRPV RX G·LQIRUPDWLRQV DMRXWDWLO 6LQRQ
QRWUH DFFRUG HVW URPSX
/XF VH VDLVLW GX UpFHSWHXU HW OH SRUWD j OXL
² 7X P·HQWHQGV "
² 2XL UpSRQGLW XQH YRL[ IDLEOH HW ORLQWDLQH
² ,O WH VRLJQH "
² ,O \ D GX SHUVRQQHO PpGLFDO PDLV MH VDLV SDV R MH VXLV
/XF UHFRQQXW FHWWH IRLV WUqV QHWWHPHQW OD YRL[ GH VRQ IUqUH
6L IDLEOH VRLWHOOH XQH YLJXHXU QRXYHOOH V·HPSDUD GH OXL
² 2Q HQ VHUD ELHQW{W VRUWL MH WH OH SURPHWV
,O Q·\ HXW TX·XQ VRXIIOH HQ JXLVH GH UpSRQVH /XF VH WRXUQD
YHUV .DULPH\
² -·DL WURXYp OD SRUWH -·DL UHPSOL PD SDUW GX PDUFKp
(PPHQH]OH LPPpGLDWHPHQW j O·K{SLWDO
.DULPH\ UDQJHD OH WDONLH GDQV VD SRFKH HW VDQV SHUGUH VRQ
VRXULUH LO DMRXWD
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² $OORQV DOORQV &H Q·HVW TX·XQ SHWLW ERER ,O SHXW ELHQ
DWWHQGUH HQFRUH TXHOTXHV WHPSV $ WRL GH FRQWLQXHU VXU WD
ODQFpH 2 HQ HVWRQ " GHPDQGDWLO YHUV OD PDUH
² 7RXW HVW SUrW PRQVLHXU UpSRQGLW XQ GHV WHFKQLFLHQV
/D SRPSH pWDLW ELHQ HQ SODFH 3OXVLHXUV ORQJV FkEOHV IOH[LEOHV
SORQJHDLHQW GDQV OHV HDX[ IURLGHV GH OD PDUH DYDQW GH
UHPRQWHU YHUV OH F±XU GH OD PDFKLQH 7RXWHV VRUWHV GH
SURWHFWLRQV VRQRUHV DYDLHQW pWp LQVWDOOpHV VXU O·HQJLQ 'HV
WRUFKHV EDVVHV GH IDLEOH LQWHQVLWp HQFDGUDLHQW OH OLHX G·XQH
WHLQWH FHQGUpH
² $ORUV ODQFH] FRPPDQGD .DULPH\
8Q EUXLW DVVRXUGL VH ILW HQWHQGUH GX F{Wp GH OD PDUH 'HV
PDVVHV G·HDX IXUHQW VRXGDLQ pMHFWpHV SDU XQ JURV FkEOH
G·pYDFXDWLRQ
² 7X QRXV GRLV GHV UpSRQVHV -DFTXHV GLW VRXGDLQ /XF
.DULPH\ SULW OH WHPSV GH OH GpYLVDJHU ,O VHPEOD KpVLWHU XQ
LQVWDQW HW SDVVD VD PDLQ GDQV VD EDUEH ,O KRFKD ILQDOHPHQW
GH OD WrWH
² 7RXW j IDLW PRQ JDUoRQ ,O HVW WHPSV (W SXLV FHOD SRXUUDLW
QRXV rWUH XWLOH
² 3RXUTXRL GpFOHQFKHU WRXW oD " GHPDQGD 'RPIURQW
3RXUTXRL QH SDV P·DYRLU GHPDQGp GH O·DLGH SOXV W{W VDQV
FHWWH YLROHQFH LQVHQVpH "
² 3RXUTXRL " ULD .DULPH\ 0DLV SDUFH TXH WX DXUDLV UHIXVp (W
WX DXUDLV VDQV GRXWH HX UDLVRQ
² &·HVW WRL TXL D WXp 'DPSLHUUH "
² (Q TXHOTXH VRUWH DGPLW OH JURV KRPPH -·DL GLULJp OHV
FURFV GDQV OD ERQQH GLUHFWLRQ
² &HOOH GH VD JRUJH " UHPDUTXD 'RPIURQW 0DLV SRXUTXRL OXL
DYRLU ODLVVp FHV PDUTXHV " 3RXUTXRL DYRLU DWWLUp O·DWWHQWLRQ
VXU VRQ DVVDVVLQDW "
² 1RXV DYRQV DFFRPSOL VRQ UrYH ,O YRXODLW UHQFRQWUHU XQ
GpPRQ QRXV OXL HQ DYRQV DPHQp XQ (W XQ YRUDFH
² 3RXU TX·LO VH WDLVH 3DUFH TX·LO DYDLW WURXYp TXHOTXH FKRVH j SURSRV GX VHFUHW " &H © VDQJ GH O·2JUH ª " (W TX·LO DYDLW
PRQQD\p FHV UHQVHLJQHPHQWV F·HVW oD "
² &·HVW OD FRQFOXVLRQ j ODTXHOOH WX HV DUULYp " GHPDQGD
.DULPH\ DYHF VpULHX[
393
² 2XL F·HVW WRL DXVVL TXL DV WXp O·KRPPH GDQV FHWWH IRUrW
6DQV GRXWH XQ FRQWDFW GH 'DPSLHUUH (Q OH WXDQW WX IDLVDLV
ELHQ FRPSUHQGUH TXH TXHOTX·XQ DYDLW GpMj OD PDLQ PLVH VXU
FHW HQGURLW HW FH TX·LO FDFKDLW 0DLV WX QH VDYDLV SDV TX·LO
V·DJLVVDLW G·XQ KRPPH GH 3KLOLS 0DULHQW 7X DV DJL GDQV OD
SUpFLSLWDWLRQ HW GH PDQLqUH WURS UDGLFDOH (W TXDQG WX W·HV
UHQGX FRPSWH GH FH TX·DOODLHQW SURYRTXHU WHV DFWHV GH OD
YHQJHDQFH TX·DOODLW ODQFHU 0DULHQW WX DV DFFpOpUp OH
PRXYHPHQW 9HUV OH SLUH 7X DV PrPH HVVD\p GH P·XWLOLVHU
GqV OHV WRXV GpEXWV PDLV MH VXLV SDVVp HQWUH OHV PDLOOHV GX
ILOHW HQ DOODQW HQ 6XLVVH 7X P·DV DORUV SHUGX GH YXH FDU MH QH
W·DYDLV SDV SDUOp GX FRPSWH GH OD EDQTXH $&7
.DULPH\ UHJDUGDLW /XF HQ VRXULDQW ,O VHPEODLW DGPLUHU OHV
HIIRUWV TXL OXL pWDLHQW SUpVHQWpV
² /j MH GRLV GLUH TXH WX P·DV VXUSULV PRQ JDUoRQ -H Q·DXUDLV
SDV HX O·DLU WUqV PDOLQ VL WX pWDLV PRUW j FH PRPHQW 7RL QRQ
SOXV G·DLOOHXUV 'LHX PHUFL WX HV UHYHQX WH VHUUHU GDQV PHV
EUDV
² (W WX P·DV LPPpGLDWHPHQW GpSRVp LFL 3DUFH TXH
EUXVTXHPHQW WX DYDLV FRPSULV TXH 9LQFHQW Q·DYDLW SDV
WURXYp FH VDQJ GH O·2JUH 4X·LO pWDLW MXVWH pJDUp &·HVW SRXU
FHOD TXH WX W·HV SHUPLV GH WLUHU VXU OXL WRXW j O·KHXUH ,O Q·HVW
SDV OH SRUWHXU GX VLJQH 3RXU WRL LO D pFKRXp j rWUH XQH FOHI HW
QH VHUW GRQF SOXV j ULHQ
² &·HVW YUDL TXH MH Q·DL MDPDLV FUX TXH WRQ IUqUH SRXUUDLW rWUH
XWLOH PDLV WX HV LQMXVWH /XF -·DLPH EHDXFRXS 9LQFHQW -H OH
WURXYH DPXVDQW
/XF 'RPIURQW QH UpSOLTXD SDV j OD SURYRFDWLRQ GH .DULPH\
HW UHVWD FRQFHQWUp VXU VHV SHQVpHV /HV FKRVHV YHQDLHQW VHXOHV
j OXL SDU YDJXHV
² &·HVW WRL TXL DV IDLW HQ VRUWH TXH OH SURIHVVHXU $PLHO QH
JqQH SOXV HQ O·HPSRLVRQQDQW DMRXWDWLO
² 2Q SHXW GLUH TXH M·HQ DL VXJJpUp O·LGpH 0DLV SHXWrWUH SDV
GDQV OH VHQV TXH WX FURLV
² 7X VDYDLV R VH WURXYDLW 9LQFHQW TXDQG MH W·DL YX j 3DULV "
² %LHQ VU TXH QRQ YR\RQV 6LQRQ MH WH O·DXUDLV GLW /HV
FKRVHV pWDLHQW DORUV HQFRUH IORXHV SRXU PRL
.DULPH\ ULW XQ SHX DYDQW GH UHSUHQGUH
394
² -·DL ELHQ SHXU TX·LO QH WH IDLOOH HQFRUH DWWHQGUH XQ SHX DYDQW
GH SRXYRLU FRPSUHQGUH WRXW FHOD ,O HVW GLIILFLOH GH FRQVWUXLUH
XQ SRQW VDQV SLOLHU 0DLQWHQDQW DMRXWDWLO DSUqV DYRLU
FRQVXOWp VD PRQWUH VL YRXV YRXOH] ELHQ P·H[FXVH] XQH
PLQXWH
.DULPH\ VH OHYD HW FRPPHQoD j V·pORLJQHU 4XDQG LO IXW j GL[
PqWUHV G·HX[ LO UHSULW OH WDONLH GDQV VD SRFKH
² ,FL 2XUV YRXV SRXYH] OXL IDLUH VXLYUH OHV SHWLWV FDLOORX[
EODQFV
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/XF HW 0LO\ QH SRXYDLHQW IDLUH JUDQGFKRVH G·DXWUH TXH GH
UHJDUGHU OD PDUH ILQLU G·rWUH YLGpH 'RPIURQW VH OHYD
QpDQPRLQV LQFDSDEOH GH VXSSRUWHU SOXV ORQJWHPSV G·rWUH
DVVLV /·KRPPH TXL OHV VXUYHLOODLW ILW FODTXHU VRQ DUPH PDLV
/XF QH SUrWD JXqUH G·DWWHQWLRQ j FH EUXLW ,O DXUDLW YRXOX DJLU
UHSUHQGUH OD PDLQ VXU OH FRXUV GHV pYqQHPHQWV 4XH SRXYDLW
LO IDLUH j SUpVHQW " ,OV WHQDLHQW 9LQFHQW ,OV WHQDLHQW VUHPHQW
0DWKLOGH ,OV pWDLHQW WRXW DXWRXU (Q IRUFH HW DUPpV ,OV
VDYDLHQW EHDXFRXS GH FKRVHV TX·LO LJQRUDLW HQFRUH (WDLWLO
GRQF j FH SRLQW SLHGV HW SRLQJV OLpV GHYDQW VHV HQQHPLV " /D
VLWXDWLRQ SDUDLVVDLW LQH[WULFDEOH (W SHUVRQQH QH SRXYDLW
VXUJLU GX QpDQW HQ ODQoDQW OD FKDUJH GH OD FDYDOHULH $ PRLQV
TXH FH /DUFKHU« " 1RQ F·pWDLW LPSRVVLEOH /D IRUrW pWDLW
JUDQGH HW O·HQGURLW R LOV GHYDLHQW VH WURXYHU HQ FH PRPHQW
VHPEODLW SDUWLFXOLqUHPHQW LPSpQpWUDEOH 3HUVRQQH QH
VXUJLUDLW GRQF GH O·RPEUH /·RPEUH " (VWFH TXH FHOD SRXYDLW
rWUH OD VROXWLRQ " &HW DSSHO TXL DYDLW SULV /XF WRXW j O·KHXUH
SRXYDLWLO OXL VHUYLU GH QRXYHDX " (WDLWLO SRVVLEOH GH
FRQWU{OHU FHWWH IRUFH SRXU O·XWLOLVHU " 6H VHUYLU G·HOOH SRXU VH
EDWWUH FRQWUH HX[ " /LEpUHU OD IXULH TX·HOOH OXL DYDLW ODLVVp HQWUHYRLU " &HOD SDUDLVVDLW IRX PDLV IDOODLWLO MXVWH DFFHSWHU
G·DWWHQGUH TX·RQ OHV WXH " /XF FKHUFKD j WkWRQV XQH WUDFH GH
FHW DSSHO HQ OXL ,O Q·HXW DXFXQ PDO SRXU UHVVHQWLU VD IRUFH
VHUUpH /D VHQVDWLRQ pWDLW EORWWLH WRXWH SUrWH j UHVXUJLU HW j O·HPSRUWHU /D FKDOHXU TXL pPDQDLW G·HOOH LUUDGLDLW j WUDYHUV
VHV FKDLUV /H VLPSOH IDLW GH OD FKHUFKHU DYDLW SUHVTXH PLV HQ
URXWH VRQ UpYHLO HW /XF GXW VH IRUFHU j UHWHQLU VRQ
pSDQRXLVVHPHQW ,O \ DYDLW HQ HOOH XQH WHOOH YLROHQFH HW XQH
WHOOH SURPHVVH GH SRXYRLU TX·LO HQ IW pWRXUGL ,O HXW XQH
VHFRQGH SRXU FKRLVLU GH VH ODLVVHU HPSRUWHU 0DLV LO IXW XQH
IRLV HQFRUH EORTXp SDU XQH LPDJH ,O UHYLW VRQ SqUH ,O UHYLW
FHWWH QXLWOj ,O OXL VHPEOD PLHX[ FRPSUHQGUH FH TXL DYDLW SX
VH SURGXLUH $ WURS XWLOLVHU FHWWH VHQVDWLRQ HOOH YRXV IDLVDLW
RXEOLHU TXL YRXV pWLH] HW YRXV IRUoDLW j DJLU j VD JXLVH (OOH
YRXV SUHQDLW FRPPH RQ MRXH DYHF XQH SRXSpH GH FKLIIRQ HW
YRXV XWLOLVDLW SRXU DVVRXYLU VD SURSUH YRORQWp /D SRUWH
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Q·DSSHOOH TXH SRXU rWUH RXYHUWH FDU j WUDYHUV HOOH F·HVW OH
FKXFKRWHPHQW GH O·2JUH TXL VH UpSDQG
/H EUXLW GH OD SRPSH FHVVD 3OXVLHXUV WHFKQLFLHQV HQWUqUHQW
GDQV OD PDUH YLGpH GH VRQ HDX HW FRPPHQFqUHQW j XWLOLVHU GHV
ODQFHV j KDXWH SUHVVLRQ SRXU UDFOHU OH IRQG GH YDVH 0LO\
V·pWDLW DSSURFKp GH /XF HW VH WHQDLW j VD GURLWH ,O OH UHJDUGD HW
/XF FUXW OLUH GDQV VHV \HX[ TX·LO DYDLW VXLYL OH PrPH
UDLVRQQHPHQW TXH OXL j SURSRV GH O·DSSHO (WDLWFH OH PRPHQW
GH VH ODLVVHU HPSRUWHU " /XF UHPXD OHQWHPHQW OD WrWH HQ VLJQH
GH GpQpJDWLRQ 0LO\ QH ILW SOXV XQ JHVWH HW UHVWD VLOHQFLHX[
0DLV VDQV VDYRLU FRPPHQW LO IXW VU TX·LO OH VRXWHQDLW GDQV
VRQ UHIXV GH WHQWHU GH O·XWLOLVHU
² (W ELHQ QRXV DOORQV YRLU FH TXL VH SDVVH PDLQWHQDQW SDV
YUDL OHV JDUoRQV " GHPDQGD OD YRL[ GH .DULPH\ GDQV OHXU GRV
-H FURLV TXH WX DV SULV OD ERQQH GpFLVLRQ GDQV OHV GHUQLqUHV
PLQXWHV /XF -·DXUDLV SX rWUH GDQV O·REOLJDWLRQ GH WH WXHU WX
VDLV -·DL YX FH TXH FHOD SHXW IDLUH '·DLOOHXUV LO VHUDLW SHXW
rWUH ERQ TXH MH IDVVH SOXV DWWHQWLRQ QRQ " /H FKHPLQ SHXW
rWUH HQFRUH ORQJ«
8QH QRXYHOOH OXPLqUH DSSDUXW VXU OD URXWH IRUHVWLqUH G·R
pWDLW DUULYpH OD FDPLRQQHWWH
² $K V·H[FODPDWLO 9RLOj MXVWHPHQW OD SHWLWH VXUSULVH TXH
M·DYDLV GHPDQGpH 9RXOH]YRXV ELHQ PH VXLYUH PHV HQIDQWV "
8QH YRLWXUH DUULYD SUqV GH OD SRPSH HW V·DUUrWD .DULPH\
HQWUDvQD OHV GHX[ KRPPHV YHUV HOOH SOXVLHXUV JDUGHV DUPpV
V·DVVHPEOqUHQW DXWRXU G·HX[ $ OHXU DSSURFKH OD SRUWH GX
YpKLFXOH V·RXYULW HW OH YLVDJH GH 0DWKLOGH DSSDUXW (OOH IXW
SRXVVpH GHKRUV HW QH UpXVVLW TXH GLIILFLOHPHQW j VH PDLQWHQLU
GHERXW FDU RQ OXL DYDLW OLp OHV PDLQV GHUULqUH OH GRV 6D SHDX
VH UpYpODLW HQFRUH SOXV EODQFKH TXH GDQV OHV SLUHV KHXUHV GHV
pYqQHPHQWV SDVVpV HW HOOH VHPEODLW j SUpVHQW WRXWH GH FUDLH
0DOJUp OD YLROHQFH GH OD VLWXDWLRQ HOOH QH SXW UHWHQLU XQ SHWLW
VRXULUH j OD YXH GH /XF HW GH 0LO\ /XF HQ HXW OH F±XU PHXUWUL
HW LO OXL VHPEOD TX·XQ QRXYHDX SDQ GH FH TXL DYDLW pWp VD SHDX
V·DUUDFKD VRXV O·LPSDFW GH VD FROqUH
² (W YRLFL OD MROLH SULQFHVVH j SUpVHQW GLW .DULPH\ HQ OXL
SUHQDQW OH EUDV 4XHOOH KRQWH GH WUDLWHU DLQVL XQH MHXQH
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IHPPH WHOOH TXH YRXV -H YRXV SURPHWV GH PH SODLQGUH
FRPPH LO VH GRLW DXSUqV GHV UHVSRQVDEOHV
0DWKLOGH UHJDUGD O·KRPPH TXL OXL SDUODLW VDQV WURS
FRPSUHQGUH '·XQ JHVWH FHOXL TXL O·DYDLW SRXVVpH KRUV GH OD
YRLWXUH WUDQFKD VHV OLHQV 3DQWHODQWH OD MHXQH IHPPH IDLOOLW
WRPEHU HQ DYDQW PDLV .DULPH\ OD UHWLQW DYHF DGUHVVH
² 3UHQH] JDUGH PD MROLH GLWLO JRJXHQDUG 6L YRXV YRXOH] MH
VHUDLV YRWUH FKHYDOLHU VHUYDQW MXVTX·j OD SRUWH GH YRWUH
QRXYHDX FKkWHDX
² $ TXRL ULPH WRXW oD V·HPSRUWD /XF 4X·HVWFH TXH WX
FKHUFKHV j IDLUH
² 'RXFHPHQW 1RWUH SULQFHVVH HVW XQ SHX IDWLJXpH HOOH GRLW
pYROXHU GDQV OH FDOPH 1·HVWFH SDV PD FKqUH " 3URPHQRQV
QRXV TXHOTXHV WHPSV SHQGDQW TXH QRV DPLV FKHUFKHQW OH
ORXS j FRXSV GH MHWV G·HDX
² 9RXV rWHV IRX FRPSOqWHPHQW IRX VRXIIOD /XF
² 9RXV VDYH] TXH YRXV QRXV PDQTXLH] j WRXV PD FKqUH "
FRQWLQXD .DULPH\ VDQV SUHQGUH HQ FRPSWH FH TXH GLVDLW
'RPIURQW -·DYDLV HQWHQGX SDUOHU GH YRXV ELHQ VU PDLV
YRXV YRLU YRXV MRLQGUH j QRWUH SHWLW FHUFOH HVW YUDLPHQW XQH
FKRVH GRQW MH Q·DXUDLV SDV RVp UrYHU
/H EUXLW GHV ODQFHV j HDX VH ILW PRLQV SUpVHQW HW XQ GH
WHFKQLFLHQV VH SUpFLSLWD KRUV GH OD PDUH
² ,O \ D TXHOTXH FKRVH GLWLO WUqV KDXW GDQV OHXU GLUHFWLRQ
398
$X IRQG GH OD PDUH LO \ DYDLW XQ SDUWHUUH GH GDOOHV (OOHV
IDLVDLHQW j SHX SUqV GHX[ PqWUHV GH F{Wp HW VXU O·XQH G·HOOHV
RQ SRXYDLW UHPDUTXHU XQH VRUWH G·HQFRFKH HQ ELVHDX /D
SLHUUH SDUDLVVDLW SUHVTXH DYRLU pWp SRVpH OD YHLOOH WDQW OD
SXLVVDQFH GHV MHWV G·HDX O·DYDLW QHWWR\pH GH WRXWHV OHV
LPSXUHWpV DFFXPXOpHV DX FRXUV GH VRQ KLVWRLUH
² 3HXWRQ O·RXYULU " GHPDQGD .DULPH\
² -H SHQVH TXH RXL PRQVLHXU 8QH VLPSOH EDUUH GH IHU JOLVVpH
GDQV O·HQFRFKH GHYUDLW SHUPHWWUH GH IDLUH SLYRWHU OD GDOOH
GpWDLOOD XQ GHV KRPPHV GDQV OD PDUH
² 7UqV ELHQ PDLV SUHQH] GHV SUpFDXWLRQV ,O Q·HVW SDV SUpYX
TXH OD SRUWH V·RXYUH VL IDFLOHPHQW LO SRXUUDLW V·DJLU G·XQ
SLqJH
² %LHQ PRQVLHXU
.DULPH\ WHQDLW WRXMRXUV 0DWKLOGH SDU OH EUDV &HOOHFL QH
VHPEODLW SDV HQFRUH DYRLU UHFRXYUp WRXV VHV HVSULWV
² 'RQQH] XQ WpOpSKRQH j PRQVLHXU 'RPIURQW RUGRQQDWLO
VRXGDLQ
8Q KRPPH V·DSSURFKD GH /XF HW OXL WHQGLW XQ WpOpSKRQH
SRUWDEOH ,O V·HQ VDLVLW GDQV XQ JHVWH VHF
² (W TX·HVWFH TXH MH VXLV FHQVp IDLUH PDLQWHQDQW " GHPDQGD
WLO DYHF PpILDQFH
² $SSHOOH OHV UHQVHLJQHPHQWV HW GHPDQGH j rWUH PLV HQ
FRQWDFW DYHF OH &+8 GH 5RXHQ 'HPDQGH DX[ DGPLVVLRQV
V·LOV FRQQDLVVHQW WRQ IUqUH ,O Q·\ DXUD DLQVL SDV GH GRXWH GDQV
WRQ HVSULW
/XF UHJDUGD .DULPH\ DYHF VXUSULVH ,O ILW SRXUWDQW FH TX·LO OXL
DYDLW GHPDQGp HW VH YLW ELHQ FRQILUPHU TX·XQ MHXQH KRPPH
GX QRP GH 9LQFHQW 'RPIURQW DYDLW pWp DGPLV LQFRQVFLHQW
TXHOTXHV PLQXWHV DXSDUDYDQW DX VHUYLFH GHV XUJHQFHV HW TXH
OD SROLFH DYDLW pWp FRQWDFWpH FDU LO VHPEODLW V·DJLU G·XQH
EOHVVXUH SDU EDOOH ,O VXELVVDLW DFWXHOOHPHQW XQH LQWHUYHQWLRQ
FKLUXUJLFDOH
² $ TXRL MRXHVWX " GHPDQGDWLO j .DULPH\ DSUqV DYRLU
UDFFURFKp
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² $ ULHQ 9RLVWX MH VXLV XQ KRPPH G·KRQQHXU HW MH Q·DL SOXV
ULHQ FRQWUH WRQ IUqUH 4XDQG LO UHWURXYHUD WRXWH VD WrWH G·LFL
XQ RX GHX[ MRXUV WRXW VHUD ILQL GHSXLV ELHQ ORQJWHPSV &H
TX·LO SRXUUD DORUV UDFRQWHU Q·DXUD SOXV OD PRLQGUH
LPSRUWDQFH (W SXLV WXHU XQ 1DXYLOOH Q·HVW MDPDLV XQH ERQQH
LGpH $SUqV WRXW YRXV rWHV XQH UDFH PDXGLWH QRQ " 4XL VDLW
LO SRXUUDLW SHXWrWUH PrPH VHUYLU SOXV WDUG HQ G·DXWUHV
RFFDVLRQV
² 1RXV VRPPHV SUrWV j RXYULU PRQVLHXU LQWHUYLQW XQ GHV
WHFKQLFLHQV
² $ORUV DOOH]\
'HX[ KRPPHV ILUHQW SUHVVLRQ VXU XQH EDUUH GH IHU TX·RQ
DYDLW FRLQFpH GDQV O·HQFRFKH /D GDOOH ERXJHD HW ILQLW SDU
PRQWHU GH TXHOTXHV FHQWLPqWUHV VRXV OHV jFRXSV UpSpWpV
8QH FDOOH IXW LQVpUpH GDQV OH MRXU DLQVL FUpp HW DSUqV DYRLU IDLW
GH PrPH GH WRXV OHV F{WpV GH OD GDOOH LO IXW IDFLOH GH OD IDLUH
JOLVVHU 4XDQG FHOD IXW IDLW XQH RXYHUWXUH SURIRQGH VH UpYpOD
² ,O \ D XQH FRQGXLWH PRQVLHXU $X PRLQV YLQJW RX WUHQWH
PqWUHV 2Q GLUDLW TXH OHV SDURLV VRQW RXYUDJpHV
² 7UqV ELHQ $PHQH] GHV pFKHOOHV GH FRUGHV HW GHV ODPSHV
SXLVVDQWHV 1RXV DOORQV PDLQWHQDQW GHVFHQGUH 3HQGDQW FH
WHPSVOj pYDFXH]PRL WRXW OH PDWpULHO (W GpSrFKH]YRXV
3HUVRQQH QH GRLW VRXSoRQQHU QRWUH SUpVHQFH 9pULILH] ELHQ
TXH OHV JDUGHV IRUHVWLHUV VRLHQW WRXMRXUV HQWUDYpV
/HV KRPPHV V·DFWLYqUHQW DYHF XQH RUJDQLVDWLRQ SDUIDLWH 2Q
SRXYDLW \ QRWHU XQH KDELWXGH PLOLWDLUH LQFRQWHVWDEOH
9LVLEOHPHQW VDWLVIDLW .DULPH\ VH WRXUQD YHUV /XF HW ILW
SDVVHU 0DWKLOGH YHUV OXL
² /·KHXUH HVW YHQXH GH UHQWUHU FKH] WRL PRQ JDUoRQ 0DLV
DYDQW GH SRXUVXLYUH LO UHVWH XQ GpWDLO j UpJOHU
'HX[ GHV KRPPHV DUPpV PLUHQW HQ MRXH /XF HW 0LO\ TXL OHV
IL[qUHQW VDQV FRPSUHQGUH
² 5DVVXUH]YRXV MH QH YRXV YHX[ SDV GH PDO SUpFLVD
.DULPH\ -H PH PpILH MXVWH GH FHUWDLQHV FKRVHV HW MH QH
YRXGUDLV SDV TXH OD WHQWDWLRQ TXH WX DV UHSRXVVpH WRXW j O·KHXUH QH WH UHYLHQQH -H FURLV GRQF TX·LO YDXW PLHX[ TXH
PRQ ORXS SRUWH XQH PXVHOLqUH SRXU pYLWHU TX·LO QH PH
GpFKLUH OD PDLQ 0RL DXVVL M·DL OX OD OpJHQGH
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.DULPH\ UHIHUPD XQH SDLUH GH PHQRWWHV G·XQ F{Wp VXU OD
PDLQ GURLWH GH 0DWKLOGH GH O·DXWUH F{Wp VXU OD PDLQ JDXFKH
GH /XF
² 9RLOj MH SHQVH WX \ UpIOpFKLUDV j GHX[ IRLV DYDQW GH
UHSORQJHU GDQV FHUWDLQHV LQWHUURJDWLRQV ,O VHUDLW GRPPDJH
TXH FHWWH MHXQH ILOOH VRLW GpFKLTXHWpH SDU OD IXUHXU TXL WRXUQH
DXWRXU GH WRL
.DULPH\ DYDLW UDLVRQ MDPDLV /XF Q·RVHUDLW VH ODLVVHU SRUWHU
SDU O·RQGH GH KDLQH VL SURFKH GH 0DWKLOGH /D IRUFH TXL
O·DYDLW WRXW j O·KHXUH HPSOLH UHVWHUDLW DYHXJOH DX YLVDJH
FRQQXH FRPPH DX[ DPLV 8Q SRLVRQ QH FKRLVLW SDV FHX[
TX·LO YD WXHU ,O WXH &·HVW SRXU FHOD TX·LO H[LVWH
/XF DYDQoDLW YHUV OH WXQQHO 0DWKLOGH j VHV F{WpV DYDLW UHSULV
XQ SHX GH IRUFH PDLV QH VHPEODLW WRXMRXUV SDV HQ pWDW GH
SDUOHU 2Q OD VHQWDLW HQFRUH pWRXUGLH FRPPH pFKDSSpH G·XQ
PDQqJH WURS UDSLGH 0LO\ TXL OHV VXLYDLW j TXHOTXHV PqWUHV
DUERUDLW XQ YLVDJH DWWHQWLI HW IHUPp 4XDQG LOV DUULYqUHQW DX
QLYHDX GH .DULPH\ LOV SXUHQW PLHX[ YRLU OH SDVVDJH GX IRQG
GH OD PDUH 'HX[ KRPPHV \ pWDLHQW GpMj GHVFHQGXV HW DYDLHQW
LQVWDOOp GHV ODPSHV OH ORQJ GHV SDURLV /D JDOHULH VHPEODLW WUqV
SURIRQGH PDLV RQ SRXYDLW UHPDUTXHU XQH DXWUH OXPLqUH VXU
XQ GHV F{WpV
² /H WURX ILOH EHDXFRXS SOXV ORLQ PDLV OD VHXOH LVVXH HVW XQH
RXYHUWXUH VLWXpH VXU XQ GHV IODQFV GX WXQQHO j SHX SUqV j OD
PRLWLp GH VD KDXWHXU GpWDLOOD XQ KRPPH SHQFKp DXGHVVXV
GX WURX
² 'H FHWWH PDQLqUH OHV pYHQWXHOV pFRXOHPHQWV G·HDX VRQW
pYDFXpV SDU OH WXQQHO HW Q·HQWUHQW MDPDLV HQ FRQWDFW DYHF OD
VDOOH SULQFLSDOH DMRXWD 'RPIURQW 3ULQFLSH FODVVLTXH
² ([DFW PRQ JDUoRQ (WHVYRXV WRXV ELHQ SUrWV j GHVFHQGUH " GHPDQGD .DULPH\
² 9X OD PDQLqUH GRQW RQ QRXV D DWWDFKpV ILW UHPDUTXHU
'RPIURQW HQ OHYDQW VD PDLQ PHQRWWpH MH QH YRLV SDV WURS
FRPPHQW QRXV DOORQV QRXV \ SUHQGUH
² 1H YRXV LQTXLpWH] SDV /H WUHXLO VHUD ELHQW{W HQ SODFH HW
YRXV Q·DXUH] TX·j YRXV DFFURFKHU DX SODWHDX 'HVFHQWH
DVVLVH JDUDQWLH WRXW FRQIRUW
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'HV IORFRQV GH QHLJH UHFRPPHQoDLHQW j WRPEHU GDQV OHV
HQYLURQV GH OD PDUH /H WUHXLO IXW PLV HQ SODFH HQ TXHOTXHV
LQVWDQWV 0DWKLOGH HW /XF V·DVVLUHQW ELHQW{W VXU XQH SODQFKH
DFFURFKpH DX[ TXDWUH FRLQV SDU GHV FkEOHV G·DFLHU
² 3DUWH] GHYDQW OHV HQIDQWV -H YRXV UHMRLQGUDLV SDU OH
SURFKDLQ YR\DJH (W VXUWRXW QH IDLWHV SDV GH ErWLVHV HQ URXWH
GLW .DULPH\ HQ JORXVVDQW
/H PRWHXU GX WUHXLO VH PLW HQ PDUFKH HW LOV FRPPHQFqUHQW j GHVFHQGUH GDQV OD JDOHULH 4XDQG LOV IXUHQW KRUV GH YXH GH OD
VXUIDFH /XF VH SHQFKD YHUV OD MHXQH IHPPH
² 0DWKLOGH WX P·HQWHQGV " OXL GHPDQGDWLO DYHF XQH JUDQGH
GRXFHXU
² -H FURLV UpSRQGLW OD MHXQH ILOOH HQ OHYDQW OHV \HX[ YHUV OXL
7RXW HVW XQ SHX IORWWDQW
² 4XH V·HVWLO SDVVp j OD FOLQLTXH " UHSULW /XF
² ,OV RQW SULV PRQ JUDQGSqUH MH QH VDLV SDV FRPPHQW«
² ,OV YRQW VUHPHQW DYRLU EHVRLQ GH OXL (FRXWHPRL
0DWKLOGH LO \ DXUD XQ PRPHQW R TXHOTXH FKRVH YD VH
SURGXLUH -H QH VDLV SDV HQFRUH TXRL PDLV QRXV DXURQV XQH
FKDQFH G·DJLU 7X FRPSUHQGV "
² 2XL VRXIIOD OD MHXQH IHPPH
² 6L QRXV UHVWRQV SUqV GH 0LO\ HW TXH QRXV DUULYRQV j OHXU
SUHQGUH XQH DUPH HW j PHQDFHU .DULPH\ QRXV SRXUULRQV
UHWRXUQHU OD VLWXDWLRQ
/H YLVDJH GH 0DWKLOGH VH WHQGLW 0DOJUp VRQ pWDW HOOH VHPEODLW
VH IRUFHU j V·LPSUpJQHU GH FH TXH OXL GLVDLW 'RPIURQW (OOH
ILQLW SDU UHOHYHU OH UHJDUG YHUV OXL 6HV \HX[ UHIOpWDLHQW OD
OXPLqUH DYHF LQWHQVLWp FRPPH FHX[ G·XQ IpOLQ
² (W SRXU PRQ JUDQGSqUH "
² -H QH VDLV SDV -H«
/D SDOHWWH V·DUUrWD GHYDQW XQH ODUJH RXYHUWXUH GDQV OD SDURL
GX WXQQHO 8Q KRPPH OHV DLGD j GHVFHQGUH SHQGDQW TX·XQ
DXWUH OHV PDLQWHQDLW HQ UHVSHFW DUPH DX SRLQJ /D VDOOH GDQV
ODTXHOOH LOV HQWUqUHQW QH FRUUHVSRQGDLW j ULHQ GH FH TXH /XF
DYDLW SX LPDJLQHU (OOH VHPEODLW SUHVTXH HQWLqUHPHQW
QDWXUHOOH 6HXO OH SODIRQG HW TXHOTXHV PXUV RX SLOLHUV GH
UHQIRUW WpPRLJQDLHQW G·XQH DQFLHQQH SUpVHQFH GH O·KRPPH j FHWWH SURIRQGHXU 0DLV FH TXL FKRTXDLW VXUWRXW /XF F·pWDLW OD
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WDLOOH GH OD VDOOH (OOH QH GHYDLW SDV PHVXUHU SOXV GH FLQT RX
VL[ PqWUHV GH ORQJ VXU TXDWUH GH ODUJH 3HWLWH 7URS SHWLWH ,O
FRPSULW PLHX[ TXDQG LO GHYLQD XQH PDVVH WpQpEUHXVH GHYDQW
OXL 8QH DXWUH JDOHULH TXL SDUWDLW GH FHWWH SUHPLqUH SLqFH (OOH
QH GHYDLW GRQF rWUH TX·XQ KDOO /D SDOHWWH UpDSSDUXW GHYDQW
O·RXYHUWXUH HW .DULPH\ HQ GHVFHQGLW ,O UHVVHPEOD XQ FRXUW
LQVWDQW j XQH VRUWH GH OLPDFH TXDQG LO VH WRUWLOOD SRXU
UHMRLQGUH OD VDOOH 6HV \HX[ EULOODLHQW G·XQH OXHXU LQpGLWH 6RQ
VRXULUH SHUPDQHQW RIIUDLW PDLQWHQDQW GHV WUDFHV LQTXLpWDQWHV
GH SODLVLU HW GH PDOLJQLWp /XF FUXW TX·LO DOODLW SDUOHU PDLV LO VH
GLULJHD WRXW GH VXLWH YHUV XQ SLOLHU HW OH IL[D DYHF
JRXUPDQGLVH $SUqV DYRLU FDUHVVp OH WUDYDLO JUDYp VXU OD
SLHUUH LO VH WRXUQD YHUV 0DWKLOGH
² 0DoRQQHULH JRWKLTXH GLULH]YRXV 0DGHPRLVHOOH $PLHO "
² &RPSRVLWH ELHQ TXH MH QH VRLV SDV H[SHUWH GLWHOOH DYHF
XQH YRL[ HQFRUH IDLEOH /HV DPpQDJHPHQWV VHPEOHQW DYRLU
pWp UHPDQLpV SOXVLHXUV IRLV
² 'X WHPSV R O·RQ YHQDLW HQFRUH YLVLWHU OH PDvWUH GHV OLHX[
FRPPH XQ VHLJQHXU 4X·HVWFH TXH F·HVW TXH oD " GHPDQGD
WRXW KDXW .DULPH\ HQ DYDQoDQW YHUV O·H[WUpPLWp GH OD SLqFH
,O VH SHQFKD $X VRO RQ SRXYDLW GHYLQHU XQ FRUSV pWHQGX RX
GX PRLQV XQH PDVVH GH YrWHPHQWV JULV TXL FRPSRVDLHQW XQH
VLOKRXHWWH KXPDLQH
² &·HVW XQ VROGDW DOOHPDQG V·pFULDWLO HQ IRXLOODQW OHV SRFKHV
GX FDGDYUH 0DLV FH Q·HVW SDV SRVVLEOH $ORUV OHV QD]LV
DYDLHQW SX DWWHLQGUH FHW HQGURLW " 3RXUWDQW«
.DULPH\ V·LQWHUURPSLW HW SRVD XQ VRXULUH FDUQDVVLHU VXU
0DWKLOGH HW /XF
² %DK« TXHOOH LPSRUWDQFH DSUqV WRXW DMRXWDWLO
/H SODWHDX UHYLQW XQH IRLV GH SOXV HW 0LO\ HQ GHVFHQGLW HQ
FRPSDJQLH G·XQ JDUGH DUPp
² 0HV HQIDQWV LO VHPEOH TX·LO IDLOOH HQFRUH DYDQFHU DYDQW GH
WURXYHU OH SURSULpWDLUH -H YRXV SURSRVH G·HQWUHU GLW
.DULPH\ 4XDQG j YRXV FKHUV DPLV VL PRQVLHXU 'RPIURQW
IDLW OH PRLQGUH JHVWH VXVSHFW WXH] WRXW GH VXLWH VHV DPLV
7RXW OH PRQGH HVW SUrW " GHPDQGDWLO FRPPH V·LO IDLVDLW
O·DSSHO DYDQW XQ GpSDUW HQ SLTXHQLTXH $ORUV DOORQV\
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/D JDOHULH HW OD SUHPLqUH SLqFH Q·pWDLHQW ULHQ HQ FRPSDUDLVRQ
GH FH TXL V·RIIULW j HX[ TXDQG LOV HPSUXQWqUHQW OH SDVVDJH GX
IRQG 'HV FRXORLUV QDWXUHOV LPPHQVHV V·RXYULUHQW GHYDQW
HX[
² ,O \ D WRXW XQ UpVHDX V·H[WDVLD 0LO\ PDOJUp O·DQJRLVVH
² &H VRQW GH YLHX[ FRQGXLWV GH QDSSHV SKUpDWLTXHV H[SOLTXD
'RPIURQW ,OV GRLYHQW rWUH DVVpFKpV GHSXLV GHV VLqFOHV 2Q D
PLV HQ SODFH GHV IRQGDWLRQV SRXU TXH oD QH V·HIIRQGUH SDV
&·HVW LQFUR\DEOH TXH WRXW FHOD DLW WHQX &·HVW WHOOHPHQW
DQFLHQ
'HV WXQQHOV SOXV SHWLWV FURLVDLHQW SDU HQGURLWV OHXU URXWH
PDLV VH UHWURXYDLHQW YLWH REVWUXpHV ,O QH VHPEODLW SRVVLEOH GH
VXLYUH TXH OH FKHPLQ SULQFLSDO FRPPH VL OH WHPSV DYDLW FORV
WRXWHV SRVVLELOLWpV GH VRUWLH ,OV DYDQFqUHQW HQFRUH VXU
SOXVLHXUV FHQWDLQHV GH PqWUHV DYDQW GH SDUYHQLU j XQH
QRXYHOOH VDOOH 6D WDLOOH pWDLW EHDXFRXS SOXV LPSRVDQWH TXH OD
SUHPLqUH TX·LOV DYDLHQW GpFRXYHUWH 4XDQG O·KRPPH GH WrWH
HQWUD HW EUDTXD VD OXPLqUH j O·LQWpULHXU LO QH SXW V·HPSrFKHU
GH UHFXOHU GH VXUSULVH
² 0RQ GLHX PRQ GLHX PDUPRQQD .DULPH\ j VD VXLWH 4XH
YRLOj XQH GpFRXYHUWH ELHQ LQWpUHVVDQWH
/D JUDQGH SLqFH PLQpUDOH pWDLW UHPSOLH SDU GHV GL]DLQHV SHXW
rWUH GHV FHQWDLQHV GH FDGDYUHV ,O \ HQ DYDLW GDQV WRXV OHV
FRLQV GDQV WRXV OHV VHQV RIIUDQW OH VSHFWDFOH PDFDEUH G·XQ
VRO G·RV HW G·pWRIIHV GpFKLUpHV 8QH LPSUHVVLRQ GH FHQGUH HW
GH FDWDFRPEHV PRQWDLW &·pWDLW Oj XQ GH FHV UHSOLV GX PRQGH
GRQW SHX G·KXPDLQV RVHQW LPDJLQHU O·H[LVWHQFH /H JURXSH
DYDQoDLW WRXMRXUV PDLV OD SHXU IDLVDLW VHUUHU SOXV IHUPHPHQW
OHV DUPHV $X FHQWUH GH OD SLqFH V·pOHYDLW XQ SURPRQWRLUH LOV
V·HQ DSSURFKqUHQW DYHF PpILDQFH
² &·HVW XQ SXLWV " VXJJpUD 0DWKLOGH
² 2XL UHJDUGH] OHV JUDYXUHV 1RXV VRPPHV VXU OH ERQ
FKHPLQ DMRXWD .DULPH\ TXL VHPEODLW IDVFLQp
² 0DLV TXL pWDLHQW FHV JHQV WRXW DXWRXU UHSULW OD MHXQH
IHPPH 3RXUTXRL VRQWLOV YHQXV PRXULU LFL " 9RXV DYH] YX
FRPELHQ LO \ HQ D "
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² 'HV FHQWDLQHV HW GHV FHQWDLQHV SURQRQoD /XF
² (W GH WRXWHV OHV pSRTXHV UHPDUTXD 0DWKLOGH 5HJDUGH] Oj
F·HVW XQH DUPXUH URPDLQH HW Oj GHV FDVTXHV YLNLQJV HW« XQ
IXVLO GX GL[VHSWLqPH &·HVW LPSRVVLEOH
² ,OV RQW WRXV O·DLU G·rWUH GHV VROGDWV GHV JXHUULHUV ILW
UHPDUTXHU 0LO\ 2Q GLUDLW TXH OD SOXSDUW VRQW PRUWV OHV
DUPHV j OD PDLQ
² (Q HIIHW GLW .DULPH\ (W VL YRXV UHJDUGH] ELHQ MH GLUDLV
PrPH TXH OD SOXV JUDQGH SDUWLH G·HQWUH HX[ HVW PRUWH GH VD
SURSUH PDLQ
&HV PRWV OHV ILUHQW VXUVDXWHU 7RXV OHV UHJDUGV VH SRUWqUHQW
YHUV OHV FRUSV 3DV GH GRXWH SRVVLEOH EHDXFRXS VHPEODLHQW
WHQGUH OHXUV DUPHV YHUV HX[PrPHV 'HV ODPHV VHUUpHV SDU
XQH PDLQ UHVWDLHQW SODQWpHV GDQV OHV pWRIIHV GX PrPH
KRPPH HW OHV TXHOTXHV DUPHV j IHX YLVLEOHV JLVDLHQW GDQV GHV
SRVWXUHV SHX FRPSUpKHQVLEOHV SRXU GHV FRPEDWWDQWV ,OV
V·pWDLHQW GRQF WXpV "
² 0DLV SRXUTXRL " 4X·HVWFH TXL D SX OHXU LQVSLUHU XQH WHOOH
WHUUHXU "
² 9DVWH TXHVWLRQ j ODTXHOOH QRXV Q·DYRQV SDV HQFRUH OD
UpSRQVH SULQFHVVH WUDQFKD .DULPH\ 3HXWrWUH QH IDXWLO SDV
V·HQ SODLQGUH G·DLOOHXUV &RQWLQXRQV
² 9RXV DYH] YX " /H SDVVDJH GHVFHQG PDLQWHQDQW FKXFKRWD
0LO\
$SUqV FH PRPHQW OD WHQVLRQ JUDQGLW GDQV OH JURXSH ,O
VHPEOD TXH OHV KRPPHV GH .DULPH\ VXUWRXW VH PpILDLHQW
DXWDQW GHV SULVRQQLHUV TXH GH FH TXL SRXUUDLW VXUJLU GH FHV
JURWWHV 4XDQG XQ GHV KRPPHV EUDTXD VRQ DUPH YHUV XQ
EUXLW .DULPH\ V·HQ SULW YLROHPPHQW j OXL ,OV DYDQFqUHQW
HQFRUH GH QRPEUHXVHV PLQXWHV GDQV GHV JDOHULHV SURIRQGHV
TXL SUHQDLHQW VRXYHQW O·DVSHFW GH FKDPEUHV GH PDVWDED
pJ\SWLHQ ,OV FURLVDLHQW j FKDTXH LQVWDQW GHV FDGDYUHV
HQFKHYrWUpV VXU GHV SDVVDJHV SRLQWXV RX UHFURTXHYLOOpV HQWUH
G·LPPHQVHV PkFKRLUHV GH URFV
(QILQ XQH ODUJH RXYHUWXUH HQ RJLYH VH GHVVLQD HQ DYDQW
G·HX[ (OOH SHUPHWWDLW GH WUDYHUVHU XQ PXU GH SLHUUHV WDLOOpHV
TXL FRXSDLW OD SDUWLH EDVVH GH OD JDOHULH ,OV SUHVVqUHQW OH SDV
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HW HQWUqUHQW GDQV OD QRXYHOOH VDOOH (OOH pWDLW YDVWH DXVVL YDVWH
TXH FHOOH GX SXLWV HW GH O·DUPpH PRUWH 0DLV HOOH pWDLW DXVVL
EHDXFRXS SOXV WUDYDLOOpH OH VRO pWDLW SDYp OHV PXUV IDLWV GH
SLHUUH LO \ DYDLW PrPH GHV FRORQQHV V\PpWULTXHV SRXU
VRXWHQLU OD YRWH pODQFpH 0DLV VXUWRXW OH PXU TXL IDLVDLW IDFH
DX SDVVDJH pWDLW XQLTXHPHQW FRPSRVp G·XQH LPPHQVH SRUWH
GH PpWDO QRLU /D VXUIDFH HQ pWDLW GDPDVTXLQpH HW OHV JUDYXUHV
pWDLHQW VL KDXWHV TX·HOOHV DYDLHQW SDUIRLV OD WDLOOH G·XQ KRPPH
WRXW HQWLHU
² /D SRUWH V·H[FODPD 0DWKLOGH (OOH H[LVWH UpHOOHPHQW $ORUV
LO Q·\ D SDV G·LPSRVVLEOH "
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)DFH j OD SRUWH FKDFXQ UHVWDLW VWXSpIDLW 6HV GLPHQVLRQV
LPSUHVVLRQQDQWHV pFUDVDLHQW OD VDOOH G·XQH QRLUFHXU
GpUDQJHDQWH PDLV F·pWDLW VXUWRXW OH VHQWLPHQW pWUDQJH TXL V·HQ
GpJDJHDLW TXL FUpDLW OH PDODLVH 9X G·XQ SHX SOXV SUqV OHV
JUDYXUHV TXL OD FRXYUDLHQW VH FRPSRVDLHQW GH PRWLIV WRUWXHX[
G·R pPHUJHDLHQW SDUIRLV XQH VRUWH GH YLVDJH pFODWp RX GHV
UHJDUGV PRQVWUXHX[ HW WRUGXV 7RXV V·pWDLHQW DSSURFKpV HW
VFUXWDLHQW O·pSRXYDQWDEOH VXUIDFH VRQJHDQW VDQV WURS RVHU j FH TX·HOOH SRXYDLW PDLQWHQLU HQIHUPp
² ,O Q·\ D DXFXQH VHUUXUH QL DXFXQ VLJQH G·XQ PpFDQLVPH
G·RXYHUWXUH GLW 0LO\ 6·LO Q·\ DYDLW SDV GHX[ EDWWDQWV GLVWLQFWV
RQ QH SRXUUDLW PrPH SDV VDYRLU TXH F·HVW XQH SRUWH
.DULPH\ VH WRXUQD YHUV /XF VRQ pWHUQHO VRXULUH WRXMRXUV ILJp DX[ OqYUHV
² $ WRL GH MRXHU PRQ JDUoRQ O·LQYLWDWLO G·XQ JHVWH GH OD
PDLQ 7X HV OH VHXO j SRXYRLU QRXV IDLUH IUDQFKLU O·REVWDFOH
² -H QH VDLV SDV UpSRQGLW /XF TXL QH SDUODLW SOXV GHSXLV XQ
ORQJ PRPHQW -H QH UHVVHQV ULHQ
,O PHQWDLW 'HSXLV TX·LO pWDLW HQWUp GDQV OH UpVHDX VRXWHUUDLQ
OHV VHQVDWLRQV Q·DYDLHQW IDLW TXH FURvWUH 'DQV OH PrPH
WHPSV DSUqV VRQ SDUFRXUV LUUpHO MXVTX·j OD PDUH LO V·pWDLW
DSHUoX TXH VRQ FRQWU{OH VXU FHW pWUDQJH DSSHO DYDLW OXL DXVVL
JUDQGL /·LQWHQVLWp GX PDO TXL FRXUDLW GDQV VRQ FRUSV O·DXUDLW
OD YHLOOH HQFRUH pFUDVp DX VRO GDQV XQH FULVH LQVXUPRQWDEOH
0DLV j O·KHXUH DFWXHOOH VL OD GRXOHXU pWDLW Oj DJUHVVLYH LO
SRXYDLW WRXW GH PrPH OD UHWHQLU HW SUHVTXH OD OLPLWHU 0rPH
GHYDQW OD SRUWH QRLUH PrPH j TXHOTXHV SDV GH O·2JUH LO OD
PDLQWHQDLW IDLEOH LQFDSDEOH GH OXWWHU FRQWUH OXL &DU VD IRUFH
DYDLW GpFXSOp FRPPH VD UpVLVWDQFH ,O OXL VHPEODLW TXH WRXV
VHV VHQV V·pWDLHQW DIILQpV 0DLV LO QH VH VHQWDLW SDV HQFRUH SUrW
j SORQJHU GDQV OH FRXUDQW HW j SRXYRLU OH FRQWU{OHU ,O IDOODLW
SRXUWDQW TX·LO SDUYLHQQH j SDVVHU FHWWH SRUWH HW j HQWUHU &·HVW
j FHW LQVWDQW TX·LO VH UHQGLW FRPSWH TXH 0DWKLOGH OH UHJDUGDLW
/D MHXQH IHPPH DYDLW SRVp VXU OXL XQ UHJDUG HPSUXQW G·XQH
JUDQGH LQQRFHQFH &RPPH VL HOOH OH YR\DLW SRXU OD SUHPLqUH
407
IRLV $ORUV VDQV \ SUHQGUH JDUGH /XF OXL VRXULW HW VH ODLVVD
DWWDTXHU
7RXW FRPPH GDQV OD IRUrW FHOD IXW GLUHFW LQVWDQWDQp 3DV GH
SURJUHVVLRQ SDV GH WHPSV GDQV FH FRPEDW &DU LO \ HXW XQ
FRPEDW /XF UHIXVD GH VH ODLVVHU HPSRUWHU ,O UHIXVD GH VXLYUH
OH VHLJQHXU ,O Q·pWDLW SDV TXHVWLRQ SRXU OXL G·RXYULU OD SRUWH
VRXV XQH PDvWULVH TXL QH VHUDLW SDV OD VLHQQH 6RQ FRUSV OXL
VHPEOD DORUV H[SORVHU HW GHV VLIIOHPHQWV VXUDLJXV DVVDLOOLUHQW
VHV RUHLOOHV 0DLV LO WHQDLW ,O UHIXVDLW ,O UHWHQDLW FKDTXH
SRXFH (W OH VRXIIOH O·DWWUDFWLRQ O·H[DVSpUDWLRQ GX VHQWLPHQW
Q·\ SRXYDLHQW ULHQ 3HX j SHX /XF IXW DVVH] FRQILDQW SRXU
UHJDUGHU REVHUYHU WRXW HQ OXWWDQW 6RQ DGYHUVDLUH ERXJHDLW
GHYDQW OXL RQGR\DLW HW SDVVDLW VDQV FHVVH G·XQH EUXPH j XQ
EORF G·XQH FRXOHXU j XQ VRQ ,O pWDLW XQH WHPSrWH 0DLV LO QH
SRXYDLW SDV O·DWWHLQGUH /XF Q·DOODLW SDV YHUV OXL V·LO QH
O·DFFHSWDLW SDV ,O QH SRXYDLW rWUH SULV VDQV VDXWHU VXU OH VDEUH
GH VRQ HQQHPL ,O Q·pWDLW GRQF SDV XQ SDQWLQ FRPPH LO O·DYDLW
G·DERUG FUX PDLV SOXW{W XQ SDVVDJH XQ PR\HQ /D MRLH HW OH
VRXODJHPHQW TX·LO UHVVHQWLW j FH PRPHQW ILUHQW HQFRUH
JUDQGLU VD IRUFH HW O·RUDJH TXL UHGRXEODLW IDFH j OXL QH SDUXW
SOXV DYRLU OD PRLQGUH LPSRUWDQFH ,O SRXYDLW LJQRUHU O·DSSHO
GH OD SRUWH ,O SULW WRXWHIRLV JDUGH j QH SDV QpJOLJHU VRQ
DGYHUVDLUH ,O REVHUYD OHV FKRVHV WRXW DXWRXU GH OXL HW LO
UHPDUTXD FRPPH GDQV OHV ERLV TXH SDUWRXW GHV YLHV pWDLHQW
HQ WUDLQ GH WRXUQHU GH FRXULU GH UHSUHQGUH 3XLV LO WHQWD GH
FRQFHQWUHU VRQ DWWHQWLRQ VXU OD SRUWH HOOHPrPH 6·LO SRXYDLW
YRLU TXHOTX·XQ O·RXYULU SHXWrWUH SRXUUDLWLO UHIDLUH OHV
PrPHV JHVWHV " (W HQ HIIHW OD SRUWH pWDLW RXYHUWH SXLV
UHIHUPpH WUqV VRXYHQW (OOH Q·pWDLW SDUIRLV SOXV TX·XQH VXLWH
GH FODTXHPHQWV DPXVDQWV 0DLV /XF QH SRXYDLW GLVWLQJXHU OH
PpFDQLVPH GH O·RXYHUWXUH ,O QH PDvWULVDLW TXH WUqV
LPSDUIDLWHPHQW VHV FDSDFLWpV j REVHUYHU FHWWH IDFH GHV
FKRVHV PDLV LO WHQWD SRXUWDQW GH QH JDUGHU HQ WrWH TXH
O·LQWHUVWLFH TXL VpSDUDLW OHV GHX[ EDWWDQWV ,O DWWHQGLW FH TXL OXL
VHPEOD rWUH GHV KHXUHV DYDQW TX·HQILQ OHV DFWHV QH VH
UDOHQWLVVHQW ,O OXL VHPEOD DORUV YRLU HQ SURPHQDQW VRQ
UHJDUG VXU OD VXUIDFH GH OD SRUWH TXHOTXH FKRVH TX·LO Q·DYDLW
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SDV UHPDUTXp MXVTX·j SUpVHQW /HV PRWLIV JUDYpV pWDLHQW GHV
OHXUUHV ,OV QH FRUUHVSRQGDLHQW j ULHQ RX SOXW{W VL MXVWHPHQW
LOV FRUUHVSRQGDLHQW WRXV j TXHOTXH FKRVH ,OV Q·pWDLHQW TXH
GHV UHSUpVHQWDWLRQV 7HO PRUFHDX pWDLW OD PDUTXH GH O·±LO
G·XQH FUpDWXUH GRQW OD TXHXH pWDLW XQ DXWUH PRUFHDX SODFp SOXV KDXW 2Q SRXYDLW DLQVL GHYLQHU XQ VHUSHQW XQ F\FORSH
XQH VRUWH GH JULIIRQ XQ pWUDQJH WDXUHDX SRUWDQW GHV ERLV
WRXW XQ EHVWLDLUH KRUULILTXH (W TXDQG WRXWHV FHV VLOKRXHWWHV
pWDLHQW GpILQLHV GpOLPLWpHV RQ SRXYDLW YRLU TX·HOOHV VH
WRXUQDLHQW SDUIRLV PrPH VH WRUGDLHQW YHUV GHX[ SRLQWV WUqV
QHWV TXL HX[ QH FRUUHVSRQGDLHQW j DXFXQH DXWUH IRUPH
TX·HX[PrPHV ,O \ DYDLW G·DERUG XQ FHUFOH VLWXp HQ KDXWHXU
DX GHVVXV G·XQH GHV DLOHV GX JULIIRQ HW HQVXLWH XQH IRUPH
pYRTXDQW XQH WRXU SODFpH j PLKDXWHXU VXU OD SDUWLH GURLWH GH
OD SRUWH
² 7X VDLV TX·LO Q·\ D SDV VL ORQJWHPSV RQ EUODLW OHV JHQV
FRPPH WRL " GLW 0LO\
/XF VH UpYHLOOD VRXGDLQ GH VRQ UrYH XQ SHX SHUGX ,O OH
UHJDUGD VXUSULV
² 4X« TX·HVWFH TXH WX GLV "
² 7X YLHQV GH QRXV GLUH TXH WX QH UHVVHQWDLV ULHQ HW SXLV WX DV
LPPpGLDWHPHQW HQFKDvQp HQ QRXV H[SOLTXDQW FRPPHQW
RXYULU OD SRUWH HQ DSSX\DQW VXU GHX[ pOpPHQWV SDUWLFXOLHUV
7X QH WH UDSSHOOHV SDV "
² &D P·D SDUX VL ORQJ
² 3RXUWDQW MH W·DL LQWHUURJp LO \ D XQ LQVWDQW /XF DMRXWD
.DULPH\ %DK« FHV FKRVHV LJQRUHQW OH WHPSV HW O·HVSDFH
$OORQV\ PHVVLHXUV YR\RQV VL OD SRUWH HVW SUrWH j QRXV
UpYpOHU VHV VHFUHWV
² 0RQVLHXU SHXWrWUH YDXGUDLWLO PLHX[ DWWHQGUH FRPPHQoD
XQ GHV KRPPHV TXL PHQDoDLHQW /XF
² 1RXV Q·DWWHQGURQV SDV XQH PLQXWH GH SOXV
KXUOD
.DULPH\ 'H WRXWH PDQLqUH FH Q·HVW TX·XQH pWDSH VXU OH
FKHPLQ 2Q SRXUUD QRXV VXLYUH VDQV GLIILFXOWp 0RQ JDUoRQ
VL WX YHX[ ELHQ W·RFFXSHU GH FH V\PEROH DMRXWDWLO DSUqV
DYRLU UpXVVL j FDOPHU VD YRL[
/XF DOOD VH SODFHU GHYDQW OH SHWLW FHUFOH LQFXUYp 0DWKLOGH
pWDLW VXU VD JDXFKH IDVFLQpH SDU OD SRUWH /·KRPPH TXL DYDLW
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RVp FRQWUHGLUH .DULPH\ SRVD XQ JHQRX j WHUUH HW DSSURFKD
VRQ GRLJW GX VLJQH GH OD WRXU DWWHQGDQW OH VLJQDO /·DQFLHQ
DYRFDW VH SODoD ELHQ DX FHQWUH GH OD SRUWH GHYDQW OD OLJQH TXL
VpSDUDLW OHV GHX[ EDWWDQWV 6RQ VRXULUH pWDLW SOXV LPPHQVH
TXH MDPDLV PDLV TXHOTXH FKRVH GDQV VRQ H[SUHVVLRQ WUDKLVVDLW
GH PDQLqUH LPSODFDEOH OH VHQWLPHQW GH MRLH TX·LO YRXODLW
GRQQHU .DULPH\ pWDLW HQ IDLW WHUULILp (W FHOD VHPEODLW OXL
SODLUH
² (QILQ PXUPXUDWLO 3OXV ULHQ QH SRXUUD rWUH FRPPH
DYDQW 3OXV ULHQ QH SRXUUD rWUH FRPPH MDPDLV
,O RUGRQQD VRXGDLQ G·DSSX\HU VXU OHV V\PEROHV G·XQH YRL[
LPSpULHXVH /HV JDUGHV GDQV VRQ GRV VH FULVSqUHQW VXU OHXUV
DUPHV HW 0LO\ UHFXOD G·XQ SDV VDQV PrPH V·HQ UHQGUH
FRPSWH .DULPH\ QH VRXULDLW SOXV LO UHJDUGDLW 'HX[ SHWLWV
FOLTXqWHPHQWV UHWHQWLUHQW ORUVTXH /XF HW O·DXWUH KRPPH
SUHVVqUHQW OD OXQH HW OD WRXU
² /H FKHPLQ RXEOLp YD VH URXYULU VRXV QRV SDV UXJLW .DULPH\
HQ DSSURFKDQW GH OD SRUWH PpWDOOLTXH $ SUpVHQW YR\H] OD
URXWH GHV PHUYHLOOHV 9R\H] OH WUpVRU GH O·2JUH
6DQV TXH O·RQ SXLVVH HQ rWUH FHUWDLQ LO VHPEODLW \ DYRLU XQ
OpJHU IUpPLVVHPHQW WRXW OH ORQJ GH OD SDURL /XF SRVD VD
SDXPH RXYHUWH VXU OD VXUIDFH PpWDOOLTXH HW VHQWLW XQ
IRXUPLOOHPHQW VXU VD SHDX $X PrPH LQVWDQW .DULPH\
SRXVVD YLROHPPHQW GHV GHX[ PDLQV O·LQWHUVWLFH FHQWUDO 6DQV
OH PRLQGUH JULQFHPHQW OHV GHX[ EDWWDQWV SLYRWqUHQW HQ XQ
VHXO LQVWDQW HW V·RXYULUHQW VXU GHV DEvPHV G·XQH QRLUFHXU
LQGLFLEOH .DULPH\ HPSRUWp SDU VRQ FRXUW pODQ GLVSDUXW
GDQV OD PDVVH REVFXUH HQ SRXVVDQW XQ FUL /·KRPPH SUqV GH
OD WRXU IXW OXL DXVVL HQWUDvQp SDU OH PRXYHPHQW LQDWWHQGXH GH
OD SRUWH /XF HW 0DWKLOGH PDQTXqUHQW j OHXU WRXU GH WRPEHU
GDQV OHV WpQqEUHV TXL IORWWDLHQW GHUULqUH OH VHXLO PDLV OH MHXQH
KRPPH SDUYLQW j WHQLU XQH SULVH VXU XQ pOpPHQW VDLOODQW GH OD
SRUWH TXL V\PEROLVDLW XQH GHV VHUUHV GX JULIIRQ
0DOKHXUHXVHPHQW 0DWKLOGH JOLVVDLW GDQV O·DEvPH HW /XF VXW
WUqV YLWH TX·LO QH SRXUUDLW SDV WHQLU ,O HXW MXVWH OH WHPSV
G·DSHUFHYRLU 0LO\ TXL V·pWDLW SUpFLSLWp VXU XQ GHV JDUGHV HW
O·DYDLW HQWUDvQp GDQV XQ FRUSV j FRUSV EUXWDO DYDQW TXH OH
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SRLGV GH 0DWKLOGH WRPEDQW QH WHQGH OD FKDvQH TXL XQLVVDLW OHV
GHX[ FHUFOHV GHV PHQRWWHV /H FKRF IXW VL YLROHQW TXH /XF
FUXW VRQ SRLJQHW EULVp QHW 0DWKLOGH FULD j PHVXUH TXH OD QXLW
O·HQWRXUDLW WRXW j IDLW $X GHVVXV G·HX[ /XF YLW OD SRUWH QRLUH
GLVSDUDvWUH ,OV WRPEDLHQW GDQV XQ OLHX GpPXQL GH EUXLW HW GH
OXPLqUH ,OV WRPEDLHQW FRPPH GHV DQJHV GpFKXV MHWpV GDQV
OHV SOXV QRLUHV WpQqEUHV /D SRUWH pWDLW j SUpVHQW RXYHUWH
411
2Q GLW VRXYHQW TXH OHV GHUQLHUV LQVWDQWV G·XQH YLH SHUPHWWHQW
GH UHYRLU OHV PLOOLDUGV GH PRPHQWV TXL O·RQW FRPSRVpH 2Q
VH UHYRLW HQIDQW VRXIIOHU GHV ERXJLHV MRXHU DX SLUDWH SXLV
UpIOpFKLU GHYDQW XQ SUREOqPH G·DULWKPpWLTXH HPEUDVVHU SRXU
OD SUHPLqUH IRLV VH EDWWUH PHQWLU WUDKLU IDLUH GHV FDGHDX[
SULHU YROHU KXUOHU (W SXLV YLHQW OH GHUQLHU LQVWDQW FHOXL R
O·RQ PHXUW &HOXL GRQW RQ QH VH VRXYLHQGUD MDPDLV
² 4XHOOH FRQQHULH SHQVDLW 'RPIURQW /D VHXOH FKRVH TXL PH
YLHQQH HQ WrWH F·HVW TXH MH Q·DXUDLV SDV G UHVWHU VL SUqV GH OD
SDURL
,O WRPEDLW F·pWDLW OD VHXOH FHUWLWXGH ,O pWDLW LPSRVVLEOH GH YRLU
TXRL TXH FH VRLW VL FH Q·pWDLW XQ ORLQWDLQ UD\RQ TXL pPDQDLW GH
OD VDOOH GH OD SRUWH DXGHVVXV GH OHXUV WrWHV &RPPH LO pWDLW
SOXV ORXUG TXH 0DWKLOGH /XF OD GHYDQoDLW PDLQWHQDQW GDQV OD
FKXWH FRPPH OH SRLGV TXL HQWUDvQH OH SORQJHXU YHUV OHV
DE\VVHV
² /j FULD VRXGDLQ 0DWKLOGH
/XF HXW MXVWH OH WHPSV GH WRXUQHU OHV \HX[ YHUV OHXU GURLWH
DYDQW TX·XQH PDVVH LPSRVDQWH QH OHV SHUFXWH ,O \ HXW XQ
GRXEOH FKRF WUqV YLROHQW HW SHQGDQW XQ LQVWDQW /XF QH IXW
SDV FHUWDLQ G·rWUH WRXMRXUV HQ YLH /HV WpQqEUHV pWDLHQW j SUpVHQW SDUWRXW HW PrPH SOXV KDXW OD OXPLqUH V·pWDLW
pYDQRXLH /H VRXIIOH UHYLQW GDQV OD JRUJH GH /XF ,O VHQWDLW
SUqV GH OXL XQH RQGH FKDXGH VXU VD MRXH HW GDQV VRQ FRX
$YHF XQH LQILQLH GRXFHXU LO WHQWD GH VH UHPHWWUH GHERXW ,O
pWRXIID XQ FUL HQ UHVVHQWDQW OD GRXOHXU GpFXSOpH GH VRQ
pSDXOH PHXUWULH
² 0DWKLOGH " DSSHODWLO 0DWKLOGH "
8Q VRXIIOH EDV HW XQ EUHI WRXVVRWHPHQW IXUHQW G·DERUG OHV
VHXOHV UpSRQVHV /XF VH SHQFKD HW WHQGLW VD PDLQ SULVRQQLqUH
YHUV OD FKDvQH GHV PHQRWWHV (Q OD VXLYDQW LO SDUYLQW DX EUDV
GH OD MHXQH IHPPH /H WRXFKHU IXW JODFp
² -H FURLV TX·LO HVW PRUW PXUPXUDWHOOH
² 0RUW " 4XL oD "
² .DULPH\«
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&·pWDLW GRQF OXL FHW HQVHPEOH TXH /XF SRXYDLW VHQWLU SUqV
G·HX[ VRXV HX[ " &HWWH RQGH FKDXGH HW YLVTXHXVH TXL UDPSDLW
FRQWUH OH VRO
² -·DL GX VDQJ TXL PH FRXOH VXU OHV MDPEHV UHSULW OD MHXQH
IHPPH G·XQH YRL[ WUHPEODQWH 6D WrWH D G«
² 7X HV EOHVVpH " FRXSD /XF
² 1RQ MXVWH GHV EOHXV MH SHQVH
² $ORUV HVVD\RQV GH QRXV OHYHU 7X HV SUrWH " $SSXLHWRL VXU
PRL
² 2XL«
'·XQ ERQG LOV IXUHQW WRXV OHV GHX[ GHERXW 'X SLHG /XF SXW
ORFDOLVHU O·HQGURLW R JLVDLW .DULPH\ 8Q FRXUDQW G·DLU JOLVVD
VXU VRQ YLVDJH
² -H YDLV PH SHQFKHU YHUV OH VRO 3RXU YpULILHU SUpYLQWLO
.DULPH\ pWDLW ELHQ PRUW /D SRVLWLRQ GHV PHPEUHV TXH OD
QXLW DEVROXH QH SHUPLW j /XF TXH GH GHYLQHU ODLVVDLW
HQWUHYRLU OD IRUFH DYHF ODTXHOOH LO DYDLW G VH GpVDUWLFXOHU
FRQWUH OH VRO 7RXWH OD YLROHQFH GH OD FKXWH V·pWDLW FRQFHQWUpH
VXU VRQ FRUSV HW DX WUDYHUV SURWpJHDQW DLQVL 0DWKLOGH HW /XF
² 2 VRPPHVQRXV " GHPDQGD OD MHXQH IHPPH
² 'DQV XQH JDOHULH SOXV SURIRQGH UpSRQGLW /XF /D SRUWH
V·RXYUDLW VXU OH YLGH &·HVW XQ SLqJH WUqV LQJpQLHX[
6RXGDLQ LO \ HXW XQ FODTXHPHQW ORXUG HW WRQLWUXDQW DX GHVVXV
GH OHXUV WrWHV ,OV UHVWqUHQW LPPRELOHV SHQGDQW TXHOTXHV
LQVWDQWV VXU OHXUV JDUGHV
² 4X·HVWFH TXH F·pWDLW " GHPDQGD 0DWKLOGH WRXW EDV
² /D SRUWH D VUHPHQW XQ V\VWqPH PpFDQLTXH SRXU VH
UHIHUPHU WRXWH VHXOH
² 0DLV TX·HVWFH TXH QRXV DOORQV IDLUH " 1RXV QH SRXUURQV
MDPDLV UHPRQWHU OjKDXW
² -·DL YX 0LO\ TXL WHQWDLW TXHOTXH FKRVH H[SOLTXD /XF ,O
SRXUUDLW UpXVVLU j OHXU pFKDSSHU 0DLV HQ DWWHQGDQW MH FURLV
TXH QRXV Q·DYRQV SDV OH FKRL[ ,O IDXW FRQWLQXHU GURLW GHYDQW
² 0DLV RQ QH SHXW ULHQ YRLU UHPDUTXD 0DWKLOGH (W SXLV
FRPPHQW VDYRLU FH TXL QRXV DWWHQG " ,O YDXW PLHX[ UHVWHU LFL
HW WURXYHU XQH VROXWLRQ
² ,O Q·\ D SDV GH VROXWLRQ GLW IHUPHPHQW /XF 7X OHV DV
HQWHQGXV FRPPH PRL 0DWKLOGH LOV DWWHQGDLHQW G·DXWUHV
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SHUVRQQHV (OOHV VHURQW ELHQW{W Oj HW HOOHV SUHQGURQW JDUGH j OD SRUWH ,O IDXW TXH QRXV DYDQFLRQV -H YDLV IRXLOOHU .DULPH\
LO DYDLW SHXWrWUH XQH ODPSH VXU OXL
'H QRXYHDX /XF WHQGLW VD PDLQ YHUV OH FRUSV /H WRXFKHU VH
UpYpOD GLIILFLOH WDQW OHV VHQVDWLRQV TXL UHPRQWDLHQW YHUV OXL
pWDLHQW KRUULEOHV &HUWDLQV RV pWDLHQW j QX G·DXWUHV HQGURLWV
ODLVVDLHQW VXLQWHU GHV PDWLqUHV JUDQXOHXVHV RX FROODQWHV
² ,O Q·D ULHQ G·XWLOH« VDXI oD -H FURLV TXH M·DL WURXYp VRQ
DUPH
(Q HIIHW GDQV FH TXL DYDLW pWp XQH SRFKH /XF GpFRXYULW OH
FDQRQ G·XQ SLVWROHW ,O V·HQ VDLVLW WRXW HQ VH UHOHYDQW
² /H JDUGH TXL D SUHVVp OD SRUWH HVW WRPEp HQ PrPH WHPSV
TXH QRXV QRQ " GHPDQGDWLO DORUV TX·LO V·HVVX\DLW OD PDLQ
² ,O PH VHPEOH UpSRQGLW 0DWKLOGH /XL LO DYDLW XQH ODPSH
² 7UqV ELHQ -H YDLV WLUHU YHUV OH VRO /·LPSDFW GHV EDOOHV YD
QRXV GRQQHU GH OD OXPLqUH SRXU TXHOTXHV VHFRQGHV 6L QRXV
DSHUFHYRQV VRQ FRUSV LO IDXW HVVD\HU GH QRXV WRXUQHU YHUV
OXL
² 0DLV OH EUXLW " 6L« VL oD QRXV VLJQDOH
² 6·LO \ D TXHOTXH FKRVH GDQV FHV JDOHULHV QRXV Q·DOORQV GH
WRXWH PDQLqUH SDV WDUGHU j OH UHQFRQWUHU
/XF WHQGLW OH EUDV YHUV OH VRO HW DSSX\D WURLV IRLV VXU OD
GpWHQWH 7URLV FRXUWV IODVKV VH UpSDQGLUHQW GDQV O·HVSDFH
DFFRPSDJQpV GH GpWRQDWLRQV WUqV VRQRUHV DYDQW TXH OHV
LPDJHV QH VH IRQGHQW j PHVXUH GH OD QXLW ,OV SRXYDLHQW WRXW
GH PrPH YRLU OHV OLHX[ ,OV VH WURXYDLHQW DX SLHG GH FH TXL
UHVVHPEODLW j XQ PXU GDQV XQH ODUJH VDOOH ,OV DSHUoXUHQW DX
GHYDQW G·HX[ XQ SDVVDJH TXL V·HQIRQoDLW GDQV XQ QRXYHDX
WXQQHO 6XU OHXU GURLWH JLVDLW XQ DXWUH FDGDYUH /H QRLU
UHGHYLQW YLWH WRWDO 6HXO OH FUpSLWHPHQW GH O·pFKR GHV FRXSV GH
IHX VH SRXUVXLYLW TXHOTXHV VHFRQGHV GDQV OD FDYHUQH
² ,O Q·HVW SDV WUqV ORLQ GL[ PqWUHV DX SOXV
² /XF« WX DV YX FH TX·LO \ DYDLW j F{Wp GH OXL " GHPDQGD
0DWKLOGH
² 1RQ MH Q·DL ULHQ YX G·DXWUH
² -·DL SHXWrWUH UrYp PDLV LO P·D VHPEOp TX·LO \ DYDLW
TXHOTX·XQ RX TXHOTXH FKRVH -H FURLV TX·LO QH IDXW SDV \ DOOHU
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² 1RXV DYRQV EHVRLQ GH FHWWH ODPSH (W SXLV QRXV DYRQV XQH
DUPH
0DWKLOGH QH UpSRQGLW SDV PDLV /XF FRPSULW TXH VRQ
LQFLWDWLRQ Q·DYDLW HQ ULHQ OHYp OHV SHXUV GH OD MHXQH IHPPH ,O
FRPPHQoD QpDQPRLQV j PDUFKHU GDQV OD GLUHFWLRQ TX·LO DYDLW
DUUrWpH HW 0DWKLOGH QH ILW SOXV DXFXQH UHPDUTXH /HV
TXHOTXHV SDV TXL OHV VpSDUDLHQW GX FRUSV OHXU SDUXUHQW rWUH
GHV NLORPqWUHV /D WHQVLRQ TXH SURYRTXDLW FHWWH REVFXULWp
DMRXWpH j FHWWH SUpVHQFH pYHQWXHOOH j OHXUV F{WpV OHV
PDLQWHQDLW VXU OHXUV JDUGHV ,OV DUULYqUHQW HQILQ SUqV GX
FDGDYUH HW /XF Q·HXW DXFXQ PDO j UDPDVVHU OD ODPSH WRUFKH
GH O·KRPPH 3DU FKDQFH HOOH IRQFWLRQQDLW HQFRUH ELHQ TXH
G·XQH PDQLqUH DOpDWRLUH
² ,O DYDLW G SRVHU VRQ DUPH DYDQW G·DOOHU YHUV OD SRUWH MH QH
OD WURXYH SDV
*UkFH j OD ODPSH LOV SXUHQW PLHX[ YRLU OD KDXWHXU GH OD
SDURL LOV SRXYDLHQW PrPH DSHUFHYRLU OH GRV GH OD SRUWH SUqV
GH YLQJW FLQT PqWUHV SOXV KDXW (Q IDFH G·HOOH GLUHFWHPHQW DX
GHVVXV G·HX[ RQ GHYLQDLW XQH DXWUH RXYHUWXUH FUHXVpH GDQV OD
URFKH 3HXWrWUH XQH DXWUH SRUWH PDLV RQ QH SRXYDLW WUqV ELHQ
GLVWLQJXHU 'H WRXWH IDoRQ LO VHPEODLW LPSRVVLEOH SRXU HX[
G·DWWHLQGUH FH QRXYHO HQGURLW
² 1RXV GHYRQV rWUH GDQV XQH DQFLHQQH FKHPLQpH
G·pFRXOHPHQW UHSULW /XF ,O V·DJLW WRXMRXUV GX PrPH UpVHDX
TXH WRXW j O·KHXUH /·DPSOHXU GHV JDOHULHV HVW pQRUPH &·HVW
LPSUHVVLRQQDQW VXUWRXW j FHW HQGURLW GX FRQWLQHQW
0DLV PDOJUp OHV H[SOLFDWLRQV GH /XF OH UHJDUG GH 0DWKLOGH
UHVWDLW IL[p DX QLYHDX GX VRO /D MHXQH IHPPH REVHUYDLW WRXW
DXWRXU G·HX[ DYHF XQ YLVDJH LQTXLHW DUSHQWDQW GHV \HX[ OHV
PRLQGUHV UHFRLQV OHV PRLQGUHV FDFKHWWHV (OOH QH SXW
ILQDOHPHQW ULHQ UHPDUTXHU PDLV Q·HQ SDUXW SDV SOXV VRXODJpH
-XVWH DYDQW TXH 'RPIURQW Q·DOOXPH OD WRUFKH LO OXL DYDLW GH
QRXYHDX SDUX VHQWLU XQ PRXYHPHQW LQGLVWLQFW GDQV O·DLU (OOH
VXUVDXWD VRXGDLQ j OD YXH GX YLVDJH URXJL GH /XF
² &H Q·HVW SDV PRQ VDQJ LQGLTXDWLO
0DWKLOGH KRFKD OD WrWH HW EDLVVD OHV \HX[ VXU VHV SURSUHV
YrWHPHQWV ,OV pWDLHQW HX[ DXVVL LPELEpV G·XQ URXJH SURIRQG
(OOH Q·RVD WRXUQHU OH UHJDUG YHUV O·HQGURLW R LOV pWDLHQW
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WRPEpV GH SHXU GH YRLU OD VRXUFH GX VDQJ /XF OXL VDLVLW OD
PDLQ HW OD VHUUD DYHF GRXFHXU
² ,O IDXW FRQWLQXHU j DYDQFHU SDU OH WXQQHO 0DWKLOGH &·HVW OD
VHXOH LVVXH
$ PHVXUH TX·LOV WUDYHUVDLHQW OD VDOOH HW DSSURFKDLHQW GX
QRXYHDX WXQQHO XQ EUXLW PRQWDLW GHYDQW HX[ ,O pWDLW HQFRUH
IDLEOH PDLV V·DPSOLILDLW DX U\WKPH GH OHXUV SDV (Q IDLW F·pWDLW
WRXWH O·DWPRVSKqUH TXL FKDQJHDLW DXWRXU G·HX[ /·DLU VH
PDUTXDLW G·XQH RGHXU G·HQIHUPHPHQW GH FORvWUH 'DQV OD
JpRJUDSKLH GHV WpQqEUHV LOV GHYDLHQW V·DSSURFKHU GHV GRXYHV
² 'HV ULYLqUHV VRXWHUUDLQHV FRQVWDWD /XF 'RPIURQW ,O \ D
G·DXWUHV FRXFKHV DXWRXU HW HQ GHVVRXV GH QRXV (Q WRXWH
ORJLTXH FHWWH JDOHULH GRLW GRQF PHQHU GURLW YHUV GHV VDOOHV
HQFRUH SOXV SURIRQGHV 6·LO \ D XQ pFRXOHPHQW LO \ D XQH
VRUWLH
/·HQWUpH GX WXQQHO pWDLW WUqV pWURLWH HW QH PHVXUDLW SDV SOXV
G·XQ PqWUH GH KDXW /XF SDVVD OH UD\RQ GH OD ODPSH GDQV
O·REVFXULWp GH OD FDYLWp 2Q GHYLQDLW TXH OH FKHPLQ ELIXUTXDLW
DSUqV TXHOTXHV PqWUHV
² ,O YD IDOORLU DYDQFHU HQ UDPSDQW GLWLO &D QH YD SDV rWUH
XQH SDUWLH GH SODLVLU DYHF FHV PHQRWWHV 'H WRXWH PDQLqUH LO
IDXW QRXV HQ GpEDUUDVVHU -H YDLV HVVD\HU GH FDVVHU OH OLHQ HQ
WLUDQW GHVVXV SURWqJHWRL OHV \HX[
/XF SRLQWD O·DUPH YHUV OD FKDvQH GHV PHQRWWHV SRVpHV VXU OH
VRO HW DSSX\D VXU OD GpWHQWH 8Q FOLF PpWDOOLTXH UHWHQWLW PDLV
OH FRXS QH SDUWLW SDV /H MHXQH KRPPH VRUWLW OH FKDUJHXU GX
SLVWROHW LO pWDLW YLGH ,O ODQoD O·DUPH DX ORLQ GDQV XQ JHVWH GH
GpSLW
² 4X·LO HQ VRLW DLQVL -H SDVVH GHYDQW
/XF HW 0DWKLOGH HQWUqUHQW GDQV OD JDOHULH HW HQWDPqUHQW OHXU
FKHPLQ j JHQRX[ GDQV OD OXPLqUH GDQVDQWH GH OD ODPSH ,O Q·\
DYDLW TXH TXHOTXHV FHQWLPqWUHV SRXU pYROXHU HW OH OLHQ TXL
UDSSURFKDLW OHXUV PDLQV OHV REOLJHDLW j VH FRQWRUVLRQQHU SRXU
SRXYRLU DYDQFHU $ FH QLYHDX OH URF GHYHQDLW JULVkWUH HW
WUDQFKDQW SDU HQGURLWV /H UD\RQ GH OD WRUFKH GH /XF VDXWLOODLW
DX U\WKPH GH VRQ DYDQFH HW OHV SDURLV GX WXQQHO VHPEODLHQW
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FRPSRVpHV GH YLHX[ PLURLUV IOpWULV /H IURLG PRQWDLW j PHVXUH TX·LOV SORQJHDLHQW YHUV OHV HQWUDLOOHV GHV SLHUUHV
O·RGHXU SHVDQWH GH PRLVL pWDLW GH SOXV HQ SOXV SUpVHQWH HW OD
SRXUULWXUH GHYHQDLW SUHVTXH YLYDQWH WDQW HOOH HPSRLVRQQDLW
O·DLU /H SDVVDJH WRXUQDLW VRXYHQW VDQV TX·RQ SXLVVH SUpGLUH
V·LO DOODLW V·pOHYHU RX GHVFHQGUH GH QRXYHDX $SUqV XQ ORQJ
PRPHQW LO OHXU VHPEOD WRXW GH PrPH TXH O·HVSDFH
V·pODUJLVVDLW 3DV GH GRXWH OD JDOHULH GHYHQDLW SOXV JUDQGH
/XF Q·HXW ELHQW{W SOXV j VH PpILHU GHV LUUpJXODULWpV GX
SODIRQG ,OV SXUHQW ILQDOHPHQW PDUFKHU GHERXW HW PrPH
DSUqV TXHOTXHV PqWUHV HQFRUH GH IURQW 0DLV O·DPpOLRUDWLRQ
IXW GH FRXUWH GXUpH ,O \ HXW XQ SUHPLHU FURLVHPHQW /HV
UD\RQV GH OXPLqUH TXH /XF ILW MDLOOLU GH SDUW HW G·DXWUH QH
UpYpOqUHQW ULHQ GH SOXV TX·XQH VXLWH GH UHIOHWV LQIRUPHV
² 'H TXHO F{Wp SUHQGUH " GHPDQGD 0DWKLOGH &RPPHQW
DOORQVQRXV QRXV UHSpUHU "
² ,O QH GRLW \ DYRLU TX·XQH VHXOH VRUWLH 6L FHUWDLQHV GH FHV
FDYLWpV VRQW G·RULJLQH QDWXUHOOH LO IDXW VXLYUH OH FRXUDQW G·DLU
UpSRQGLW /XF HQ RXYUDQW VD PDLQ HQWUH OHV GHX[ FKHPLQV 3DU
Oj GLWLO DSUqV XQ LQVWDQW ,O \ D XQH EULVH
/D JDOHULH VH FRXSDLW j SUpVHQW VDQV FHVVH 'HV FURLVHPHQWV
GRXEOH RX PrPH WULSOH VXUJLVVDLHQW GH SDUWRXW ,O QH
V·DJLVVDLW SOXV G·XQ FKHPLQ PDLV SOXW{W GH YHLQHV PrOpHV
SDUFRXUDQW XQ FRUSV PLQpUDO /HV SLqJHV GHYHQDLHQW OpJLRQ HW
LOV VH WURXYqUHQW SDUIRLV GHYDQW GHV FXOVGHVDF WURPSpV
GDQV OHXU RULHQWDWLRQ SDU GHV ILOHWV G·DLU LOOLVLEOHV 7RXW
GHYHQDLW GLIILFLOH ,OV ILUHQW XQ DUUrW j XQ QRXYHDX FURLVHPHQW
HW V·DVVLUHQW SDU WHUUH DXWRXU GH OD ODPSH WRUFKH
² -H FURLV TXH QRXV VRPPHV GpMj SDVVpV LFL WRXW j O·KHXUH GLW
/XF &·HVW XQ YpULWDEOH ODE\ULQWKH j SUpVHQW LO GHYLHQW
LPSRVVLEOH GH VH ILHU j XQ V\VWqPH 4X·HVWFH TX·LO \ D "
DMRXWDWLO IDFH DX UHJDUG DLJXLVp GH 0DWKLOGH
² -H FURLV TX·LO \ D TXHOTXH FKRVH DYHF QRXV ,O P·D VHPEOp O·HQWHQGUH 8QH YRL[ 8Q PXUPXUH« M·HQ PHWWUDLV PD PDLQ
DX IHX«
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² &H VRQW VUHPHQW OHV HDX[ VRXWHUUDLQHV OHV IORWV FRJQHQW
FRQWUH OD URFKH HW UpVRQQHQW ,OV ILOHQW HQWUH OHV JDOHULHV TXH
QRXV VXLYRQV
² 3HXWrWUH FRQFpGD OD MHXQH IHPPH DORUV TX·XQH LPDJH GH
PLQRWDXUH FRPPHQoDLW j WHUULILHU VRQ HVSULW
6RXGDLQ XQ WUHPEOHPHQW UpVRQQD GDQV OH VRO HW 0DWKLOGH VH
OHYD EUXVTXHPHQW 6RQ SLHG KHXUWD OD ODPSH HW WRXWH WUDFH GH
OXPLqUH V·HIIDoD DOHQWRXU /D QXLW GHYLQW VL FRPSOqWH TX·LOV QH
SXUHQW UHWHQLU XQ PRXYHPHQW GH UHFXO YHUV OD SDURL /D
UHVSLUDWLRQ GH 0DWKLOGH GHYHQDLW SURIRQGH HW VRQ F±XU
FRPPHQoDLW j OD WLUDLOOHU $ WkWRQV /XF FKHUFKD OD WRUFKH VXU
OH VRO ,O G LQVLVWHU G·XQ JHVWH SRXU TXH 0DWKLOGH ERXJH ,O
ILQLW SDU SRVHU OD PDLQ VXU OD ODPSH PDLV LO QH SW OD IDLUH
IRQFWLRQQHU PrPH HQ OD VHFRXDQW
² -H VXLV GpVROpH VRXIIOD 0DWKLOGH GDQV VRQ GRV -H VXLV
WHOOHPHQW LGLRWH
² 9RLU QH QRXV VHUYDLW SOXV j JUDQGFKRVH GH WRXWH IDoRQ -H
Q·DL SDV OD PRLQGUH LGpH GH OD PDQLqUH GRQW QRXV SRXYRQV
VRUWLU G·LFL DYRXDWLO
² ,O QH IDXW SDV TXH QRXV UHVWLRQV LFL (VWFH TXH WX QH
SRXUUDLV SDV KpVLWD OD MHXQH IHPPH 8WLOLVHU FH TXL W·D SHUPLV
G·RXYULU OD SRUWH WRXW j O·KHXUH "
² -H QH VXLV SDV FDSDEOH GH PDvWULVHU FHWWH IRUFH MH QH VDLV
PrPH SDV V·LO \ D YUDLPHQW TXHOTXH FKRVH
² 0DLV WX DV YX R VH WURXYDLW OD SRUWH HW WX DV VX RXYULU OH
PpFDQLVPH TXL OD IHUPDLW GLW 0DWKLOGH G·XQH YRL[ SUHVVDQWH
² -H QH VDLV SDV /HV FKRVHV SUHQQHQW SDUIRLV XQ VHQV j PHV
\HX[ JUkFH j FHOD PDLV«
/XF KpVLWDLW VXU OD PDQLqUH GH SDUOHU j 0DWKLOGH ,O QH OXL
VHPEODLW SOXV SRVVLEOH GH UpIOpFKLU WRXW GHYHQDLW FRPSOH[H
PpODQJp
² &H TXL P·HQYDKLW Q·HVW SDV IRUFpPHQW FRQWU{ODEOH ILQLWLO
SDU GLUH -·DJLV PDOJUp PD YRORQWp LO \ D XQ GDQJHU WUqV JUDQG
1RXV VRPPHV DXGHOj GH OD SRUWH j SUpVHQW GDQV OH GRPDLQH
GH O·2JUH
² 7X FURLV YUDLPHQW TX·LO \ D XQ RJUH " 7X FURLV YUDLPHQW
TX·LO \ D XQ ORXS GpYRUHXU "
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² .DULPH\ D GRQQp OH QRP G·2JUH DX VHLJQHXU GH FHW
HQGURLW '·DSUqV OXL LO DYDLW SDVVp VD YLH j WHQWHU GH UHWURXYHU
OH PR\HQ G·RXYULU OD SRUWH PDLV LO D pWp WUDKL
² &H VHUDLW GRQF ELHQ OLp j FH © VDQJ GH O·2JUH ª TXHO TX·LO
VRLW " GHPDQGD 0DWKLOGH
² ,O VHPEOH TXH RXL 0DLV .DULPH\ QH QRXV HQ DSSUHQGUD SDV
EHDXFRXS SOXV PDLQWHQDQW 4XDQW j FH ORXS FH )HQULU MH
FURLV TX·LO PH VXLW GHSXLV ORQJWHPSV GpMj
0DWKLOGH VXUVDXWD 6D YRL[ VH ILW VRXGDLQ SOXV WHQGXH
² -H VXLV VUH G·DYRLU HQWHQGX TXHOTXH FKRVH FHWWH IRLV /XF
(W FH Q·pWDLW SDV GH O·HDX« LO QH IDXW SDV UHVWHU Oj
² 7X DV UDLVRQ (W QH SDUORQV SOXV
/XF SULW OD PDLQ GH 0DWKLOGH GDQV OD VLHQQH HW SDUWLW
UpVROXPHQW j WUDYHUV OD QXLW ,O QH SRXYDLW GLUH VL OH IULVVRQ
TX·LO UHVVHQWLW YHQDLW G·HOOH RX GH OXL
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/HV \HX[ GH 0DWKLOGH HW GH /XF UHVWDLHQW LQFDSDEOHV GH
GLVFHUQHU TXRL TXH FH VRLW GDQV O·REVFXULWp WRWDOH GHV
FRXORLUV $ FHWWH SURIRQGHXU LO Q·\ DYDLW SDV OH PRLQGUH pFODW
SDV OD SOXV SHWLWH OXPLqUH /·DLU pWDLW HPSHVp G·XQH PDVVH
GpVDJUpDEOH FRPSRVpH G·XQ PpODQJH SRLVVHX[ GH PRLWHXU
IURLGH HW GH EUXPH FROODQWH /H EUXLVVHPHQW GHV HDX[
VRXWHUUDLQHV UpVRQQDLW FRQWUH OHV SDURLV SDUIRLV PrOp DX[
VRXIIOHV TXL PRQWDLHQW GHV GHX[ pJDUpV /XF DYDLW G·DERUG
WHQWp GH UHWURXYHU XQH ORJLTXH XQH RUJDQLVDWLRQ 0DLV
O·HVSULW QH SHXW rWUH WURXYp HQ WRXW OLHX HW FH ODE\ULQWKH QH
VHPEODLW REpLU j DXFXQH ORL ,O VHQWDLW JURQGHU HQ OXL XQH
WRXFKH HPSRLVRQQpH TXL OXL FRPPDQGDLW G·HQWHQGUH XQ
PXUPXUH 0DLV LO VH UHIXVDLW j WHQWHU O·DYHQWXUH /D FKDOHXU GH
OD SDXPH GH 0DWKLOGH pWDLW XQ ERXFOLHU HIILFDFH FRQWUH WRXWH
WHQWDWLRQ G·DEDQGRQ j FHWWH IRUFH ,O \ DYDLW TXHOTXH FKRVH GH
SOXV IRUW TXH FH PDO GDQV OD PDUFKH GH FHV GHX[ rWUHV VH
UHWHQDQW O·XQ O·DXWUH GH WRPEHU GDQV OH QRLU &RPPH XQ
DQWLGRWH /H IURLG GHYHQDLW SRXUWDQW VL YLI TX·LOV SRXYDLHQW
VHQWLU OD SHDX GH OHXUV MRXHV VH WHQGUH GH SOXV HQ SOXV
'HSXLV OHV SUHPLHUV SDV 0DWKLOGH JXHWWDLW DYHF DQJRLVVH OH
PRLQGUH VRQ OD PRLQGUH WUDFH GH FH TX·HOOH DYDLW FUX
SHUFHYRLU SOXV W{W 6DQV UpVXOWDW 8QH IRUWH GRXOHXU SOLD
VRXGDLQ /XF HQ GHX[ 0DWKLOGH VH UHFRXUED FRQWUH OXL
FRPPH SRXU OH SURWpJHU 3HX j SHX OH VRXIIOH GH /XF
UHGHYLQW QRUPDO ,OV Q·pFKDQJqUHQW SDV XQH SDUROH PDLV LO
VHPEODLW FODLU TX·LOV DYDLHQW SULV OH ERQ FKHPLQ /H FKHPLQ
YHUV O·2JUH $SUqV TXHOTXHV LQVWDQWV /XF SXW VH UHPHWWUH
GHERXW PDLV OD VHQVDWLRQ TXL WDPERXULQDLW GDQV VRQ YHQWUH
HW GDQV VRQ IURQW QH IDLVDLW TXH JUDQGLU 2Q QH YRXODLW SOXV
OXL ODLVVHU OH FKRL[ RQ QH YRXODLW SOXV SDVVHU SDU VD YRORQWp
2Q YRXODLW OH UHQYHUVHU OH GRPLQHU VDQV SDUWDJH
² &H VRQW OHV HDX[ GRUPDQWHV FKXFKRWD /XF
² ,O IDXW DYDQFHU FHW HQGURLW QH PH GLW ULHQ &·HVW VDQV GRXWH
OD ERQQH URXWH
$YHF EHDXFRXS GH PDO /XF SXW VH UHPHWWUH j PDUFKHU HQ
V·DSSX\DQW VXU OH URF UXLVVHODQW TXL OHV HQJOREDLW ,O YRXOXW
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SDUOHU PDLV VHV IRUFHV pWDLHQW RFFXSpHV j G·DXWUHV FRPEDWV ,O
VHFRXD OD WrWH WHQWDQW GH V·pYHLOOHU G·XQ VRUWLOqJH © 7RXW FHOD
Q·H[LVWH TX·HQ PRL LO QH YLW TX·j FDXVH GH PRL« ª SHQVDLWLO
© (W MH SHX[ OH UHIXVHU ª /HV WXQQHOV VH FURLVDLHQW j SUpVHQW
DYHF PRLQV GH UpJXODULWp /D URFKH Q·DYDLW SOXV OH PrPH
WRXFKHU HOOH VHPEODLW SOXV OLVVH SOXV GRXFH &RPPH VL O·RQ
DYDLW SULV VRLQ GH OLPHU OHV pSLQHV HW OHV SRLQWHV TXL OD
SURWpJHDLW MXVTXH Oj $ORUV TX·LO pFRXWDLW OH EUXLW VRXUG TXL
PRQWDLW XQH QRXYHOOH GRXOHXU WRUGLW OH FRUSV GH /XF HW OH ILW
WRPEHU HQ DYDQW 0DWKLOGH IXW HQWUDvQpH j VD VXLWH 8Q JUDQG
EUXLW pFODWD
² /XF " (VWFH TXH oD YD " GHPDQGD 0DWKLOGH
² ,O \ D GHV IODTXHV DX VRO VRXIIOD /XF 'HV LQILOWUDWLRQV
² /H QLYHDX SRXUUDLW PRQWHU "
² 1RQ MH QH SHQVH SDV DUWLFXOD /XF DYHF HIIRUW -H QH VDLV
SDV FH TXH F·HVW« SHXWrWUH GHV SRFKHV 0DLV LO YD IDOORLU
PDUFKHU GDQV O·HDX
² /D VRUWLH HVW SDU Oj "
² /D VRUWLH UpSpWD OH MHXQH KRPPH VDQV UpSRQGUH
,OV VH UHOHYqUHQW WDQW ELHQ TXH PDO HW UHSULUHQW OHXU PDUFKH
$SUqV TXHOTXHV PqWUHV OD VHQVDWLRQ GH O·HDX JODFpH IUDSSDQW
OHXUV MDPEHV GHYLQW WUqV JrQDQWH /HXUV PDLQV GHPHXUDLHQW
VHUUpHV ,OV Q·DYDQoDLHQW TX·DYHF OHQWHXU HW GLIILFXOWp /H SOXV
LPSRUWDQW pWDLW GH QH SDV FKXWHU /H VRO GHYHQDLW SLqJHX[
VRXV O·RQGH HW OH IURLG HQJRXUGLVVDLW WHOOHPHQW OHXUV FRUSV
TX·LOV QH SRXYDLHQW SOXV GLUH DYHF FHUWLWXGH V·LOV DYDQoDLHQW
RX QRQ /H QLYHDX GHV HDX[ FRQWLQXDLW GH PRQWHU LO DYDLW
GHSXLV ORQJWHPSV GpSDVVp FHOXL GH OHXUV FXLVVHV HW LO JHODLW
PDLQWHQDQW OHXUV WDLOOHV &XULHXVHPHQW OH IURLG VHPEODLW
OLPLWHU OH PDO GH /XF 6HV HVSULWV OXL UHYHQDLHQW DX WUDYHUV GHV
FODTXHPHQWV GH VD PkFKRLUH HW GHV IULVVRQV VXU VD SHDX ,O
IUDSSD VRXGDLQ OD URFKH 8Q WLQWHPHQW PpORGLHX[ HQYDKLW
O·HVSDFH
² /·HDX VWDJQH HW OH VRQ VH UpSDQG GHYDQW QRXV 1RXV
Q·DOORQV SDV YHUV XQ ODF VRXWHUUDLQ ,O \ D XQH RXYHUWXUH SRXU
TXH QRXV SDVVLRQV« QRXV DOORQV VRUWLU
² -·DL VL IURLG GLW 0DWKLOGH WRXW EDV
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/XF OkFKD VD PDLQ HW OXL VDLVLW OH EUDV SRXU O·DLGHU GDQV VD
PDUFKH ,O VH PLW j DYDQFHU SOXV YLWH SUHVTXH j FRXULU GDQV
O·HDX ,O OXL UHVWDLW XQ SHX GH IRUFH PDLV LO DYDLW VRXGDLQ
FRQVFLHQFH TX·LOV SRXYDLHQW WUqV ELHQ PRXULU GH IURLG DYDQW
G·rWUH VRUWLV GH FHV ER\DX[ $SUqV TXHOTXHV PLQXWHV LO VHQWLW
XQ OpJHU PRXYHPHQW TXL JOLVVDLW EDV DX QLYHDX GH VHV SLHGV
² $WWHQWLRQ LO \ D XQ FRXUDQW TXL QRXV SRXVVH YHUV OD GURLWH
GLWLO &H GRLW rWUH XQH JDOHULH VRXVPDULQH TXL FURLVH OD QRWUH
0DWKLOGH pWDLW DX ERUG GH O·pYDQRXLVVHPHQW HW O·pQHUJLH TXL OD
SDUFRXUXW DSUqV OH QRXYHDX WRXFKHU GH /XF QH GXUD TX·XQ
LQVWDQW
/D ]RQH GH FURLVHPHQW GHV GHX[ WXQQHOV pWDLW GDQJHUHXVH /D
IRUFH GX FRXUDQW GHYHQDLW UpHOOH HW /XF GHYDLW PDLQWHQLU OD
MHXQH IHPPH j VRQ QLYHDX HQ SUHQDQW JDUGH TX·HOOH QH WRPEH
SDV &H FRQGXLW VRXV OH QLYHDX GH O·HDX GHYDLW rWUH UHOLp j G·DXWUHV JDOHULHV j HQ MXJHU SDU OH PRXYHPHQW TXL O·DJLWDLW
0DLV LO pWDLW LPSRVVLEOH GH OH YpULILHU PDLQWHQDQW LO IDOODLW
IDLUH FRQILDQFH DX WXQQHO SULQFLSDO $X ILO GHV PLQXWHV
0DWKLOGH pWDLW GH SOXV HQ SOXV IDLEOH HW F·pWDLW /XF TXL OD
IDLVDLW DYDQFHU &H IXW DYHF VRXODJHPHQW TX·LO VHQWLW HQILQ XQH
OpJqUH PRQWpH GX VRO VRXV VHV SDV
² ,O \ D FRPPH XQH ULYH QRXV VRPPHV HQ WUDLQ GH VRUWLU GH
O·HDX GLWLO DORUV TX·LO UHVVHQWDLW OH GDQJHU DXWRXU GH OD MHXQH
IHPPH 7X HQWHQGV 0DWKLOGH " &·HVW ILQL
/D MHXQH IHPPH QH UpSRQGLW SDV 6RQ FRUSV FRQWLQXDLW j DYDQFHU PDLV VHV \HX[ pWDLHQW SUHVTXH IHUPpV (OOH WRPEDLW
/XF OD VDLVLW DYDQW TXH VRQ YLVDJH Q·HQWUH GDQV O·HDX HW OD
SRUWD j ERXW GH EUDV ,O QH IDOODLW VXUWRXW SDV V·DUUrWHU 0DOJUp O·HQJRXUGLVVHPHQW LO IHQGDLW OD EDUULqUH OLTXLGH /H QLYHDX GH
O·HDX GHVFHQGDLW GH SOXV HQ SOXV YLWH MXVTX·j FH TXH WRXWH
WUDFH HQ DLW GLVSDUX /XF QH V·DUUrWD SRXUWDQW SDV ,O FRQWLQXD
j DYDQFHU UHWHQDQW 0DWKLOGH GDQV VHV EUDV 7UHPEODQW GH
IURLG GDQV WRXW VRQ FRUSV ,O SURJUHVVDLW VDQV VDYRLU
FRPPHQW /HV WXQQHOV SRXYDLHQW rWUH HQFRUH ORQJV
FRPSOH[HV ,O VH SRXYDLW PrPH TX·LO Q·\ DLW SDV GH VRUWLH
SRVVLEOH j WRXW FHOD 'H WRXWH PDQLqUH LO Q·DXUDLW SDV
O·pQHUJLH G·DOOHU EHDXFRXS SOXV ORLQ ,O QH SRXYDLW SDV QRQ
SOXV V·DUUrWHU SHUVXDGp TX·LO pWDLW GH O·LPSRVVLELOLWp GH
422
UHSDUWLU XQH IRLV DVVLV ,OV DOODLHQW GRQF PRXULU WRXV OHV GHX[
GDQV OHV WpQqEUHV HW GDQV OH IURLG GHV HDX[ 'pMj OD MHXQH
IHPPH QH VHPEODLW SOXV rWUH TX·XQ VRXYHQLU 'HV LPDJHV
SUHQDLHQW SODFH GDQV OH QRLU TXL O·HQIHUPDLW '·DERUG OH
YLVDJH GH 9LQFHQW DSSDUDLVVDLW GH ORLQ HQ ORLQ 3XLV OHV
FURFKHWV GH OD IRUrW TXL WHQWDLHQW GH OH VDLVLU (W OHV ULUHV GH VD
PqUH /H UHJDUG GH VRQ SqUH SDU O·HQWUHEkLOOHPHQW G·XQH
SRUWH GRQW RQ V·pORLJQH 7RXWHV OHV FRXUVHV HW OHV OXWWHV GHV
GHUQLHUV MRXUV HW FHOOHV GHV MRXUV G·DYDQW /HV VDQJV GH
'DPSLHUUH HW GHV DXWUHV PRUWV TXL V·XQLVVDLHQW GDQV XQH
PDUH pFODWDQWH (W SXLV OXL D SUpVHQW PDUTXp GX VFHDX GX
PDODLVH HW GX GDQJHU &HOXL TXL HQWHQGDLW OHV PXUPXUHV FHOXL
TXL OLVDLW OHV VLJQHV /·KpULWLHU GH OD OLJQpH 7RXWHV FHV SHQVpHV
V·HQWUHFKRTXDLHQW GDQV VRQ HVSULW PDLV OH VDQJ OXL UHYHQDLW
VRXGDLQ ,O \ DYDLW XQH FKDOHXU HQ OXL XQH YLH TXL SURJUHVVDLW
&H QH IXW TX·DORUV TXH /XF FRPSULW TX·LO FRXUDLW
&·pWDLW OD SUHPLqUH IRLV TX·LO VH ODLVVDLW IDLUH WRXW HQ
FRQVHUYDQW DVVH] GH SUpVHQFH SRXU V·HQ UHQGUH FRPSWH ,O VH
UHVVHQWDLW OXLPrPH FRPPH XQ pWUDQJHU j VRQ FRUSV /HV
IRUFHV TXL OH IDLVDLHQW DJLU OXL DSSDUDLVVDLHQW ,O VH OLVDLW
FRPPH XQ pFRUFKp GDQV XQ PDQXHO GH 6FLHQFHV 'HYDQW OXL
LO YR\DLW OH VDQJ SDUFRXULU VHV SURSUHV YHLQHV LO WRXFKDLW OD
FKDLU ERXJHDQW VRXV VD SHDX LO UHJDUGDLW DYHF pWRQQHPHQW VHV
PXVFOHV V·DFWLYHU (WUH VRL HW XQ DXWUH rWUH GDQV XQ UrYH TXH
O·RQ VDLW UpDOLWp &RPPH OH SDSLOORQ GH OD IDEOH TXL UrYH
FKDTXH MRXU TX·LO HVW XQ KRPPH TXL UrYH FKDTXH QXLW TX·LO HVW
XQ SDSLOORQ /XF 'RPIURQW VH SDUFRXUDLW VDQV WURXYHU GH
PR\HQ SRXU HQWUHU GH QRXYHDX GDQV VHV \HX[ HW GDQV VHV
VHQV ,O OXL pWDLW WRXMRXUV LPSRVVLEOH GH YRLU GDQV FHWWH QXLW
LQIHUQDOH PDLV SRXUWDQW GHV FKRVHV SDUFRXUDLHQW OHV
HQYLURQV 'HV IRUPHV HW GHV OLJQHV VH SUHVVDLHQW YHUV OXL ,O
FRPSULW TX·LO GHYDLW V·DJLU GHV VRQV GHV RQGHV TXL OXL
DUULYDLHQW VRXV GHV DVSHFWV LQDWWHQGXV ,O SHUFHYDLW VDQV
LQWHUPpGLDLUH VDQV SK\VLTXH ,O pWDLW DX FHQWUH GH OD PDWLqUH
3XLV LO UHFRQQXW 0DWKLOGH HQGRUPLH GDQV VHV SURSUHV EUDV
(W O·LGpH TX·XQ DXWUH TXH OXL SXLVVH DLQVL YHLOOHU HQ VRQ QRP
VXU OD YLH GH OD MHXQH IHPPH OXL IXW LQVXSSRUWDEOH ,O QH
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SRXYDLW UHVWHU KRUV GHV FKRVHV HW OD ODLVVHU PRXULU 6·LO Q·\
DYDLW SDV G·LVVXH j FHV JDOHULHV LO UHVWHUDLW DXSUqV G·HOOH MXVTX·j OD WRXWH ILQ $ORUV /XF VH VHQWLW IRQGUH (W OHV LPDJHV TX·LO
DYDLW SHUoXHV OXL YLQUHQW j UHERXUV /HV OLHX[ HW OHV YLVDJHV
pFODWqUHQW GH QRXYHDX IDFH j OXL HW LO UHSULW VD FKDLU HW VD SHDX
/H IURLG O·KXPLGLWp PDOVDLQH OD GRXOHXU WRXW OXL UHYLQW VDQV
O·HIIUD\HU &DU GRPLQDQW OH UHVWH OH WRXFKHU GH 0DWKLOGH
FRQWUH VRQ EXVWH SHVD GH QRXYHDX
/XF pWDLW DUUrWp ,O UHJDUGDLW OH YLVDJH GH 0DWKLOGH VHV \HX[
FORV HW VHV OqYUHV JODFpHV SDU OH IURLG ,O OD YR\DLW j SUpVHQW
7RXW j FRXS FRQVFLHQW GHV FKRVHV LO UHOHYD OD WrWH DYHF
VXUSULVH YHUV OD OXPLqUH ORLQWDLQH TXL SHUoDLW O·REVFXULWp /j
EDV GHYDQW LO \ DYDLW FRPPH XQH IODPPH
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,O DWWHQGDLW GHERXW /XL TXL GHSXLV WDQW G·DQQpHV DYDLW WHQWp GH WURXYHU OH FKHPLQ MXVTX·j FHW HQGURLW GHYDLW HQFRUH
DWWHQGUH 0rPH j TXHOTXHV PqWUHV GX GRPDLQH LO GpSHQGDLW
WRXMRXUV GH O·DUULYpH G·XQ DXWUH &RPPH LO DYDLW VRXKDLWp rWUH
GH FH VDQJ GH FHWWH OLJQpH TXL RXYUDLW OD SHUFHSWLRQ MXVTX·j HQWHQGUH OHV PXUPXUHV OHV SOXV LQILPHV GH OD IRUrW 6·LO DYDLW
VHXOHPHQW SX rWUH XQ GHV KpULWLHUV V·LO DYDLW SX rWUH OXLPrPH
XQH FOHI TXH Q·DXUDLWLO SX IDLUH 7DQW GH FKRVHV V·HQ VHUDLHQW
WURXYpHV pYLWpHV WDQW GH FKRVHV DXUDLHQW SX GHYHQLU UpDOLWp 3HXWrWUH UpJQHUDLWLO GpMj VXU XQ SXLVVDQW UR\DXPH " 6XU OHV
XQLYHUV TXL VDLW " 3RXUTXRL PHWWUH XQH OLPLWH j FH TXL Q·HQ D
SDV " ,O VH UHYR\DLW ORLQ HQ DUULqUH DX SLHG GH OD GHPRLVHOOH
FRLIIpH DX[ F{WpV G·$UQDXG (W SXLV PDUFKDQG GDQV FHWWH
FODLULqUH FRXYHUWH GH FDGDYUHV &RPPH RQ DYDLW YRXOX TX·LO
RXEOLH &RPPH RQ DYDLW VRXKDLWp TX·LO VH PHQWH 'XUDQW
GHV PRLV RQ OXL DYDLW UpSpWp TXH FHOD Q·pWDLW SDV YUDL TX·LO
Q·DYDLW ULHQ YX TXH WRXWHV FHV FKRVHV Q·H[LVWDLHQW SDV 7RXW
OH PRQGH OH OXL DYDLW UpSpWp $YHF IRUFH FDUHVVHV RX FRXSV GH
FHLQWXUH 3qUH FXUp RX SURIHVVHXU © &HOD QH VH SHXW SDV
SDUFH TXH FHOD QH SHXW SDV rWUH ª /RJLTXH LPSODFDEOH GH
FHX[ TXL VDYHQW WRXMRXUV WRXW (W SRXUWDQW LO \ DYDLW FHV
OHWWUHV TX·LO DYDLW UpFXSpUpHV GDQV OD VDFRFKH GX VROGDW HW TX·LO
DYDLW GLVVLPXOpHV DYHF DQJRLVVH ,O \ DYDLW FHV SODQV FHV QRWHV
FHV RUGUHV ,O \ DYDLW GHV SUHXYHV GHV VLJQHV GHV PHVVDJHV
'·DERUG LO DYDLW SHQVp OHV PRQWUHU PDLV GHYDQW OH UHIXV
FDWpJRULTXH GH VHV SDUHQWV G·HQWHQGUH j QRXYHDX SDUOHU GH
FHV KLVWRLUHV IROOHV LO Q·HQ DYDLW ULHQ IDLW ,O QH V·pWDLW SDV QRQ
SOXV RXYHUW j VHV DPLV G·DLOOHXUV j SDUWLU GH FHW LQVWDQW LO
V·pWDLW UHIXVp j UHVWHU XQ HQIDQW /HV OHWWUHV pWDLHQW UHWRXUQpHV
j O·DEvPH FDFKpHV VRXV XQ WLURLU GH OD SHWLWH FRPPRGH GH VD
FKDPEUH ,O OHV \ UHMRLJQDLW VRLU DSUqV VRLU PRW DSUqV PRW
OLVDQW j OD OXPLqUH FDFKpH /·LURQLH pWDLW TXH FHWWH KDELWXGH GH
OHFWXUH OXL DYDLW GRQQp XQH EDVH GH JUDPPDLUH DOOHPDQGH
H[WUDRUGLQDLUH 6HV GRQV OXL DYDLHQW SHUPLV G·rWUH UHPDUTXp j O·pFROH HW OXL DYDLHQW RXYHUW OHV SRUWHV G·XQH LQVWLWXWLRQ
UHQRPPpH ,O pWDLW YLWH GHYHQX XQ VDYDQW XQ SURIHVVHXU 8Q
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KRPPH KDELOH DXVVL TXL VDYDLW R OLUH OHV UHQVHLJQHPHQWV TXL
OXL PDQTXDLHQW 8Q KRPPH TXL DYDLW VX IDLUH GHV GpFRXYHUWHV
DXWRXU GX QLG TX·LO UHFKHUFKDLW 6HV PDLQV V·pWDLHQW HPSOLHV
GH O·RU ODLVVp SDU OHV QD]LV HW LO DYDLW SX GHYHQLU PDvWUH GH OD
SRUWH KXPDLQH GX GRPDLQH 7RXW VRQ HVSULW V·pWDLW DORUV
WHQGX YHUV OHV GRFXPHQWV YHUV FH VHFUHW TX·LO VHQWDLW V·\
PRXYRLU 3HX LPSRUWDLW OH SUL[ j IDLUH SD\HU DX PRQGH 'H
WRXWH IDoRQ FH PRQGH QH PpULWDLW DXFXQH SLWLp QL DXFXQ
pJDUG /H VHFUHW QH SRXYDLW rWUH WRXFKp QL PrPH LPDJLQp SDU
OHV PDUpFDJHV TXL FRXUDLHQW GDQV OHV HVSULWV GHV KRPPHV /XL
VHXO SRXYDLW OH FRPSUHQGUH (W j SUpVHQW TX·LO O·DYDLW DWWHLQW
j SUpVHQW TX·LO DOODLW HQILQ OH WRXFKHU DSUqV WDQW G·pSUHXYHV LO
DWWHQGDLW HQFRUH " 1H SRXYDLWLO SDV FRXULU YHUV OH PRQVWUH "
1H SRXYDLWLO SDV VH SUpFLSLWHU GDQV VHV JULIIHV TXH SOXV ULHQ
Q·HQWUDYDLW " 1RQ ,O \ DYDLW HQFRUH WURS GH GDQJHU
&RPPHQW DFFHSWHU GH WRPEHU j XQ SDV GX EXW " 'H PRXULU
DX PRPHQW R OD FRXSH WRXFKH HQILQ YRV OqYUHV " ,O IDOODLW
WRXW G·DERUG TXH OH SRUWHXU DUULYH HW FHOD QH WDUGHUDLW SOXV
&DU LO QH SRXYDLW rWUH PRUW GDQV OHV HQWUDLOOHV GH OD SLHUUH ,O
QH SRXYDLW DYRLU pWp SULV SDU OHV HDX[ RX OD QXLW ,O QH OH
SRXYDLW SXLVTX·LO PDUFKDLW YHUV FHOXL DYHF TXL VRQ VDQJ pWDLW
OLp ,O PDUFKDLW YHUV OH PDvWUH TXH V·pWDLW FKRLVL VRQ DSSUHQWL
VRUFLHU G·DwHXO ELHQ ORQJWHPSV DXSDUDYDQW ,O pWDLW DWWHQGX HW
ULHQ QH OXL DUULYHUDLW DYDQW TX·LO UHPSOLVVH OD SURPHVVH IDvWH
SDU VRQ VDQJ '·DLOOHXUV OH YRLOj PDUFKDQW DX ORLQ /H YRLOj DYDQoDQW YHUV OXL HQILQ (PHUJHDQW GHV WpQqEUHV FRPPH XQ
SDSLOORQ DWWLUp SDU OD OXPLqUH ,O VHPEODLW SRUWHU TXHOTXH
FKRVH WRXW FRQWUH OXL 0DLV LO pWDLW GLIILFLOH GH GLVWLQJXHU FH
TXH F·pWDLW 4X·LPSRUWH OHV ULVTXHV SULV DOODLHQW SD\HU OHV
MHX[ GH VFqQH SUHQDLHQW ILQ ,O Q·pWDLW SOXV TX·j TXHOTXHV
PqWUHV LO DOODLW VRUWLU GH OD JDOHULH 6HV SDV SpQpWUDLHQW GDQV
O·DXUpROH GH OXPLqUH 2Q OH YR\DLW $LQVL TXH OD MHXQH IHPPH
DX YLVDJH GLDSKDQH TXL UHSRVDLW GDQV VHV EUDV
² 0DKDXW V·pFULD VRXGDLQ -pU{PH $PLHO
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/XF YHQDLW G·HQWUHU GDQV OD OXPLqUH 6RQ SDV pWDLW UHVWp pJDO
OD SHXU Q·DYDLW SOXV VD SODFH ,O SRXYDLW YRLU OD ILQ GH OD JDOHULH
HW XQH SDUWLH GH OD QRXYHOOH VDOOH TXL V·RXYUDLW GHYDQW OXL ,O
VDYDLW TX·LO QH SRXYDLW V·DJLU TXH GH OD GHUQLqUH &HOOH GH
O·2JUH 0DWKLOGH Q·DYDLW SDV PRQWUp GH VLJQH GH UpYHLO PDLV
HOOH UHVSLUDLW GH PDQLqUH SOXV UpJXOLqUH /HV EUXLVVHPHQWV
G·HDX VH IDLVDLHQW ORLQWDLQV j PHVXUH TXH OH WXQQHO
V·pODUJLVVDLW 2Q SRXYDLW j SUpVHQW ELHQ YRLU /D OXPLqUH
pPDQDLW GH ODPSHV WRUFKHV GLVSRVpHV VXU OH VRO 'HV
VLOKRXHWWHV LPPRELOHV VH GHVVLQDLHQW GHYDQW OXL PDLV /XF QH
UDOHQWLVVDLW SDV ,O SDVVD ELHQW{W OD YRWH TXL PDUTXDLW OD
OLPLWH GX FKHPLQ HW HQWUD GDQV OD VDOOH ,O \ WURXYD XQH GL]DLQH
G·KRPPHV OD SOXSDUW SRUWDLHQW GHV DUPHV HW pWDLHQW YrWXV GX
PrPH W\SH G·XQLIRUPH TXH O·HVFRUWH GH .DULPH\ ,OV pWDLHQW
UpSDUWLV GDQV WRXW O·HVSDFH PDLV VXUWRXW DX SLHG G·XQ
LQFUR\DEOH HVFDOLHU GH SLHUUH TXL V·pOHYDLW VXU WRXWH OD ODUJHXU
GH OD SLqFH 6HV GHJUpV VHPEODLHQW WDLOOpV j PrPH OD URFKH HW
OHXU KDXWHXU QH SDUDLVVDLW SDV FRQoXH SRXU GHV SDV
G·KRPPHV 2Q QH SRXYDLW HQ YRLU OH VRPPHW QR\p GDQV XQ
UHFRLQ GH QXLW /XF ILW HQFRUH TXHOTXHV SDV DYDQW GH V·DUUrWHU
IDFH
DX[
pQRUPHV
PDUFKHV
3OXVLHXUV
SHUVRQQHV
V·DSSURFKqUHQW DORUV IXVLOV G·DVVDXW SRLQWpV YHUV VRQ YLVDJH
² 'pWDFKH] OD WRXW GH VXLWH HW YR\H] FH TX·HOOH D RUGRQQD
XQH YRL[ IHUPH
,PPpGLDWHPHQW GHX[ GHV KRPPHV TXL HQWRXUDLHQW /XF
V·DSSURFKqUHQW HW RXYULUHQW OHV PHQRWWHV j O·DLGH G·XQH SHWLWH
FOHI 3XLV LOV VH VDLVLUHQW GH 0DWKLOGH DYHF PLOOH SUpFDXWLRQV
/XF Q·RSSRVD DXFXQH UpVLVWDQFH ,O DYDLW UHFRQQX OD YRL[ GH
-pU{PH $PLHO PrPH VL HOOH OXL DYDLW SDUX EHDXFRXS SOXV
pQHUJLTXH TX·j OHXU SUHPLqUH UHQFRQWUH 0DWKLOGH IXW GpSRVpH
VXU XQ OLW LPSURYLVp G·pWRIIHV HW GH PDQWHDX[ 8Q KRPPH
pTXLSp GH FH TXL VHPEODLW rWUH XQH WURXVVH GH VHFRXUV VH
SHQFKD YHUV HOOH HW HQWUHSULW GH O·H[DPLQHU
² 4X·HVWLO DUULYp j 0DWKLOGH " UHSULW OD YRL[ GXUH GH -pU{PH
$PLHO 3RXUTXRL HVWHOOH DYHF YRXV "
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² -H SHQVH TXH YRXV OH VDYH] PLHX[ TXH PRL &·HVW YRWUH DPL
.DULPH\ TXL QRXV D DWWDFKpV DLQVL
² /·LPEpFLOH ,O pWDLW GRQF GHUULqUH OHV FRXSV TX·HOOH D UHoX "
/XL DXVVL UrYDLW GH WUDKLVRQ " &HW LGLRW SHQVDLW VUHPHQW
SRXYRLU O·XWLOLVHU SRXU IDLUH SUHVVLRQ VXU PRL HW SUHQGUH OHV
UrQHV DYDQW OD SRVH GX GHUQLHU SLRQ 2 HVWLO "
² 0RUW SURQRQoD /XF 7RPEp TXDQG OD SRUWH QRLUH V·HVW
RXYHUWH ,OV RQW G YRXV UDFRQWHU UpSOLTXD /XF HQ GpVLJQDQW
OHV GHX[ KRPPHV TXL OHV DYDLHQW DFFRPSDJQpV SOXV W{W DX[
F{WpV GH .DULPH\
² 0DQJp SDU OD IRVVH " 5pFRPSHQVH PpULWpH -H OXL DYDLV GLW
GH P·DWWHQGUH PDLV LO SHQVDLW WRXW VDYRLU 9R\H]YRXV
G·DSUqV OHV UpFLWV DQFLHQV OD SRUWH V·RXYUH VXU XQ SRQW TXL
VXUSORPEH OHV DE\VVHV ,O pWDLW SUHVTXH FHUWDLQ TXH FH SRQW QH
VHUDLW SOXV HQ SODFH DSUqV WRXW FH WHPSV 6LPSOH TXHVWLRQ GH
ORJLTXH 3HXWrWUH HVWFH PLHX[ SRXU OXL -H OXL DXUDLV IDLW
SD\HU G·XQH WRXWH DXWUH PDQLqUH GH V·HQ rWUH SULV j PD
0DKDXW &RPPHQW YDWHOOH " GHPDQGD VRXGDLQ $PLHO j O·DGUHVVH GH O·KRPPH TXL UHVWDLW SHQFKp VXU 0DWKLOGH
² +\SRWKHUPLH /pJqUH $YHF XQH FRXYHUWXUH HW TXHOTXHV
FDFKHWV oD GHYUDLW DOOHU (OOH UHSUHQGUD FRQVFLHQFH GDQV
TXHOTXHV KHXUHV (OOH D HX GH OD FKDQFH
/XF UHJDUGDLW $PLHO DYHF XQ PpODQJH G·LQWpUrW HW GH
SURIRQGH KDLQH ,O QH VDYDLW WURS TXH SHQVHU GH OXL QL GH
TXHOOH IDoRQ OH YLHLO KRPPH SRXYDLW DYRLU LQIOXp VXU VRQ
GHVWLQ
² 4X·HOOH UHVWH HQGRUPLH &·HVW SUpIpUDEOH UHPDUTXD $PLHO
-H YRXV UHPHUFLH GH O·DYRLU VRUWL GHV JULIIHV GHV WXQQHOV -H
VXLV YRWUH GpELWHXU 9RXV YRXV GHPDQGH] FH TXH MH IDLV LFL
PRQVLHXU 'RPIURQW Q·HVWFH SDV "
² 9RXV rWHV O·KRPPH TXL D GpFRXYHUW OD WUDFH GH O·2JUH LO \ D
FLQTXDQWH DQV MH SHQVH 9RXV rWHV OH UHVSRQVDEOH GH WRXW
FHOD
$PLHO RIIULW XQ VRXULUH EL]DUUH HQ UpSRQVH j OD SKUDVH GH /XF
,O SDUDLVVDLW YLHX[ HW XVp PDLV TXHOTXH FKRVH GDQV O·pFODW GH
VHV \HX[ KXUODLW TX·LO \ DYDLW DVVH] GH IRUFH HQ OXL SRXU
UHQYHUVHU FHWWH LPSUHVVLRQ
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² (Q HIIHW -·DL SX DYRLU XQ SHWLW DSHUoX GH VRQ SRXYRLU 0DLV
DYDQW WRXW YRXOH]YRXV ERLUH TXHOTXH FKRVH GH FKDXG
PRQVLHXU 'RPIURQW " 9RXV DYH] OH GURLW G·rWUH PLV DX
FRXUDQW GH FHUWDLQHV SUpFLVLRQV -·LPDJLQH TXH YRXV DYH] GH
QRPEUHXVHV TXHVWLRQV HQ WrWH HW YRWUH SDUFRXUV GDQV FHV
FDYHUQHV Q·D SDV G rWUH IDFLOH 6L VHXOHPHQW .DULPH\ DYDLW
DWWHQGX FRPPH MH OH OXL DYDLV RUGRQQp YRXV DXULH] SX
SDVVHU DYHF PRL SDU OH FKHPLQ VXSpULHXU /D SURPHQDGH \ HVW
SOXV DJUpDEOH (QILQ« FHOD YRXV D SHUPLV GH IDLUH XQH IRLV
GH SOXV OD SUHXYH GH YRWUH KpULWDJH 9R\H]YRXV FHV JDOHULHV
VRQW IDLWHV SRXU PDQJHU FHX[ TXL \ HQWUHQW PDLV WRXW LFL
YRXV SURWqJH YRXV DWWHQG 9RXV IDLWHV SDUWLH GHV PXUV SRXU
DLQVL GLUH GLW $PLHO GDQV XQ VRXULUH
² 9RXV VHPEOH] ELHQ FRQQDvWUH O·HQGURLW
² -·RVH GLUH TXH RXL 0rPH VL MH Q·\ pWDLV MDPDLV HQWUp ,O \ D
WHOOHPHQW GH WHPSV TXH MH OH WUDTXH 'HSXLV GHV DQQpHV MH PH
GRFXPHQWH MH FRPSOqWH OD FROOHFWLRQ GHV 1DXYLOOH MH
UHFRQVWLWXH VRQ KLVWRLUH 0DLV OH P\VWqUH TXL HQWRXUH O·2JUH
HVW GHV SOXV RSDTXHV 6DYH]YRXV TXH MH Q·DL GpFRXYHUW OHV
DFFqV j OD ELEOLRWKqTXH TX·DSUqV GL[ DQV GH UHFKHUFKHV " ,OV
pWDLHQW GDQV XQ pWDW GpSORUDEOH /D SLqFH HOOHPrPH QH
UHVVHPEODLW HQ ULHQ j FH TX·HOOH HVW PDLQWHQDQW &HUWDLQV
SDUFKHPLQV VRQW LUUpPpGLDEOHPHQW SHUGXV 9RXV Q·DYH] SDV
SX YRLU O·DQWUH GH YRV DQFrWUHV MH FURLV "
² 1RQ
² &·HVW GRPPDJH -H VXLV VU TXH O·HQGURLW YRXV SDUOHUDLW
² 3RXUTXRL DYRLU MRXp DX IRX " GHPDQGD /XF DYHF
LPSDWLHQFH 3RXUTXRL DYRLU PLV HQ SODFH WRXW FH MHX GH
PDVTXHV "
² &UR\H] ELHQ TXH MH P·HQ VHUDLV GLVSHQVp VDQV SHLQH 0DLV LO
IDXW SDUIRLV DJLU GH PDQLqUH GpSODLVDQWH 0RQ MHXQH DPL
0DUWLQ 'DPSLHUUH P·DLGDLW GH PDQLqUH HIILFDFH HW SUpFLVH
GHSXLV SUqV G·XQ DQ ,O DYDLW GH QRPEUHX[ GpIDXWV PDLV DXVVL
TXHOTXH FKRVH GH SOXV 'LIILFLOH G·H[SOLTXHU FH JHQUH GH
VHQWLPHQW (QILQ« 8Q PDWLQ LO D GpFLGp TX·LO SRXYDLW WUqV
ELHQ VH GpEURXLOOHU VDQV PRL -·DYDLV HX OD ErWLVH GH OXL IDLUH
FRQILDQFH HW GH OXL RXYULU FHUWDLQV VHFUHWV (W LO V·HVW GRQF PLV
HQ WrWH GH P·HPSRLVRQQHU 3DV SRXU PH WXHU QRQ QRQ &H
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UHJUHWWp 0DUWLQ pWDLW XQ KRPPH GH SULQFLSH -XVWH SRXU PH
GpWUXLUH PH FKDQJHU HQ SLHUUH OH WHPSV TX·LO SXLVVH
FRPSUHQGUH 9DO 5HERXUV HW FH TX·LO UHQIHUPDLW &·pWDLW
DXGDFLHX[ HW LO V·HQ HVW IDOOX GH SHX SRXU TX·LO QH UpXVVLVVH
+HXUHXVHPHQW M·DL DSSULV j FRQQDvWUH OHV rWUHV KXPDLQV DX ILO
GH PD YLH HW M·DYDLV LQVWDOOp WRXW DXWRXU GH OXL XQ © ILO ª -·DL
GRQF pWp SUpYHQX GH VHV SURMHWV
² &HW KRPPH DX[ WDFKHV GH URXVVHXU TXL O·DFFRPSDJQDLW
SDUWRXW " GHPDQGD /XF &H .DUUHF "
² 3HX LPSRUWH 7RXWHV FHV FKRVHV QH VRQW TXH GHV GpWDLOV GH
EDV GH SDJHV /H IDLW HVW TXH O·DFWH REVFqQH GH 'DPSLHUUH
PRQWUDLW TX·LO DYDLW IDLW GHV GpFRXYHUWHV GH VRQ F{Wp ,O pWDLW
SRVVLEOH TX·LO DLW HQ PDLQ GHV pOpPHQWV LPSRUWDQWV GRQW LO QH
P·DYDLW SDV SDUOp MXVTXH Oj ,O IDOODLW TXH MH VDFKH
² 'RQF YRXV IDLWHV FRPPH VL OH SRLVRQ DYDLW DWWHLQW VRQ EXW "
9RXV GHYHQH] XQ LQILUPH 3RXU SRXYRLU VXUYHLOOHU FH TXL YD
VH SDVVHU JUkFH j YRWUH DPL .DULPH\
² (Q HIIHW DGPLW $PLHO 6DYH]YRXV FRPELHQ LO HVW GLIILFLOH
GH SDUDvWUH IRX " /D IROLH HVW GHYHQXH WHOOHPHQW TXRWLGLHQQH
DXWRXU GH QRXV TX·DXFXQ FRPSRUWHPHQW Q·HVW WRXW j IDLW
FRQYDLQFDQW 6HXO OH VLOHQFH SDUDLW GpUDLVRQQDEOH j QRWUH
pSRTXH -H PH VXLV GRQF WX HW M·DL IDLW HQ VRUWH GH GRQQHU
VDWLVIDFWLRQ j 'DPSLHUUH (Q JDUGDQW XQ ±LO VXU OXL FHOD YD
GH VRL &H Q·pWDLW SDV WUqV GLIILFLOH FRPPH WRXV OHV KRPPHV
DUURJDQWV 0DUWLQ pWDLW WUqV LPSUXGHQW
² $ WHO SRLQW TXH YRXV O·DYH] WXp FRQFOXW /XF G·XQH YRL[
IURLGH
² 9R\H]YRXV M·DL ILQL SDU FRPSUHQGUH TXH 'DPSLHUUH Q·pWDLW
TX·XQ IXPLVWH 8Q SHWLW KRPPH TXL V·LPDJLQH JLJDQWHVTXH ,O
Q·DYDLW ULHQ GpFRXYHUW GH SOXV TXH FH TXH M·DYDLV SX OXL GLUH ,O
Q·pWDLW TXH GpYRUp SDU O·HQYLH 0DLV LO FUR\DLW j O·±XYUH GX
'LDEOH HW YR\DLW GDQV FHW HQGURLW P\WKLTXH XQH SUHXYH GH VD
SUpVHQFH /D ErWLVH GRQQH VRXYHQW GHV DLOHV« &·HVW j FH
PRPHQW TX·LO D FRQWDFWp YRWUH IUqUH ,O SHQVDLW RXYULU OHV
SRUWHV GH O·HQIHU JUkFH j OXL HW UHYRLU GHV FKRVHV TXL DYDLHQW
pWp SHUGXHV 0DLV SRXU FHOD LO OXL IDOODLW DXVVL EHDXFRXS
G·DUJHQW
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² (W SRXUTXRL Q·DYRLU MDPDLV WHQWp GH FRQWDFWHU 9LQFHQW
YRXVPrPH " 2X PrPH PRL "
² 3DUFH TX·LO QH VXIILW SDV G·rWUH GH VDQJ 1DXYLOOH SRXU
DWWHLQGUH O·HQGURLW R QRXV QRXV WURXYRQV ,O IDXW DXVVL
V·RXYULU j FH TXL YRXV DSSHOOH (W MH QH SHQVDLV SDV TXH FHOD
VRLW SRVVLEOH VDQV GHV VHFUHWV TXL QH P·DYDLHQW SDV HQFRUH pWp GpYRLOpHV ,O PH IDOODLW H[SORUHU G·DXWUHV SLVWHV DYDQW GH PH
UHSUpVHQWHU GHYDQW OXL
² 3DUFH TXH YRXV DYH] YX PRQ SqUH pFKRXHU ORUV GH OD
SUHPLqUH WHQWDWLYH " GHPDQGD /XF DYHF UDJH
² -H YRLV TXH .DULPH\ YRXV D SDUOp &HOD Q·HVW SHXWrWUH SDV
XQH WUqV ERQQH FKRVH
² -H PH VRXYLHQV GH FH TX·D SX IDLUH PRQ SqUH .DULPH\ P·D
UDFRQWp FH TXL V·HVW SDVVp FH VRLUOj
² 9UDLPHQW " GHPDQGD $PLHO DYHF LURQLH ,O YRXV D WRXW GLW "
² 0DLV MH QH VXLV SDV FRPPH OXL UHSULW /XF -H QH PH GRQQH
SDV j FHWWH FKRVH (W MH VXLV FDSDEOH GH PH UHIXVHU j HOOH
-·HQWHQGV VD YRL[ PDLV MH VDLV TX·HOOH PH PHQW -H VDLV TX·HOOH
Q·D ULHQ j P·RIIULU
² 4XH YRLOj GH EHOOHV SDUROHV HW GH SURIRQGV FRPEDWV
0DOKHXUHXVHPHQW MH FUDLQV TXH YRXV LJQRULH] WRWDOHPHQW OH
VHQV GH O·2JUH
² 3HXWrWUH SRXUULH]YRXV PH O·DSSUHQGUH YRXV TXL VDYH]
WDQW "
² (Q SDUWLH RXL 2Q SHXW YRLU O·2JUH GH SOXVLHXUV IDoRQV
FRPPHQoD OH YLHLO KRPPH TXL DYDLW UHWURXYp XQ WRQ
SURIHVVRUDO 0DLV OD VHXOH YpULWDEOH HVW OD SXLVVDQFH 7RXW FH
TXL QRXV HQWRXUH SURXYH OD WHUUHXU TX·LO D IDLW UpJQHU VXU OHV
HQYLURQV GXUDQW OHV VLqFOHV 6DYH]YRXV TXH OHV MHXQHV JHQV
PRXUDLHQW HQ PDVVH SRXU FRQQDvWUH OH SULYLOqJH GH
FRQWHPSOHU VRQ YLVDJH " (SRTXH EpQLH R OD YLH Q·DYDLW SDV
G·LPSRUWDQFH R OD PRUDOH Q·DYDLW SDV HQFRUH pWDLW LQYHQWpH
R O·RQ SRXYDLW PRXULU SRXU FRQQDvWUH XQ FRXUW LQVWDQW GH
JUkFH
² $OOpOXLD ULFDQD /XF
² -H VXLV VXUSULV GH YRWUH LURQLH (OOH Q·HVW SDV GLJQH G·XQ
KRPPH GH YRWUH UDQJ -H SHQVDLV TXH YRXV pWLH] j SUpVHQW
FURLVp 7DQW SLV MH YRXV SDUGRQQH /D IDWLJXH VUHPHQW
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UHPDUTXD -pU{PH $PLHO 0rPH TXDQG OHV KRPPHV IXUHQW
GHYHQXV IDLEOHV LO VXUYpFXW FDFKp GDQV OHV WpQqEUHV
² © /D QXLW FDFKH WRXV OHV pYDGpV ª F·HVW oD "
² 2XL 6HXOH OD SHUPDQHQFH GHV JXHUUHV D SX IDLUH GLVSDUDvWUH
VRQ QRP SHQGDQW XQ WHPSV 0DLV PrPH OHXU SHWLWH
© UpYROXWLRQ ª Q·D SX PHWWUH XQ WHUPH DX P\WKH /·RPEUH D
VXUYpFX GDQV OHV PpPRLUHV IORXH HW LPSDUIDLWH FHUWHV PDLV
WRXMRXUV Oj -XVTX·j FH TXH -HKDQ GH 1DXYLOOH Q·HQ UHWURXYH OD
WUDFH GDQV GH YLHLOOHV KLVWRLUHV TXH OHV DXWUHV SUHQDLHQW SRXU
GHV OpJHQGHV SRXVVLpUHXVHV HW TX·LO Q·pOqYH 9DO 5HERXUV
FRPPH XQ FHQWUH GH UHFKHUFKH WRXW HQWLHU FRQVDFUp j VD
FDXVH
² -HKDQ D SX RXYULU OD SRUWH " ,O D SX DFFpGHU j FHW HQGURLW "
² 2K RXL GLW -pU{PH $PLHO DYHF OHQWHXU ,O D G SDVVHU GH
ORQJXHV KHXUHV j SDUFRXULU FHWWH VDOOH VHV FURTXLV HQ VRQW OHV
SUHXYHV (W SXLV LO Q·HQ HVW SDV UHYHQX OHV PDLQV YLGHV &·HVW
FH TXL OXL D SHUPLV GH IDLUH UHQDvWUH OD OLJQpH
² /D OLJQpH H[LVWDLWHOOH GpMj DYDQW OXL " GHPDQGD 'RPIURQW
² %LHQ VU GDQV O·DQFLHQ WHPSV HOOH pWDLW XQ SULYLOqJH UDUH TXL
QH VH WUDQVPHWWDLW SDV SDU OH VDQJ PDLV SDU O·HQVHLJQHPHQW
2Q GHYHQDLW XQ JDUGLHQ 2Q DSSUHQDLW j HQWHQGUH j VXLYUH
0DLV WRXWHV FHV FKRVHV VRQW SHUGXHV 1RWUH PRQGH Q·D SOXV
YRXOX GH FHWWH JUDQGHXU LO D UHIXVp G·HQWHQGUH DXWUH FKRVH
TXH OHV ORLV GRQW LO V·HVW HQWUDYp 6HXO -HKDQ GH 1DXYLOOH D VX
IDLUH UHQDvWUH XQH SDUWLH GH FHV DQFLHQQHV OXPLqUHV ,O HVW
SDUYHQX j WRXFKHU O·LPSRVVLEOH
² (W LO HQ HVW PRUW UHPDUTXD /XF DSUqV DYRLU UpSDQGX OH
PHXUWUH DXWRXU GH OXL
² ,O D pWp XQ YLVLWHXU ELHQ LPSUXGHQW ,O Q·D SDV VX FKRLVLU
FHX[ TXL O·RQW DFFRPSDJQp ORUV GX YR\DJH -HKDQ GH
1DXYLOOH FHOD GLW VRQ YRXORLU RIIHQVHU YRWUH QRP pWDLW DX
IRQG WRXMRXUV GHPHXUp XQ PRQGDLQ XQ FRPpGLHQ 0rPH
WUDQVLV G·XQ VDYRLU UHPDUTXDEOH HW G·XQH EULOODQFH G·HVSULW
LPSUHVVLRQQDQWH LO Q·DLPDLW ULHQ WDQW TXH IDLUH IULVVRQQHU OHV
EDURQQHV DYDQW GH OHV LQYLWHU GDQV VRQ OLW /D GHUQLqUH PLVH
HQ VFqQH GH VHV H[SORLWV D WRXUQp DX PDVVDFUH RUJDQLVp ,O
V·LPDJLQDLW VXU OD SLVWH G·XQ TXHOFRQTXH RULFKDOTXH
FDUWKDJLQRLV 0DLV OD PDvWULVH GH O·LQGLFLEOH GHPDQGH XQ
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RUGUH DEVROX (Q FDV G·HUUHXU OHV FRQVpTXHQFHV VRQW
LQLPDJLQDEOHV 2Q D DORUV YHLOOp j FH TX·LO SDLH (W MH QH SHX[
SDV HQ YRXORLU j FHX[ TXL RQW H[pFXWp OD VHQWHQFH
² 0DLV OH VHFUHW GH OD SRUWH Q·D SDV pWp HQWHQGX FKH] VHV
SURFKHV " LQWHUURJHD /XF &RPPHQW SHXWRQ GLVVLPXOHU XQH
WHOOH FKRVH "
² 3HUVRQQH Q·HVW VRUWL YLYDQW PRQ MHXQH DPL /HV SLHUUHV RQW
UHSULV OHXUV SODFHV HW VH VRQW GH QRXYHDX HQGRUPLHV
² (W OHV QD]LV " 7RXWH FHWWH RSpUDWLRQ )HQULU " 4XHO OLHQ DYHF
FHV JURWWHV "
² 9RXV DYH] UHQFRQWUp 3KLOLS 0DULHQW MH FURLV " GHPDQGD OH
YLHLO KRPPH
² 2XL TXHO UDSSRUW "
² 4XHO UDSSRUW " UpSpWD $PLHO DYHF XQ SHWLW VRXULUH 0DLV
WRXV OHV UDSSRUWV PRQ FKHU /H SURMHW )HQULU YRLOj FH TX·D
YHQGX 'DPSLHUUH j FH 0DULHQW 9RLOj FH TXL D IDLW TX·LO D
YRXOX VH GpEDUUDVVHU GH PRL 3RXU XQH YXOJDLUH DIIDLUH
G·DUJHQW
² &HOD D WUDLW j O·2JUH " &·HVW FH SURMHW )HQULU TXL HVW DSSHOp OH VDQJ GH O·2JUH GDQV FHUWDLQV GRFXPHQWV "
² 2XL &·HVW DVVH] SRpWLTXH Q·HVWFH SDV " /H QRP GpJDJH
FRPPH XQ JRW G·HQIDQFH LQVRXFLDQWH &·HVW WUqV LURQLTXH
TXDQG RQ D YX FHWWH FKRVH j O·±XYUH
² &RPPH YRXV " GLW VqFKHPHQW /XF
² &RPPH PRL RXL UHFRQQXW $PLHO (W FRPPH YRWUH SqUH
DXVVL
² 9RXV pWLH] DYHF PRQ SqUH FH VRLUOj " GHPDQGD OH MHXQH
KRPPH G·XQH YRL[ GXUH 9RXV pWLH] j VHV F{WpV "
² (Q HIIHW F·HVW PRL TXL OXL DYDLV GHPDQGp GH YHQLU -·DYDLV
G·DLOOHXUV G LQVLVWHU
² 9RXV " 0DLV .DULPH\ GLVDLW«
² .DULPH\ Q·HVW ULHQ V·pQHUYD $PLHO -XVWH XQ GH PHV
DQFLHQV pOqYHV TXL P·D VHUYL GH OLHXWHQDQW DX ILO GX WHPSV -·DL
PLV ORQJWHPSV SRXU UHWURXYHU OD WUDFH GH OD OLJQpH 1DXYLOOH
3UqV GH YLQJW DQV SRXU LGHQWLILHU YRWUH SqUH 0DLV PrPH
GLVVLPXOp YRWUH VDQJ D YRFDWLRQ j rWUH UHWURXYp 'HSXLV
WRXMRXUV $ FH SURSRV VDYH]YRXV TXH YRWUH JUDQGSqUH HVW
PRUW SUqV G·LFL OXL DXVVL " /HV QD]LV RQW WRXW IDLW SRXU TX·LO
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OHV PqQH j OD SRUWH 0DLV SRXU XQH UDLVRQ RX SRXU XQH DXWUH
LO D pFKRXp -H FURLV TX·LO V·HVW DUUrWp SUqV GX SXLWV ,O GRLW
HQFRUH \ rWUH G·DLOOHXUV 9RXV QH O·DYH] SDV YX WRXW j O·KHXUH "
² &RPPHQW DYH]YRXV SX DPHQHU PRQ SqUH j YRV F{WpV "
GHPDQGD /XF VDQV HQWUHU GDQV OH MHX GX YLHLOODUG &RPPHQW
DYH]YRXV SX OH SRXVVHU j GHYHQLU FH TX LO HVW GHYHQX "
² 7RXW VLPSOHPHQW HQ OXL UpYpODQW VHV RULJLQHV 1RXV UrYRQV
WRXV G·rWUH SOXV TXH QRXVPrPHV 1RXV UrYRQV WRXV G·rWUH
OHV HQIDQWV G·XQ URL TXL D G QRXV FDFKHU j OD QDLVVDQFH (W
SXLV QRXV DSSUHQRQV j DFFHSWHU j Q·rWUH TXH OHV HQIDQWV GH
JHQV PpGLRFUHV HW j GHYHQLU j QRWUH WRXU PpGLRFUHV (W j UHQGUH QRWUH PRQGH PHVTXLQ TXDQG QRXV FRPSUHQRQV TX·LO
Q·\ D SDV G·LVVXH 9RWUH SqUH FRPPH OHV DXWUHV VH UrYDLW
FRPPH XQ SULQFH WRPEp SDUPL OHV KRPPHV -H VXLV FHUWDLQ
TXH YRXVPrPH Q·rWHV SDV PpFRQWHQW G·rWUH XQ 1DXYLOOH HVW
FH TXH MH PH WURPSH "
² (W LO YRXV D VXLYL " LQVLVWD OH MHXQH KRPPH ,O V·HVW UDOOLp j YRXV "
² %LHQ VU 4XL GRQF QH PH VXLYUDLW SDV " 4XL UHIXVHUDLW
G·rWUH IDLW G·XQH FKDLU H[FHSWLRQQHOOH " 4XL UHIXVHUDLW G·rWUH
XQH SDUW GH OpJHQGH " ,O P·D VXLYL RXL $YHF IHPPH HW
HQIDQWV VU TX·LO SRXUUDLW DLQVL DSSRUWHU GH JUDQGHV FKRVHV j VD IDPLOOH 0DLV LO Q·DYDLW SDV FRPSULV DSUqV TXRL QRXV
FRXULRQV HW FH TXH FHOD GHPDQGDLW -H QH O·DL GpFRXYHUW TXH
WURS WDUG M·DXUDLV G FRPSUHQGUH &H Q·pWDLW HQ IDLW TX·XQ
OkFKH HW XQ IDLEOH ,O QH PpULWDLW SDV VRQ GRQ (W SXLV QRXV
DYRQV IDLW XQH HUUHXU MH O·DYRXH %HDXFRXS GH JHQV VRQW
PRUWV FH VRLUOj SDUFH TXH M·DL pWp j PRQ WRXU QpJOLJHQW
9R\H]YRXV OHV QD]LV Q·RQW MDPDLV SX HQWUHU LFL LOV Q·RQW
MDPDLV SX UHWURXYHU OH VHFUHW GH OD SRUWH 0DLV SDU FRQWUH LOV
RQW WURXYp FH IUDJPHQW GH O·2JUH TXH 1DXYLOOH DYDLW
LPSUXGHPPHQW VRUWL GX VDQFWXDLUH HW GLVVLPXOp GDQV OH
PDQRLU (W LOV RQW WRXW GH VXLWH FRPSULV OHV SRVVLELOLWpV TXL
V·RIIUDLHQW j HX[ ,OV DYDLHQW FKHUFKp O·2JUH OXLPrPH VDQV
DXFXQ UpVXOWDW GHSXLV GHV DQQpHV ,OV V·LPDJLQDLHQW VXU OD
WUDFH G·XQH SXLVVDQFH GLJQH GH O·RPEUH GX ORXS VDXYDJH GX
)HQULU GHV GHUQLHUV MRXUV GX PRQGH /D GpFRXYHUWH G·XQ pFODW
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GH OXL OHXU D SHUPLV GH UHODQFHU OHXUV LQYHVWLJDWLRQV
0DOKHXUHXVHPHQW SRXU HX[ FHOD Q·DUULYD TX·HQ j O·pSRTXH R OHV FKRVHV pWDLHQW GpMj MRXpHV HW R OHXUV DUPpHV
VH UHSOLDLHQW GpMj YHUV OH 1RUG ,OV RQW WRXW GH PrPH SURGXLW
j OD KkWH GHV VROXWLRQV j SDUWLU GH FH PRUFHDX &·HVW FHOD
TX·LOV RQW QRPPp © VDQJ GH O·2JUH ª ,OV RQW XWLOLVp XQH
DQFLHQQH JDOHULH VHFRQGDLUH GH FH UpVHDX SRXU OHV VWRFNHU
XQH LVVXH DYDLW PrPH pWp DPpQDJpH GDQV OHV ERLV 0DLV j OD
VXLWH G·XQ JUDYH DFFLGHQW O·DFFqV IXW ERXFKp HW LOV ILQLUHQW SDU
WRXW DEDQGRQQHU 9RLOj FH TXH QRWUH pTXLSH j GpFRXYHUW
TXDUDQWH DQV SOXV WDUG j OD +HXUWH FHWWH JDOHULH HPSOLH GH OD
PDWLqUH TX·LOV DYDLHQW PLV DX SRLQW 0DLV QRXV Q·DYRQV SDV SX
DOOHU SOXV ORLQ OH WXQQHO pWDLW REVWUXp GDQV WRXWH VD
SURIRQGHXU HW LO QRXV D pWp LPSRVVLEOH GH UHMRLQGUH OH UpVHDX
SULQFLSDO
² 9RXV DYH] WRXW GH PrPH RXYHUW FH TXH YRXV DYH] WURXYp
/·DWWUDLW GH OD ERLWH GH 3DQGRUH HVW WRXMRXUV WURS IRUW
² -·DYDLV LQWHUGLW TXH O·RQ WRXFKH j TXRL TXH FH VRLW
V·HPSRUWD $PLHO 0DLV QRXV IDLVLRQV WUDYDLOOHU GHV PpWqTXHV
HW GHV UHEXWV GH WRXWHV VRUWHV 'HV LQYLVLEOHV GH OD VRFLpWp
IDFLOHPHQW OLTXLGDEOHV VDQV TXH FHOD Q·LQTXLqWH TXL TXH FH
VRLW ,OV pWDLHQW LQFDSDEOHV G·pFRXWHU WRXW MXVWH REpLVVDQWV VL
YRXV OHV SD\LH] 'HV DQLPDX[ ULHQ GH SOXV ,OV RQW RXYHUWV
DORUV TXH MH UHWRXUQDLV FRQYDLQFUH YRWUH SqUH GH FRQWLQXHU
,OV RQW HX OHXU UpFRPSHQVH
² &RPPH OHV HPSOR\pV GX SRQW " '·DXWUHV LQYLVLEOHV SRXU XQ
PHXUWULHU FRPPH YRXV 4XHOOH LPSRUWDQFH SHXYHQW ELHQ
DYRLU TXHOTXHV DVVDVVLQDWV VXSSOpPHQWDLUHV "
² 2Q VH UHWURXYH SDUIRLV DX PDXYDLV HQGURLW DX PDXYDLV
PRPHQW -·DXUDLV VRXKDLWp SRXYRLU OHXU ODLVVHU OD YLH 0DLV LO
IDOODLW IDLUH SODFH QHWWH /D SLVWH PHQDQW j FHW HQGURLW QH
SRXYDLW SDV rWUH RIIHUWH DX PRQGH
/XF UHVWDLW IDFH DX YLHLO KRPPH ,OV VH WURXYDLHQW FRPPH DX
FHQWUH G·XQH VFqQH GH OXPLqUH HQWRXUpV G·XQ SXEOLF
G·KRPPHV HQ DUPHV $X SOXV SURIRQG GX PRQGH
² -H PH VRXYLHQV HQFRUH GH WRXWHV FHV IODPPHV FHWWH QXLWOj
UHSULW OH MHXQH KRPPH FRPPH SRXU OXL VHXO 'H FHWWH
KRUULEOH RGHXU«
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² &·HVW OH PHLOOHXU PR\HQ GH ODYHU XQ OLHX GH FH JHQUH GH
FKRVHV /HV IODPPHV«
² 9RXV Q·rWHV GRQF TX·XQ DVVDVVLQ " 8Q IRX " &RPELHQ DYH]
YRXV WXp GH JHQV FH VRLUOj " 'L[ YLQJW " /H VDYH]YRXV
VHXOHPHQW "
² 9RXV QH SRXYH] LPDJLQHU LJQRUDQW TXH YRXV rWHV HQFRUH
-H Q·DL DJL TXH SDU FKDULWp 8QH IRLV WRXFKp SDU FHWWH FKRVH
XQ KRPPH QH SHXW TXH VXSSOLHU TX·RQ OH GpWUXLVH YLWH HW
FRPSOqWHPHQW ,O HVW LPSRVVLEOH GH VXUYLYUH /HV QD]LV
DYDLHQW VX FRQFHYRLU XQH DUPH LQWpUHVVDQWH
² ,QWpUHVVDQWH
V·H[FODPD /XF ,QWpUHVVDQWH SRXU GHV
KRPPHV FRPPH YRXV RX FRPPH 3KLOLS 0DULHQW
,QWpUHVVDQWH TXDQG RQ DLPH OH JRW GX VDQJ
² 1H VR\H] SDV ULGLFXOH MH PH PRTXH GH FHWWH DUPH 6HXOV OHV
IDLEOHV RQW EHVRLQ GH OD JXHUUH SRXU DFTXpULU GX SRXYRLU -H
Q·DL MDPDLV XWLOLVp FHWWH PDWLqUH RX HVVD\p GH OD YHQGUH (W
SRXUWDQW LO P·HQ UHVWH GH SOHLQV UpVHUYRLUV VRXV 9DO
5HERXUV (OOH Q·HVW ULHQ HQ FRPSDUDLVRQ GH FH TXH MH
UHFKHUFKH -H VXLV XQ FKHYDOLHU XQ FURLVp 3DV XQ VLPSOH
PHUFHQDLUH FRPPH 'DPSLHUUH ,O Q·D YX TXH O·DUJHQW HW O·D
SD\p WUqV FKHU FRPPH FH EULJDQG GH 0DULHQW
² 3RXUWDQW YRXV OH IUpTXHQWLH] GpMj DYDQW TXH 'DPSLHUUH QH
YRXV WUDKLVVH QRQ " (VWFH TX·LO FRQQDLVVDLW OXL DXVVL FH
SURMHW )HQULU "
² '·XQH FHUWDLQH PDQLqUH MH SHQVH 7RXWHV VRUWHV G·KLVWRLUHV
FLUFXOHQW VXU GHV DUPHV VHFUqWHV GpYHORSSpHV GXUDQW OD
VHFRQGH JXHUUH PRQGLDOH /D SOXSDUW VRQW IDUIHOXHV &HOOH GX
VDQJ GH O·2JUH UHYLHQW GDQV FHUWDLQV GRFXPHQWV 0DULHQW
P·DYDLW PrPH FRQWDFWp GDQV OHV DQQpHV VRL[DQWHGL[ SRXU PH
GHPDQGHU FRQVHLO DSUqV DYRLU OX XQ DUWLFOH j VRQ SURSRV ,O
FKHUFKDLW GH QRXYHDX[ SURGXLWV SRXU VRQ FDWDORJXH HW DYDLW
HQWHQGX GLUH TXH MH GLVSRVDLV GH FHUWDLQV GRFXPHQWV VXU OD
UpJLRQ 6·LO DYDLW VX«
² 4X·HVWFH TXH F·HVW DX MXVWH TXH FHWWH DUPH " GHPDQGD /XF
8Q SRLVRQ "
² 1RQ &·HVW ELHQ SOXV TXH FHOD &·HVW XQ pOpPHQW TXL FLEOH OD
FKDLU 4XL OD GpYRUH &RPPH OH ORXS JULV GHV FUR\DQFHV
ERUpDOHV 0DLV VXUWRXW F·HVW XQ pOpPHQW TXL QH VH WUDQVPHW
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SDV ,QVWDQWDQp PRUWHO HW OLPLWp -H WXH FHOXL TXL HVW GL[
FHQWLPqWUH GHYDQW YRXV FRPPH FHOXL TXL YRXV VXLW j GL[
PqWUHV PDLV SDV YRXV 6DQV FRQWDPLQDWLRQ 8QH DUPH
© SURSUH ª HQ ODQJDJH PLOLWDLUH
² 6L HOOH SRVVqGH GH WHOV SRXYRLUV SRXUTXRL HVWFH TXH OHV
QD]LV QH O·RQW SDV XWLOLVpH "
² 3DU SULQFLSH ULFDQD $PLHO &·HVW G·DLOOHXUV XQ SRLQW DVVH]
DPXVDQW GH O·+LVWRLUH TX·XQ KRPPH FRPPH $GROI +LWOHU DLW
WRXMRXUV HX SHXU GH OD JXHUUH FKLPLTXH ,O pWDLW SHUVXDGp TXH
V·LO XWLOLVDLW FH JHQUH G·DUPHV OHV DOOLpHV ODUJXHUDLHQW VXU
O·$OOHPDJQH GHV FKRVHV ELHQ SOXV KRUULEOHV HQFRUH HW TXH VRQ
UrYH G·HPSLUH GH PLOOH DQV QH SRXUUDLW V·DFFRPSOLU 0DLV GHV
SURMHWV SOXV RX PRLQV PDUJLQDX[ RQW WRXMRXUV HX FRXUV HW
GDQV OHV GHUQLqUHV VHPDLQHV GH OD JXHUUH O·LGpH GH OD ILQ GX
PRQGH GX 5DJQDURN Q·HIIUD\DLW SHXWrWUH SOXV DXWDQW /H
FUpSXVFXOH GHV GLHX[ HVW LQpYLWDEOH DSUqV WRXW 0DLV LOV Q·RQW
SDV VDLVL OD QDWXUH GH O·2JUH &HWWH DUPH ULGLFXOH Q·HVW ULHQ HQ
FRPSDUDLVRQ GX SRXYRLU TX·LO RIIUH 'pWUXLUH OH VHXO
IUDJPHQW GRQW QRXV GLVSRVLRQV SRXU PHWWUH DX SRLQW XQ JD]
OpWDO
4XHOOH LJQRPLQLH 6DYH]YRXV TXH OD PDWLqUH DLQVL
VRXLOOpH QH SHXW UHWRXUQHU j VD IRUPH G·RULJLQH " &RPPHQW
SHUGUH XQH WHOOH ULFKHVVH SRXU PHWWUH DX SRLQW XQ VLPSOH
GpWDLO G·DUVHQDO " 6L O·RQ SHXW SUHQGUH OH PRQGH SRXUTXRL VH
FRQWHQWHU GH VRQ FDGDYUH " 'DPSLHUUH D pWp IRX GH WHQWHU GH
YHQGUH FHWWH FKRVH
² (VWFH TX·LO D HX FH JD] HQ VD SRVVHVVLRQ " GHPDQGD /XF
VRXGDLQ LQTXLHW
² 2XL HW F·HVW XQH KLVWRLUH IRUW FKDUPDQWH ,O pWDLW SDUYHQX j HQ REWHQLU XQH LQILPH HVVHQFH HW RQ P·D UDFRQWp TX·LO D
SURXYp DX ILOV GH 0DULHQW O·HIILFLHQFH GX SURGXLW HQ WXDQW XQH
VWULSWHDVHXVH GDQV XQ FOXE SDULVLHQ &HOD YRXV PRQWUH OH
QLYHDX G·pOpYDWLRQ P\VWLTXH GH FHW LQGLYLGX 3HUGUH DLQVL XQ
PRUFHDX GH SXLVVDQFH 6L VHXOHPHQW M·DYDLV HX OD FKDQFH
G·XWLOLVHU OH IUDJPHQW YROp SDU -HKDQ GH 1DXYLOOH 8Q VHXO
PRUFHDX DYDLW VXIILW j VRQ ILOV SRXU IDLUH UHYLYUH XQH PRUWH
² &·HVW j FH JHQUH GH FKRVH TXH YRXV FUR\H] " $QWRLQH GH
1DXYLOOH DYDLW SHUGX OD UDLVRQ LO VRXIIUDLW YLVLEOHPHQW GH
VFKL]RSKUpQLH ,O D UrYp XQ PRQGH SXLV D ILQL SDU VH WXHU
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-pU{PH $PLHO UHJDUGDLW /XF DYHF GHV \HX[ EULOODQWV /HXU JULV
OXLVDLW /H YLHLO KRPPH SDUDLVVDLW SRUWp SDU XQH IRUFH
QRXYHOOH HW UD\RQQDQWH
² 9RXV QH FRPSUHQH] SDV HQFRUH GLWLO 9RXV QH FUR\H] SDV
0DLV FHOD YD YHQLU &HOD YLHQW GpMj
² 4X·\ DWLO HQ KDXW GH FHW HVFDOLHU " GHPDQGD /XF
² 9RXV OH VDYH] ELHQ
² 9RXV YRXOH] GLUH TX·LO \ D YUDLPHQW XQ RJUH "
² 2XL XQ RJUH DSSURXYD OH YLHLO KRPPH 8Q RJUH TXL DWWHQG
GHSXLV OH GpSDUW GH -HKDQ GH 1DXYLOOH TXH O·RQ YLHQQH j OXL
8Q RJUH TXL DSSHOOH VDQV FHVVH FHOXL TXL OH VHUW GDQV OH
PRQGH GHV KRPPHV '·DLOOHXUV SHXWrWUH HVWLO WHPSV TXH
QRXV PRQWLRQV " -H VXLV YLHX[ PRQVLHXU 1DXYLOOH DXULH]
YRXV O·REOLJHDQFH GH P·DLGHU HQ PH SUHQDQW OH EUDV "
6DQV DWWHQGUH OD UpSRQVH GH /XF -pU{PH $PLHO JOLVVD VRQ
EUDV PXVFXOHX[ OH ORQJ GX VLHQ HW LOV FRPPHQFqUHQW j JUDYLU
OHV PDUFKHV HQWRXUpV GH VLOKRXHWWHV VRPEUHV
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/·DVFHQVLRQ pWDLW GLIILFLOH FDU OHV PDUFKHV VHPEODLHQW WURS
KDXWHV &RPPH VL HOOHV DYDLHQW pWp WDLOOpHV SRXU XQH UDFH GH
JpDQWV -pU{PH $PLHO SHLQDLW PDLV UHVWDLW IHUPHPHQW
DFFURFKp j /XF WHO XQ DLJOH HQVHUUDQW VD SURLH $XGHVVXV
G·HX[ RQ FRPPHQoDLW j GHYLQHU OH VRPPHW ,O pWDLW SODW HW
SURIRQG /XF DYDQoDLW SUHVTXH VDQV V·HQ UHQGUH FRPSWH FORV
GDQV GHV VHQWLPHQWV FRQWUDGLFWRLUHV ,O DYDLW FUDLQW TXH OD
SUR[LPLWp GX PRQVWUH QH IDVVH H[SORVHU HQ OXL OHV KDLQHV OHV
SOXV IDURXFKHV HW OHV SHXUV OHV SOXV HQIRXLHV 0DLV LO Q·HQ pWDLW
ULHQ ,O OXL VHPEODLW PrPH TX·XQH OpJqUHWp QRXYHOOH DYDLW
HQYDKL VRQ HVSULW ,O QH YR\DLW SRXUWDQW ULHQ GDQV FH TX·DYDLW
SX OXL UpYpOHU OH YLHLO KRPPH TXL SXLVVH O·DPHQHU j VH VHQWLU
PLHX[ ,O MHWD XQ FRXS G·±LO GHUULqUH OXL YHUV OH VRO YHUV
0DWKLOGH TXL GRUPDLW VRXV XQ URQG GH OXPLqUH WXUTXRLVH ,O
SHQVD pJDOHPHQW j VRQ IUqUH HW j 0LO\ $ /LQH DXVVL ,O SHQVD
j WRXWHV OHV FKRVHV TXL O·DYDLHQW PHQp j FHW LQVWDQW $ WRXV OHV
DUFDQHV TX·LO DYDLW G SDUFRXULU (W Oj HQFRUH PDOJUp OD
YLROHQFH HW OD QRLUFHXU GH OD SOXSDUW GH VHV VRXYHQLUV TXHOTXH
FKRVH FRQWLQXHU GH UD\RQQHU HQ OXL
² 1H VHQWH]YRXV SDV /XF OHV RQGHV TXL ILOHQW VRXV QRV
SLHGV " GHPDQGD $PLHO 1H SHUFHYH]YRXV SDV OHV YRL[ TXL
UpVRQQHQW GDQV FHWWH FRQVWUXFWLRQ "
² 1RQ -H Q·HQWHQGV ULHQ
² &·HVW pWUDQJH 3HXWrWUH HVWFH OH SHX GH SODFH TX·LO YRXV
ODLVVH $K QRXV DUULYRQV
$YDQW GH SRVHU OH SLHG VXU OHV GHUQLqUHV PDUFKHV DORUV TX·LO
VH UHWRXUQDLW GH QRXYHDX /XF UHPDUTXD GH QRPEUHX[ WURXV
VXU OD SDURL URFKHXVH 'HV pFKHOOHV GH FRUGHV WRPEDLHQW GH
O·XQ G·HX[ LQGLTXDQW OH FKHPLQ SDU OHTXHO $PLHO HW VD FOLTXH
pWDLHQW DUULYpV 0DLV XQ pFODW VXUSUHQDQW DWWLUD VRQ ±LO HQFRUH
SOXV KDXW GDQV OD JURWWH /H SODIRQG GH O·HQGURLW pWDLW
FRPSRVp G·XQH YRWH WUDYDLOOpH HW OHV GLPHQVLRQV GH
O·RXYUDJH pWDLHQW LPSUHVVLRQQDQWHV /·LQFUR\DEOH PDoRQQHULH
WHQDLW DX GHVVXV GX YLGH VDQV V·DSSX\HU VXU OH PRLQGUH
VXSSRUW $ ELHQ \ UHJDUGHU /XF SDUYLQW j GLVWLQJXHU GHV
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WUDFHV GH FRORQQHV HQFDVWUpHV GDQV OHV FRLQV GH OD VDOOH 0DLV
VRQ DWWHQWLRQ UHYLQW YLWH j O·HVFDOLHU ,OV pWDLHQW j SUpVHQW DX
VRPPHW VXU XQ UHQIRQFHPHQW REORQJ $ TXHOTXHV
HQFDEOXUHV G·HX[ UHSRVDQW VXU OH VRO VH WURXYDLW XQH VRUWH GH
FRTXH PpWDOOLTXH G·HQYLURQ XQ PqWUH GH KDXW HW DXWDQW GH
ODUJH (OOH pWDLW FRXSpH HQ VRQ PLOLHX HW VXU WRXWH VD WDLOOH
SDU XQH OLJQH RXYUDJpH ILJXUDQW XQH WUDFH VHUSHQWLQH VDQV ILQ
7RXV VH ILJqUHQW GHYDQW FHWWH DSSDULWLRQ HW OHV IDLVFHDX[ GHV
ODPSHV VH FURLVqUHQW GDQV VD GLUHFWLRQ
² (QILQ VRXIIOD $PLHO YLVLEOHPHQW pSURXYp SDU OD PDUFKH
(QILQ QRXV VRPPHV GHYDQW WRL (QILQ MH WH YRLV 'HSXLV OHV
VLqFOHV GHV VLqFOHV R OHV SUHPLHUV W·RQW FDFKpH LFL DSUqV WD
FKXWH MH YDLV HQILQ WH SHUPHWWUH GH UHSUHQGUH SODFH GDQV
QRWUH PRQGH
,O pPDQDLW GH OD FRTXH JUDYpH XQH VRUWH GH VLIIOHPHQW WUqV
IDLEOH /HV OXPLqUHV GHV WRUFKHV UpYpODLHQW PLHX[ OHV PRWLIV
GHVVLQpV VXU OH PpWDO &·pWDLW XQ HQFKHYrWUHPHQW XVp GH
IRUPHV DQLPDOHV TXL pYRTXDLW GH PDQLqUH SOXV VDXYDJH
HQFRUH OHV VLJQHV GH OD SRUWH QRLUH 6XU XQH LQGLFDWLRQ GH
-pU{PH $PLHO SOXVLHXUV GH VHV KRPPHV HQWRXUqUHQW O·REMHW
/HXUV JHVWHV VRXGDLQ EUXVTXHV PRQWUDLHQW OD FUDLQWH TXL OHV
HQYDKLVVDLW
² 'HX[ VHXOHPHQW V·HPSRUWD OH YLHLO KRPPH 8Q GH FKDTXH
ERUG SRXU RXYULU OH ERXFOLHU (W VXUWRXW QH WRXFKH] TXH OD
FRTXH HQ DXFXQH PDQLqUH FH TX·HOOH UHQIHUPH
9RXV
P·HQWHQGH] "
$ SHLQH DYDLWLO IRUPXOp VHV RUGUHV TXH GHX[ KRPPHV VH
SODFqUHQW j JDXFKH HW j GURLWH GH OD OLJQH VHUSHQWLQH 8Q DXWUH
GHV pWUDQJHV VROGDWV VH WRXUQD DORUV YHUV $PLHO
² 'HYRQVQRXV QRXV pTXLSHU PRQVLHXU " GHPDQGDWLO
² 2XL UpSRQGLW OH SURIHVVHXU DSUqV XQ LQVWDQW G·KpVLWDWLRQ
0LHX[ YDXW rWUH SUXGHQW (W FHOD YDXW SRXU YRXV WRXV
PHVVLHXUV
$XVVLW{W FKDTXH KRPPH VRUWLW XQ PDVTXH UHVSLUDWRLUH TX·LO
V·DSSOLTXD VXU OH YLVDJH $ WRXU GH U{OH LOV HQILOqUHQW
pJDOHPHQW GHV JDQWV VRUWLV GH OHXUV SRFKHV $PLHO JDUGD OH
PDVTXH TXH O·RQ OXL DYDLW WHQGX DX ERXW GH VRQ EUDV GURLW
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VDQV O·HQILOHU 6RQ UHJDUG EULOODLW HW /XF VHQWLW XQ
WUHPEOHPHQW GH SOXV HQ SOXV VHQVLEOH GDQV VD PDLQ
² -H VXLV kJp /XF UHSULWLO -H FUDLQV TXH FHW HQJLQ QH
P·DVSK\[LH SOXV TX·LO QH PH SURWqJH 4XDQW j WRL Q·DLH SDV
SHXU WRQ VDQJ WH SURWqJH F·HVW Oj OH SULYLOqJH GH WD UDFH
2XYUH] 0HVVLHXUV FULD VRXGDLQ $PLHO
,PPpGLDWHPHQW OHV GHX[ KRPPHV VH VDLVLUHQW FKDFXQ G·XQ
ERUG GH OD FRTXH HW HQWUHSULUHQW GH OH WLUHU YHUV HX[ ,O QH VH
SDVVD ULHQ G·DERUG PDOJUp OHV HIIRUWV TX·LOV GpSOR\qUHQW
0DLV SHWLW j SHWLW OD FRTXH FRPPHQoD j V·RXYULU /H UHJDUG
GH /XF VH IL[D VXU O·LQWHUVWLFH &HQWLPqWUH DSUqV FHQWLPqWUH
O·2JUH VH UpYpODLW ,O SRXYDLW VRUWLU GH O·HQWUDYH GH ODTXHOOH RQ
O·DYDLW FRXYHUW &H IXW G·DERUG XQ ±LO TXL DSSDUXW pQRUPH HW
GLIIRUPH 3XLV XQH ERXFKH PRQVWUXHXVH TXL ODUGDLW VD
PkFKRLUH GH SDUW HQ SDUW &H IXW HQVXLWH VRQ IURQW HW VHV
MRXHV UDYDJpHV &KDTXH GpWDLO VHUUDLW XQ SHX SOXV OH F±XU GHV
KRPPHV TXL UHJDUGDLHQW QDvWUH OH YLVDJH GX VHLJQHXU GHV
OLHX[ -XVTX·j FH TX·LO IXW WRXW HQWLHU RIIHUW j OD YXH GDQV VD
ODLGHXU HW VD IROLH /HV GHX[ KRPPHV TXL WHQDLHQW HQFRUH OD
FRTXH OD UHMHWqUHQW GHUULqUH O·pSRXYDQWDEOH ILJXUH HW UHYLQUHQW
YHUV OH JURXSH /XF UHJDUGDLW O·2JUH DYHF GHV \HX[ HPSOLV GH
GRXWH &·pWDLW GRQF OXL " &·pWDLW GRQF oD " &HWWH FUpDWXUH TXL
WHUULILDLW WDQW HW SRXU TXL RQ DYDLW pULJp FHW HQVHPEOH
LQFRQFHYDEOH " &·pWDLW GRQF FHOD TXH GHV JHQV DYDLHQW
FKHUFKp GXUDQW WRXWH OHXU H[LVWHQFH HQ OXL VDFULILDQW FKDTXH
UrYH FKDTXH PRPHQW " &·pWDLW GRQF FHOD TXL DYDLW URQJp OH
F±XU GH VRQ SqUH HW OXL DYDLW IDLW FRPPHWWUH OD SLUH GHV
REVFpQLWpV TXL OXL DYDLW RXYHUW OHV SRUWHV GH O·KRUUHXU &D "
&HWWH ILJXUH WRUGXH HW LJQREOH FHWWH WrWH DX[ UHIOHWV G·DUJHQW
TXL OHV QDUJXDLW GDQV OD OXHXU GHV WRUFKHV /XF VHQWLW VRXGDLQ
OD SRLJQH UDJDLOODUGLH G·$PLHO VH UHIHUPHU VXU VRQ EUDV
² $SSURFKRQV HQVHPEOH PRQ JDUoRQ YHX[WX "
,OV V·DYDQFqUHQW GRQF VHXOV j QH SDV SRUWHU GH SURWHFWLRQV
UHVSLUDWRLUHV GDQV O·pWUDQJH DVVHPEOpH GH PDVTXHV QRLUV TXL
VH WHQDLW DXWRXU GH OD IDFH LPPRELOH GX PRQVWUH ,OV
V·DSSURFKqUHQW DX GHYDQW GH O·2JUH MXVTX·j Q·rWUH SOXV TX·j XQ SDV GH OXL
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² 1H W·\ WURPSH SDV /XF FH Q·HVW SDV TX·XQH SLHUUH 5HJDUGH
ELHQ RQ GLVWLQJXH OH PRUFHDX TX·D YROp -HKDQ ORUVTX·LO V·HVW
WHQX j FHWWH PrPH SODFH /j FH SHWLW ERXW MXVWH DXGHVVRXV
GH OD WHPSH
/H F±XU GH /XF VH VHUUD VRXGDLQ j OD YXH GH OD PDUTXH TXL
ILJXUDLW VXU O·KRUULEOH YLVDJH GH O·2JUH (OOH UHVVHPEODLW HQ
WRXW SRLQW j FHOOH TXL OXL EUODLW VRXYHQW OD MRXH
² 9RLOj OH V\PEROH GX SDFWH SDVVp DYHF OXL 9RLOj WRQ RULJLQH
-H QH SHQVDLV SDV TXH OD GHVFULSWLRQ TX·HQ DYDLW IDLWH -HKDQ
GDQV VHV QRWHV SXLVVH rWUH DXVVL ILGqOH -H O·LPDJLQDLV GpMj IRX
ORUVTX·LO HQ UHQGLW FRPSWH GDQV VHV FDUQHWV
/HV PRWV G·$PLHO SUHQDLHQW G·DXWUHV VHQV GDQV O·HVSULW GH
/XF 6RQ FHUYHDX OXL VHPEODLW SOXV UDSLGH TXH VD ORJLTXH 6HV
YHLQHV WDSDLHQW FRQWUH VRQ IURQW /H PRPHQW DYDLW
FRPPHQFp
² 9D j SUpVHQW PRQ JDUoRQ GLW VRXGDLQ OH YLHLOODUG )DLV OH
GHUQLHU SDV 3RVH WD PDLQ VXU VRQ YLVDJH LO QH SRXUUD ULHQ WH
IDLUH LO D SURPLV 7X HV OH VHXO j rWUH SUpVHUYp GH VD FROqUH HW
GH VD KDLQH GH O·KRPPH 7X HV OH VHXO j SRXYRLU YROHU SRXU
PRL XQ SHX GH FH TX·LO HVW XQ SHX GH VD GLYLQLWp 8QH IRLV
TXH M·DXUDL XQH SDUW GH OXL DX FUHX[ GH PHV PDLQV MH SRXUUDL
HQILQ DFFRPSOLU O·±XYUH TXH 1DXYLOOH D WRXW MXVWH HQWUHYXH
-H SRXUUDL IDLUH QDvWUH XQH QRXYHOOH YLH
² 9RXV rWHV PDODGH UpSRQGLW /XF HQ UHJDUGDQW OH YLHLO
KRPPH DYHF SLWLp
² 0DODGH " 0DLV F·HVW WRXW OH FRQWUDLUH /XF -H VXLV OH VHXO rWUH
VDLQ GH QRWUH PRQGH /·KRPPH HVW XQH HUUHXU O·KRPPH HVW
XQH IROLH 6RQ UqJQH Q·HVW SDV LPDJLQDEOH &RPPHQW XQH
IRUPH VL YLOH VL EDVVH DWHOOH SX V·HPSDUHU G·XQ SRXYRLU VL
JUDQG " &RPPHQW DYRQVQRXV SX RXEOLHU TXH QRXV SRUWLRQV
HQ QRXV GHV SRXVVLqUHV GH O·kJH G·RU " &RPPHQW DYRQVQRXV
SX QRXV HQIHUPHU GDQV FHWWH UDFH PpGLRFUH " $ FDXVH GH FH
IDX[ GLHX GX GpVHUW TXL VH YDQWH G·rWUH XQLTXH $ FDXVH GH
VRQ UqJQH TXL D FDQQLEDOLVp WRXV OHV DXWUHV QRXV DYRQV G
QRXV DUUrWHU 0DLV QRXV SRXYRQV UHSUHQGUH QRWUH URXWH 6L
WRXWHV OHV DQFLHQQHV SXLVVDQFHV UHQDLVVHQW j OD YLH LO SRXUUD
rWUH UHQYHUVp 1H FRPSUHQGVWX SDV
1RXV SRXUURQV
UHGHYHQLU GHV JpDQWV GHV SXLVVDQFHV SXUHV 1RXV SRXUURQV
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QRXV GpEDUUDVVHU GH WRXWH OD IDQJH TXL HPERXUEH QRV VDQJV
1RXV SRXUURQV UHGHYHQLU GHV GLHX[
² © /D UDFH GHV VHLJQHXUV ª " UpSOLTXD /XF &H Q·HVW GRQF TXH
oD YRWUH UrYH " &RPPH YRV DPLV QD]LV " (VWFH TXH YRXV
YRXV HQWHQGH] " $ GpEODWpUHU GHV FRQWHV GH IpHV LJQREOHV
GHYDQW XQ FDLOORX " 9RXV rWHV MXVWH XQ PLQDEOH $PLHO 8Q
PLQDEOH SHWLW ERQKRPPH DEDQGRQQp SDU OD UDLVRQ HW
FRQVXPp SDU OD KDLQH GHV DXWUHV
² (W TXL HVWX WRL " 7RL TXL Q·D YpFX HW JUDQGL TXH SDU FHWWH
KDLQH TXH JUkFH j HOOH " (VWFH OD UDLVRQ TXL W·D DPHQp LFL "
(VWFH OD UDLVRQ TXL W·D SHUPLV G·RXYULU OD SRUWH " 1RQ &·HVW
FHWWH JUDQGHXU HW FH UD\RQQHPHQW GRQW WX UHIXVHV O·H[LVWHQFH
TXL W·RQW SHUPLV G·HQWHQGUH O·DSSHO
² ,O Q·\ D SDV G·DSSHO -H QH YRLV TXH GHV FKRVHV TXL H[LVWHQW
SHXWrWUH PLHX[ HW SOXV YLWH TXH OHV DXWUHV PDLV GH OD PrPH
IDoRQ TXH FHUWDLQV SRVHQW GHV RSpUDWLRQV PDWKpPDWLTXHV
JLJDQWHVTXH HQ TXHOTXHV VHFRQGHV &·HVW PRQ HVSULW TXL OLW
OHV VLJQHV MH QH VXLV SDV XQ PDJLFLHQ
² 7X EODVSKqPHV FRQWUH WRLPrPH /XF 7X Q·LPDJLQHV SDV
FH TXL YD W·rWUH SRVVLEOH
² -H QH WRXFKHUDL SDV OD SLHUUH -H QH YRXV REpLUDL MDPDLV
4X·LO VH SDVVH TXHOTXH FKRVH R QRQ MH QH YRXV VXLYUDL HQ
DXFXQ FDV
² 0DLV WX HV REOLJp FULD -pU{PH $PLHO 7X GRLV DFFRPSOLU FH
SRXUTXRL WX HV HQ YLH
² -H QH VXLV SDV HQ YLH SRXU FHOD
² 7RL TXH M·DL FKRLVL 7RL TXH M·DL PDUTXp ODQoD OH YLHLO
KRPPH G·XQH YRL[ IRUWH 2XL WX SHX[ PH UHJDUGHU DYHF FHV
\HX[Oj &·HVW PRL TXL W·DLH FKDQJp F·HVW PRL TXL W·DL RIIHUW
O·KpULWDJH HQ WDLOODGDQW WD MRXH HQ KDXW GH O·HVFDOLHU SHQGDQW
TXH WRQ SqUH PRXUDLW HQ SOHXUDQW FRPPH XQ HQIDQW -H W·DL
IDLW QDvWUH FH VRLUOj -H W·DL UHQGX IRUW HW OLEUH
² 9RXV pWLH] GDQV OD PDLVRQ " GHPDQGD /XF VDLVL GH VWXSHXU
² %LHQ VU SXLVTXH F·HVW PRL TXL DLW FRXSp OH FRX GH WD PqUH
,O IDOODLW ELHQ TXH WRQ SqUH REpLVVH LO IDOODLW ELHQ TX·LO VRLW
IRUFp GH VH ODLVVHU GRPLQHU SDU O·DSSHO GH O·2JUH ,O pWDLW
HQFRUH WHOOHPHQW SULVRQQLHU GH VD PRUDOH HW GH VHV SHXUV
/·2JUH SHXW WRXW VDLVWX PRQ JDUoRQ " ,O SHXW UDPHQHU OHV
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PRUWV HW GpWUXLUH OHV YLYDQWV LO SHXW GDPQHU RX UHQGUH
LQYXOQpUDEOH
² 0DLV PRQ SqUH«
² 7RQ SqUH pWDLW XQ LGLRW 'qV TX·LO D YX OHV SUHPLqUHV
YLFWLPHV GX JD] FRQWHQX GDQV OHV IWV LO D SDUOp GH SUpYHQLU
GHV VHFRXUV G·DEDQGRQQHU OD UHFKHUFKH 5HQRQFHU j OD
GpFRXYHUWH 7H UHQGVWX FRPSWH " /XL O·KpULWLHU 1DXYLOOH
&HOXL TXL JDUGH OH FRQWDFW DYHF OD JUDQGHXU DYHF O·KRPPH
UHQRXYHOp
/XL TXL D pWp FKRLVL
$ORUV RXL SRXU OH
FRQWUDLQGUH j VXLYUH VD GHVWLQpH M·DL WXp WD PqUH (W MH OXL DL
SURPLV GH SRXUVXLYUH DYHF WRL HW WRQ IUqUH V·LO Q·DYDQoDLW SDV
$X IRQG MH QH SHQVDLV PrPH SOXV TX·LO pWDLW PDUTXp M·pWDLV
HQUDJp GHYDQW VD IDLEOHVVH 6L VHXOHPHQW M·DYDLV SX SRUWHU OD
PDUTXH PRLPrPH
/XF UHFHYDLW FKDTXH PRW G·$PLHO FRPPH XQ VSDVPH 7RXWH
XQH SDUWLH GH OXL VH GpFKLUDLW DORUV TXH OD YRL[ GX YLHLO
KRPPH FRQWLQXDLW j QRXUULU VD GRXOHXU
² ,O D HVVD\p G·HQWHQGUH HQ VHUUDQW OH FRUSV FRQWUH OXL
FRQWLQXDLW $PLHO 0DLV LO Q·DUULYDLW j ULHQ LO QH SRXYDLW ULHQ ,O
Q·pWDLW ULHQ -·DL SHQVp TXH OH VDQJ 1DXYLOOH V·pWDLW IOpWUL TX·LO
V·pWDLW SHUGX 0DLV F·HVW j FH PRPHQW TXH WX HV DUULYp
FRPPH XQH UpSRQVH -·DL YX j OD WHUUHXU TXL SDVVDLW GDQV WHV
\HX[ TXH OH SDFWH pWDLW UHQRXYHOp TXH WX VHUDLV FHOXL TXL
HQWHQGUDLW OHV PXUPXUHV GH O·2JUH SOXV WDUG TXDQG WX VHUDLV
SUrW j rWUH FXHLOOL FRPPH XQ IUXLW PU 4XDQG MH W·DL YX
W·HQIXLU M·DL FRPSULV TXH F·pWDLW WRL HW TX·LO QH IDXGUDLW MDPDLV
WH SHUGUH $ORUV M·DL DFKHYp WRQ SqUH HW MH W·DL UDWWUDSp HQ KDXW
GH FHW HVFDOLHU /j MH W·DL RIIHUW OD PDUTXH O·KpULWDJH 3RXU
TXH SOXV MDPDLV WX QH SXLVVHV rWUH GLVVLPXOp 3RXU TXH SOXV
MDPDLV WX QH SXLVVHV UHQLHU FH TXL YLYDLW HQ WRL -·DL IDLW GH WRL
FH TXH WX HV
8QH VHQVDWLRQ LQWHQVH pWDLW HQ WUDLQ G·H[SORVHU HQ /XF 8QH
ODYH XQ IHX GpFKLUDQW TXL OH UHFRXYUDLW WRXW HQWLHU ,O DYDLW
WRXW FRQWUH OXL FHOXL TXL DYDLW SULV OD YLH GH VHV SDUHQWV &HOXL
TXL DYDLW OLYUp GHX[ HQIDQWV DX YLGH G·XQ PRQGH VDQV IDPLOOH
VDQV DWWDFKH VDQV SDVVp G·DXFXQH VRUWH 0DLV SOXV TXH WRXW
FHOXL TXL DYDLW HQVRUFHOp VHV VRXYHQLUV TXL O·DYDLW HPSrFKp GH
YRLU GXUDQW WRXWH VD YLH VRQ SqUH DXWUHPHQW TX·j WUDYHUV XQ
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LQVWDQW LQIkPH 7RXWH FHWWH KDLQH FRQWUH VRQ SqUH TXL Q·DYDLW
FHVVp GH FURvWUH HQ OXL WRXW FH UHIXV GH VH VRXYHQLU GH TXRL
TXH FH VRLW WRXWH FHWWH SULVRQ LJQREOH TX·DYDLW FRQVWUXLW
$PLHO DXWRXU GH OXL VDXWD DX YLVDJH GH /XF 6RQ SqUH Q·pWDLW
SDV OD YLVLRQ TXL O·DYDLW KDQWp &·pWDLW XQ KRPPH TXL DYDLW
MXVWH YRXOX VDYRLU HW TXL V·pWDLW IDLW WXHU SDU XQ IRX IXULHX[
&H Q·pWDLW SDV XQ YLVDJH FRXYHUW GH VDQJ PDQJHDQW OD FKDLU GH
VRQ pSRXVH HW WHQWDQW GH OH GpYRUHU GDQV XQH PDLVRQ FHUQpH
SDU OHV IODPPHV &H Q·pWDLW SDV O·2JUH GHV FDXFKHPDUV
&·pWDLW XQ KRPPH WURS MHXQH TXL DYDLW FUX QDwYHPHQW XQ DPL
TX·LO SHQVDLW VDJH &·pWDLW XQ DPRXUHX[ TXL SOHXUDLW HQ VHUUDQW
OH FRUSV GH VD IHPPH &·pWDLW XQ LPSUXGHQW 0DLV XQ
LPSUXGHQW TXL DYDLW DLPp VRQ pSRXVH VHV HQIDQWV 8Q
LPSUXGHQW TXL DYDLW VX WDQW GH IRLV OHV IDLUH ULUH HW OHXU RIIULU
GHV PRPHQWV GH ERQKHXU FRPPH MDPDLV LO Q·HQ DYDLW YpFX
GHSXLV 8Q LPSUXGHQW TXL OHV DYDLW HPSRUWpV GDQV VHV
YR\DJHV TXL OHXU DYDLW DSSULV j PDUFKHU HW j HVVD\HU
G·DFFRPSOLU OHXUV HQYLHV 8Q SqUH 8Q OLHX VU TX·XQ GpPHQW
DYDLW VRXLOOp 8Q OLHX VU TXL SRXYDLW HQILQ UHQDvWUH GDQV VRQ
HVSULW 8Q HQGURLW SUqV GXTXHO VH WHQDLW VD PqUH HW VRQ
VRXULUH YRLOp GHSXLV GHV DQQpHV /·DPRXU TX·LO DYDLW QLp 7DQW
G·LPDJHV UHYHQDLHQW HQILQ VDQV TXH /XF QH OHV UHIRXOH G·XQ
WHUULEOH © 1H SDV VH VRXYHQLU ª 7DQW G·LPDJHV UDSLpFpHV HW
LQFRPSOqWHV &RPELHQ GH PHUYHLOOHX[ VRXYHQLUV FRPELHQ GH
PRPHQWV GH MRLH V·pWDLWLO IRUFp j GpWUXLUH GH VRQ HVSULW SRXU
QH ULHQ ODLVVHU HQ OXL GH FH TX·DYDLHQW pWp VHV SDUHQWV "
&RPELHQ GH FRXSV GH SRLQJV DYDLWLO pFUDVp VXU OHV PXUV HQ
VH PDXGLVVDQW G·rWUH HQ YLH " (Q VH PDXGLVVDQW G·DYRLU YpFX "
/HV FDXFKHPDUV Q·pWDLHQW GRQF TXH GHV PHQVRQJHV " (W GHV
PHQVRQJHV SRXU TXRL " 3RXU UDPDVVHU XQ PRUFHDX GH FDLOORX
TXL RXYULUDLW OH UR\DXPH GHV OpJHQGHV GDQV O·HVSULW G·XQ IRX
/D KDLQH TXL HPSRUWD /XF IXW VL YLYH HW VL SUpFLVH TX·LO OXL
VHPEOD GHYHQLU TXHOTXH FKRVH G·DXWUH &RPPH GHYDQW OD
SRUWH VD SHUFHSWLRQ GHV FKRVHV SUHQDLW XQH SXLVVDQFH
EUODQWH &RPPH GDQV OD IRUrW VHV SHQVpHV SUHQDLHQW FRUSV
DXWRXU GH OXL &RPPH GDQV OH WXQQHO OHV OLHX[ OXL
DSSDUDLVVDLHQW FRPPH DXWDQW GH PDVVHV HQ PRXYHPHQW ,O
SRXYDLW YRLU WRXV OHV KRPPHV G·$PLHO VLPXOWDQpPHQW
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GHYLQHU OHXUV JHVWHV OLUH OHXUV KpVLWDWLRQV ,O pWDLW FDSDEOH GH
UHVVHQWLU OHV FKRVHV TXL VH SUpSDUDLHQW j DUULYHU 6RQ FRUSV
pWDLW pFUDVp SDU XQH SUHVVLRQ LQWHQVH HW OH WHPSV OXL VHPEODLW
FRPPH PXOWLSOLp TXDGULOOp SDU SOXVLHXUV XQLYHUV ,O V·HQWHQGLW
VRXGDLQ DUWLFXOHU XQH SKUDVH FRPPH V·LO VH YR\DLW SUHQGUH
IRUPH VXU XQH HVTXLVVH
² (W ELHQ YRLFL PRQ FDGHDX SRXU YRXV UHPHUFLHU GH WRXW
$ORUV G·XQ JHVWH VHF GX EUDV /XF SUpFLSLWD -pU{PH $PLHO
FRQWUH OH YLVDJH GH O·2JUH
$ SHLQH OH FRUSV GH -pU{PH $PLHO HQWUDWLO HQ FRQWDFW DYHF
OD VXUIDFH GH OD SLHUUH TXH OH YLHLO KRPPH SRXVVD XQ FUL G·XQH
SXLVVDQFH TXDVL VXUQDWXUHOOH 8QH IXPpH MDXQkWUH V·pOHYD DX
GHVVXV GX YLVDJH WHUULILDQW GX PRQVWUH DORUV TX·$PLHO VH
PHWWDLW j JHVWLFXOHU VDQV FRQWU{OH FRPPH XQ SRLVVRQ j TXL
RQ YLHQW GH FRXSHU OD WrWH HW TXL FKHUFKH IUpQpWLTXHPHQW j UHJDJQHU O·HDX /H YLHLO KRPPH QH SXW SRXVVHU TX·XQ VHXO
DXWUH JpPLVVHPHQW DYDQW TXH VD ERXFKH QH WRPEH
OLWWpUDOHPHQW HQ PRUFHDX[ 7RXWHV OHV SDUWLHV YLVLEOHV GH VRQ
FRUSV VH GpFRPSRVDLHQW j YX G·±LO URQJpHV GHVVpFKpHV SDU
OH VLPSOH FRQWDFW DYHF O·2JUH /HV PRXYHPHQWV GpVDUWLFXOpV
GX YLHLOODUG SRXU VH VDLVLU GH /XF FHVVqUHQW TXDQG VRQ FRUSV
VH VFLQGD HQ GHX[ /D IXPpH PDOVDLQH TXL V·pWDLW pFKDSSpH GH
O·HQGURLW TX·LO DYDLW WRXFKp V·pWHQGDLW j SUpVHQW MXVTX·DX[
KRPPHV OHV SOXV SURFKHV GH OD SLHUUH /·XQ G·HX[ VH WHQDLW
GpMj OD JRUJH OHV GHX[ JHQRX[ DX VRO SHQGDQW TXH O·DXWUH
WRPEDLW j OD UHQYHUVH HQ VHUUDQW XQH GH VHV MDPEHV DYHF
IRUFH 6RXGDLQ /XF VXW TXH OH JDUGH SODFp j VD GURLWH DOODLW OXL
WLUHU GHVVXV HW VH MHWD VXU OXL ,O O·HQWUDvQD DX VRO HW OXL HQYR\D
DX YLVDJH XQ FRXS G·XQH YLROHQFH LQFRQWU{OpH ,O WHQGLW OD
PDLQ YHUV VRQ DUPH HW V·HQ VDLVLW 3XLV SORQJHDQW YHUV
O·HVFDOLHU LO ILW IHX HW WRXFKD QHW XQ DXWUH KRPPH TXL O·DYDLW
PLV HQ MRXH &HOXLFL YDFLOOD HW ILQLW SDU V·pFURXOHU VXU O·2JUH
DORUV TXH GX VDQJ UXLVVHODLW GH VRQ SODVWURQ /XF VH SUpSDUDLW
j VDXWHU YHUV OHV PDUFKHV SRXU WHQWHU GH IXLU TXDQG XQ
VRXIIOH PDXYDLV VH SURSDJHD DOHQWRXU /·KRPPH EOHVVp YHQDLW GH WRXFKHU OD SLHUUH HW LO VDXWLOODLW HQ VH GpFRPSRVDQW
DX F±XU G·XQ QXDJH kFUH 8QH IXPpH GL[ IRLV SOXV GHQVH TXH
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FHOOH DSSDUXH SOXV W{W V·pOHYD GH OD URFKH HW VH GLVSHUVD GDQV
WRXWHV
OHV
GLUHFWLRQV
7RXV
OHV
KRPPHV
SUpVHQWV
V·pFURXOqUHQW G·XQ PrPH JHVWH HQ VH WRUGDQW GH GRXOHXU /XF
UHFXOD HW VH PLW j FRXULU GDQV OHV PDUFKHV /·HVFDOLHU GpILOD
GHYDQW VHV \HX[ VDQV TX·LO SXLVVH GLUH DYHF FHUWLWXGH V·LO
PDUFKDLW FRXUDLW RX ELHQ WRPEDLW 'HV FRXSV GH IHX
FUpSLWqUHQW DX SLHG GHV pFKHOOHV HW /XF HXW WRXW MXVWH OH
WHPSV G·DEDWWUH OH WLUHXU GDQV XQ UpIOH[H /·KRPPH IXW
SURMHWp j OD UHQYHUVH HW FKXWD WRXW HQ FRQWLQXDQW GH WLUHU /D
UDIDOH ULFRFKD VXU OH SODIRQG GH OD VDOOH GDQV XQ IUDFDV
WRQLWUXDQW ,O \ HXW XQ pQRUPH JURQGHPHQW /HV SDURLV
ERXJHDLHQW VRXV OH EUXLW JLJDQWHVTXH GHV GpWRQDWLRQV 8QH
ILVVXUH YHQDLW GH VH FUpHU MXVWH DX GHVVXV GH O·KRPPH 8Q
EORF GH SLHUUH VH GpWDFKD HW YLQW V·pFUDVHU j TXHOTXHV PqWUHV
GH OXL (QILQ /XF WRPED DX EDV GH O·HVFDOLHU 0DWKLOGH Q·pWDLW
SOXV WUqV ORLQ GH OXL ,O VH UHPLW GHERXW DYHF SHLQH HW FRXUXW
YHUV HOOH /HV KRPPHV G·$PLHO TXL UHVWDLHQW HQ EDV GH OD VDOOH
IX\DLHQW PDLQWHQDQW YHUV OHV pFKHOOHV HQ WHQWDQW GH SDVVHU DX
WUDYHUV GHV SLHUUHV TXL WRPEDLHQW /XF SDUYLQW ELHQW{W DX
QLYHDX GH 0DWKLOGH HW WHQWD GH OD UpYHLOOHU
² 0DWKLOGH 0DWKLOGH 7X P·HQWHQGV /qYHWRL
0DLV OD MHXQH IHPPH UHVWD VDQV UpDFWLRQ VRQ YLVDJH HQGRUPL
pWDLW SUHVTXH VHUHLQ DX PLOLHX GH O·DJLWDWLRQ HW GX FKDRV 8QH
H[SORVLRQ GpFKLUD ELHQW{W OD VDOOH XQ GHV PXUV YHQDLW GH
UpYpOHU XQH IDLOOH SURIRQGH G·R MDLOOLVVDLW XQH HDX VRXV
SUHVVLRQ /D IUDJLOH VWUXFWXUH GH OD SLqFH pWDLW HQ WUDLQ GH
FpGHU HW GDQV TXHOTXHV PLQXWHV WRXW FH QLYHDX VHUDLW
UHFRXYHUW SDU OHV HDX[ 'H QRXYHDX /XF HVVD\D GH UHPXHU
0DWKLOGH PDLV VDQV SOXV GH UpVXOWDW ,O VH VDLVLW GRQF G·HOOH HW
VH UHOHYD HQ OD VHUUDQW GDQV VHV EUDV /H SRLGV GH OD MHXQH
IHPPH OXL SDUXW EHDXFRXS SOXV IDLEOH TXH WRXW j O·KHXUH 8Q
DXWUH FKRF VH ILW HQWHQGUH GHUULqUH OXL &KHUFKDQW XQ PR\HQ
GH IXLU /XF VH WRXUQD G·DERUG YHUV OHV HVFDOLHUV SXLV YHUV
O·DXWUH ERUG GH OD VDOOH R GHX[ KRPPHV YHQDLHQW G·rWUH
pFUDVpV SDU XQ URFKHU 'HV IDLOOHV DSSDUDLVVDLHQW SDUWRXW
IrODQW OHV PXUV GH PDUTXHV QRLUHV HW GH SXLVVDQWV IORWV
JODFLDOV HQ VXUJLVVDLHQW 'HV IODTXHV JUDQGLVVDLHQW GH WRXV OHV
F{WpV DORUV TXH OHV OXPLqUHV GHV ODPSHV V·pWHLJQDLHQW XQH j 447
XQH HW TXH OH QXDJH MDXQH LVVX GH O·2JUH UDPSDLW DYHF
GpOHFWDWLRQ VXU OH SODIRQG /XF FKHUFKD HQ YDLQ XQH VRUWLH
PDLV LO Q·\ HQ DYDLW SDV j WURXYHU LFL 0DWKLOGH HXW VRXGDLQ XQ
PRXYHPHQW LQYRORQWDLUH FRPPH VL HOOH FKHUFKDLW j pYLWHU
XQH FKXWH GDQV XQ UrYH /XF EDLVVD OH UHJDUG YHUV VRQ YLVDJH
HW OD FRQWHPSOD XQ EUHI LQVWDQW 7RXWH OD FDYHUQH V·pFURXODLW
DXWRXU G·HX[ /D SHQVpH TXH 0DWKLOGH PRXUUDLW OHV \HX[
IHUPpV Q·pWDLW G·DXFXQ VHFRXUV DX MHXQH KRPPH ,O IDOODLW
DJLU WHQWHU TXHOTXH FKRVH 6RXGDLQ OH VRXYHQLU G·XQ FRXUDQW
G·HDX JODFp UHPRQWD GDQV VD PpPRLUH 8QH QRXYHOOH IDLOOH VH
UpYpOD OLEpUDQW XQ ILOHW G·HDX DX VRPPHW GHV HVFDOLHUV ,O \ HXW
DORUV XQ VLIIOHPHQW WHUULEOH VXLYLW G·XQ YHQW YLROHQW /XF
FRPSULW TXH O·HDX DYDLW WRXFKp O·2JUH GH WRXWH VD IRUFH (W
FRPPH SRXU FRQILUPHU VHV SHQVpHV O·LPPHQVH QXDJH MDXQH
LQRQGD OH SODIRQG HW JOLVVD OH ORQJ GHV PDUFKHV DYHF XQH
YLWHVVH DIIRODQWH WHOOH XQH QXpH DUGHQWH 6DQV SOXV UpIOpFKLU
/XF VH PLW j FRXULU YHUV OH WXQQHO SDU OHTXHO LO pWDLW DUULYp
'HV FULV PRQWqUHQW DXWRXU GH OXL OD IXPpH SUHQDLW OHV
KRPPHV HW OHV URQJHDLW
/XF FRQWLQXD GH FRXULU QH VH UHWRXUQDQW SDV YHUV OD
VRXIIUDQFH HW OD WHUUHXU TXL PRQWDLHQW j SUpVHQW GDQV VRQ
GRV /·2JUH SUHQDLW SRVVHVVLRQ GH VRQ GRPDLQH $PLHO DYDLW
ILQDOHPHQW UpXVVL j IDLUH UHYHQLU OH GpPRQ GHV WHPSV DQFLHQV
OH GpYRUHXU GX IRQG GHV kJHV /H GDQJHU VH UDSSURFKDLW HW GH
OD IXPpH JOLVVDLW DXWRXU G·HX[ ORUVTX·LOV HQWUqUHQW GDQV OH
WXQQHO 8QH QRXYHOOH H[SORVLRQ UHWHQWLW SOXV IRUWH TXH OHV
SUpFpGHQWHV (W WRXWH OD URFKH IXW SULVH G·XQ WUHPEOHPHQW
8Q EUXLW GH FRXUDQWV GpFKDvQpV PRQWD GHUULqUH /XF /·HDX
DYDLW JDJQp HW DSUqV DYRLU EULVp OHV PXUV HOOH VH KHXUWDLW j SUpVHQW j OD EUXPH PDOpILTXH LVVXH GX PRQVWUH /H FRQWRXU
GHV FKRVHV GLVSDUDLVVDLW FDU /XF Q·DYDLW SOXV GH ODPSH HW OD
QXLW FRPPHQoDLW j OHV HQWRXUHU GH QRXYHDX 0DLV XQH
VHQVDWLRQ VXELWH OXL UHQGLW XQ SHX G·HVSRLU XQH VHQVDWLRQ
IURLGH LOV pWDLHQW HQWUpV GDQV OD SDVVH G·HDX TX·LOV DYDLHQW
IUDQFKLH HQ YHQDQW $ FRPELHQ OH WXQQHO VRXVPDULQ TX·LOV
DYDLHQW FURLVp SOXV W{W SRXYDLWLO VH WURXYHU GH FHW HQGURLW "
,O Q·HQ DYDLW SOXV DXFXQH QRWLRQ &HOD OXL DYDLW SDUX ORQJ
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PDLV OD GHQVLWp GH O·HDX OH IUHLQDLW HW WURXEODLW VRQ MXJHPHQW
,O SODTXD OH FRUSV GH 0DWKLOGH FRQWUH VRQ pSDXOH HW WHQWD GH
PDUFKHU SOXV YLWH 'H SOXV HQ SOXV SURFKH GHUULqUH OXL XQ
EUXLW PRQWDLW PpODQJH G·HDX PRXYDQWH HW GH IUDFDV GH
URFKHUV 2Q YHQDLW /D IODTXH OH UDOHQWLVVDLW GH SOXV HQ SOXV HW
XQ GpVHVSRLU VRXGDLQ OH SULW ,O pWDLW WURS WDUG LOV DOODLHQW
PRXULU 0DLV XQH SHWLWH OXHXU PRQWD XQH OXHXU WRXWH VLPSOH
XQH OXHXU TXL DYDLW OH YLVDJH GH VRQ SqUH (OOH IXW ELHQW{W
UHMRLQWH SDU XQH DXWUH SRUWDQW OHV WUDLWV GH VD PqUH &RPPH
VRQ VRXYHQLU j HOOH DXVVL DYDLW VRXIIHUW GDQV OD WrWH GH /XF
&RPPH LO O·DYDLW H[FOXH WDQW HOOH pWDLW DVVRFLpH j VRQ SqUH $
SUpVHQW LO OHV UHWURXYDLW XQLV GDQV XQ FRLQ GH OXL (W LO VDYDLW
TXH F·pWDLW YUDL ,OV DYDLHQW UHWURXYp G·DXWUHV PXUPXUHV
G·DXWUHV YLVDJHV (QILQ GpEDUUDVVpV GHV PDVTXHV GH WHUUHXU
TXH OHXU DYDLHQW GHVVLQp OHV PHQVRQJHV )DFH j HX[ IDFH j OHXUV WUDLWV MR\HX[ /XF Q·DYDLW SOXV j DYRLU SHXU GH FH TX·LO
pWDLW (W FHWWH SHQVpH OH ILW VRXULUH DX PRPHQW R LO SORQJHD
GDQV OHV HDX[
² 8QH VHFRQGH SRXU SURILWHU GH oD DYDQW GH PRXULU«
/H EUXLW G·XQ WRUUHQW G·HDX DVVRXUGLW VHV RUHLOOHV /H IURLG
O·DVVDLOOLW GH WRXV OHV F{WpV ,O VH FUDPSRQQD j 0DWKLOGH DX
PRPHQW R XQ FRXUDQW OHV HPSRUWD j WUDYHUV XQH WURXpH /D
QXLW pWDLW FRPSOqWH HW OHV IORWV OHV HQWUDvQDLHQW GDQV XQH GDQVH
GpVDUWLFXOpH HW IROOH ,OV JOLVVDLHQW PRQWDLHQW SDUWDLHQW
FRJQDLHQW VDQV FHVVH /XF Q·DYDLW SOXV G·HVSRLU PDLV UHVWDLW
FRQVFLHQW HW VH FUDPSRQQDLW j 0DWKLOGH ,OV ILODLHQW VDQV
GRXWH YHUV XQH QDSSH SOXV SURIRQGH R LOV UHVWHUDLHQW
HQJORXWLV SRXU WRXMRXUV ,O Q·\ DYDLW SOXV ULHQ j IDLUH -XVWH VH
ODLVVHU HPPHQHU DX F±XU GHV WpQqEUHV (Q XQ LQVWDQW /XF
VHQWLW SRXUWDQW OH FRQWDFW GH 0DWKLOGH VH IDLUH SOXV YLROHQW
/D MHXQH ILOOH YHQDLW G·RXYULU OHV \HX[ HOOH YHQDLW GH VH UHQGUH
FRPSWH
,O \ HXW VRXGDLQ XQ FRXUDQW G·DLU HW SXLV GHV EUXLWV (W SXLV
O·HDX GH QRXYHDX 0DLV DXVVL GHV EUDQFKHV GHV REMHWV GHV
FKRVHV /XF V·DFFURFKD FRPPH LO SXW j XQH VRUWH GH ILO 6HV
GRLJWV DYDLHQW EHDX rWUH JHOpV LO UHFRQQXW OH WRXFKHU G·XQH
UDFLQH HW FRPSULW TX·LOV pWDLHQW WRPEpV GDQV OH IOHXYH 4X·LO \
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DYDLW XQH VXUIDFH DXGHVVXV G·HX[ 4X·LOV SRXYDLHQW YLYUH
SHXWrWUH V·LOV HQ VRUWDLHQW UDSLGHPHQW ,O VHUUD VHV PDLQV VXU
G·DXWUHV UDFLQHV TXL OXL GpFKLUqUHQW OHV GRLJWV ,O PRQWDLW HQ
WLUDQW VXU FHV PLQFHV FRUGHV YpJpWDOHV 'XUDQW XQ LQVWDQW LO
HXW SHXU G·DYRLU OkFKp 0DWKLOGH PDLV FH Q·pWDLW TX·XQH
LPSUHVVLRQ (OOH UHVWDLW EORWWLH FRQWUH OXL /XF VHQWLW XQ
SLFRWHPHQW GDQV VD WrWH LO FRPPHQoDLW MXVWH j SHUGUH
FRQQDLVVDQFH ,O IDOODLW DOOHU SOXV YLWH ,O IDOODLW UHPRQWHU WRXW
GH VXLWH 'DQV XQ GHUQLHU HIIRUW LO SRXVVD GH WRXWHV VHV
IRUFHV YHUV OH KDXW HW VHQWLW O·DLU JHOp DWWDTXHU VRQ YLVDJH /D
VHQVDWLRQ OXL SDUXW OD SOXV GRXFH GX PRQGH /D OXPLqUH G·XQ
UpYHUEqUH pFODLUDLW OH ERUG GHV HDX[ ,OV Q·HQ pWDLHQW TX·j GHX[
PqWUHV /XF WRXVVD HQFRUH HW HQFRUH HQ UHMRLJQDQW OD ULYH HW
HQ pPHUJHDQW GH O·HDX 0DWKLOGH GHPHXUD LQHUWH TXDQG LO OD
GpSRVD VXU OD YDVH VDOH 5DVVHPEODQW VHV LGpHV LO VH SODoD
GDQV VRQ GRV HW OXL SDVVD OHV EUDV DXWRXU GX EXVWH ,O DSSX\D
SOXVLHXUV IRLV WUqV IRUW SRXU OD IRUFHU j UpDJLU j UHVSLUHU j YLYUH /D MHXQH IHPPH ILQLW SDU FUDFKHU HW SDUWLW GDQV XQH
TXLQWH GH WRX[ $ ERXW GH IRUFH /XF UHSULW HQILQ VRQ VRXIIOH
HW V·DVVLW HQ ULDQW GH V·HQ rWUH VRUWL 6XUSULVH 0DWKLOGH VH
WRXUQD YHUV OXL HW OH VXLYLW GDQV XQ DEDQGRQ GH VHV QHUIV
&·HVW DORUV TX·HQ OHYDQW OHV \HX[ YHUV OD GLJXH TXL OHV
VXUSORPEDLW LOV YLUHQW XQH GDPH HQ WDLOOHXU HQWRXUpH GH
FKLHQV (OOH VH SHQFKD DX GHVVXV GH OD UDPEDUGH HW
GHPDQGD SROLPHQW
² (VWFH TXH WRXW YD FRPPH YRXV YRXOH] "
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/RUVTXH 9LQFHQW RXYULW OHV \HX[ LO FUXW XQ LQVWDQW rWUH
UHYHQX DX F±XU GH OD QHLJH ,O OXL IDOOXW IDLUH XQ HIIRUW GH
FRQFHQWUDWLRQ SRXU FRPSUHQGUH TXH OHV IORFRQV YLUHYROWDLHQW
HQ IDLW GH O·DXWUH F{Wp G·XQH YLWUH ,O pWDLW GDQV XQH FKDPEUH
EHLJH 8Q DLU WLqGH SDUFRXUXW VD SHDX HW LO VH VHQWLW ELHQ SRXU
OD SUHPLqUH IRLV GHSXLV GHV MRXUV 6XUWRXW TXDQG LO UHFRQQXW
OH YLVDJH GH VRQ IUqUH DXSUqV GH OXL ,O HVVD\D GH SDUOHU PDLV VD
JRUJH OXL ILW PDO HW LO WRXVVD
² 7X HV j O·K{SLWDO LOV W·RQW RSpUp FHWWH QXLW OXL GLW /XF ,O QH
IDXW SDV TXH WX W·DJLWHV 7D EOHVVXUH Q·HVW SDV WURS JUDYH PDLV
FH Q·HVW SDV XQH H[FXVH
² /LQH HVW PRUWH " SDUYLQW j GHPDQGHU 9LQFHQW &·HVW FH
TX·LOV P·RQW GLW DYDQW GH PH PHWWUH GDQV O·DPEXODQFH
² 2XL -H VXLV GpVROp GLW /XF WRXW EDV
² 2Q FRPPHQoDLW j IDLUH GHV SURMHWV &D DXUDLW SX GRQQHU
TXHOTXH FKRVH &·pWDLW XQH ILOOH ELHQ
² -H FURLV RXL -·DXUDLV DLPp PLHX[ OD FRQQDvWUH
9LQFHQW JDUGD OH VLOHQFH GXUDQW TXHOTXHV LQVWDQWV VDQV TXH
VRQ IUqUH QH WURXEOH VD SHLQH
² (OOH DYDLW XQ ILOV WX VDLV ILQLWLO SDU GLUH
² (OOH WH O·DYDLW GLW " GHPDQGD /XF
² 2XL HOOH GHYDLW PH OH SUpVHQWHU ELHQW{W 4X·HVWFH TXL YD
OXL DUULYHU PDLQWHQDQW "
/XF QH VXW WURS TXRL UpSRQGUH < DYDLWLO G·DLOOHXUV TXHOTXH
FKRVH j UpSRQGUH j FHW LQVWDQW " $SUqV XQ QRXYHDX PRPHQW
GH VLOHQFH 9LQFHQW UHSULW VH IRUoDQW j VRXULUH GX PLHX[ TX·LO
SRXYDLW
² 9RXV YRXV HQ rWHV VRUWLV DORUV " GHPDQGDWLO ErWHPHQW
² 2XL 0LO\ HW 0DWKLOGH SDUOHQW j OD SROLFH -H SHQVH TX·LOV QH
YRQW SDV WDUGHU j YHQLU
² 7X DV SX WURXYHU OD SRUWH ILQDOHPHQW " (OOH pWDLW GDQV OD
FKDSHOOH "
² /H SDVVDJH VH WURXYDLW DX IRQG G·XQH PDUH 'HV JDOHULHV
PHQDLHQW MXVTX·j OD SRUWH j WUDYHUV OD URFKH
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² © /H GRPDLQH HVW LQYHUVp ª pYLGHPPHQW &·HVW O·HDX
O·pOpPHQW SULQFLSDO GH WRXWH FHWWH OpJHQGH 'DQV OD WUDGLWLRQ
OHV (QIHUV VRQW WRXMRXUV HQWRXUpV GH IOHXYHV VRXWHUUDLQV
/XF KRFKD OD WrWH HQ JXLVH GH UpSRQVH
² (W WX DV SX YRLU FH TX·LO \ DYDLW GHUULqUH " 7X DV SX
O·RXYULU "
² 1RQ /D SRUWH GRQQDLW VXU OH YLGH HW VXU GHV FDYHUQHV TXL
QH PHQDLHQW j ULHQ 1RWUH YHQXH D PrPH SURYRTXp GHV
pERXOHPHQWV
² 3DV G·2JUH DORUV " GLW 9LQFHQW DYHF GpFHSWLRQ
² 3DV G·2JUH QRQ
² 0DLV OD PDUTXH " &HOOH GH WD MRXH (OOH FRUUHVSRQG
SRXUWDQW DX[ GHVFULSWLRQV GHV OLYUHV -HKDQ GH 1DXYLOOH O·D
GHVVLQpH GDQV XQ GH VHV FDKLHUV
² .DULPH\ D DYRXp PH O·DYRLU IDLWH OXLPrPH GLW /XF DYHF
OHQWHXU &·HVW OXL TXL D IDLW WXHU WRXV FHV JHQV FHWWH QXLWOj j OD
+HXUWH &·HVW OXL TXL D PLV OH IHX j OD PDLVRQ HW D WXp QRV
SDUHQWV
² 7X O·DV HX " GHPDQGD 9LQFHQW DSUqV XQ WHPSV
² ,O HVW PRUW HQ RXYUDQW OD SRUWH
/H YLVDJH GH 9LQFHQW VH ILW VRXGDLQ JUDYH ,O HXW FRPPH XQ
VRXSLU HW ODLVVD WRPEHU VD WrWH FRQWUH XQ RUHLOOHU
² -H Q·DXUDLV MDPDLV FU TX·LO SXLVVH QRXV YRXORLU GX PDO
-DPDLV
/D SRUWH GH OD FKDPEUH V·RXYULW OHQWHPHQW GHUULqUH HX[ HW OH
YLVDJH GH 0LO\ DSSDUXW GDQV O·HPEUDVXUH ,O SRUWDLW XQ SHWLW
SDQVHPHQW j OD EDVH GHV FKHYHX[
² -H SHX[ HQWUHU " GHPDQGDWLO
² %LHQ VU UpSRQGLW /XF &·HVW 0LO\ JOLVVDWLO j O·DWWHQWLRQ
GH VRQ IUqUH
² ,O D WRXMRXUV XQH DXVVL VDOH WrWH "
² -H FURLV TX·RQ SHXW GLUH TXH RXL UpSRQGLW /XF
0LO\ DSSURFKD XQH FKDLVH GX OLW HW V·DVVLW ,O SDUDLVVDLW WUqV
IDWLJXp SDU OHV pYqQHPHQWV
² $ORUV SDV HQFRUH PRUW " GHPDQGDWLO j 9LQFHQW VXU XQ WRQ
EDGLQ
² ,OV RQW UHIXVp UpSOLTXD 9LQFHQW GRQW RQ FRPPHQoDLW j VHQWLU O·HQGRUPLVVHPHQW SURJUHVVLI
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² 7DQW PLHX[ SDUFH TXH F·HVW O·KHXUH GX SqUH 1RsO 7HQH]
DMRXWD 0LO\ HQ OHXU WHQGDQW GHX[ SHWLWV SDTXHWV
/XF OHV SULW HW GpFKLUD OH SDSLHU MRXUQDO TXL OHV HQWRXUDLW 8Q
DLU GH FRQWHQWHPHQW HQYDKLW VRQ YLVDJH
² 'HV JkWHDX[ VHFV HW GHV FKHZLQJJXPV LO QH IDOODLW
YUDLPHQW SDV
² &·pWDLW FH TX·LO \ DYDLW GH SOXV VH[\ GDQV OH GLVWULEXWHXU
SUpFLVD 0LO\ %LHQ VXU VL M·DYDLV SX WURXYHU GHV FKLSV«
² $K Oj oD DXUDLW pWp DXWUH FKRVH FRQFpGD /XF HQ VRXULDQW
0DWKLOGH HVW WRXMRXUV DYHF /DUFKHU "
² 2XL FH QH GHYUDLW SOXV rWUH WUqV ORQJ 0DLV FH Q·HVW SOXV
YUDLPHQW /DUFKHU TXL SRVH OHV TXHVWLRQV -·DL FRPPH
O·LPSUHVVLRQ TX·LOV RQW XQ SHX GH PDO j VXLYUH WRXWH FHWWH
KLVWRLUH (QILQ PRL MH PH SODLQV SDV WURS GHSXLV TX·LOV P·RQW
SURPLV XQ DUUDQJHPHQW SRXU UHPERXUVHU OD YRLWXUH GX
SDWHUQHO j VD YDOHXU G·DFKDW
/XF pFODWD GH ULUH 0LO\ RIIULW XQ JUDQG VRXULUH
² (W WRL DMRXWD /XF WX YDV ELHQ " 7X QH P·DV WRXMRXUV SDV GLW
FRPPHQW WX W·HQ pWDLV VRUWL DSUqV O·RXYHUWXUH GH OD SRUWH "
² 2K oD URXOH PDQ 4XDQG YRXV rWHV WRXV WRPEpV oD D pWp OD JURVVH SDQLTXH FKH] OHV KRPPHV GH .DULPH\ -·HQ DL
SURILWp SRXU PH EDUUHU F·HVW WRXW &URLV VXUWRXW SDV TXH MH
YRXV DL DEDQGRQQpV -H YR\DLV MXVWH SDV WURS GH TXHOOH
PDQLqUH MH SRXYDLV YRXV DLGHU j SDUW SUpYHQLU OHV IOLFV
² /D VHXOH ERQQH LGpH DIILUPD /XF &·HVW QRUPDO
² %UHI ,OV P·RQW VXLYL TXHOTXHV WHPSV PDLV M·DL SX PH
FDFKHU 'H WRXWH IDoRQ LOV FUHYDLHQW GH SHXU -·DL FRPPH
GDQV O·LGpH TX·RQ OHV DYDLW XQ SHX EULHIpV VXU FHWWH KLVWRLUH
G·2JUH HW TX·LOV HQ PHQDLHQW SDV ODUJH &RPPH .DULPH\
DYDLW SDUOp G·XQ DXWUH JURXSH MH PH VXLV GLW TXH FH Q·pWDLW SDV
OD PHLOOHXUH LGpH GH VH SUpFLSLWHU WRXW GH VXLWH YHUV OD VRUWLH
$ORUV MH VXLV UHVWp ELHQ JHQWLPHQW DOORQJp DX PLOLHX GHV
FDGDYUHV GDQV XQ FRLQ VRPEUH GH OD VDOOH GX SXLWV &URLV
PRL GDQV OH QRLU F·pWDLW IUDQFKHPHQW IRONORULTXH 0DLV LOV
Q·RQW ULHQ YX $SUqV TXHOTXHV WHPSV XQH GL]DLQH G·KRPPHV
VRQW DUULYpV GDQV OD VDOOH /HV GHX[ PHFV FRQWLQXDLHQW j PH
FKHUFKHU PDLV RQ OHXU D GLW TXH FHOD Q·DYDLW SDV G·LPSRUWDQFH
TXH OD VRUWLH pWDLW WRXMRXUV VXUYHLOOpH
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/H UHJDUG DSSX\p TXH 0LO\ ODQoD j /XF QH ODLVVDLW DXFXQ
GRXWH VXU FH TX·LO DYDLW YX QL VXU O·LGHQWLWp GH FH © RQ ª TXL
DYDLW GRQQp O·RUGUH ,O DYDLW FURLVp $PLHO $SUqV XQ UHJDUG
YHUV 9LQFHQW TXL V·HQGRUPDLW FRPPH XQ EpEp LO UHSULW VDQV
SOXV LQVLVWHU
² ,OV RQW ILQL SDU V·pORLJQHU $ORUV MH VXLV UHWRXUQp YHUV OH
IRQG GH OD PDUH ,O \ DYDLW ELHQ GHV KRPPHV TXL JXHWWDLHQW
DXWRXU -·DL DWWHQGX ORQJWHPSV VDQV WURXYHU FRPPHQW VRUWLU
(W SXLV LO \ D HX GHV FRXSV GH IHX &D FDQDUGDLW VHF HQ KDXW
-·DL WHQWp GH JULPSHU SDU OD FRUGH 8Q YUDL SODLVLU (QILQ EUHI
MH PH VXLV UHWURXYp GHKRUV HW M·DL SORQJp GHUULqUH GHV WURQFV
G·DUEUHV ,O D IDOOX FLQT ERQQHV PLQXWHV SRXU TXH MH
FRPSUHQQH TXH F·pWDLHQW OHV IOLFV TXL PH WLUDLHQW GHVVXV
² ,OV VRQW HQWUpV GDQV OHV WXQQHOV " GHPDQGD /XF DYHF
VXUSULVH
² 1RQ QRQ -·pWDLV FRPPH XQ FRXLOORQ OHV EUDV HQ O·DLU
TXDQG WRXW OH VRO V·HVW PLV j WUHPEOHU /D PDUH V·HVW
HIIRQGUpH &·pWDLW GX JUDQG VSHFWDFOH 7X \ HV SRXU TXHOTXH
FKRVH "
$YDQW TXH /XF Q·DLW SX UpSRQGUH RQ IUDSSD j OD SRUWH
&·pWDLW /DUFKHU DFFRPSDJQp G·XQ KRPPH WLUp j TXDWUH
pSLQJOHV
² 1RXV DYRQV WHUPLQp G·LQWHUURJHU YRWUH DPLH GLW OH
FRPPLVVDLUH 9RXV SRXYH] OD YRLU VL YRXV YRXOH]
/XF HW 0LO\ VH OHYqUHQW G·XQ PrPH pODQ
² -H SHX[ YRXV SDUOHU XQ LQVWDQW PRQVLHXU 'RPIURQW "
GHPDQGD O·KRPPH j F{Wp GH /DUFKHU
² -·DL SHXU GH SDV DYRLU JUDQGFKRVH j YRXV GLUH GH SOXV TXH
IDFH j YRV DPLV WRXW j O·KHXUH OXL UpSRQGLW /XF
² 1H YRXV LQTXLpWH] SDV oD QH VHUD SDV ORQJ FHUWLILD
O·KRPPH G·XQ WRQ DPLFDO
² 'DQV FH FDV GLW /XF HQ SDVVDQW GX F{Wp GH OD IHQrWUH -H WH
UHMRLQV WRXW GH VXLWH 0LO\
/D SRUWH VH UHIHUPD DORUV TXH /XF UHPRQWDLW OH GUDS VXU
9LQFHQW &HOXLFL GRUPDLW j SUpVHQW j SRLQJV IHUPpV
² -H VXLV OH FRPPDQGDQW 0DUUDQGH GLW O·KRPPH GDQV VRQ
GRV -H GLULJH«
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² -H PH VRXYLHQV GH YRXV FRXSD /XF 1RXV QRXV VRPPHV
GpMj FURLVpV LO \ D TXHOTXHV DQQpHV Q·HVWFH SDV "
² -H YRLV TXH YRXV DYH] ERQQH PpPRLUH 7UqV ELHQ DORUV OHV
FKRVHV Q·HQ VHURQW TXH SOXV IDFLOHV 0RQVLHXU 'RPIURQW M·DL
GHV QRXYHOOHV TXL YRQW YRXV LQWpUHVVHU
² 9UDLPHQW " GHPDQGD /XF
² 2XL '·DERUG j SURSRV GH YRWUH © DPL ª 3KLOLS 0DULHQW ,O
HVW PRUW 9LVLEOHPHQW G·XQ DUUrW FDUGLDTXH PrPH V·LO IDXW
WRXMRXUV UHVWHU PpILDQW DYHF FHWWH © FOLHQWqOH ª ,O Q·DXUD
VXUYpFX TXH TXHOTXHV KHXUHV j OD SHUWH GH VRQ ILOV $ FH
SURSRV YRWUH UpFLW GH FH TXL V·HVW SDVVp VXU FHWWH DLUH
G·DXWRURXWH D pWp FRQILUPp SDU SOXVLHXUV WpPRLQV 4XDQW j O·KRPPH UHWURXYp PRUW LO pWDLW WUqV ELHQ FRQQX GH QRV
VHUYLFHV HW MH SHQVH TXH YRXV Q·DXUH] SDV JUDQG PDO j REWHQLU
OD OpJLWLPH GpIHQVH« VL MDPDLV LO GHYDLW \ DYRLU XQ SURFqV
² 6L MDPDLV " GHPDQGD /XF DYHF XQH QDwYHWp SDUIDLWHPHQW
IHLQWH
/·KRPPH SULW XQH ORQJXH UHVSLUDWLRQ DYDQW GH SRXUVXLYUH
8Q FDERW SUpSDUDQW VD JUDQGH WLUDGH
² &·HVW SRXU FHOD TXH MH GHYDLV YRXV SDUOHU UDSLGHPHQW
9R\H]YRXV PRQVLHXU 'RPIURQW JUkFH j YRV LQIRUPDWLRQV
VXU FH © SURGXLW ª LVVX GH FH SURMHW )HQULU GRQW YRXV DXUDLW
SDUOp FH .DULPH\ O·DIIDLUH SUHQG XQH DXWUH IRUPH
² 8QH IRUPH PRLQV RIILFLHOOH
² &RPPH YRXV GLWHV %LHQ VU QRXV Q·DYRQV ULHQ WURXYp j O·HQGURLW TXH YRXV DYH] LQGLTXp 0DLV LPDJLQRQV TXH FHWWH
PDWLqUH TXH QRXV Q·DYRQV SDV WURXYpH QH FRUUHVSRQGH j DXFXQ pOpPHQW FRQQX VXU QRWUH SODQqWH ,PDJLQRQV TXH FHWWH
GpFRXYHUWH QRXV RXYUH GHV FKHPLQV GH UHFKHUFKHV LQpGLWV HW
TX·HOOH GHPDQGH OD SOXV HQWLqUH GLVFUpWLRQ ,PDJLQRQV TXH
GHV RUGUHV VWULFWV VRLHQW YHQXV FRPPHQW GLUH UHFRXYULU WRXW
FH TXL V·\ UDSSRUWH ,PDJLQRQV TXH QRXV QRXV DUUrWLRQV DX
FRXS GH IROLH G·XQ KRPPH DSSHOp -DFTXHV .DULPH\ TXL
DSUqV DYRLU HVFURTXp XQ WUDILTXDQW G·DUPHV HW WXp SOXVLHXUV
SHUVRQQHV DLW GLVSDUX RQ QH VDLW R DYHF VHV KRPPHV GH
PDLQV
² ,O IDXW EHDXFRXS LPDJLQHU F·HVW XQ YUDL URPDQ FRPPHQWD
/XF +HXUHXVHPHQW TXH YRXV Q·DYH] SDV WURXYp FH SURGXLW
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² 1·HVWFH SDV " 3RXU FH TXL HVW GH OD PDUH HW GH WRXWHV FHV
FKRVHV MH SHQVH TX·LO Q·\ D ULHQ j DMRXWHU QRQ SOXV 9RXV DYH]
GHV FRQQDLVVDQFHV HQ JpRORJLH MH FURLV " 8Q HIIRQGUHPHQW
GH WHUUDLQ HVW WRXMRXUV SRVVLEOH
² (W O·DSSDULWLRQ GH PDUQLqUHV HVW XQ SKpQRPqQH IUpTXHQW
GDQV FHWWH UpJLRQ QRQ "
8Q VRXULUH UDGLHX[ DSSDUXW VXU OH YLVDJH GH 0DUUDQGH
² -H VXLV KHXUHX[ GH YRLU TXH QRXV QRXV FRPSUHQRQV WUqV
ELHQ PRQVLHXU 'RPIURQW -H QH SHQVH GRQF SDV TXH YRXV
DXUH] j UHSDUOHU GH WRXW FHOD j TXL TXH FH VRLW ,O UHVWH
QpDQPRLQV XQ GHUQLHU GpWDLO $ SURSRV GX SURIHVVHXU -pU{PH
$PLHO ,O D OXL DXVVL GLVSDUX HW VHV WUDYDX[ RQW YLVLEOHPHQW
VHUYL OHV SURMHWV GH FH -DFTXHV .DULPH\
² -H SHQVH TX·LO D G rWUH FRQWUDLQW GH OH UHMRLQGUH GDQV OHV
JURWWHV &·pWDLW XQ KRPPH JUDYHPHQW PDODGH HW RQ UHWHQDLW
VD SHWLWHILOOH TX·LO VHPEODLW DLPHU SOXV TXH WRXW DX PRQGH
² '·DSUqV YRXV LO Q·pWDLW GRQF SDV PrOp j FHWWH KLVWRLUH"
GHPDQGD 0DUUDQGH ,O QH SRXYDLW rWUH HQ FRQWDFW DYHF
.DULPH\ "
² -H QH YRLV ULHQ TXL SHUPHWWH GH OH GLUH GLW OHQWHPHQW /XF
HQ DIIURQWDQW OH UHJDUG GH VRQ LQWHUORFXWHXU
² 9RXV SHQVH] WRXW GH PrPH TX·LO D GLVSDUX GDQV OHV
WXQQHOV "
² -H QH VDLV SDV PDLV MH OH FUDLQV ([FXVH]PRL PDLV SRXUDLV
MH YRLU 0DWKLOGH j SUpVHQW " -H VXLV LQTXLHW SRXU HOOH
² 2XL ELHQ VU 'H WRXWH PDQLqUH QRXV UHVWRQV HQ FRQWDFW
PRQVLHXU 'RPIURQW ,O VHPEOH TXH QRXV GHYLRQV QRXV
FURLVHU HQFRUH -DPDLV GHX[ VDQV WURLV GLWRQ
/XF VRUWLW GH OD FKDPEUH DYHF XQ JRW pWUDQJH GDQV OD
ERXFKH /·LGpH TXH FHV pOpPHQWV LVVXV GH O·2JUH DLHQW SX rWUH
UpFXSpUpV IDLVDLW QDvWUH XQH FUDLQWH HQ OXL 3HXWrWUH DXUDLWLO
PLHX[ IDLW GH VH WDLUH " 1RQ ,O VDYDLW WUqV ELHQ FH TX·LO IDLVDLW
HQ HQYR\DQW OHV OLPLHUV GH OD '67 GURLW YHUV FH JHQUH GH
FKRVHV /·DIIDLUH VHUDLW ELHQ VU SODFpH VRXV OH VFHDX GX VHFUHW
GpIHQVH &·pWDLW G·DLOOHXUV OD VHXOH PDQLqUH GH SUpVHUYHU
9LQFHQW GHV DFFXVDWLRQV GH PHXUWUH TXL SRXUUDLHQW SHVHU VXU
OXL &·pWDLW DXVVL OD VHXOH PDQLqUH GH QH SDV SDUOHU G·$PLHO
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&HOD DYDLW pWp SOXV GLIILFLOH TX·LO QH O·DYDLW G·DERUG SHQVp
([RQpUHU -pU{PH $PLHO GH WRXWH UHVSRQVDELOLWp DORUV TX·LO
pWDLW OH PDO TX·LO pWDLW j O·RULJLQH GH WRXW 6D ODQJXH DYDLW IDLOOL
OH WUDKLU IDFH j 0DUUDQGH ,O IDOODLW G·DERUG YRLU 0DWKLOGH HOOH
VHXOH SRXUUDLW GpFLGHU VL OD YpULWp GHYDLW pFODWHU ,O OHYD
VRXGDLQ OHV \HX[ HW YLW /DUFKHU TXL IXPDLW XQH FLJDUHWWH
GHYDQW XQH IHQrWUH ,O OH UHJDUGDLW OXL DXVVL /XF V·DSSURFKD
² 'L[ DQV TXH MH Q·DYDLV SDV WRXFKp j FHWWH VDORSHULH OXL GLW
/DUFKHU HQ VHUUDQW VD FLJDUHWWH 0DLV LO IDOODLW ELHQ PDUTXHU OH
FRXS 6H IDLUH SDVVHU XQ VDYRQ SDUFH TXH O·RQ IDLW VRQ
WUDYDLO«
² 9RXV Q·DYLH] MDPDLV HX DIIDLUH j HX[ " GHPDQGD /XF
² 3DV GDQV FHV FLUFRQVWDQFHV«
² &·HVW WRXMRXUV pWUDQJH QRQ " 6H UHQGUH FRPSWH TX·LO \ D
SOXV KDXW TXH OHV ORLV '·DXWUHV PRQGHV VDQV FRPSWH j UHQGUH
² $X PRLQV YRXV OHXU DYH] PHQWL PRQVLHXU 'RPIURQW &·HVW
GpMj XQH SHWLWH FRQVRODWLRQ SRXU PRL
/XF FRQWHPSOD OH UHJDUG QRLU GH /DUFKHU PDLV QH UHOHYD SDV
² 9RXV YRXOH] YRXV EDWWUH FRQWUH HX[ " GHPDQGDWLO
² -H QH VXLV SDV XQ LGLRW (W SXLV MH VXLV HQ UHWUDLWH O·DQ
SURFKDLQ 6LQFqUHPHQW MH PH IRXV TXH FHV WUXDQGV VH VRLHQW
WXpV HQWUH HX[ RX TXH OD IDPLOOH 'RPIURQW OHV DLW XQ SHX
DLGp 0DLV MH QH PH SDUGRQQHUDLV SDV G·DYRLU ODLVVp ILOHU FHX[
TXL RQW WXp &KDQLQ /XL pWDLW XQ KRPPH ELHQ MH FURLV 3HXW
rWUH XQ SHX EL]DUUH PDLV ELHQ
² &HX[ TXL RQW IDLW oD VRQW PRUWV HW HQWHUUpV VRXV GHV WRQQHV
GH URFKHUV
² 0DLV SDV SXQLV DUJXPHQWD /DUFKHU HQ VRUWDQW XQH DXWUH
FLJDUHWWH 3DV MXJpV«
8QH LQILUPLqUH VXUJLW DORUV G·XQH GHV FKDPEUHV YRLVLQHV HW
SULW OH FRPPLVVDLUH j SDUWL HQ OXL UDSSHODQW © XQH QRXYHOOH
IRLV ª TX·LO pWDLW GDQV XQ K{SLWDO HW TX·LO Q·pWDLW SDV FHQVp IXPHU /DUFKHU V·H[FXVD HW UDQJHD OD FLJDUHWWH 6DWLVIDLWH
O·LQILUPLqUH GLVSDUXW GDQV XQH DXWUH FKDPEUH HQ OH PHQDoDQW
GHV SLUHV VDQFWLRQV VL HOOH GHYDLW HQFRUH UHYHQLU
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² 9RXV VDYH] PRQVLHXU 'RPIURQW MH VHUDLV UDYL GH YRXV
RIIULU XQ YHUUH XQ GH VHV MRXUV UHSULW OH FRPPLVVDLUH HQ
DOOXPDQW XQH QRXYHOOH FLJDUHWWH
² $YHF SODLVLU 2Q UHSDUOHUD GX ERQ YLHX[ WHPSV
0DLQWHQDQW H[FXVH]PRL MH YDLV SUHQGUH GHV QRXYHOOHV GH
0DWKLOGH
/XF VDOXD /DUFKHU HQ FRPPHQoDQW j V·pORLJQHU
² 8QH GHUQLqUH FKRVH VL YRXV YRXOH] ELHQ PRQVLHXU
'RPIURQW«
² 2XL "
² ,O \ D XQH TXHVWLRQ TXH M·DLPHUDLV YRXV SRVHU GLW /DUFKHU
PDO j O·DLVH /RUV GH QRWUH SUHPLqUH UHQFRQWUH M·DL UHPDUTXp XQ GpWDLO 'qV OD SUHPLqUH VHFRQGH YRXV DYH] GLULJp OH UHJDUG
YHUV PRQ DOOLDQFH (W MH« M·DL HX O·LPSUHVVLRQ TXH YRXV« MH
QH VDLV SDV WURS FRPPHQW GLUH« TXH YRXV WURXYLH] TXHOTXH
FKRVH
/XF UHJDUGDLW /DUFKHU GURLW GDQV OHV \HX[
² -H QH VDLV SDV GLWLO -H QH SHX[ SDV H[SOLTXHU oD
² 9R\H]YRXV PD IHPPH HVW PRUWH LO \ D PDLQWHQDQW GHX[
DQV« MH«
/XF QH UpSRQGLW ULHQ LO pWDLW SOXV TXH JrQp GHYDQW VRQ
LQFDSDFLWp j SDUOHU &·HVW DORUV TX·XQH YRL[ RXWUpH HQYDKLW OH
FRXORLU
² &RPPLVVDLUH 9RWUH FLJDUHWWH
(VWFH TXH WRXWHV FHV FKRVHV SRXYDLHQW rWUH OLpHV DX SDFWH GH
1DXYLOOH " 8Q GpPRQ DYDLWLO RIIHUW j /XF XQH FDSDFLWp j OLUH
O·LQYLVLEOH " 2X ELHQ pWDLWFH FH PRUFHDX TX·DYDLW GpUREp
-HKDQ DX PRQVWUH FRPPH O·DYDLW GLW $PLHO " (WDLWFH FHWWH
SLHUUH GX GHKRUV GX PRQGH TXL DYDLW WUDQVIRUPp OHV JqQHV GH
WRXV OHV GHVFHQGDQWV GH OD OLJQpH " ([SRVpHV j FHWWH PDWLqUH
VDXYDJH OHV FKDLUV HW OHV WLVVXV GHV 1DXYLOOH DYDLHQWLOV SX
DWWHLQGUH GHV OLPLWHV LQLPDJLQDEOHV SRXU OH FRPPXQ "
&RPPH GHV HQIDQWV URQJpV DSUqV XQH H[SRVLWLRQ j XQ
UD\RQQHPHQW RX j XQH IRUPLGDEOH H[SORVLRQ GH PDWLqUH
IRQGDPHQWDOH (WDLWFH GH OD VFLHQFH " 'X UrYH " (W VXUWRXW
pWDLWFH ILQL j SUpVHQW " /XF QH SXW V·HPSrFKHU GH SDVVHU OH
ERXW GH VHV GRLJWV VXU OH VLJQH GH VD MRXH
458
(QILQ LO SXW DWWHLQGUH OD FKDPEUH GH 0DWKLOGH ,O IUDSSD HW
0LO\ OXL RXYULW 0DWKLOGH pWDLW GHERXW GHYDQW OD IHQrWUH (OOH
SRUWDLW XQ GHV S\MDPDV GH O·K{SLWDO 6RQ YLVDJH pWDLW WRXMRXUV
SkOH PDLV GHV SRLQWHV GH URXJHXU DSSDUDLVVDLHQW VXU VHV MRXHV
(OOH YHQDLW GH SOHXUHU /XF HQWUD GDQV OD FKDPEUH ,O QH VDYDLW
WURS TXRL IDLUH HW VH VHQWDLW VRXGDLQ LPSUHVVLRQQp SDU OD
MHXQH IHPPH 6DQV FpUpPRQLH FHOOHFL V·DSSURFKD GH OXL HW
O·HQODoD DYHF IRUFH 6XUSULV /XF OD VHUUD j VRQ WRXU GDQV VHV
EUDV ,O VHQWLW ELHQW{W OHV ODUPHV GH 0DWKLOGH TXL FRXODLHQW
FRQWUH OXL 'HV VDQJORWV UHWHQXV OXL IDLVDLHQW YLEUHU OH FRUSV
² 0RQ JUDQGSqUH HVW PRUW DUULYDWHOOH j SURQRQFHU HQWUH
VHV SOHXUV
² 2XL«
0DWKLOGH UHVWD DLQVL /H VHUUDQW GpVHVSpUpPHQW FRQWUH HOOH QH
SDUYHQDQW SDV j PDvWULVHU VHV ODUPHV /XF KpVLWD XQ LQVWDQW j SDUOHU j UDFRQWHU j H[SOLTXHU FH TX·LOV DYDLHQW YUDLPHQW YpFX
GDQV OHV WXQQHOV IDFH j O·2JUH IDFH j FH -pU{PH $PLHO TX·HOOH
SOHXUDLW GH WRXWHV VHV IRUFHV &RPPHQW QH SDV OXL GLUH OD
YpULWp " &RPPHQW OXL ODLVVHU FURLUH SOXV ORQJWHPSV TX·DSUqV
VRQ pYDQRXLVVHPHQW OD FDYHUQH V·pWDLW HIIRQGUpH FRPPH SDU
PDJLH HW TX·LOV V·pWDLHQW UHWURXYpV DX ERUG GX IOHXYH " ,O
SRXYDLW UHVVHQWLU OD WHQVLRQ TXL UpJQDLW HQ 0DWKLOGH (OOH
WHQWDLW GH UHVSLUHU SOXV OHQWHPHQW PDLV HOOH Q·\ DUULYDLW SDV
/H YLVDJH GH /XF VH WHQGDLW /H PHQVRQJH VHPEODLW WHOOHPHQW
VDJH WHOOHPHQW EpQpILTXH 1H ULHQ GLUH SRXU UHYHQLU GDQV XQ
PRQGH VDQV WDFKH VDQV 2JUH HW VDQV 0DO 0HQWLU SRXU TXH
WRXW DLOOH ELHQ 7RXW HQIHUPHU GDQV XQH ERLWH HW MHWHU OD FOHI
B&·HVW PRL TXL O·DL WXp SURQRQoD /XF GDQV XQ VRXIIOH
/HV SOHXUV GH 0DWKLOGH VH UDOHQWLUHQW HW HOOH SDUYvQW j OHYHU OHV
\HX[ YHUV OXL
B-H VDLV GLWHOOH
3XLV HOOH ODLVVD UHWRPEHU VD WrWH FRQWUH OD SRLWULQH GH /XF HW OH
VHUUD VL IRUW FRQWUH HOOH TX·LO HQ WRXVVD $YDQW GH SOHXUHU DYHF
HOOH
459
/D FKDOHXU GLPLQXDLW XQ SHX HQ FHWWH ILQ G·DSUqVPLGL PDLV
OHV UD\RQV GX VROHLO EUODLHQW HQFRUH OHV IHXLOOHV ,OV
DYDQoDLHQW F{WH j F{Wp PrPH VL HOOH V·pORLJQDLW VRXYHQW SRXU
UDPDVVHU GHV EULQGLOOHV
² 0DLV FRQQDvWUH OH QRP G·XQ GUDJRQ UHSULWHOOH oD QH
O·HPSrFKH SDV G·rWUH WUqV JUDQG HW G·DYRLU GHV WDV GH GHQWV
SRLQWXHV " &RPPHQW LO SHXW GHYHQLU PRLQV IRUW G·XQ FRXS "
² &·HVW XQH LPDJH 0DKDXW 6L WX FRQQDLV OH QRP GX GUDJRQ
WX SHX[ FRQQDvWUH VRQ KLVWRLUH VRQ RULJLQH 7X SHX[ VDYRLU
TXHOV FKHPLQV LO D VXLYL TXHOV FKRL[ HVWFH TX·LO D IDLW 7X
SHX[ FRPSUHQGUH FH TXL HVW HQ IDFH GH WRL
² &RPPH SRXU XQH HQTXrWH " GHPDQGDWHOOH HQ ULDQW
² 6L WX YHX[ RXL &RPPH SRXU XQH HQTXrWH
² (W oD OH UHQG PRLQV IRUW OH GUDJRQ " 3RXUTXRL "
² 3DUFH TX·LO HVW PRLQV HIIUD\DQW ,O HVW WRXMRXUV WUqV JUDQG HW
LO D GHV WDV GH GHQWV FRPPH WX GLV PDLV WX VDLV FH TX·LO HVW
7X VDLV TX·LO DYDLW GHV SDUHQWV TX·LO D SDUIRLV G IXLU TX·LO D
GpMj pWp EDWWX 7X VDLV TX·LO SHXW PRXULU HW TX·LO D SDUIRLV
SHXU OXL DXVVL 7X VDLV TX·LO H[LVWH YUDLPHQW GRQF TX·LO GRLW
VXLYUH FHUWDLQHV UqJOHV 7X VDLV TX·LO YLW GDQV OH PrPH PRQGH
TXH WRL &H TXL IDLW YUDLPHQW SHXU F·HVW GH QH SDV VDYRLU
FRQWUH TXRL RQ VH EDW 'H QH SDV FRPSUHQGUH
² &RPPH TXDQG RQ D SHXU GX QRLU " ILW UHPDUTXHU OD ILOOHWWH
² ([DFWHPHQW 'DQV OH QRLU LO Q·\ D TXH FH TXH WX YHX[ ELHQ
\ IDLUH YLYUH &·HVW SRXU FHOD TXH FHUWDLQHV SHUVRQQHV HQ RQW
SHXU PrPH TXDQG HOOHV VRQW WUqV kJpHV 3DUFH TX·HOOHV RQW
EHDXFRXS GH FKRVHV j \ PHWWUH
² 0RL TXDQG oD P·DUULYH SRXU SDV DYRLU SHXU M·\ PHWV GHV
JkWHDX[ GDQV OH QRLU
² &·HVW XQH ERQQH LGpH
,OV DUULYqUHQW DX FURLVHPHQW GH GHX[ FKHPLQV R UHSRVDLHQW
SOXVLHXUV VRXFKHV 'H JURV PRUFHDX[ G·pFRUFHV V·HQ
GpWDFKDLHQW HW OD SHWLWH ILOOH MRXD j HQ IDLUH WRPEHU SOXV
HQFRUH j O·DLGH G·XQ EkWRQ
² ,O \ D GHV FKRVHV TXL WH IRQW SHXU j WRL 3DSDQ " LQWHUURJHD
WHOOH WRXW HQ IURWWDQW
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² %LHQ VU
² &·HVW YUDL " &RPPH TXRL "
² -H QH VDLV SDV FRPPH« TX·LO W·DUULYH GX PDO SDU H[HPSOH
/D ILOOHWWH DUUrWD VRXGDLQ VHV JHVWHV HW VH UHWRXUQD YHUV VRQ
JUDQGSqUH (OOH VHPEODLW VRXGDLQ SRUWHU WRXW OH VpULHX[ GX
PRQGH GX KDXW GH VHV FLQT DQV
² 2XL PDLV WX PH SURWpJHUDV
² -·HVVDLHUDLV
² 7X VDYDLV TX·RQ GLW TX·LO \ DYDLW XQH VRUFLqUH TXL YLYDLW SUqV
GH OD GU{OH GH SLHUUH OjEDV " UHSULWHOOH DYHF DOODQW HQ
SRLQWDQW XQ pWUDQJH URFKHU GX GRLJW
² -H O·DL HQWHQGX GLUH
² < SDUDLW TXH F·HVW HOOH OD SLHUUH HQ IDLW 3DUFH TX·HOOH DYDLW
YRXOX WUDQVIRUPHU TXHOTX·XQ HQ SLHUUH PDLV TXH oD F·pWDLW
UHWRXUQp FRQWUH HOOH HW TXH F·pWDLW PpULWp 7X \ FURLV WRL
3DSDQ "
² 3HXWrWUH«
0DWKLOGH UHYLQW VRXGDLQ YHUV VRQ JUDQGSqUH HW OXL SULW OD
PDLQ DYHF GpFLVLRQ
² 3RXU FH TX·RQ GLVDLW WRXW j O·KHXUH PRL MH VXLV VU TXH W·HQ
FRQQDLV GHV WDV
² 'HV WDV "
² 7X GRLV FRQQDvWUH OH QRP GH WDV GH GUDJRQV
² -·HQ FRQQDLV RXL M·HQ FRQQDLV UpSRQGLW -pU{PH $PLHO GDQV
XQ VRXULUH
,OV GpSDVVqUHQW ELHQW{W OH FURLVHPHQW HW LOV UHQWUqUHQW DX
PDQRLU GH 9DO 5HERXUV j O·RPEUH GH JUDQGV DUEUHV DX[
SRVWXUHV DPXVDQWHV &H IXW XQ ERQ PRPHQW SDUFH TX·HQ
SOXV GHV WDUWLQHV HW GX FKRFRODW KDELWXHOV LO \ HXW SRXU OH
JRWHU XQ SDLQ G·pSLFHV j OD IRUPH GH IpH 0DKDXW QH UHSDUWLW
TXH OH VRLU YHQX DORUV TX·XQ RUDJH pFODWDLW DXGHVVXV GH OD
IRUrW 3DU OD YLWUH HPEXpH GH OD YRLWXUH HOOH ODQoD XQ ORQJ
© $X UHYRLU ª $ PHVXUH TX·HOOH V·pORLJQDLW LO OXL VHPEOD TXH
WRXW OH PDQRLU IUpPLVVDLW GHUULqUH OD SHWLWH VLOKRXHWWH GH VRQ
JUDQGSqUH 0DLV HOOH Q·HXW SDV SHXU DSUqV WRXW XQ GUDJRQ
QH SHXW SOXV YRXV IDLUH GH PDO ORUVTXH YRXV FRQQDLVVH] VRQ
QRP
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